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DELAWARE RIVER PORT AUTHORITY
BOARD MEETING
Wednesday, April 22, 2026 at 9:00 a.m.
One Port Center
2 Riverside Drive
Camden, New Jersey
DRPA Order of Business
1. Pledge of Allegiance
2. Call to Order/Roll Call
3. Approval of the April Meeting Agenda
4, Public Comment
5. Report of the Chief Executive Officer
6. Report of the Chief Financia Officer
7. Approval of DRPA Board Meeting Minutes — March 18, 2026
8. Monthly Lists of Previously Approved Payments and Purchase Orders and Contracts -
March 2026
0. Approval of Committee Meeting Minutes
a.  Operations and Maintenance Committee — April 7, 2026
b.  Labor Committee — April 7, 2026
c.  Finance Committee — April 8, 2026
10.  Adoption of Resolutions

a.  Operations and Maintenance Committee Resolutions
DRPA-26-020  Haddonfield Back-Up Generator
DRPA-26-021  The Authority’s Drug and Alcohol Abuse Testing Policy

for SafetySensitive Employees Subject to Federal Transit
Administration Regulations (Series 147A)
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DRPA-26-022 Fuel Contract for DRPA and PATCO

DRPA-26-023  Replacement of Toll Plaza Lane Signs for Ben Franklin and
Betsy Ross Bridges

b. Labor Committee Resolutions

DRPA-26-024  Collective Bargaining Agreement between DRPA and
IUOE Local 542

DRPA-26-025 Amendment to Memorandum of Agreement between
Delaware River Port Authority and International
Brotherhood of Electrical Workers Local 351 for new
Collective Bargaining Agreement
c.  Finance Committee Resolutions
DRPA-26-027  Authorization to Negotiate a 7-year, 2-month Lease
Extension Amendment for current tenant French & Parrello
11. Report of the Citizens Advisory Committee
12. Unfinished Business

13. New Business

DRPA-26-028 Strategic Marketing and PATCO Station
Enhancement for FIFA 2026

DRPA-26-029 Consideration of Pending DRPA Contracts
(Between $25,000 and $100,000)

14.  Adjournment
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Report of the Chief Executive Officer

April 22, 2026

Board of Commissioners

Delaware River Port Authority of Pennsylvania and New Jersey
One Port Center

2 Riverside Drive

Camden, New Jersey 08101-1949

To the Commissioners:
The following is a summary of recent DRPA activities. The appropriate reports are attached.

AROUND THE AUTHORITY

PATCO Viaduct Preservation Project Recognized
As Leading Capital Project

DRPA is proud to announce that the New Jersey
Alliance for Action has recognized the PATCO
Westmont and Collingswood Viaduct
Preservation Project.

This $8.7 million investment strengthens key
structural elements, improves concrete
conditions, upgrades power systems, and
enhances safety for maintenance crews. Built in
the late 1960s, these viaducts play a critical role in supporting safe and reliable train operations.




This recognition highlights the importance of ongoing, behind-the-scenes capital investments that help
ensure the system’s long-term strength and reliability.

STEWARDSHIP

Painting Preparation Underway for Commodore Barry Bridge

As part of the Commodore Barry Bridge Rehabilitation
Project, crews have begun installing overhead work
platforms in preparation for bridge painting operations.

This $220 million investment, the largest capital
project in DRPA’s history, includes full bridge
painting, steel rehabilitation, and concrete repairs to
extend the structure’s life and ensure long-term
performance and reliability.

Motorists will encounter periodic lane restrictions during this phase of work. The installation of
overhead platforms marks a key step in advancing this multi-year effort.

15th/16th & Locust Station Stair Improvements

New stair treads were recently
installed at one of the concourse-
to-street stairwells. City crews
removed the old treads and
prepared the surface, and
PATCO crews installed the new
treads.

This collaborative effort reflects a shared commitment to
improving the rider experience across both City- and
PATCO-maintained spaces. Additional stair improvements are planned.
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Systemwide Station Cleaning Efforts

DRPA and PATCO remain focused on systemwide
cleaning efforts to maintain a safe and welcoming
environment for riders.

With warmer weather returning, crews have resumed
seasonal deep cleaning activities across the system.
Power-washing is limited during the winter months due
to freezing conditions, making this work an important
part of maintaining stations in the spring and summer.

Crews recently conducted deep cleaning at several
stations, including scrubbing, washing, and sanitizing
platforms, stairways, and high-touch surfaces.

These efforts reflect a continued commitment to cleanliness, safety, and enhancing the overall rider
experience across the PATCO system.

SERVICE

Priority Deck Repair Completed on Commodore Barry Bridge

Crews recently completed a priority full-depth concrete
deck repair on the approach to the Commodore Barry
Bridge in Chester, PA, after identifying deterioration
during routine pothole repair work.

While the issue initially appeared minor, further inspection
revealed deeper deterioration, requiring the removal and
replacement of an approximately 5-foot-by-5-foot section
of the 8-inch concrete deck. Bridge Operations responded
immediately, installing a temporary steel plate to maintain
traffic flow while a permanent repair plan was developed
and executed.

The repair required daytime work due to several factors,
including the unknown extent of the deterioration,
forecasted cold temperatures that could affect proper concrete curing, and the need to complete the work
continuously to avoid leaving an open section of deck. Noise considerations and the availability of crews
and materials also supported this approach.

10
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Work included saw cutting, removal of deteriorated concrete, installation of new steel reinforcement,
and placement of new concrete. Following placement, the material required several hours to properly
cure before the lane could be safely reopened.

Due to the bridge’s five-lane configuration, the necessary lane closure resulted in traffic delays. These
repairs are addressed promptly to maintain a safe and reliable structure and to prevent more significant
issues in the future.

National Public Safety Telecommunicators Week

The DRPA recognized National Public Safety Telecommunicators Week, observed April 12 through
April 18, honoring the vital role of our telecommunicators.

Often referred to as the “first, first
responders,” telecommunicators serve as the
critical link between the public and emergency
response. They manage calls with
professionalism, clarity, and composure,
ensuring that police, fire, and EMS personnel
have the information they need to respond

\ r » ~';.
| /| National Public Safety *
quickly and effectively. ') Telecommunicators Week

DRPA’s telecommunicators operate around
the clock, providing steady, reliable support during both routine operations and high-stress situations.
Their ability to remain calm under pressure and coordinate response efforts is essential to maintaining
safety across our bridges, transit system, and surrounding communities.

In recognition of the week, the Ben Franklin Bridge was illuminated in yellow.

11
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We extend our appreciation to the dedicated men and women who serve in this role. Their commitment,
resilience, and service are key to DRPA’s public safety mission and are not unnoticed.

DRPA Police Chief Graduates from Elite FBI National Academy

DRPA Police Chief Edward W. Cobbs Jr., Ed.D., CPM, recently
graduated from the FBI National Academy, one of the nation’s most
prestigious law enforcement training programs.

This accomplishment reflects a strong commitment to leadership,
professionalism, and continuous development in public safety. It also
underscores the caliber of leadership within the DRPA Police
Department and its ongoing focus on protecting the communities we
serve.

Chief Edward Cobbs We congratulate Chief Cobbs on this well-earned achievement.

DRPA Joins Regional Aggressive Driving Enforcement Initiative

DRPA, in partnership with the DRPA Police Department, the
Pennsylvania State Police, the New Jersey State Police, and
regional transportation and law enforcement agencies, participated
in the launch of a coordinated, multi-state aggressive driving
enforcement initiative on April 9 at the Walt Whitman Bridge.

Running through April 26, the initiative includes increased

enforcement across Pennsylvania and New Jersey targeting unsafe
driving behaviors such as speeding, distracted driving, unsafe lane
changes, following too closely, and work zone violations. It Jessica Gabe

Aggressive driving remains a significant safety concern. In 2024, Pennsylvania reported nearly 6,000
aggressive driving
crashes, including 106
fatalities.

This coordinated effort
reinforces DRPA’s
ongoing commitment to
roadway safety and to
protecting the traveling
public across the region.

12



13

DRPA Police Attend NJ Women in Law Enforcement Convention

DRPA Police Department officers
recently attended the New Jersey
Women in Law Enforcement
(NJWLE) Convention, joining law
enforcement professionals from
across the state to share best
practices, strengthen professional
networks, and recognize the
contributions of women in policing.

The Authority is especially proud of
Lt. Jessica Gabe, who serves as a
Trustee on the NJWLE Board of
Directors. Her leadership reflects the professionalism and expertise of the DRPA Police Department.

We thank our officers for representing the Authority with excellence and for their continued
commitment to public safety.

COMMUNITY

Transit Employee Appreciation Day

On March 18, DRPA recognized Transit Employee
Appreciation Day and the dedicated PATCO
employees who keep the system operating safely and
reliably each day.

From train operators and maintenance crews to
operations staff and station personnel assisting riders,
these employees play a critical role in keeping the
region moving.

We thank our PATCO team for their professionalism, commitment, and the pride they bring to their
work every day.

13



Pull Together & Make a Difference Campaign

Customer Service continues to partner with the Ronald McDonald House of Southern New Jersey
(RMHSNJ) to support families of hospitalized children by helping offset the cost of lodging during
treatment through our “Pull Together & Make a
Difference” campaign.

Pull Together &
Make A Difference

RMHSNJ estimates it costs approximately $100 per night
to house a family. Families are asked to donate $15 per
night, and no family is turned away due to inability to pay.
The recycling proceeds from donated food and beverage
pull tabs help keep their 25-room house going strong.

DRPA Customer Service serves as the central collection
hub, collaborating with departments across
DRPA/PATCO on a quarterly basis to gather pull tabs for
donation. The Mail Room manages delivery to RMHSNJ,
where the tabs are recycled to generate operational
funding. A total of 6,504 pull tabs were donated in the first quarter of 2026.

Special Ben Franklin Bridge Lightings

As part of our community stewardship with
regional tri-state nonprofits (PA, NJ, & DE), we
are pleased to provide special lighting on the
Benjamin Franklin Bridge for the following
occasions from April 1-30, 2026.

e Internal Lightings:
o April 5 — Easter — (Purple)
o April 12,13, 14, 15, 16, 17, 18 — National Public Safety Telecommunications Week
(NPSTW) (Yellow)

o April 20, 24 — National Work Zone Safety (Orange)

o April 22 — Earth Day (Green)

o April 23 — Invasion of Ukraine Remembrance (Yellow)
o)

e External Lightings:
o April 1 — Sexual Assault Awareness Month (Cyan)
o April 11 — World Parkinson’s Day (Blue)
o April 28 — SERV Teal Keys Event - Sexual Assault Awareness (Cyan)
o April 29 — Denim Day — Sexual Assault Awareness (Blue & Green)

14



For a list of Bridge and Finance actions, see Attachment 1
For a list of Personnel Actions, see Attachment 2
For a list of Contracts and Purchases, see Attachment 3
For the Affirmative Action Report, see Attachment 4
For a list of Legal Statistics, see Attachment 5

PATCO

For PATCO Ridership and Financial Information,
See the General Manager’s Report in the PATCO section.
Attached are reports from the appropriate departments.

Respectfully Submitted,

ﬂo’ﬂ« /
John T. Hanson
Chief Executive Officer

15



REPORT OF THE CHIEF EXECUTIVE OFFICER
ATTACHMENT 1
BRIDGE AND FINANCE
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Activity for the Month of March 2026 -

Calls for Service: 6,883 Total Arrests: 116 Adults: 116 Juv.: CDS Arrests: 5 DWI Arrests: 10
Arrests: CBB: 1 BFB: 19 PATCO: 85 BRB: 4 WWB:7 Arrests NJ: 108  ArrestsPA: 8
Reportable Accidents: CBB: 3 BFB: 12  PATCO: 4 BRB: 2 WWB:10

Non Reportable Accidents:  cgg: 2 BFB: 4 PATCO: 1 BRB: 2 WWB:6

Accident with Injuries: CBB: 0 BFB: 7 PATCO: O BRB: 0 WWB:3

Incident Type CBB BFB PATCO  BRB WWB Total

26 Assist-Routine PD Backup 157 531 378 110 412 1,588
33 MV Stop 235 524 15 264 481 1,519
91 Ped Investigation/Stop 1 22 603 1 7 634
86 Removal 31 427 2 460
35X Motorist/Patron Aid 25 87 211 39 84 446
47 Disabled MV 104 83 4 55 196 442
25 Escort 13 75 43 277 408
17X Open/Secured Property 1 28 145 174
46 Construction/Trades Backup 65 19 3 14 64 165
84 Check On Subject Well-being 11 103 1 115
90M OPDA Medical 1 5 102 108
79 Roadway Hazard/Station Hazard 22 23 8 19 27 99
96 Slow Traffic 46 3 6 19 74
25EZ Easy Pass Redirect 2 5 1 60 68
90 Other PD Assist 8 10 22 7 12 59
25X Insufficient Funds 1 9 44 54
78X Toll Evasion/TOS 21 9 16 2 1 49
29 Alarm Activation 1 17 21 1 40
33C CV Stop 10 3 23 36
91R Ped in Road/Tolls 19 2 5 32
71D Disturbance 2 23 2 27
56 Med Emerg/Injury Report 3 17 3 23
8 911 Hang Up/Mis-Dial 3 17 1 21
52 Erratic Driver/Unfit Motorist 5 10 3 18
341F Property Found 2 13 2 1 18
38 Transport Courtesy 2 11 1 3 17
81 General Complaint o1 15 16
78 Toll Dispute 4 1 2 6 13




Activity for the Month of March 2026 -

Calls for Service: 6,883 Total Arrests: 116 Adults: 116 3Juv.: CDS Arrests: 5 DWI Arrests: 10

Arrests: CBB: 1 BFB: 19 PATCO: 85 BRB: 4 WWB:7 Arrests NJ: 108 Arrests PA: 8

Reportable Accidents: CBB: 3 BFB: 12  PATCO: 4 BRB: 2 WWB:10

Non Reportable Accidents:  cgg: 2 BFB: 4 PATCO: 1 BRB: 2 WWB:6

Accident with Injuries: CBB: 0 BFB: 7 PATCO: O BRB: 0 WWB:3

Incident Type CBB BFB PATCO BRB WWB Total

12 Suspicious Person/Activity/Event 1 11 1 13

341L Property Lost 3 9 12

65 Vandalism/Criminal Mischief 9 1 10

310 Bridge Damage/PATCO Damage 2 4 1

25R Revenue Escort

71 Fight 7

101 BOLO 1

83 Counterfeit 1 2 1 2

67 EDP (Emotionally Disturbed Person) 2

65U Urinating/Defecating

64 Larceny/Theft 2

79X Debris Strike 1 4

70 Animal Complaint 1

12U Unattended Package

101S BOLO Suicidal 1

AN |10 |-
N
N

71X Harassment/Threats

71R Road Rage 1 1 2

65X Lewdness

94 Police Presence 1

88X Parking Viol./Compl.

49 Investigate Location Conditions

34 Suspicious Vehicle

98 Panhandling/Soliciting

91T Ped in Tracks

87 Trespassing

77 Domestic

74 Suicide Attempt %

N INININDNINdDNINIW[wwlw || lOJOO (OO |O1|OO |0 OO0 |N|N [0 |©O

N [=[= NN INININWIN ([P~
—_—

69 Juvenile Complaint




Activity for the Month of March 2026 -

Calls for Service: 6,883 Total Arrests: 116 Adults: 116 Juv.: CDS Arrests: 5 DWI Arrests: 10
Arrests: CBB: 1 BFB: 19 PATCO: 85 BRB: 4 WWB:7 Arrests NJ: 108  ArrestsPA: 8
Reportable Accidents: CBB: 3 BFB: 12  PATCO: 4 BRB: 2 WWB:10

Non Reportable Accidents:  cgg: 2 BFB: 4 PATCO: 1 BRB: 2 WWB:6

Accident with Injuries: CBB: 0 BFB: 7 PATCO: O BRB: 0 WWB:3

Incident Type CBB BFB PATCO  BRB WWB Total

53 Abandoned Vehicle 1 1 2
313 Complaint Against Police 2 2
11 Fire 2 2
97 Traffic Pattern Adjust 1 1
85X Assault 1 1
85 Past Assault 1 1
56X Drug Overdose 1 1
56S Slip/Fall 1 1
29E Elevator Alarm 1 1
18 Robbery 1 1
17 Breaking & Entering 1 1

19



REVENUE AUDIT

Reported traffic and revenue for all four DRPA bridges for the month of January 2026:

Cash Revenue
ETC Revenue
Total Revenue
Non ETC Traffic
ETC Traffic
Total Traffic

FINANCE

2025

$5,635,684.96
$24,006,856.63
$29,642,541.59
875,921
2,885,402
3,761,323

20

2026

$5,265,284.21
$23,414,632.10
$28,679,916.31
819,030
2,812,549
3,631,579

20



DELAWARE RIVER PORT AUTHORITY
TRAFFIC & BRIDGE TOLL FIGURES
FOR THE PERIODS INDICATED

Attachment 1

MONTH OF JANUARY TRAFFIC BRIDGE TOLLS
2026 2025
INC/(DEC) INC/(DEC)
TRAFFIC TOLLS TRAFFIC TOLLS % AMOUNT % AMOUNT
BEN FRANKLIN 1,237,698 $8,749,319.88 1,271,717 $8,893,324.70 -2.68 (34,019) -1.62 ($144,004.82)
WALT WHITMAN 1,395,452 10,811,301.52 1,475,775 11,432,482.01 -5.44 (80,323) -5.43 (621,180.49)
COMMODORE BARRY 523,564 5,300,696.70 544,472 5,560,233.83 -3.84 (20,908) -4.67 (259,537.13)
BETSY ROSS 474,865 3,818,598.21 469,359 3,756,501.05 1.17 5,506 1.65 62,097.16
3,631,579 $28,679,916.31 3,761,323 $29,642,541.59 -3.45 (129,744) 325 ($962,625.28)
AVERAGE TOLL $7.90 $7.88
YEAR TO DATE TRAFFIC BRIDGE TOLLS
1/1/26 TO 1/31/26 1/1/25 TO 1/31/25
INC/(DEC) INC/(DEC)
TRAFFIC TOLLS TRAFFIC TOLLS % AMOUNT % AMOUNT
BEN FRANKLIN 1,237,698 $8,749,319.88 1,271,717 $8,893,324.70 -2.68 (34,019) -1.62 ($144,004.82)
WALT WHITMAN 1,395,452 10,811,301.52 1,475,775 11,432,482.01 -5.44 (80,323) -5.43 (621,180.49)
COMMODORE BARRY 523,564 5,300,696.70 544,472 5,560,233.83 -3.84 (20,908) -4.67 (259,537.13)
BETSY ROSS 474,865 3,818,598.21 469,359 3,756,501.05 1.17 5,506 1.65 62,097.16
TOTALS 3,631,579 $28,679,916.31 3,761,323 $29,642,541.59 -3.45 (129,744) 325 ($962,625.28)

AVERAGE TOLL

$7.90

Note: New Toll Schedule Went Into Effect September 1, 2024

21
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REPORT OF THE CHIEF EXECUTIVE OFFICER
ATTACHMENT 2
PERSONNEL ACTIONS
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DELAWARE RIVER PORT AUTHORITY

23

ACTIONS OF THE CHIEF EXECUTIVE OFFICER

COMMISSION MEETING APRIL 22, 2026

ARTICLE XII-A
ATTACHMENT 2

PERSONNEL

TEMPORARY APPOINTMENT - None

NEW HIRES (APPOINTMENTS)

Annette M. Johnson

Louis J. Kennedy, Jr.

TEMPORARY ASSIGNMENT TO HIGHER CLASSIFICATION

Accounts Payable Specialist

Finance Division
Accounting

Construction & Maintenance

Mechanic
Operations Division
Highway — BFB

Charles M. Leonardo

Tammy L. Dunn

Eric P. Riggs

Cory D. Harrison

From: Electrical Technician

Operations Division
Electrical - WWB

From: Customer Service
Coordinator
Administrative Division
Customer Service

From: Highway Foreman
Operations Division
Highway — BFB

From: Construction &
Maintenance Mechanic
Operations Division
Highway — BRB

23
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03/09/26

03/23/26

To: Acting Electrical Foreman
Operations Division

Electrical - WWB

Eff: 02/28/26 to 03/27/26 (Retro)

To: Acting Supervisor,
Customer Service
Administrative Division
Customer Service

Eff: 03/07/26 to 05/01/26

To: Acting Construction &
Maintenance Manager
Operations Division

Office the Bridge Director — BFB
Eff: 03/14/26 to 03/21/26

To: Acting Maintenance
Technician

Operations Division
Maintenance — BRB

Eff: 03/14/26 to 04/10/26



Actions of the Chief Executive Officer
Commission Meeting of 04/22/26
Page 2 of 3
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TEMPORARY ASSIGNMENT TO HIGHER CLASSIFICATION - Continued

Kamil A. Womack From: Construction &
Maintenance Mechanic
Operations Division

Highway — WWB
Charles M. Leonardo From: Electrical Technician
Operations Division

Electrical - WWB

Nydia Rosario From: HRS Specialist
@ Administration Division
Human Resource Services

PROMOTIONS
Daniel J. Caruso From: Corporal of Police
Public Safety Division

Public Safety — Transit Unit

TITLE CHANGE — None

UPGRADE (GRADE CHANGE) - None

INTERAGENCY PROMOTION to PATCO - from DRPA — None

INTERAGENCY PROMOTION to DRPA - from PATCO

Lyle C. Hutnick From: Safety Specialist
PATCO Division
Safety Services

Jesse L. Mickel From: Purchasing Agent
Executive Division
Purchasing

24

To: Acting Maintenance
Technician

Operations Division
Maintenance — WWB
Eff: 03/28/26 to 04/24/26

To: Acting Electrical Foreman
Operations Division

Electrical - WWB

Eff: 03/28/26 to 05/22/26

To: Acting Administrator,
Staffing & Recruiting
Administration Division
Human Resource Services
Eff: 03/28/26 to 06/26/26

To: Sergeant of Police
Public Safety — WWB
Eff: 03/14/26

To: Project Manager
Public Safety Division
Homeland Security &
Emergency Management
Eff: 03/07/26

To: Manager, Procurement &
Stores

Executive Division
Purchasing

Eff: 03/14/26



Actions of the Chief Executive Officer
Commission Meeting of 04/22/26
Page 3 of 3

INTERAGENCY TRANSFERS to PATCO - from DRPA - None

INTERAGENCY TRANSFERS to DRPA - from PATCO - None

TRANSFERS - DEPARTMENTAL - None

RETIREMENTS

James L. Simpson Manager, Production Systems 03/06/26
PA Executive Division

IS — Production Systems
Albert L. Gaudioso Maintenance Technician 03/09/26
Operations Division

Maintenance — WWB

RESIGNATIONS
Susan M. Bond Engineering Program Analyst 03/04/26
Engineering Division
Engineering — Program Management
Devon J. Banks Police Officer 03/06/26
Public Safety Division
Public Safety — Transit Unit
Anne Trifiletti Grants Specialist 03/06/26
Executive Division
Grants Administration
Mark T. Swiderski Construction & Maintenance 03/10/26
Mechanic
Operations Division
Highway — BRB

LAYOFFS (INVOLUNTARY) - None

DECEASED — None

25
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DELAWARE RIVER PORT AUTHORITY @
®

PORT AUTHORITY TRANSIT CORPORTATION

I

RESOLUTION

WHEREAS, ALBERT L GAUDIOSO has faithfully served the Delaware River
Port Authority for TWENTY-FOUR years in a conscientious and

reliable manner, and

WHEREAS, ALBERT L. GAUDIOSO wishes to accept retirement
effective March 9, 2026 under the provisions of his

employment benefits; now therefore,

BE IT RESOLVED: That, the Commissioners of the Delaware River Port
Authority accept your retirement request from your

position, Maintenance Technician, and concurrently extend

sincere best wishes for a long, healthy and happy future, and

BE IT FURTHER RESOLVED: That a copy of the foregoing resolution be
suitably prepared and forwarded to

ALBERT L. GAUDIOSO.

26
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DELAWARE RIVER PORT AUTHORITY @
®

PORT AUTHORITY TRANSIT CORPORTATION

I

RESOLUTION

WHEREAS, JAMES L. SIMPSON has faithfully served the Delaware River Port
Authority for THIRTY-FIVE years in a conscientious and reliable

manner, and

WHEREAS, JAMES L. SIMPSON wishes to accept retirement
effective March 6, 2026 under the provisions of his

employment benefits; now therefore,

BE IT RESOLVED: That, the Commissioners of the Delaware River Port
Authority accept your retirement request from your

position, Manager, Production Systems, and concurrently

extend sincere best wishes for a long, healthy and happy

future, and

BE IT FURTHER RESOLVED: That a copy of the foregoing resolution be
suitably prepared and forwarded to

JAMES L. SIMPSON.

27



REPORT OF THE CHIEF EXECUTIVE OFFICER
ATTACHMENT 3
CONTRACTS AND PURCHASES
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ACTIONS OF THE CHIEF EXECUTIVE OFFICER
ARTICLE XII-C
ATTACHMENT 3
CONTRACTS AND PURCHASES

29

Re: Article XII-C. Section 1 (a)

Purchase Order 4500025220, Sunbelt Rentals, Inc. Fort Mill, SC. Purchase Contract for
Manlift Rental for Emergency Repairs. Contract Value: $22,716. (Emergency).

Purchase Order 4500026039, Potters Industries LLC. Malvern, PA. Purchase Contract for
Annual Glass Bead Supply. Contract Value: $20,000. (Low Bid of Two, Three Vendors
Solicited).

Purchase Order 4500026047, Barbara Wagner. Mullica Hill, NJ. Purchase Contract for
Consulting Services. Contract Value: $25,000. (Sole Source).

Purchase Order 4500026118, Traffic Safety Service LLC. South Plainfield, NJ. Purchase
Contract for Guide Rail Replacement. Contract Value: $11,250. (Low Bid of Three, Three
Vendors Solicited).

Purchase Order 4500026139, E.J. Ward, Inc. San Antonio, TX. Purchase Contract for
Software Maintenance Renewals. Contract Value: $14,112. (State).

Purchase Order 4500026145, Bruce's Collision Center LLC. Clementon, NJ. Purchase
Contract for Repairs to DRPA Vehicle. Contract Value: $12,013. (Low Bid, Three Vendors
Solicited).

Purchase Order 4500026173, South Jersey Paint and Glass Co. Vineland, NJ. Purchase
Contract for Bullet Proof Windows. Contract Value: $13,530. (Only Bid, Six Vendors
Solicited).

Purchase Order 4500026188, T. Slack Environmental Services. Kenilworth, NJ. Purchase
Contract for Rehab and Upgrade of Remote Fill Fuel System. Contract Value: $21,901. (Sole
Source).

Purchase Order 4500026189, Re-Steel Supply Co. Inc. Eddystone, PA. Purchase Contract for

Concrete Materials for Concrete Floor Project. Contract Value: $15,620. (Only Bid, Four
Vendors Solicited).

April 22, 2026
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Re: Article XII-C, Section 5 30

Authorized payments for Contracts and Engineering for the Bridges and PATCO Systems
As follows: (see accompanying Schedule 1)

Contract and Engineering Payments: $1,715,548

2026 CAPITAL BUDGET
2026 Capital Budget- Reallocation of Funds -From Five Year Capital Program: On Site Pressure
Washer for Subway Stations PTD.32607 to Five Year Capital Program: MTB.31802 Electronic

Surveillance & Integration- Funds to be used for the Electronic Surveillance System
Replacement & Enhancement upgrades. Budget Amount: $30,000

April 22, 2026
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Resolution #

(DRPA-22-003)
(DRPA-24-016)

(DRPA-24-013)

(DRPA-24-114)

(DRPA-19-132)

(DRPA-23-113)

(DRPA-24-112)

(DRPA-25-038)

(DRPA-25-037)

(DRPA-24-014)

(DRPA-21-014)
(DRPA-22-014)
(DRPA-24-092)
(DRPA-25-026)
(DRPA-25-034)

(DRPA-22-052)

ARTICLE XII-C, SECTION 5

SUMMARY OF AUTHORIZED CONTRACT AND ENGINEERING PAYMENTS
BRIDGES AND PATCO SYSTEM (3/31/2026)

Contract/Engineer

AECOM
BFB Main Cable Dehumidification - CMS
2024 Biennial Inspection - Betsy Ross Bridge

Atane
2024 Biennial Inspection - Benjamin Franklin Bridge

Cornell and Company, Inc.
WWB Tower Link Rehabilitation Phase 2

Greenman Pederson, Inc
BFB Rehabilitation of Suspension Spans & Anchorages - CMS

Michael Baker International, Inc.
PATCO Roof Replacement - CMS

Skanska Koch, Inc.
CBB Phase 3 Painting and Rehabilitation

South State, Inc
PATCO Viaduct Substrcture Preservation

Traffic Planning & Design, Inc.
BRB & CBB Sign Structures - Design Services

WSP USA, Inc.
2024 Biennial Inspection - Walt Whitman Bridge

Program Management and General Engineering Contracts
General Engineering Contracts

Program Management Services

General Engineering Services

Program Management for Capital Programs

Operations & Maintenace BRB and BFB Bridges

PRWT Services, Inc.
Contracted Toll Collectors

Contract
Amount

$ 4,684,075
924,000

1,065,000

11,839,500

13,975,670

1,495,284

220,148,547

8,730,809

1,963,522

1,346,835

10,000,000
3,000,000
15,000,000
3,000,000
15,000,000

12,508,976

31

Board Date: April 22, 2026

Completed Work (Billed)

Percent

88.3%
72.9%

88.6%

9.2%

89.5%

85.4%

25.4%

4.5%

9.3%

75.8%

84.1%
39.6%
13.4%
23.9%
6.4%

53.4%

Amount

$ 4,136,853
673,268

943,848

1,087,975

12,503,598

1,277,604

55,924,697

393,132

181,870

1,020,556

8,407,992
1,187,607
2,015,365
715,789
960,168

6,679,670

Retained
Amount

$ 318,756
34,835

57,215

108,798

1,033,405

102,065

3,167,470

39,313

9,121

63,430

oS O O O O

Prior
Payments

$ 3,672,264
633,526

835,436

933,683

11,431,255

1,122,134

51,809,965

324,479

151,223

938,338

8,406,917
1,175,185
1,981,181
551,944
949,217

6,543,289

Invoice
No.

61
16

13, 14

69-71

2B

13

Various
Various
Various
Various
Various

Various

SCHEDULE 1

31

Invoice
Amount

$ 145,833
4,907

51,197

45,495

38,939

53,404

947,262

29,340

21,526

18,788

1,074
12,422
34,184

163,845
10,951

136,381

$ 1,715,548



REPORT OF THE CHIEF EXECUTIVE OFFICER
ATTACHMENT 4
EEO REPORT
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DRPA EEO CATEGORIES &
(By State)

STATE OF
RESIDENCE
JOB TITLE DE NJ PA
1 |Chief Executive Officer 1
2 |Chief Administrative Officer 1
3 |Chief Financial Officer 1
4 |Chief Operating Officer 1
5 |General Counsel/Corporate Secretary 1
6 |Deputy Chief Executive Officer 1
7 |Chief Engineer 1
8 |Chief Security/Safety Officer 1
9 [Inspector General 1
1 |Bridge Director 1 1
2 |Deputy General Counsel 1 1
3 |Director, Finance 1
4 |Director, Fleet Management 1
5 [|Director, Government Relations & Grants Administration 1
6 |Director, Homeland Security & Emergency Management 1
7 |Director, Human Resource Services 1
8 |Director, Information Services 1
9 |Director, Procurement
10 |Director, Revenue & Treasury 1
11 |Director, Risk Management
12 |Director, Strategic Initiatives 1
13 |Manager, Construction & Maintenance 1
14 |Manager, Planning & Design 1
15 |Police Chief 1
1 |Captain of Police 1 1
2 |Construction & Maintenance Manager 1 2 1
3 |Engineering Program Manager 1
4 |Fleet Shop Manager 1
5 [Manager, Accounting 1
6 |Manager, Budget/Financial Analysis 1
7 |Manager, Community Relations
8 |Manager, Contract Administration 1
9 [Manager, Corporate Communications 1
10 |Manager, EEO 1
11 |Manager, ERP & Applications 1
12 |Manager, EZ Pass Technology & Toll Analysis

33
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DRPA EEO CATEGORIES
(By State)

13
14
15
16
17
18
19
20
21

N RE DT RO To©ONO O WN =

O~NO O WN -

STATE OF
RESIDENCE

JOB TITLE

DE

NJ PA

Manager, Government Relations
Manager, Grants Administration
Manager, Internal Audit
Manager, IT Audit

Manager, Payroll

Manager, Procurement & Stores
Manager, Production Systems
Manager, Special Projects

Toll Manager

Accounts Payable & Receivable Supervisor
Electrical Foreman

Fleet Foreman

Highway Foreman

HVAC Foreman

Lieutenant of Police

Maintenance Foreman

Plaza Supervisor

Purchasing Agent

Sr. Accountant

Supervisor, Cash Assurance

Supervisor, Central Store Room
Supervisor, EZ Pass Technology & Toll Analysis
Supervisor, Mail Room

Supervisor, Printing Services

NN A

A~ O
ONDNN -

14

N —

-_

OFFICIALS - ADMINISTRATORS (Total By State)|

TOTAL OFFICIALS - ADMINISTRATORS

Analyst, EZ Pass Technology & Toll Analysis
Administrative Accountant - Revenue
Administrative Accountant - General Ledger
Benefits Administrator

Budget Analyst

C&M Technical Assistant

Cash Assurance Auditor

Contract Administrator

34
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DRPA EEO CATEGORIES

(By State)

10
11
12
13
14
15
16
17
18

N E PO ZTo©ONO O WN =

A WOWDN -

STATE OF
RESIDENCE

JOB TITLE

DE NJ

PA

Digital Communications Specialist

Grants Specialist

Graphic Design Administrator

HRIS Specialist

HRS Specialist

Leadership Development & Organizational Change Agent
Payroll Administrator - Accountant

Purchasing Specialist

Revenue Operations Assessor ETC

Safety Specialist

=N

N = W=

Administrator, Compensation/HRIS
Administrator, Staffing & Recruiting
Administrator, Training & Employee Development
Associate Engineer

Auditor

Claims Administrator

EEO Specialist

Engineering Management Specialist

Engineering Program Analyst

Management Analyst

Project Manager (Finance)

Project Manager (Office of the CAQO)

Project Manager (Public Safety, Technology)
Project Manager, Homeland Security & Emergency Management
Records Manager

N =N

-_—

Assistant General Counsel
Electrical Engineer
Principal Engineer

Senior Engineer

NN -~ B

PROFESSIONALS (Total By State)|

T | 41 |

12

TOTAL PROFESSIONALS

54
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DRPA EEO CATEGORIES o
(By State)

STATE OF
RESIDENCE
JOB TITLE DE NJ PA
1 |Police Officer 2 49 25
1 |Corporal of Police 9 2
1 |Sergeant of Police 16 7

PROTECTIVE SERVICE (Total By State)] 2 | 74 | 34

TOTAL PROTECTIVE SERVICE 110
1 |Auto Technician 1 11 3
1 ]Construction & Maintenance Mechanic 2 30 16
1 |Electrical Technician 19 4
1 |HVAC Technician 1 8
1 [Maintenance Technician 2 27 10
SKILLED CRAFT (Total By State)| 6 | 95 | 33
TOTAL SKILLED CRAFT 134
1 |Business Analyst
2 |Data Base Administrator 1

36
Page 4 of 6 As of March 31, 2026




DRPA EEO CATEGORIES &
(By State)

STATE OF
RESIDENCE
JOB TITLE DE NJ PA
Network Technician 1

Programmer/Analyst

Systems Administrator

User Support Administrator 2 1
User Support Group Leader

~NOo b w
W =N

TECHNICIANS (TotalByState)] 2 | 9 | 6

TOTAL TECHNICIANS 17
1 JAccounts Payable Specialist 1 1
2 |Administrative Coordinator 12 7
3 |Building Services Clerk 3
4 |Central Stores Clerk 1
5 |Claims Assistant 1
6 |Contracts Administration Clerk 1
7 |Customer Service Coordinator 1
8 |Data Management Coordinator 2
9 |Executive Assistant to the CEO 1
10 |Executive Legal Secretary 1
11 |File Clerk 1 1
12 |Legal Secretary 2
13 |Media Specialist 1
14 |Purchasing Clerk
15 |Reproduction Technician 1 1

Sub-TotalNON-REP| 2 [ 24 | 13

1 |Toll Collector 1 32 25
2 |Revenue Operations Clerk 3
1 |Lead Dispatcher 4
2 |Dispatcher 4 5

Sub-Total IUOE| 1 43 30

ADMINISTRATIVE SUPPORT (Total By State)] 3 | 67 | 43

37
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DRPA EEO CATEGORIES *

(By State)
STATE OF
RESIDENCE
JOB TITLE DE NJ PA
TOTAL ADMINISTRATIVE SUPPORT 113
TOTAL EMPLOYEES BY STATE | 18 | 360 | 159

TOTAL DRPA EMPLOYEES - 537 |

SUMMARY (Employee Class)

NON-REP| 7 | 139 | 56

202

IUOE] 7 | 138 | 63

208

IBEW[ 2 | 9 | 6

17

FOP| 2 | 74 | 34

110

38
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Right to Know

Litigation
3%

Property Damage
11%

Matter Type Matter Type Total

Contract

Claims

Property Damage
HR

Litigation

Right to Know
Subpoena

Total

7%

Subpoena

1%

p—

Claims
36%

40

Matter Type Total
(March 1 - 31, 2026)

Contract
37%

59
56
18
8
5
11
1

158

40
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Subpoena
1%

T Opened in Range
PropertyDam 59 (March 1 - 31, 2026)

13%

Bankruptcy

1% Criminal | STD/LTD

Litigation 1% 3%
1% \ |

EZPass
Legal Research Collections

i i F|V1LA
8% ADA § property Damage

Employment
Legal Research 5% -
1% RFP/Bid Financial
i 1%

Consulting Application i
1% 1% Pur;:‘yase
EZPass 7. Claim 3
Contracts %
Interagency 26% 1* Agreement
Grouj |nsurance Purchase

1% 1% Right of Entry Order/Quote/Sole
1% Source
1%

41



Opened In

Matter Type Matter Subtype Range

Claims GL 4
Claims wWC 15
Claims STD/LTD 4
Claims FMLA 11
Claims ADA 5
Claims Property Damage 2
Contract Financial 2
Contract Purchase 2
Contract Agreement 5
Contract Claim 1

Purchase Order/Quote/Sole

Contract Source 2
Contract Right of Entry 2
Contract Audit 1
Contract Contracts 36
Contract EZPass Interagency Group 1
Contract Insurance 1
Contract Application 1
Contract Consulting 1
Contract Legal Research 1
Contract RFP/Bid 1
HR Employment 7
HR Legal Research 1
Litigation EZPass Collections 1
Litigation Litigation 2
Litigation Criminal 1
Litigation Bankruptcy 1
Property Damage Property Damage 18
Right to Know Right to Know 7
Subpoena Subpoena 1
Total 158
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Right to Know
8%

Property Damage
27%

Employment
1%

Personal Injury '
1%

Litigation
1%

Bankruptcy

2%
s Real Estate

Investigation
< 1%

1%
Employment
4%

wc
- 1%
Legal Research
1%

43

Personal Injury

1%

Subpoena
1% STD/LTD )
* 1% losed in Range

(March 1 - 31, 2026)

Contracts
28%

wcC
3%

Purchase
Order/Quote/Sole
Source
3%

License
1%

EZPass Interagency
Group
1%

Financial
/1%
Purchase
2%

Right of Entry
2%

Application

RFP/Bid 1%

1%

Agreement
2%
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Matter Type
ADA
Claims
Claims
Claims
Claims
Claims
Contract
Contract
Contract
Contract
Contract
Contract
Contract
Contract
Contract
Contract
Contract
FMLA

HR

HR
Litigation
Litigation
Litigation
Litigation
Litigation
Litigation

Property Damage
Right to Know

Subpoena

Total

Matter Subtype
ADA

FMLA

Personal Injury
GL

STD/LTD

wcC

Contracts
License

Financial
Application
Purchase

Right of Entry
Purchase Order/Quote/Sole Source
Agreement
RFP/Bid

EZPass Interagency Group
Legal Research
FMLA
Employment

wcC

Investigation
Real Estate
Bankruptcy
Litigation
Personal Injury
Employment
Property Damage
Right to Know
Subpoena

44

Closed In Range

U R PP DM W

w sy
O R P P WR PR RPORRPRRRWUOLDWWRNRP

=
[N

144
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Report of the Chief Financial Officer

April 22", 2026

Board of Commissioners
Delaware River Port Authority of Pennsylvania and New Jersey
One Port Center
2 Riverside Drive
Camden, New Jersey 08101-1949
Re: FINANCIAL SUMMARY

To the Commissioners:

The following descriptive financial summary is primarily based on the unaudited financial
summary, dated April 13",

Current Trends DRPA Preliminary Traffic Volumes

March YTD total traffic volume was 213K or 2.0% lower than last year. The decline is primarily
due to two significant snowstorms in 2026 vs none in 2025.

The dotted line on the graph below represents the period with a 20% toll increase in 2024.

Total Traffic

4.60

4.40

MILLIONS

4.20

4.00

3.80

3.60

3.40

3.20
Jan Feb Mar April May Jun Jul Aug Sep Oct Nov Dec

—@—TOTALS 2024 —@—TOTALS 2025 ==@==TOTALS 2026
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Toll January YTD Revenue

Bridge Revenue January YTD

- B/(W) B/(W) 2026
($Millions ) 2026 Actuals| Budget |2025 Actuals Budget PY Growth
Passengers $ 19.80 | $ 2016 | $ 2045 | $ (0.37)| $ (0.66) (3.2)%
Trucks $ 872 |$% 845 (% 9.04 | $ 027 % (0.32) (3.5)%
Other $ 0.16 | $ 0111$% 015 9% 0.05|$% 0.01 6.0%
Total $ 28.68 | $ 28.73 | $ 2964 | $ (0.05) $ (0.96) (3.2)%
Average Toll $ 790 | $ 785 9% 788 | $ 0.05 | $ 0.02 0.2%
Bridge Traffic January YTD
- B/(W) B/(W) 2026
(Millions ) 2026 Actuals| Budget |2025 Actuals Budget pY Growth
Passengers 3.33 3.36 345 (0.03) (0.12) (3.5)%
Trucks 0.29 0.29 0.31 0.00 (0.01) (3.5)%
Other 0.01 0.01 0.01 0.00 0.00 5.6%
Total 3.63 3.66 3.76 (0.03) (0.13) (3.4)%

January 2026 YTD Final Traffic/Toll Revenues vs. YTD Budget

e Toll revenue was $28.7 million, $0.1 million or 0.2% unfavorable to budget
e Traffic was approximately 0.03 million vehicles or 1% unfavorable to budget

» significant snowstorm that adversely impacted traffic

January 2026 YTD Final Traffic/Toll Revenues vs. YTD 2025

e Toll revenue was $28.7 million, $1.0 million or 3.2% unfavorable to 2025

® Traffic was 0.1million vehicles or 3.4% lower than prior year, primarily due to a significant
2026 snowstorm (no comparable weather-related impact in 2025). Both passenger and
commercial traffic decreased by 3.5% year over year.
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Toll Revenue and Traffic Trend

The 2026 data on the graphs below represents January YTD actual, forecast for February and
March and plan from April through December.

The dotted line on the graph below represents the period with a 20% toll increase in 2024.

DRPA TRAFFIC (MONTHLY)
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DRPA TOLL REVENUE (MONTHLY)
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PATCO January YTD Revenue
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PATCO Revenue and Ridership January YTD

(Millions ) 2026 Actuals Budget 2025 Actuals BBng;vit B|I:(¥V) G?'gfv(ih
Revenue $ 104 | $ 116 | $ 110 | $ 11| $ (0.06) (5.5)%
Ridership 0.43 0.48 0.46 (0.04) (0.02) (5.0)%
|Average Fare |$ 241|s 242]s 2423 0.02)$ (0.0 (0.5%]

PATCO January YTD 2026 — Ridership/ Passenger Revenues vs. Budget

e Passenger revenue was $1.0 million, $0.1 million or 9.9% unfavorable to budget

e Ridership was 0.4 million, 40K unfavorable or 9.2% below budget

PATCO January YTD 2026 — Ridership/Passenger Revenues vs. YTD 2025

e Passenger revenue was $1.0 million, $0.06 million or 5.5% lower than prior year

e Ridership was 0.4 million, 0.02 million or 5.0% lower than prior year

DRPA and PATO Preliminary YTD Operating expenses and Headcount

DRPA & PATCO January YTD Operating Expenses

- $ B/(W) % BI(W)

($Millions ) 2026 Actuals| Budget Budget Budget
Employee Related 11.67 12.20 0.53 4.3%
Operating Expenses 4.56 513 0.58 11.2%
Total Expenses 16.23 17.33 1.1 6.4%

DRPA & PATCO March Headcount

Favorable variance to
budget in employee related
expenses is driven by 110
open positions, which
equates to 11.5% open
headcount.

Preliminary operating

Division Budgeted Active Open Recruitment in Process
Administration 29 22 7 3 expenses are $0.6 million
Bridge Operation & Fleet 275 270 5 5 favorable due to timing,
CcEo 3 2 ! 0 DRPA YTD preliminary
Deputy CEO 50 36 14 6 o
Engineering 2 15 7 1 expenses are $10.3 million,
Finance 21 18 3 1 8.8% favorable to budget.
General Counsel 20 19 1 0 PATCO YTD preliminary
Inspector General 10 9 1 1 -
Public Safety 172 147 25 25 expenses are $5.9 million,
Strategic Initiatives & 7 7 1 0 1.9% favorable to bUdget
Corp Communications
PATCO 345 300 45 38
Total [ 954 | 845 | 110 | 80

The Authority’s expenses for the year are under budget, continuing the streak of a positive
variance over the past twenty plus years, resulting from the continued cost-constraints that both
DRPA and PATCO have placed on spending.
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General Fund
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$400 . . .
$55.7M is the total inflow $39.6M is the total outflow

$350
$300 [ A \ , | ‘
$250 $54.5 $0.2 $1.0 $25.2 s104
$200 $165.5 - L — 33.0 $0.9
$150
$100

$-

Dec-25 GF Transfer FTA Interest Capital PATCO  PDP Bond Other
Deposits Payments Income Payments Payments

$181.6

Mar-26

March 2026 General Fund Balance increased by $16.1 million, primarily due to $55.7 million
contribution from Net Revenue Fund partially offset by outflow of $36.9 million of capital

expenditure and PATCO subsidy.

Bonds Update

Outstanding Debt by Bond P"(rs‘:;?al
2025 Revenue Bonds 219.02
2024A Revenue Bonds (Tax-Exempt Rates) 220.36
2022 Port District Project Refunding Bonds 13.62
2018A Revenue Bonds 273.48
Total Outstanding Principal 726.47

Bond Payment Timeline

* 2022 PDP Bonds will be paid off in 2027

* 2024A Revenue Bonds will be paid off in 2034
* 2018A Revenue Bonds will be paid off in 2040
e 2025 Revenue Bonds will be paid off in 2040

In August 2025, Moody’s affirmed A1l rating for revenue bonds and A3 for PDP bonds and S&P

has raised ratings for the revenue bonds to AA- from A+ and PDP bonds to A+ from A.

Respectfully submitted,
Jerry Sahi

CFO




Combined Financial Statements and Financial Summary

DELAWARE RIVER PORT AUTHORITY

BALANCE SHEET

December 31, 2025

UNAUDITED

Assets
Current Assets
Cash and Cash Equivalents

Investments
Accounts Receivable net of Allowance
Lease Receivable

Accrued Interest Receivable
Transit System and Storeroom Inventories

Economic Development Loans net Current Portion
Prepaid Expenses
Due from fiduciary funds
Restricted Assets
Cash and Cash Equivalents
Investments
Accrued Interest Receivable
Total Current Assets

Capital Assets, Net of Depreciation & Amortization
Land

Construction in Progress

Bridges and Related Buildings and Equipment
Transit Property and Equipment

Port Enhancements

Subscriptions

Total Capital Assets

Other
Lease Receivable

Economic Development Loans net Non Current Portion

Total Non Current Assets

Total Assets

Deferred Outflows of Resources

Pension Related Amounts
Postemployment Benefit Related Amounts
Loss on Refunding of Debt

Total Deferred Outflows of Resources

51

December 31, 2025

51

December 31, 2024

Combined Combined

Total Total PY
S 12,693,240 12,024,412
155,074,299 206,069,814
24,715,263 26,732,795
1,637,272 1,860,000
968,801 1,284,272
8,778,461 8,839,875
1,196,000 1,196,000
9,119,595 3,336,435
67,389 41,564
19,400,532 17,592,770
197,839,187 194,685,758
429,387 1,685,700
S 431,919,424 475,349,396
74,124,961 74,124,961
212,838,186 94,927,424
1,199,017,094 1,247,842,690
575,262,009 596,467,724
33,033 35,676
2,107,826 2,282,297
S 2,063,383,108 2,015,680,773
2,635,092 3,904,576
3,993,806 5,297,528
S 2,070,012,006 2,024,882,876
S 2,501,931,430 2,500,232,272
42,864,682 42,931,023
5,307,786 8,513,554
S 48,172,469 51,444,577




Combined Financial Statements and Financial Summary

Liabilities
Current Liabilities
Accounts Payable
Retained Amounts on Contracts
Other Accounts Payable
Subscriptions
Accrued Liabilities
Claims and Judgments
Self Insurance
Pension
Sick and Vacation Leave Benefits
Other Accrued Liabilities
Accrued Interest Payable
Unearned Revenue
Liabilities Payable Restricted Assets
Accrued Interest Payable
Bond Payable - Current
Total Current Liabilities
Non Current Liabilities
Subscriptions
Accrued Liabilities

Claims and Judgments
Self Insurance
Sick and Vacation Leave Benefits
Net Pension Liability
Other Post Employment Liabilities
Unearned Revenue
Bonds Payable net of Amortizations
Total Noncurrent liabilities

Total Liabilities
Deferred Inflows of Resources
Gain on Refunding

OPEB
Leases

Pension Related Amounts

Total Deferred Inflows of Resources

Total Net Position

BALANCE SHEET

December 31, 2025
UNAUDITED

DEIAWARE RIVER PORT AUTHORITY

December 31, 2025

52

December 31, 2024

Combined Combined

Total Total PY
23,726,841 23,127,314
35,890,588 44,288,845
1,726,080 1,099,890
705,080 710,000
2,112,153 2,339,000
402,823 465,990
4,000,188 4,330,000
2,764,464 2,312,694
51,180 58,273
7,132,880 7,372,502
16,407,921 20,697,746
82,115,000 78,675,000
S 177,035,197 S 185,477,254
275,231 1,376,263
1,057,620 1,319,347
3,168,229 3,367,061
6,000,282 6,229,669
165,535,196 165,837,058
30,324,636 30,324,636
620,250 964,549
771,690,241 866,071,221
S 978,671,686 S 1,075,489,804
S 1,155,706,883 S 1,260,967,058
937,520 381,583
1,385,193 1,385,193
3,752,745 5,154,488
12,380,258 12,281,519
S 18,455,716 S 19,202,783
S 1,375,941,300 S 1,271,507,006
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Combined Financial Statements and Financial Summary
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DELAWARE RIVER PORT AUTHORITY
Combined Statements of Revenues, Expenses and Changes in Net Position
For The Periods Indicated (Unaudited)
YTD Q4
12/31/2025 12/31/2024 12/31/2025 12/31/2024
Operating Revenues
Bridges:
Tolls (Schedule 4) S 394,639,995 S 345,762,362 S 97,777,066 95,902,522
Other Operating Revenues 13,016,833 10,302,966 3,918,471 2,486,252
Total Bridge Operating Revenues S 407,656,828 S 356,065,328 S 101,695,536 98,388,774
Transit System:
Passenger Fares 14,029,757 13,315,948 3,518,027 3,513,564
Other Operating Revenues 1,522,199 1,588,612 369,808 396,048
Total Transit System Operating Revenues S 15,551,955 S 14,904,560 S 3,887,835 3,909,611
Other
Miscellaneous 325,930 254,379 75,981 85,385
Total Operating Revenues ) 423,534,712 S 371,224,267 S 105,659,352 102,383,771
Operating Expenses
Operations (56,335,847) (52,854,646) (13,773,380) (12,863,612)
Transit System (51,624,621) (46,819,342) (13,353,368) (11,178,041)
Community Impact (500,001) (500,001) (125,006) (125,006)
General & Administrative (73,968,944) (69,092,208) (16,396,188) (14,228,095)
Depreciation (125,960,298) (127,804,318) (33,741,102) (50,640,585)
Total Operating Expenses S (308,389,711) S (297,070,514) S (77,389,044) (89,035,340)
Operating Income $ 115,145,001 S 74,153,753 S 28,270,308 13,348,431
Non Operating Revenues (Expenses)
Investment Income 13,831,008 18,369,775 3,450,594 4,339,376
Lease Interest Income 198,232 258,655 198,232 258,655
Int Exp on Subscriptions (127,809) (119,809) (127,809) (119,809)
Total Non Operating Revenues (Expenses) S 13,901,431 S 18,508,621 S 3,521,017 4,478,222
Interest on Funded Debt
Revenue Bonds, Series 2025 (3,771,925) (2,737,688)
Amort Prem Gain Rev Bond Series 2025 543,829 391,676
Port District Project Refunding Bonds, Series 2022 (861,629) (1,277,464) (215,407) (319,366)
Amortization Gain on 2022 PDP Bond Refunding 255,530 378,853 63,883 94,713
Revenue Bonds, Series A-B 2018 (17,080,000) (20,347,500) (4,270,000) (5,086,875)
Amortization Premium Rev Bonds Series A-B 2018 2,480,818 2,166,894 620,204 541,724
Revenue Refunding Bonds 2024A Tax Exempt (6,811,492) (6,826,593) (1,702,873) (1,731,254)
Revenue Bonds, Series 2013 (5,937,312) (11,953,406) - (2,988,352)
Amort Loss on 2013 Bond Refunding (1,129,542) (1,129,542) (282,386) (282,386)
Total Interest on Funded Debt S (32,311,724) S (38,988,758) S (8,132,590) (9,771,796)
Economic Development Activities (16,439) (16,261) (3,235) (3,235)
Gain (Loss) on Assets (2,144) 12,442 (50,378)
Other Grant Revenues 2,291,853 2,436,049 293,919 3,265,544
Other Non Operating Income 198,802 57,513 55,971 31,798
Other Non Operating Expenses (1,256,064) (304,557) (427,202) 5,733
Total Non Operating Revenues (Expenses) (17,194,285) (18,294,951) (4,692,119) (2,044,111)
Income Before Capital Contributions 97,950,715 S 55,858,801 23,578,189 11,304,320
Fed & State Capital Improvement Grants 6,483,578 22,499,199.35 940,851 8,766,383
Change in Net Position S 104,434,293 78,358,001 S 24,519,040 20,070,703
Net Position, January 1st (YTD) and January 1st (QRT) S 1,271,507,006 S 1,193,149,006 S 1,271,507,006 1,193,149,006
Net Position, December 31 S 1,375,941,300 1,271,507,006 S 1,296,026,046 1,213,219,709
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CONSOLIDATED STATEMENT OF CASH FLOWS

For the Periods Ended December 31, 2025 and December 31, 2024 (Unaudited)
(amounts expressed in thousands)

Cash Flow Statement

Cash Flows From Operating Activities
Receipts from Customers and Users
Payment for Other Goods and Services
Payments for Employee Services
Proceeds from Non Operating Income
Payments for Non Operating Expenses
Deferred Inflow Outflow
Net cash Provided by Operating Activities

Cash Flows From Non Capital Financing
Payments for Econ Dev Activity

Repayment of Econ Development Loans
Grants Received

Net Cash Provided by Non Capital Finance

Cash Flows From Capital Financing
Acquisition & Construction of Capital Asset & Subscriptions
Proceeds From Sale of Capital Assets
Capital Contributions Received
Principal Paid on Bonded Debt
Interest Paid on Debt and Subscriptions
Net Cash Provided by Capital Finance

Cash Flows From Investing Activities
Purchase of Investments

Proceeds from Sale/Maturity Investments
Interest Received

Net Cash Provided by Investing Activity

Net Increase (Decrease) in Cash and Equivalents
Cash, Beginning of Year

Cash, End of Period
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Periods Ended

12/31/2025

425,335
(68,139)
(126,460)
199
(3,982)
(983)

54

12/31/2024

225,970

$

371,130
(56,168)
(117,804)

2,997
(2,997)
(3,441)

(16)
1,304
2,292

193,717

3,579

(16)
1,209
2,042

(172,667)
4

6,484
(85,714)
(45,662)

3,235

(297,555)

(140,128)
67
21,721
(75,997)
(44,315)

(829,837)
884,718
15,601

(238,652)

70,482

(482,649)
511,156
17,384

45,891

2,477

4,191

29,617

25,426

32,094

29,617




Net Position (Deficiency), January 1

Revenues & Expenses:

Operating Revenue

Operating Expenses

General & Administration Expense

Lease Interest/Investment Income
Interest Expense

Economic Development Activities

Other Non Operating Revenues (Expenses)
Other Grant Revenues

Total Revenue & Expenses

Gov't Contributions for Cap Improvements
Total Interfund Transfers & Payments

Net Position (Deficiency)

Combined Financial Statements and Financial Summary

Combined Supplemental Schedule of Changes in Fund Net Position Information by Fund
For the Periods Ended December 31, 2025 and December 31, 2024 (Unaudited)
(amounts expressed in thousands)

Restricted Restricted Funds Restricted
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Capital Revenue General Maintenance Bond Service Bond Reserve Combined Project December 31, 2025 December 31, 2024
Fund Fund Fund Fund Funds Funds Funds Total Total

1,118,852 (143,474) S 125,033 $ 3,134 § 81,085 S 86,345 S 533 § 1,271,507 1,193,149
407,833 15,702 423,535 371,224
(124,785) (57,010) (52,626) (234,421) (227,978)
(61,794) (12,175) (73,969) (69,092)
713 7,985 127 1,962 3,242 14,029 18,628
2,053 (59) 705 (35,139) (32,440) (39,109)
(16) (16) (16)
(10) 93 (1,143) (1,059) (235)
2,292 2,292 2,436
(122,742) 289,776 S (39,276) $ 127 S (33,177) S 3,242 $ 97,951 55,859
6,484 6,484 22,499

243,698 (264,984) $ (3,277) $ 36,099 S (11,535) $
1,239,807 (118,682) $ 88,963 $ 3261 S 84,008 S 78,052 S 533 S 1,375,941 1,271,507
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56
DELAWARE RIVER PORT AUTHORITY
Combined Statement of Changes in Fiduciary Position
For the Periods Ended December 31, 2025 and December 31, 2024 (Unaudited)
(amounts expressed in thousands)
December 31, 2025 December 31, 2024
Other Post ) Custodial Funds Other Post . Custodial Funds
Employment Benefits Employment Benefits
Assets
Cash S 399
Investments S 32,044 $ 30,810
Intergovernmental receivables 1,995 S 5,140
Accrued interest receivable 101 123
Total Assets 32,146 2,394 30,933 5,140
Liabilities
Accrued expenses
Other 4,457 2,326 25 5,099
Due to enterprise fund expenses 67 42
Total Liabilities 4,457 2,394 25 5,140
Net Position
Postemployment Benefits Other Than Pension 32,120 35,598
Total Net Position $ 32,120 $ 35,598
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DELAWARE RIVER PORT AUTHORITY
Combined Statement of Changes in Fiduciary Net Position
For the Periods Ended December 31, 2025 and December 31, 2024 (Unaudited)
(amounts expressed in thousands)

57

Unaudited
December 31, 2025 December 31, 2024
Other Post ! Custodial Funds Other Post ! Custodial Funds
Employment Benefits Employment Benefits
Additions
Employer Contributions
Investment Income (Loss) S 1,307 S 2,185
Collections From Project/Funding Partners S 7,078 25,827
Total additions 1,307 7,078 2,185 25,827
Deductions
Benefit Payments
Administrative Expenses 95 100
Project Payments 7,078 25,827
Total deductions 95 7,078 100 25,827
Increase (Decrease) in Net Position 1,212 2,085 ()
Net Position, January 1 30,908 () 33,513 ()
Net Position, December 31 $ 32,120 ) 3 35,598 ()
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DELAWARE RIVER PORT AUTHORITY

Cash & Cash Equivalents

December 31, 2025 (Unaudited)

REVENUE FUND

Cash on hand:

Undeposited Tolls and Ticket Sales

Santander Bank, N.A.

TD Bank N.A.

Bank of America, N.A.

Bank Of New York Mellon, N.A.
Wells Fargo Bank, N.A.

1999 PORT DISTRICT PROJECT FUND
Wells Fargo Bank, N.A.

1999 PROJECT FUND
Santander Bank, N.A.

GENERAL FUND

S 598,372
1,687,405
280,720
13,205,809
1,395,032
2,620,244

58

19,787,583

Cash on Hand - Change and Working Funds for PATCO Transit

System Stations
Wells Fargo Bank, N.A.
Santander Bank, N.A.
TD Bank N.A.

Total

212,229
1,179,523
3,832,732
6,548,982

473,158

59,566

11,773,466

58

32,093,772




Combined Financial Statements and Financial Summary

DELAWARE RIVER PORT AUTHORITY
Investments (Unaudited)
December 31, 2025 (Unaudited)

Avg Yield
REVENUE FUND:
Wells Fargo Securities Revenue Fund Money Market 3.7%
TD Bank Settlement 3.7%
$
MAINTENANCE RESERVE FUND (Restricted):
Goldman Sachs Treasury Obligation Money Market 3.7% $
2013 DEBT SERVICE FUND (Restricted):
Goldman Sachs Treasury Obligation Money Market 3.7% S
2024A DEBT SERVICE FUND (Restricted):
Goldman Sachs Treasury Obligation Money Market 3.7% $
1998B BOND RESERVE FUND (Restricted):
TD Wealth CD 12/15/2026 3.1%
Goldman Sachs Treasury Obligation Money Market 3.7%
$
2022 PORT DISTRICT DEBT RESERVE FUND (Restricted):
Goldman Sachs Treasury Obligation Money Market 3.7% $
2022 PORT DISTRICT DEBT SERVICE FUND (Restricted):
Goldman Sachs Treasury Obligation Money Market 3.7% $
2018A DEBT SERVICE FUND (Restricted):
Goldman Sachs Treasury Obligation Money Market 3.7% $
2018B DEBT SERVICE FUND (Restricted):
Goldman Sachs Treasury Obligation Money Market 3.7% $
2025 DEBT SERVICE FUND (Restricted):
Goldman Sachs Treasury Obligation Money Market 3.7% $
GENERAL FUND:
Wells Fargo Securities Money Market 3.7%
Wells Fargo Investment Account (CDs) 4.0%
UBS Investments* 4.6%
First State Trust 3.8%
Haverford Trust Investments 3.7%
TD Bank Investment Account (CDs) 4.3%
TD Bank Investment Money Market 1.6%
Wells Fargo Capital Reserve Pay-as-You-Go Money Market 3.7%
Victor Lofts Custody (Goldman Sachs Gov't Fund Institutional Shares) 3.7%
UBS Investments PATCO 3.7%
$
Total investments S
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Par Value Fair Value
16,511,860 16,511,860
28,449 28,449
16,540,309 16,540,309
3,250,985 3,250,985
0 0
3,464,103 3,464,103
65,900,000 65,900,000
6,202,361 6,202,361
72,102,361 72,102,361
5,816,080 5,816,080
14,926,638 14,926,638
6,961,050 6,961,050
70,993,255 70,993,255
3,784,406 3,784,406
19,556,039 19,556,039
10,000,000 10,000,000
55,487,420 54,880,104
4,096,326 4,097,251
4,674,002 4,671,909
54,321,599 54,321,599
2,738,413 2,738,413
1,181,747 1,181,747
351,681 351,681
3,275,554 3,275,554
155,682,782 155,074,299
353,521,969 352,913,486

* The DRPA holds a minimal position in Asset-Backed Securities (<0.1% of General Fund investments), acquired before Board Resolution

DRPA-19-017 established the current investment policy.
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DELAWARE RIVER PORT AUTHORITY
Investment Income by Fund (Unaudited)

Periods Ended

12/31/2025 12/31/2024

Revenue Fund S 514,628 S 435914
Maintenance Reserve Fund 126,813 189,196
2022 Port District Debt Service Reserve Fund 227,067 282,246
2022 Port District Debt Service 287,963 344,146
1998 Bond Reserve Fund 3,015,386 4,066,634
2013 Debt Service Fund 75,184 152,069
2018 Debt Service Fund 1,510,643 1,821,284
2024A Debt Service Fund 66,045 90,069
2025 Debt Service Fund 22,199

General Fund 7,985,080 10,988,217

S 13,831,008 S 18,369,775
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BENJAMIN FRANKLIN BRIDGE
Operating Revenues
Bridge Tolls
Other Operating Revenues
Total Operating Revenues
Operating Expenses
Net Operating Income

WALT WHITMAN BRIDGE
Operating Revenues
Bridge Tolls
Other Operating Revenues
Total Operating Revenues
Operating Expenses
Net Operating Income

COMMODORE BARRY BRIDGE
Operating Revenues
Bridge Tolls
Other Operating Revenues
Total Operating Revenues
Operating Expenses
Net Operating Income

BETSY ROSS BRIDGE
Operating Revenues
Bridge Tolls
Other Operating Revenues
Total Operating Revenues
Operating Expenses
Net Operating Income

COMBINED TOTALS
Operating Revenues:
Bridge Tolls
Other
Total Operating Revenues
Operating Expenses
Net Operating Income

Combined Financial Statements and Financial Summary
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DELAWARE RIVER PORT AUTHORITY
Bridge Revenues And Operating Expenses*®
For The Periods Indicated (Unaudited)
YTD Q4
12/31/2025 12/31/2024 12/31/2025 12/31/2024
S 120,313,225 104,799,031 30,084,399 28,722,869
5,556,024 4,196,614 1,787,455 1,115,910
S 125,869,249 108,995,644 31,871,854 29,842,779
18,159,230 16,770,298 4,271,057 4,316,416
$ 107,710,019 92,225,346 27,600,797 25,526,363
149,229,584 131,553,623 36,067,598 36,269,862
5,700,098 4,322,759 1,784,674 1,120,407
S 154,929,682 135,876,382 37,852,271 37,390,269
19,415,326 19,347,636 4,852,184 5,187,987
S 135,514,356 116,528,745 33,000,087 32,202,282
74,830,665 66,759,710 18,667,790 18,710,145
4,648 5,068 1,047 690
S 74,835,313 66,764,778 18,668,837 18,710,835
9,305,128 8,165,444 2,318,404 1,228,276
S 65,530,184 58,599,334 16,350,432 17,482,559
50,266,521 42,649,998 12,957,279 12,199,645
3,700 4,746 756 1,363
S 50,270,221 42,654,745 12,958,035 12,201,009
9,456,163 8,571,267 2,331,734 2,130,934
S 40,814,058 34,083,478 10,626,301 10,070,075
394,639,995 345,762,362 97,777,066 95,902,522
11,264,470 8,529,186 3,573,932 2,242,370
S 405,904,465 354,291,548 101,350,997 98,144,892
56,335,847 52,854,646 13,773,380 12,863,612
S 349,568,618 301,436,903 87,577,618 85,281,279

* This report is strictly for DRPA bridge related revenues and expenditures.
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DELAWARE RIVER PORT AUTHORITY
Economic Development Activity
For the Periods Ended December 31, 2025 and December 31, 2024 (Unaudited)

2025 YTD Activity

Periods Ended (Loans and
12/31/2025 12/31/2024 Principal Payments)
ECONOMIC DEVELOPMENT LOANS:
Camden Aguarium S 6,400,941 S 7,647,262 S (1,246,321)
Cooper River Boathouse 133,415 190,816 (57,401)
Total Loans S 6,534,357 S 7,838,078 S (1,303,722)
Provision for loan losses S (1,344,551) S (1,344,551) S

Total Loans per Balance Sheet - Net S 5,189,806 S 6,493,528 S (1,303,722)
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Reserves: The Authority maintains a reserve for sick and vacation leave benefits. Prior to 1993, the Authority
maintained actuarially determined reserves for sick leave in accordance with its sick leave benefits policy. During
1993, the Authority changed its policy for the majority of its represented employees and all non-represented
employees, eliminating future accumulations of unused sick pay for which employees may be compensated, and
freezing the number of days eligible for payment at separation. As a result of this change, the remaining reserve for
sick pay benefits is determined sufficient to meet the associated liability and will require no further additions for the
foreseeable future. Reimbursement for accumulated sick leave at separation is charged against the sick leave reserve.

The Authority maintains reserves for the uninsured portion of workers’ compensation and general liability claims.
Reserves necessary to provide for the self-insured portion of these workers’ compensation and general liability claims
are periodically reviewed by staff and third parties to ensure their adequacy. Amounts are charged against operations
during the year to maintain a sufficient level of reserves.

In accordance with the Authority’s Indentures of Trust, the Authority maintains certain funds as reserves for its
outstanding long-term debt.

Depreciation: Depreciation and amortization figures are provided using the straight-line method over the estimated
useful lives of the related assets, including those financed by federal and state contributions.

Asset lives used in the calculation of depreciation are generally as follows:

e Bridges, freeways and tunnels 100 years

e Buildings, stations and certain bridge components 35 - 50 years
e FElectrification, signals and communications system 30 - 40 years
e  Transit cars, machinery and equipment 10 - 25 years
e  Computer equipment, automobiles and other equipment 3 -10 years
e  Subscription assets 2 - 5 years

Balance Sheet

e The accounting entries related to GASB Statement 68, Accounting and Financial Reporting for Pensions,
and Statement 75, Accounting and Financial Reporting for Post Employment Benefits Other than
Pensions, are typically finalized on an annual basis after the external auditor review.

e Total Current Assets decreased by $43.4M due to the following:

» Total “non-restricted” cash and cash equivalents and investments, primarily the General Fund, decreased
by $50.3 million to $167.8 million YTD December 2025, a decrease of 23.1% primarily driven by capital
investments and PATCO subsidy.

» Total “restricted” cash and cash equivalents and investments increased by $5.0 million to $217.2 million
YTD December 2025, an increase of 2.3%.

e Total Non-Current Assets increased by $45.1M due to the following:

» Driven primarily by growth in Capital Assets, net of Depreciation and Amortization. The most
significant contributor was the Commodore Barry Bridge de leading and repainting project, which
accounted for approximately 32.5% of total capital spending.

e Total Liabilities decreased by $105.9M due to the following:

» Total outstanding principal on debt decreased by $103.6 million, from $912.2 million in 2024 to $808.6
million in December 2025, driven by:
e Reduction of bond principal by $78.7 million.
e  Savings of $24.9 million from the refunding of the 2013 bonds with the 2025 debt issuance.
» Other accounts payable decreased by $8.4 million from $44.3 million in 2024 to $35.9 million in 2025,
primarily due to the timing of accounts payable payments runs at year-end.
» Accrued interest payable on restricted assets decreased by $4.3 million from $20.7 million in 2024 to
$16.4 million in 2025, reflecting the lower outstanding bond principal balance.
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Combined Statement of Revenues, Expenses and Changes in Net Position

Total Bridge operating revenues were $407.7 million YTD December 2025 vs. a total of $356.1 million
YTD December 2024, or an increase of $51.6 million or by 14.5%. Primarily driven by $48.0 million from
20% toll increase implemented September 1, 2024.

PATCO transit system operating revenues increased by $0.6 million, or by 4.3% totaling $15.6 million for
YTD December 2025, up from the previous year’s YTD December total of $14.9 million, driven by
increased ridership.

Total operating expenses were $308.4 million, up $11.3 million, or by 3.8%. Primarily driven by:
» $8.7 million of the increase in employee related expenses.

» $1.8 million of the increase in professional services.

» $0.8 million of the increase in risk insurance coverage.

Total interest on funded debt decreased by $6.7 million, or by 17.1% over YTD December 2024. The
decrease is primarily due to a reduction in outstanding debt and savings from the refunding of the 2013
bonds with 2025 series bonds.

The above aforementioned factors drove the net position to increase by $104.4 million dollars to $1,375.9
million.

Combined Statements of Fiduciary Position and Changes in Fiduciary Net Position

As part of the Authority’s combined financial statements, two funds are maintained: a proprietary fund
(enterprise fund) and a fiduciary fund (consisting of another employee benefit trust fund and a custodial
fund). The focus of enterprise funds is the measurement of economic resources, that is, the determination
of operating income, changes in net position (or cost recovery), financial position, and cash flows. The
focus of fiduciary funds is also the measurement of economic resources.

The enterprise fund is maintained on the accrual basis of accounting. Enterprise funds account for activities
(i) that are financed with debt that is secured solely by a pledge of the net revenues from fees and charges
of the activity; or (ii) that are required by law or regulations that the activity’s cost of providing services,
including capital cost (such as depreciation or debt service), be recovered with fees and charges, rather
than with taxes or similar revenues; or (iii) that the pricing policies of the activity establish fees and charges
designed to recover its costs, including capital costs (such as depreciation or debt service). Under this
method, revenues are recorded when earned and expenses are recorded when the related liability is
incurred.

The fiduciary fund is also maintained on the accrual basis of accounting. The fiduciary fund accounts for
the recording and accumulation of other postemployment benefit resources, which are held in trust for the
exclusive benefit of the Authority’s retirees. This fund is referred to as the “Other Postemployment
Benefits” (“OPEB”) Trust. In addition, the fiduciary fund maintains custodial funds that account for the
recording and accumulation of resources for the proposed Glassboro-Camden Line (GCL) project, which
is an 18-mile passenger rail line between Glassboro and Camden in Southern New Jersey. (Note: The
Authority is the project manager for the GCL, on behalf of the NJ Transit, and is provided with the
authority to implement various pre-development activities for the project. The Authority has no financial
responsibility related to the funding of the GCL project.)

Investments and Interest Income by Fund

The average yield earned on our investments ranged from 1.6% to 4.6% in 2025.

Investment income decreased $4.5 million for YTD December 2025 to $13.8 million, down from the
previous year’s YTD December total of $18.4 million. Primarily driven by a lower balance in the General
Fund.

All general fund investment purchases have followed the guidance of the latest General Fund Investment
Policy written in 2019.
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DELAWARE RIVER PORT AUTHORITY
BOARD MEETING
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One Port Center

Camden, New Jersey
Wednesday, March 18, 2026

Pennsylvania Commissioners
James Schultz, Esq., Chairman of the Board (via Teams)

Pasquale Deon, Sr. (for Pennsylvania Auditor General Timothy DeFoor) (via Teams)

Dave White (for Pennsylvania Treasurer Stacy Garrity)
Vaughn Ross (via Teams)

Keiwana McKinney-Forde (via Teams)

Garrett Snider (via Teams)

New Jersey Commissioners

Jeffrey Nash, Esq., Vice Chairman of the Board (via Teams)
Albert Frattali

Richard Sweeney (via Teams)

Jonathan Young

Charles Fentress

Sarah Lipsett (via Teams)

DRPA/PATCO Staff

John T. Hanson, Chief Executive Officer DRPA/President PATCO
Jalila D. Parker, Deputy Chief Executive Officer, DRPA
Raymond J. Santarelli, Esq., General Counsel and Corporate Secretary, DRPA
Toni P. Brown, Chief Administrative Officer, DRPA

Jerry Sahi, Chief Financial Officer, Treasurer, DRPA

Michael Venuto, Chief Engineer, DRPA

John Rink, General Manager, PATCO

Robert Hicks, Chief Operating Officer, DRPA

David Aubrey, Inspector General, DRPA

Robert Finnegan, Chief Safety and Security Officer, DRPA
Stephen M. Holden, Esq., Deputy General Counsel, DRPA

Megan S. Scheib, Esq., Deputy General Counsel, DRPA

Ricardo DeOliveira, Bridge Director, WWB/CBB (via Teams)
Michael Christie, Bridge Director, BFB/BRB (via Teams)

Omer Ahmed, Director, Revenue & Treasury, Finance, DRPA
Mark Ciechon, Director, Finance, PATCO

Carol Herbst, Senior Accountant, Finance, DRPA (by Teams)
Rohan Hepkins, Assistant General Manager, PATCO

Francis Kelly, Assistant General Manager, PATCO

Darlene Callands, Director, Government Relations & Grants Administration, DRPA

Jesse Mickel, Manager, Purchasing & Stores, DRPA
Amy Ash, Manager, Contract Administration, DRPA
Mike Williams, Manager, Communications, DRPA
Shawn Dougherty, Captain, Police Department, DRPA
Matt Gorman, Captain, Police Department, DRPA

Amanda Hammock, Administrative Coordinator, Corporate Secretary Department, DRPA

Katherine Hilinski, Records Manager, Office of General Counsel, DRPA
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Darcie DeBeaumont, Director, Finance, DRPA
Dawn Whiton, Executive Assistant to the CEO, DRPA

Others Present

Christopher Gibson, Esq., Archer & Greiner, P.C. (via Teams)

Michael Eleneski, Esq., Associate Counsel, New Jersey Governor’s Authorities Unit
Alan Kessler, Esq., Duane Morris, LLP (via Teams)

OPEN SESSION

Roll Call

Chairman Schultz called the meeting to order at 9:03 a.m. and asked that the Corporate Secretary
call the roll. The following Commissioners were present, constituting a quorum: Chairman
Schultz, Vice Chairman Nash, Commissioners Deon, White, Frattali, Ross, Sweeney, Fentress,
McKinney-Forde, Young, Lipsett, and Snider.

Approval of the Meeting Agenda
Chairman Schultz stated that the March 18, 2026 Meeting Agenda had been previously submitted
to all Commissioners. There being no objection, the Agenda was approved.

Public Comment
There was no public comment.

Report of the Chief Executive Officer

Chief Executive Officer Hanson stated that his Report stood as previously submitted and he had
no further comments. There were no questions or comments from the Commissioners.
Commissioner Fentress moved to accept the CEO’s Report and Commissioner Young seconded
the motion. All Commissioners in attendance voted in the affirmative. The motion carried.

Report of the Chief Financial Officer
Chief Financial Officer Sahi stated that his Report stood as previously submitted and he had no
further comments. There were no questions or comments from the Commissioners.

Approval of DRPA Board Meeting Minutes — February 18, 2026
Chairman Schultz stated that the Minutes of the February 18, 2026, DRPA Board meeting had
been previously distributed to all Commissioners and to the Governors of New Jersey and
Pennsylvania. There being no objection, the Minutes were approved.

Receipt and Filing of the Lists of Previously Approved Payments and Purchase Orders and
Contracts for the month of February 2026.

Chairman Schultz stated that the Lists of Previously Approved Payments and Purchase Orders and
Contracts for the month of February 2026, had been previously distributed to all Commissioners.
There being no objection, the Lists were received and filed.

67
Page 2 of 5



68

Approval of March 2026 Committee Meeting Minutes
Chairman Schultz stated that the Minutes of the March 2026 Audit Committee meeting had been
previously distributed to all Commissioners. There being no objection, the Minutes were approved.

Adoption of Resolutions March 2026

Audit Committee Resolutions
Chairman Schultz stated that there were three (3) Resolutions from the Audit Committee Meeting
for consideration.

DRPA-26-015 Approval of Citizens Advisory Committee
Membership Nominations

Chief Administrative Officer Brown presented the Summary Statement and Resolution seeking
Board approval of the nomination made by the Citizens Advisory Committee (“CAC”) to fill two
(2) New lJersey vacancies on the CAC with nominees Joseph Byham and Lupe Diaz.
Commissioner Sweeney moved to adopt the Resolution and Commissioner Frattali seconded the
motion. There were no questions or comments from Commissioners on this item. All
Commissioners in attendance voted in the affirmative. The motion carried and the Board adopted
the Resolution.

DRPA-26-016 Amendment to Ethics Policy

General Counsel Santarelli presented the Summary Statement and Resolution seeking Board
approval to amend the Ethics Policy. Currently, the Ethics Policy cites a specific executive order
issued by the New Jersey governor as the basis for requiring the New Jersey commissioners to file
financial disclosure statements. However, that executive order has since been repealed and
replaced twice. In order to update the Ethics Policy to reflect the changes required by the most
recent executive order, and to avoid the need to amend the Ethics Policy in the future whenever a
new executive order is issued, the Ethics Policy Section C(2) should be amended to read as follows:
“All New Jersey Commissioners shall file annual Financial Disclosure Statements in accordance
with any New Jersey Executive Order currently in effect that so requires.

Commissioner Frattali moved to adopt the Resolution and Commissioner Young seconded the
motion. There were no questions or comments from Commissioners on this item. All
Commissioners in attendance voted in the affirmative. The motion carried and the Board adopted
the Resolution.

DRPA-26-017 Surveillance and Investigative Services

Inspector General Aubrey presented the Summary Statement and Resolution seeking Board
authorization for staff to negotiate a three-year agreement, with two one-year options exercisable
at DRPA management’s sole discretion, with Chance Compliance and Investigations to provide
surveillance and investigative services as needed, in support of the Authority’s Office of the
General Counsel (Claims Administration) and the Office of the Inspector General. The agreement
will be in an amount not to exceed $45,000 per year, or $225,000 over the duration of the
agreement. These amounts will not be guaranteed to the vendor.
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Commissioner Young moved to adopt the Resolution and Commissioner Sweeney seconded the
motion. There were no questions or comments from Commissioners on this item. All
Commissioners in attendance voted in the affirmative. The motion carried and the Board adopted
the Resolution.

Citizens’ Advisory Committee Report
There was no Citizens’ Advisory Committee Report.

Unfinished Business
There were no Unfinished Business items.

New Business
Chairman Schultz stated that there were two (2) New Business item for consideration:

DRPA-26-018 Comprehensive Media & Advertising Campaign for
PATCO for 2026 Major Events in Philadelphia

Director of Strategic Initiatives Maroney presented the Summar Statement and Resolution seeking
Board authorization for staff to negotiate a contract with Athena Global Advisors of Philadelphia,
PA to plan, design, implement, manage, and measure a comprehensive, multi-channel media and
advertising campaign to promote PATCO as the fastest, easiest, and most reliable way to travel
from South Jersey to Center City Philadelphia, particularly during periods of heightened travel
demand associated with several large-scale events occurring in the Greater Philadelphia in 2026.

Commissioner Sweeney moved to adopt the Resolution and Commissioner Young seconded the
motion. There were no questions or comments from Commissioners on this item. All
Commissioners in attendance voted in the affirmative. The motion carried and the Board adopted
the Resolution.

DRPA-26-019 Consideration of Pending DRPA Contracts
(Between $25,000 and $100,000)

Purchasing Manager Mickel presented the Summary Statement and Resolution seeking Board
authorization for staff to enter into the three (3) pending DRPA contracts identified in the
attachments to the Resolution. Commissioner Fentress moved to adopt the Resolution and
Commissioner Frattali seconded the motion. There were no questions or comments from
Commissioners on this item. All Commissioners in attendance voted in the affirmative. The motion
carried and the Board adopted the Resolution.

DRPA Board Meeting Held in Abeyance
At 9:15 a.m., the DRPA Board meeting was held in abeyance to allow the PATCO Board Meeting
to convene.
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ADJOURNMENT
There being no further business, and without objection, the meeting adjourned at 9:19 a.m.

Respectfully submitted,

Raymond J. Santarelli, Esquire
General Counsel and Corporate Secretary
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DRPA MONTHLY LIST OF
PREVIOUSLY APPROVED PAYMENTS
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VENDOR NAME
DELTA DENTAL OF NEW JERSEY, INC.
AMERIHEALTH INSURANCE COMPANY OF NE
VISION BENEFITS OF AMERICA
DRAEGER INC.

CANON FINANCIAL SERVICES INC.
CANON FINANCIAL SERVICES INC.
CANON FINANCIAL SERVICES INC.

CANON FINANCIAL SERVICES INC.

ANA SOURCING LLC
AUTO SUPER WASH, INC.
CAPTAIN CARWASH 11T
FELTON L. WALKER
GENUINE PART COMPANY

B.C.K. WILLIAMS CORP.
EMERGI-CLEAN INC.

FOULKE MANAGEMENT CORP
GENUINE PART COMPANY

THE GORDIAN GROUP, INC.

AECOM TECHNICAL SERVICES, INC.
ATANE ENGINEERS ARCHITECTS & LAND
WSP USA INC.

EPLUS TECHNOLOGY, INC.
SHI INTERNATIONAL CORP.

FIRST STATE TRUST COMPANY

TD BANK, N.A.

TRAFFIC PLANNING AND DESIGN INC.
TRI-COUNTY TERMITE & PEST CONTROL
CARLTON W. HEWITT

ERIC S. ROTHMAN

PHILIP C. BROWN

MCCORMICK TAYLOR, INC.

THE GORDIAN GROUP, INC.

A-1 UNIFORM CITY INC.

LANDSMAN UNIFORMS INC.

Y-PERS, INC.

CROWN CASTLE INTERNATION CORP
ENVIRONMENTAL SYSTEMS RESEARCH
EPI-USE LABS, LLC

SHI INTERNATIONAL CORP.
EVERBRIDGE INC.

RIBBONS EXPRESS, INC.

SAP NATIONAL SECURITY SERVICES INC.
WEST PUBLISHING CORPORATION
ACACIA FINANCIAL GROUP, INC.
AECOM TECHNICAL SERVICES, INC.

HR CONSULTANTS, INC.

JAMES NOTTINGHAM

NJ E-ZPASS

SHIELDS BUSINESS SOLUTIONS, INC.
PRWT SERVICES INC.

PRWT SERVICES INC.

AMERICAN EXPRESS
PAYMENTECH

CJ MAINTENANCE INC.

DRPA Expenses for March 2026

72
DELAWARE RIVER PORT AUTHORITY

MONTHLY LIST OF PAYMENTS 03/01/2026 THRU 03/31/2026
MEETING DATE 04/22/2026

TOTAL NET
DESCRIPTION FUNCTIONAL AREA AMOUNT
ACTIVE EMPLOYEE DENTAL INSURANCE NONE $ 25,680.26
ACTIVE EMPLOYEE DENTAL INSURANCE TOTAL $ 25,680.26
ACTIVE EMPLOYEE MEDICAL INSURANCE NONE $ 779,835.13
ACTIVE EMPLOYEE MEDICAL INSURANCE TOTAL $ 779,835.13
ACTIVE EMPLOYEE VISION INSURANCE NONE $ 2,572.80
ACTIVE EMPLOYEE VISION INSURANCE TOTAL $ 2,572.80
ALCOTEST ALCOHOL TESTING DEVICE D-25-052E $ 68,467.50 **
ALCOTEST ALCOHOL TESTING DEVICE TOTAL $ 68,467.50
AUTHORITY COPIERS & PRINTERS 2023-2027 D-21-121 $ 8,567.77 **
AUTHORITY COPIERS & PRINTERS 2023-2027 D-21-121 $ 3,273.88 **
AUTHORITY COPIERS & PRINTERS 2023-2027 NONE $ 1,403.09 **
AUTHORITY COPIERS & PRINTERS 2023-2027 TOTAL $ 13,244.74
AUTHORITY WIDE COPIERS & PRINTERS D-16-083 $ 679.36 **
AUTHORITY WIDE COPIERS & PRINTERS TOTAL $ 679.36
AUTO PARTS & ACCESSORIES 25KTHRES $ 1,545.12
AUTO PARTS & ACCESSORIES 25KTHRES $ 2,707.50
AUTO PARTS & ACCESSORIES 25KTHRES $ 84.00
AUTO PARTS & ACCESSORIES 25KTHRES $ 833.00
AUTO PARTS & ACCESSORIES 25KTHRES $ 239.52
AUTO PARTS & ACCESSORIES TOTAL $ 5,409.14
AUTO REPAIR PARTS & SERVICES D-25-007 $ 2,584.74
AUTO REPAIR PARTS & SERVICES 25KTHRES $ 315.00
AUTO REPAIR PARTS & SERVICES 25KTHRES $ 975.94
AUTO REPAIR PARTS & SERVICES D-25-007 $ 24,704.79
AUTO REPAIR PARTS & SERVICES TOTAL $ 28,580.47
BFB UNDER-BRIDGE LIGHTING TRANSFORMERS D-25-034 $ 8,062.35 **
BFB UNDER-BRIDGE LIGHTING TRANSFORMERS TOTAL $ 8,062.35
BIENNIAL INSPECTION D-24-016 $ 4,906.52
BIENNIAL INSPECTION D-24-013 $ 51,196.71
BIENNIAL INSPECTION D-24-014 $ 18,787.62
BIENNIAL INSPECTION TOTAL $ 74,890.85
BOARD ROOM AUDIO REPLACEMENT D-25-107 $ 9,303.68 **
BOARD ROOM AUDIO REPLACEMENT D-25-107 $ 69,940.46 **
BOARD ROOM AUDIO REPLACEMENT TOTAL $ 79,244.14
BOND FEES 25KTHRES $ 1,625.00
BOND FEES TOTAL $ 1,625.00
BOND SERVICE NONE $  5965,582.67
BOND SERVICE TOTAL $  5,965,582.67
BRB & CBB SIGN STRUCTURES D-25-037 $ 21,526.46 **
BRB & CBB SIGN STRUCTURES TOTAL $ 21,526.46
BUILDINGS & GROUNDS 25KTHRES $ 320.00
BUILDINGS & GROUNDS TOTAL $ 320.00
CDL & LICENSES 25KTHRES $ 44.00
CDL & LICENSES 25KTHRES $ 44.00
CDL & LICENSES 25KTHRES $ 44.00
CDL & LICENSES TOTAL $ 132.00
CITY HALL DRAINAGE D-24-092 $ 2,876.47 **
CITY HALL DRAINAGE TOTAL $ 2,876.47
CITY HALL WATER INTRUSION AND REMEDIATION D-25-036 $ 42,002.69 **
CITY HALL WATER INTRUSION AND REMEDIATION TOTAL $ 42,002.69
CLOTHING UNIFORM 25KTHRES $ 1,143.00
CLOTHING UNIFORM 25KTHRES $ 828.00
CLOTHING UNIFORM 25KTHRES $ 545.30
CLOTHING UNIFORM TOTAL $ 2,516.30
COMPUTER DATA PROCESSING SERVERS D-18-074 $ 22,616.00
COMPUTER DATA PROCESSING SERVERS 25KTHRES $ 550.00
COMPUTER DATA PROCESSING SERVERS 25KTHRES $ 5,320.53
COMPUTER DATA PROCESSING SERVERS D-25-094E $ 25,343.04
COMPUTER DATA PROCESSING SERVERS TOTAL $ 53,829.57
COMPUTER SUPPORT, HARDWARE & SOFTWARE D-25-110A $ 35,429.09
COMPUTER SUPPORT, HARDWARE & SOFTWARE 25KTHRES $ 146.00
COMPUTER SUPPORT, HARDWARE & SOFTWARE D-25-106 $ 228,824.05
COMPUTER SUPPORT, HARDWARE & SOFTWARE 25KTHRES $ 420.25
COMPUTER SUPPORT, HARDWARE & SOFTWARE TOTAL $ 264,819.39
CONTRACT SERVICE D-23-081 $ 1,600.00
CONTRACT SERVICE D-25-052C $ 281.38
CONTRACT SERVICE D-24-066B $ 3,312.38
CONTRACT SERVICE D-23-082 $ 4,000.00
CONTRACT SERVICE D-16-125 $ 11,436.08
CONTRACT SERVICE CEOEMG $ 29,598.64
CONTRACT SERVICE TOTAL $ 50,228.48
CONTRACTED P/T TOLL COLLECTORS D-22-052 $ 186,920.64
CONTRACTED P/T TOLL COLLECTORS TOTAL $ 186,920.64
CONTRACTED TEMP HELP - TOLL COLLECTORS D-22-052 $ 408.99
CONTRACTED TEMP HELP - TOLL COLLECTORS TOTAL $ 408.99
CREDIT CARD FEES NONE $ 49.81
CREDIT CARD FEES NONE $ 1,152.40
CREDIT CARD FEES TOTAL $ 1,202.21
CUSTODIAL SERVICES D-25-059 $ 43,618.23
CUSTODIAL SERVICES TOTAL $ 43,618.23
PagZ? of 4 ** Denotes Capital Expense



SKANSKA KOCH INC.

T. FRANK MCCALL'S, INC.
TINA A LISTON-HORNER

ATLANTIC CITY ELECTRIC
PECO - PAYMENT PROCESSING
PSE&G CO.

TOTALENERGIES STRONG, LLC

ELITE ELEVATOR SERVICES LLC
ELITE ELEVATOR SERVICES LLC

ANA SOURCING LLC

BDF CHEMICAL CO INC.

BDF CHEMICAL CO INC.

CONTROL GROUP COMPANIES LLC
DELL MARKETING LP

EMERGENT DEVICES INC.
INTERNATIONAL ROAD DYNAMICS CORP.
NORTH AMERICAN RESCUE HOLDINGS LLC
REPUBLIC SERVICES, INC.

SERVICE TIRE TRUCK CENTER INC.
STAUFFER GLOVE & SAFETY
SUPREME SAFETY, INC.

TACTICAL PUBLIC SAFETY LLC
TRAFFIC SAFETY SERVICE LLC
TRISTATE INDUSTRIAL DISTRIBUTORS
TURTLE & HUGHES, INC.

UNITED ELECTRIC SUPPLY CO., INC.
W.W. GRAINGER INC.

W.W. GRAINGER INC.

WITMER PUBLIC SAFETY GRP INC.
Y-PERS, INC.

SUNBELT RENTALS, INC.

EAST RIVER ENERGY, INC.

EAST RIVER ENERGY, INC.

PARKER MCCAY P.A.

SYMETRA LIFE INSURANCE COMP.

PORT AUTHORITY TRANSIT CORPORATION

ACCOUNTANTS FOR YOU, INC.

CONNER STRONG & BUCKELEW, LLC

HR CONSULTANTS, INC.

ISEARCH PARTNERS INC.

MES I ACQUISITION INC.

PHOENIX BUSINESS INC.

SAP NATIONAL SECURITY SERVICES INC.
SCIBAL ASSOCIATES INC.

THE SHERWIN WILLIAMS COMPANY
VERIZON

FELTON L. WALKER

TRISTATE INDUSTRIAL DISTRIBUTORS
Y-PERS, INC.

RYAN A. MEHIGAN

ON COMPUTER SERVICES LLC
UNITED ELECTRIC SUPPLY CO., INC.

CAMDEN COUNTY CHIEF'S ASSOCIATION
DIRECTV
MICHAEL P. VENUTO

TD BANK, N.A.
WELLS FARGO BANK, NA

UNITED ELECTRIC SUPPLY CO., INC.
CANON FINANCIAL SERVICES INC.
U.S. POSTAL SERVICE

US POSTAL SERVICE

W.B. MASON CO. INC.

W.B. MASON CO. INC.

SET RITE CORP
SET RITE CORP

BURNS ENGINEERING, INC.

MICHAEL BAKER INTERNATIONAL INC.

DRPA Expenses for March 2026

DELEADING AND REPAINTING
DELEADING AND REPAINTING TOTAL
ELECTRICAL SUPPLIES
ELECTRICAL SUPPLIES
ELECTRICAL SUPPLIES TOTAL
ELECTRICITY EXPENSE
ELECTRICITY EXPENSE
ELECTRICITY EXPENSE
ELECTRICITY EXPENSE
ELECTRICITY EXPENSE TOTAL
ELEVATORS & ESCALATORS
ELEVATORS & ESCALATORS
ELEVATORS & ESCALATORS TOTAL
EQUIPMENT & TOOLS
EQUIPMENT & TOOLS
EQUIPMENT & TOOLS
EQUIPMENT & TOOLS
EQUIPMENT & TOOLS
EQUIPMENT & TOOLS
EQUIPMENT & TOOLS
EQUIPMENT & TOOLS
EQUIPMENT & TOOLS
EQUIPMENT & TOOLS
EQUIPMENT & TOOLS
EQUIPMENT & TOOLS
EQUIPMENT & TOOLS
EQUIPMENT & TOOLS
EQUIPMENT & TOOLS
EQUIPMENT & TOOLS
EQUIPMENT & TOOLS
EQUIPMENT & TOOLS
EQUIPMENT & TOOLS
EQUIPMENT & TOOLS
EQUIPMENT & TOOLS
EQUIPMENT & TOOLS TOTAL
EQUIPMENT RENTALS
EQUIPMENT RENTALS TOTAL
FUEL- DIESEL

FUEL- DIESEL TOTAL

FUEL- GASOLINE

FUEL- GASOLINE TOTAL
GLASSBORO-CAMDEN LINE
GLASSBORO-CAMDEN LINE TOTAL
INSURANCE GROUP LIFE & ACCIDENT

INSURANCE GROUP LIFE & ACCIDENT TOTAL

INTERCOMPANY TRANSFERS
INTERCOMPANY TRANSFERS TOTAL
INVESTMENT IN PATCO

INVESTMENT IN PATCO

INVESTMENT IN PATCO

INVESTMENT IN PATCO

INVESTMENT IN PATCO

INVESTMENT IN PATCO

INVESTMENT IN PATCO

INVESTMENT IN PATCO

INVESTMENT IN PATCO

INVESTMENT IN PATCO

INVESTMENT IN PATCO TOTAL
JANITORIAL SUPPLIES

JANITORIAL SUPPLIES

JANITORIAL SUPPLIES

JANITORIAL SUPPLIES TOTAL

JOB CERTIFICATIONS & LICENSES

JOB CERTIFICATIONS & LICENSES TOTAL
MAINTENANCE & REPAIR

MAINTENANCE & REPAIR

MAINTENANCE & REPAIR TOTAL
MEMBERSHIPS & SUBSCRIPTIONS
MEMBERSHIPS & SUBSCRIPTIONS
MEMBERSHIPS & SUBSCRIPTIONS
MEMBERSHIPS & SUBSCRIPTIONS TOTAL
NET PAYROLL

NET PAYROLL

NET PAYROLL TOTAL

NJ ELECTRICAL FEEDER

NJ ELECTRICAL FEEDER TOTAL

OFFICE SUPPLIES

OFFICE SUPPLIES

OFFICE SUPPLIES

OFFICE SUPPLIES

OFFICE SUPPLIES

OFFICE SUPPLIES TOTAL

OVERHEAD GARAGE DOOR REPLACEMENT
OVERHEAD GARAGE DOOR REPLACEMENT

OVERHEAD GARAGE DOOR REPLACEMENT TOTAL

PA SUBSTATIONS REHABILITATION

PA SUBSTATIONS REHABILITATION TOTAL

PATCO ROOF REPLACEMENT

Page7§0f 4

D-24-112

25KTHRES
25KTHRES

UTILITY
UTILITY
UTILITY
UTILITY

25KTHRES
D-24-082

25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
D-22-107

25KTHRES
25KTHRES
25KTHRES
D-23-032

25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES

D-23-006

D-24-005

D-24-005

D-24-128

D-23-060

NONE

NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE
NONE

25KTHRES
25KTHRES
25KTHRES

25KTHRES

25KTHRES
25KTHRES

25KTHRES
25KTHRES
25KTHRES

NONE
NONE

D-25-110B
D-21-121
25KTHRES
25KTHRES
D-23-121
NONE

D-24-051
D-25-043E

D-24-092

D-23-113

PP PP PP PP PP PP LD P PP L DL D P L PP LS L P D PP DL L P PSP L DL PP DL LD LD P D P D PP PP L PSP LD PSP L AL L PSP L LS AL L P LB PL LB P

947,262.00
947,262.00
895.70
374.40
1,270.10
14,780.90
37,244.58
114,489.40
5,592.70
172,107.58
9,999.00
9,908.40
19,907.40
1,382.12
144.36
60.00
173.58
843.50
1,584.00
638.00
3,765.00
5,600.48
1,716.48
589.80
1,959.50
8,573.48
588.00
2,604.30
686.04
763.63
1,956.27
333.60
4,266.63
1,080.30
39,309.07
5,071.90
5,071.90
29,734.18
29,734.18
48,340.26
48,340.26
1,787.50
1,787.50
135,024.98
135,024.98
5,500,000.00
5,500,000.00
13,899.70
18,934.75
3,312.37
12,394.49
4,115.25
24,767.82
123,212.95
4,452.09
156.78
258.62
205,504.82
212.00
259.20
2,463.00
2,934.20
124.00
124.00
5,105.00
7,217.57
12,322.57
500.00
42.00
80.00
622.00
3,525.11
2,825,690.59
2,829,215.70
7.836.96
7,836.96
68.08
306.00
398.00
1,485.92
226.98
2,484.98
24,075.00
12,555.00
36,630.00
1,884.49
1,884.49
53,404.28

** Denotes Capital Expense
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BROWN & CONNERY LLP

CITY OF PHILADELPHIA
INTERNAL REVENUE SERVICE
TREASURER - STATE OF NEW JERSEY

PNC BANK P-CARD
ON COMPUTER SERVICES LLC
W.B. MASON CO. INC.

FRANK R FILIPEK
HOLLAND & KNIGHT LLP
JOHN F. LOTIERZO
MERCADIEN PC CPAS
ROBERT T. GORMAN
U.S. BANCORP ASSET

CONNER STRONG & BUCKELEW, LLC
CONNER STRONG & BUCKELEW, LLC
CONNER STRONG & BUCKELEW, LLC
SCIBAL ASSOCIATES INC.

ARCHER & GREINER, PC

BROWN & CONNERY LLP

COZEN O'CONNOR

DILWORTH PAXSON LLP

DUANE MORRIS LLP

MCELROY DEUTSCH MULVANEY &

INTERSTATE MOBILE CARE, INC.

AECOM TECHNICAL SERVICES, INC.
BARBARA A. WAGNER

BENEFIT HARBOR LP

CRANIUM HOLDING INC.

CRANIUM HOLDING INC.

FRENCH & PARRELLO ASSOCIATES, PA
HIGHSPRING LLC

HNTB CORPORATION

JACOBS ENGINEERING GROUP INC.
LEXIPOL LLC

MICHAEL BAKER INTERNATIONAL INC.
PTC E-ZPASS INTERAGENCY FUND
RELX INC.

THE GORDIAN GROUP, INC.
TRI-COUNTY TERMITE & PEST CONTROL
WSP USA INC.

PACIFICO FORD, INC.

GRM INFORMATION MANAGEMENT SERVICES
T. SLACK ENVIRONMENTAL SERVICES
CHERRY VALLEY TRACTOR SALES

CERTIFIED SPEEDOMETER SERVICE INC.
GLOBAL EQUIPMENT COMPANY INC.

MORTON SALT, INC.
Y-PERS, INC.

BEACON GRAPHICS LLC
NEWMARK

AECOM TECHNICAL SERVICES, INC.
GREENMAN-PEDERSEN, INC.

EPLUS TECHNOLOGY, INC.
PHOENIX BUSINESS INC.

TACTICAL PUBLIC SAFETY LLC
ACCOUNTANTS FOR YOU, INC.
ACCU PERSONNEL INC.
APPLEONE, INC.

ONE CALL CONCEPTS, INC.
ONE CALL CONCEPTS, INC.

CONTROL GROUP COMPANIES LLC

EMERALD BUSINESS SUPPLY INC.
INTERNATIONAL ROAD DYNAMICS CORP.

DRPA Expenses for March 2026

PATCO ROOF REPLACEMENT TOTAL

PATCO ROW EMBANKMENT - PHASE 5 D-24-128
PATCO ROW EMBANKMENT - PHASE 5 TOTAL

PAYROLL TAXES NONE
PAYROLL TAXES NONE
PAYROLL TAXES NONE
PAYROLL TAXES TOTAL

P-CARD PURCHASES NONE
P-CARD PURCHASES TOTAL

POWER - TRANSMISSION 25KTHRES
POWER - TRANSMISSION TOTAL

PRINTING SERVICE SUPPLIES D-25-043C
PRINTING SERVICE SUPPLIES TOTAL

PROFESSIONAL FEES - CONSULTING 25KTHRES
PROFESSIONAL FEES - CONSULTING D-25-069
PROFESSIONAL FEES - CONSULTING D-25-010A
PROFESSIONAL FEES - CONSULTING NONE
PROFESSIONAL FEES - CONSULTING D-25-052A
PROFESSIONAL FEES - CONSULTING D-23-081
PROFESSIONAL FEES - CONSULTING TOTAL

PROFESSIONAL FEES - INS BROKERS D-23-062
PROFESSIONAL FEES - INS BROKERS D-23-063
PROFESSIONAL FEES - INS BROKERS D-25-018C
PROFESSIONAL FEES - INS BROKERS D-22-036
PROFESSIONAL FEES - INS BROKERS TOTAL

PROFESSIONAL FEES - LEGAL D-24-128
PROFESSIONAL FEES - LEGAL D-24-128
PROFESSIONAL FEES - LEGAL D-24-128
PROFESSIONAL FEES - LEGAL D-24-128
PROFESSIONAL FEES - LEGAL D-24-128
PROFESSIONAL FEES - LEGAL D-24-128
PROFESSIONAL FEES - LEGAL TOTAL

PROFESSIONAL FEES - MEDICAL P-21-008
PROFESSIONAL FEES - MEDICAL TOTAL

PROFESSIONAL SERVICES D-22-014
PROFESSIONAL SERVICES 25KTHRES
PROFESSIONAL SERVICES D-25-070
PROFESSIONAL SERVICES 25KTHRES
PROFESSIONAL SERVICES CEOEMG
PROFESSIONAL SERVICES D-24-092
PROFESSIONAL SERVICES CEOEMG
PROFESSIONAL SERVICES D-25-026
PROFESSIONAL SERVICES D-22-014
PROFESSIONAL SERVICES 25KTHRES
PROFESSIONAL SERVICES D-24-092
PROFESSIONAL SERVICES D-04-031
PROFESSIONAL SERVICES D-24-093C
PROFESSIONAL SERVICES D-25-036
PROFESSIONAL SERVICES 25KTHRES
PROFESSIONAL SERVICES D-24-092
PROFESSIONAL SERVICES TOTAL

PUBLIC SAFETY - PATROL D-25-063
PUBLIC SAFETY - PATROL TOTAL

RECORDS MANAGEMENT FEES D-20-090
RECORDS MANAGEMENT FEES TOTAL

REPAIR PARTS - BUILDINGS D-23-099
REPAIR PARTS - BUILDINGS TOTAL

REPAIR PARTS - LANDSCAPING EQUIPMENT 25KTHRES
REPAIR PARTS - LANDSCAPING EQUIPMENT TOTAL

REPAIRS AND MAINTENANCE - OTHER 25KTHRES
REPAIRS AND MAINTENANCE - OTHER TOTAL

ROADWAY MATERIALS & SUPPLIES 25KTHRES
ROADWAY MATERIALS & SUPPLIES TOTAL

ROADWAY SUPPLIES D-25-118
ROADWAY SUPPLIES 25KTHRES
ROADWAY SUPPLIES TOTAL

SIGNAGE 25KTHRES
SIGNAGE TOTAL

SOLAR CONTROL WINDOW FILM FOR THE 7TH & 8TH FLOOR-EASTERN S
SOLAR CONTROL WINDOW FILM FOR THE 7TH & 8TH FLOOR-EASTE!

SUSPENSION SPANS REHABILITATION D-17-067

SUSPENSION SPANS REHABILITATION D-19-132

SUSPENSION SPANS REHABILITATION TOTAL

TECHNOLOGY SERVICE CONTRACTS D-24-007

TECHNOLOGY SERVICE CONTRACTS D-24-090

TECHNOLOGY SERVICE CONTRACTS TOTAL

TELECOM - MOBILE 25KTHRES

TELECOM - MOBILE TOTAL

TEMP SERVICES D-25-048

TEMP SERVICES D-25-048

TEMP SERVICES D-25-048

TEMP SERVICES TOTAL

TESTING AND INSPECTION FEES 25KTHRES

TESTING AND INSPECTION FEES 25KTHRES

TESTING AND INSPECTION FEES TOTAL

TOLL - COLLECTION EQUIPMENT 25KTHRES

TOLL - COLLECTION EQUIPMENT 25KTHRES

TOLL - COLLECTION EQUIPMENT D-25-110D
Page7340f4
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53,404.28

742,50 **
742.50
36,153.93
1,169,348.20
131,727.48
1,337,229.61
143,328.64
143,328.64
2,500.00
2,500.00
1,324.05
1,324.05
7,500.00
12,500.00
9,348.00
4,252.50
3,329.25
3,000.00
39,929.75
25,850.00
17,990.25
175.00
4,939.91
48,955.16
42,371.00
28,340.00
6,197.50
297.50
742.50
275.00
78,223.50
12,500.00
12,500.00
798.81
2,12091
8,693.84
3,602.90
107,859.00
13,888.64
5,198.50
40,939.60
4,244.94
19,246.90
4,321.17
71,500.00
1,171.00
39,876.90
275.00
15,383.15
339,121.26
52,721.60 **
52,721.60
8,056.71
8,056.71
708.18
708.18
4223
42.23
936.00
936.00
5,349.10
5,349.10
156,074.02
4,828.95
160,902.97
3,640.40
3,640.40
79,814.28 **
79,814.28
145,833.08 **
38,939.04 **
184,772.12
191,146.77
45,997.38
237,144.15
1,279.90
1,279.90
2,815.09
17,652.33
2,704.65
23,172.07
30.40
32.30
62.70
15,947.28
238.80
47,232.00

** Denotes Capital Expense



CONDUENT STATE & LOCAL SOLUTIONS
NJ E-ZPASS

CORNELL & COMPANY, INC.

MARJORY M. MCCOY

WASTE MANAGEMENT OF NEW JERSEY, INC.

ANNETTE MELENDEZ-FREEMAN
ANTHONY S. FAVAZZA
BIANCA Y. GIDEON-NICHOLS
BRIAN K. SPENCE
CATHERINE M. BURNS
CECILE S. WILKS

DARLENE P. CALLANDS
JACK J. PEFFER

JATINDER S. SAHI

JOHN T. HANSON

JOSEPH R. MOORE
KAWANZA N. THURSTON
KEITH A. JOHNSON
KIMBERLY A. MARCHELLINO
LAURA S. HUNTER

MARJORY M. MCCOY

MARY E. WELCH

MICHAEL P. VENUTO

NICOLE D. BECK

NIROBI K. MOORE

NYDIA ROSARIO

OMER AHMED

PATRICIA A. FULLMER
RASHIDAH SMITH

RICHARD F. TIGHE

ROMEO H.C. GOHI

SOTIRIOS A. DELIMARIS
TRACY L. MONTGOMERY-JOHNSON

CAROLINE E. HALL

ACMACK CORP
AISHA 1. TOLEDO
PNC BANK P-CARD

EMPLOYEE PASS THROUGH PAYMENTS

PHILADELPHIA GAS WORKS
PSE&G CO.
SOUTH JERSEY GAS COMPANY

BLUE MOUNTAIN DISTRIBUTORS
CAMDEN COUNTY MUNICIPAL UTILITIES
CITY OF PHILA

NEW JERSEY AMERICAN WATER

VERIZON
VERIZON BUSINESS
VERIZON WIRELESS

SOUTH STATE, INC.

BURNS WHITE LLC

COOPER LEVENSON, PA
COOPER LEVENSON, PA
COOPER LEVENSON, PA
MALAMUT & ASSOCIATES, LLC
MALAMUT & ASSOCIATES, LLC
SCIBAL ASSOCIATES INC.
SCIBAL ASSOCIATES INC.

KNOWLTON CONSTRUCTION SUPPLIES INC.

KASER MECHANICAL, LLC

DRPA Expenses for March 2026

TOLL - COLLECTION EQUIPMENT TOTAL
TOLL - E-ZPASS CREDIT CARD FEES

TOLL - E-ZPASS CREDIT CARD FEES

TOLL - E-ZPASS CREDIT CARD FEES TOTAL
TOWER LINK REHABILITATION - PHASE 2
TOWER LINK REHABILITATION - PHASE 2 TOTAL
TRANSIT ENHANCEMENTS - 2026

TRANSIT ENHANCEMENTS - 2026 TOTAL
TRASH REMOVAL

TRASH REMOVAL TOTAL

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES TOTAL

TUITION REIMBURSEMENT

TUITION REIMBURSEMENT TOTAL

UNIFORM

UNIFORM

UNIFORM

UNIFORM TOTAL

UNION DUES EMPLOYEES CONTRIBUTIONS, ETC.
UNION DUES EMPLOYEES CONTRIBUTIONS, ETC. TOTAL
UTILITIES - HEATING

UTILITIES - HEATING

UTILITIES - HEATING

UTILITIES - HEATING TOTAL

UTILITIES - SEWER, WATER, & STORMWATER
UTILITIES - SEWER, WATER, & STORMWATER
UTILITIES - SEWER, WATER, & STORMWATER
UTILITIES - SEWER, WATER, & STORMWATER
UTILITIES - SEWER, WATER, & STORMWATER TOTAL
UTILITIES - TELEPHONE & TELECOM

UTILITIES - TELEPHONE & TELECOM

UTILITIES - TELEPHONE & TELECOM

UTILITIES - TELEPHONE & TELECOM TOTAL
VIADUCT SUBSTRUCTURE PRESERVATION
VIADUCT SUBSTRUCTURE PRESERVATION TOTAL
WORKER'S COMPENSATION RELATED
WORKER'S COMPENSATION RELATED
WORKER'S COMPENSATION RELATED
WORKER'S COMPENSATION RELATED
WORKER'S COMPENSATION RELATED
WORKER'S COMPENSATION RELATED
WORKER'S COMPENSATION RELATED
WORKER'S COMPENSATION RELATED
WORKER'S COMPENSATION RELATED TOTAL
WWB PA INLET & DRAINAGE REHABILITATION
WWB PA INLET & DRAINAGE REHABILITATION TOTAL
WWB WATER SERVICE BACKFLOW PREVENTER REP
WWB WATER SERVICE BACKFLOW PREVENTER REP TOTAL

GRAND TOTAL

PagZ?of 4

D-16-125
D-16-125

D-24-114

25KTHRES

D-24-123

25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES

25KTHRES

25KTHRES
25KTHRES
NONE

NONE

UTILITY
UTILITY
UTILITY

D-23-031
UTILITY
UTILITY
UTILITY

UTILITY
UTILITY
UTILITY

D-25-038

D-24-128
D-22-001
D-24-128
D-24-18

D-22-001
D-24-128
D-22-001
D-22-036

25KTHRES

D-25-052D

PP P PP P P L PP L PP LD LD P L P D P L PP D P L PP LY PSP L L LD PSP LS DL PP L PSP LS PP L PSP LS PP PSP L P L AL L L L B LB P BB

75
63,418.08

14,881.76
1,478,507.61
1,493,389.37

45,495.00 **

45,495.00

1,919.43 **
1,919.43
3,288.54
3,288.54
19.58
7.98
6.53
20.30
87.00
14.50
113.66
189.19
187.74
1,084.00
20.30
14.50
65.98
14.50
6.53
10.01
58.00
284.35
19.58
7.98
34.80
141.77
6.53
14.50
13.05
35.53
6.53
14.00
2,498.92
3,193.00
3,193.00
314.75
254.92
3,834.14
4,403.81
3,328,109.66
3,328,109.66

16,630.52

26,007.58

17,650.43

60,288.53

10,045.89

2,058.19

17,844.34

2,060.07
32,008.49
27,499.61
2,469.45

11,540.86

41,509.92

29,340.00 **

29,340.00

1,989.00
1,132.50
7,377.50
465.00
647.50
9,785.00
12,734.04
100,639.81
134,770.35
4315.00 **
4,315.00
49,900.00 **
49,900.00

$ 25,837,359.79

** Denotes Capital Expense
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Purchasing Document Vendor/supplying plant Material Group Desc. Net Order
Document Date Value
4500025172 495.83
4500025172 3/8/2026 100526 DENISE ZANE-LAYTON CLOTHING UNIFORM 62.99
4500025172 3/8/2026 100526 DENISE ZANE-LAYTON CLOTHING UNIFORM 107.98
4500025172 3/8/2026 100526 DENISE ZANE-LAYTON CLOTHING UNIFORM 144.90
4500025172 3/8/2026 100526 DENISE ZANE-LAYTON CLOTHING UNIFORM 44.99
4500025172 3/8/2026 100526 DENISE ZANE-LAYTON CLOTHING UNIFORM 134.97
[4500025220 [ [ | 22.716.00]
4500025220 3/3/2026 101776  SUNBELT RENTALS, INC. RENT/LEASE- HVY EQP 21,300.00
4500025220 3/3/2026 101776  SUNBELT RENTALS, INC. RENT/LEASE- HVY EQP 216.00
4500025220 3/3/2026 101776  SUNBELT RENTALS, INC. RENT/LEASE- HVY EQP 800.00
4500025220 3/3/2026 101776 SUNBELT RENTALS, INC. RENT/LEASE- HVY EQP 400.00
(4500025581 [ 388.00]
4500025581 3/3/2026 101518  A-1 UNIFORM CITY INC. CLOTHING UNIFORM 90.00
4500025581 3/3/2026 101518  A-1 UNIFORM CITY INC. CLOTHING UNIFORM 56.00
4500025581 3/3/2026 101518  A-1 UNIFORM CITY INC. CLOTHING UNIFORM 78.00
4500025581 3/3/2026 101518  A-1 UNIFORM CITY INC. CLOTHING UNIFORM 130.00
4500025581 3/3/2026 101518 A-1 UNIFORM CITY INC. CLOTHING UNIFORM 34.00
[4500025582 [ 355.00]
4500025582 3/1/2026 101518  A-1 UNIFORM CITY INC. CLOTHING UNIFORM 140.00
4500025582 3/1/2026 101518  A-1 UNIFORM CITY INC. CLOTHING UNIFORM 150.00
4500025582 3/1/2026 101518  A-1 UNIFORM CITY INC. CLOTHING UNIFORM 65.00
[4500025778 | 395.00]
4500025778 3/1/2026 101518  A-1 UNIFORM CITY INC. CLOTHING UNIFORM 110.00
4500025778 3/1/2026 101518  A-1 UNIFORM CITY INC. CLOTHING UNIFORM 20.00
4500025778 3/1/2026 101518  A-1 UNIFORM CITY INC. CLOTHING UNIFORM 28.00
4500025778 3/1/2026 101518  A-1 UNIFORM CITY INC. CLOTHING UNIFORM 60.00
4500025778 3/1/2026 101518  A-1 UNIFORM CITY INC. CLOTHING UNIFORM 56.00
4500025778 3/1/2026 101518  A-1 UNIFORM CITY INC. CLOTHING UNIFORM 78.00
4500025778 3/1/2026 101518  A-1 UNIFORM CITY INC. CLOTHING UNIFORM 43.00
[4500025780 | 391.00]
4500025780 3/1/2026 101518  A-1 UNIFORM CITY INC. CLOTHING UNIFORM 28.00
4500025780 3/1/2026 101518  A-1 UNIFORM CITY INC. CLOTHING UNIFORM 22.00
4500025780 3/1/2026 101518  A-1 UNIFORM CITY INC. CLOTHING UNIFORM 120.00
4500025780 3/1/2026 101518  A-1 UNIFORM CITY INC. CLOTHING UNIFORM 52.00
4500025780 3/1/2026 101518  A-1 UNIFORM CITY INC. CLOTHING UNIFORM 70.00
4500025780 3/1/2026 101518  A-1 UNIFORM CITY INC. CLOTHING UNIFORM 43.00
4500025780 3/1/2026 101518 A-1 UNIFORM CITY INC. CLOTHING UNIFORM 56.00
[4500025979 [ 5,142.36]
4500025979 3/8/2026 100677 PEIRCE-PHELPS LLC HVAC 5,142.36
[4500026022 | | | 393.00]
4500026022 3/1/2026 101518  A-1 UNIFORM CITY INC. CLOTHING UNIFORM 90.00
4500026022 3/1/2026 101518  A-1 UNIFORM CITY INC. CLOTHING UNIFORM 28.00
4500026022 3/1/2026 101518  A-1 UNIFORM CITY INC. CLOTHING UNIFORM 78.00
4500026022 3/1/2026 101518  A-1 UNIFORM CITY INC. CLOTHING UNIFORM 84.00
4500026022 3/1/2026 101518  A-1 UNIFORM CITY INC. CLOTHING UNIFORM 43.00
4500026022 3/1/2026 101518  A-1 UNIFORM CITY INC. CLOTHING UNIFORM 70.00
[4500026026 [ [ [ 9,375.00]
4500026026 3/2/2026 101879 CASTOR MATERIALS, INC. RD&HWY BUILD. MATS 2,875.00
4500026026 3/2/2026 101879 CASTOR MATERIALS, INC. RD&HWY BUILD. MATS 6,500.00
[4500026029 [ 1,912.13]
4500026029 3/2/2026 101476 UNITED ELECTRIC SUPPLY CO., INC. ELEC EQP/SUPP-NO CBL 1,912.13
[4500026030 [ 7,217.60]
4500026030 3/2/2026 101476 UNITED ELECTRIC SUPPLY CO., INC. MAINT/REPAIR-ELECT. 3,470.00
4500026030 3/2/2026 101476 UNITED ELECTRIC SUPPLY CO., INC. MAINT/REPAIR-ELECT. 3,747.60
[4500026031 [ 128.00]
4500026031 3/2/2026 102708 CARR'S HARDWARE FASTENERS 128.00
(4500026039 [ 20,000.00]
4500026039 3/3/2026 101931 POTTERS INDUSTRIES LLC PAINT-COATINGS, ETC 20,000.00
[4500026051 [ 1,654.10]
4500026051 3/5/2026 103338 QUEST SAFETY PRODUCTS, INC. 1ST AID & SAFETY EQP 194.10
4500026051 3/5/2026 103338 QUEST SAFETY PRODUCTS, INC. 1ST AID & SAFETY EQP 1,460.00
[4500026056 [ [ [ 4,891.20]
4500026056 3/5/2026 100660 PABCO INDUSTRIES LLC JANITORIAL SUPPLIES 4,891.20
[4500026070 | | | 2,051.00]
4500026070 3/9/2026 100525 Y-PERS, INC. ELEC EQP/SUPP-NO CBL 1,160.00
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4500026070 3/9/2026 100525 Y-PERS, INC. 1ST AID & SAFETY EQP 891.00
[4500026073 [ [ | [ 56.40]
4500026073 3/10/2026 100735 ARBILL INDUSTRIES INC 1ST AID & SAFETY EQP 56.40
[4500026074 [ [ | [ 1,955.63|
4500026074 3/10/2026 100169 EPLUS TECHNOLOGY, INC. COMP HW/PERIPH-MICRO 1,955.63
[4500026076 [ [ | [ 2,645.06]
4500026076 3/10/2026 103563 BEACON GRAPHICS LLC SIGN MAT/MAKING EQP 2,612.00
4500026076 3/10/2026 103563 BEACON GRAPHICS LLC SIGN MAT/MAKING EQP 33.06
[4500026087 [ [ [ [ 6,187.40]
4500026087 3/11/2026 102187 CRAFCO, INC. RD&HWY EQP (ASPHALT) 5,940.00
4500026087 3/11/2026 102187 CRAFCO, INC. RD&HWY EQP (ASPHALT) 187.70
4500026087 3/11/2026 102187 CRAFCO, INC. RD&HWY EQP (ASPHALT) 59.70
[4500026088 [ [ [ [ 943.50]
4500026088 3/11/2026 100436 STAUFFER GLOVE & SAFETY 1ST AID & SAFETY EQP 943.50
(4500026089 [ [ [ [ 370.20]
4500026089 3/12/2026 100436 STAUFFER GLOVE & SAFETY 1ST AID & SAFETY EQP 370.20
(4500026092 | | | | 326.50]
4500026092 3/12/2026 100646 W.W. GRAINGER INC. HARDWARE & RELATED 326.50
[4500026094 [ [ [ [ 16,647.10]
4500026094 3/12/2026 100270 LACAL EQUIPMENT INC AUTO ACCESSORIES 11,896.00
4500026094 3/12/2026 100270 LACAL EQUIPMENT INC AUTO ACCESSORIES 4,751.10
[4500026096 [ [ | [ 8,739.30]
4500026096 3/13/2026 103555 ATLANTIC UNIFORM COMPANY INC POLICE EQP AND SUPP 750.00
4500026096 3/13/2026 103555 ATLANTIC UNIFORM COMPANY INC POLICE EQP AND SUPP 458.70
4500026096 3/13/2026 103555 ATLANTIC UNIFORM COMPANY INC POLICE EQP AND SUPP 4,950.00
4500026096 3/13/2026 103555  ATLANTIC UNIFORM COMPANY INC POLICE EQP AND SUPP 2,580.60
[4500026099 [ [ [ [ 6,664.50]
4500026099 3/16/2026 100530 SHI INTERNATIONAL CORP. DATA PROC SRVS & SW 601.62
4500026099 3/16/2026 100530 SHI INTERNATIONAL CORP. DATA PROC SRVS & SW 529.64
4500026099 3/16/2026 100530  SHI INTERNATIONAL CORP. DATA PROC SRVS & SW 5,044.60
4500026099 3/16/2026 100530 SHI INTERNATIONAL CORP. DATA PROC SRVS & SW 488.64
[4500026100 [ [ | [ 7,116.77]
4500026100 3/16/2026 100530 SHI INTERNATIONAL CORP. DATA PROC SRVS & SW 1,342.79
4500026100 3/16/2026 100530  SHI INTERNATIONAL CORP. DATA PROC SRVS & SW 646.98
4500026100 3/16/2026 100530 SHI INTERNATIONAL CORP. DATA PROC SRVS & SW 5,127.00

[4500026101 [ [ | [ 2,298.00]
4500026101 3/16/2026 100919 HOMELAND INDUSTRIAL SUPPLY INC SALT-SODIUM CHLORIDE 1,399.00

4500026101 3/16/2026 100919 HOMELAND INDUSTRIAL SUPPLY INC SALT-SODIUM CHLORIDE 899.00

[4500026102 [ [ [ [ 5,000.00]
4500026102 3/16/2026 101405 WM HARGROVE MARINA, INC. FUEL/OIL/GREASE 5,000.00

[4500026104 [ [ [ [ 4,046.82]
4500026104 3/17/2026 101476 UNITED ELECTRIC SUPPLY CO., INC. ELEC EQP/SUPP-NO CBL 811.13

4500026104 3/17/2026 101476 UNITED ELECTRIC SUPPLY CO., INC. ELEC EQP/SUPP-NO CBL 469.80

4500026104 3/17/2026 101476  UNITED ELECTRIC SUPPLY CO., INC. ELEC EQP/SUPP-NO CBL 106.47
4500026104 3/17/2026 101476 UNITED ELECTRIC SUPPLY CO., INC. ELEC EQP/SUPP-NO CBL 288.75
4500026104 3/17/2026 101476  UNITED ELECTRIC SUPPLY CO., INC. ELEC EQP/SUPP-NO CBL 82.17
4500026104 3/17/2026 101476 UNITED ELECTRIC SUPPLY CO., INC. ELEC EQP/SUPP-NO CBL 1,884.50

4500026104 3/17/2026 101476  UNITED ELECTRIC SUPPLY CO., INC. ELEC EQP/SUPP-NO CBL 7.30

4500026104 3/17/2026 101476 UNITED ELECTRIC SUPPLY CO., INC. ELEC EQP/SUPP-NO CBL 385.29
4500026104 3/17/2026 101476 UNITED ELECTRIC SUPPLY CO., INC. ELEC EQP/SUPP-NO CBL 11.41

[4500026105 | | | | 658.00]
4500026105 3/17/2026 101067 TINA A LISTON-HORNER ELEC EQP/SUPP-NO CBL 658.00

[4500026106 [ [ [ [ 1,060.50]
4500026106 3/17/2026 101067 TINA A LISTON-HORNER NON ELECTRON-CBL/WRE 454.50

4500026106 3/17/2026 101067 TINA A LISTON-HORNER ELEC EQP/SUPP-NO CBL 64.00

4500026106 3/17/2026 101067  TINA A LISTON-HORNER ELEC EQP/SUPP-NO CBL 112.00

4500026106 3/17/2026 101067 TINA A LISTON-HORNER ELEC EQP/SUPP-NO CBL 430.00

[4500026107 [ [ | [ 263.20]
4500026107 3/17/2026 103690 VARI SALES CORPORATION OFFICE SUPPLIES 263.20

(4500026114 [ [ [ [ 177.00]
4500026114 3/18/2026 100445 T. FRANK MCCALL'S, INC. JANITORIAL SUPPLIES 177.00

[4500026118 [ [ | [ 11,250.00]
4500026118 3/18/2026 103014 TRAFFIC SAFETY SERVICE LLC RD&HWY EQP & PARTS 6,468.50

4500026118 3/18/2026 103014 TRAFFIC SAFETY SERVICE LLC RD&HWY EQP & PARTS 4,781.50

[4500026119 [ [ [ [ 309.90]
4500026119 3/18/2026 100525 Y-PERS, INC. AUTO ACCESSORIES 309.90
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(4500026120 876.08|
4500026120 3/18/2026 101125 THE SHERWIN WILLIAMS COMPANY PAINTING EQP/ACCESS 155.84
4500026120 3/18/2026 101125 THE SHERWIN WILLIAMS COMPANY PAINTING EQP/ACCESS 143.52
4500026120 3/18/2026 101125 THE SHERWIN WILLIAMS COMPANY PAINT-COATINGS, ETC 218.16
4500026120 3/18/2026 101125 THE SHERWIN WILLIAMS COMPANY PAINT-COATINGS, ETC 358.56
[4500026127 [ | 1,147.20]
4500026127 3/20/2026 100525 Y-PERS, INC. 1ST AID & SAFETY EQP 573.60
4500026127 3/20/2026 100525 Y-PERS, INC. 1ST AID & SAFETY EQP 573.60
(4500026130 5,000.00]
4500026130 3/20/2026 104173 BROCK'S FIRE PROTECTION INC FIRE PROTECTION EQP 5,000.00
(4500026131 5,000.00]
4500026131 3/20/2026 104173 BROCK'S FIRE PROTECTION INC FIRE PROTECTION EQP 5,000.00
(4500026132 [ 3,300.00]
4500026132 3/20/2026 104173 BROCK'S FIRE PROTECTION INC FIRE PROTECTION EQP 3,300.00
(4500026133 5,000.00]
4500026133 3/20/2026 104173 BROCK'S FIRE PROTECTION INC FIRE PROTECTION EQP 5,000.00
(4500026135 229.56|
4500026135 3/20/2026 102030 CUSTOM BANDAG INC. AUTO ACCESSORIES 229.56
[4500026139 14,112.00]
4500026139 3/23/2026 100143 E. J. WARD, INC. COMP ACCESS./SUPP. 14,112.00
[4500026145 12,013.53]
4500026145 3/24/2026 104176 BRUCE'S COLLISION CENTER LLC AUTO BODY/ACS PRTS 12,013.53
[4500026147 [ 911.91]
4500026147 3/24/2026 100972 LINDSAY CORPORATION AUTO ACCESSORIES 911.91
[4500026159 [ [ 1,015.00]
4500026159 3/26/2026 101973 SUPREME SAFETY, INC 1ST AID & SAFETY EQP 1,015.00
[4500026160 [ [ 7,009.00]
4500026160 3/26/2026 102912 JOHNSON CONTROLS US HOLDINGS LLC BUILDING MAINT SRVS 5,000.00
4500026160 3/26/2026 102912 JOHNSON CONTROLS US HOLDINGS LLC BUILDING MAINT SRVS 876.00
4500026160 3/26/2026 102912 JOHNSON CONTROLS US HOLDINGS LLC BUILDING MAINT SRVS 1,133.00
[4500026163 4,137.60]
4500026163 3/26/2026 101701 ZAYO GROUP HOLDINGS INC DATA PROC SRVS & SW 4,137.60
[4500026164 [ 2,989.48|
4500026164 3/26/2026 100577 POWERDMS INC DATA PROC SRVS & SW 2,989.48
[4500026167 254.88|
4500026167 3/26/2026 100445 T. FRANK MCCALL'S, INC. PAINTING EQP/ACCESS 254.88
[4500026168 658.30]
4500026168 3/27/2026 100512 WHARTON HARDWARE & SUPPLY CORP. HARDWARE & RELATED 431.10
4500026168 3/27/2026 100512 WHARTON HARDWARE & SUPPLY CORP. JANITORIAL SUPPLIES 143.40
4500026168 3/27/2026 100512 WHARTON HARDWARE & SUPPLY CORP. FASTENERS 83.80
(4500026173 [ [ 13,530.00]
4500026173 3/30/2026 104182 SOUTH JERSEY PAINT AND GLASS CO  GLASS/GLAZING SUPP 5,995.00
4500026173 3/30/2026 104182 SOUTH JERSEY PAINT AND GLASS CO  GLASS/GLAZING SUPP 7,535.00
[4500026188 21,901.65]
4500026188 3/31/2026 100446 T. SLACK ENVIRONMENTAL SERVICES  MAIN/REPAIR-TEST EQP 1,920.00
4500026188 3/31/2026 100446 T. SLACK ENVIRONMENTAL SERVICES  MAIN/REPAIR-TEST EQP 6,357.00
4500026188 3/31/2026 100446 T. SLACK ENVIRONMENTAL SERVICES  MAIN/REPAIR-TEST EQP 226.20
4500026188 3/31/2026 100446 T. SLACK ENVIRONMENTAL SERVICES  MAIN/REPAIR-TEST EQP 397.04
4500026188 3/31/2026 100446 T. SLACK ENVIRONMENTAL SERVICES  MAIN/REPAIR-TEST EQP 1,495.52
4500026188 3/31/2026 100446 T. SLACK ENVIRONMENTAL SERVICES  MAIN/REPAIR-TEST EQP 1,555.98
4500026188 3/31/2026 100446 T. SLACK ENVIRONMENTAL SERVICES  MAIN/REPAIR-TEST EQP 1,443.16
4500026188 3/31/2026 100446 T. SLACK ENVIRONMENTAL SERVICES  MAIN/REPAIR-TEST EQP 4,743.10
4500026188 3/31/2026 100446 T.SLACK ENVIRONMENTAL SERVICES  MAIN/REPAIR-TEST EQP 551.34
4500026188 3/31/2026 100446 T. SLACK ENVIRONMENTAL SERVICES  MAIN/REPAIR-TEST EQP 85.42
4500026188 3/31/2026 100446 T. SLACK ENVIRONMENTAL SERVICES  MAIN/REPAIR-TEST EQP 600.99
4500026188 3/31/2026 100446 T. SLACK ENVIRONMENTAL SERVICES  MAIN/REPAIR-TEST EQP 54.60
4500026188 3/31/2026 100446 T.SLACK ENVIRONMENTAL SERVICES  MAIN/REPAIR-TEST EQP 1,508.00
4500026188 3/31/2026 100446 T. SLACK ENVIRONMENTAL SERVICES  MAIN/REPAIR-TEST EQP 963.30
[4500026189 [ 15,620.60]
4500026189 3/31/2026 101707 RE-STEEL SUPPLY CO. INC. METALS 13,222.60
4500026189 3/31/2026 101707 RE-STEEL SUPPLY CO. INC. METALS 1,584.00
4500026189 3/31/2026 101707 RE-STEEL SUPPLY CO. INC. METALS 164.00
4500026189 3/31/2026 101707 RE-STEEL SUPPLY CO. INC. METALS 300.00
4500026189 3/31/2026 101707 RE-STEEL SUPPLY CO. INC. METALS 350.00
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DELAWARE RIVER PORT AUTHORITY
Operations & Maintenance Committee Meeting

82

One Port Center
2 Riverside Drive

Camden, New Jersey
Tuesday, April 7, 2026

Commissioners:

Albert Frattali, Chairman of Operations & Maintenance Committee

Dave White (for Stacy Garrity, Pennsylvania State Treasurer) (by Teams)
Jonathan Young (by Teams)

Gregory Schwab (by Teams)

Charles Fentress (by Teams)

Garrett Snider (by Teams)

Bruce Garganio (by Teams)

DRPA/PATCO Staff

John Hanson, Chief Executive Officer DRPA/President PATCO
Jalila D. Parker, Deputy Chief Executive Officer, DRPA
Raymond J. Santarelli, Esq., General Counsel and Corporate Secretary, DRPA
Jerry Sahi, Chief Financial Officer, Treasurer, DRPA

Michael Venuto, Chief Engineer, DRPA

Robert Finnegan, Chief Safety and Security Officer, DRPA
John Rink, General Manager, PATCO

Francis Kelly, Assistant General Manager, PATCO

Rohan Hepkins, Assistant General Manager, PATCO

David Aubrey, Inspector General, DRPA (by Teams)

Stephen M. Holden, Esq., Deputy General Counsel, DRPA
Megan S. Scheib, Esq., Deputy General Counsel, DRPA

Robert Hicks, Chief Operating Officer, DRPA

Michael Christie, Director, BFB/BRB

Darlene Callands, Director, Government Relations & Grants Administration, DRPA

Matt Licata, Director, Fleet Management, DRPA

David Fullerton, Director, Safety Services, PATCO (by Teams)
Gerald Faber, Esq., Assistant General Counsel, DRPA

Joseph McGonigle, Manager, Budget, Finance, DRPA (by Teams)
Amy Ash, Manager, Contracts Administration, DRPA

Amanda Hammock, Administrative Coordinator, Corporate Secretary Department, DRPA

Ryan Linhart, Budget/Financial Analysis, Finance, DRPA (by Teams)
Geena Simila, Senior Engineer, Engineering, DRPA

Others Present:

Michael Eleneski, Esq., Associate Counsel, New Jersey Governor’s Authorities Unit (by Teams)

CALL TO ORDER

Committee Chairman Frattali called the Meeting to order at 9:03a.m. and asked the Corporate

Secretary to call the roll.
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ROLL CALL
The following Commissioners were present constituting a quorum: Committee Chairman Frattali,
Commissioners Snider, Fentress, White, Schwab, Garganio and Young.

OPEN SESSION

Summary Statements and Resolutions for Consideration

Chairman Frattali stated there were five (5) Summary Statements and Resolutions for the
Committee’s consideration.

1. DRPA-26-020 Haddonfield Back-Up Generator

PATCO General Manager Rink presented the Summary Statement and Resolution seeking Board
authorization for staff to negotiate a contract with Oliver Communications Group to install a fully
networkable, 400 Amp, backup generator at PATCO’s Haddonfield Station in an amount not to
exceed $896,559.00. This work will be under GSA Schedule #84 pricing.

Commissioner Young moved to forward the Resolution to the Board for consideration and
Commissioner Schwab seconded the motion. There were no questions or comments from
Commissioners on this item. All Commissioners in attendance voted to approve the motion.

2. DRPA-26-021 The Authority’s Drug and Alcohol Abuse Testing Policy
for Safety-Sensitive Employees Subject to Federal
Transit Administration Regulations (Series 147A)

PATCO General Manager Rink presented the Summary Statement and Resolution seeking Board
authorization to adopt the Authority’s revised Drug and Alcohol Abuse Testing Policy for Safety-
Sensitive Employees Subject to Federal Transit Administration (FTA) Regulations (Series 147A).
The revision follows an FTA audit of PATCO’s drug and alcohol testing program and addresses a
number of findings of non-compliance in the audit.

Commissioner White moved to forward the Resolution to the Board for consideration and
Commissioner Garganio seconded the motion. There were no questions or comments from
Commissioners on this item. All Commissioners in attendance voted to approve the motion.

3. PATCO-26-004 2026 City to Shore Bike MS Event at Woodcrest Station

PATCO General Manager Rink presented the Summary Statement and Resolution seeking Board
authorization for DRPA/PATCO to provide support services for traffic control and set up for the
City to Shore Bike MS event on September 25, 26, and 27, 2026, at the PATCO Woodcrest Station.
Net costs (estimated to be $30,000) will be reimbursed by the National Multiple Sclerosis Society.

Commissioner White moved to forward the Resolution to the Board for consideration and

Commissioner Young seconded the motion. There were no questions or comments from
Commissioners on this item. All Commissioners in attendance voted to approve the motion.
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4. DRPA-26-022 Fuel Contract for DRPA and PATCO

Fleet Director Licata presented the Summary Statement and Resolution seeking Board
authorization for staff to negotiate a one (1) year contract with East River Energy, Inc. for the
purchase and delivery of unleaded automotive gasoline, ultra-low sulfur diesel, and 2% bio-diesel,
with an option to extend for one (1) additional year. The unleaded gasoline will be provided to
the Benjamin Franklin, Commodore Barry, Betsy Ross, Walt Whitman bridges and to PATCO.
The ultra-low sulfur diesel fuel will be provided to the Benjamin Franklin, Commodore Barry,
Betsy Ross bridges, and to PATCO. The 2% bio-diesel fuel will be provided to the Walt Whitman
Bridge. Cost of the one (1) year contract will be for a not to exceed cost of $1,024,682.20, with an
option to extend for one (1) additional year at a not to exceed cost of $1,029,101.20.

Commissioner Young moved to forward the Resolution to the Board for consideration and
Commissioner Schwab seconded the motion. There were no questions or comments from
Commissioners on this item. All Commissioners in attendance voted to approve the motion.

5. DRPA-26-023 Replacement of Toll Plaza Lane Signs for the Ben
Franklin and Betsy Ross Bridges

Bridge Director Christie presented the Summary Statement and Resolution seeking Board
authorization for staff to negotiate a contract with Daktronics, Inc. for the purchase of twenty-four
(24) toll plaza lane signs that are needed to replace the current signs at the Ben Franklin Bridge
and Betsy Ross Bridge. The contract will be in the amount of $432,580.00.

Commissioner Young moved to forward the Resolution to the Board for consideration and

Commissioner White seconded the motion. There were no questions or comments from
Commissioners on this item. All Commissioners in attendance voted to approve the motion.

General Discussion

Chairman Frattali stated there were six (6) items for General Discussion.

1. Job Order Contracts
a. PATCO Bridge Repair over Route 130

Chief Engineer Venuto stated that Engineering would like to utilize a job order contract (JOC)
with A.P. Construction, Inc. to rehabilitate the Crescent Boulevard Overpass, a two-span bridge
that carries two (2) PATCO tracks over Crescent Boulevard in Collingswood, NJ. Rehabilitation
is required due to a bridge strike that occurred in September 2024, where a truck towing a trailer
loaded with a construction excavator struck and damaged the north fascia girder.

Mr. Venuto stated that work under the JOC will include structural steel repairs to the damaged
fascia girder, surface preparation and painting of the repaired area, and maintenance and protection
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of traffic. The project is estimated to take approximately three (3) weeks to complete. The cost
for the JOC will not exceed $350,000.

Mr. Venuto said that Michael Baker, PATCO’s 2024 Track & Facilities biennial inspection
consultant performed an emergency inspection after the bridge strike and provided a design for the
repair. Mr. Baker will also be providing construction monitoring services for the JOC.

Mr. Venuto noted that within one (1) day of the bridge strike, load ratings were performed and it
was determined that the structure could support train traffic at 60 mph or greater for a PATCO
fully loaded vehicle. An initial precautionary speed restriction was lifted and PATCO trains have
been able to cross the bridge at normal speeds since that time.

There were no questions or comments from Commissioners on this item.
b. PATCO Woodcrest Culvert Repairs and Other Improvements

Chief Engineer Venuto stated that Engineering would like to utilize a job order contract (JOC)
with A.P. Construction, Inc. to rehabilitate an existing precast concrete double box culvert within
the parking lot area at Woodcrest Station. The project will include concrete crack and spall repair,
streambank realignment and stabilization, scour hole repair, curb and sidewalk replacement, as
well as debris removal at other PATCO culverts. The cost for this JOC will not exceed $850,000.

There were no questions or comments from Commissioners on this item.
c. Ben Franklin Bridge Maintenance Traveler Repair

Chief Engineer Venuto stated that Engineering would like to utilize a job order contract (JOC)
with South State, Inc. to repair the moveable maintenance platform on the Ben Franklin Bridge’s
center span. He explained that these platforms are used to access the underside of the bridge for
both maintenance and the biennial inspections, and repair is required due to the equipment
deteriorating after exposure to the elements.

The work will include, but not be limited to: testing operating equipment, including gearboxes and
motors, to determine what can be repaired and what needs to be replaced.; inspecting wheels,
bearings, cover plates, sprockets, pins and drive wheel shafts for stress cracking or bearing failures
and replacing or repairing as needed; and, replacing drive wheels, bearing guides, threaded rods,
limit switches and springs. The cost for this JOC will not exceed $800,000.

Repairs are planned for the two additional platforms at a later date. DRPA is prioritizing the center
span platform.

There were no questions or comments from Commissioners on this item.
2. Contract Change Orders

a. WW-34-2023 Walt Whitman Bridge Suspended Span Pin & Link
Replacement — Phase 11
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Chief Engineer Venuto discussed a Change Order to contract WW-34-2023 - Walt Whitman
Bridge Suspended Span Pin & Link Replacement - Phase II. Contract No. WW-34-2023 is an
approximately $11.8M contract with $2 million reserved for site coordination and conditions. Staff
are seeking to allocate $2,014.56 from site coordination and conditions for Change Order No. 1,
which consists of the addition of two (2) new contract items and a decrease in quantity of one (1)
existing contract item. The changes were reviewed and recommended by the construction
monitoring consultant, HNTB Corporation.

There were no questions or comments from Commissioners on this item.
3. Woodcrest Platform Presentation

Chief Engineer Venuto introduced Senior Engineer Geena Simila who gave a detailed presentation
on the Woodcrest Station Platform Rehabilitation and Collingswood Headhouse projects. Ms.
Simila the work on the headhouses included the demolition and subsequent reconstruction of the
headhouses, as well as concrete, structural and electrical repairs. The work on the headhouses
were complete as of January 24, 2026. Ms. Simila next provided a summary of the work on the
Woodcrest Platform. She explained that the project was half completed, and included the
replacement of both platforms, demolition of all four (4) headhouses, installation of new HVAC
systems, roof improvements and ceiling/floor replacements.

There were no questions or comments from Commissioners on this item.
ADJOURNMENT

With no further business for Open Session, Committee Chairman Frattali announced that following
adjournment the Committee would meet in Executive Session to discuss pending or anticipated
contract negotiations to which the Authority is or may become a party. He called for a motion to
adjourn the Meeting and to meet in Executive Session. Commissioner Young made the motion
and Commissioner Schwab seconded the motion. All Commissioners in attendance voted to
approve the motion and the meeting adjourned at 9:23 a.m.

EXECUTIVE SESSION

The Committee met in Executive Session.

Following discussion, and with no further business for the Executive Session, Commissioner
Schwab moved to close the Executive Session and Commissioner White seconded the motion. All

Commissioners in attendance voted to approve the motion and the Executive Session concluded
at 9:48 a.m.
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DELAWARE RIVER PORT AUTHORITY
Labor Committee Meeting

One Port Center

2 Riverside Drive
Camden, New Jersey
Tuesday, April 7, 2026

Commissioners:

Vaughn Ross, Committee Chairman (by Teams)

Albert Frattali, Committee Vice Chair

Pasquale Deon, Sr. (for Pennsylvania Auditor General Timothy DeFoor) (via Teams)
Charles Fentress (by Teams)

Jonathan Young (by Teams)

Bruce Garganio (by Teams)

DRPA/PATCO Staff:

John Hanson, Chief Executive Officer DRPA/President PATCO

Jalila D. Parker, Deputy Chief Executive Officer, DRPA

Raymond J. Santarelli, Esq., General Counsel and Corporate Secretary, DRPA
Toni P. Brown, Chief Administrative Officer, DRPA

Jerry Sahi, Chief Financial Officer, Treasurer, DRPA

John Rink, General Manager, PATCO

Francis Kelly, Assistant General Manager, PATCO

Rohan Hepkins, Assistant General Manager, PATCO (by Teams)

David Aubrey, Inspector General, DRPA (by Teams)

Robert Finnegan, Chief Safety and Security Officer, DRPA

Stephen M. Holden, Esq., Deputy General Counsel, DRPA

Megan S. Scheib, Esq., Deputy General Counsel, DRPA

Omer Ahmed, Director, Revenue & Treasury, Finance, DRPA (by Teams)
Amanda Hammock, Administrative Coordinator, Corporate Secretary Department, DRPA

Others Present:

Michael Eleneski, Esg., Associate Counsel, New Jersey Governor’s Authorities Unit

(by Teams)

Brian Lemelle Jr., Legislative Director, PA Department of the Auditor General (by Teams)

CALL TO ORDER
Committee Chairman Ross called the Meeting to order at 10:30 a.m. and asked the Corporate
Secretary to call the roll.

ROLL CALL

The following Commissioners were present, constituting a quorum: Committee Chairman Ross,
Commissioners Deon, Garganio, Fentress, Young and Frattali.
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OPEN SESSION

Summary Statements and Resolutions for Consideration

Committee Chairman Ross announced that there were three (3) items for the Committee’s
consideration.

1) DRPA-26-024 Collective Bargaining Agreement between DRPA and
IUOE Local 542

General Counsel Santarelli presented the Summary Statement and Resolution seeking Board
approval of the provisions and terms set forth in the attached Memorandum of Agreement (MOA)
between DRPA and the International Union of Operating Engineers Local 542 (IUOE) and
authorizing staff to negotiate and finalize the remaining terms of a Collective Bargaining Agreement
in accordance with the terms set forth in the MOA.

Commissioner Fentress moved to forward the Resolution to the Board for consideration and
Commissioner Frattali seconded the motion. There were no questions or comments from
Commissioners on this item. All Commissioners in attendance voted to approve the motion.

2) DRPA-26-025 Amendment to Memorandum of Agreement between
Delaware River Port Authority and International
Brotherhood of Electrical Workers Local 351 for new
Collective Bargaining Agreement

General Counsel Santarelli presented the Summary Statement and Resolution seeking Board
authorization for staff to amend the Memorandum of Agreement (MOA) between DRPA and the
International Brotherhood of Electrical Workers Local 351 (IBEW). This amendment provides for
a one-time $1,500.00 signing payment to each covered employee.

Commissioner Frattali moved to forward the Resolution to the Board for consideration and
Commissioner Fentress seconded the motion. There were no questions or comments from
Commissioners on this item. All Commissioners in attendance voted to approve the motion.

3) PATCO-26-005 Amendment to Memorandum of Agreement between
Port Authority Transit Corporation and International
Brotherhood of Teamsters Local 676 for new Collective
Bargaining Agreement

General Counsel Santarelli presented the Summary Statement and Resolution seeking Board
authorization for staff to amend the Memorandum of Agreement (MOA) between PATCO and the
International Brotherhood of Teamsters Local 676 (Teamsters). This amendment provides for a one-
time $1,500.00 signing payment to each covered employee.

Commissioner Fentress moved to forward the Resolution to the Board for consideration and
Commissioner Frattali seconded the motion. There were no questions or comments from
Commissioners on this item. All Commissioners in attendance voted to approve the motion.
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ADJOURNMENT

With no further business, Commissioner Fentress moved to adjourn the meeting and Commissioner
Frattali seconded the motion. All Commissioners voted in the affirmative and the meeting adjourned
at 10:45 a.m.
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DELAWARE RIVER PORT AUTHORITY
Finance Committee Meeting

One Port Center
2 Riverside Drive

Camden, New Jersey
Wednesday, April 8, 2026

Commissioners:

Jeffrey Nash, Esq., Committee Chairman and Board Vice Chairman (by Teams)
Alison Diebert (for Stacy Garrity, Pennsylvania State Treasurer) (by Teams)
Charles Fentress (by Teams)

Aaron Nelson (by Teams)

Vaughn Ross (by Teams)

Gregory Schwab (by Teams)

Jonathan Young

DRPA/PATCO Staff:

John T. Hanson, Chief Executive Officer DRPA/President PATCO

Jalila D. Parker, Deputy Chief Executive Officer, DRPA

Raymond J. Santarelli, Esq., General Counsel and Corporate Secretary, DRPA
Toni P. Brown, Chief Administrative Officer, DRPA

Jerry Sahi, Chief Financial Officer, Treasurer, DRPA

John Rink, General Manager, PATCO

Stephen M. Holden, Esq., Deputy General Counsel, DRPA

Megan S. Scheib, Esq., Deputy General Counsel, DRPA

Robert Hicks, Chief Operating Officer, DRPA

Francis Kelly, Assistant General Manager, PATCO

Rohan Hepkins, Assistant General Manager, PATCO

Christina Maroney, Director, Strategic Initiatives, DRPA

Omer Ahmed, Director, Revenue & Treasury, Finance, DRPA

Mark Ciechon, Director, Finance, PATCO

Darcie DeBeaumont, Director, Finance, DRPA

Jack Peffer, Supervisor, EZ Pass Technology & Toll Analysis, Finance
Nickolas Papaioannou, Manager, Accounting, Finance

Amanda Hammock, Administrative Coordinator, Corporate Secretary Department, DRPA

Others Present

Michael Eleneski, Esq., Associate Counsel, New Jersey Governor’s Authorities Unit

Andy Batson, Senior Vice President and Principal Director - Mid-Atlantic North Rail and
Transit, WSP

Jeff Knueppel, Vice President and Corporate Transit Practice Leader, KCI Technologies, Inc.
Zohra Aslam, WSP

CALL TO ORDER
Committee Chairman Nash called the meeting to order at 9:04 a.m. and asked the Corporate
Secretary to call the roll.
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ROLL CALL
The following were present, constituting a quorum: Committee Chairman Nash, Acting Vice
Chair Deibert and Commissioners Fentress, Nelson, Young, Ross, and Schwab.

OPEN SESSION

Committee Chairman Nash stated that there were five (5) items for Open Session -- the Financial
Update, two (2) presentations and two (2) Summary Statements and Resolutions.

1) Financial Update

Chief Financial Officer Sahi provided the Financial Update. Mr. Sahi highlighted several areas
from the DRPA/PATCO Unaudited Financial Summary. He discussed DRPA bridge traffic
volumes and toll revenue, PATCO ridership volume and revenue, DRPA and PATCO preliminary
operating expenses and headcount, 2026 YTD General Fund movement, and debt service.

There were no questions or comments from the Commissioners on this item.
2) Presentation Concerning the Adoption of Height-Based Tolling

Chief Financial Officer Sahi gave a detailed presentation on supporting the adoption of height-
based tolling for the Authority’s toll system. CFO Sahi explained in detail some of the issues that
prompted replacing the current weight-based classification for vehicle class 2 and 3 to a height-
based classification, including enhanced accuracy, fairness and consistency of vehicle
classification across all toll collection systems, aligning classification practices with available and
emerging toll technology and improving transparency for DRPA customers.

There was discussion and several questions from Commissioners concerning the comparison of
other similar tolling practices and additional questions regarding weight-based versus height-based
classifications.

3) PATCO Ridership Study

PATCO General Manager Rink introduced Andy Batson from WSP and Jeff Knueppel from KCI
Technologies, who gave a presentation on the PATCO Ridership Study. Mr. Batson outlined the
overall project goals and the analysis process, and gave a brief overview of the survey’s results
and caparisons to peer agencies. Mr. Knueppel discussed continuing current steps already in place
and possible next steps.

Commissioner Nelson inquired whether other systems strategies for transit-oriented development
to reverse ridership decline had been looked into, and Mr. Batson responded that they had and it
would be included in the full report. There were no further questions or comments from the
Commissioners on this item.

4) DRPA-26-026 Adopt Axle and Height-based toll for vehicle classes Class 2 and
3
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Following the discussion that occurred during Chief Financial Sahi’s presentation on height-based
tolling, and without objection from members of the Finance Committee, consideration of this
resolution was postponed to the May 2026 Finance Committee Meeting.

5) DRPA-26-027 Authorization to Negotiate a 7-year, 2-month Lease Extension
Amendment for current tenant French & Parrello

Deputy General Counsel Holden presented the Summary Statement and Resolution seeking Board
authorization for staff to negotiate a 7-year and 2-month lease amendment with current tenant
French & Parrello for the continued occupancy of Suite 503 and new occupancy of Suite 502 at
One Port Center

Commissioner Young moved to forward the Resolution to the Board for consideration and
Commissioner Schwab seconded the motion. There were no questions or comments from the
Commissioners. All Commissioners in attendance voted to approve the motion.

ADJOURNMENT

With no further business for the Committee, Commissioner Young moved to adjourn the meeting.
Commissioner Fentress seconded the motion. All Commissioners in attendance voted to approve
the motion. The meeting adjourned at 10:02 a.m.
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SUMMARY STATEMENT

ITEMNO.: DRPA-26-020
SUBJECT: Haddonfield Back-Up Generator
COMMITTEE: Operations & Maintenance
COMMITTEE MEETING DATE: April 7, 2026
BOARD ACTION DATE: April 22, 2026
PROPOSAL.: That the Board authorizes staff to negotiate a contract with Oliver
Communications Group to install a fully networkable, 275 kW, back-
up generator at PATCO’s Haddonfield Station.
Amount: Up to $896,559.00
Contractor: Oliver Communications Group
2457 Old York Road
Bordentown, NJ 08505
PURPOSE: To install a fully networkable, 275 kW backup generator at PATCO’s
Haddonfield Station. This work will be under GSA Schedule #84
pricing.
BACKGROUND: Currently, Haddonfield Station is not equipped with a backup

generator. The LAN cabinets have battery backup which, in the event
of a commercial power outage, can provide power for approximately
30 minutes. In addition, in the event of a loss of power, the fire
detection system would continue to operate for approximately one hour
before it would become compromised. The escalators, elevators, fare
collection equipment, and HV/AC would all cease to operate, and most
station lighting and parking lot lighting would go dark. The substation
is equipped with battery backup of limited duration.

This project will install a fully networkable 275 kW generator capable
of producing 400 Amps of power at Haddonfield Station. This new
generator will be capable of providing sufficient power to keep
Haddonfield Station fully powered, including but not limited to station
and parking lot lighting, escalators and elevators, HV/AC systems, fare
collection equipment, and LAN rooms in the event of a power outage.
The new generator will have the capability to run for over 48 hours at
full load before needing to be refueled.

This is the sixth phase of a multi-year project to install emergency
generators at various PATCO facilities. In 2017 emergency generators
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were installed at Center Tower and Lindenwold Station, in 2018 at
Ashland Station, in 2021 at Ferry Avenue and Westmont Stations, in
2024 at the Lindenwold Min Sub and in 2025 at Collingswood and
Woodcrest Stations.

The generator will have an annunciator panel that will allow staff to
view the generator’s current status. In addition, the Cummins Power
Commander remote monitoring system will be installed. Anytime there
is a condition warranting action, the Cummins Power Commander will
send email notifications to whoever is designated.

Staff has reviewed and evaluated Oliver Communications Group’s
proposal and determined it to be fair and reasonable.

Amount: Not to exceed $896,559.00
Source of Funding: General Fund

Operating Budget: N/A

Capital Project #: PTD.32606

Master Plan Status: N/A

Other Fund Sources: N/A

Duration of Contract: One (1) year

Other Parties Involved: N/A
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DRPA-26-020

Operations & Maintenance: April 7, 2026
Board Date: April 22, 2026

Haddonfield Back-Up Generator

RESOLUTION

That the Board authorizes staff to negotiate a contract with Oliver
Communications Group to install a fully networkable, 400 Amp,
backup generator at PATCO’s Haddonfield Station in an amount not
to exceed $896,559.00; and be it further

The Chair, Vice Chair and the Chief Executive Officer must approve
and are hereby authorized to approve and execute all necessary
agreements, contracts, or other documents on behalf of the DRPA. If
such agreements, contracts, or other documents have been approved by
the Chair, Vice Chair and Chief Executive Officer and if thereafter
either the Chair or Vice Chair is absent or unavailable, the remaining
Officer may execute the said document(s) on behalf of DRPA along
with the Chief Executive Officer. If both the Chair and Vice Chair are
absent or unavailable, and if it is necessary to execute the said
document(s) while they are absent or unavailable, then the Chief
Executive Officer shall execute such documents on behalf of DRPA.

Amount: Not to exceed $896,559.00
Source of Funding: General Fund

Operating Budget: N/A

Capital Project #: PTD.32606

Master Plan Status: N/A

Other Fund Sources: N/A
Duration of Contract: One (1) year
Other Parties Involved: N/A
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SUMMARY STATEMENT

ITEMNO.: DRPA-26-021
SUBJECT: The Authority’s Drug and Alcohol Abuse
Testing Policy for Safety-Sensitive
Employees Subject to Federal Transit
Administration Regulations (Series 147A)
COMMITTEE: Operations & Maintenance
COMMITTEE MEETING DATE: April 7, 2026
BOARD ACTION DATE: April 22, 2026
PROPOSAL.: That the Board adopts the Authority’s revised Drug and Alcohol Abuse
Testing Policy for Safety-Sensitive Employees Subject to Federal
Transit Administration Regulations (Series 147A)
PURPOSE: Adoption of this policy is required for compliance with 49 CFR Part
655.15.
BACKGROUND: The Federal Transit Administration conducted an audit of PATCO’s

drug and alcohol testing program in December 2025. The policy review
portion of the audit report lists 15 findings of non-compliance.
Included in those findings are 10 provisions that are contrary to FTA
or DOT regulations and 15 provisions with FTA or DOT incorrectly
identified as the authorizing party. During and following the audit,
FTA’s representatives strongly recommended using FTA’s online
policy builder to write a compliant policy. Staff followed that
recommendation in developing the revised policy. While the text of the
revised policy is substantially different, it does not change the
Authority’s zero tolerance regarding the use of alcohol and illegal
drugs. Staff recommends that the Board formally adopt the revised
Drug and Alcohol Abuse Testing Policy for Safety-Sensitive Employees
Subject to Federal Transit Administration Regulations (Series 147A).
Copies of the Policy and the applicable FTA regulation are attached.
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Amount:

Source of Funds:
Capital Project #:
Operating Budget:
Master Plan Status:
Other Fund Sources:
Duration of Contract:

Other Parties Involved:

Estimated Number of
Jobs Supported:
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$0
N/A
N/A
N/A
N/A
N/A
N/A
None
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DRPA-26-021

Operations and Maintenance Committee: April 7, 2026
Board Date: April 22, 2026

The Authority’s Drug and Alcohol Abuse Testing Policy
for Safety-Sensitive Employees Subject to

Federal Transit Administration Regulations (Series 147A)

RESOLUTION

RESOLVED: That the Board of Commissioners of the Delaware River Port Authority
adopts the Authority’s revised Drug and Alcohol Abuse Testing Policy for
Safety-Sensitive Employees Subject to Federal Transit Administration
Regulations (Series 147A); and be it further

RESOLVED: The Chair, Vice Chair and the Chief Executive Officer must approve and
are hereby authorized to approve and execute all necessary agreements,
contracts, or other documents on behalf of the DRPA. If such agreements,
contracts, or other documents have been approved by the Chair, Vice Chair
and Chief Executive Officer and if thereafter either the Chair or Vice Chair
is absent or unavailable, the remaining Officer may execute the said
document(s) on behalf of DRPA along with the Chief Executive Officer. If
both the Chair and Vice Chair are absent or unavailable, and if it is
necessary to execute the said document(s) while they are absent or
unavailable, then the Chief Executive Officer shall execute such documents
on behalf of DRPA.

SUMMARY: Amount: $0
Source of Funds: N/A
Capital Project #: N/A
Operating Budget: N/A
Master Plan Status: N/A
Other Fund Sources: N/A

Duration of Contract: N/A
Other Parties Involved:  None
Estimated Number of

Jobs Supported: 0
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Port Authority Transit Corporation

Drug and Alcohol Policy
Series 147A

Effective as of 06/07/2004

Adopted by: DRPA Board Date Adopted: [04/22/2026]
Last Revised: [02/26/2026]
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|. Purpose of Policy

This policy complies with 49 CFR Part 655, as amended and 49 CFR Part 40, as amended.
Copies of Parts 655 and 40 are available in the drug and alcohol program manager’s office and
can be found on the internet at the Federal Transit Administration (FTA) Drug and Alcohol
Program website

http://transit-safety.fta.dot.gov/DrugAndAlcohol/.

All covered employees are required to submit to drug and alcohol tests as a condition of
employment in accordance with 49 CFR Part 655.

Portions of this policy are not FTA-mandated, but reflect Port Authority Transit Corporation’s
policy. These additional provisions are identified by bold text.

In addition, DOT has published 49 CFR Part 32, implementing the Drug-Free Workplace Act of
1988, which requires the establishment of drug-free workplace policies and the reporting of
certain drug-related offenses to the FTA.

The unlawful manufacture, distribution, dispensation, possession or use of a controlled
substance is prohibited in the covered workplace. An employee who is convicted of any
criminal drug statute for a violation occurring in the workplace shall notify Director of
Human Resources in writing no later than five days after such conviction.

Employees must abide by the terms of this policy as a condition of employment.

2. Covered Employees

This policy applies to every person, including an applicant or transferee, who performs or will
perform a “safety-sensitive function” as defined in Part 655, section 655.4.
You are a covered employee if you perform any of the following:

o Operating a revenue service vehicle, in or out of revenue service

e Operating a non-revenue vehicle requiring a commercial driver’s license

e Controlling movement or dispatch of a revenue service vehicle

e Maintaining (including repairs, overhaul and rebuilding) of a revenue service vehicle or

equipment used in revenue service
e Carrying a firearm for security purposes

See Attachment A for a list of covered positions by job title.

3. Prohibited Behavior

Use of illegal drugs is prohibited at all times. Prohibited drugs include:

e marijuana

e cocaine

e phencyclidine (PCP)
e opioids
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105



106

e amphetamines

All covered employees are prohibited from performing or continuing to perform safety-sensitive
functions while having an alcohol concentration of 0.04 or greater.

All covered employees are prohibited from consuming alcohol while performing safety-sensitive
job functions or while on-call to perform safety-sensitive job functions. If an on-call employee
has consumed alcohol, they must acknowledge the use of alcohol at the time that they are called
to report for duty. If the on-call employee claims the ability to perform his or her safety-sensitive
function, he or she must take an alcohol test with a result of less than 0.02 prior to performance.
All covered employees are prohibited from consuming alcohol within four (4) hours prior to the
performance of safety-sensitive job functions.

All covered employees required to take a post-accident test are prohibited from consuming
alcohol for eight (8) hours following involvement in an accident or until he or she submits to the
post-accident drug and alcohol test, whichever occurs first.

4. Consequences for Violations

Following a positive drug or alcohol (BAC at or above 0.04) test result or test refusal, the
employee will be immediately removed from safety-sensitive duty and provided with contact
information for Substance Abuse Professionals (SAPS).

Following a BAC of 0.02 or greater, but less than 0.04, the employee will be immediately
removed from safety-sensitive duties until the start of their next regularly scheduled duty period
(but for not less than eight hours) unless a retest results in the employee’s alcohol concentration
being less than 0.02.

Zero Tolerance

Per Port Authority Transit Corporation policy, any employee who tests positive for drugs
or alcohol (BAC at or above 0.02) or refuses to test will be immediately suspended with pay
pending a pre-disciplinary hearing. At the hearing, the General Manager/Director or
designee shall review the incident or incidents which caused the Authority to order the tests
and the results of the tests. The employee will be given the opportunity to provide
information to show that he/she did not violate the Authority Policy. If the General
Manager/Director determines that the employee violated the policy they will be terminated
from employment.

5. Circumstances for Testing

Pre-Employment Testing

Pre-employment alcohol tests are conducted after making a contingent offer of employment or transfer.
All pre-employment alcohol tests will be conducted using the procedures set forth in 49 CFR Part 40. An
alcohol test result of less than 0.02 is required before an employee can first perform safety-sensitive
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functions. If a pre-employment alcohol test is cancelled, the individual will be required to undergo
another test with a result of less than 0.02 before performing safety-sensitive functions.

A negative pre-employment drug test result is required before an employee can first perform safety-
sensitive functions. If a pre-employment test is cancelled, the individual will be required to undergo
another test and successfully pass with a verified negative result before performing safety-sensitive
functions.

If a covered employee has not performed a safety-sensitive function for 90 or more consecutive calendar
days, and has not been in the random testing pool during that time, the employee must take and pass a
pre-employment test before he or she can return to a safety-sensitive function.

A covered employee or applicant who has previously failed or refused a DOT drug and/or alcohol test
must provide proof of having successfully completed a referral, evaluation, and treatment plan meeting
DOT requirements.

Reasonable Suspicion Testing

All covered employees shall be subject to a drug and/or alcohol test when Port Authority Transit
Corporation has reasonable suspicion to believe that the covered employee has used a prohibited drug
and/or engaged in alcohol misuse. A reasonable suspicion referral for testing will be made by a trained
supervisor or other trained company official on the basis of specific, contemporaneous, articulable
observations concerning the appearance, behavior, speech, or body odors of the covered employee.

Covered employees may be subject to reasonable suspicion drug testing any time while on duty. Covered
employees may be subject to reasonable suspicion alcohol testing while the employee is performing
safety-sensitive functions, just before the employee is to perform safety-sensitive functions, or just after
the employee has ceased performing such functions.

Post-Accident Testing

Covered employees shall be subject to post-accident drug and alcohol testing under the following
circumstances:

Fatal Accidents

As soon as practicable following an accident involving the loss of a human life, drug and alcohol
tests will be conducted on each surviving covered employee operating the public transportation
vehicle at the time of the accident. In addition, any other covered employee whose performance
could have contributed to the accident, as determined by Port Authority Transit Corporation using
the best information available at the time of the decision, will be tested.

Non-fatal Accidents

Page 5

107



108

As soon as practicable following an accident not involving the loss of a human life, drug and
alcohol tests will be conducted on each covered employee operating the public transportation
vehicle at the time of the accident if at least one of the following conditions is met:

(1) The accident results in injuries requiring immediate medical treatment away from the
scene, unless the covered employee can be completely discounted as a contributing
factor to the accident

(2) One or more vehicles incurs disabling damage and must be towed away from the
scene, unless the covered employee can be completely discounted as a contributing
factor to the accident

(3) The vehicle is a rail car, trolley car or bus, or vessel, and is removed from operation,
unless the covered employee can be completely discounted as a contributing factor to
the accident

In addition, any other covered employee whose performance could have contributed to the
accident, as determined by Port Authority Transit Corporation using the best information
available at the time of the decision, will be tested.

A covered employee subject to post-accident testing must remain readily available, or it is considered a
refusal to test. Nothing in this section shall be construed to require the delay of necessary medical
attention for the injured following an accident or to prohibit a covered employee from leaving the
scene of an accident for the period necessary to obtain assistance in responding to the accident or to
obtain necessary emergency medical care.

Random Testing

Random drug and alcohol tests are unannounced and unpredictable, and the dates for administering
random tests are spread reasonably throughout the calendar year. Random testing will be conducted at all
times of the day when safety-sensitive functions are performed.

Testing rates will meet or exceed the minimum annual percentage rate set each year by the FTA
administrator. The current year testing rates can be viewed online at
www.transportation.gov/odapc/random-testing-rates.

The selection of employees for random drug and alcohol testing will be made by a scientifically valid
method, such as a random number table or a computer-based random number generator. Under the
selection process used, each covered employee will have an equal chance of being tested each time
selections are made.

A covered employee may only be randomly tested for alcohol misuse while the employee is performing
safety-sensitive functions, just before the employee is to perform safety-sensitive functions, or just after
the employee has ceased performing such functions. A covered employee may be randomly tested for
prohibited drug use anytime while on duty.
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Each covered employee who is notified of selection for random drug or random alcohol testing must
immediately proceed to the designated testing site.

6. Testing Procedures

All FTA drug and alcohol testing will be conducted in accordance with 49 CFR Part 40, as amended.

Dilute Urine Specimen

If there is a negative dilute test result, Port Authority Transit Corporation will conduct one additional
retest. The result of the second test will be the test of record.

Dilute negative results with a creatinine level greater than or equal to 2 mg/dL but less than or equal to 5
mg/dL require an immediate recollection under direct observation (see 49 CFR Part 40, section 40.67).

Split Specimen Test

In the event of a verified positive test result, or a verified adulterated or substituted result, the employee
can request that the split specimen be tested at a second laboratory. Port Authority Transit Corporation
guarantees that the split specimen test will be conducted in a timely fashion. Port Authority Transit
Corporation will pay the cost of the split specimen test.

7. Test Refusals

As a covered employee, you have refused to test if you:

(1) Fail to appear for any test (except a pre-employment test) within a reasonable time, as determined by
Port Authority Transit Corporation.

(2) Fail to remain at the testing site until the testing process is complete. An employee who leaves the
testing site before the testing process commences for a pre-employment test has not refused to test.

(3) Fail to provide a specimen for a drug or alcohol test. An employee who does not provide a specimen
because he or she has left the testing site before the testing process commenced for a pre-
employment test has not refused to test.

(4) Inthe case of a directly-observed or monitored urine drug collection, fail to permit monitoring or
observation of your provision of a specimen.

(5) Fail to provide a sufficient specimen for a drug or alcohol test without a valid medical explanation.

(6) Fail or decline to take a second drug test as directed by the collector or Port Authority Transit
Corporation.

Page 7

109



110

(7) Fail to undergo a medical evaluation as required by the MRO or Port Authority Transit
Corporation’s Designated Employer Representative (DER).

(8) Fail to cooperate with any part of the testing process.

(9) Fail to follow an observer’s instructions to raise and lower clothing and turn around during a
directly-observed urine drug test.

(10) Possess or wear a prosthetic or other device used to tamper with the collection process.

(11) Admit to the adulteration or substitution of a specimen to the collector or MRO.

(12) Refuse to sign the certification at Step 2 of the Alcohol Testing Form (ATF).

(13) Fail to remain readily available following an accident.

As a covered employee, if the MRO reports that you have a verified adulterated or substituted test result,
you have refused to take a drug test.

As a covered employee, if you refuse to take a drug and/or alcohol test, you incur the same
consequences as testing positive and will be immediately removed from performing safety-
sensitive functions, and provided with contact information for SAPs.

8. Voluntary Self-Referral

Any employee who has a drug and/or alcohol abuse problem and has not been notified of the
requirement to submit to reasonable suspicion, random or post-accident testing or has not refused a
drug or alcohol test may voluntarily refer her or himself to the Director, Safety Services who will
refer the individual to a substance abuse counselor for evaluation and treatment.

The substance abuse counselor will evaluate the employee and make a specific recommendation
regarding the appropriate treatment. Employees are encouraged to voluntarily seek professional
substance abuse assistance before any substance use or dependence affects job performance.

Any safety-sensitive employee who admits to a drug and/or alcohol problem will immediately be
removed from his/her safety-sensitive function and will not be allowed to perform such function
until successful completion of a prescribed rehabilitation program.

9. Prescription Drug Use

The appropriate use of legally prescribed drugs and non-prescription medications is not prohibited.
However, the use of any substance which carries a warning label that indicates that mental
functioning, motor skills, or judgment may be adversely affected must be reported to the Director,
Safety Services. Medical advice should be sought, as appropriate, while taking such medication and
before performing safety-sensitive duties.
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|0. Contact Person

For questions about Port Authority Transit Corporation’s anti-drug and alcohol misuse program,
contact the Director, Safety Services.
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Attachment A: Covered Positions

Public Safety Department

Chief

Captain

Lieutenant

Sergeant

Corporal

Police Officer

PATCO Equipment Department
Director, Equipment

Manager, Electrical & Electronics
Manager, Mechanical & Custodial
Technical Supervisor, Equipment
Electrical Foreman, Equipment
Electrician

Electrician A/C

Electronic Technician

Electronic Technician, Apprentice
Machinist 1/C

Machinist 1/C Tool Maker Mechanic
Mechanic Apprentice, I, Il & llI
Welder

Car Monitoring & Diagnostic System Technician
Custodian, Equipment

Mechanical Foreman, Equipment
PATCO Transit Services Department
Director, Transit Services

Technical Supervisor, Transit Services
Supervising Dispatcher

Dispatcher

112
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Dispatcher Trainee

Supervisor, Traffic Analyst

Supervisor, Transit Services

Train Operator

PATCO Power, Signals and Communication Department
Director, Power, Signals & Communication
Technical Supervisor, Electrical Systems
Electrical Foreman P&S

Manager, Power, Signals & Communications
Electronic Technician, P&S

Electronic Technician Apprentice, P&S
Maintainer

Maintainer, Apprentice

PATCO Track & Facilities Department
Director, Track & Facilities

Technical Supervisor, Civil Mechanical Systems
Maintenance Foreman

Track Foreman

Track Mechanic

Custodial Foreman

Custodian

Manager, Track & Custodial

Manager, Track, Structures & Mechanical Equipment
Groundskeeper

MW Laborer

Machine Operator 1/C

Machine Operator 2/C

Maintenance Mechanic 1/C T&F

Mechanical & Structural Technician
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SUMMARY STATEMENT

ITEM NO.: DRPA-26-022

SUBJECT: Fuel Contract for DRPA and PATCO
COMMITTEE: Operations & Maintenance
COMMITTEE MEETING DATE: April 7, 2026

BOARD ACTION DATE: April 22, 2026

PROPOSAL.: That the Board authorizes staff to negotiate a contract with East River

PURPOSE:

BACKGROUND:

Energy, Inc., P.O. Box 388, Guilford, CT 06437 for the Purchase and
Delivery of Unleaded Automotive Gasoline, Ultra-Low Sulfur Diesel,
and 2% Bio-Diesel for the Delaware River Port Authority (DRPA) and
the Port Authority Transit Corporation (PATCO), with an option to
extend for one (1) additional year.

To purchase fuel for all DRPA and PATCO vehicles including
maintenance, snow removal, public safety, emergency generators and
staff operation vehicles and low-sulfur heating fuel oil for PATCO
Administration Buildings.

Pricing for supplying the following fuel for all DRPA and PATCO fleet
activities were based on the following requirements:

a. Approximately 336,000 gallons of unleaded gasoline for DRPA
& PATCO per year.

b. Approximately 92,000 gallons of ultra-low sulfur automotive
diesel fuel for DRPA & PATCO facility locations in New
Jersey per year.

C. Approximately 25,000 gallons of 2% bio-diesel fuel for the
Walt Whitman Bridge location in Pennsylvania per year.

Contract pricing is based on “Reseller Tank Car Price” for each
commodity, calculated by the gallon, as posted in the OPIS wholesale
rack report on February 25, 2026. On that date, regular unleaded
gasoline was reported as $2.0016 per gallon, ultra-low sulfur diesel was
$3.0088 per gallon, and 2% bio-diesel fuel was $3.0134 per gallon. We
are asking for a not to exceed contract amount of $ 1,024,682.20 and an
option to extend contract for one (1) additional year not to exceed
$1,029,101.20.

115



116

DRPA-26-022

Operations & Maintenance: April 7, 2026
Board Date: April 22, 2026

Fuel Contract for DRPA and PATCO

The reported price will fluctuate during the contract period depending on market conditions.
However, the differential cost will remain firm for the length of the contract. The original
fuel bid was publicly advertised, and bid opened on March 19, 2026.

Seventeen (17) vendors were solicited, and Five (5) Bids were received.

VENDOR/CONTRACTOR| INVOICE TERMS/ PRICE
DELIVERY (Estimated Using Differentials
Colonial Qil Industries Net $1,039,948.80
Savannah, GA 30
East River Energy, Inc. Net $1,024,682.20
Guilford, CT 30
Petroleum Traders Net Non-responsive
Fort Wayne, IN 30
Riggins, Inc. Net $ 1,033,959.90
Vineland, NJ 30
Apex Petroleum Corporation |Net Non-responsible
Gaithersburg, MD 30

East River Energy, Inc. was the lowest responsible bidder, and their
indicated low bid was based on a fixed differential which varies by
fuel type as referenced below:

Unleaded gasoline +$.0506
Low-Sulfur diesel +$.1466
Diesel 2% Biofuel +$.1765

Anti-Jelling Solution +$.0375
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SUMMARY: Amount:

Source of Funds:
Capital Project #:
Operating Budget:

Master Plan Status:
Other Fund Sources:

Duration of Contract:

*Fuel prices subject to market fluctuations
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*$1,024,682.20 (not to exceed) — Year
One (1)

*$1,029,101.20 (not to exceed) — Option
Year

Revenue and General Fund

N/A

2026 - 2027 Year One (1)

2027 - 2028 Option Year

N/A

N/A

N/A
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DRPA-26-022

Operations & Maintenance: April 7, 2026
Board Date: April 22, 2026

Fuel Contract for DRPA and PATCO

RESOLUTION

RESOLVED: That the Board authorizes staff to negotiate a One (1) Year contract
with East River Energy, Inc., PO Box 388, Guilford, CT 06437 for the
Purchase and Delivery of Unleaded Automotive Gasoline, Ultra-Low
Sulfur Diesel, and 2% Bio-Diesel, with an option to extend for one (1)
additional year. Providing unleaded gasoline to Benjamin Franklin,
Commodore Barry, Betsy Ross, Walt Whitman Bridges and PATCO.
Provide ultra-low sulfur diesel fuel to Benjamin Franklin, Commodore
Barry, Betsy Ross, and PATCO. Provide 2% bio-diesel fuel for Walt
Whitman Bridge. Cost of the one (1) year contract is hereby requested
with a not to exceed cost of $1,024,682.20, with an option to extend for
one (1) additional year not to exceed cost of $1,029,101.20.

RESOLVED: The Chair, Vice Chair and the Chief Executive Officer must approve
and are hereby authorized to approve and execute all necessary
agreements, contracts, or other documents on behalf of DRPA and
PATCO. If such agreements, contracts, or other documents have been
approved by the Chair, Vice Chair and Chief Executive Officer, and if
thereafter, either the Chair or Vice Chair is absent or unavailable, the
remaining Officer may execute the said document(s) on behalf of DRPA
and PATCO, along with the Chief Executive Officer. If both the Chair
and Vice Chair are absent or unavailable, and if it is necessary to
execute the said document(s) while they are absent or unavailable, then
the Chief Executive Officer shall execute such documents on behalf of
DRPA and PATCO.

SUMMARY': Amount: *$1,024,682.20 (not to exceed) — Year

One (1)
*$1,029,101.20 (not to exceed) — Option
Year

Source of Funds: Revenue and General Fund

Capital Project #: N/A

Operating Budget: 2026 - 2027 Year One (1)
2027 - 2028 Option Year

Master Plan Status: N/A

Other Fund Sources: N/A

Duration of Contract: N/A

*Fuel prices subject to market fluctuations
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SUMMARY STATEMENT

ITEMNO.: DRPA-26-023
SUBJECT: Replacement of Toll Plaza Lane Signs for the
Ben Franklin and Betsy Ross Bridges

COMMITTEE: Operations & Maintenance

COMMITTEE MEETING DATE: April 7, 2026

BOARD ACTION DATE: April 22, 2026

PROPOSAL.: That the Board authorizes staff to negotiate a contract with Daktronics,
Inc., for the purchase of twenty-four (24) Toll Plaza Lane Signs to be
replaced at the Ben Franklin and Betsy Ross Bridges in the amount of
$432,580.00
Amount: $432,580.00
Contractor: Daktronics, Inc.

PURPOSE: The purpose is to allow Bridge Operations a Sole Source procurement for
the purchase and delivery of 13 (EZ-Pass / Cash / Cash & EZ-Pass / Lane
Closed signs) to the Ben Franklin Bridge, and 11 signs to the Betsy Ross
Bridge.

BACKGROUND: The existing lane message signs are outdated and have reached the end of

useful service life. Parts and software are no longer supported by
Daktronics Tech Support. Currently, the DRPA has a service contract
that covers all roadway and toll signs, and the company will not renew the
service contract unless all the outdated signs are replaced. Daktronics,
Inc. is the sole source provider of these electronic signs, and their
equipment is compatible with DRPA monitoring, control, and toll systems.
Their technicians have extensive knowledge and experience with DRPA’s
systems and over the years they have performed very well for the DRPA.
The installation of the new signs will be done by in-house Technicians with
the Daktronics support and programming. The installation of these new
Toll Plaza Lane signs at the Ben Franklin and Betsy Ross Bridges will run
in concert with the installation of new lane signs at the Walt Whitman and
Commodore Barry Bridges which were previously purchased through
2025 Capital funding. Upon completion, all four bridges will have multi-
mode display capabilities and full technical support for the lane signs.
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SUMMARY: Amount: $432,580.00

Source of Funds: General Fund
Capital Project #: MTB.02508
Operating Budget: 2026

Master Plan Status: N/A
Other Fund Sources: N/A
Duration of Contract: N/A
Other Parties Involved: N/A
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RESOLVED:

RESOLVED:

SUMMARY::
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DRPA-26-023

Operations and Maintenance Committee: April 7, 2026
Board Date: April 22, 2026

Replacement of Toll Plaza Lane Signs for the

Ben Franklin Bridge and Betsy Ross Bridge

RESOLUTION

That the Board of Commissioners of the Delaware River Port Authority
authorizes staff to negotiate a contract with Daktronics, Inc. for the purchase
of 24 Toll Plaza Lane Signs that must be replaced at the Ben Franklin Bridge
and Betsy Ross Bridge in the amount of $432,580.00.

The Chair, Vice Chair and the Chief Executive Officer must approve and are
hereby authorized to approve and execute all necessary agreements, contracts,
or other documents on behalf of the DRPA. If such agreements, contracts, or
other documents have been approved by the Chair, Vice Chair and Chief
Executive Officer and if thereafter either the Chair or Vice Chair is absent or
unavailable, the remaining Officer may execute the said document(s) on behalf
of DRPA along with the Chief Executive Officer. If both the Chair and Vice
Chair are absent or unavailable, and if it is necessary to execute the said
document(s) while they are absent or unavailable, then the Chief Executive
Officer shall execute such documents on behalf of DRPA.

Amount: $432,580.00
Source of Funds: General Fund
Capital Project #: MTB.02508
Operating Budget: N/A

Master Plan Status: N/A
Other Fund Sources:  N/A
Duration of Contract: N/A
Other Parties Involved: N/A

122



123

LABOR COMMITTEE
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SUMMARY STATEMENT

ITEM NO. DRPA-26-024

SUBJECT: Collective Bargaining Agreement between
DRPA and IUOE Local 542

COMMITTEE MEETING: Labor Committee

COMMITTEE DATE: April 8, 2026

BOARD ACTION DATE: April 22, 2026

PROPOSAL.: That the Board of the Delaware River Port Authority (“DRPA”) approve

the provisions and terms outlined in the attached Memorandum of
Agreement (MOA) with International Union of Operating Engineers
Local 542 (IUOE) (Attachment A) and authorize staff to finalize the
remaining terms of a Collective Bargaining Agreement in accordance
with the terms set forth in the MOA.

BACKGROUND: [IUOE represents certain DRPA employees that are operating under an
expired Collective Bargaining Agreement (""CBA™) since December 31,
2025. After extensive negotiations, IUOE and DRPA management have
reached an agreement on the terms for a new CBA, which are outlined
in the attached Memorandum of Agreement (MOA) (Attachment A).

SUMMARY': Amount: N/A

Source of Funds: Operating Budget

Operating Budget: DRPA Operating Budget (Payroll and
Employee Services expenses)

Other Fund Sources: None

Duration of Contract: See Attachment A; through December 31,
2028

Other Parties Involved: International Union of Operating

Engineers Local 542
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RESOLVED:

RESOLVED:

SUMMARY:
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DRPA-26-024

Labor Committee: April 8, 2026

Board Date: April 22, 2026

Collective Bargaining Agreement between
DRPA and IUOE Local 542

RESOLUTION

That the Board of the Delaware River Port Authority (“DRPA”)
approves the provisions and terms set forth in the attached
Memorandum of Agreement (Attachment A), and authorizes staff to
negotiate and finalize a Collective Bargaining Agreement between DRPA
and International Union of Operating Engineers Local 542 (“IUOE); and
be it further

That the Chair, Vice Chair and the Chief Executive Officer must approve
and are hereby authorized to approve and execute all necessary
agreements, contracts, or other documents on behalf of DRPA. If such
agreements, contracts, or other documents have been approved by the
Chair, Vice Chair and Chief Executive Officer and if thereafter either
the Chair or Vice Chair is absent or unavailable, the remaining Officer
may execute the said document(s) on behalf of DRPA. If both the Chair
and Vice Chair are absent or unavailable, and any agreement or
agreements need to be executed during their absence, then the Chief
Executive Officer may execute on behalf of DRPA.

Amount: N/A

Source of Funds: Operating Budget

Operating Budget: DRPA Operating Budget (Payroll and
Employee Services expenses)

Other Fund Sources: None

Duration of Contract: See Attachment A; through December 31,
2028

Other Parties Involved: International Union of Operating

Engineers Local 542
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MEMORANDUM OF AGREEMENT

WHEREAS, the Delaware River Port Authority (“Employer” or “DRPA”) and the
International Union of Operating Engineers, Local No. 542 (“Union”) are parties to a collective
bargaining agreement governing the terms and conditions of employment for construction and
maintenance non-supervisory full-time and regular part-time hourly employees of Employer
(C&M Agreement); a collective bargaining agreement governing the terms and conditions of
employment for non-supervisory full-time and regular part-time hourly toll employees and revenue
operations clerks of Employer (T&ROC Agreement”); and a collective bargaining agreement
governing the terms and conditions of employment for non-supervisory full-time and regular part-
time hourly public safety dispatchers of Employer (“PSD Agreement”) (collectively
“Agreements”) and the Agreements expired on December 31, 2025;

WHEREAS, the parties have reached a new agreement which amends and modifies said
Agreements;

NOW, THEREFORE, the parties this /G%h day of Mareh , 2026 agree fo the
following changes to the Agreements:

1. Section 30.3 Scope of the Agreements —The Preamble and Section 30.3 of the Agreements
will be revised to reflect that the provisions of this Agreement will be effective in the next
full payroll period following ratification by the Union’s membership and the Delaware
River Port Authority Board of Commissioners unless otherwise specifically stated herein
and terms of Agreements shall remain in full force and effect to and including the 31* day
of December, 2028.

2, Section 11.1(a) Promotions, Assignments, Transfers and Vacancies of C&M
Agreement — replace current language with the following:

“Whenever a vacancy or promotional opportunity, as determined by management its sole
discretion, exists or is created in the bargaining unit, it will first be posted and made
available to all employees in the affected job classification. Management will use
reasonable efforts to post this position as soon as possible. The position will be filled by
the most qualified applicant. The list of IUOE candidates created as result of this posting
shall remain in place for any other vacancies or promotional opportunities occurring within
that job position for one (1) year or until the list is exhausted, whichever occurs first.
Management maintains discretion to deem the list exhausted. If the list is exhausted, the
posting obligations outlined herein will then apply.”

3 New Section 17.2(d) of T& ROC Agreement — Toll Shortages

Raise the shortage amount to $12.00 and create section 17.2(d) stating: “For any
toll increase for regular automobiles, the shortage amount shall increase by double
the amount of said toll increase.”

LEGALA13671494\4
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Additionally add language to this new section stating: “A shortage shall include, but not be
limited to, the alleged bill denomination of a counterfeit bill received by a Toll Collector
if the Toll Collector does not utilize the tools available to him or her to identify that the bill

is counterfeit.”
New Section 24.4 Holidays of T& ROC Agreement

“If a Temporary Plaza Supervisor’s schedule requires working on a Holiday, he/she would
not lose the Holiday but would be permitted to reschedule the Holiday during the calendar
year upon approval by the Toll Manager (essentially establishing a floating Holiday). The
Holiday would be permitted to be used whether in Temporary Plaza Supervisor pay status or
returned to permanent Toll Collector pay status. If a holiday is used while in the Temporary
Plaza Supervisor position, the Temporary Plaza Supervisor will use the floating holiday plus
4 hours of vacation, leave or compensatory time in order to meet the 12-hour workday
platoon shift duration. Floating Holiday time is “use or lose” with no cash payment given for
the same if not used. Every effort should be made to use floating holiday time by the end of
the year. Managers will be responsible for monitoring this process.”

Section 26.2 Vacation of the Agreements -Payout Upon Retirement— Add the following
sentence:

“An employee does not have to be a “retiree” pursuant to DRPA policies and procedures
for this provision to apply.”

Long Term Disability —Section 21.1 in PSD Agreement and Section 23.1 in C&M
Agreement and T&ROC Agreement

Strike Section (d)(3).
Article IX Seniority of PSD Agreement — Add the following sentence to Section 9.2(d)-

Lead Dispatchers and Dispatchers shall have separate seniority lists and shall separately
schedule vacations and make shift picks.

Article XVII Hours of Work of PSD Agreement — Add a new Section 17.7 with the
following language:

Employees shall receive lunch and relief breaks as follows subject to operational need:

A. 6:00 a.m. to 6:00 p.m. — fifty-minute lunch period and two (2) twenty-five-
minute relief periods, one before lunch and one after lunch.

B, 6:00 p.m. to 6:00 a.m. — fifty-minute lunch period and two (2) twenty-five-
minute relief periods, one before lunch and one after lunch.

i “Operational need” will be deemed to exist when a supervisor determines
that for operational reasons including but not limited to, shortage of staff,
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actual or potential events, physical conditions, and level of traffic or other
usage on the facility, there is a need to shorten, reschedule, defer, or
eliminate any lunch or other break periods.

Article XI Promotions, Assignments, Transfers and Vacancies of PSD Agreement—
Add a new Section 11.9 with the following language:

“Where, in the exercise of management’s discretion, it is feasible, each Public Safety
Dispatch squad on duty will consist of at least three (3) TUOE dispatch personnel.
Management will make reasonable efforts to achieve this goal.”

Section 20.2 Clothing and Shoe Allowance for T&ROC Agreement

Annual allowance increased to $425.00

Section 22.4 Sick Leave of T& ROC Agreement and C&M Agreement and Section
20.4 of the PSD Agreement — Replace the first sentence of this section with the following

language:

“Employees who do not report to work due to being sick, for consecutive workdays
within any given work week, will be required to notify their supervisor each day that
they do not report for their shift."

Article XI Promotions, Assignments, Transfers and Vacancies of C&M Agreement—
Add a new Section 11.9 with the following language:

“When DRPA vets job applicants, the [UOE Chief Steward from the applicable department
(or designee) will have the opportunity to witness all aspects of the hands-on/skill testing
process and will have the opportunity to provide thoughts for management’s consideration

regarding the applicant’s qualifications and skills at the time testing is concluded. This
opportunity shall not limit management’s discretion in the hiring process.”

Section 24.1 Holidays for all Agreements

Add Juneteenth as a holiday.

. Section 20.3 of the Agreements -- Meal Allowance

Increase meal allowance to $12.00.

. Section 28.1 of the Agreements --Health Benefits Add the following language:

"Effective January 1, 2026, the contribution rate shall remain $2,315.00 per month per eligible
employee, of which DRPA will pay $2,193.20 per month and each employee will pay $121.80

($28.11 per pay) ((cumulative 20% of the annual increases in contribution rates since 2016,
minus their $8 share of the 2020-21 increase).
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Effective January 1, 2027, the contribution rate shall increase to $2,338 per month per eligible
employee, of which DRPA will pay $2,211.60 per month and each covered employee will pay
$126.40 ($29.17 per pay) (cumulative 20% of the annual increases in contribution rates since
2016, minus their $8 share of the 2020-21 increase).

Effective January 1, 2028, the contribution rate shall increase to $2,384 per month per eligible
employee, of which DRPA will pay $2,248.40 per month and each covered employee will pay
$135.60 per month ($31.29 per pay) (cumulative 20% of the annual increases in contribution
rates since 2016, minus their $8 share of the 2020-21 increase).”

16. Section 20.1 of the C&M Agreement and T&ROC Agreement and Section 18.1 of the
PSD Agreement

Revise Section 20.1 and 18.1 to provide the following:

4 % wage increase retroactive to January 1, 2026;
3 % wage increase effective January 1, 2027;
3 % wage increase effective January 1, 2028.

For Section 18.1 of the PSD Agreement strike section (a).

Revise C&M and T&ROC Agreements subsection (a) and the new subsection (a) of PSD
Agreement for the date therein to be January 1, 2026.

For C&M and T&ROC Agreements subsection (b) and the new subsection (b) of PSD
Agreement revise to reflect a $1,500.00 one-time signing payment to each employee
employed on the date this Agreement went into effect and on the subsequent date of payment
of the lump sum. All other language in these subsections remains the same.

17. Section 22.5 of the C&M Agreement and T&ROC Agreement and Section 20.5 of the
PSD Agreement

“After the first sentence, add the following sentence: “A doctor’s certificate may be
required for a sick leave absence of two (2) consecutive working days or less only when
DRPA has reasonable suspicion that employee improperly utilized sick leave for this
absence or any absences within the past 12 months.”
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18. This Agreement is contingent upon ratification by the Union’s membership, approval of the
Delaware River Port Authority Board of Commissioners and non-veto by the Governors of

Pennsylvania and New Jersey.

John T. Hanson Jason A erebey s
Chief Executive Officer Business Agent

Reviewed and approved as to legal form only:

Delaware River Port Authority
Office of General Counsel
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SIDE LETTER—TWO STEP AUTHENTICATION

To help facilitate bargaining unit members’ multi-factor authentication for access to
computer programs related to performing their jobs, the Delaware River Port Authority ("DRPA”)
will make best efforts to have each bargaining unit member’s authenticator information provided
to at least two (2) supervisory employees that DRPA, in its discretion, designates and the
bargaining unit member will be able to coordinate with such supervisor(s) to perform necessary
multi-factor authentication.

DELAWARE RIVER PORT INTERNATIONAL UNION OF
AUTHORITY OPERATING ENGINEERS, LOCAL
NO. 542
By: By: cj@
John T. Hanson Jason 'ﬂ%rebey et
Chief Executive Officer Business Agent

Reviewed and approved as to legal form only:

Delaware River Port Authority
Office of General Counsel
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SUMMARY STATEMENT

ITEMNO.: DRPA-26-025
SUBJECT: Amendment to Memorandum of Agreement
between Delaware River Port Authority and
International Brotherhood of Electrical
Workers Local 351 for new Collective
Bargaining Agreement
COMMITTEE MEETING: Labor Committee
COMMITTEE DATE: April 8, 2026
BOARD ACTION DATE: April 22, 2026
PROPOSAL.: That the Board of the Delaware River Port Authority (DRPA) authorize
an amendment to the Memorandum of Agreement (MOA) between
DRPA and the International Brotherhood of Electrical Workers Local
351 (IBEW). This amendment provides for a one-time signing payment
of $1,500.00 per covered employee.
BACKGROUND: IBEW represents certain DRPA employees under the terms of a
Collective Bargaining Agreement (CBA). On February 18, 2026, the
Board approved the initial MOA for a new CBA. Following that
approval, the Authority reached an agreement with another labor union
that included a one-time $1,500.00 signing payment. Management now
seeks authorization to extend this same $1,500.00 signing payment to
IBEW-represented employees.
SUMMARY': Amount: N/A
Source of Funds: Operating Budget
Operating Budget: DRPA Operating Budget (Payroll and
Employee Services expenses)
Other Fund Sources: None
Duration of Contract: N/A
Other Parties Involved: International Brotherhood of Electrical

Workers Local 351
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RESOLVED:

RESOLVED:

SUMMARY::
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DRPA-26-025

Labor Committee: April 8, 2026

Board Date: April 22, 2026

Amendment to Memorandum of
Agreement between Delaware River Port
Authority and International Brotherhood
of Electrical Workers Local 351 for new
Collective Bargaining Agreement

RESOLUTION

That the Board of the Delaware River Port Authority (DRPA) hereby
authorizes staff to negotiate and enter into an Agreement with the
International Brotherhood of Electrical Workers Local 351 (IBEW) to
provide a one-time $1,500.00 signing payment to each covered employee;
and be it further

That the Chair, Vice Chair, and the Chief Executive Officer must
approve and are hereby authorized to approve and execute all necessary
agreements, contracts, or other documents on behalf of DRPA. If such
agreements, contracts, or other documents have been approved by the
Chair, Vice Chair and Chief Executive Officer and if thereafter either
the Chair or Vice Chair is absent or unavailable, the remaining Officer
may execute the said document(s) on behalf of DRPA. If both the Chair
and Vice Chair are absent or unavailable, and any agreement or
agreements need to be executed during their absence, then the Chief
Executive Officer may execute on behalf of DRPA.

Amount: N/A

Source of Funds: Operating Budget

Operating Budget: DRPA Operating Budget (Payroll and
Employee Services expenses)

Other Fund Sources: None

Duration of Contract: N/A

Other Parties Involved: International Brotherhood of Electrical

Workers Local 351
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FINANCE COMMITTEE
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SUMMARY STATEMENT

ITEM NO.: DRPA-26-027

SUBJECT: Authorization to Negotiate a 7-year, 2-
month Lease Extension Amendment for
current tenant French & Parrello

COMMITTEE: Finance

COMMITTEE MEETING DATE: April 08, 2026

BOARD ACTION DATE: April 22, 2026

PROPOSAL.: That the Board authorize staff to negotiate a 7-year, 2-month Lease
Amendment with current tenant French & Parrello for its continued
occupancy of Suite 503 and new occupancy of Suite 502 at One Port
Center.

PURPOSE: Suite 503 has been occupied since 2018 by the engineering consulting
firm French & Parrello. They are expanding their Lease of office space
to include Suite 502 (an additional 1,669 sq. feet). The company wishes
to continue its tenancy at One Port Center in both suites and increase
its occupancy beyond the 5 year option to a total of 7 years and 2
months.

BACKGROUND: By inference, pursuant to ByLaws Article XI11(C)(6), any grant of a

property interest in DRPA real estate for a term in excess of 5 years
must be approved by the Board of Directors. The prior Lease for a
term of 5 years with an additional 5 year option had been approved by
the Board in Resolution DRPA-22-015. At the current time, French &
Parrello wish to renew their lease for an additional 7 years and 2
months, thus extending their 5 year option by one year and 2 months.
As part of the renewal, as is the custom in commercial building; the
tenant has requested certain improvements (T1°s) to their leased space
at a cost of approximately $166,718.00 (an amount consistent with
current market rates for this Fit-Out).

All terms and provisions of the initial lease will remain in full force and
effect with the exception of the increase in rent to an initial $29.00 per
square foot with an annual $.35 per square foot increments. For the
3,775 square feet leased, tenant shall also pay its pro rata share of the
utilities at $3.45 per square foot and 2.56% of other allocated costs as
additional rent.
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SUMMARY::

Amount:

Source of Funds:
Capital Project #:
Operating Budget:
Master Plan Status:
Other Fund Sources:
Duration of Contract:

Other Parties Involved:

Estimated Number of
Jobs Supported:

136

N/A
N/A
N/A
N/A
N/A
N/A
Seven years and two months
N/A
N/A
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RESOLVED:

RESOLVED:

SUMMARY:

137

DRPA-26-027

Finance: April 08, 2026

Board Date: April 22, 2026

Authorization to Negotiate a 7-year, 2-month Lease
Extension Amendment for current tenant French & Parrello

RESOLUTION

That the Board of Commissioners of the Delaware River Port Authority
authorizes staff to negotiate a 7-year and 2-month Lease Amendment and
one expand 166,768 in Fit-Out costs with current tenant French & Parrello
for the continued occupancy of Suite 503 at One Port Center; and be it
further

The Chair, Vice Chair and the Chief Executive Officer must approve and
are hereby authorized to approve and execute all necessary agreements,
contracts, or other documents on behalf of the DRPA. If such agreements,
contracts, or other documents have been approved by the Chair, Vice Chair
and Chief Executive Officer and if thereafter either the Chair or Vice Chair
is absent or unavailable, the remaining Officer may execute the said
document(s) on behalf of DRPA along with the Chief Executive Officer. If
both the Chair and Vice Chair are absent or unavailable, and if it is
necessary to execute the said document(s) while they are absent or
unavailable, then the Chief Executive Officer shall execute such documents
on behalf of DRPA.

Amount: N/A
Source of Funds: N/A
Capital Project #: N/A
Operating Budget: N/A
Master Plan Status: N/A
Other Fund Sources: N/A
Duration of Contract: Seven years and two months

Other Parties Involved: N/A
Estimated Number of N/A
Jobs Supported:

137



NEW BUSINESS

138


emsaylor
Rectangle


139

SUMMARY STATEMENT

ITEM NO.: DRPA-26-028

SUBJECT: Strategic Marketing and PATCO Station

Enhancement for FIFA 2026

COMMITTEE: New Business

COMMITTEE MEETING DATE: April 22, 2026

BOARD ACTION DATE: April 22, 2026

PROPOSAL: That the Board authorizes staff to execute and participate in strategic

PURPOSE:

BACKGROUND:

marketing and station enhancement for the PATCO 9%/8t" and Market
Streets Station corridor with PHL2026 Soccer highlighting the essential
role of public transportation in transporting fans to the heart of the
action in the not to exceed amount of $250,000.

To Authorize the DRPA to participate in strategic marketing and
station enhancement with PHL2026 Soccer highlighting PATCO’s
commitment to providing clean, fast, and reliable transportation
service to fans attending FIFA World Cup events and games in
Philadelphia, PA.

2026 marks an important tourism moment for the City of Philadelphia
and the surrounding region, with major events scheduled to place in
the city from March to August. The city will host the 250" Anniversary
of the United States, TED Democracy, MLB All Star Game, PGA
Tournament, and six (6) FIFA World Cup matches.

The FIFA World Cup is the largest sporting and entertainment event
in the world. All six matches will be held at Lincoln Financial
Field. Philadelphia is expected to draw 500,000 visitors to
the city during the tournament, 70% not being ticketed for the
match. The projected economic impact of FIFA World Cup 26 is
$770 million with $305 in direct tourism spending. As an integral part
of the transportation infrastructure in the region, PATCO will be key
to moving fans, tourists, and workers to events and opportunities in
the city.

The PHL2026 Soccer Plaza Powered by PATCO will transform the
plaza outside of the Volunteer Center along 9" and Market into an
interactive hub that will celebrate soccer and highlight regional pride
and connectivity across the Greater Philadelphia and South Jersey
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SUMMARY:

140

region. The “Powered by PATCO” plaza will serve to reinforce the
essential role of public transportation in delivering fans,
volunteers, and workers to the heart of the action. PATCO’s
branding and messaging will be integrated into the plaza experience
with:

o Transit themed interactive elements (“Ride to NJ” photo
moments)

o Wayfinding signage connecting fans to the PATCO stations

e Opportunity to promote PATCO during the daily pep rallies
and volunteer appreciation moments.

Amount: $250,000

Source of Funds: N/A

Capital Project #: N/A

Operating Budget: N/A

Master Plan Status: N/A

Other Fund Sources: N/A

Duration of Contract: June 11, 2026 — July 5, 2026

Other Parties Involved: PHL 2026 Soccer FIFA World Cup
Philadelphia
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RESOVLED:

RESOLVED:

RESOLVED:
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DRPA-26-028

New Business: April 22, 2026

Board Date: April 22, 2026
Strategic Marketing and PATCO
Station Enhancement for FIFA 2026

RESOLUTION

That the Board authorizes staff to execute and participate in strategic
marketing and station enhancement for the PATCO 9%/8t" and Market
Streets Station corridor with PHL2026 Soccer highlighting the essential
role of public transportation in transporting fans to the heart of the
action in the not to exceed amount of $250,000; and

That the Chair, Vice Chair and Chief Executive Officer, with the
advice and counsel of the Authority’s Chief Financial
Officer/Treasurer, General Counsel and appropriate staff, must
approve and are hereby authorized to approve and execute any and all
necessary schedules, agreements, instruments, certificates, contracts or
other documents on behalf of the Authority necessary or required in
connection with the new CSC Contract. If such schedules,
agreements, certificates, contracts or other documents have been
approved by the Chair, Vice Chair or Chief Executive Officer and if,
thereafter, the Chair, Vice Chair or Chief Executive Officer is absent
or unavailable, and it is necessary to execute said document(s) while the
Chair, Vice Chair or Chief Executive Officer is absent or unavailable,
the Chief Financial Officer/Treasurer may execute said document(s) on
behalf of the Authority; and

That Authority staff are hereby authorized to take all other necessary
and convenient actions, subject in each case to review and advice of the
Chief Executive Officer, Chief Financial
Officer/Treasurer and General Counsel, in order to undertake and
effectuate on behalf of the DRPA the Authority’s participation
in strategic marketing and station enhancement with PHL2026 Soccer
highlighting PATCO’s commitment to providing clean, fast, and
reliable transportation service to fans attending FIFA World Cup
events and games in Philadelphia, PA
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SUMMARY:

Amount:

Source of Funds:
Capital Project #:
Operating Budget:
Master Plan Status:
Other Fund Sources:
Duration of Contract:

Other Parties Involved:

142
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$250,000

N/A

N/A

N/A

N/A

N/A

June 11, 2026 — July 5, 2026

PHL 2026 Soccer FIFA World Cup
Philadelphia
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SUMMARY STATEMENT

ITEM NO.: DRPA-26-029
SUBJECT: Consideration of Pending DRPA Contracts
(Between $25,000 and $100,000)

COMMITTEE: New Business

COMMITTEE MEETING DATE: N/A

BOARD ACTION DATE: April 22, 2026

PROPOSAL: That the Board consider authorizing staff to enter into contracts as shown
on the Attachment to this Resolution.

PURPOSE: To permit staff to continue and maintain DRPA operations in a safe and
orderly manner.

BACKGROUND: At the Meeting held August 18, 2010 the DRPA Commission adopted
Resolution 10-046 providing that all DRPA contracts must be adopted at an
open meeting of the DRPA Board. The Board proposed modifications to
that Resolution at its meeting of September 15, 2010; specifically that all
contracts between $25,000 and $100,000 be brought to the Board for
approval. The contracts are listed on the Attachment hereto with the
understanding that the Board may be willing to consider all of these
contracts at one time, but if any member of the Board wishes to remove any
one or more items from the list for separate consideration, each member
will have that privilege.

SUMMARY: Amount: N/A
Source of Funds: See Attached List
Capital Project #: N/A
Operating Budget: N/A
Master Plan Status: N/A
Other Fund Sources: N/A
Duration of Contract: N/A

Other Parties Involved: N/A
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RESOLVED:

SUMMARY:

144

DRPA-26-029

New Business: April 22, 2026

Board Date: April 22, 2026

Consideration of Pending DRPA Contracts
(Between $25,000 and $100,000)

RESOLUTION

That the Board authorizes and directs that subject to approval by the
Chair, Vice Chair, General Counsel and the Chief Executive Officer,
staff proceed to negotiate and enter into the contracts listed on the
Attachment hereto.

Amount: N/A
Source of Funds: See Attached List
Capital Project #: N/A

Operating Budget: N/A
Master Plan Status: N/A
Other Fund Sources: N/A
Duration of Contract: N/A
Other Parties Involved: N/A
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CONSIDERATION OF PENDING DRPA CONTRACTS (VALUED BETWEEN $25,000 - $100,000) — Wednesday, April 22, 2026

145

DRPA
Item # |yendor/Contractor Description Amount Procurement Method Bids Received Bid Amounts Source of Funds
A PowerDMS, Inc. Subscription renewal of $43,006.47 Sole Source Provider - see 1. PowerDMS, Inc. 1.$43,006.47 Revenue Fund

El Segundo, CA

PowerDMS Power
Policy Professional
Subscription. The policy
and management
platform secures
training, policies and
signed documents, as
well as allowing the
creation, editing, and
organization of
documents from a
secure, cloud-based site
which is used Authority-
wide.

attached Sole Source Justification
Memo marked as "Exhibit 1"

El Segundo, CA

B Wharton Hardware & Supply Corp. |Purchase of Elephant $85,000.00 (N.T.E.) |Sole Source Provider - see 1. Wharton Hardware & Supply Corp. | 1.$85,000.00 (N.T.E.) General Fund
Pennsauken, NJ Armor Mortar and attached Sole Source Justification |Pennsauken, NJ Revenue Fund
Primer to support Memo marked as "Exhibit 2"
multiple Walt Whitman
Bridge (WWB) projects
scheduled throughout
calendar year 2026.
C MMLJ, Inc. Purchase of a dustless $75,053.64 Sole Source Provider - see 1. MMLJ, Inc. 1.$75,053.64 General Fund
Houston, TX sandblasting trailer with attached Sole Source Justification |Houston, TX

all equipment fully
mounted and installed.
The equipment will be
used for cleaning granite
walls and rusted steel
members at the
Benjamin Franklin
Bridge (BFB) and other
DRPA bridge facilities.

Memo marked as "Exhibit 3"
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CONSIDERATION OF PENDING DRPA CONTRACTS (VALUED BETWEEN $25,000 - $100,000) — Wednesday, April 22, 2026

146

ltem # |yendor/Contractor Description Amount Procurement Method Bids Received Bid Amounts Source of Funds
D Liberty Personnel Services, Inc. Publicaly advertised job $25,000.00 Liberty Personnel Services, 1. Liberty Personnel Services, Inc. 1. $25,000.00 Revenue Fund

West Conshohocken, PA

posting on DRPA
website for Manager, IT
Audit.

Inc.responded to a publicly
advertised job posting for the
Manager, IT Audit position. The
candidate was referred to DRPA
through Liberty Personnel and was
ultimately hired as a full-time
employee. In accordance with the
terms of service, a placement fee is
due for the service provided.

West Conshohocken, PA
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Memorandum: Purchases Greater Than 525,000 View File(s)

DRPA Sole Source Purchase Order Request

TO: JerryS Sahi, Chief FlnanCIal Ofﬁcer
John T. Hanson, CEO-DRPA / President-PATCO

Name DEPARTMENT
From: |Christopher Jones e amazer (Information Services
SUBJECT: Sole Source COMPANY PROVIDING SERVICE / PRODUCT
Approval PowerDMS by NeaGov
'PURCHASE REQUSITON NUMBER DATE
10039910 03/24/2026
Background:

PowerDMS is an application already in use Authority-Wide. It is widely known as an
industry standard for keeping training, policies, and signed documents.

Justification for Proprletary/ Sole Source:
PowerDMS is used Authority-Wide. Term is 7/30/2026 to 7/29/2027, cost is $43,006.47.

Cost:
$43,006.47

Division Director Christopher J. JONeS 20524 1111 14 oxo0

Signature

i : ' Digitally signed by Jatinder Sahi
Jerry S.Sahi, CFO Jatinder Sahi Date: 2026.03.24 11:33:05 0400
Signature

- i signed by John Han
lohn T. Hanson, CEO-DRPA/ [john Hanson odeaastsad'izzs0s e

President-PATCO Signature

Jan, 25 2024
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Memorandum: Purchases Greater Than $25,000 | View File(s) |

DRPA - sole Source Purchase Order Request

Attach File(s)

TO:Jerry S. Sahi, Chief Financial Officer
John T. Hanson, CEO-DRPA / President-PATCO

Name

DEPARTMENT
From: Division Director/ .
Horace Nelson Project Manager [1Y VY B Maintenance
SUBJECT: Sole Source COMPANY PROVIDING SERVICE / PRODUCT
Approval Wharton Hardware
PURCHASE REQUSITON NUMBER DATE
10039901 03/23/2026

Background:

Wharton Hardware Is the sole vendor In our region authorized to su[;)pl Elephant Armor products.
Elephant Armor assigns vendors by territory and dees not sell direcH o the Delaware River Port
Authority. Due to the location of the Walt Whitman Bridge, Wharton Hardware is our only available source.

The material will be used across three Capital Projects: PA Substructure Preservation, NJ Substructure
Preservation, and Biennial Inspection Repairs.

Justification for Proprietary/ Sole Source:

|Dur|ng 2026, WWB Operations will be purchasing various quantities of Elephant Armor
mortar and primer to support multiple projects. To streamline the procurement process, we

are requesting approval for a not-to-exceed amount of $85,000 for purchases during the
year. Elephant Armor is a high-fiber, single-component cement material engineered to

withstand extreme temperatures and freeze—thaw cycles. Its zero-polymer, fiber-reinforced

lcomposition creates both mechanical and molecular bonds, delivering exceptional tensile,
flexural, and bond strength—significantly reducing the likelihood of material failure.

Cost:

Cost of 50lb mortar bag: $65.55
Cost of primer 1 gal: 42.56

NTE $85,000
Division Director Ricardo DeOliveira Eﬁ?mﬁm‘:ﬁiﬁfffm.wmmwuu:w.m.
Signatur;e. .
Jerry S.Sahi, CFQ : : Digitally signed by Jatinder Sahi
Y - Jatinder Sahi Date: 2026.03.23 09:10:07 -04'00"
Signature
John T. Hanson, CEO-DRPA Digitally signed by John Hanson
g / John Hanson Date: 2026.03,23 09:49:00 -04'00"
President-PATCO Sianature

Jan, 25 2024
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Memorandum: Purchases Greater Than $25,000
DRPA - sole Source Purchase Order Request

Attach File(s)

To:Jerry S. Sahi, Chief Financial Officer
John T. Hanson, CEO-DRPA / President-PATCO

Name

DEPARTMENT
From:

. . Division Director/ 3
Keith Linker Project Manager |Mi@intenance

SUBJECT: Sole Source COMPANY PROVIDING SERVICE / PRODUCT

Approval MMLJ,INC. Dustless Sandblasting Blasting Equipment
PURCHASE REQUSITON NUMBER DATE
10039812 03/11/2026
Background:

Self contained Dustless sandblasﬁng frailer with all equipment installed from MMLJ Tnc. located in
Houston Texas. Machine to be used for cleaning the %ranite walls and rusted steel members at
numerous locations at the BFB as well as many other bridge facilities providing unlimited cleaning uses.
This machine uses a water pressure and sand mix, eliminating the harmful and dangerous exposure 10
silica dust which is most common in sand blasting applications.

Justification for Proprietary/ Sole Source:

This company Is the only business that can provide a self contained frailer, with all needed
equipment mounted, in one unit (blast pot,compressor,water tank and storage). They also
provide any and all maintenance and repair parts through their online support system,
eliminating and simplifying product sourcing for in-house, consumable, and maintenance
replacement parts. No ot

er companies were found to provide the same level of service,
offer complete replacement parts, and can provide the same self contained all in one
trailer unit.

Cost:

$75,053.64

DiViSiOh Director Michael T. Christie gmﬂ%ﬂm [ —

STgnatﬁ‘re
- . = D- ., - S h.
Jerry S.Sahi, CFO[Jatinder Sahi __pawzres0s 7' 1a10.0000
Signature
] e
John T. Hanson, CEO-DRPA/ [john HANSON _pa 202617 1rass oeoo

President-PATCO Signature

Jan, 25 2024

149



PORT AUTHORITY TRANSIT CORP.
BOARD MEETING

Wednesday, April 22, 2026
Immediately following the DRPA Board Meeting

One Port Center
11" Floor Board Room
Camden, NJ

John T. Hanson, Chief Executive Officer
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PATCO

PORT AUTHORITY TRANSIT CORPORATION
BOARD MEETING

Wednesday, April 22, 2026
Immediately following the DRPA Board Meeting
One Port Center
Camden, New Jersey

ORDER OF BUSINESS

1. Call to Order/Roll Call

2. Approval of the February Meeting Agenda

3. Public Comment

4. Report of the General Manager

5. Approval of PATCO Board Meeting Minutes — March 18, 2026

6. Monthly Lists of Previously Approved Payments and Purchase Orders and Contracts -
March 2026

7. Approval of Balance Sheet and Equity Statement — January 31, 2026

8. Approval of Committee Meeting Minutes
a.  Operations and Maintenance Committee — April 7, 2026
b.  Labor Committee — April 7, 2026

9. Adoption of Resolutions
a.  Operations and Maintenance Committee

PATCO-26-004 2026 City to Shore Bike MS Event at Woodcrest Station

b. Labor Committee Resolutions

PATCO-26-005 Amendment to Memorandum of Agreement between
Port Authority Transit Corporation and International
Brotherhood of Teamsters Local 676 for new Collective
Bargaining Agreement
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10.

11.

12.

13.

Unfinished Business
New Business

PATCO-26-006

Executive Session

Adjournment

Consideration of Pending PATCO Contracts (Between
$25,000 and $100,000)

153
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PARTC

REPORT OF THE GENERAL MANAGER
As stewards of public assets, we provide for the
safe and efficient operation of transportation services and facilities
in a manner that creates value for the public we serve.
April 22, 2026
To the Commissioners:

The following is a summary of recent PATCO activities, with supplemental information attached.

HIGHLIGHTS

Partners - PATCO and Philadelphia — Working together, the City and PATCO are perking up access to the
15™/16%/Locust Street Station. The City purchased new treads for the stairways to street level. After
arduous removal of the decades-old treads by the City’s Department of Public Property, PATCO's
contracted cleaning service cleaned the area thoroughly. Then it was PATCQO’s turn, installing new, safer
treads.

Old Treads Bare steps with treads removed New, clean Treads
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The City has also installed a gate to ensure their
elevator between concourse and street level at *W\‘ V/
15™/Locust Streets is no longer sullied overnight = = = | {
when PATCO’s service is suspended. Vandalism had S B\ /0

affected this equipment’s essential availability for | 1 4 :
disabled individuals, and the new gating is expected Y, il

to make a big difference both for commuters and for

o , those who
= attend events on
the Avenue of
7 : m'.:é_%,'iiif;g‘:-:—”' am I theArts.

= NEHENREENS SUDS GALORE — Now that temperatures are not routinely dipping
i too low, our SUDS GALORE program is in full swing.
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The above pictures are from City Hall Station in Camden.
Below are images from 9t"/Locust (the blue station) and 8™/Market (in green):

o
& i
¥ f/gi:‘jf

On-Time Performance — On-time performance for the month of March was 97.93%, falling just short of
our goal of 98%. Of the 4,680 trips scheduled for March, only one (1) was cancelled, 84 trains were late,
and 155 stations were bypassed. On March 11, SEPTA pulled PATCO's station lighting in our Locust Street
Stations because of a fire in a duct bank in their operation near 16™. PATCO continued to serve our
customers at stations between 8™/Market and Lindenwold, resulting in 3 late trains and 93 stations
bypassed. Without that incident, our on-time performance for the month would have been 98.0%.
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On Time Performance - 2026 vs 2025
99.00%
12026 ==—2025 /

08.00% ————
97.00% L
96.00% \
95.00% \\/

=

g |8

= =
94.00%

Goal: 98%

93.00%
92.00%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Year to date, our on-time performance is 97.21%.

Causes of Delay Incidents - March, 2026

Public safety Issues, 39%

4

Lack of Eguipment, 0%
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Availability of Transit Equipment — PATCO closely monitors the availability of equipment to meet the
needs of our peak service customers. For the 39t consecutive month, we achieved 100% availability.

DAILY LOADLINE CAR REQUIREMENT FOR

MARCH 2026
A.M. RUSH HOUR (54 CARS REQUIRED ) P.M. RUSH HOUR (54 CARS REQUIRED )
Days Consist Requirement Days Consist Requirement
Achieved 22 100.00% Achieved 22 100.00%
Days Consist Requirement Days Consist Requirement
Not Achieved 0 0.00% Not Achieved 0 0.00%
TOTAL DAYS 22 TOTAL DAYS 22

A.M. RUSH HOUR
CAR REQUIREMENT
EFFICIENCY

P.M. RUSH HOUR
CAR REQUIREMENT
EFFICIENCY

0.00% 0.00%

0,
100.00% 100.00%

m Days Consist Requirement Achieved m Days Consist Requirement Achieved

@ Days Consist Requirement Not Achieved m Days Consist Requirement Not Achieved

National Transit Workers Appreciation Day — On March 18 PATCO employees received a coffee mug as

a token of appreciation for the essential services they provide day in and day out.
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General Manager’s Report — April 22, 2026, Meeting
PATCO Ridership - 2025 vs 2026

Ridership - Ridership in March was 527,917 , an increase of 27,741 (+5.55%) when compared to March
of 2025. Year to date ridership was 1,389,524, a decrease of 39,400 (-2.76%) when compared to 2025.
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Ridership on weekdays continues to vary significantly by day of the week with many more customers

riding mid-week.

160




General Manager’s Report — April 22, 2026, Meeting 161

Elevators and Escalators

e Availability of all elevators was 94.01% in March, falling short of our goal of 97%. One unit, the
Woodcrest Elevator between the lobby and one of the two platforms, was again responsible for
more than half of the out of service hours, but it has been repaired. During the outage, the other
elevator at that station was available for service. Year to date availability is 96.21%.

Elevator Availability
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e Availability of all escalators was 93.21% in March, falling short of our goal of 96%. Availability year
to date for all escalators was 94.32%.
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e Performance of Preventive Maintenance - Monthly preventive maintenance was performed on all
available elevators and escalators in March.
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FREEDOM Card Service Center — The Service Center at Woodcrest Station is open every weekday from
7 a.m. to 6 p.m. and at Broadway on Mondays from 10 a.m. to 2 p.m. In addition, many customers use
our FREEDOM website to add value to their cards, report lost cards and change credit card information.

Service

# of Customers
Served in March

# of Customers
Year to Date

Calls 611 1,716
Walk-Ups 719 1,685
Replacement Cards Issued 310 752
Reduced Fare Program Sign-ups 162 296
SHARE Sign-ups 28 75
Student Sign-ups 2 6
“T” (Transit Benefit) Card sign-ups 12 36

FINANCE

(The following is unaudited data as of 4/14/2026)

PATCO Income year to date (through 1/31/2026) amounted to $1,145,871 compared with a Budget
Anticipated Income of $1,274,696, an unfavorable variance of $128,825 (-10.11%).

Operating expenses during January amounted to $5,949,142 compared with a Budget Anticipated
Expense of $6,064,769, a favorable variance of $115,627 or 1.91%.

During the month of January, PATCO experienced a Net Operating Loss (excluding rental and non-
recurring charges) of $4,803,271. Total Cumulative Loss year to date (including Lease Rental charges)

equaled $5,313,438.

Net Transit Loss (including lease expense) for the month of January 2026 was $5,313,438.

Year to Date
Through January 2026

Income

Expenses
Operating Ratio

Passengers
Car Miles

2026

Budget
$1,274,696

$6,064,769
.2102

477,700
425,083

2026
Actual
$1,145,871
$5,949,142
.1926

433,538
406,200

162

Variance
(5128,825)
$115,627

-44,162
18,883
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General Manager’s Report — April 22, 2026, Meeting

PERSONNEL TRANSACTIONS

163

The following personnel transactions occurred in March of 2026:

NAME POSITION

NEW HIRES (APPOINTMENTS)

Joshua Crespo Custodian

Mark S. Hoochuk, I

Dahmir M. Robertson

Antonette N. Russell

James Warren

Steven Wisniewski

Alfred F. Starnes

TEMPORARY APPOINTMENTS - None

Custodian

Custodian

Custodian

Train Operator

Custodian

Custodian

PROMOTION

Zachary Korhammer From: Custodian
To: Revenue Collector

TEMPORARY ASSIGNMENT TO HIGHER CLASSIFICATION

Sylvia Cuevas From: Manager
To: Acting Director

TITLE & DEPARTMENTAL CHANGE - None

UPGRADE (GRADE CHANGE) - None

163

DEPT.

Equipment

Equipment

Equipment

Equipment

Transit Services

Track & Facilities

Track & Facilities

Track & Facilities

Passenger Services

Passenger Services
Fare Collection

3/23 -

DATE

3/09/2026

3/09/2026

3/09/2026

3/09/2026

3/09/2026

3/09/2026

3/09/2026

3/28/2026

3/27/2026



General Manager’s Report — April 22, 2026, Meeting

INTERAGENCY PROMOTIONS

Lyle C. Hutnick

Jesse L. Mickel

From: Safety Specialist
To: Project Manager

From: Purchasing Agent
To: Manager,

Procurement & Stores

INTERAGENCY TRANSFERS — None

TRANSFERS — DEPARTMENTAL - None

RETIREMENT - None

RESIGNATION(S)

Michael J. Donelly

LAY OFFS (INVOLUNTARY) - None

DECEASED - None

MAINTENANCE OF TRAINS (EQUIPMENT DEPARTMENT)

Equipment Mechanic

PATCO
Homeland Security
& Emergency Management

PATCO Purchasing
Executive Division,
Purchasing

Equipment

164

3/07/2026

3/14/2026

3/27/2026

The following significant maintenance initiatives progressed in March:

e Twenty (20) overhauled motors are available for installation as needed. Seventy-one (71) motors
are in the overhaul process, including ten (10) at Swiger Coil, seventeen (17) at RAM, thirteen (13) at
WALCO, seventeen (17) at Sherwood, twelve (12) pending outbound shipment, and two (2)

undergoing in-house mini overhaul.

Traction Motor Overhaul

2023
Resolution D23-054 $900,332.00
Totals $900,332.00

Vendor Breakdown

RAM Industrial $ 167,083.00
Sherwood S 75,662.00
Swiger Coil (DBA Motive Power) S 437,092.00
Walco Electric $ 220,495.00

Totals $900,332.00
Remaining Contract Funds

$

2024
2,905,336.00

2,905,336.00

788,961.00
885,908.00
645,186.00
585,281.00
2,905,336.00

164

$

$

v n ununun

Thru March 31, 2026

2025 2026 Total
2,870,550.00 $ - $ 6,676,218.00
2,870,550.00 $ - $ 6,676,218.00

520,687.00 S 1,476,731.00

601,490.00 S 1,563,060.00
1,103,158.00 S 2,185,436.00

645,215.00 S 1,450,991.00
2,870,550.00 $ - $ 6,676,218.00

$10,823,782.00
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e We established a goal of thirty-two (32) truck overhauls in 2026.

o Twenty-four (24) rebuilt gearboxes are currently available, and five (5) wheelsets are assembled for
truck building. Eleven (11) gearboxes are in the overhaul process with zero (0) at UTC, zero (0) at
Penn Machine, zero (0) at PATCO and eleven (11) pending outbound shipment.

Gearbox Overhaul
Thru March 31, 2026

Resolution 2024 2025 2026 Grand Total

D-21-085 S 407,094.25 S 37,618.49 S 444,712.74

D-25-020 S 479,960.03 S 479,960.03
Totals S 407,094.25 $ 517,578.52 S 924,672.77

Vendor Breakdown
UTC/RAS & PENN MACHINE

UTC/RAS S 54,997.65 $ 92,416.48 S 147,414.13
PENN MACHINE COMPANY LLC S 352,096.60 $ 425,162.04 S 777,258.64
Totals S 407,094.25 $ 517,578.52 S - S 924,672.77

Remaining Contract Funds S 1,075,327.23

e In March, custodial employees scrubbed twenty (20) cars (intensive interior cleaning and buffing
floors). We also completed sixty-six (66) exterior washes.

TRACK & FACILITIES

e In March, Track & Facilities crews performed ROW (right of way), station, parking lot and track
inspections.

e Support services (flagging and scheduling) were provided as required for the following project:

= Woodcrest Station Platform Rehabilitation

Maintenance & Structural Technicians welded 43W frog at West Ferry #2 track.

Track Mechanics installed new timbers at 43E switch and frog area.

M&S Techs installed new Emergency Call Box signage.

At City Hall Station, M&S Techs repaired floors that had delaminated.
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e MA&S Techs installed gates at City Hall Station
headhouse.

e Track Mechanics and M&S Techs prepped rail and
performed Thermite welds.

e MA&STechsalso installed new water diversion over #1
track at City Hall and west of Market.

POWER & SIGNALS

e  Staff installed a new 100A, 100Hz signal power Automatic Transfer Switch at Hall CIL. Switching
operations were tested and verified. New ATS is in service.

e  Staff installed new LED light fixtures within Hall CIL, and at 15%™, 13t™, and 9th Street transformer
rooms.

o  Staff completed field testing reports for the newly revised signal-related standard operating
procedures.

e  Staff performed third rail maintenance tasks along #1 and #2 track between Wood and Haddon

Interlockings.

Right of Way (ROW), switch and signal inspections were performed.

Substation breaker maintenance was performed.

Relay testing and repairs were performed at mainline interlockings.

Stations, subway tunnels, and parking lots were re-lamped as necessary.

Staff established mainline track outages for the Track & Facilities Department.

Traction return bonding was applied to new rail replacement as required.

Support services were also provided as required for the following projects:

o Collingswood and Westmont Viaduct (Contract #3-E)

o Woodcrest Station Platform Rehabilitation

o Maintenance and repair of escalators and elevators

166



General Manager’s Report — April 22, 2026, Meeting 167

SAFETY PERFORMANCE MEASUREMENT KPIs

Data reported for the most recent period are as follows:

Rolling 12 Month Rates Current
Datesaredisplayed i pec24  Jan-25 Feb25 Mar-25

MMM-YY format. Each % Change

column is a cumulative o o o to o Since Last

of a 12 month range. Now-25 Dec-25  Jan-26 Feb-26 May-26 Period

Events 3 1 1 1 0| -100.00%

Event Rate 0.06 0.02 0.02 0.02 0.00( -100.00%
Fatalities 0 0 0 0 0 0.00%
Fatalities Rate 0.00 0.00 0.00 0.00 0.00 0.00%
Injuries 22 22 22 19 16| -15.79%
Injuries Rate 0.44 0.44 0.44 0.42 0.39 -6.95%

Vehicle Revenue Miles 5,007,108 5,014,534 5,002,504 4,971,138| 4,070,610| -18.12%

Jlajor Mechanical Failures 136 131 177 117 99| -15.38%

Mean Distance
Between Failures 36,817 38,279 39,390 42,488 41,117 -3.23%

S VTS

Previous Ws Current Rolling 12 Month Data

20 19
18 m Rolling Data Previous
16
1& -
m Rolling Data Current

14
1z
10

B

=

A

2

o o 0.0 0.0 o o 0.0 0.0 040=
o —_—

Events Event Rate Fatalities Fatalities Rate Injuries Injuries Rate

Respectfully submitted,

(A

John D. Rink
General Manager
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1ST A/P
1/31/2026
INCOME
Operating 1,065,395
Non-Operating 80,476
Total Income-Pd 1,145,871
EXPENSE

Way & Power 1,534,913
Equipment 938,707
Transportation 1,954,123
Administration 648,492
Purchased Power 721,777
Ins & Claims 151,129
Sub-Total-Pd 5,949,142

Other Non Operating Exp-YTD

PORT AUTHORITY TRANSIT CORPORATION
COMPARATIVE STATEMENT OF REVENUE AND EXPENSES

January 31, 2026 Monthly and YTD

168

Rent-DRPA-Pd 510,167
Total Expenses-Pd 6,459,309
STATISTICS
Passengers-Pd 433,538
Oper Rev. /Pass-Pd 2.46
Oper Exp. /Pass-Pd 13.72
Car Miles-Pd 406,200
Oper Rev. /CM-Pd 2.62
Oper Exp./CM-Pd 14.65
Avg. Rev. /Pass- YTD 2.64
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Income
Passenger Fare Revenue
Smart Card Sales
Total Passenger Revenue

Advertising
Parking

Leases & Rentals
Interest
Miscellaneous

Total Income

Passengers

Port Authority Transit Corporation

Analysis of Budgeted/Actual Income - Year 2026
1st Accounting Period Ending
January 31, 2026

169

Annual Current Year-To-Date
Budget Budget Actual Variance Budget Actual Variance
$14,129,160 | $1,150,631 $1,036,471 ($114,160) -9.92% U| $1,150,631 $1,036,471 ($114,160) -9.92% U
82,080 6,840 6,190 (650) -9.50% U 6,840 6,190 (650) -9.50% U
$14,211,240 | $1,157,471 $1,042,661 ($114,810) -9.92% U| $1,157,471 $1,042,661 ($114,810) -9.92% U
$589,834 49,153 53,894 4,741 9.65% F 49,153 53,894 4,741 9.65% F
382,052 31,838 22,734 (9,104) -28.59% U 31,838 22,734 (9,104) -28.59% U
377,179 25,351 13,349 (12,002) -47.34% U 25,351 13,349 (12,002) -47.34% U
119,784 9,982 10,004 22 0.22% F 9,982 10,004 22 0.22% F
10,821 902 3,229 2,328 + F 902 3,229 2,328 + F
$15,690,910 | $1,274,.696 $1,145871 ($128,825) -10.11% U| $1,274696 $1,145871 ($128,825) -10.11% U
5,865,910 477,700 433,538 (44,162) -9.24% U 477,700 433,538 (44,162) -9.24% U
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Passenger Fare Revenue
Smart Card Sales
Total Passenger Revenue

Other

Total Income

Way & Power

Equipment

Transportation
Administration

Insurance & Claims
Purchased Power

Sub-Total

Transit Subsidy (before rent)

Rent-DRPA
Reserve Accrual for Other Post E

Total Expenses

Transit Subsidy (includes rent)

Port Authority Transit Corporation

Comparative Analysis - 2026

Budget /Actual-income & Departmental Expenses

for the Month Ending
January 31, 2026

170

Annual Current Year-To-Date

Budget Budget Actual Variance Budget Actual Variance
$14,129,160 | $1,150,631 $1,036,471 ($114,160) -9.9% U| $1,150,631 $1,036,471 ($114,160) -9.9% U
82,080 6,840 6,190 (650) -9.5% U 6,840 6,190 (650) -9.5% U
14,211,240 1,157,471 1,042,661 (114,810) -9.9% U| 1,157,471 1,042,661 (114,810) -9.9% U
1,479,670 117,225 103,210 (14,015) -12.0% U 117,225 103,210 (14,015) -12.0% U
$15,690,910 | $1,274,696 $1,145871 ($128,825) -10.1% U| $1,274,696 $1,145.871 ($128,825) -10.1% U
$16,723,108 | $1,388,363 $1,534,913 ($146,550) -10.6% U| $1,388,363 $1,534,913  ($146,550) -10.6% U
10,456,621 871,385 938,707 (67,322) -7.7% U 871,385 938,707 (67,322) -7.7% U
25,732,560 2,097,439 1,954,123 143,316 6.8% F| 2,097,439 1,954,123 143,316 6.8% F
12,657,475 1,054,812 648,492 406,320 38.5% F| 1,054,812 648,492 406,320 38.5% F
2,533,241 211,103 151,129 59,974 28.4% F 211,103 151,129 59,974 28.4% F
5,300,000 441,667 721,777 (280,110) -63.4% U 441,667 721,777 (280,110) -63.4% U
$73,403,005 | $6,064,769 $5,949,142 $115,627 1.9% F| $6,064,769 $5,949,142 $115,627 1.9% F
($57,712,095)| ($4,790,073) ($4,803,271)  ($13,198) -0.3% U| ($4,790,073) ($4,803,271)  ($13,198) -0.3% U
6,122,000 510,167 510,167 — — F 510,167 510,167 — — F
0 0 0 — —F 0 0 — —F
$79,525,005 | $6,574,936 $6,459,309 $115,627 1.8% F| $6,574,936 $6.459,309 $115,627 1.8% F
($63,834,095)| ($5,300,240) ($5,313,438)  ($13,198) -0.2% U ($5,300,240) ($5,313,438) ($13,198) -0.2% U
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PATCO EEO CATEGORIES
(By State)

STATE OF
RESIDENCE

JOB TITLE DE NJ PA

1 |General Manager 1
2 |Assistant General Manager 1
3 |Assistant General Manager, Public & Gov't Relations 1

Director, Equipment

Director, Fare Collection Operations
Director, Finance

Director, Power & Signals

Director, Safety Services

Director, Track & Facilities

Director, Transit Services

NOoO ok WwN -
JEE P I U U U G N

Manager, Electrical & Electronics

Manager, Fare Collection 1
Manager, Mechanical & Custodial

Manager, Passenger Services

Manager, Power, Signals & Communications
Manager, Track & Facilities

Manager, Track, Structures & Mechanical Equipment
Supervising Dispatcher

Technical Supervisor, Electrical Systems

Technical Supervisor, Civil/lMechanical Systems 1
Technical Supervisor, Equipment 1
Technical Supervisor, Transit Services 1

-
Ao WO ~NOOOPA~OWON -
N =2 2N

-
N

Custodial Foreman 1
Dispatcher

Dispatcher Trainee
Electrical Foreman

Fare Collection Foreman
Fleet Foreman

OO Ok, WON -
LU U e ) = NN |
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PATCO EEO CATEGORIES

(By State)

10
11
12
13
14
15
16
17

a b WON -

STATE OF
RESIDENCE
JOB TITLE DE NJ PA
Maintenance Foreman 1
Mechanical Foreman 1
Money Room Supervisor
Payroll Administrator, General 1
Purchasing Agent
Sr. Accountant 2
Station Supervisor 4 2
Supervisor, Storeroom 1
Supervisor, Transit Services 3
Supervisor/Traffic Analyst 9
Track Foreman 2 1
OFFICIALS - ADMINISTRATORS (TotalBy State)) 1 | 54 | 13
TOTAL OFFICIALS - ADMINISTRATORS 68
Fare Collection Systems Analyst 1
Program Analyst
Project Manager, Technical 1
Purchasing Specialist 3
Safety Specialist 1
PROFESSIONALS (TotalByState)) 0 | 5 [ 1
TOTAL PROFESSIONALS 6
Train Operator 43 12
PARAPROFESSIONALS (TotalBy State)) 0 | 43 | 12
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PATCO EEO CATEGORIES i

(By State)

-
o
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STATE OF
RESIDENCE
JOB TITLE DE NJ PA
TOTAL PARAPROFESSIONALS 55
Custodian 17 15
Revenue Collector 1 1
SERVICE - MAINTENANCE (TotalBy State)) 0 | 18 | 16
TOTAL SERVICE - MAINTENANCE 34
Accounts Payable Specialist 2
Administrative Coordinator 7 1
Customer Service Agent/Traffic Checker 3 3
Data Entry Clerk 1
Media Production Technician 1
Storekeeper 5
ADMINISTRATIVE SUPPORT (TotalByState)) 0 | 18 | 5
TOTAL ADMINISTRATIVE SUPPORT 23
Apprentice, Electronic Technician 4 1
Apprentice, Maintainer 2
Car Monitoring & Diagnostic System Technician 1
Electronic Technician 1 10 5
Equipment Electrician 1 1
Equipment Electrician A/C 5
Equipment Mechanic 1 17
Fare Collection Repairman 1
Groundskeeper 2
Machine Operator 1/C 3
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PATCO EEO CATEGORIES

(By State)
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11
12
13
14
15
16
17

STATE OF
RESIDENCE
JOB TITLE DE NJ PA
Machinist 1/C 1
Machinist 1/C Toolmaker 1
Maintainer 18 7
Maintenance Mechanic 1/C 3
Mechanical & Structural Technician 1 11 1
Track Mechanic 9 7
Welder 1
SKILLED CRAFT (TotalBy State)) 3 | 89 | 23
TOTAL SKILLED CRAFT 115
TOTAL EMPLOYEES BY STATE | 4 | 227 | 70
TOTAL PATCO EMPLOYEES 301
SUMMARY (Employee Class)
NON-REP 1 | 77 | 19
97
TEAMSTERS 3 | 150 | 51
204
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PORT AUTHORITY TRANSIT CORPORATION
BOARD MEETING

176

One Port Center
Camden, New Jersey
Wednesday, March 18, 2026

Pennsylvania Commissioners

James Schultz, Esq., Chairman of the Board (via Teams)

Pasquale Deon, Sr. (for Pennsylvania Auditor General Timothy DeFoor) (via Teams)
Dave White (for Pennsylvania Treasurer Stacy Garrity)

Vaughn Ross (via Teams)

Keiwana McKinney-Forde (via Teams)

Garrett Snider (via Teams)

New Jersey Commissioners

Jeffrey Nash, Esq., Vice Chairman of the Board (via Teams)
Albert Frattali

Richard Sweeney (via Teams)

Jonathan Young

Charles Fentress

Sarah Lipsett (via Teams)

DRPA/PATCO Staff

John T. Hanson, Chief Executive Officer DRPA/President PATCO

Jalila D. Parker, Deputy Chief Executive Officer, DRPA

Raymond J. Santarelli, Esq., General Counsel and Corporate Secretary, DRPA
Toni P. Brown, Chief Administrative Officer, DRPA

Jerry Sahi, Chief Financial Officer, Treasurer, DRPA

Michael Venuto, Chief Engineer, DRPA

John Rink, General Manager, PATCO

Robert Hicks, Chief Operating Officer, DRPA

David Aubrey, Inspector General, DRPA

Robert Finnegan, Chief Safety and Security Officer, DRPA

Stephen M. Holden, Esq., Deputy General Counsel, DRPA

Megan S. Scheib, Esq., Deputy General Counsel, DRPA

Ricardo DeOliveira, Bridge Director, WWB/CBB (via Teams)

Michael Christie, Bridge Director, BFB/BRB (via Teams)

Omer Ahmed, Director, Revenue & Treasury, Finance, DRPA

Mark Ciechon, Director, Finance, PATCO

Carol Herbst, Senior Accountant, Finance, DRPA (by Teams)

Rohan Hepkins, Assistant General Manager, PATCO

Francis Kelly, Assistant General Manager, PATCO

Darlene Callands, Director, Government Relations & Grants Administration, DRPA
Jesse Mickel, Manager, Purchasing & Stores, DRPA

Amy Ash, Manager, Contract Administration, DRPA

Mike Williams, Manager, Communications, DRPA

Shawn Dougherty, Captain, Police Department, DRPA

Matt Gorman, Captain, Police Department, DRPA

Amanda Hammock, Administrative Coordinator, Corporate Secretary Department, DRPA
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Katherine Hilinski, Records Manager, Office of General Counsel, DRPA
Darcie DeBeaumont, Director, Finance, DRPA
Dawn Whiton, Executive Assistant to the CEO, DRPA

Others Present

Christopher Gibson, Esq., Archer & Greiner, P.C. (via Teams)

Michael Eleneski, Esq., Associate Counsel, New Jersey Governor’s Authorities Unit
Alan Kessler, Esq., Duane Morris, LLP (via Teams)

OPEN SESSION

Roll Call

Chairman Schultz called the meeting to order at 9:15 a.m. and asked that the Corporate Secretary
call the roll. The following Commissioners were present, constituting a quorum: Chairman
Schultz, Vice Chairman Nash, Commissioners Deon, White, Frattali, Ross, Sweeney, Fentress,
McKinney-Forde, Young, Lipsett, and Snider.

Approval of the Meeting Agenda
Chairman Schultz stated that the March 18, 2026 meeting Agenda had been previously submitted
to all Commissioners. There being no objection, the Agenda was approved.

Public Comment
There was no public comment.

Report of the General Manager

PATCO General Manager Rink stated that his Report stood as previously submitted and he had no
further comments. There were no questions or comments from Commissioners. Commissioner
Young moved to accept the General Manager’s Report and Commissioner Frattali seconded the
motion. All Commissioners in attendance voted in the affirmative. The motion carried.

Approval of the PATCO Board Meeting Minutes — February 18, 2026

Chairman Schultz stated that the Minutes of the February 18, 2026 PATCO Board meeting had
been previously distributed to all Commissioners and to the Governors of New Jersey and
Pennsylvania. There being no objections, the Minutes were approved.

Receipt and Filing of the Lists of Previously Approved Payments and Purchase Orders and
Contracts for the month of February 2026.

Chairman Schultz stated that the Lists of Previously Approved Payments and Purchase Orders and
Contracts for the month of February 2026 had been previously distributed to all Commissioners.
There being no objection, the Lists were received and filed.

Approval of Balance Sheet and Equity Statement dated December 31, 2025

Chairman Schultz stated that the Balance Sheet and Equity Statement dated December 31, 2025,
was previously provided to all Commissioners and barring objection, the Balance Sheet and Equity
Statement would be received and filed. There being no objection, the Balance Sheet and Equity
Statement was received and filed.
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Unfinished Business
There were no Unfinished Business items.

Executive Session
There were no Executive Session items.

ADJOURNMENT
There being no further business, and without objection, the meeting adjourned at 9:19 a.m.

Respectfully submitted,

(oo frnctt

Raymond J. Santarelli, Esquire
General Counsel and Corporate Secretary
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Port Authority Transit Corporation

Monthly List Of Previously Approved Payments 03/01/26 through 03/31/26

Vendor Name
ARBILL INDUSTRIES INC
SUPREME SAFETY, INC
V.E.RALPH & SON,INC.
Y-PERS, INC.

CUBIC TRANSPORTATION SYSTEMS INC
BRINK'S, INCORPORATED

REDY BATTERY

SUPREME SAFETY, INC

INDCO INC

SUPREME SAFETY, INC

TRISTATE INDUSTRIAL DISTRIBUTORS OF
Y-PERS, INC.

KEYPORT ARMY NAVY
Y-PERS, INC.

AMERIHEALTH INSURANCE COMPANY OF NE
DELTA DENTAL OF NEW JERSEY, INC.
VISION BENEFITS OF AMERICA

ALLEGION ACCESS TECHNOLOGIES, LLC
CINTAS CORPORATION

ELMER DOOR AND EXTERIORS LLC
EUROFINS DRINKING WATER AND
FLATIRON CRANE OPERATING COMPANY,
JOHNSON CONTROLS US HOLDINGS LLC
ONE CALL CONCEPTS, INC.
PENNSYLVANIA INSERT CORPORATION
SAF-GARD SAFETY SHOE COMPANY
SEPTA

TEC ELEVATOR INC.

TEC ELEVATOR INC.

JPC GROUP, INC.
BLUE MOUNTAIN DISTRIBUTORS
EAST RIVER ENERGY, INC.

A.H. KNOETTNER & SONS

ANIXTER INC.

CINTAS CORPORATION

CONROY, INC.

COOPER ELECTRIC SUPPLY CO.
HADDON LOCKSMITH LLC

HOME DEPOT U.S.A,, INC.

JOHNSON CONTROLS US HOLDINGS LLC
JOSEPH FAZZIO INC.

REDY BATTERY

RELADYNE

T&T SUPPLY CO

THE COLONIAL ELECTRIC SUPPLY COMPAN

KAESER COMPRESSORS

CEMBRE INC.

COLLINGS CONTRACTING TECHNOLOGIES,
GRAYBAR ELECTRIC CO INC
G-TEL ENTERPRISES INC
HITACHI RAIL STS USA, INC.
KAESER COMPRESSORS
SUPREME SAFETY, INC

TINA A LISTON-HORNER

TS AIR SCIENCES LLC

US ELECTRICAL SERVICES, INC.
Y-PERS, INC.

ATLANTIC CITY ELECTRIC
PSE&G CO.
SEPTA

Meeting Date 04/22/26

Item Description
1st Aid & Safety Equipment
1st Aid & Safety Equipment
1st Aid & Safety Equipment
1st Aid & Safety Equipment
1st Aid & Safety Equipment Total
AFC Device Refresh
AFC Device Refresh Total
Armored Car Services
Armored Car Services Total
Batteries
Batteries Total
Buildings Grounds & Maint.
Buildings Grounds & Maint. Total
Cleaning Materials
Cleaning Materials
Cleaning Materials
Cleaning Materials
Cleaning Materials Total
Clothing & Uniforms
Clothing & Uniforms
Clothing & Uniforms Total
Cobra Reimbursement Receivable
Cobra Reimbursement Receivable
Cobra Reimbursement Receivable

Cobra Reimbursement Receivable Total

Contract Service Expense
Contract Service Expense
Contract Service Expense
Contract Service Expense
Contract Service Expense
Contract Service Expense
Contract Service Expense
Contract Service Expense
Contract Service Expense
Contract Service Expense
Contract Service Expense
Contract Service Expense
Contract Service Expense Total
Contractor Fees - Snow Removal

Contractor Fees - Snow Removal Total

Coolers/Bottle Water
Coolers/Bottle Water Total
Diesel Fuel

Diesel Fuel Total

Direct Materials

Direct Materials

Direct Materials

Direct Materials

Direct Materials

Direct Materials

Direct Materials

Direct Materials

Direct Materials

Direct Materials

Direct Materials

Direct Materials

Direct Materials

Direct Materials Total
Drainage Materials

Drainage Materials Total
Electrical Equipment & Supplies
Electrical Equipment & Supplies
Electrical Equipment & Supplies
Electrical Equipment & Supplies
Electrical Equipment & Supplies
Electrical Equipment & Supplies
Electrical Equipment & Supplies
Electrical Equipment & Supplies
Electrical Equipment & Supplies
Electrical Equipment & Supplies
Electrical Equipment & Supplies

Electrical Equipment & Supplies Total

Electricity Expense
Electricity Expense
Electricity Expense

180

Resolution # / Authorization
25KTHRES
25KTHRES
25KTHRES
25KTHRES

D-22-083

P-18-027

25KTHRES

25KTHRES

25KTHRES
25KTHRES
25KTHRES
25KTHRES

P-25-018B
25KTHRES

D-25-071
D-23-059
D-22-060

25KTHRES
25KTHRES
25KTHRES
25KTHRES
P-22-022A
P-23-015
25KTHRES
25KTHRES
P-25-026T
P-24-006
D-25-062B
D-25-096

P-22-016

D-23-031

D-24-005

25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
P-25-026U
P-25-007
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES

25KTHRES

25KTHRES
25KTHRES
25KTHRES
25KTHRES
P-24-032A

25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES

UTILITY
UTILITY
UTILITY

180

Amount
507.12
3,752.16
4,300.50
2,267.00
10,826.78
1,690,789.80
1,690,789.80
14,582.40
14,582.40
1,564.00
1,564.00
107.28
107.28
192.00
640.80
232.32
1,240.00
2,305.12
1,920.80
841.85
2,762.65
2,588.20
148.55
17.83
2,754.58
12,200.00
77.18
2,420.00
480.00
870.00
9,465.72
216.60
1,710.00
1,109.05
195,077.27
19,500.00
38,500.00
281,625.82
88,720.00
88,720.00
2,012.64
2,012.64
8,680.04
8,680.04
149.02
442.99
94.25
214.19
494.48
346.87
4,085.58
1,968.36
736.26
616.00
4,034.25
25.30
563.49
13,771.04
1,350.47
1,350.47
4,719.00
202.66
338.64
289.55
1,968.96
671.70
552.00
4,455.18
227.52
1,615.43
449.40
15,490.04
39.62
33,351.55
185.74



COLLINGS CONTRACTING TECHNOLOGIES,
FOTRONIC CORPORATION

TINA A LISTON-HORNER

TRISTATE INDUSTRIAL DISTRIBUTORS OF

TEC ELEVATOR INC.
4IMPRINT, INC.

NATIONAL DRIVE
VOYA FINANCIAL

TREASURER - STATE OF NEW JERSEY

SCHNEIDER ELECTRIC BUILDINGS
SNAP-ON INCORPORATED

SOUTH JERSEY WELDING SUPPLY CO
TS AIR SCIENCES LLC

CUBIC TRANSPORTATION SYSTEMS INC
CUBIC TRANSPORTATION SYSTEMS INC
PARAGON MAGNADATA, INC.

W.W. GRAINGER INC.

INTERNAL REVENUE SERVICE
SPECIALTY FREIGHT SERVICES, INC
EAST RIVER ENERGY, INC.
SYMETRA LIFE INSURANCE COMP.
INDCO INC

SOUTH JERSEY GAS COMPANY

APPLIED INDUSTRIAL TECHNOLOGIES, IN
CAMDEN TOOL

CENTRAL POLY-BAG CORP.

COLLINGS CONTRACTING TECHNOLOGIES,
ELECTRONIC CONNECTIONS

GKY INDUSTRIES

GLOBAL EQUIPMENT COMPANY INC.
GRAYBAR ELECTRIC CO INC

GRIER ABRASIVE CO., INC

HILTIINC

HOMELAND INDUSTRIAL SUPPLY INC
INDCO INC

JAMAICA BEARINGS CO INC.

KAESER COMPRESSORS

KODIAK CONTROLS INC

KSL SUPPLIES INC.

KSUN.A.LLC

LAUREL LAWNMOWER SERVICE, INC

PENN MACHINE COMPANY LLC

RAILROAD FRICTION PRODUCTS CORP
SAMUEL A ROSS AUTOMOTIVE EQUIPMENT
SAVERIO A DIMAIO

SNAP-ON INCORPORATED

STAUFFER GLOVE & SAFETY

SUPREME SAFETY, INC

TRISTATE INDUSTRIAL DISTRIBUTORS OF
TS AIR SCIENCES LLC

URBAN RESTORATION GROUP US INC

US ELECTRICAL SERVICES, INC.

VENUS SUPPLIES AND SERVICES

W.W. GRAINGER INC.

WESTINGHOUSE AIR BRAKE TECHNOLOGIES
WESTINGHOUSE AIR BRAKE TECHNOLOGIES
WINZER CORPORATION

AMERIHEALTH INSURANCE COMPANY OF NE
DELTA DENTAL OF NEW JERSEY, INC.
VISION BENEFITS OF AMERICA

CINTAS CORPORATION
W.B. MASON CO. INC

BLUE MOUNTAIN DISTRIBUTORS

Electricity Expense Total
Electronic Components
Electronic Components
Electronic Components
Electronic Components
Electronic Components Total
Elevator Modernizations
Elevator Modernizations Total
Employee Awards

Employee Awards Total
Employee Payroll Deductions
Employee Payroll Deductions
Employee Payroll Deductions Total
Employer Gross Income Tax
Employer Gross Income Tax Total
Equipment & Tools

Equipment & Tools

Equipment & Tools

Equipment & Tools

Equipment & Tools Total

Fare Collection Equipment
Fare Collection Equipment
Fare Collection Equipment
Fare Collection Equipment
Fare Collection Equipment Total
Federal/FICA Payroll Taxes
Federal/FICA Payroll Taxes Total
Freight

Freight Total

Fuel/Oil/Grease
Fuel/Oil/Grease Total

Group Life & Accident Insurance Payable
Group Life & Accident Insurance Payable Total
Hardware & Related

Hardware & Related Total
Heating Expense

Heating Expense Total
Material Inventory

Material Inventory

Material Inventory

Material Inventory

Material Inventory

Material Inventory

Material Inventory

Material Inventory

Material Inventory

Material Inventory

Material Inventory

Material Inventory

Material Inventory

Material Inventory

Material Inventory

Material Inventory

Material Inventory

Material Inventory

Material Inventory

Material Inventory

Material Inventory

Material Inventory

Material Inventory

Material Inventory

Material Inventory

Material Inventory

Material Inventory

Material Inventory

Material Inventory

Material Inventory

Material Inventory

Material Inventory

Material Inventory

Material Inventory

Material Inventory Total
Medical & Health Benefits
Medical & Health Benefits
Medical & Health Benefits
Medical & Health Benefits Total
Office Supplies

Office Supplies

Office Supplies Total

Other Office Expenses

181

25KTHRES
25KTHRES
25KTHRES
25KTHRES

D-25-096

25KTHRES

NONE
NONE

NONE

D-24-089

25KTHRES
25KTHRES
25KTHRES

P-23-019B
P-24-023B
P-24-032Q
25KTHRES

NONE

25KTHRES

D-24-005

D-23-060

25KTHRES

UTILITY

25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
P-24-032H

25KTHRES
25KTHRES
P-24-032B

25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
P-24-023G

P-25-020G

25KTHRES

D-25-071
D-23-059
D-22-060

25KTHRES
D-23-121

D-23-031

181

33,576.91
3,421.17
546.00
279.20
61.05
4,307.42
56,400.00
56,400.00
255.30
255.30
8.00
63,692.50
63,700.50
93,597.88
93,597.88
8,087.75
155.00
125.44
206.59
8,574.78
350.00
4,168.50
29,112.00
846.39
34,476.89
737,692.59
737,692.59
295.00
295.00
19,624.49
19,624.49
43,531.59
43,531.59
198.00
198.00
34,004.72
34,004.72
347.26
607.30
2,096.00
117.32
470.96
236.00
6,645.00
39.00
1,967.32
432.96
864.00
7,725.14
22,549.80
42.09
774.80
144.00
5,746.98
324.00
16,500.00
9,488.96
700.00
102.66
2,876.69
127.26
2,088.42
2,124.25
2,620.31
843.60
926.77
537.12
788.51
6,226.90
102.00
254.77
97,438.15
205,900.13
6,493.64
698.78
213,092.55
276.93
3,135.48
3,412.41
497.24



PA DEPT OF REVENUE

PNC BANK P-CARD

STATE EMPLOYEES RETIREMENT SYSTEM
CITY OF PHILADELPHIA

COLLINGS CONTRACTING TECHNOLOGIES,
TRISTATE INDUSTRIAL DISTRIBUTORS OF

INTAPOL INDUSTRIES INC
FEDERAL EXPRESS CORPORATION
COZEN O'CONNOR

BROWN & CONNERY LLP
ZELLER & WIELICZKO, LLP

INTERSTATE MOBILE CARE, INC.
OCCUPATIONAL HEALTH CENTERS

ACADACA, LLC

BENEFIT HARBOR LP

CUBIC TRANSPORTATION SYSTEMS INC
TOTALENERGIES RENEWABLES USA, LLC
4IMPRINT, INC.

PECO - PAYMENT PROCESSING

PSE&G CO.

TOTALENERGIES STRONG, LLC

BIRD CONTROL SERVICES, INC.

RAM INDUSTRIAL SERVICES, LLC
SHERWOOD ELECTROMOTION INC.
WALCO ELECTRIC COMPANY

GRM INFORMATION MANAGEMENT SERVICES
WILLIAMS SCOTSMAN INC.

LAUREL LAWNMOWER SERVICE, INC
JESCO INC.

SAFETY-KLEEN SYSTEMS INC

AMERIHEALTH INSURANCE COMPANY OF NE
UNITED HEALTHCARE

HORIZON BLUE CROSS BLUE SHIELD OF N
JOHNSON CONTROLS US HOLDINGS LLC
SEPTA

MORTON SALT, INC.

TEAMSTERS HEALTH & WELFARE
TEAMSTER PENSION FUND

TEAMSTERS LOCAL UNION 676

EPLUS TECHNOLOGY, INC.

CROWN CASTLE INTERNATION CORP
DIRECTV

MCI COMMUNICATIONS SERVICES INC
VERIZON

KAESER COMPRESSORS
THERMAL-FLEX SYSTEMS, INC.

INTEGRATED POWER SERVICES LLC

Other Office Expenses Total

PA Payroll Taxes

PA Payroll Taxes Total

P-Card Purchases

P-Card Purchases Total

Pension - SERS

Pension - SERS Total

Philadelphia Payroll Taxes

Philadelphia Payroll Taxes Total
Plumbing Equipment & Supplies
Plumbing Equipment & Supplies
Plumbing Equipment & Supplies Total
Police Equipment and Supplies

Police Equipment and Supplies Total
Postage Expenses

Postage Expenses Total

Professional Fees - Labor Relations
Professional Fees - Labor Relations Total
Professional Fees - Legal Costs
Professional Fees - Legal Costs
Professional Fees - Legal Costs Total
Professional Fees - Medical

Professional Fees - Medical
Professional Fees - Medical Total
Professional Services

Professional Services

Professional Services

Professional Services

Professional Services Total
Promotional Items

Promotional Items Total

Purchased Power

Purchased Power

Purchased Power

Purchased Power Total

Rail Car Cleaning Materials

Rail Car Cleaning Materials Total
Rebuild Traction Motors - 2026

Rebuild Traction Motors - 2026

Rebuild Traction Motors - 2026

Rebuild Traction Motors - 2026 Total
Records Management Fees

Records Management Fees Total
Rental - Property & Other Equipment
Rental - Property & Other Equipment Total
Repair Parts - Landscaping Equipment
Repair Parts - Landscaping Equipment Total
Repair Parts - Snow Removal Equipment
Repair Parts - Snow Removal Equipment Total
Repairs and Maintenance - Other
Repairs and Maintenance - Other Total
Retiree Medical Insurance

Retiree Medical Insurance

Retiree Medical Insurance Total
Retiree Medical Prescription Insurance Over 65

NONE

NONE

NONE

NONE

25KTHRES
25KTHRES

25KTHRES

25KTHRES

P-24-026

P-24-026
P-24-026

P-21-008
P-21-008

P-23-005
D-25-070
D-21-027
NONE
25KTHRES
P-25-025
P-25-025
P-25-025
25KTHRES
D-23-054
D-23-054
D-23-054
D-20-090
25KTHRES
25KTHRES
25KTHRES
25KTHRES

D-25-071
D-25-122

D-25-104

Retiree Medical Prescription Insurance Over 65 Total

Security & Alarm Services

Security & Alarm Services Total
SEPTA Fares Collected

SEPTA Fares Collected Total

Snow Removal - Salt & Supplies
Snow Removal - Salt & Supplies Total
Teamsters Health and Welfare
Teamsters Health and Welfare Total
Teamsters Pension

Teamsters Pension Total

Teamsters Union Dues

Teamsters Union Dues Total
Technology Service Contracts
Technology Service Contracts Total
Telephone & Telecom Expense
Telephone & Telecom Expense
Telephone & Telecom Expense
Telephone & Telecom Expense
Telephone & Telecom Expense Total
Track & ROW Maintenance

Track & ROW Maintenance

Track & ROW Maintenance Total
Traction Motor Rebuilds

182

D-25-077
P-15-017
D-25-118
P-26-002
P-26-002
P-26-002
D-24-007
CEOEMG
UTILITY
UTILITY
UTILITY

25KTHRES
25KTHRES

D-23-054

182

497.24
17,569.14
17,569.14
69,760.55
69,760.55

260,778.35
260,778.35
19,744.95
19,744.95
345.80
65.50
411.30
4,324.63
4,324.63

275.15

275.15

690.00

690.00

2,354.19
3,169.83
5,524.02
2,808.00
164.00
2,972.00
20,468.06
2,271.68
351,905.05
2,340.00
376,984.79
1,276.48
1,276.48
67,434.36
597,174.18
58,857.17
723,465.71
91.00
91.00
56,579.00
71,306.00
81,216.00
209,101.00
154.67
154.67
1,884.48
1,884.48
434.85
434.85
2,363.89
2,363.89

571.23

571.23
13,693.29
60,249.69
73,942.98
55,202.80
55,202.80

196,875.00
196,875.00
42,862.80
42,862.80
29,302.36
29,302.36
321,068.87
321,068.87
132,521.69
132,521.69
12,579.00
12,579.00
102,925.20
102,925.20
6,646.56
315.99
878.93
3,123.55
10,965.03
615.60
2,961.00
3,576.60
82,339.00



MARTEK INDUSTRIES, INC.
SUPREME SAFETY, INC
THE COLONIAL ELECTRIC SUPPLY COMPAN

TAB INC

WASTE MANAGEMENT OF NEW JERSEY, INC

Litia P. Chase
HATCH ASSOCIATES CONSULTANTS, INC.

JOHANNA GRAULAU
Michael Reynolds

Neal and Kathleen Tully
REBECCA NDUBUISI
Sebastiano Lombardo

STATE OF NEW JERSEY
CINTAS CORPORATION

CINTAS CORPORATION
PNC BANK P-CARD
SAF-GARD SAFETY SHOE COMPANY

AUTO & TRUCK PARTS OF DEPTFORD INC
CINTAS CORPORATION

EXPERTPAY CHILD SUPPORT

CAMDEN COUNTY MUNICIPAL UTILITIES
CITY OF CAMDEN

CITY OF PHILA

NEW JERSEY AMERICAN WATER
TOWNSHIP OF VOORHEES

COLLINGS CONTRACTING TECHNOLOGIES,
T&T SUPPLY CO

AHMAD ZAFFARESE LLC
BURNS WHITE LLC

COOPER LEVENSON, PA
MALAMUT & ASSOCIATES, LLC
SCIBAL ASSOCIATES INC

* D indicates a DRPA resolution
* P indicates a PATCO resolution

Traction Motor Rebuilds Total
Transit Car Equipment-Electrical
Transit Car Equipment-Electrical
Transit Car Equipment-Electrical

Transit Car Equipment-Electrical Total

Trash Removal

Trash Removal

Trash Removal Total

Travel Expenses

Travel Expenses Total

Truck Frame Reinforcement
Truck Frame Reinforcement Total
TVM Refund Claims

TVM Refund Claims

TVM Refund Claims

TVM Refund Claims

TVM Refund Claims

TVM Refund Claims Total
Unemployment Tax Expense
Unemployment Tax Expense Total
Uniform Cleaning Expense
Uniform Cleaning Expense Total
Uniform Expense

Uniform Expense

Uniform Expense

Uniform Expense Total
Vehicle Parts for Repairs
Vehicle Parts for Repairs
Vehicle Parts for Repairs Total
Wage Attachment

Wage Attachment Total

Water & Sewer Expense

Water & Sewer Expense

Water & Sewer Expense

Water & Sewer Expense

Water & Sewer Expense

Water & Sewer Expense Total
Welding Equipment

Welding Equipment

Welding Equipment Total
Worker's Comp Reserve
Worker's Comp Reserve
Worker's Comp Reserve
Worker's Comp Reserve
Worker's Comp Reserve
Worker's Comp Reserve Total
Grand Total

183

25KTHRES
25KTHRES
25KTHRES

25KTHRES
P-23-013

25KTHRES

D-24-030

NONE
NONE
NONE
NONE
NONE

NONE

P-24-004

25KTHRES
NONE
P-25-026T

D-25-007
25KTHRES

NONE

UTILITY
UTILITY
UTILITY
UTILITY
UTILITY

25KTHRES
25KTHRES

P-24-026
P-24-026
P-24-026
P-24-026
P-23-028
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82,339.00
522.20
450.00
660.00

1,632.20
416.68
12,049.00
12,465.68
92.98
92.98
11,399.17
11,399.17
6.00

7.00
16.96
15.80
10.00
55.76

37,780.42

37,780.42

14,462.16

14,462.16

49.05
3,677.56
5,457.52
9,184.13
5,714.87

114.35
5,829.22
9,745.40
9,745.40
1,000.00
705.04
357.90
2,251.89
165.00
4,479.83
65.49
126.80
192.29
1,567.75

18.00
3,077.50
6,457.50

92,039.90

103,160.65
6,555,038.49
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Purchasing Document Vendor/supplying plant Material Group Net Order
Document Date Desc. Value
4500026023 176.45
4500026023 3/2/2026 103497 COLLINGS CONTRACTING TECHNOLOGIES, ELECTRON COMPON/PRTS 169.25
4500026023 3/2/2026 103497 COLLINGS CONTRACTING TECHNOLOGIES, ELECTRON COMPON/PRTS 7.20
(4500026024 [ [ 672.00]
4500026024 3/2/2026 100525 Y-PERS, INC. 1ST AID & SAFETY EQP 672.00
(4500026025 [ 2,170.75|
4500026025 3/2/2026 100191  GKY INDUSTRIES BLDGS/GRNDS- MAINT. 2,054.00
4500026025 3/2/2026 100191  GKY INDUSTRIES FASTENERS 87.50
4500026025 3/2/2026 100191 GKY INDUSTRIES FASTENERS 29.25
[4500026027 [ [ 21,315.60]
4500026027 3/2/2026 100243 JAMAICA BEARINGS CO INC. TRAN CAR EQUIP-MECH 21,315.60
[4500026028 [ 4,323.06]
4500026028 3/2/2026 100285 MAC PRODUCTS, INC TRAN CAR EQUIP-MECH 4,323.06
[4500026032 [ [ [ 225.00]
4500026032 3/2/2026 102672 US ELECTRICAL SERVICES, INC. ELEC&SIG PARTS/MAINT 225.00
[4500026033 [ [ [ 180.00]
4500026033 3/2/2026 100963 KSL SUPPLIES INC. ELECTRON COMPON/PRTS 180.00
[4500026034 [ [ [ 1,287.16]
4500026034 3/3/2026 100667 SNAP-ON INCORPORATED HAND TOOLS 265.15
4500026034 3/3/2026 100667 SNAP-ON INCORPORATED HAND TOOLS 897.30
4500026034 3/3/2026 100667 SNAP-ON INCORPORATED HAND TOOLS 60.36
4500026034 3/3/2026 100667 SNAP-ON INCORPORATED HAND TOOLS 64.35
[4500026036 [ 6,645.00]
4500026036 3/3/2026 101744 GLOBAL EQUIPMENT COMPANY INC. TRAN CAR EQUIP-MECH 6,645.00
[4500026037 [ 7,710.00]
4500026037 3/3/2026 101233 WESTINGHOUSE AIR BRAKE TECHNOLOGIES _ TRAN CAR EQUIP-MECH 7,710.00
[4500026040 | [ 2,500.00]
4500026040 3/4/2026 100414 SEAL REINFORCED FIBERGLASS, INC. HAND TOOLS 2,500.00
[4500026041 [ | [ 1,688.21]
4500026041 3/4/2026 100137 DIGI-KEY CORPORATION FARE COLLECTION EQP 1,688.21
[4500026042 [ | [ 9,881.87]
4500026042 3/4/2026 100828 CUBIC TRANSPORTATION SYSTEMS INC FARE COLLECTION EQP 3,519.95
4500026042 3/4/2026 100828 CUBIC TRANSPORTATION SYSTEMS INC FARE COLLECTION EQP 411.92
4500026042 3/4/2026 100828 CUBIC TRANSPORTATION SYSTEMS INC FARE COLLECTION EQP 2,124.64
4500026042 3/4/2026 100828 CUBIC TRANSPORTATION SYSTEMS INC FARE COLLECTION EQP 3,825.36
[4500026044 [ 1,006.32]
4500026044 3/4/2026 103597 BLUE MOUNTAIN DISTRIBUTORS COOLERS/BTL WATER 1,006.32
[4500026046 [ [ [ 8,824.14]
4500026046 3/4/2026 100243 JAMAICA BEARINGS CO INC. TRAN CAR EQUIP-MECH 8,824.14
[4500026049 [ [ 3,977.00]
4500026049 3/4/2026 104103 MES | ACQUISITION INC POLICE EQP AND SUPP 126.00
4500026049 3/4/2026 104103 MES | ACQUISITION INC POLICE EQP AND SUPP 378.00
4500026049 3/4/2026 104103 MES | ACQUISITION INC POLICE EQP AND SUPP 189.00
4500026049 3/4/2026 104103 MES | ACQUISITION INC POLICE EQP AND SUPP 144.00
4500026049 3/4/2026 104103 MES | ACQUISITION INC POLICE EQP AND SUPP 192.00
4500026049 3/4/2026 104103 MES | ACQUISITION INC POLICE EQP AND SUPP 480.00
4500026049 3/4/2026 104103 MES | ACQUISITION INC POLICE EQP AND SUPP 384.00
4500026049 3/4/2026 104103 MES | ACQUISITION INC POLICE EQP AND SUPP 198.00
4500026049 3/4/2026 104103 MES | ACQUISITION INC POLICE EQP AND SUPP 432.00
4500026049 3/4/2026 104103 MES | ACQUISITION INC POLICE EQP AND SUPP 360.00
4500026049 3/4/2026 104103 MES | ACQUISITION INC POLICE EQP AND SUPP 152.00
4500026049 3/4/2026 104103 MES | ACQUISITION INC POLICE EQP AND SUPP 252.00
4500026049 3/4/2026 104103 MES | ACQUISITION INC POLICE EQP AND SUPP 210.00
4500026049 3/4/2026 104103 MES | ACQUISITION INC POLICE EQP AND SUPP 90.00
4500026049 3/4/2026 104103 MES | ACQUISITION INC POLICE EQP AND SUPP 90.00
4500026049 3/4/2026 104103 MES | ACQUISITION INC POLICE EQP AND SUPP 60.00
4500026049 3/4/2026 104103 MES | ACQUISITION INC POLICE EQP AND SUPP 240.00
[4500026050 [ [ 282.13]
4500026050 3/5/2026 100646 W.W. GRAINGER INC. FARE COLLECTION EQP 282.13
[4500026052 [ [ [ 678.20]
4500026052 3/5/2026 101067 TINA A LISTON-HORNER ELECTRON COMPON/PRTS 50.00
4500026052 3/5/2026 101067  TINA A LISTON-HORNER ELEC EQP/SUPP-NO CBL 600.00
4500026052 3/5/2026 101067  TINA A LISTON-HORNER ELEC&SIG PARTS/MAINT 28.20
[4500026053 | | | 4,300.50]
4500026053 3/5/2026 100601 V.E.RALPH & SON,INC. 1ST AID & SAFETY EQP 3,148.50
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4500026053 3/5/2026 100601 V.E.RALPH & SON,INC. 1ST AID & SAFETY EQP 275.20
4500026053 3/5/2026 100601 V.E.RALPH & SON,INC. 1ST AID & SAFETY EQP 184.00
4500026053 3/5/2026 100601 V.E.RALPH & SON,INC. 1ST AID & SAFETY EQP 102.40
4500026053 3/5/2026 100601 V.E.RALPH & SON,INC. 1ST AID & SAFETY EQP 590.40
(4500026054 [ [ [ 195.81]
4500026054 3/5/2026 101615 MCMASTER-CARR SUPPLY COMPANY JANITORIAL SUPPLIES 33.21
4500026054 3/5/2026 101615 MCMASTER-CARR SUPPLY COMPANY ELEC EQP/SUPP-NO CBL 162.60
[4500026055 [ 100.32]
4500026055 3/5/2026 100735 ARBILL INDUSTRIES INC 1ST AID & SAFETY EQP 100.32
[4500026057 [ 17,162.80]
4500026057 3/5/2026 101233 WESTINGHOUSE AIR BRAKE TECHNOLOGIES _ TRAN CAR EQUIP-MECH 17,162.80
[4500026058 | [ 171.00]
4500026058 3/5/2026 100915  HILTI INC HAND TOOLS 171.00
[4500026061 [ | [ 10,000.00]
4500026061 3/5/2026 100426  SLATEBELT SAFETY 1ST AID & SAFETY EQP 10,000.00
[4500026062 [ 6,000.00]
4500026062 3/5/2026 100426 SLATEBELT SAFETY 1ST AID & SAFETY EQP 6,000.00
[4500026063 [ 1,999.98|
4500026063 3/5/2026 100426 SLATEBELT SAFETY 1ST AID & SAFETY EQP 1,999.98
[4500026064 [ 2,156.00]
4500026064 3/6/2026 101973 SUPREME SAFETY, INC JANITORIAL SUPPLIES 2,156.00
[4500026065 [ 275.00]
4500026065 3/6/2026 100963 KSL SUPPLIES INC. JANITORIAL SUPPLIES 275.00
[4500026066 [ 4,000.00]
4500026066 3/6/2026 100426  SLATEBELT SAFETY 1ST AID & SAFETY EQP 4,000.00
[4500026067 [ 3,500.00]
4500026067 3/6/2026 100426 SLATEBELT SAFETY 1ST AID & SAFETY EQP 3,500.00
[4500026068 [ 352.00]
4500026068 3/9/2026 102708 CARR'S HARDWARE PAINT-COATINGS, ETC 352.00
[4500026069 [ 345.00]
4500026069 3/9/2026 100525 Y-PERS, INC. TRAN CAR EQUIP-MECH 345.00
[4500026071 [ 2,240.80]
4500026071 3/9/2026 103390 _ TTI INC TRAN CAR EQUIP-MECH 2,240.80
[4500026072 | [ 675.30]
4500026072 3/9/2026 100231 INDCO INC JANITORIAL SUPPLIES 592.90
4500026072 3/9/2026 100231  INDCO INC JANITORIAL SUPPLIES 82.40
[4500026077 [ [ [ 226.94]
4500026077 3/10/2026 101067 TINA A LISTON-HORNER ELEC EQP/SUPP-NO CBL 224.64
4500026077 3/10/2026 101067 TINA A LISTON-HORNER ELECTRON COMPON/PRTS 2.30
[4500026078 [ 4,032.00]
4500026078 3/11/2026 100700 AMERICAN AIR FILTER COMPANY TRAN CAR EQUIP-MECH 835.20
4500026078 3/11/2026 100700 AMERICAN AIR FILTER COMPANY TRAN CAR EQUIP-MECH 3,196.80
[4500026079 [ [ 6,564.40]
4500026079 3/11/2026 100828 CUBIC TRANSPORTATION SYSTEMS INC FARE COLLECTION EQP 986.30
4500026079 3/11/2026 100828 CUBIC TRANSPORTATION SYSTEMS INC FARE COLLECTION EQP 5,578.10
[4500026080 [ 320.76]
4500026080 3/11/2026 100449 TEAM ONE REPAIR, INC. FARE COLLECTION EQP 320.76
[4500026081 [ [ 1,268.80]
4500026081 3/11/2026 101191 TRISTATE INDUSTRIAL DISTRIBUTORS OF HAND TOOLS 145.50
4500026081 3/11/2026 101191  TRISTATE INDUSTRIAL DISTRIBUTORS OF PLUMBING EQP & SUPP 319.50
4500026081 3/11/2026 101191 TRISTATE INDUSTRIAL DISTRIBUTORS OF HAND TOOLS 75.60
4500026081 3/11/2026 101191  TRISTATE INDUSTRIAL DISTRIBUTORS OF HAND TOOLS 18.75
4500026081 3/11/2026 101191 TRISTATE INDUSTRIAL DISTRIBUTORS OF JANITORIAL SUPPLIES 90.00
4500026081 3/11/2026 101191  TRISTATE INDUSTRIAL DISTRIBUTORS OF SHOES AND BOOTS 387.50
4500026081 3/11/2026 101191 TRISTATE INDUSTRIAL DISTRIBUTORS OF PLUMBING EQP & SUPP 61.95
4500026081 3/11/2026 101191 TRISTATE INDUSTRIAL DISTRIBUTORS OF HAND TOOLS 170.00
[4500026083 [ 1,497.87]
4500026083 3/11/2026 102737 ERICO INTERNATIONAL CORPORATION ELEC&SIG PARTS/MAINT 1,497.87
[4500026084 | 599.76]
4500026084 3/11/2026 101973 SUPREME SAFETY, INC 1ST AID & SAFETY EQP 414.00
4500026084 3/11/2026 101973 SUPREME SAFETY, INC 1ST AID & SAFETY EQP 185.76
(4500026085 [ 916.20]
4500026085 3/11/2026 103837 CINTAS CORPORATION 1ST AID & SAFETY EQP 916.20
[4500026086 [ 550.00]
4500026086 3/11/2026 100296 MKG SALES ASSOCIATES, INC. BLDGS/GRNDS- MAINT. 550.00
[4500026091 [ | [ 2,824.00]
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4500026091 3/12/2026 100729 HITACHI RAIL STS USA, INC. TRK&RHT OF WAY MAINT 1,412.00
4500026091 3/12/2026 100729  HITACHI RAIL STS USA, INC. TRK&RHT OF WAY MAINT 1,412.00
(4500026093 400.90]
4500026093 3/12/2026 100449 TEAM ONE REPAIR, INC. FARE COLLECTION EQP 400.90
[4500026095 [ [ 533.43]
4500026095 3/13/2026 103497 COLLINGS CONTRACTING TECHNOLOGIES, = HAND TOOLS 146.55
4500026095 3/13/2026 103497 COLLINGS CONTRACTING TECHNOLOGIES,  ELEC EQP/SUPP-NO CBL 106.08
4500026095 3/13/2026 103497 COLLINGS CONTRACTING TECHNOLOGIES, =~ ELECTRON COMPON/PRTS 180.00
4500026095 3/13/2026 103497 COLLINGS CONTRACTING TECHNOLOGIES,  ELEC EQP/SUPP-NO CBL 100.80
[4500026097 759.71]
4500026097 3/13/2026 100667 SNAP-ON INCORPORATED HAND TOOLS 421.26
4500026097 3/13/2026 100667 SNAP-ON INCORPORATED HAND TOOLS 95.35
4500026097 3/13/2026 100667 SNAP-ON INCORPORATED HAND TOOLS 210.72
4500026097 3/13/2026 100667 SNAP-ON INCORPORATED HAND TOOLS 32.38
[4500026103 [ [ 2,501.10]
4500026103 3/16/2026 100828 CUBIC TRANSPORTATION SYSTEMS INC FARE COLLECTION EQP 833.70
4500026103 3/16/2026 100828 CUBIC TRANSPORTATION SYSTEMS INC FARE COLLECTION EQP 833.70
4500026103 3/16/2026 100828 CUBIC TRANSPORTATION SYSTEMS INC FARE COLLECTION EQP 833.70
[4500026112 809.00]
4500026112 3/17/2026 100231 INDCO INC JANITORIAL SUPPLIES 215.00
4500026112 3/17/2026 100231  INDCO INC JANITORIAL SUPPLIES 594.00
[4500026113 1,902.64|
4500026113 3/17/2026 100646 W.W. GRAINGER INC. ELEC EQP/SUPP-NO CBL 870.60
4500026113 3/17/2026 100646 W.W. GRAINGER INC. ELEC EQP/SUPP-NO CBL 870.60
4500026113 3/17/2026 100646 W.W. GRAINGER INC. FUEL/OIL/GREASE 161.44
[4500026115 [ | 284.95]
4500026115 3/18/2026 100979 SID TOOL CO., INC BLDGS/GRNDS- MAINT. 284.95
[4500026116 [ | 353.60]
4500026116 3/18/2026 100386 RAILROAD TOOLS AND SOLUTIONS LLC BUILDER'S SUPPLIES 353.60
[4500026117 [ | 1,500.00]
4500026117 3/18/2026 100093 CEMBRE INC. HAND TOOLS 1,500.00
[4500026121 [ | 2,062.56]
4500026121 3/18/2026 101191 TRISTATE INDUSTRIAL DISTRIBUTORS OF HAND TOOLS 52.80
4500026121 3/18/2026 101191 TRISTATE INDUSTRIAL DISTRIBUTORS OF TRAN CAR EQUIP-MECH 1,653.75
4500026121 3/18/2026 101191 TRISTATE INDUSTRIAL DISTRIBUTORS OF HAND TOOLS 34.56
4500026121 3/18/2026 101191 TRISTATE INDUSTRIAL DISTRIBUTORS OF FUEL/OIL/GREASE 251.60
4500026121 3/18/2026 101191 TRISTATE INDUSTRIAL DISTRIBUTORS OF HAND TOOLS 69.85
[4500026122 128.88]
4500026122 3/19/2026 100318 NEW PIG CORPORATION 1ST AID & SAFETY EQP 128.88
[4500026123 1,750.00]
4500026123 3/19/2026 100919 HOMELAND INDUSTRIAL SUPPLY INC BLDGS/GRNDS- MAINT. 1,750.00
[4500026124 830.00]
4500026124 3/20/2026 103369 ROBEL NORTH AMERICA CORP TRK&RHT OF WAY MAINT 830.00
[4500026125 985.41]
4500026125 3/20/2026 100667 SNAP-ON INCORPORATED HAND TOOLS 338.08
4500026125 3/20/2026 100667 SNAP-ON INCORPORATED HAND TOOLS 169.04
4500026125 3/20/2026 100667 SNAP-ON INCORPORATED HAND TOOLS 244.50
4500026125 3/20/2026 100667 SNAP-ON INCORPORATED HAND TOOLS 233.79
[4500026126 [ [ 441.20]
4500026126 3/20/2026 101067 TINA A LISTON-HORNER FASTENERS 62.50
4500026126 3/20/2026 101067 _ TINA A LISTON-HORNER ELEC&SIG PARTS/MAINT 378.70
[4500026128 210.00]
4500026128 3/20/2026 103426 SHARDA PAPER INC ENVELOPES, PLAIN/PRT 210.00
[4500026129 2,216.00]
4500026129 3/20/2026 100965 L.B. FOSTER RAIL TECHNOLOGIES, INC. FUEL/OIL/GREASE 2,216.00
[4500026134 297.10]
4500026134 3/20/2026 100191  GKY INDUSTRIES FASTENERS 36.00
4500026134 3/20/2026 100191  GKY INDUSTRIES FASTENERS 30.00
4500026134 3/20/2026 100191  GKY INDUSTRIES FASTENERS 26.00
4500026134 3/20/2026 100191  GKY INDUSTRIES FASTENERS 58.30
4500026134 3/20/2026 100191  GKY INDUSTRIES FASTENERS 121.60
4500026134 3/20/2026 100191 GKY INDUSTRIES FASTENERS 25.20
[4500026136 3,048.00]
4500026136 3/20/2026 103497 COLLINGS CONTRACTING TECHNOLOGIES,  ELEC&SIG PARTS/MAINT 468.00
4500026136 3/20/2026 103497 COLLINGS CONTRACTING TECHNOLOGIES,  ELEC EQP/SUPP-NO CBL 2,580.00
[4500026137 [ | 79.92]
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4500026137 3/23/2026 100436 STAUFFER GLOVE & SAFETY 1ST AID & SAFETY EQP 79.92
[4500026138 [ 1,462.00]
4500026138 3/23/2026 100099 CHESTNUT RIDGE FOAM, INC. TRAN CAR EQUIP-MECH 1,462.00
[4500026140 [ 3,261.33]
4500026140 3/23/2026 100449 TEAM ONE REPAIR, INC. FARE COLLECTION EQP 1,652.22
4500026140 3/23/2026 100449 TEAM ONE REPAIR, INC. FARE COLLECTION EQP 1,609.11
(4500026141 [ 54.00]
4500026141 3/23/2026 100191 GKY INDUSTRIES FASTENERS 36.00
4500026141 3/23/2026 100191  GKY INDUSTRIES FASTENERS 8.00
4500026141 3/23/2026 100191 GKY INDUSTRIES PLUMBING EQP & SUPP 10.00
(4500026142 [ [ 2,656.20]
4500026142 3/23/2026 100990 SYSCOM COMPONENTS, LLC TRANS CAR EQUIP-ELEC 2,656.20
(4500026144 [ 6,581.00]
4500026144 3/24/2026 102872 KB RAIL CANADA INC. TRANS CAR EQUIP-ELEC 280.00
4500026144 3/24/2026 102872 KB RAIL CANADA INC. TRANS CAR EQUIP-ELEC 280.00
4500026144 3/24/2026 102872 KB RAIL CANADA INC. TRANS CAR EQUIP-ELEC 250.00
4500026144 3/24/2026 102872 KB RAIL CANADA INC. TRANS CAR EQUIP-ELEC 280.00
4500026144 3/24/2026 102872 KB RAIL CANADA INC. TRANS CAR EQUIP-ELEC 250.00
4500026144 3/24/2026 102872 KB RAIL CANADA INC. TRANS CAR EQUIP-ELEC 250.00
4500026144 3/24/2026 102872 KB RAIL CANADA INC. TRANS CAR EQUIP-ELEC 250.00
4500026144 3/24/2026 102872 KB RAIL CANADA INC. TRANS CAR EQUIP-ELEC 250.00
4500026144 3/24/2026 102872 KB RAIL CANADA INC. TRANS CAR EQUIP-ELEC 280.00
4500026144 3/24/2026 102872 KB RAIL CANADA INC. TRANS CAR EQUIP-ELEC 280.00
4500026144 3/24/2026 102872 KB RAIL CANADA INC. TRANS CAR EQUIP-ELEC 280.00
4500026144 3/24/2026 102872 KB RAIL CANADA INC. TRANS CAR EQUIP-ELEC 280.00
4500026144 3/24/2026 102872 KB RAIL CANADA INC. TRANS CAR EQUIP-ELEC 280.00
4500026144 3/24/2026 102872 KB RAIL CANADA INC. TRANS CAR EQUIP-ELEC 250.00
4500026144 3/24/2026 102872 KB RAIL CANADA INC. TRANS CAR EQUIP-ELEC 280.00
4500026144 3/24/2026 102872 KB RAIL CANADA INC. TRANS CAR EQUIP-ELEC 2,001.00
4500026144 3/24/2026 102872 KB RAIL CANADA INC. TRANS CAR EQUIP-ELEC 280.00
4500026144 3/24/2026 102872 KB RAIL CANADA INC. TRANS CAR EQUIP-ELEC 280.00
[4500026146 [ 385.20]
4500026146 3/24/2026 101615 MCMASTER-CARR SUPPLY COMPANY HAND TOOLS 385.20
[4500026148 [ 130.20]
4500026148 3/24/2026 103497 COLLINGS CONTRACTING TECHNOLOGIES,  EPOXY FORMULATIONS 130.20
[4500026149 202.24]
4500026149 3/25/2026 100022 ACE PLUMBING & ELECTRICAL SUPPLIES ELEC&SIG PARTS/MAINT 202.24
[4500026150 [ | [ 96.96]
4500026150 3/25/2026 100501 W.B. MASON CO. INC PAPER OFFCE/PRT SHOP 96.96
[4500026151 [ | [ 249.00]
4500026151 3/25/2026 102076 KEY BUSINESS SOLUTIONS OFFICE EQUIPMENT 249.00
[4500026152 [ | [ 1,336.50]
4500026152 3/25/2026 100915 HILTI INC HAND TOOLS 1,336.50
[4500026153 [ 522.26|
4500026153 3/25/2026 104174 F S WELSFORD COMPANY TRAN CAR EQUIP-MECH 354.46
4500026153 3/25/2026 104174 F S WELSFORD COMPANY TRAN CAR EQUIP-MECH 167.80
[4500026154 [ 759.75]
4500026154 3/26/2026 100231 INDCO INC BLDGS/GRNDS- MAINT. 72.00
4500026154 3/26/2026 100231  INDCO INC JANITORIAL SUPPLIES 53.20
4500026154 3/26/2026 100231 INDCO INC JANITORIAL SUPPLIES 567.60
4500026154 3/26/2026 100231  INDCO INC JANITORIAL SUPPLIES 66.95
[4500026155 [ 137.12]
4500026155 3/26/2026 101615 MCMASTER-CARR SUPPLY COMPANY TRAN CAR EQUIP-MECH 93.72
4500026155 3/26/2026 101615 MCMASTER-CARR SUPPLY COMPANY FASTENERS 43.40
[4500026156 [ [ [ 1,125.00]
4500026156 3/26/2026 100919 HOMELAND INDUSTRIAL SUPPLY INC BLDGS/GRNDS- MAINT. 1,125.00
[4500026157 [ [ [ 1,218.24]
4500026157 3/26/2026 101973 SUPREME SAFETY, INC 1ST AID & SAFETY EQP 522.00
4500026157 3/26/2026 101973 SUPREME SAFETY, INC BLDGS/GRNDS- MAINT. 189.00
4500026157 3/26/2026 101973 SUPREME SAFETY, INC 1ST AID & SAFETY EQP 315.00
4500026157 3/26/2026 101973 SUPREME SAFETY, INC 1ST AID & SAFETY EQP 192.24
(4500026158 [ 1,298.40|
4500026158 3/26/2026 100130 DEL VEL CHEMICAL CO., INC. BLDGS/GRNDS- MAINT. 1,298.40
[4500026161 [ 2,068.80]
4500026161 3/26/2026 101701 ZAYO GROUP HOLDINGS INC DATA PROC SRVS & SW 2,068.80
[4500026162 [ 591.50]
4500026162 3/26/2026 100191  GKY INDUSTRIES FASTENERS 7.50
4500026162 3/26/2026 100191 GKY INDUSTRIES BLDGS/GRNDS- MAINT. 584.00
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[4500026165 4,823.38]
4500026165 3/26/2026 101153 STRATO INC. TRAN CAR EQUIP-MECH 4,823.38
(4500026166 840.06]
4500026166 3/26/2026 102672 US ELECTRICAL SERVICES, INC. ELECTRON COMPON/PRTS 840.06
(4500026169 [ [ [ 3,354.24]
4500026169 3/27/2026 103552 TS AIR SCIENCES LLC TRAN CAR EQUIP-MECH 2,808.00
4500026169 3/27/2026 103552 TS AIR SCIENCES LLC HVAC 546.24
[4500026171 [ | [ 1,712.35]
4500026171 3/27/2026 101233 WESTINGHOUSE AIR BRAKE TECHNOLOGIES TRAN CAR EQUIP-MECH 922.75
4500026171 3/27/2026 101233 WESTINGHOUSE AIR BRAKE TECHNOLOGIES TRAN CAR EQUIP-MECH 789.60
(4500026172 [ 4,246.00]
4500026172 3/27/2026 100231 INDCO INC JANITORIAL SUPPLIES 539.00
4500026172 3/27/2026 100231  INDCO INC JANITORIAL SUPPLIES 898.00
4500026172 3/27/2026 100231  INDCO INC RAGS, SHOP TOWELS 2,809.00
(4500026174 [ 13,021.20]
4500026174 3/30/2026 100191  GKY INDUSTRIES FASTENERS 2,405.00
4500026174 3/30/2026 100191  GKY INDUSTRIES TRAN CAR EQUIP-MECH 4,230.00
4500026174 3/30/2026 100191  GKY INDUSTRIES TRAN CAR EQUIP-MECH 33.20
4500026174 3/30/2026 100191  GKY INDUSTRIES FASTENERS 695.50
4500026174 3/30/2026 100191  GKY INDUSTRIES TRAN CAR EQUIP-MECH 1,732.50
4500026174 3/30/2026 100191  GKY INDUSTRIES TRAN CAR EQUIP-MECH 2,350.00
4500026174 3/30/2026 100191 GKY INDUSTRIES TRAN CAR EQUIP-MECH 1,575.00
[4500026175 [ 112.95]
4500026175 3/30/2026 101615 MCMASTER-CARR SUPPLY COMPANY TRAN CAR EQUIP-MECH 112.95
[4500026190 469.32]
4500026190 3/31/2026 100501 W.B. MASON CO. INC PAPER OFFCE/PRT SHOP 469.32
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PORT AUTHORITY TRANSIT CORPORATION

BALANCE SHEET

191

January 31, 2026
PRELIMINARY / UNAUDITED
ASSETS
December 31, 2025 January 31. 2026
Cash 1,285,506 1,313,000
Investments (Note 1) 3,275,554 3,285,557
Accounts Receivable 5,817,669 5,432,621
Inventory at lower of cost (first-in, first-out) or market 8,106,087 8,058,813
Prepaid Expenses 1,971,986 1,820,112
Subscription Assets 1,106,674 1,106,674
21,563,476 21,016,777
LIABILITIES AND EQUITY
Liabilities:
Accounts Payable:
Trade 3,790,369 4,609,010
Delaware River Port Authority (Note 2) 318,194,000 318,704,167
Accrued Liabilities:
Reserve for Other Post Employment Benefits (Note 4) 7,207,929 7,207,929
Deferred Revenue (Note 5) 7,194,527 7,248,485
Long Term Liability - Subscription 833,719 833,719
Wages 864,164 678,709
Pension and Other 235,840 354,341
Sick Leave Benefits 2,012,252 2,012,228
Reserve for Unused Vacation 722,633 722,633
Reserve for contingent liabilities (Note 3) 4,443,199 4,462,614
345,498,633 346,833,836
Equity:
Advances from Delaware River Port Authority 788,273,175 791,704,711

Deficit

191

(1,112,208,332)

(1,117,521,770)

21,563,476

21,016,777




PORT AUTHORITY TRANSIT CORPORATION
(A Wholly Owned Subsidiary Of Delaware River Port Authority)

STATEMENT OF REVENUES AND EXPENSES AND DEFICIT

Revenues:
Passenger fares
Passenger parking
Passenger - other

Advertising

Telecommunications Rental Income
Miscellaneous

Interest Income

Operating Expenses:
Maintenance of Way and Power
Maintenance of Equipment
Purchased Power
Transportation
General Insurance
Superintendence and General Office

FOR THE PERIOD INDICATED
PRELIMINARY / UNAUDITED

Rent of Rapid Transit System Facilities (Note 2)
Other Post Employment Benefits Accrual (Note 4)

Other Non Operating Expenses
Net Income (loss)

Deficit, December 31, 2025:

Deficit, January 31, 2026:

Year to date ended

January 31, 2026

192

Month ended

January 31, 2026

1,035,976 1,035,976
22,734 22,734
6,685 6,685
53,894 53,894
13,349 13,349
3,230 3,230
10,004 10,004
$1,145,871 $1,145,871
1,534,913 1,534,913
938,707 938,707
721,777 721,777
1,954,123 1,954,123
151,129 151,129
648,492 648,492
5,949,142 5,949,141
510,167 510,167

(85,313,438)

($5,313,438)

($1,112,208,332)

($1,117,521,770)

See Notes To Financial Statements
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PORT AUTHORITY TRANSIT CORPORATION
(A Wholly Owned Subsidiary of the Delaware River Port Authority)
January 31, 2026

NOTES TO FINANCIAL STATEMENTS
1. Investments:

The Corporation has set aside $3,285,557 to partially fund its liability for self-insurance with the
following limits:

(a) Voluntary Workers Compensation from the first dollar to $1,000,000 per occurrence.
(b) Comprehensive General Liability from the first dollar to $5,000,000 per occurrence.
2. Rent of transit system facilities:

All rapid transit system facilities used by the Corporation are leased from the Delaware River
Port Authority, under terms of an agreement dated April 18, 1969 and amended June 3, 1974. The
lease requires the Corporation to operate and maintain the Locust-Lindenwold line.

The terms of the amended agreement, which was made retroactive to January 1, 1974, and which
is to continue from year to year, provide that the Corporation pay a minimum annual rental of
$6,122,000, which approximates the sum of the annual interest expense to the Delaware River
Port Authority for that portion of its indebtedness attributable to the construction and equipping
of the leased facilities plus the provision for depreciation of the rapid transit facilities as recorded
by the Authority. In addition, the lease requires the Corporation to pay to the Authority any net
earnings from operations for the Locust-Lindenwold line less a reasonable amount to be retained
for working capital and operating reserves.

The rent is payable semi-annually on June 30 and December 31. The Corporation is in
default of this agreement as payments totaling $318,704,171 from January 1, 1974
through January 31, 2026 have not been made to the Authority.

3. Reserves for Contingent Liabilities:

Pursuant to a policy of self-insurance, the Corporation has reserved $ 1,692,617 for
Comprehensive General Liability and $2,769,997 for Workers’ Compensation.

4. Other Post-Employment Benefits:

The Government Accounting Standards Board (GASB) has issued Statement No. 45,
“Accounting and Financial Reporting by Employers for Post-Employment Benefits Other than
Pensions (OPEB),” which addresses the accountability and disclosure of the costs and
obligations, that are associated with post-employment health care and other non-pension benefits
to current and future retirees, by governmental entities. Pursuant to this requirement, the
Corporation adopted its reporting requirements during the 2007 fiscal year. The OPEB accrual, in
recognition of the costs and obligations associated with post-employment health care, represents
an actuarial determined amount upon an unfunded assumption under a 30-year amortization
period at a discount rate of 5%.

5. Deferred Revenue consists of the prepayment of fares related to the unearned values on passengers’
smart cards for unused trips.
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REFER TO THE OPERATIONS &
MAINTENANCE MINUTES IN THE
DRPA BOARD PACKET
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REFER TO THE LABOR MINUTES
IN THE DRPA BOARD PACKET
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COMMITTEE RESOLUTIONS
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OPERATIONS & MAINTENANCE
COMMITTEE
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SUMMARY STATEMENT

ITEMNO.: PATCO-26-004
SUBJECT: 2026 City to Shore Bike MS Event at
Woodcrest Station
COMMITTEE: Operations & Maintenance
COMMITTEE MEETING DATE: April 7, 2026
BOARD ACTION DATE: April 22, 2026
PROPOSAL.: That the Board permit DRPA/PATCO to provide support services for
the City to Shore Bike MS event on September 25, 26 and 27, 2026 at
the PATCO Woodcrest Station with the net costs to be reimbursed by
the National Multiple Sclerosis Society.
Amount: $30,000 (estimated)
(to be reimbursed by National Multiple Sclerosis
Society)
PURPOSE: To obtain Board approval for the National Multiple Sclerosis Society
to prepare for and hold its 2026 City to Shore Start and Finish at
Woodcrest Station and for DRPA/PATCO to provide support services
for traffic control and set up.
BACKGROUND: The National Multiple Sclerosis Society is hoping to hold its annual City

to Shore Bike MS event on September 26 and 27, 2026. For more than
twenty years, the event has been hosted at PATCO’s Woodcrest
Parking lot. The ride is nationally recognized and is rated as one of the
premier bike events in the country, attracting almost 4,000 cyclists.
This initiative supports MS research and programs by generating more
than half of the annual revenue for the regional branch of the MS
Society.

Planning for the event is a year-long activity, during which the MS
Society advertises the Woodcrest Station as its event venue.
DRPA/PATCO supplied services are key to the success of the event. It
would be extremely challenging to hold the event in 2026 if the
Woodcrest lots were not available, as this is an ideal location with ample
parking, access from Interstate Route 295, and access via train.

To prepare for the thousands of cyclists who would arrive very early
on Saturday morning, the MS Society staff would set up tents in two
outer parking lots on Friday, September 25. These tents would be used
for organization of the teams who ride as a group to support the cause.
Through signage, flyers, and electronic media, PATCO passengers
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SUMMARY::

200

would be alerted to park in alternate lots on that day. In addition, a
very small section of a parking lot would be blocked off to ensure a
secure area for luggage drop-off will be available when the cyclists
arrive early the next morning, in accordance with recommendations of
the Authority’s Homeland Security & Emergency Management
Department.

In promoting its event, the MS Society would also promote PATCO,
including television and radio coverage. This event has been highly
visible and has demonstrated PATCO’s support of the community.

This event generates hundreds of train rides as cyclists and volunteers
come to the bike event’s Start early on Saturday morning.

DRPA/PATCO have estimated costs as well as the additional ridership
revenue associated with this event. The net cost is approximately
$30,000.

Staff is seeking authority to permit the National Multiple Sclerosis
Society to prepare for and hold their event on the site on September 25,
26, and 27, 2026. DRPA/PATCO will track its costs and ridership and
submit the net cost to the National Multiple Sclerosis Society for
reimbursement.

Amount: $30,000 (to be reimbursed by National
Multiple Sclerosis Society
Source of Funds: N/A
Capital Project #: N/A
Operating Budget: N/A
Master Plan Status: N/A
Other Fund Sources: N/A
Duration of Contract: N/A

Other Parties Involved: National Multiple Sclerosis Society
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RESOLVED:

SUMMARY::

201

PATCO-26-004

Operations and Maintenance: April 7, 2026
Board Date: April 22, 2026

2026 City to Shore Bike MS Event

At Woodcrest Station

RESOLUTION

That the Board authorizes DRPA/PATCO to provide support services
for the City to Shore Bike MS event on September 25, 26, and 27, 2026,
at the PATCO Woodcrest Station with the net costs to be reimbursed
by the National Multiple Sclerosis Society.

Amount:

Source of Funds:
Capital Project #:
Operating Budget:
Master Plan Status:
Other Fund Sources:
Duration of Contract:

Other Parties Involved:

201

$30,000 (to be reimbursed by National
Multiple Sclerosis Society

N/A

N/A

N/A

N/A

N/A

N/A

National Multiple Sclerosis Society
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SUMMARY STATEMENT

ITEM NO.:

SUBJECT:

COMMITTEE MEETING:

COMMITTEE DATE:

BOARD ACTION DATE:

203

PATCO-26-005

Amendment to Memorandum of Agreement
between Port Authority Transit
Corporation and International Brotherhood
of Teamsters Local 676 for new Collective
Bargaining Agreement

Labor Committee
April 8, 2026

April 22, 2026

That the Board of the Port Authority Transit Corporation (PATCO)

authorizes an amendment to the Memorandum of Agreement (MOA)
between PATCO and the International Brotherhood of Teamsters Local
676 (Teamsters). This amendment provides for a one-time signing

Teamsters represent certain PATCO employees under the terms of a

Collective Bargaining Agreement (CBA). On February 18, 2026, the
Board approved the initial MOA for a new CBA. Following that
approval, the Authority reached an agreement with another labor union
that included a one-time $1,500.00 signing payment. Management now
seeks authorization to extend this same $1,500.00 signing payment to

PROPOSAL.:

payment of $1,500.00 per covered employee.
BACKGROUND:

Teamsters-represented employees.
SUMMARY:: Amount: N/A

Source of Funds:
Operating Budget:

Other Fund Sources:
Duration of Contract:

Other Parties Involved:

203

Operating Budget

PATCO Operating Budget (Payroll and
Employee Services expenses)

None

N/A

International Brotherhood of Teamsters
Local 676



RESOLVED:

RESOLVED:

SUMMARY::

204

PATCO-26-005

Labor Committee: April 8, 2026

Board Date: April 22, 2026

Amendment to Memorandum of
Agreement between Port Authority Transit
Corporation and International
Brotherhood of Teamsters Local 676 for
new Collective Bargaining Agreement

RESOLUTION

That the Board of the Port Authority Transit Corporation (PATCO)
hereby authorizes staff to negotiate and enter into an Agreement with the
International Brotherhood of Teamsters Local 676 (Teamsters) to
provide a one-time $1,500.00 signing payment to each covered employee;
and be it further

That the Chair, Vice Chair, and the President must approve and are
hereby authorized to approve and execute all necessary agreements,
contracts, or other documents on behalf of DRPA. If such agreements,
contracts, or other documents have been approved by the Chair, Vice
Chair and President and if thereafter either the Chair or Vice Chair is
absent or unavailable, the remaining Officer may execute the said
document(s) on behalf of DRPA. If both the Chair and Vice Chair are
absent or unavailable, and any agreement or agreements need to be
executed during their absence, then the President may execute on behalf
of PATCO.

Amount: N/A

Source of Funds: Operating Budget

Operating Budget: PATCO Operating Budget (Payroll and
Employee Services expenses)

Other Fund Sources: None

Duration of Contract: N/A

Other Parties Involved: International Brotherhood of Teamsters

Local 676
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SUMMARY STATEMENT

ITEM NO.: PATCO-26-006

SUBJECT: Consideration of Pending PATCO
Contracts (Between $25,000 and
$100,000)

COMMITTEE: New Business

COMMITTEE MEETING DATE: N/A

BOARD ACTION DATE: April 22, 2026

PROPOSAL: That the Board consider authorizing staff to enter into contracts as shown

PURPOSE:

BACKGROUND:

SUMMARY:

on the Attachment to this Resolution.

To permit staff to continue and maintain PATCO operations in a safe and
orderly manner.

At the Meeting held August 18, 2010 the PATCO Commission adopted
Resolution 10-046 providing that all PATCO contracts must be adopted at
an open meeting of the PATCO Board. The Board proposed modifications
to that Resolution at its meeting of September 15, 2010; specifically that all
contracts between $25,000 and $100,000 be brought to the Board for
approval. The contracts are listed on the Attachment hereto with the
understanding that the Board may be willing to consider all of these
contracts at one time, but if any member of the Board wishes to remove any
one or more items from the list for separate consideration, each member
will have that privilege.

Amount: N/A
Source of Funds: See Attached List
Capital Project #: N/A
Operating Budget: N/A
Master Plan Status: N/A
Other Fund Sources: N/A
Duration of Contract: N/A

Other Parties Involved: N/A
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RESOLVED:

SUMMARY:

207

PATCO-26-006

New Business: April 22, 2026

Board Date: April 22, 2026

Consideration of Pending PATCO Contracts
(Between $25,000 and $100,000)

RESOLUTION

That the Board authorizes and directs that - subject to approval by the
Chair, Vice Chair, General Counsel and President - staff proceed to
negotiate and enter into the contracts listed on the Attachment hereto.

Amount: N/A
Source of Funds: See Attached List
Capital Project #: N/A

Operating Budget: N/A
Master Plan Status: N/A
Other Fund Sources: N/A
Duration of Contract: N/A
Other Parties Involved: N/A
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I ' . I :D CONSIDERATION OF PENDING PATCO CONTRACTS (VALUED BETWEEN $25,000 - $100,000) — Wednesday, April 22,2026

7

208

o Procurement . . : Source of
Item # Vendor/Contractor Description Amount Bids Received Bid Amounts
Method Funds
Industrial Welding & Repair, Inc. Procurement of $100,000.00 (N.T.E.) |Sole Source Provider, 1. Industrial Welding & Repair, Inc. 1.$100,000.00 (N.T.E.) General Funds

Clayton, NJ

service to perform
structural weld
repairs on PATCO
transit railcar truck
frames.

see attached Sole
Source Justification
Memo marked as
"Exhibit 1"

Clayton, NJ

WRS Environmental Services, Inc. DBA
Champion Environmental Services
Yaphank, NJ

Exercise the one
(1) year option to
continue
contracted
services related to
the handling,
transportation, and
disposal of
hazardous solid
and liquid waste
materials,
including
biohazardous
waste removal and
disposal, as well
as emergency spill
control.

$92,500.00 (N.T.E.)

Competitive Formal Bid,
RFP PATCO-06-2023
was publicly advertised
and issued to twelve (12)
prospective bidders and
opened on Thursday,
September 21, 2023

1. WRS Environmental Services, Inc.dba
Champion Environmental Services

Yaphank, NY

2. ACV Environmental Services, Inc.

Avenel, NJ

3. Lewis Environmental, Inc.
Royersford, PA

1.$92,500.00 (N.TE.)

2. Non - Responsive

3. Non - Responsive

General Funds
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I ' . I :D CONSIDERATION OF PENDING PATCO CONTRACTS (VALUED BETWEEN $25,000 - $100,000) — Wednesday, April 22, 2026

7

209

Item #

Vendor/Contractor

Description

Amount

Procurement
Method

Bids Received

Bid Amounts

Source of
Funds

Saf-Gard Safety Shoe Company
Greensboro, NC

Purchase and
delivery of safety
shoes for calendar
year 2026.
Funding for this
requirement was
previously
approved on
December 10,
2025 under SS&R
PATCO-25-026.
However, due to
anincrease in the
safety shoe
allowance
negotiated under
the new bargaining
agreement,
additional funds
are required to
meet the updated
allowance.

$95,000.00 (N.T.E.)

In accordance with New
York State Contract #
PC70808, vendor ID #
1000009542

1. Saf-Gard Safety Shoe Company
Greensboro, NC

1.$95,000.00 (N.T.E.)

General Funds

Franklin Lamitex, LLC.
Wilmington, DE

Purchase and
delivery of two
hundred forty-five
(245) side bearing
wear plates with
pins for use on
PATCO transit
railcars.

$39,690.00

Sole Source Provider,
see attached Sole
Source Justification
Memo marked as
"Exhibit 2"

1. Franklin Lamitex, LLC.
Wilmington, DE

1. $39,690.00

General Funds
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I ' l I :D CONSIDERATION OF PENDING PATCO CONTRACTS (VALUED BETWEEN $25,000 - $100,000) — Wednesday, April 22, 2026
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Item # Vendor/Contractor Description Amount e e ment Bids Received Bid Amounts SEED
Method Funds
Penn Machine Company, LLC. Purchase and $45,584.00 Sole Source Provider, 1. Penn Machine Company, LLC. 1. $45,584.00 General Funds
Blairsville, PA delivery of six see attached Sole Blairsville, PA
hundred sixteen Source Justification
E (616) bonded flex Memo marked as
pads for use on "Exhibit 3"
PATCO transit
railcars.
Saverio A. Dimaio Purchase and $68,725.70 Sole Source Provider, 1. Saverio A. Dimaio 1.$68,725.70 General Funds

DBA Transit Outsource Company
West Chester, PA

delivery of three
hundred sixty-five
(365) rubber
journal bearings for
use on PATCO
transit railcars.

see attached Sole
Source Justification
Memo marked as
"Exhibit 4"

dba Transit Outsource Company
West Chester, PA
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Exhibit 1
Memorandum: Purchases Greater Than $25,000

211

PATCO - sole Source Purchase Order Request

TO:John Rink, GM-PATC ; Jerry S. Sahi, Chief Financial Officer
John T. Hanson, CEO-DRPA / President-PATCO

FROM: NAME DEPARTMENT

John Barrett pivision Director/ [F'ey jioment

Project Manager

SUBJECT: Sole Source COMPANY PROVIDING SERVICE / PRODUCT

approval  [Industrial Welding and Repair Inc.

PURCHASE REQUSITON NUMBER DATE

03/12/2026

Background:

PATCO I1s progressing through the truck frame inspection and weld repairs. Recent
fleetwide inspection identified cracks on a number of truck frames that require repair.

Justification for Proprietary/ Sole Source:

Industrial Welding and ReBalr Inc (IWR). is the only qualified welding service to perform

structural weld repairs on PATCO truck frames. IWR was qualified under the supervision
of HATCH-LTK weld inspector who conducted magentic particle inspections through the
process and ultrasonic testing on the final completed welds.

Cost:

NTE: $T00K

DiViSiOl‘l Dil’ector John Barrett E?;%ﬂ%ﬂgmnwummr::mo:mmau:
Signattjré .
i = : Digitally signed by John D. Rink
John Rink, GM-PATCO! john D. Rink Dale: 2026.03.12 11:07-37 -0400
Signature
i : : Digitally signed by Jatinder Sahi
Jerry'S. Sahl, CFO Jatinder Sahi Date: 2026.03.13 14.08:24 -04100
Signature
- Digitally signed by John H
el I-Ianson,.CEO DRPA/ John Hanson Date: 20260313 16:09:46 .0400°

Jan, 25 2024
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Exhibit 2

Memorandum: Purchases Greater Than $25,000
PATCO - sole Source Purchase Order Request

TO:John Rink, GM-PATC ; Jerry S. Sahi, Chief Financial Officer
John T. Hanson, CEQ-DRPA / President-PATCO
FROM: NAME DEPARTMENT
John Barrett ey [EQUipMeEnNt
SUBJECT: Sole Source COMPAN:( PROVIDING SERVICE /PRObUU |

Approval Franklin Lamitex, LLC

PURCHASE REQUSITON NUMBER DATE

04/03/2026

Background:

Our rall cars ulilize side bearings that are fabricated from an ultra-high molecular weight polyethylene matenal.
This is a self-lubricating material, and we do not have the capabilities to verify material composition. These
bearings allow the trucks to pivot against the car bolister when the rail cars navigate curves. If a truck does not
pivot, it will derail. These bearings are a safety-critical component essential to the reliable and safe operation of

our equipment.

Justification for Proprietary/ Sole Source:

Franklin Lamitex is the sole manufacturer of these side bearings. VWhile PATCO maintains
dimensional drawings for the part, the material properties are propnetar¥ to Franklin
Lamitex and are not available for replication. Due to the critical nature of this component
and the necessity to ensure consistency, refiability, and safety in operation, it is requested
that these bearings be approved for sole source procurement from Franklin Lamitex.
Cost:
$39,690.00
DiViSion Dil’ector John Barrett ,?Eé;%:ﬁ“'GMWC'AOO~rHCOW'
Signature
i . s Digitally signed by John D. Rink
John Rink, GM-PATCO [Johin D. RINK __ od:sorsoace 5007 sor
Signature
lerrys. Sahi, CFO [Jatinder Sahi oae:susna0e 1s537 owon
Signature
5 Digitally signed by John H
il Hanson,.CEO DRPA/ Ljohn Hanson Dota: 20260406 16:52:58 L0400
PI'ESIdent'PATCO Signature
Jan, 25 2024
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Exhibit 3
Memorandum: Purchases Greater Than $25,000

PATCO - sole Source Purchase Order Request

TO:John Rink, GM-PATC ; Jerry S. Sahi, Chief Financial Officer
John T. Hanson, CEO-DRPA / President-PATCO

FROM : NAME DEPARTMENT

John Barrett pivision birector/ [E quipment

Project Manager

SUBJECT: Sole Source COMPANY PROVIDING SERVICE / PRODUCT
Approval PENN MACH'NE

PURCHASE REQUSITON NUMBER DATE

04/03/2026

Background:

The PATCO railcars utilize a rubber-bonded bushlng to mount the motor and gearbox assembly together.
These bushings serve as critical comgonents‘ providing both structural support and vibration dampening
between the connected equipment. The bonded rubber element absorbs and isolates vibrations generated
during operation, reducing the transmission of shock loads and noise throughout the drivetrain and carbody.

Justification for Proprietary/ Sole Source:

The vendor (LORD)was contacted to provide a quote for the flex pads but they declined.
Instead they provided a letter stating PENN Machine is the exlcusive and sole distributor
for the components.
Cost:
$45,584.00
Division Director| john Barrett R
Sgnature
i = : Digitally signed by John D. Rink
fohn Rink, GM-PATCO Liohn D. Rink  oa36s60s 0e0s 4555 osoo
Signature
Jerry S. Sahi, CF : : Digitally signed by Jatinder Sahi
= © Vatinder Sahi Date: 2026.04.06 07-55:50 -0400
Signature
- Digitally si d by John Hansol
lohn . Hanson, CEO-DRPA/ {john Hanson _ oaezuesior izasss oroo
President-PATCO Signature
Jan, 25 2024
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Exhibit 4

Memorandum: Purchases Greater Than $25,000
PATCO - sole Source Purchase Order Request

TO:John Rink, GM-PATC ; Jerry S. Sahi, Chief Financial Officer
John T. Hanson, CEO-DRPA / President-PATCO

FROM: NAME

DEPARTMENT
John Barreft pgon ovector/ [EQuipment

SUBJECT: §°|e Source CbMPAN; PROVIDING SERVICE / PRODUCT
Approval ransit Outsource Company

PURCHASE REQUSITON NUMBER

DATE

04/03/2026

Background:

A journal bearing rubber on a railcar axle is a resilient component used within the bearing assembly to help
absorb vibration, reduce noise, and accommodate minor misalignments between the axle and bearing
housing. It acts as a cushioning element, protecting metal components from excessive wear and distributing
loads more evenly, which contributes to smoother operation and extended service life of the axle system.

Justification for Proprietary/ Sole Source:

These journal bearing rubbers are not commercially available. Transit Outsource Compan
has reverse-engineered the component an

. d retains ownership of the design drawings an
production tooling required for their manufacture.

Cost:
68,725.70

DiViSion Director JOhI"I Barrett O v e B ot « s 99 G = ADO - PATCO O

Canomant Dapatmon!
Clate J006 04 03 10.40.34 DF 00

Signature

Digitally signed by John D. Rink
Date: 2026.04.06 06:43:01 -04'00'
Signature

' . Digitally signed by Jatinder Sahi
Jatlnder Sahl Date: 2026.04.06 07:50:07 -04'00'
Signature

John T. Hanson, CEO-DRPA/ John Hanson Digitally signed by John Hanson

: Date: 2026.04.15 15:54:56 -04'00'
President-PATCO Signature

John Rink, GM-PATCO (John D. Rink

Jerry S. Sahi, CFO

Jan, 25 2024
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