DELAWARE RIVER PORT AUTHORITY
BOARD MEETING

%, JULY 17, 1952

Wednesday, September 22, 2021
9:00 a.m.

One Port Center
Board Room/Zoom
Camden, NJ

John T. Hanson, Chief Executive Officer
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DELAWARE RIVER PORT AUTHORITY
BOARD MEETING

Wednesday, September 22, 2021 at 9:00 a.m.
One Port Center
2 Riverside Drive
Camden, New Jersey

ORDER OF BUSINESS

1. Roll Call

2. Public Comment

3. Report of the CEO

4. Report of the CFO

5. Approval of August 18, 2021 Board Meeting Minutes

6. Monthly List of Previously Approved Payments — August 2021

7. Monthly List of Previously Approved Purchase Orders and Contracts — August 2021

8. Approval of Operations & Maintenance Committee Meeting Minutes — August 31, 2021

9. Adopt Resolutions Approved by Operations & Maintenance Committee — August 31, 2021

DRPA-21-062 Emergency Generator and Automatic Transfer Switch (ATS)
Maintenance — DRPA Bridge Facilities.

10. Approval of Labor Committee Meeting Minutes — August 31, 2021
11. Adopt Resolutions Approved by Labor Committee — August 31, 2021
DRPA-21-060 Reappointment of Chief Executive Officer for the Delaware River
Port Authority and President of the Port Authority Transit
Corporation.
DRPA-21-061 Addition of Juneteenth Holiday for all DRPA/PATCO Employees
12. Approval of Finance Committee Meeting Minutes — September 1, 2021

13. Adopt Resolutions Approved by Finance Committee — September 1, 2021

DRPA-21-064 HRSoft Employee Management Platform and Employee
Engagement Tool - 3-year Contract Renewal.
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14. Approval of Audit Committee Meeting Minutes — September 1, 2021
15. Citizens Advisory Report

16. Unfinished Business

17. New Business

DRPA-21-070 Consideration of Pending DRPA Contracts.
(Between $25,000 and $100,000)

DRPA-21-071 Position of Deputy Chief Executive Officer

18. Adjournment
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Report of the Chief Executive Officer

September 22, 2021

Board of Commissioners

Delaware River Port Authority of Pennsylvania and New Jersey
One Port Center

2 Riverside Drive

Camden, New Jersey 08101-1949

To the Commissioners:

The following is a summary of recent DRPA activities. The appropriate reports are attached.

STEWARDSHIP

Ben Franklin Bridge Pedestrian Walkway to allow E-Bikes and E-Scooters
after Successful Pilot Program.

On the heels of a successful pilot program that was
lauded both internally and externally, the Delaware
River Port Authority (DRPA) will continue to allow
electric bikes and scooters the same access as traditional
bikes on the Ben Franklin Bridge Pedestrian South
Walkway.

The pilot program ran from Monday, July 12, to
Wednesday, August 25.



The 45-day trial period allowed the DRPA to monitor the activity of the e-bikes and e-scooters and note
any adverse effects to the bridge’s walkway and other walkway users. The pilot program received
positive feed both from within the Authority, as well as outside channels.

The same walkway rules will apply to both e-bikes and traditional bicycles with speed limits set at 15
mph. Cyclists must yield to pedestrians and use audible warnings. Class 1, pedal-assist only bikes, and
Class 2, throttle-assisted bikes, will be permitted. Class 3 e-bikes, gas-powered motorized vehicles,
skateboards, and hoverboards remain prohibited.

This is an example of DRPA and PATCO interacting with the community and the stakeholders to hear
their ideas and suggestions and to try to put them into practice wherever possible. We are proud that this
program has moved on from the pilot stage.

The Ben Franklin Bridge’s pedestrian walkway is open daily from 6 a.m. to 8 p.m. October 1 - April 30
and 6 a.m. to 9 p.m. May 1 - September 30.

SERVICE

Upcoming Office of Business Development & Equal Opportunity “Doing Business
with Purchasing, Procurement & Contract Administration” Virtual Qutreach Event

We are pleased to announce there is another virtual
outreach event hosted by the Administration Division’s
Office of Business & Equal Opportunity on September
23, 2021.

Similar to the recent event with the Engineering
Division, there will be breakout rooms so attendees can
be split into small groups and see presentations on three
or four main topics from those departments. Topics will
include using SAP in Ariba, information on the PATCO
& Central storerooms, and upcoming procurements in
DRPA & PATCO.

Stay tuned next month for more information on the event.



COMMUNITY

Congratulations to all the “Ben to the Shore” Bike Tour Participants

As part of our commitment to supporting the communities we serve, the DRPA was excited to
participate in the 34th Annual Ben to the Shore Bike Tour on Sunday, August 29. The charity event
supports Families Behind the Badge Children’s Foundation and raised $1,111,910.00 for the families of
fallen or injured first responders.

THE

BEN TO THE SHORE
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Ben Franklin Bridge Special Lightings

As part of community stewardship with regional non-profits, we are pleased to provide special lighting
on the Benjamin Franklin Bridge for the following occasions and tri-state area non-profit organizations
for September 1-30:

September 1-2: Purple for National
Recovery Month

September 3: Cyan for Ovarian Cancer
Awareness

September 4: Yellow for Pediatric Cancer
Awareness

September 5-6: Red, white, and blue for
Labor Day Weekend

September 10: Purple for National Suicide
Awareness Day

September 11: Red, white, and blue for 911 Remembrance
September 16: Red and green for Mexican Independence Day
September 17: Green for the Philadelphia Eagles Home Opener
September 18-21: Purple for Heroin & Opioids Awareness
September 24: Red for Cooper’s Red Hot Gala

September 29-30: Purple for National Recovery Month




We want to call your attention to several purple lightings this month that shine a light on preventing
opioid misuse and abuse. Along with August 31, 2021 for National Overdose Awareness Day, on
September 1-2 and 29-30, 2021, the Ben Franklin Bridge will glow purple for National Recovery
Month. On September 18-21, 2021 it will again be lit purple for Heroin and Opioid Awareness Week.

International Overdose Awareness Day originated in 2001. National Recovery Month was launched in
1989 to increase awareness surrounding mental health and substance abuse. In 2016, then-President
Barack Obama designated Prescription Opioid and Heroin Epidemic Awareness Week.

With support from the Board of Commissioners, the DRPA launched a comprehensive and multifaceted
initiative titled “No Stigma. No Shame. Know the facts!” in 2019. In response to the opioid epidemic
that has gripped our nation, the initiative’s goal is to educate the Authority’s more than 875 employees
about opioid dependency, opioid addiction, and the health impacts associated with vaping.

The DRPA is pleased to have the opportunity to generate awareness of this public health crisis and
support these national causes affecting our community.

Community Memberships

As part of our ongoing vendor diversity efforts and in accordance with the shared values of Diversity &

Inclusion, and Community Stewardship, the Office of Business Development & Equal Opportunity
(OBD&EO) has committed to another year of partnerships with local community groups.

Airican American .
NEW JERSEY WBEGEAST @5
ACCREDITED. o =
v
STATEWIDE HISPANIC CHAMBER "
b &_Eastern
OF COMMERCE OF NEW JERSEY Minority Supplier

Development Council

These partnerships afford staff networking opportunities with local MBE/WBE business owners and
provide resources that will continue to allow us to grow our programs. The DRPA has renewed
council/non-profit level memberships with the Women’s Business Enterprise Council of PA — NJ -
DE (WBEC East), African American Chamber of Commerce of New Jersey, the Greater
Philadelphia Hispanic Chamber of Commerce, Eastern Minority Supplier Development Council
(EMSDC) and the Statewide Hispanic Chamber of Commerce of New Jersey.



AROUND THE AUTHORITY

October Hybrid Health Fairs Planning Continues

DRPA and PATCO employees should mark their calendars for the informative and enjoyable October
health fairs.

Plan to join us at the following “We Care Health Fair” events being
planned by the Benefits Administration Department for the health and
well-being of our colleagues:
= Thursday, October 7, 2021:
o DRPA daytime in-person Health Fair at OPC, 11" Floor We Care
with appointment-only flu shot clinic. Masks required. 9:30 health fair
a.m. to 1:00 p.m.
= DRPA evening in-person appointment-only flu shot clinic at the Ben Franklin Bridge
Administration Building, 2" Floor Lunch Area by the Training Room. Masks required. 6:39 p.m.
to 8:00 p.m. Tuesday, October 12, 2021:
o PATCO daytime in-person Health Fair in Bldg. 5, PATCO Lindenwold with
appointment-only flu shot clinic. Health care vendors are also on site. Masks required.
9:30 a.m. to Noon.
o PATCO evening in-person appointment-only flu shot clinic in Bldg. 5, PATCO
Lindenwold. Masks required. 9:00 p.m. to 10:40 p.m.
= Wednesday and Thursday, October 20 & 21, 2021:
o All DRPA and PATCO employees, spouses, and dependents are invited to pre-register
for nine (9) fun and engaging wellness-related live presentations by experts over two (2)
days at our first Virtual Health Fair.

Stay tuned for more information to come but mark your calendars now and plan to participate. The
Benefits Administration Department and its partners have been working hard planning these special
events for you. There are nice wellness-related incentives courtesy of AmeriHealth Wellness Funds if
you participate in the in-person and virtual health fairs! Don’t miss out!
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For a list of Bridge and Finance actions, see Attachment 1
For a list of Personnel Actions, see Attachment 2
For a list of Contracts and Purchases, see Attachment 3
For the Affirmative Action Report, see Attachment 4
For a list of Legal Statistics, see Attachment 5

PATCO

For PATCO Ridership and Financial Information,
See the General Manager’s Report in the PATCO section
Attached are reports from the appropriate departments.

Respectfully Submitted,

7 John T. Hanson
Chief Executive Officer
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NATIONAL

Each year, beginning on September 15 through October 15, our nation recognizes National Hispanic
Heritage Month. This special period is a time to commemorate the rich history and culture of the
Hispanic and Latinx communities in the United States. It is also a time to recognize and honor the
achievements and contributions of generations of Hispanic and Latinx individuals who have influenced
American history, culture, society and our economy. Today, the month-long observance is celebrated
nationwide through ceremonies, educational initiatives, festivals, parades, food fairs, art shows,
community gatherings and other special celebratory activities.

The idea of a week-long celebration was first recognized on September 17, 1968, when President
Lyndon B. Johnson issued the first Hispanic Heritage Week presidential proclamation. The purpose of
the week-long celebration was to call on Americans to highlight the work and accomplishments of
Hispanic and Latinx community members.

In 1987, U.S. Rep. Esteban E. Torres of California proposed expanding the week-long celebration to one
month to allow our nation ample time to “properly observe and coordinate events and activities to
celebrate Hispanic culture and achievement.” Although his efforts were not immediately successful, a
year later a similar bill was passed by Congress and signed into law on August 17, 1988, by President
Ronald Reagan. The law extended Hispanic Heritage Week to a month-long celebration.

Two years later, on September 14, 1989, by proclamation, President George H.W. Bush declared a 31-
day period of observance as National Hispanic Heritage Month. The starting date of the Heritage Month
is important because it corresponds with Independence Day celebrations in many Latin American
countries, including Costa Rica, El Salvador, Guatemala, Honduras and Nicaragua, all of which declared
their independence from Spain on September 15, 1821. In addition, Mexico celebrates its Independence
Day from Spain on September 16, and Chile celebrates its Independence Day on September 18. Belize
declared its independence from Great Britain on September 21, 1981, and was later added to the list of
nations recognized during this Heritage Month.

In signing the proclamation establishing National Hispanic Heritage Month, President Bush said,
“Nurtured by their rich ethnic heritage and inspired by their faith in the principles upon which this
country was founded, Hispanic Americans have continued to make their mark across the country and in
virtually every aspect of American life.” He added, “Hispanic Americans have enriched our nation
beyond measure with the quiet strength of closely knit families and proud communities.” Since then,
every sitting president, including President George H.W. Bush, President Clinton, President George W.
Bush, President Obama, President Trump and President Biden have issued yearly proclamations in honor
of National Hispanic Heritage Month.



Yesterday, President Biden issued a Proclamation on National Hispanic Heritage Month:
https://www.whitehouse.gov/briefing-room/presidential-actions/2021/09/14/a-proclamation-on-
national-hispanic-heritage-month-2021/ There President Biden says, “During National Hispanic
Heritage Month, we recognize that Hispanic heritage is American heritage.” | couldn’t agree more.

| want to take this time to recognize and celebrate the outstanding achievements, contributions, and
dedication of Hispanic and Latinx people to our government, businesses, education, sports, science, and
the arts. | also want to recognize members of the Hispanic and Latinx community whose hard work,
commitment, creativity and leadership every day contribute to the strength of DRPA and PATCO
leadership and operations.

John


https://www.whitehouse.gov/briefing-room/presidential-actions/2021/09/14/a-proclamation-on-national-hispanic-heritage-month-2021/
https://www.whitehouse.gov/briefing-room/presidential-actions/2021/09/14/a-proclamation-on-national-hispanic-heritage-month-2021/

REPORT OF THE CHIEF EXECUTIVE OFFICER
ATTACHMENT 1
BRIDGE AND FINANCE
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Activity for the Month of August 2021 =

Calls for Service: 5,238 Total Arrests: 38 Adults: 37 Juv.:1 CDSArrests: 3 DWI Arrests:
Arrests: CBB: BFB: 9 PATCO: 22 BRB: 2 WWB:5 Arrests NJ: 29 Arrests PA: 9
Reportable Accidents: CBB: 10  BFB: 14  PATCO: 1 BRB: 2 WWB: 29

Non Reportable Accidents:  cpg: 6 BFB: 10  PATCO: 3 BRB: 1 WWB: 24

Accident with Injuries: CBB: 1 BFB: 11 PATCO: 0 BRB: 1 WWB:7

Incident Type CBB BFB PATCO BRB WWB Total

26 Assist-Routine PD Backup 90 417 276 82 462 1,327
35X Motorist/Patron Aid 75 113 287 91 117 683
33 MV Stop 43 102 13 105 319 582
25 Escort 249 114 20 173 556
96 Slow Traffic 49 191 28 55 323
47 Disabled MV 54 63 2 29 148 296
86 Removal 41 208 1 250
46 Construction/Trades Backup 54 32 18 127 231
90 Other PD Assist 11 20 54 22 115
15 MV Accident 17 30 3 49 103
84 Check On Subject Well-being 1 13 70 15 101
79 Roadway Hazard/Station Hazard 14 18 5 14 23 74
90M OPDA Medical 1 7 40 48
91 Ped Investigation/Stop 1 31 1 33
25x Insufficient Funds 2 2 26 30
25EZ Easy Pass Redirect 1 7 1 20 29
29 Alarm Activation 2 24 28
17X Open/Secured Property 16 9 1 28
12 Suspicious Person/Activity/Event 1 7 16 3 27
25T Fare Problem 22 1 23
17P Permit Premises Entry 20 2 22
78X Toll Evasion/TOS 2 8 7 4 21
88X Parking Viol./Compl. 1 19 20
38 Transport Courtesy 1 5 9 3 2 20
341F Property Found 1 16 2 1 20
91R Ped in Road/Tolls 9 2 7 19
78 Toll Dispute 4 5 1 7 17
56 Med Emerg/Injury Report 2 12 1 2 17




Activity for the Month of August 2021 *

Calls for Service: 5,238 Total Arrests: 38 Adults: 37 Juv.: 1 CDSArrests: 3 DWIArrests: 12

Arrests: CBB: BFB: 9 PATCO: 22 BRB: 2 WWB:5 Arrests NJ: 29 Arrests PA: 9

Reportable Accidents: CBB: 10  BFB:14  PATCO: 1 BRB: 2 WWB: 29

Non Reportable Accidents:  cgg: 6 BFB: 10  PATCO: 3 BRB: 1 WWB: 24

Accident with Injuries: CBB: 1 BFB: 11 PATCO: 0 BRB: 1 WwB:7

Incident Type CBB BFB PATCO BRB WWB Total

8 911 Hang Up/Mis-Dial 1 12 13

341L Property Lost 13 13

16 Hit & Run 3 1 2 7 13

87 Trespassing 1 7 1 2 11

65X Lewdness 11 11

52 Erratic Driver/Unfit Motorist 2 2 1 5 10

101S BOLO Suicidal 1 8 1 10

101 BOLO 2

71 Fight/Disturbance

310 Bridge Damage/PATCO Damage 1

A= ]JO DN
(]

81 General Complaint

79X Debris Strike 3

53 Abandoned Vehicle 1

71X Harassment/Threats

2
1
65 Vandalism/Criminal Mischief 3 3
3
1
1

64 Larceny/Theft

91T Pedin Tracks

83 Counterfeit 1

70 Animal Complaint 2 1

33C CV Stop 1 3

67 EDP (Emotionally Disturbed Person) 1

56S Slip/Fall

314 Complaint Against Dispatcher

98 Panhandling/Soliciting

97 Traffic Pattern Adjust 1

2
15SR MV Accident/Self Report 2 1
1
1
1

74 Suicide Attempt 1k

N ININDNIINDNIWOWINWIW|dAWIdA|[AP|OO]JOT O |[OO |0 |O |0

69 Juvenile Complaint 2




Activity for the Month of August 2021 -

Calls for Service: 5,238 Total Arrests: 38 Adults: 37 Juv.: 1 CDSArrests: 3 DWI Arrests: 12
Arrests:  CBB: BFB: 9 PATCO: 22 BRB: 2 WWB:5 ArrestsN): 29  ArrestsPA: 9
Reportable Accidents: CBB: 10  BFB:14  PATCO: 1 BRB: 2 WWB: 29

Non Reportable Accidents:  cgg: 6 BFB: 10  PATCO: 3 BRB: 1 WWB: 24

Accident with Injuries: CBB: 1 BFB: 11  PATCO: 0 BRB: 1 WWB:7

Incident Type CBB BFB PATCO BRB WWB Total
65U Urinating/Defecating 2 2
312 Complaint Against DRPA/PATCO 1 1 2
212 Employe Injury 1 1 2
TRK Track Problem Equipment/Mechanical 1 1
79T Tracks Hazard 1 1
48 Minor Incident 1 1
14 Intoxicated Subject 1 1
12U Unattended Package 1 1
11 Fire 1 1
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83X Car Wash

82 Notification

80 Break

7 Pick Up

60 Stolen Check/Wanted

59 MV Look Up

58 Drivers License Check

50X Leaving Jurisdiction

50C Court

49V Vehicle Inspection


REVENUE AUDIT

Reported traffic and revenue for all four DRPA bridges for the month of June 2021

Cash Revenue
ETC Revenue
Total Revenue
Non ETC Traffic
ETC Traffic
Total Traffic

FINANCE

2020

$5,678,215.82
$17,798,981.36
$23,477,197.18
1,048,578
2,684,102
3,732,680

16

2021

$6,887,599.43
$20,601,808.70
$27,489,408.13
1,285,175
2,994,266
4,279,441



BEN FRANKLIN
WALT WHITMAN
COMMODORE BARRY
BETSY ROSS

BEN FRANKLIN
WALT WHITMAN
COMMODORE BARRY
BETSY ROSS

TOTALS

DELAWARE RIVER PORT AUTHORITY
TRAFFIC & BRIDGE TOLL FIGURES
FOR THE PERIODS INDICATED

Attachment 1

MONTH OF JUNE TRAFFIC BRIDGE TOLLS
----- 2021 ~---2020-----
INC/(DEC) INC/(DEC)
TRAFFIC TOLLS TRAFFIC TOLLS % AMOUNT % AMOUNT
1,632,933 $9,526,719.73 1,249,902 $7,005,896.64 30.64 383,031 35.98 $2,520,823.09
1,658,794 10,472,905.63 1,487,248 9,285,763.04 11.53 171,546 12.78 1,187,142.59
634,865 5,098,459.46 534,397 4,207,390.57 18.80 100,468 21.18 891,068.89
352,849 2,391,371.31 461,133 2,978,178.93 -23.48 (108,284) -19.70 (586,807.62)
4,279,441 $27,489,456.13 3,732,680 $23,477,229.18 14.65 546,761 17.09 $4,012,226.95
YEAR TO DATE TRAFFIC BRIDGE TOLLS
1/1/21 TO 6/30/21 1/1/20 TO 6/30/20
INC/(DEC) INC/(DEC)
TRAFFIC TOLLS TRAFFIC TOLLS % AMOUNT % AMOUNT
8,589,146 $51,058,432.96 6,539,229 $38,383,282.07 31.35 2,049,917 3302  $12,675,150.89
8,044,697 $52,009,116.49 7,129,868 $47,803,923.60 12.83 914,829 8.80 4,205,192.89
3,064,419 $26,034,099.90 2,547,985 $21,952,836.74 20.27 516,434 18.59 4,081,263.16
1,019,524 $13,156,150.38 2,355,348 $16,260,511.67 -18.50 (435,824) -19.09 (3,104,361.29)
21,617,786 $142,257,799.73 18,572,430  $124,400,554.08 16.40 3,045,356 1435  $17,857,245.65

Note: New Toll Schedule Went Into Effect July 1st, 2011.

Distribution:
Jim White

John Hanson

\sopfsO2\CORPSEC\WPDATA\CorpSect\2021\9. September 2021\Board Meetings\Board Packet Documents\Griffey June 2021

Traffic and Revenue.xlsx



REPORT OF THE CHIEF EXECUTIVE OFFICER
ATTACHMENT 2
PERSONNEL ACTIONS
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DELAWARE RIVER PORT AUTHORITY
ACTIONS OF THE CHIEF EXECUTIVE OFFICER 9
COMMISSION MEETING SEPTEMBER 22, 2021
ARTICLE XII-A
ATTACHMENT 2
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TEMPORARY APPOINTMENTS - None

NEW HIRES (APPOINTMENTS) - None

TEMPORARY ASSIGNMENT TO HIGHER CLASSIFICATION

Ronald J. Midili From: Revenue Operations To: Acting Revenue

Clerk Operations Assessor - ETC
Operations Division Operations Division
Revenue Operations (BFB) Revenue Operations (BFB)

Eff: 08/02/2021, 08/03/2021,
08/09/2021, 08/10/2021,
08/16/2021, 08/17/2021,
08/23/2021, 08/24/2021,
08/27/2021, 08/30/2021,
08/31/2021
11 days - not consecutive)

Karen L. Cyphers From: Contract Administrator ~ To: Acting Manager, Contract
Executive Division Administration
Contract Administration (OPC)  Executive Division
Contract Administration (OPC)
Eff: 08/07/2021 to 10/29/2021

Daniel T. DiLoretto From: C&M Mechanic To: Acting Maintenance
Operations Division Technician
Highway (WWB) Operations Division

Maintenance (WWB)
Eff: 08/07/2021 to 10/01/2021

Stephen K. Kain From: Maintenance Technician To: Acting Maintenance
Operations Division Foreman
Maintenance (WWB) Operations Division

Maintenance (WWB)
Eff: 08/07/2021 to 09/17/2021

Michael F. Russo From: C&M Mechanic To: Acting Maintenance
Operations Division Technician
Highway (WWB) Operations Division

Maintenance (WWB)
Eff: 08/07/2021 to 10/01/2021

19



Actions of the Chief Executive Officer
Commission Meeting of 09/22/2021
Page 2 of 4
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TEMPORARY ASSIGNMENT TO HIGHER CLASSIFICATION - Continued

George L. Byrd

Richard M. Ludovich

Robert F. Tricocci

Janel M. Caputo

Ira G. Batten

Terrance L. Mitchell

Robert J. Finnegan

Christopher J. Killeen

PROMOTIONS - None

From: Fleet Foreman
Operations Division
Fleet Operations (CBB)

From: Fleet Shop Manager
Operations Division
Fleet Operations (CBB)

From: Auto Technician
Operations Division
Fleet Operations (WWB)

From: Revenue Operations
Clerk

Operations Division
Revenue Operations (BFB)

From: Maintenance Technician
Operations Division
Maintenance (CBB)

From: Highway Foreman
Operations Division
Highway (WWB)

From: Captain of Police
Public Safety Division
Public Safety Administration
(BFB)

From: C&M Mechanic
Operations Division
Highway (BFB)

20

To: Acting Fleet Shop Manager
Operations Division

Fleet Manager & Foreman -
South (WWB)

Eff: 08/14/2021 to 08/20/2021

To: Acting Director, Fleet
Management

Operations Division

Fleet Director’s Office (BFB)
Eff: 08/14/2021 to 08/20/2021

To: Acting Fleet Foreman
Operations Division

Fleet Operations (CBB)

Eff: 08/14/2021 to 08/20/2021

To: Acting Revenue
Operations Assessor - ETC
Operations Division

Revenue Operations (BFB)
Eff: 08/16/2021 to 08/17/2021

(2 days)

To: Acting Maintenance
Foreman

Operations Division
Maintenance (CBB)

Eff: 08/21/2021 to 08/27/2021

To: Acting Construction &
Maintenance Manager
Operations Division

Bridge Director’s Office (WWB)
Eff: 08/21/2021 to 10/15/2021

To: Acting Police Chief
Public Safety Division

Public Safety Administration
(BFB)

Eff: 08/28/2021 to 09/24/2021

To: Acting Auto Technician
Operations Division

Fleet Operations (BFB)

Eff: 08/28/2021 to 09/03/2021



Actions of the Chief Executive Officer
Commission Meeting of 09/22/2021

Page 3 0of 4

INTERAGENCY PROMOTION to PATCO - from DRPA - None

TITLE CHANGES - None

INTERAGENCY PROMOTION to DRPA - from PATCO - None

INTERAGENCY TRANSFERS to PATCO - from DRPA - None

INTERAGENCY TRANSFERS to DRPA - from PATCO - None

TRANSFERS - DEPARTMENTAL - None

RETIREMENTS

Brian J. Heebner

Matthew D. Marutani

Charles J. Nicklas

RESIGNATIONS

Dashawn M. Clark

PA

Robert W. Mullarkey

PA

Steven M. Previtera

Luke J. Trifiletti

Maintenance Technician
Operations Division
Maintenance (BFB)

Systems Administrator
Executive Division
Information Services -
Production Systems (OPC)

Electrical Technician
Operations Division
Electrical (BFB)

Police Officer

Public Safety Division

Public Safety - Administration
(BFB)

Police Officer

Public Safety Division

Public Safety - Administration
(BFB)

C&M Technical Assistant
Operations Division
Bridge Director’s Office (BFB)

Police Officer

Public Safety Division
Public Safety, Transit Unit
(Platoon 3)

21

08/06/2021

08/06/2021

08/27/2021

08/10/2021

08/24/2021

08/27/2021

08/30/2021

21



Actions of the Chief Executive Officer
Commission Meeting of 09/22/2021
Page 4 of 4

END OF TEMPORARY ASSIGNMENT

Shannon E. Skilton Summer Intern
Operations Division
Highway (CBB)
Isaac C. Hilton Summer Intern
Operations Division

Highway (WWB)

DECEASED - None

22

08/20/2021

08/26/2021

22
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RESOLUTION

WHEREAS, BRIAN J. HEEBNER has faithfully served the
Delaware River Port Authority for THIRTY-THREE
years in a conscientious and reliable manner, and

WHEREAS, BRIAN J. HEEBNER wishes to accept retirement
effective August 6, 2021 under the provisions of his
employment benefits; now therefore,

BE IT RESOLVED: That, the Commissioners of the Delaware River Port
Authority accept your retirement request from your
position, Maintenance Technician, and concurrently
extend sincere best wishes for a long, healthy and happy

future, and

BE IT FURTHER RESOLVED: That a copy of the foregoing resolution be
suitably prepared and forwarded to
BRIAN J. HEEBNER.
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RESOLUTION

WHEREAS, MATTHEW D. MARUTANI has faithfully served the
Delaware River Port Authority for THIRTY-SIX years
in a conscientious and reliable manner, and

WHEREAS, MATTHEW D. MARUTANI wishes to accept retirement
effective August 6, 2021 under the provisions of his
employment benefits; now therefore,

BE IT RESOLVED: That, the Commissioners of the Delaware River Port
Authority accept your retirement request from your
position, Systems Administrator and concurrently extend
sincere best wishes for a long, healthy and happy

future, and

BE IT FURTHER RESOLVED: That a copy of the foregoing resolution be
suitably prepared and forwarded to
MATTHEW D. MARUTANI.
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RESOLUTION

WHEREAS, CHARLES J. NICKLAS has faithfully served the
Delaware River Port Authority for THIRTY-THREE
years in a conscientious and reliable manner, and

WHEREAS, CHARLES J. NICKLAS wishes to accept retirement
effective August 27, 2021 under the provisions of his
employment benefits; now therefore,

BE IT RESOLVED: That, the Commissioners of the Delaware River Port
Authority accept your retirement request from your
position, Electrical Technician, and concurrently
extend sincere best wishes for a long, healthy and happy

future, and

BE IT FURTHER RESOLVED: That a copy of the foregoing resolution be
suitably prepared and forwarded to
CHARLES J. NICKLAS.
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REPORT OF THE CHIEF EXECUTIVE OFFICER
ATTACHMENT 3
CONTRACTS AND PURCHASES
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ATTACHMENT 3

MONTHLY REPORT
GENERAL PROCUREMENT ACTIVITY

During the month of August there were 34 Purchase Orders awarded totaling
$220,706.06.

Approximately 29.08% or $64,177.07 of the monthly dollar total was made available
to MBE’s and WBE’s, representing 50.00% or 17 of the monthly total number of
Purchase Orders.

Of the total monthly procurement available to MBE’s and WBE’s, approximately
44.59% or $28,618.40 was awarded to MBE’s and approximately 4.72% or $3,026.60
was awarded to WBE’s.

Of the total number of Purchase Orders available to MBE’s and WBE’s,

approximately 52.94% or 9 Purchase Orders were awarded to MBE’s and
approximately 11.76% or 2 Purchase Orders were awarded to WBE’s.

Page 1
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ACTIONS OF THE CHIEF EXECUTIVE OFFICER

ARTICLE XI1I-C
ATTACHMENT 3
CONTRACTS AND PURCHASES

Re: Article XI1-C, Section 1 (a)

Purchase Order 4500016016, Joseph Fazzio Inc. Glassboro, NJ. Purchase Contract for
Auto Maintenance and Repair Parts at BFB. Contract Value: $13,000.00. (Low Bid of 3, 3
Vendors Solicited).

Purchase Order 4500016031 Slatebelt Safety. Lancaster, PA. Purchase Contract for
Prescription Safety Glasses and Accessories. Contract Value: $14,000.00. (Low Bid of 2,4
Vendors Solicited).

Purchase Order 4500016105, Elliot-Lewis. Philadelphia, PA. Purchase Contract for Five (5)
Year Data Center A/C Units Maintenance and Related Peripheral Equipment. Contract
Value: $21,520.00. (COSTARS Contract).

Purchase Order 4500016125, Gold Type Business Machines. East Rutherford, NJ. Purchase

Contract for Renewal of Info-Cop Annual License for Public Safety. Contract Value:
$14,437.50. (NJ State Contract).

Re: Article XI1-C, Section 5

Authorized payments for Contracts and Engineering for the Bridges and PATCO Systems
As follows: (see accompanying Schedule 1)

Contract and Engineering Payments: $17,217,318

September 22, 2021 1
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Resolution #

(DRPA-20-005)
(DRPA-20-029)

(DRPA-20-066)

(DRPA-18-123)

(DRPA-19-129)

(DRPA-19-106)

(DRPA-17-032)

(DRPA-19-128)

(DRPA-20-051)

(DRPA-18-082)
(DRPA-18-093)
(DRPA-20-001)
(DRPA-20-013)

(DRPA-13-003)
(DRPA-17-067)
(DRPA-20-002)
(DPRA-20-087)

(DRPA-13-080)

(DRPA-20-091)

ARTICLE XII-C, SECTION 5

SUMMARY OF AUTHORIZED CONTRACT AND ENGINEERING PAYMENTS
BRIDGES AND PATCO SYSTEM (as of 08/31/21)

Board Date: September 22, 2021

Contract/Engineer

HNTB Corporation
2020 Commodore Barry Bridge Biennial Inspection
PATCO Interlocking - Phase 2 - Design

Urban Engineers, Inc.
CBB Structural Rehabilitation Phase 2 - CMS

Jacobs Engineering Group, Inc.
Design Oversight & CMS for DRPA Solar System

Jupiter Painting Contracting Company, Inc.
WWB NJ Approach Bridges Painting

IEW Construction Group, Inc.
BFB 4th Street Garage Cathodic Protection and Concrete Repairs

Parsons Transportation Group
WWB Anchorage Preservation - Design

STV Inc.
WWB Corridor Rehabilitation at I-76 PA Approach - CMS

A.P. Construction, Inc.
PATCO Station Enhancements

Gannett Fleming, Inc.

PATCO Replacement of Rectifier Transformers Phase 3
WWB NJ Substation & Feeder Replacement

PATCO Viaduct Preservation - Design

PATCO Subway Structure Renovation - Design

AECOM

CBB Painting - Design Services

BFB Main Cable Dehumidification - Construction Monitoring
2020 Betsy Ross Bridge Biennial Inspection

PATCO Way Interlocking & Subway Structure Renovation - CMS

Sowinski Sullivan Architects

PATCO Install Elevators in Remaining Stations - Design (Non-FTA)

Railroad Construction/Railroad Construction Co. of SJ, Inc.
PATCO Way Interlocking & Subway Structure Renovation

Contract
Amount

$ 1,099,930
3,339,045

2,794,092

2,570,590

13,227,840

6,200,185

1,409,403

3,989,977

9,669,959

1,711,300
1,649,818
1,595,537
1,203,454

1,231,617
2,065,270

845,187
1,697,680

306,115

14,277,180

29

Completed Work (Billed)

Percent

80.9%
52.5%

23.4%

68.9%

81.4%

77.3%

83.8%

64.6%

40.0%

43.6%
58.1%
81.7%
50.2%

85.5%
58.1%
76.0%
17.9%

54.5%

26.9%

Amount

$ 889,773
1,752,530

653,952

1,771,292

10,764,833

4,789,704

1,180,795

2,578,503

3,866,282

746,135
958,809
1,303,674
604,349

1,077,891
1,200,206
641,950
303,386

166,721

3,839,126

Retained
Amount

$ 42,867
175,253

50,001

117,328

868,938

167,542

386,628

72,469
95,881
130,267
37,513

0
108,438
38,582
23,576

6,589

383,913

$

Prior
Payments

843,062
1,530,644

375,102

1,580,539

9,348,071

4,644,885

1,179,381

2,172,337

2,179,260

611,494
765,929
1,022,661
535,068

996,659
1,036,458
588,671
240,122

159,067

2,876,055

Invoice
No.

14-15
15

11

17

30

14

18
11-12
11-12

47
23
13

63

SCHEDULE 1
29

Amount

$ 3,843
46,633

228,848
73,425
547,825
144,819
1,414
238,624
1,300,394

62,172
96,999
150,746
31,767

81,232
55,310
14,697
39,687

1,065

579,158



Resolution #

(PATCO-18-016)

(DRPA-20-053)

(DRPA-19-113)
(DRPA-19-130)
(DRPA-19-132)

(DRPA-19-127)
(DRPA-19-114)

(DRPA-19-107)
(DRPA-19-115)

(DRPA-19-131)

(DRPA-19-019)
(DRPA-19-020)

(DRPA-18-060)
(DRPA-19-134)
(DRPA-20-004)

(DRPA-17-093)
(DRPA-18-084)

ARTICLE XII-C, SECTION 5

BRIDGES AND PATCO SYSTEM (as of 08/31/21)
Board Date: September 22, 2021

Contract/Engineer

Scalfo Electric, Inc.
PATCO Substation DC Upgrades

Driscoll Construction Co Inc.
CBB Structural Rehabilitation - Phase 2

Greenman-Pedersen, Inc.

BRB NJ Approach Resurfacing - CMS

WWB NJ Approach Painting - CMS

BFB Rehabilitation of Suspension Spans & Anchorages - CMS

JPC Group, Inc.
WWB Corridor Rehabilitation at I-76 - PA Approach
WWB Anchorage Preservation

KS Engineers, P.C.
BFB 4th St. Garage Repair of Columns & Bents - CMS
WWB Anchorage Preservation - CMS

Skanska Koch, Inc.
BFB Rehabilitation of Suspension Spans & Anchorages

Tactical Public Safety LLC
PATCO 800 MHz P25, Phase 2 Upgrades - Network Switching
PATCO 800 MHz P25, Phase 2 Upgrades - Microwave

WSP USA

Asset Management Program

WWB Main Cable Dehumidification - Design
2020 PATCO Biennial Inspection

Program Management General Engineering Contracts
General Engineering Contracts
General Engineering Contracts

Total Contract and Engineering Payments

Contract Completed Work (Billed)
Amount Percent Amount
4,837,498 97.6% 4,721,930
19,254,220 28.4% 5,462,308
1,749,336  85.5% 1,495,928
3,056,592 43.7% 1,334,674
13,975,670 15.8% 2,207,677
66,991,144  62.7% 41,982,623
14,335,000 93.5% 13,409,890
614,776  97.9% 602,069
2,193,245 84.3% 1,848,049
194,990,000 31.3% 61,123,016
849,888 100.0% 849,888
759,388 100.0% 759,388
1,359,895  85.6% 1,164,271
9,699,817 36.3% 3,519,559
1,362,504  78.4% 1,068,430
10,000,000 60.8% 6,081,526
3,000,000 16.3% 488,008

SUMMARY OF AUTHORIZED CONTRACT AND ENGINEERING PAYMENTS

Retained
Amount

379,230

546,231

144,985
118,765
191,767

3,438,631
1,028,870

39,721
162,341

6,112,302

83,788
75,118
66,242

Prior
Payments

3,934,398

4,310,958

1,305,633
1,167,914
1,852,416

33,366,236
12,004,867

554,090
1,601,829

49,565,963

764,899
683,449

1,076,672
2,756,796
903,143

5,875,704
487,617

Invoice
No.

21

10

17
16
16

15
16

16
17

17

34
9
10

Various
Various

30

Amount

408,303

605,120

45,310
47,995
163,493

5,177,756
376,153

8,259
83,878

5,444,752

84,989
75,939

3,810
687,645
99,045

205,822
391

17,217,318
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DRPA EEO CATEGORIES 32
(By State)

STATE OF
RESIDENCE

JOB TITLE DE NJ PA
1 |Chief Executive Officer 1
2 |Chief Administrative Officer 1
3 |Chief Engineer 1
4 |Chief Financial Officer 1
5 |Chief Operating Officer 1
6 |Deputy Chief Executive Officer 1
7 |Deputy General Counsel 1 1
8 |General Counsel/Corporate Secretary 1
9 |Inspector General 1
1 |Bridge Directors 1 1
2 |Captain of Police 2
3 |Director, Corporate Communications & Community Relations
4 |Director, Finance 1
5 |Director, Fleet Management 1
6 |Director, Government Relations 1
7 |Director, Homeland Security & Emergency Management 1
8 |Director, Human Resource Services 1
9 |Director, Information Services 1
10 |Director, Procurement 1
11 |Director, Risk Management 1
12 |Director, Strategic Initiatives 1
13 |Engineering Program Manager 1
14 |Manager, Construction & Maintenance 0
15 |Manager, Planning & Design 1
16 |Police Chief 0
1 |Construction & Maintenance Manager 1 1 1
2 |Fleet Shop Manager 1
3 |Manager, Accounting 1
4 |[Manager, Budget/Financial Analysis 1
5 [Manager, Capital Grants
6 |[Manager, Community Relations 1
7 |Manager, Contract Administration 1
8 |[Manager, Corporate Communications 1

32 As of AUGUST 31, 2021

Page 1 of 7 Prepared: SEPTEMBER 8, 2021



DRPA EEO CATEGORIES &
(By State)

STATE OF
RESIDENCE
JOB TITLE DE NJ PA
9 |Manager, ERP & Applications 1
10|Manager, Government Relations 1
11 |Manager, Internal Audit
12 |Manager, Payroll 1
13 |Manager, Production Systems 1
14 |Manager, Procurement & Stores 1
15 |Manager, EZ Pass Technology & Toll Analysis 1
16 |[Manager, Special Projects 1
17|Sr. Project Manager 1
18| Toll Manager 2 0
1 |Electrical Foreman 5
2 |Fleet Foreman 2
3 |Highway Foreman 2 7 1
4 |HVAC Foreman 2
5 |Lead Programmer/Analyst
6 |User Support Group Leader 1
7 |Maintenance Foreman 5 1
8 |Purchasing Agent 1
9 |Sr. Accountant 1
10 |Supervisor, Revenue Audit
1 |Supervisor, Central Storeroom 1
2 |Supervisor, Mail Room 1
3 |Supervisor, Print Shop 1
4 |Supervisor, Cash Assurance 1
5 |Accounts Payable & Receivable Supervisor 1
OFFICIALS & ADMINISTRATORS (Total By State)] 4 49 24
TOTAL OFFICIALS & ADMINISTRATORS 77
1 |Lieutenant of Police 3 2
33 As of AUGUST 31, 2021
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DRPA EEO CATEGORIES o
(By State)

STATE OF
RESIDENCE

JOB TITLE DE NJ PA
1 |Plaza Supervisor 13 12
1 |Administrative Coordinator 1 11 9
2 |C&M Technical Assistant 1
3 |Digital Communications Specialist 1 1
4 |EEO Specialist 1
5 |Grants Specialist 1
6 |Graphic Design Administrator 1
7 |HRIS Specialist 1
8 |[HRS Specialist 1 1
9 |[Management Analyst 1
10|Project Analyst 1
11|Purchasing Specialist 3
12|Sr. Reproduction Technician 1
1 |Accountant 1 1
2 |Administrator, Compensation/HRIS 1
3 |Administrator, Employee Relations, Programs & Policies
4 |Administrator, Staffing & Recruiting 1
5 |Administrator, Training & Employee Development 1
6 |Associate Engineer 1 2
7 |Auditor 1
8 |Budget Analyst 1
9 |Claims Administrator 1 1
10|Construction Contract Compliance Specialist
11|Contract Administrator 2
12 |Engineering Program Analyst 1
13 |Financial Analyst 1
14|IT Auditor 1
15|Project Manager (Office of the CAO) 1
16 |Project Manager, HS & EM 2
17 |Records Manager 1
18|Supervisor, EZ Pass Technology & Toll Analysis 1
19 |Safety Specialist 2

34 As of AUGUST 31, 2021
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DRPA EEO CATEGORIES &
(By State)

STATE OF
RESIDENCE
JOB TITLE DE NJ PA
1 |Assistant General Counsel 4 2
2 |Electrical Engineer 1
3 |Principal Engineer 2
4 |Senior Engineer 4 1

PROFESSIONALS (Total By State)] 1 | 63 | 40

TOTAL PROFESSIONALS 104
1 |Police Officer 3 66 24
1 |Corporal of Police 11 3
1 |Sergeant of Police 18 5

PROTECTIVE SERVICE WORKERS (TotalBy State)] 3 | 95 | 32

TOTAL PROTECTIVE SERVICE WORKERS 130
1 |HVAC Technician 7 1
1 |Auto Technician 1 12 2
1 |Electrical Technician 18 4
1 |Construction & Maintenance Mechanic 3 30 13
35 As of AUGUST 31, 2021
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DRPA EEO CATEGORIES o
(By State)

STATE OF
RESIDENCE
JOB TITLE DE NJ PA
1 |Maintenance Technician 1 28 7
CRAFT WORKERS (SKILLED) (Total By State)] 5 | 95 | 27
TOTAL CRAFT WORKERS (SKILLED) 127
1 |Business Analyst 1
2 |Data Base Administrator 1
3 |Network Technician 3
4 |Programmer/Analyst 1
5 |Systems Administrator 7 2
6 |User Support Administrator 1 1 1
TECHNICIANS (Total By State)] 1 | 13 | 4
TOTAL TECHNICIANS 18
1 |Customer Service Coordinator 1
2 |Executive Assistant to the CEO 2
3 |Executive Legal Secretary 0 0
4 |Legal Assistant, Claims 1
5 |Legal Secretary 1 2
1 JAccounting Clerk 2
2 |Administrative Clerk (Revenue Audit)
3 |Building Services Clerk 3
4 |Central Stores Clerk 1
5 |Contracts Administration Clerk 1
6 |Data Management Coordinator 2
7 |Dispatcher 9 6
8 |Lead Dispatcher 1
9 |File Clerk 1 1
10 |Media Specialist 1
11|Purchasing Clerk 1
12 |Reproduction Technician 1
36 As of AUGUST 31, 2021
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DRPA EEO CATEGORIES &
(By State)

STATE OF
RESIDENCE

JOB TITLE DE NJ PA
13|Temporary With Benefits 0
1 JAnalyst, EZ Pass Technology & Toll Analysis 1
1 |Cash Assurance Auditor (formerly Revenue Auditor) 3
1 JRevenue Operations Assessor ETC (formerly Revenue Auditor) 1
1 |Toll Collector 1 35 22
1 JRevenue Operations Clerk 2

ADMINISTRATIVE SUPPORT (Total By State)] 2 | 66 | 34

TOTAL ADMINISTRATIVE SUPPORT 102

TOTAL EMPLOYEES BY STATE | 16 | 381 ] 161

TOTAL DRPA EMPLOYEES - 558 |

SUMMARY (Employee Class)

NON-REP[ 6 | 132 [ 68

206

IUOE] 6 | 141 ] 56

203

IBEW| 1 [ 13 | 5

37 As of AUGUST 31, 2021
Page 6 of 7 Prepared: SEPTEMBER 8, 2021



DRPA EEO CATEGORIES &
(By State)

STATE OF
RESIDENCE

JOB TITLE DE NJ PA

19

FOP[ 3 [ 95 | 32

130

38 As of AUGUST 31, 2021
Page 7 of 7 Prepared: SEPTEMBER 8, 2021
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. LEGAL MATTERS REPORT
%%WA‘I#IISR’I;? Dlsplayed%;gl Matter Sub-Type
yhvonie & New Jersey" PHTCD Date Range: 08/01/2021 to 08/31/2021

) Right to f
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40



¥ DELAWARE RIVER
=

Property Damage/Vehicle
13%

Property Damage/PATCO
6%

A, PATCO

LITIGATION Mﬁ'lI'TERS REPORT
Displayed by Matter Sub-Type
Date Range: 08/01/2021 to 08/31/2021

Subpoena/Documents
2% Bankruptcy/Debt Collections

— 2% Employment/ADA
Employment/FMLA
.y % 255

Property Damage/Bridges

9%

(

Employment/S/L Term

Disability
9%
Employment/Workers' Comp
38%
Litigation Matters Opened

Bankruptcy/Debt Collections 1
Employment/ADA 1
Employment/FMLA 10
Employment/S/L Term Disability 5)
Employment/\Workers' Comp 20
Property Damage/Bridges 5)
Property Damage/Vehicle

Subpoena/Documents 1
Grand Total 58

41



CFO REPORT

42


emsaylor
Rectangle


43

Report of the Chief Financial Officer

September 14, 2021

Delaware River Port Authority
Of Pennsylvania and New Jersey
One Port Center
2 Riverside Drive
Camden, New Jersey 08101-1949
Re: FINANCIAL SUMMARY

Commissioners:

The following descriptive financial summary is primarily based on the revised unaudited
financial summary report dated September 14, which follows this summary in the CFO section
of the Board packet. We have incorporated additional unaudited information, received after
the September 1 Finance Committee meeting, related to DRPA and PATCO financial
performance.

DRPA Traffic and Toll Revenues

June 2021 YTD Audited* Traffic and Toll Revenues

As expected, DRPA traffic and toll revenues improved vs. June 2020 YTD numbers. June 2021
YTD figures reflect the on-going recovery of traffic, which began in earnest since late June/June
of 2020.

e Total 2021 traffic of 21.6 million vehicles reflects a 3.0 million vehicle increase (or 16.4%)
compared against 2020 traffic volume of 18.6 million vehicles

e Total YTD 2021 toll revenues of $142.3 million increased by $17.9 million (or 14.4%)
when compared against 2020 toll revenues of $124.4 million.

e The average toll thru June was $6.58/vehicle. The average has continued to slightly
decrease on the past few month attributable to higher passenger traffic growth relative
to commercial vehicle growth. (Note: The average toll in 2020 was $6.70/vehicle largely
due to much lower passenger volume crossing the bridges.)

e August YTD Unaudited Traffic and Toll Revenues
e Through August, unaudited YTD traffic is 17.5% higher vs. 2020 unaudited volumes, or
up at least 4.4 million vehicles.
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Commercial vehicle volume showed a small increase in August (almost 2,000 vehicles)
vs. 2020 volumes, whereas during July commercial volume had fallen by almost 11,000
vehicles. Commercial vehicle traffic has still exceeded 1.87 million vehicles, which is a
positive YTD increase of 4.3%. (This increased commercial volume is a major factor in
the higher average toll rates in general.)

August unaudited revenues of $26.8 million are slightly under budget, but we expect
that the audited revenues will be above budget for the month once these numbers are
finalized.

Unaudited traffic of 29.4 million vehicles is higher than budgeted traffic of 27.5 million.

Unaudited toll revenues thru August will be at least $15.1 million higher than budgeted.
This has contributed to higher monthly General Fund transfers during the year.

Current Trends - Traffic figures have settled around the 90% of pre-COVID levels, over
the past three months. At this juncture, | don’t see a discernable increase in traffic since
Labor Day. This probably reflects the fact that a number of employers have pushed back
“return to work” strategies until October, or beyond, due to the spread of the Delta
variant.

Overall Traffic and Revenue Trend since 2019

The overall traffic trend since January 2019 is shown in the chart below. (Note: Data from
January 2019 thru June 2021 reflects actual figures, while July and August 2021 figures are

unaudited):

TRAFFIC

DRPA TRAFFIC (MONTHLY)

6,000,000

5,000,000

4,000,000 /—_’_‘/—0—0
3,000,000 '\/

2,000,000

1,000,000

JAN FEB MAR APR MAY JUN JUL AUG SEP ocr NOV DEC

=021 2020 2019
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As noted above, traffic began to recover significantly in May and June 2020, and then trended
downwards towards the end of 2020. In 2021, traffic volume has shown a continued upward
climb since March and has approached, and at times exceeded, the 90% level vs. pre-pandemic
2019 volumes.

DRPA TOLL REVENUE (MONTHLY )
$35,000,000
$30,000,000
$25,000,000
$20,000,000

$15,000,000

REVENUE

$10,000,000
$5,000,000

S0
JAN FEB MAR APR  MAY  JUN UL AUG SEP OCT NOV  DEC

e )02] === 2020 ==0==2019

The Authority’s toll revenue experience from January 2019 through August 2021 is captured in
the above graph. As bridge traffic volume has increased, since the lowest levels of the
pandemic, so also have DRPA toll revenues. (As mentioned in earlier reports, actual annual
bridge tolls were down $64 million in 2020 vs. 2019 toll revenues).

We expect bridge toll revenues in 2021 to be higher than 2020 figures, assuming current trends
continue, but my expectation is that 2021 annual revenues will still reflect a shortfall of approx.
$30 million below 2019 numbers. (Note: July and August figures in the above graph are
unaudited).

Actual Monthly Traffic and Revenues vs. Budget *

2021 DRPA TRAFFIC BUDGET VS ACTUAL 2021 DRPA TOLL REVENUE BUDGET VS ACTUAL
5,000,000 $30,000,000
4,500,000 = = - = o .
4,000,000 . . = = 525,000,000 PR
.

B0, — smomgon
3,000,000
2,500,000 $15,000,000
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1,000,000 $5,000,000
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— 2071 Budget & 2021 Actual s 2071 Budget & 2021 Actual

*July and August 2021 are unaudited
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TRAFFIC JAN FEB MAR APR MAY JUN JuL AUG SEP ocCT NOV DEC
2020 % of 2019 (act.) 103.9%| 106.6%| 69.4%| 30.1%| 51.3%| 80.0%| 80.6%| 80.2%| 83.1%| 81.4%| 75.9%| 74.9%
2021 % of 2019 (act.) 79.5%| 72.7%| 84.6%| 85.5%| 86.9%| 91.7%|87.6% *|87.6% *

2021 Budget % of 2019 (act.) 72.5%| 72.5%| 72.5%| 75.0%| 80.0%| 80.0% 80.0% 85.0% 85.0% 85.0%| 85.0%| 85.0%

* Unaudited

June YTD actual traffic and toll revenues have exceeded 2020 YTD numbers, and actual DRPA
traffic and toll revenues have exceeded the 2021 budget, by 2.1 million vehicles and $14.6
million, respectively. Thus far, traffic and toll revenues are 10.9% and 11.5% respectively,
above budget.

Through August, it appears that toll revenues are roughly $15 million higher than budgeted,
based on YTD actual and unaudited traffic. If monthly traffic continues to average 90% of 2019
activity over the next five (5) months, we could see annual revenues at least about $20 million
higher than originally projected. (Note: Each increase or decrease in traffic by 1.0% equates to
an approx. impact of $250,000).

PATCO Ridership and Net Passenger Revenues

Since April 2021, PATCO ridership has been inching upwards and appears to have stabilized at
between 35% and 37% of pre-pandemic volumes over the past month, which is up from about
32% of 2019 volumes during June. Both ridership and net passenger revenue numbers continue
to improve vs. 2020.

During the past week, beginning on September 5, PATCO weekday ridership averaged over
14,000 riders.

August 2021 YTD Ridership/Passenger Revenues: Ridership and net passenger revenues have
continued an upward trend, improving against 2020 July YTD numbers.

e Ridership — PATCO ridership increased to 2.1 million riders, or a 149K increase in riders
over July.
o YTD ridership was 935K passengers below 2020 figures, or a decrease of
30.5%. (July numbers reflected a 37.8% decrease)
¢ Net passenger revenues totaled $4.9 million vs. $7.3 million during the same period in
2020.
o YTDrevenues decreased by $2.4 million, or by 32.5%, vs. 2020. (July numbers
reflected a 39.9% decrease).
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Overall Monthly Ridership Trend since 2019
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As shown above, PATCO ridership, like bridge traffic, took a precipitous dive in mid-March
2020. Last fall and winter, ridership fluctuated between 22-24% of 2019 levels. More recently,
ridership is at, or exceeding, 37% of 2019 activity.
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Net passenger fare revenues in 2021 have followed the upward trend experienced in

ridership.
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Actual Ridership and Passenger Fare Revenue vs. Budget thru August

48

Current information through August, reflects the fact that PATCO ridership/revenues are below
the 2021 budget by 432K riders (down 16.8%) and by revenues of $982K (decrease of 16.6%),
respectively. PATCO ridership and revenues will continue to be _ for the
foreseeable future as current trends show ridership stabilizing at about 37%- 40% of pre-COVID
volumes vs. higher budgeted ridership originally projected in the 50-51% range for September
and October, as shown in the lower chart below.
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RIDERSHIP JAN FEB MAR APR MAY JUN JUL AUG SEP ocCT NOV DEC

2020 % of 2019 (act.) 104.2%| 105.2%| 53.4% 8.8%| 10.2%| 17.3%| 21.0%| 21.4%| 24.2% 243%| 23.0%| 21.7%

2021 % of 2019 (act.) 21.6%| 21.1%| 26.4%| 26.6%| 27.9%| 34.4%| 36.5% 37.5%

2021 Budget % of 2019 (act.) 18.7%| 24.8%| 30.7%| 35.0% 40.0%| 40.1%| 43.1%| 46.0%| 503% 51.7% 56.8% 60.2%
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DRPA and PATCO Operating Budget vs. Actual

Thus far, thru June 2021, the combined expenses for DRPA and PATCO totaled about $77.4
million against budgets of $84.4 million, resulting in a $7.0 million, or 8.4% under budget
situation.

This positive variance was reduced by about $200K during June. However, we expect the
positive variance to widen (grow) since the Authority’s spending is still being constrained, for
both personnel and non-personnel expenses, for the foreseeable future. Lower personnel costs
(salary, benefits, pension, etc.) account for roughly 50% of the reduced expenses during the
period.

2021 DRPA OPERATING BUDGET VS ACTUAL 2021 PATCO OPERATING BUDGET VS ACTUAL
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2021 Capital Plan Funding (General Fund and Bond Project Funds)

2020: As of December 31, 2020, the combined balance of bond project and general funds
totaled $429.9 million, which reflected a $124.6 million (or a 22.5%) decrease during the year.
(Audited capital expenditures exceeded $200 million during 2020).

As of August 30, 2021, the combined bond project fund and General Fund (GF) balances totaled
$339.0 million, a decrease of about $7.8 million during the month. Capital expenditures for
August exceeded $19 million, which was about $5 million higher than July’s figures.

The GF balance totaled $316.5 million, increasing by $10.2 million during the month. This
improvement was attributable to several large inflows of funds including improved toll
revenues (which resulted in a healthy GF monthly transfer of $10.7 million), drawdowns
against the FTA CRRSAA grant ($5.5 million), and $18 million drawn against the bond project
fund. These GF sources of funds offset most of the capital spending and PATCO subsidy funding
resulting in the increase in GF total funds. (The General Fund would be much lower were it not
for the $18.7 million in funds received from the CARES/CRRSAA grants during 2021).

The combined funds, available to fund capital expenditures, are still down almost $90 million
since the beginning of the year. It is still probable that the project funds, totaling approximately
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$22.5 million at present, may be exhausted by the end of October. This means we will have
spent the full $290 million in bond proceeds (issued in 2018) within 3 years on the Authority’s

major capital projects. Beginning sometime in October, the General Fund will be used to fund
all capital expenditures.

General Fund/Project Fund Historical View

GENERAL FUND AND PROJECT FUND BALANCES
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ESTIMATED PROJECT FUND BALANCE M ESTIMATED GEMNERAL FUND BALANCE
CHANGE FROM
Dec2017 | Dec2018 | Dec 2019 Dec2020 |August 2021 PREVIOUS
MONTH
EST GF BALANCE $600.1 $260.7 $305.5 $289.4 $316.5 $10.2
EST PF BALANCE $0.0 $290.0 $249.0 $140.5 $22.5 ($18.0)
TOTAL FUNDS AVAILABLE $600.1 $550.7 $554.5 $429.9 $339.0 ($7.8)
CHANGE FROM PRIOR YEAR ($49.4) $3.9 ($124.6)

The chart above shows a decrease in the General Fund and bond project fund monies available
over time. In 2018, the GF exceeded $600 million, just prior to the use of $282 million to

defease the 2010 Bonds, and the issuance of $290 million in new bond project funds (green
highlighted section of the chart)

Beginning in 2019, “long-lived” capital projects were primarily funded through our bond

project funds, which have now dropped to $22.5 million. The General Fund balance presently
totals $316.5 million.
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2022 OPERATING AND CAPITAL BUDGETS

Operating and Capital Budget requests from DRPA and PATCO Divisions are due on September
17™ to Finance Budget personnel and to Engineering.

Engineering has been working with the bridge operations and PATCO to finalize the key
projects to be included in the 2022 budget. A preliminary budget will be submitted to the
internal Capital Budget Review Committee for review in October and a final Capital Budget will
be submitted to the Finance Committee, and then Board, in November. (The completion of a
5-year Capital Plan is a requirement of the Authority’s Compact.)

Operational budgets for PATCO and DRPA are reviewed by the Finance Division’s budget
sections and will be formally received in mid-October at the Operating Budget Review
Committee hearings. The finalized operations budget will be submitted to the Finance
Committee and Board in December. (Note that an Annual Budget is a compliance requirement
of our bond indentures and must be submitted to our bond trustee prior to year-end.)

BOND RELATED INFORMATION

Bond Refundings: The veto period related to the Board resolution to increase and extend the
“underwriter bond pool”, expired on September 1, 2021. We are now in the process of
finalizing a RFI (request for information) to be sent to selected firms on the list, so that we can
move forward to finalize a bond team. | am hopeful that after evaluation of the responses to
this RFI that a bond team can be assembled by early October to begin work on the refunding
of both the 2013 Revenue Bonds and the 2012 Port District Project Bonds.

Bond Ratings:

Moody’s issued a “periodic review” report on the DRPA’s bond ratings on August 23", after
their review of financial information supplied to them. The report noted the reduction in the
debt service coverage ratio (DSCR) and the impact of the coronavirus pandemic on DRPA traffic
and revenues. Moody’s considers our current 2021 capital plan to be “manageable” to be
funded through bond project funds and internally generated cash. Moody’s did not announce
any changes or credit rating actions in its report, which is enclosed.
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Federal Transit Grants — CARES Act and CRRSAA Grants (thru August 2021)

e CARES Act — In July, we drew the final amount against the $40.7 million transit grant we
received in 2020. Therefore, no funds are available under this grant.

e CRRSAA - The DRPA executed the FTA grant in mid- July, and with the exhaustion of CARES
funds began drawing down funds against this grant. Thus far, we have drawn $6.7 million
or approximately 42% of the allocated funds provided thru the $15.7 million grant. We
expect to finish drawing down these funds from the FTA by the end of the year.

e American Rescue Plan Act of 2021 — An additional $27.9 million in FTA funding is expected
to become available later this year.

Respectfully submitted,
James M. White, Jr.

CFO/Treasurer

10

52



CONSULTATIVE AND DELIBERATIVE WORKPAPERS

DRPA/PATCO UNAUDITED FINANCIAL SUMMARY 53
September 14, 2021 (Revised)
DRPA TRAFFIC / PATCO RIDERSHIP AND REVENUE
YEAR-TO-YEAR COMPARISON
2021 vs. 2020 YTD thru 6/30/2021 2021 Actual 2020 Actual Year-to-Year Change % Change
DRPA Traffic 21,617,786 18,572,430 3,045,356 16.40%
DRPA Toll Revenues $142,257,800 $124,400,554 $17,857,246 14.35%
Average Toll $6.5806 $6.6981 ($0.1175) (1.75%)
DRPA Traffic Increase (Decrease) from prior month 546,761
DRPA Revenue Increase (Decrease) from prior month $4,012,227
2021 vs. 2020 YTD thru 8/31/2021 2021 Actual 2020 Actual Year-to-Year Change % Change
PATCO Ridership 2,136,703 3,072,201 (935,498) (30.45%)
PATCO Net Passenger Revenues $4,943,685 $7,318,088 ($2,374,403) (32.45%)
Average Fare $2.3137 $2.3820 ($0.0683) (2.87%)
PATCO Ridership Increase (Decrease) from prior month 149,126
PATCO Revenue Increase (Decrease) from prior month $367,142

BUDGET VS. ACTUAL

2021 YTD thru 6/30/2021 2021 Budget (6 mo) 2021 Actual (6 mo)

(Under) / Over Budget

% (Under) / Over Budget

DRPA Traffic 19,486,116 21,617,786 2,131,670 10.94%
DRPA Toll Revenues $127,634,057 $142,257,800 $14,623,743 11.46%
DRPA Traffic Increase (Decrease) from prior month 544,737
DRPA Revenue Increase (Decrease) from prior month $3,027,145
Frequent Bridge Traveler Credit $802,669 $559,872 ($242,797) (30.25%)
Delayed Transaction (Net) Revenue $917,336 $2,288,462 $1,371,127 149.47%

# of Transactions Reviewed: 492,812 YTD 2021
# of Transactions Reviewed: 4,990,678 since 5/16

2021 YTD thru 8/31/2021

2021 Budget (8 mo)

2021 YTD Actual (8 mo)

(Under) / Over Budget

% (Under) / Over Budget

PATCO Ridership

PATCO Net Passenger Revenues

2,568,621
$5,925,466

PATCO Ridership Increase (Decrease) from prior month
PATCO Revenue Increase (Decrease) from prior month

2,136,703
$4,943,685

(431,918)
($981,781)

(79,669)
($187,626)

(16.82%)
(16.57%)

OPERATING EXPENSES - YTD JUNE 30, 2021
BUDGET VS. ACTUAL (UNAUDITED) *

2021 YTD thru 6/30/2021 2021 YTD Budget 2021 YTD Actual (Under) / Over Budget % (Under) / Over Budget
DRPA Budget $54,132,980 $50,137,001 ($3,995,979) (7.38%)
PATCO Budget $30,271,954 $27,223,327 ($3,048,627) (10.07%)
Total $84,404,934 $77,360,328 ($7,044,606) (8.35%)

Change in Budget variance $203,000 |

* DRPA and PATCO numbers are preliminary, as June 2021 is in process of being closed.

2021 YTD thru 6/30/2021

2021 YTD Budget

2021 YTD Actual

(Under) / Over Budget

% (Under) / Over Budget

PATCO Subsidy

($25,740,922)

($23,621,097)

($2,119,825)

(8.24%)

(CAPITAL) PROJECT FUND BALANCE

Balance as of 8/31/2021

$22.5 million

Change in project fund balance from previous month

($18.0) million

*Project fund consists of proceeds from the December 2018 Revenue Bond issuance to fund major capital projects.

ESTIMATED GENERAL FUND BALANCE

Estimated Balance as of 8/31/2021 $316.5 million

Est. change in general fund balance from previous month $10.2  million

Reflects balance after use of $281.6MM for defeasement of 2010D in November 2018. In 2019 General Fund used to fund smaller “short-lived" 2019 capital
projects.

ESTIMATED FUNDS AVAILABLE TO FUND CAPITAL PROGRAM (Total Project and General Fund Bal.)

Est. Balance as of 8/31/2021 $339.0 million

Estimated change from previous month ($7.8) million

Estimated Balance as of 12/31/2020 $429.9 million

Estimated Balance as of 12/31/2019 $554.5 million

Estimated Balance as of 12/31/2018 $552.7 million
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DRPA/PATCO UNAUDITED FINANCIAL SUMMARY 54
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TOTAL DRPA BOND DEBT
As of 8/31/2021 (in thousands of dollars)
Bond Ratings
Principal Outstanding % of Total (Moody's/S&P) Updates
Fixed Rate Bonds $ 1,159,745 100.0% see below
Total Debt $ 1,159,745 100.0%
Revenue Bonds $ 1,063,965 91.7% Al/A + In April 2021, S&P revised our
issuer outlook to "stable" from
"negative. In March 2020,
Moody's changed toll sector to
PDP Bonds 95,780 8.3% Baal /A negative outlook.
Total Debt $ 1,159,745 100.0%

Total Debt at its lowest level since 2012.
Total Debt was reduced by $70.8 million after 1/1/2021 principal payment.

Ratings Actions:

In April 2016, S&P upgraded DRPA's PDP Bond ratings from "BBB" to "A-". The Revenue Bonds were affirmed at "A", stable outlook.

In August 2017 S&P reaffirmed the existing bond ratings. On Nov. 16, 2018, S&P upgraded all DRPA Revenue and PDP bonds , taking the
revenue bonds to "A+" from "A" and the PDP bonds fom "Baa3" to "Baa2". S&P changed outlook to negative in mid-March 2020.

In April 2021, S&P changed outlook from negative to stable.

In October 2017, Moody's upgraded DRPA's Revenue Bond ratings from "A3" to "A2" with a stable outlook and upgraded the

PDP Bond ratings from "Baa3" to "Baa2" with a stable outlook. Moody's raised the "outlook" on all bonds, from stable to positive. Moody's upgraded the DRPA
Revenue and PDP Bonds on Feb. 4, 2020, with a stable outlook. Moody's changed entire toll sector to negative outlook on 3/20/20.

KEY 2013 - 2017 FINANCE ACTION PLAN INITIATIVES

LOC restructuring for 2010 Revenue Refunding Bonds closed on March 21, 2013. Three new LOC providers. LOCs fees range from 0.45% to 0.70%.

2008 Revenue Bond LOCs extensions were completed on June 28. Retaining TD Bank and Bank of America with fees at 0.655% to 0.70%, respectively.

New Bond issue: Ratings agency (Moody's & S&P) and investor presentations completed in November. S&P Ratings increased from A-to A.

S&P affirms ratings December 2014.

Feb. 2015: Barclays agreed to extend the LOC to March 20, 2018, at a reduced facility rate of 7.5 basis points - expected $95k decrease in annual fees.

July: Swap Novation - UBS replaced as swap counterparty on both DRPA active swaps. TD Securities & Wells Fargo are the new counterparties (2015).

July: Loan Guarantee with TD Bank finalized.- $796K for 10 years.

July : Reinstitution of E-ZPass Commuter Discount - December 1, 2015 implementation date.

©@ (N0 |01 [&WIN |-

BNY Mellon and RBC LOCs extended to June 16 and August 1, respectively (2016).

10. In April, S&P upgraded the DRPA's PDP debt from "BBB" to A stable. S&P reaffirmed the ratings on Revenue Bonds at A, stable.

11. Reallocation of $3.5 million in unspent Ec. Development funds to help fund WWB repainting project, PATCO vulnerability study, etc.

12. Underwriter/Remarketer RFQ to establish Bond Pool in progress. Bond pool established by Board Resolution.

13. BNY Mellon LOC terminated on June 9; replaced by direct purchase variable rate loan with Wells Fargo Bank. (see above)

14. B of A and Royal Bank LOCs terminated July 25. Replaced by 2 direct purchase loans from B of A and one by TD Bank. (see above)

15. In Sept., the Board authorized staff to execute a possible advanced refunding of the 2010 and 2013 bonds, if appropriate. The authorization also permitted staff to execute prudent transaction related to DRPA
swaps, including a fixed rate bond issue, if warranted.

16. 2017: DRPA has received multiple proposals from investment banks relative to refunding a portion of the 2010 D bonds.

17. 2017: DRPA completed TD Bank LOC transaction on Nov. 21, with savings of approx. $1.0 million over 5 years.

2018 ACTION PLAN INITIATIVES

DRPA extended Barclays LOC for 4 year term at slighly reduced LOC facility costs.

DRPA Board has authorized defeasement of all or portion of 2010D bonds based on market conditions

DRPA Board has authorized new money issuance subject to market conditions

DRPA ing impact of new tax law on FRN (Floating Rate Notes) procured with 3 banks in 2016. (See principal amounts above)

Investment analysis of General Fund and new proposed investment guidelines to be discussed again at Finance Committee meeting in early 2019.

Renegotiated FRN rate with Wells Fargo.

November 16: 2010D Bonds Defeased in the amount of $308.4 million using $281.6 million in General Funds

December 12: Terminated the 2000 Swaptions (Inactive)

2 R Rl B R I

December 18: Issuance of 2018 Revenue Bonds Series A $273.5 million, Revenue Refunding Bonds Series B $404.1 million, Revenue Bonds Series C $22.9 million and Terminated the remainder of the swaps. The
DRPA has eliminated ALL variable rate debt, and swaps, as of 12/18/18.

2019 ACTION PLAN INITIATIVES

1. New investment policy approved by Finance and Board in Feb. Phase | of implementation: Contacted existing money managers on new policy, after veto period expired.

2021 ACTION PLAN INITIATIVES

1. Termination of Maintenance Reserve Fund Forward Delivery Agreement - Net of $593K

2. Board Authorization per SS&R to refund, if prudent, the 2012 PDP bonds

3. Expansion of extension of the bond pool to December 31, 2021

4. Possible refunding of 2013 Revenue Bonds and 2012 PDP Bonds. - Working on RFI for underwriter selection.
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Mooby’s

INVESTORS SERVICE

Announcement of Periodic Review: Moody's announces completion of a
periodic review of ratings of Delaware River Port Authority, PA

23 Aug 2021

New York, August 23, 2021 -- Moody's Investors Service ("Moody's") has completed a periodic review of the
ratings of Delaware River Port Authority, PA and other ratings that are associated with the same analytical
unit. The review was conducted through a portfolio review discussion held on 17 August 2021 in which
Moody's reassessed the appropriateness of the ratings in the context of the relevant principal
methodology(ies), recent developments, and a comparison of the financial and operating profile to similarly
rated peers. The review did not involve a rating committee. Since 1 January 2019, Moody's practice has been
to issue a press release following each periodic review to announce its completion.

This publication does not announce a credit rating action and is not an indication of whether or not a credit
rating action is likely in the near future. Credit ratings and outlook/review status cannot be changed in a
portfolio review and hence are not impacted by this announcement. For any credit ratings referenced in this
publication, please see the ratings tab on the issuer/entity page on www.moodys.com for the most updated
credit rating action information and rating history.

Key rating considerations are summarized below.

The Delaware River Port Authority's (DRPA) A1 senior lien revenue bonds rating reflects the mature
Philadelphia metro area which supports a robust traffic base but with limited prospects for strong traffic growth.
The coronavirus pandemic resulted in a significant traffic and passenger ridership decline in 2020, resulting in
more compressed credit metrics, but still at adequate levels. Following several years of improved financial
performance, Moody's senior net revenue debt service coverage ratio (DSCR) reduced to 1.51x from 1.98x,
while its liquidity position measured by days cash on hand also dropped to 698 days from 753 days in 2019.
Going forward we expect credit metrics will improve as traffic gradually recovers to pre pandemic levels. The
rating is further supported by management's initiatives to strengthen the authority's resilience through
investments in IT systems, training, maintenance and the elimination of its variable rate debt and swap
exposure (in 2018). Constraining factors include the age of DRPA's assets which may require substantial
investments beyond the current capital plan. The 5-year capital plan for 2021-2025 ($846 million) is
manageable and will be financed mostly with operating cash flow generation, bond project funds, and other
liquidity reserves. This will result in a gradual depletion of liquidity resources. A toll rate increase or new debt
issuance is not expected before 2024, if bridge toll revenues reach and/or exceed pre-pandemic levels.

This document summarizes Moody's view as of the publication date and will not be updated until the next
periodic review announcement, which will incorporate material changes in credit circumstances (if any) during
the intervening period.

The principal methodology used for this review was Publicly Managed Toll Roads and Parking Facilities
published in March 2019. Please see the Rating Methodologies page on www.moodys.com for a copy of this
methodology.

This announcement applies only to EU rated, UK rated, EU endorsed and UK endorsed ratings. Non EU rated,
non UK rated, non EU endorsed and non UK endorsed ratings may be referenced above to the extent
necessary, if they are part of the same analytical unit.

This publication does not announce a credit rating action. For any credit ratings referenced in this publication,
please see the ratings tab on the issuer/entity page on www.moodys.com for the most updated credit rating
action information and rating history.

Camila Yochikawa

Lead Analyst

Project Finance

Moody's Investors Service, Inc.
7 World Trade Center

250 Greenwich Street
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© 2021 Moody’s Corporation, Moody’s Investors Service, Inc., Moody’s Analytics, Inc. and/or their licensors and
affiliates (collectively, “MOODY’S”). All rights reserved.

CREDIT RATINGS ISSUED BY MOODY'S CREDIT RATINGS AFFILIATES ARE THEIR CURRENT
OPINIONS OF THE RELATIVE FUTURE CREDIT RISK OF ENTITIES, CREDIT COMMITMENTS, OR
DEBT OR DEBT-LIKE SECURITIES, AND MATERIALS, PRODUCTS, SERVICES AND
INFORMATION PUBLISHED BY MOODY’S (COLLECTIVELY, “PUBLICATIONS”) MAY INCLUDE
SUCH CURRENT OPINIONS. MOODY’S DEFINES CREDIT RISK AS THE RISK THAT AN ENTITY
MAY NOT MEET ITS CONTRACTUAL FINANCIAL OBLIGATIONS AS THEY COME DUE AND ANY
ESTIMATED FINANCIAL LOSS IN THE EVENT OF DEFAULT OR IMPAIRMENT. SEE APPLICABLE
MOODY’S RATING SYMBOLS AND DEFINITIONS PUBLICATION FOR INFORMATION ON THE
TYPES OF CONTRACTUAL FINANCIAL OBLIGATIONS ADDRESSED BY MOODY’S CREDIT
RATINGS. CREDIT RATINGS DO NOT ADDRESS ANY OTHER RISK, INCLUDING BUT NOT
LIMITED TO: LIQUIDITY RISK, MARKET VALUE RISK, OR PRICE VOLATILITY. CREDIT RATINGS,
NON-CREDIT ASSESSMENTS (“ASSESSMENTS”), AND OTHER OPINIONS INCLUDED IN
MOODY’S PUBLICATIONS ARE NOT STATEMENTS OF CURRENT OR HISTORICAL FACT.
MOODY’S PUBLICATIONS MAY ALSO INCLUDE QUANTITATIVE MODEL-BASED ESTIMATES OF
CREDIT RISK AND RELATED OPINIONS OR COMMENTARY PUBLISHED BY MOODY’S
ANALYTICS, INC. AND/OR ITS AFFILIATES. MOODY’S CREDIT RATINGS, ASSESSMENTS,
OTHER OPINIONS AND PUBLICATIONS DO NOT CONSTITUTE OR PROVIDE INVESTMENT OR
FINANCIAL ADVICE, AND MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS AND
PUBLICATIONS ARE NOT AND DO NOT PROVIDE RECOMMENDATIONS TO PURCHASE, SELL,
OR HOLD PARTICULAR SECURITIES. MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER
OPINIONS AND PUBLICATIONS DO NOT COMMENT ON THE SUITABILITY OF AN INVESTMENT
FOR ANY PARTICULAR INVESTOR. MOODY’S ISSUES ITS CREDIT RATINGS, ASSESSMENTS
AND OTHER OPINIONS AND PUBLISHES ITS PUBLICATIONS WITH THE EXPECTATION AND
UNDERSTANDING THAT EACH INVESTOR WILL, WITH DUE CARE, MAKE ITS OWN STUDY AND
EVALUATION OF EACH SECURITY THAT IS UNDER CONSIDERATION FOR PURCHASE,
HOLDING, OR SALE.

MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS, AND PUBLICATIONS ARE NOT
INTENDED FOR USE BY RETAIL INVESTORS AND IT WOULD BE RECKLESS AND INAPPROPRIATE FOR
RETAIL INVESTORS TO USE MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS OR
PUBLICATIONS WHEN MAKING AN INVESTMENT DECISION. IF IN DOUBT YOU SHOULD CONTACT
YOUR FINANCIAL OR OTHER PROFESSIONAL ADVISER.

ALL INFORMATION CONTAINED HEREIN IS PROTECTED BY LAW, INCLUDING BUT NOT LIMITED TO,
COPYRIGHT LAW, AND NONE OF SUCH INFORMATION MAY BE COPIED OR OTHERWISE
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REPRODUCED, REPACKAGED, FURTHER IRANSMI T TED, I RANSFERRED, DISSEMINAIED,
REDISTRIBUTED OR RESOLD, OR STORED FOR SUBSEQUENT USE FOR ANY SUCH PURPOSE, IN
WHOLE OR IN PART, IN ANY FORM OR MANNER OR BY ANY MEANS WHATSOEVER, BY ANY PERSON
WITHOUT MOODY’S PRIOR WRITTEN CONSENT.

MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS AND PUBLICATIONS ARE NOT
INTENDED FOR USE BY ANY PERSON AS A BENCHMARK AS THAT TERM IS DEFINED FOR
REGULATORY PURPOSES AND MUST NOT BE USED IN ANY WAY THAT COULD RESULT IN THEM
BEING CONSIDERED A BENCHMARK.

All information contained herein is obtained by MOODY’S from sources believed by it to be accurate and
reliable. Because of the possibility of human or mechanical error as well as other factors, however, all
information contained herein is provided “AS IS” without warranty of any kind. MOODY'S adopts all necessary
measures so that the information it uses in assigning a credit rating is of sufficient quality and from sources
MOODY'S considers to be reliable including, when appropriate, independent third-party sources. However,
MOODY'’S is not an auditor and cannot in every instance independently verify or validate information received
in the rating process or in preparing its Publications.

To the extent permitted by law, MOODY'’S and its directors, officers, employees, agents, representatives,
licensors and suppliers disclaim liability to any person or entity for any indirect, special, consequential, or
incidental losses or damages whatsoever arising from or in connection with the information contained herein or
the use of or inability to use any such information, even if MOODY’S or any of its directors, officers, employees,
agents, representatives, licensors or suppliers is advised in advance of the possibility of such losses or
damages, including but not limited to: (a) any loss of present or prospective profits or (b) any loss or damage
arising where the relevant financial instrument is not the subject of a particular credit rating assigned by
MOODY’S.

To the extent permitted by law, MOODY'’S and its directors, officers, employees, agents, representatives,
licensors and suppliers disclaim liability for any direct or compensatory losses or damages caused to any
person or entity, including but not limited to by any negligence (but excluding fraud, willful misconduct or any
other type of liability that, for the avoidance of doubt, by law cannot be excluded) on the part of, or any
contingency within or beyond the control of, MOODY’S or any of its directors, officers, employees, agents,
representatives, licensors or suppliers, arising from or in connection with the information contained herein or the
use of or inability to use any such information.

NO WARRANTY, EXPRESS OR IMPLIED, AS TO THE ACCURACY, TIMELINESS, COMPLETENESS,
MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE OF ANY CREDIT RATING,
ASSESSMENT, OTHER OPINION OR INFORMATION IS GIVEN OR MADE BY MOODY’S IN ANY FORM OR
MANNER WHATSOEVER.

Moody’s Investors Service, Inc., a wholly-owned credit rating agency subsidiary of Moody’s Corporation
(“MCQO”), hereby discloses that most issuers of debt securities (including corporate and municipal bonds,
debentures, notes and commercial paper) and preferred stock rated by Moody’s Investors Service, Inc. have,
prior to assignment of any credit rating, agreed to pay to Moody’s Investors Service, Inc. for credit ratings
opinions and services rendered by it fees ranging from $1,000 to approximately $5,000,000. MCO and Moody’s
Investors Service also maintain policies and procedures to address the independence of Moody’s Investors
Service credit ratings and credit rating processes. Information regarding certain affiliations that may exist
between directors of MCO and rated entities and between entities who hold credit ratings from Moody’s
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Additional terms for Australia only: Any publication into Australia of this document is pursuant to the Australian
Financial Services License of MOODY’S affiliate, Moody’s Investors Service Pty Limited ABN 61 003 399
657AFSL 336969 and/or Moody’s Analytics Australia Pty Ltd ABN 94 105 136 972 AFSL 383569 (as
applicable). This document is intended to be provided only to “wholesale clients” within the meaning of section
761G of the Corporations Act 2001. By continuing to access this document from within Australia, you represent
to MOODY’S that you are, or are accessing the document as a representative of, a “wholesale client” and that
neither you nor the entity you represent will directly or indirectly disseminate this document or its contents to
“retail clients” within the meaning of section 761G of the Corporations Act 2001. MOODY’S credit rating is an
opinion as to the creditworthiness of a debt obligation of the issuer, not on the equity securities of the issuer or
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Additional terms for Japan only: Moody's Japan K.K. (“MJKK”) is a wholly-owned credit rating agency subsidiary
of Moody's Group Japan G.K., which is wholly-owned by Moody’s Overseas Holdings Inc., a wholly-owned
subsidiary of MCO. Moody’s SF Japan K.K. (“MSFJ”) is a wholly-owned credit rating agency subsidiary of
MJKK. MSFJ is not a Nationally Recognized Statistical Rating Organization (“NRSRO”). Therefore, credit
ratings assigned by MSFJ are Non-NRSRO Credit Ratings. Non-NRSRO Credit Ratings are assigned by an
entity that is not a NRSRO and, consequently, the rated obligation will not qualify for certain types of treatment
under U.S. laws. MJKK and MSFJ are credit rating agencies registered with the Japan Financial Services
Agency and their registration numbers are FSA Commissioner (Ratings) No. 2 and 3 respectively.

MJKK or MSFJ (as applicable) hereby disclose that most issuers of debt securities (including corporate and
municipal bonds, debentures, notes and commercial paper) and preferred stock rated by MJKK or MSFJ (as
applicable) have, prior to assignment of any credit rating, agreed to pay to MUKK or MSFJ (as applicable) for
credit ratings opinions and services rendered by it fees ranging from JPY 125,000 to approximately
JPY550,000,000.

MJKK and MSFJ also maintain policies and procedures to address Japanese regulatory requirements.
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DELAWARE RIVER PORT AUTHORITY

BOARD MEETING

One Port Center/Zoom
Wednesday, August 18, 2021

Due to the coronavirus pandemic, all participants, except where noted, attended via telephone/web
conference.

Pennsylvania Commissioners

Cherelle Parker, Chair of the Board

Hayden Rigo (for Pennsylvania Auditor General Timothy DeFoor)
Donna Powell

Angelina Perryman

Ted Christian (for Pennsylvania Treasurer Stacy Garrity)

Keiwana McKinney

New Jersey Commissioners

Jeffrey Nash, Esq., Vice Chair of the Board
Albert Frattali

Sara Lipsett

Aaron Nelson

Charles Fentress

DRPA/PATCO Staff

John T. Hanson, Chief Executive Officer (in person)
Maria Wing, Deputy Chief Executive Officer

Raymond J. Santarelli, General Counsel and Corporate Secretary (in person)
Stephen Holden, Deputy General Counsel (in person)
Narisa Sasitorn, Deputy General Counsel

James White, Chief Financial Officer (in person)

Toni Brown, Chief Administrative Officer

Robert Hicks, Chief Operations Officer

David Aubrey, Inspector General

John Rink, General Manager, PATCO

Rohan Hepkins, Assistant General Manager, PATCO
Michael Venuto, Chief Engineer

Kevin LaMarca, Director of Information Systems
Robert Finnegan, Acting Chief of Police

Mike Reher, Sergeant, Public Safety

John Lotierzo, Director of Finance (in person)

Richard Mosback, Director, Procurement

Kathleen Vandy, Assistant General Counsel

Joseph McAvoy, Bridge Director, BFB & BRB
Christina Maroney, Director, Strategic Initiatives
Michael Williams, Manager, Corporate Communications
Elizabeth Saylor, Administrative Coordinator, Corporate Secretary (in person)
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Others Present

Janice Venables, Associate Counsel, New Jersey Governor’s Authorities Unit
Alan Kessler, PA Counsel, Duane Morris, LLP

Jessica Priselac, PA Counsel, Duane Morris, LLP

Christopher Gibson, NJ Counsel, Archer & Greiner, P.C.

Monique Curry-Mims, S&S Consulting, LLC

Alan Becker, Citizens Advisory Committee Member

OPEN SESSION

Notice

The Corporate Secretary announced that pursuant to its by-laws public notice of this meeting of
the DRPA Board of Commissioners had been given by posting proper notice in the lobby at One
Port Center and by issuing proper notice to the public and news media. The Secretary also noted
that, due to the ongoing pandemic, the public was not allowed inside the One Port Center building
but had been invited to attend via telecast and to submit any questions or comments electronically
prior to the meeting.

Roll Call

Chairwoman Parker called the meeting to order at 9:03 a.m. and asked that the Corporate
Secretary call the roll. Corporate Secretary Santarelli welcomed Keiwana McKinney to the Board
of Commissioners for Pennsylvania, replacing Christopher Lewis. The following Commissioners
were present, constituting a quorum: Chairwoman Parker, Vice Chairman Nash, Powell,
Fentress, Frattali, Rigo, Lipsett, Nelson, Christian, McGinty and McKinney.

Public Comment
Corporate Secretary Santarelli reported that staff reviewed the designated Public Comment email
and voicemail accounts and there were no items for Public Comment.

Report of the Chief Executive Officer

CEO Hanson stated that the CEO Report stood as previously submitted. Commissioner Frattali
moved to approve the CEO’s Report and Commissioner Rigo seconded the motion. All
Commissioners in attendance voted to approve the CEO’s Report. The motion carried.

Report of the Chief Financial Officer

CFO White stated that his Report stood as previously submitted. CFO White mentioned that
positive trends in traffic and PATCO ridership. Chief Executive Officer Hanson added that due to
losses associated with the pandemic, the Authority is unable to fund the Capital Programs with the
surplus from ridership and traffic and are using the reserves to supplement the funding. The
Authority continues to limit hiring and spending to offset the budget.

Approval of the July 21, 2021 DRPA Board Meeting Minutes

Chairwoman Parker stated that the Minutes of the July 21, 2021 DRPA Board Meeting were
previously provided to the Governors of New Jersey and Pennsylvania and to the DRPA
Commissioners. There were no comments or corrections. Commissioner Rigo moved to approve
the Minutes and Commissioner Lipsett seconded the motion. All Commissioners in attendance
voted in the affirmative to approve the Minutes as submitted. The motion carried.
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Receipt and Filing of the List of Previously Approved Payments and List of Previously
Approved Purchase Orders and Contracts covering the Month of July 2021.

Chairwoman Parker stated that the Lists of Previously Approved Payments and Previously
Approved Purchase Orders and Contracts covering the month of July 2021, were previously
provided to all Commissioners. Commissioner Perryman moved to receive and file the lists and
Commissioner Fentress seconded the motion. There were no questions or comments. All
Commissioners in attendance voted in the affirmative. The motion carried.

Approval of Operations & Maintenance Committee Meeting Minutes of August 3, 2021
Chairwoman Parker stated that the Minutes of the August 3, 2021 Operations & Maintenance
Committee Meetings were previously provided to all Commissioners. There were no comments or
corrections. Commissioner Fentress moved to approve the Minutes and Commissioner Frattali
seconded the motion. All Commissioners in attendance voted in the affirmative to approve the
Minutes as submitted. The motion carried.

Adoption of Resolutions Approved by the Operations & Maintenance Committee on August
3,2021

Chairwoman Parker stated that there was one (1) Resolution from the August 3, 2021 Operations
& Maintenance Committee Meetings for consideration:

DRPA-21-057 Purchase of Public Safety Digital Fingerprint Live Scan
Software and Hardware (LSMS) - Replacement.

Public Safety Sergeant Reher presented the Summary Statement and Resolution seeking Board
authorization for staff to negotiate an agreement with HID Global through SHI for the purchase of
Digital Fingerprint Live Scan Software and Hardware (LSMS). The LSMS is used by both the
DRPA and PATCO Public Safety Staff at all four bridges and the PATCO Broadway facility.
COSTARS-6 Contract 006-124 & Sourcewell covers all of the items quoted by SHI for HID
Global software and hardware, in an amount not to exceed $115,515.21. Chairwoman Parker
inquired whether Commissioners had any questions for staff concerning the Resolution. There
were no questions. Commissioner Fentress moved to adopt Resolution No. DRPA-21-057 and
Commissioner Frattali seconded the motion. Commissioner Christian abstained from the vote. All
other Commissioners in attendance voted in the affirmative to adopt the Resolution. The motion
carried and the Board adopted the Resolution.

Approval of Labor Committee Meeting Minutes of August 3, 2021

Chairwoman Parker stated that the Minutes of the August 3, 2021 Labor Committee Meeting were
previously provided to all Commissioners. There were no comments or corrections. Commissioner
Nelson moved to approve the Minutes and Commissioner Frattali seconded the motion. All
Commissioners in attendance voted in the affirmative to approve the Minutes as submitted. The
motion carried and the Board adopted the Resolution.
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Adoption of Resolutions Approved by the Labor Committee on August 3, 2021
Chairwoman Parker stated that there were two (2) Resolutions from the August 3, 2021 Labor
Committee Meetings for consideration:

DRPA-21-053 Approval of new Position: Chief Security/Safety Officer
Position.

Chief Administrative Officer Brown presented the Resolution seeking Board approval of the Labor
Committee’s recommendation to create the position of Chief Security/Safety Officer and
compensate the position at a Grade E-5, in accordance with the recommendation from the
independent compensation consultant, CCI Consulting. Chairwoman Parker inquired whether
Commissioners had any questions for staff concerning the Resolution. There were no questions.
Commissioner Frattali moved to adopt Resolution No. DRPA-21-053 and Commissioner Nelson
seconded the motion. All Commissioners in attendance voted in the affirmative to adopt the
Resolution. The motion carried and the Board adopted the Resolution.

DRPA-21-054 Outside Employment — Stephen Holden.

Chief Administrative Officer Brown presented the Summary Statement and Resolution seeking
Board approval of an outside employment request from Deputy General Counsel Stephen Holden.
CAO Brown explained that Deputy General Counsel Holden is seeking authorization to preform
self-employed attorney-duties to include: mediation, arbitration, dispute resolution and general
legal services restricted to non-DRPA/PATCO properties, personnel, contracts or incidents.
Chairwoman Parker inquired whether Commissioners had any questions for staff concerning the
Resolution. There were no questions. Commissioner Fentress moved to adopt Resolution No.
DRPA-21-054 and Commissioner Lipsett seconded the motion. All Commissioners in attendance
voted in the affirmative to adopt the Resolution. The motion carried and the Board adopted the
Resolution.

Approval of Finance Committee Meeting Minutes of August 4, 2021

Chairwoman Parker stated that the Minutes of the August 4, 2021 Finance Committee Meeting
were previously provided to all Commissioners. There were no comments or corrections.
Commissioner Rigo moved to approve the Minutes and Commissioner Nelson seconded the
motion. All Commissioners in attendance voted in the affirmative to approve the Minutes as
submitted. The motion carried and the Board adopted the Resolution.

Adoption of Resolutions Approved by the Finance Committee on August 4, 2021
Chairwoman Parker stated that there were three (3) Resolutions from the August 4, 2021 Finance
Committee Meetings for consideration:

DRPA-21-056 Ciena 6500 Maintenance Agreement.

Information Services Director LaMarca presented the Summary Statement and Resolution seeking
Board authorization for staff to negotiate a five (5) year contract with SHI International
Corporation for the renewal of the Ciena 6500 maintenance agreement for DRPA and PATCO
wide-area network (WAN) devices in an amount not to exceed $928,987.45. The pricing is covered
under the Sourcewell Contract #081419-SHI. Chairwoman Parker inquired whether
Commissioners had any questions for staff concerning the Resolution. There were no questions.
Commissioner Nelson moved to adopt Resolution No. DRPA-21-056 and Commissioner Lipsett
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seconded the motion. Commissioner Christian abstained from the vote. All other Commissioners
in attendance voted in the affirmative to adopt the Resolution. The motion carried and the Board
adopted the Resolution.

DRPA-21-055 Camera/Call Box & CBB Disaster Maintenance
Agreement.

Information Services Director LaMarca presented the Summary Statement and Resolution seeking
Board authorization for staff to negotiate a three (3) year contract with Schneider Electric for the
renewal of our camera/call box and CBB datacenter maintenance agreement, in an amount not to
exceed $1,180,000.00. The pricing is covered under the PA COSTARS pricing under contract #40-
079. Chairwoman Parker inquired whether Commissioners had any questions for staff concerning
the Resolution. There were no questions. Commissioner Powell moved to adopt Resolution No.
DRPA-21-055 and Commissioner Frattali seconded the motion. All Commissioners in attendance
voted in the affirmative to adopt the Resolution. The motion carried and the Board adopted the
Resolution.

DRPA-21-058 Amendment of DRPA-16-089 to include Additional
Qualified Firms to provide Investment Banking,
Underwriting and Remarketing Services to the
Authority and to Extend the Approval Period for such
Firms to December 31, 2021.

Chief Financial Officer White presented the Summary Statement and Resolution seeking Board
authorization to amend Resolution DRPA-16-089 adopted on August 17, 2016 to: (i) include
certain additional qualified women-owned, minority-owned and other under-represented business
entities within the Authority’s previously approved pool of qualified firms to provide investment
banking, underwriting and remarketing services for the Authority in connection with future bond
issuances and variable rate/letter of credit transactions; and (ii) to extend the approval period for
such qualified firms to December 31, 2021. There were no questions. Commissioner Rigo moved
to adopt Resolution No. DRPA-21-058 and Commissioner Perryman seconded the motion.
Commissioner Christian abstained from the vote. All other Commissioners in attendance voted in
the affirmative to adopt the Resolution. The motion carried and the Board adopted the Resolution.

Citizens Advisory Committee Report

Alan Becker, member of the Citizens Advisory Committee, gave a report highlighting the impact
of the SEPTA change on PATCO, CEO White’s financial update, Chief Engineer Venuto’s Pearl
Street Pier update, the Drone presentation and General Manager Rink’s update on Google maps.

Unfinished Business
There were no Unfinished Business items.

New Business
Chairwoman announced there was one (1) item of New Business for consideration;

DRPA-21-059 Consideration of Pending DRPA Contracts
(Between $25,000 and $100,000).

Procurement Director Mosback presented the Summary Statement and Resolution seeking Board
authorization for staff to negotiate pending DRPA contracts between $25,000 and $100,000. Mr.
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Mosback explained that there were six (6) contracts or change orders/supplements for
consideration with the following vendors: H.A. DeHart & Sons, in the amount of $54,481.26;
SHI, International Corp., in the amount of $36,913.00; e-Builder Inc., in the amount of $87,068.00;
Bucks County International, Inc, in the amount of $30,000.00; IBI Group Professional Services
(USA) in the amount of $46,000.00; and Everbridge in the amount of $7,000.00. Chairwoman
Parker inquired whether Commissioners had any questions for staff concerning the Resolution.
There were no questions. Commissioner Fentress moved to adopt Resolution No. DRPA-21-051
and Commissioner Powell seconded the motion. All Commissioners in attendance voted to
approve the motion. The motion carried and the Board adopted the Resolution.

The DRPA Board Meeting was held in abeyance at 9:36 a.m.

Adjournment
With no further business, Chairwoman Parker proposed to adjourn. Commissioner Fentress

moved to adjourn. Commissioner Christian seconded the motion. All Commissioners in
attendance voted in the affirmative. The Meeting concluded at 9:48 a.m.

Fg,espectf;uly Submitted,

L S e
/ /ﬁ

Raymond J. Santarelli, Esquire
General Counsel and Corporate Secretary
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DELAWARE RIVER PORT AUTHORITY
MONTHLY LIST OF PAYMENTS 8/01/21 THRU 8/31/21

VENDOR NAME

MEETING DATE 9/22/2021

ITEM DESCRIPTION

RESOLUTION #/

AUTHORIZATION

AMOUNT

IEW CONSTRUCTION GROUP, INC 4TH ST GARAGE CATHODIC PROTECTION D-19-106 $144,819.35 **
KS ENGINEERS, P.C. 4TH ST GARAGE CATHODIC PROTECTION D-19-107 $8,258.93 **
4TH ST GARAGE CATHODIC PROTECTION TOTAL $153,078.28
PACIFICO FORD, INC. 7400 SWAP LOADER TRUCK D-21-017 $147,750.72 **
7400 SWAP LOADER TRUCK TOTAL $147,750.72
MARCH OF DIMES, INC. ADVERTISING - PROMOTIONS 25KTHRES $2,000.00
ADVERTISING - PROMOTIONS TOTAL $2,000.00
JPC GROUP, INC. ANCHORAGE PRESERVATION D-19-114 $376,153.45 **
KS ENGINEERS, P.C. ANCHORAGE PRESERVATION D-19-115 $83,878.12 **
PARSONS TRANSPORTATION GRP OF NY ANCHORAGE PRESERVATION D-17-032 $1,413.82 **
ANCHORAGE PRESERVATION TOTAL $461,445.39
LACAL EQUIPMENT INC AUTO ACCESSORIES 25KTHRES $706.08
AUTO ACCESSORIES TOTAL $706.08
ATANE ENGINEERS ARCHITECTS & LAND BFB MOVEABLE PLATFORM DRIVE/TROLLEY V D-17-093 $1,426.95 **
BFB MOVEABLE PLATFORM DRIVE/TROLLEY WHEELS TOTAL $1,426.95
AECOM TECHNICAL SERVICES, INC BIENNIAL INSPECTION D-20-002 $14,697.04
HNTB CORPORATION BIENNIAL INSPECTION D-20-005 $3,843.29
WSP USA INC. BIENNIAL INSPECTION D-20-004 $98,621.58
BIENNIAL INSPECTION TOTAL $117,161.91
TD BANK, N.A. BOND SERVICE BOND RESOLUTIONS $10,509,000.00
BOND SERVICE TOTAL $10,509,000.00
WSP USA INC. CABLE INVESTIGATION D-19-134 $687,684.98 **
CABLE INVESTIGATION TOTAL $687,684.98
JAMES NOTTINGHAM CONTRACT SERVICE EXPENSE D-20-139 $2,750.00
NJ E-ZPASS CONTRACT SERVICE EXPENSE D-16-125 $1,032.91
RED COMMERCE ,INC CONTRACT SERVICE EXPENSE D-21-036E $65,404.00
TACTICAL PUBLIC SAFETY LLC CONTRACT SERVICE EXPENSE D-19-019 $84,988.50
TACTICAL PUBLIC SAFETY LLC CONTRACT SERVICE EXPENSE D-19-020 $7,458.17
TACTICAL PUBLIC SAFETY LLC CONTRACT SERVICE EXPENSE D-20-030 $68,480.57
UNITED ELECTRIC SUPPLY CO., INC. CONTRACT SERVICE EXPENSE D-21-041A $93,181.25
CONTRACT SERVICE EXPENSE TOTAL $323,295.40
LAZ KARP ASSOCIATES, LLC CONTRACTED P/T TOLL COLLECTORS D-20-112 $48,429.31
CONTRACTED P/T TOLL COLLECTORS TOTAL $48,429.31
LAZ KARP ASSOCIATES, LLC CONTRACTED TEMP HELP - TOLL COLLECTOR D-20-112 $6,547.84
CONTRACTED TEMP HELP - TOLL COLLECTORS TOTAL $6,547.84
CONDUENT STATE & LOCAL SOLUTIONS CONTRACTORS - EZP VPC D-16-125 $39,510.39
CONTRACTORS - EZP VPC TOTAL $39,510.39
CONDUENT STATE & LOCAL SOLUTIONS CONTRACTORS - EZP WALK IN CSC D-16-125 $49,715.43
CONTRACTORS - EZP WALK IN CSC TOTAL $49,715.43
UNITED REFRIGERATION, INC. COOLERS/BTL WATER 25KTHRES $4,767.30
COOLERS/BTL WATER TOTAL $4,767.30
CJ MAINTENANCE INC CUSTODIAL SERVICES D-20-068 $54,051.50
CUSTODIAL SERVICES TOTAL $54,051.50
AECOM TECHNICAL SERVICES, INC DELEADING AND REPAINTING D-13-003 $78,178.42 **
AECOM TECHNICAL SERVICES, INC DELEADING AND REPAINTING D-16-002 $3,053.64 **
ARCHER & GREINER DELEADING AND REPAINTING D-19-030 $41,985.51 **
CHI CONSULTING ENGINEERS LLC DELEADING AND REPAINTING D-17-093 $50,505.46 **
DELEADING AND REPAINTING TOTAL $173,723.03
RIGGINS INC DIESEL FUEL D-20-113 $12,119.63
DIESEL FUEL TOTAL $12,119.63
ACV ENVIRONMENTAL SERVICES, INC. DISPOSAL FEES 25KTHRES $2,277.75
DISPOSAL FEES TOTAL $2,277.75
HNTB CORPORATION DRPA PATCO INTERLOCKING AND TRACK REH D-20-029 $46,633.00 **
DRPA PATCO INTERLOCKING AND TRACK REHAB TOTAL $46,633.00
ATLANTIC CITY ELECTRIC ELECTRICITY EXPENSE UTILITY $1,128.32
PECO - PAYMENT PROCESSING ELECTRICITY EXPENSE UTILITY $30,385.53
PSE&G CO. ELECTRICITY EXPENSE UTILITY $58,697.01
ELECTRICITY EXPENSE TOTAL $90,210.86
DELTA DENTAL OF NEW JERSEY, INC. EMPLOYEE DENTAL INSURANCE D-19-078 $27,381.04
EMPLOYEE DENTAL INSURANCE TOTAL $27,381.04
AMERIHEALTH INSURANCE COMPANY EMPLOYEE MEDICAL INSURANCE D-20-095 $1,376,280.19
EMPLOYEE MEDICAL INSURANCE TOTAL $1,376,280.19
VISION BENEFITS OF AMERICA EMPLOYEE VISION BENEFITS D-19-078 $2,945.70
EMPLOYEE VISION BENEFITS TOTAL $2,945.70

**Capital Expenditure
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VENDOR NAME

PENNONI ASSOCIATES INC.
WSP USA INC.

TAYLOR CORPORATION

ANA SOURCING LLC

ATLANTIC TACTICAL

FELTON L. WALKER

REUHAN INC - CE POWER
STAUFFER GLOVE & SAFETY
SUPREME SAFETY, INC

TAYLOR CORPORATION
V.E.RALPH & SON,INC.

W.B. MASON CO. INC

Y-PERS, INC.

SUNBELT RENTALS, INC.
AMERICAN EXPRESS

CONDUENT STATE & LOCAL SOLUTIONS
NJ E-ZPASS

PAYMENTECH

HERTRICH FLEET SERVICES INC.

CONTROL GROUP COMPANIES LLC
PABCO INDUSTRIES LLC

BDF CHEMICAL CO INC

UNITED REFRIGERATION, INC.
RIGGINS INC

MICHAEL BAKER INTERNATIONAL INC
SYMETRA LIFE INSURANCE COMP.

PHILADELPHIA GAS WORKS
PSE&G CO.

SOWINSKI SULLIVAN ARCHITECTS, PC
PORT AUTHORITY TRANSIT CORPORATION
PORT AUTHORITY TRANSIT CORPORATION
STV INCORPORATED

UBS GLOBAL ASSET MANAGEMENT

IUOE 542 BENEFIT FUNDS

CARR'S HARDWARE
T. FRANK MCCALL'S, INC.

ABDI A. DABA

BRIGITTE KORDZIAN
MR JOSEPH K. ADAMS I11
TRANSCORE LP

AFRICAN AMERICAN CHAMBER
CHRISTINA M. MARONEY

**Capital Expenditure

DELAWARE RIVER PORT AUTHORITY

MONTHLY LIST OF PAYMENTS 8/01/21 THRU 8/31/21

MEETING DATE 9/22/2021

ITEM DESCRIPTION

ENGINEERING SERVICES
ENGINEERING SERVICES
ENGINEERING SERVICES TOTAL
ENVELOPES

ENVELOPES TOTAL

EQUIPMENT & TOOLS

EQUIPMENT & TOOLS

EQUIPMENT & TOOLS

EQUIPMENT & TOOLS

EQUIPMENT & TOOLS

EQUIPMENT & TOOLS

EQUIPMENT & TOOLS

EQUIPMENT & TOOLS

EQUIPMENT & TOOLS

EQUIPMENT & TOOLS

EQUIPMENT & TOOLS TOTAL
EQUIPMENT RENTALS

EQUIPMENT RENTALS TOTAL
E-ZPASS CREDIT CARD FEES
E-ZPASS CREDIT CARD FEES
E-ZPASS CREDIT CARD FEES
E-ZPASS CREDIT CARD FEES
E-ZPASS CREDIT CARD FEES TOTAL
F150 SUPER CAB

F150 SUPER CAB TOTAL

FARE COLLECTION EQP

FARE COLLECTION EQP

FARE COLLECTION EQP TOTAL
FASTENERS

FASTENERS TOTAL
FUEL/OIL/GREASE
FUEL/OIL/GREASE TOTAL
GASOLINE - UNLEADED

GASOLINE - UNLEADED TOTAL
GEARBOX REBUILD - YEARLY - 2020
GEARBOX REBUILD - YEARLY - 2020 TOTAL
GROUP LIFE & ACCIDENT INSURANCE

GROUP LIFE & ACCIDENT INSURANCE TOTAL

HEATING EXPENSE

HEATING EXPENSE

HEATING EXPENSE TOTAL

INST ELEVATORS REMAINING STATIONS

RESOLUTION #/

AUTHORIZATION

D-17-093
D-17-093

25KTHRES

25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES

D-19-137
D-04-031
D-16-125
D-16-125
D-04-031
D-21-008

25KTHRES
25KTHRES

25KTHRES

25KTHRES

D-20-113

D-17-093

D-20-081

UTILITY
UTILITY

D-13-080

INST ELEVATORS REMAINING STATIONS TOTAL

INTERCOMPANY TRANSFERS
INTERCOMPANY TRANSFERS TOTAL
INTERCOMPANY TRANSFERS-CAPITAL

INTERCOMPANY TRANSFERS-CAPITAL TOTAL

INTERIM PAVEMENT REPAIRS - 2020
INTERIM PAVEMENT REPAIRS - 2020 TOTAL
INVESTMENT MANAGEMENT FEES
INVESTMENT MANAGEMENT FEES TOTAL
IUOE HEALTH & WELFARE

IUOE HEALTH & WELFARE TOTAL
JANITORIAL SUPPLIES

JANITORIAL SUPPLIES

JANITORIAL SUPPLIES TOTAL

JOB CERTIFICATIONS & LICENSES

JOB CERTIFICATIONS & LICENSES

JOB CERTIFICATIONS & LICENSES

JOB CERTIFICATIONS & LICENSES TOTAL
MAINT. FEE - TOLL COLLECTION EQUIP

MAINT. FEE - TOLL COLLECTION EQUIP TOTAL

MEMBERSHIPS & SUBSCRIPTIONS
MEMBERSHIPS & SUBSCRIPTIONS
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NONE

NONE

D-17-093

D-00-079

D-18-135

25KTHRES
25KTHRES

25KTHRES
25KTHRES
25KTHRES
D-20-059

25KTHRES
25KTHRES

68

AMOUNT

$4,012.40
$37,663.15
$41,675.55
$2,127.00
$2,127.00
$707.00
$842.80
$2,115.88
$14,002.50
$902.46
$819.00
$1,032.00
$2,429.00
$264.96
$4,876.00
$27,991.60
$4,099.07
$4,099.07
$43.15
$49,452.23
$1,603,390.43
$894.42
$1,653,780.23
$90,498.00
$90,498.00
$16,281.54
$2,650.00
$18,931.54
$110.00
$110.00
$104.00
$104.00
$33,557.87
$33,557.87
$11,988.03
$11,988.03
$114,161.96
$114,161.96
$64.63
$1,017.61
$1,082.24
$1,065.49
$1,065.49
$2,620,833.26
$2,620,833.26
$1,513,155.64
$1,513,155.64
$11,296.79
$11,296.79
$14,506.37
$14,506.37
$420,240.00
$420,240.00
$6,345.04
$1,237.50
$7,582.54
$100.00
$100.00
$100.00
$300.00
$75,558.00
$75,558.00
$750.00
$303.00

*

*



VENDOR NAME

DIRECTV

NEW JERSEY SOCIETY OF PROFESSIONAL
WOMEN'S TRANSPORTATION SEMINAR

AUTO SUPER WASH, INC
ONE CALL CONCEPTS, INC.

TD BANK, N.A.
WELLS FARGO BANK, NA

GREENMAN-PEDERSEN, INC.
JUPITER PAINTING CONTRACTING

GREENMAN-PEDERSEN, INC.
CONDUENT STATE & LOCAL SOLUTIONS

CANON SOLUTIONS AMERICA INC
W.B. MASON CO. INC

OXFORD COMMUNICATIONS INC

TRANSPORTATION RESOURCE ASSOCIATES
TRANSPORTATION RESOURCE ASSOCIATES

DELL MARKETING LP
WELLNESS 1Q INC

JPC GROUP, INC.
STV INCORPORATED

PA STATE EMPLOYEES RETIREMENT SYSTEM

SHERWIN WILLIAMS

CANON SOLUTIONS AMERICA INC

AECOM TECHNICAL SERVICES, INC
RAILROAD CONSTRUCTION CO. INC

SCIBAL ASSOCIATES INC

HNTB CORPORATION

BROWN & CONNERY LLP

A.P. CONSTRUCTION, INC.

MICHAEL BAKER INTERNATIONAL INC
TRANSYSTEMS CORPORATION

T MOBILE USA INC
VERIZON

HERTRICH FLEET SERVICES INC.
CITY OF PHILADELPHIA

INTERNAL REVENUE SERVICE

PA DEPT OF REVENUE

TREASURER - STATE OF NEW JERSEY
NJ DEPARTMENT OF LABOR

PNC BANK P-CARD

GANNETT FLEMING, INC.

**Capital Expenditure

DELAWARE RIVER PORT AUTHORITY
MONTHLY LIST OF PAYMENTS 8/01/21 THRU 8/31/21
MEETING DATE 9/22/2021

RESOLUTION #/

ITEM DESCRIPTION AUTHORIZATION
MEMBERSHIPS & SUBSCRIPTIONS 25KTHRES
MEMBERSHIPS & SUBSCRIPTIONS 25KTHRES
MEMBERSHIPS & SUBSCRIPTIONS 25KTHRES
MEMBERSHIPS & SUBSCRIPTIONS TOTAL
MISCELLANEOUS SUPPLIES 25KTHRES
MISCELLANEOUS SUPPLIES 25KTHRES
MISCELLANEOUS SUPPLIES TOTAL

NET PAYROLL NONE
NET PAYROLL NONE
NET PAYROLL TOTAL

NJ APPROACH BRIDGES PAINTING D-19-130
NJ APPROACH BRIDGES PAINTING D-19-129
NJ APPROACH BRIDGES PAINTING TOTAL

NJ APPROACH ROADWAY RESURFACING D-19-113
NJ APPROACH ROADWAY RESURFACING TOTAL

NJ CSC TRANSACTIONS D-16-125
NJ CSC TRANSACTIONS TOTAL

OFFICE SUPPLIES D-16-083
OFFICE SUPPLIES D-20-126
OFFICE SUPPLIES TOTAL

OTHER GRANT RECEIVABLES D-19-139
OTHER GRANT RECEIVABLES D-18-037
OTHER GRANT RECEIVABLES D-19-035
OTHER GRANT RECEIVABLES TOTAL

OTHER MISC. EQUIPMENT 25KTHRES
OTHER MISC. EQUIPMENT TOTAL

OTHER RECEIVABLES 25KTHRES
OTHER RECEIVABLES TOTAL

PA APPROACH OVERPASS REHAB D-19-127
PA APPROACH OVERPASS REHAB D-19-128
PA APPROACH OVERPASS REHAB TOTAL

PA SERS NONE

PA SERS TOTAL

PAINTING EQUIPMENT 25KTHRES
PAINTING EQUIPMENT TOTAL

PATCO COPIER EXPENSE 25KTHRES
PATCO COPIER EXPENSE TOTAL

PATCO HALL & WAY INTERLK REHAB D-20-087
PATCO HALL & WAY INTERLK REHAB D-20-091
PATCO HALL & WAY INTERLK REHAB TOTAL

PATCO PROFESSIONAL SERVICES D-17-017

PATCO PROFESSIONAL SERVICES TOTAL
PATCO RAIL REPLACEMENT - FERRY-BROADW D-17-093
PATCO RAIL REPLACEMENT - FERRY-BROADWAY TOTAL

PATCO ROW EMBANKMENT - PHASE 5 D-19-030
PATCO ROW EMBANKMENT - PHASE 5 TOTAL

PATCO STATION ENHANCEMENTS D-20-051
PATCO STATION ENHANCEMENTS D-20-052
PATCO STATION ENHANCEMENTS D-20-110
PATCO STATION ENHANCEMENTS TOTAL

PATCO TELEPHONE UTILITY
PATCO TELEPHONE UTILITY
PATCO TELEPHONE TOTAL

PATROL VEHICLES D-21-004
PATROL VEHICLES TOTAL

PAYROLL TAXES NONE
PAYROLL TAXES NONE
PAYROLL TAXES NONE
PAYROLL TAXES NONE
PAYROLL TAXES NONE
PAYROLL TAXES TOTAL

P-CARD PURCHASES 25KTHRES
P-CARD PURCHASES TOTAL

PHASE 3 OF ELECTRICAL TRANSFORMER D-18-028
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AMOUNT

$135.48
$295.00
$95.00
$1,578.48
$410.45
$18.59
$429.04
$14,875.15
$2,259,406.46
$2,274,281.61
$47,995.04
$547,824.72 **
$595,819.76
$45,310.19
$45,310.19
$81,142.38
$81,142.38
$2,040.73
$1,156.71
$3,197.44
$14,527.50
$86,161.33
$55,452.87
$156,141.70
$1,289.70
$1,289.70
$6,600.00
$6,600.00
$5,177,756.27 **
$238,624.06 **
$5,416,380.33
$1,364,861.52
$1,364,861.52
$767.52
$767.52
$539.15
$539.15
$39,686.71
$579,158.49 **
$618,845.20
$16,957.13
$16,957.13
$45,488.46 **
$45,488.46
$55.00 **
$55.00
$1,300,394.34 **
$74,667.88 **
$7,177.49 **
$1,382,239.71
$153.20
$1,309.59
$1,462.79
$274,113.00 **
$274,113.00
$28,499.16
$937,333.32
$31,770.06
$91,431.72
$1,324.07
$1,090,358.33
$88,209.65
$88,209.65
$62,171.60 **

*

*

*

*

*

*



VENDOR NAME

UNITED PARCEL SERVICE (UPS)

JAMES M. WHITE

GALLAGHER BENEFIT SERVICES, INC
ARCHER & GREINER

DILWORTH PAXSON LLP

DILWORTH PAXSON LLP

DUANE MORRIS LLP

GENOVA BURNS LLC

PARKER MCCAY PA

STEVENS & LEE

ZELLER & WIELICZKO, LLP
INTERSTATE MOBILE CARE, INC.
AECOM TECHNICAL SERVICES, INC
BENEFIT HARBOR LP

GANNETT FLEMING, INC.

NAVEX GLOBAL INC

SCIBAL ASSOCIATES INC

TRI-COUNTY TERMITE & PEST CONTROL
PREMIUM POWER SERVICES LLC

GRM INFORMATION MANAGEMENT SERVICES
BURNS ENGINEERING, INC.

DUANE MORRIS LLP

JACOBS ENGINEERING GROUP, INC.
TRANSCORE LP

DUANE MORRIS LLP

JOHNSON CONTROLS US HOLDINGS LLC

COOPERS FERRY
DRAEGER INC

US ELECTRICAL SERVICES, INC.
GANNETT FLEMING, INC.

AMERIHEALTH INSURANCE COMPANY
UNITED HEALTHCARE

HORIZON BLUE CROSS BLUE SHIELD
PPG ARCHITECTURAL FINISHES, INC.
MICHAEL BAKER INTERNATIONAL INC

RED COMMERCE ,INC
RED COMMERCE ,INC

LAWN & GOLF SUPPLY CO INC
WSP USA INC.

DRISCOLL CONSTRUCTION CO INC
URBAN ENGINEERS, INC.

**Capital Expenditure

DELAWARE RIVER PORT AUTHORITY

MONTHLY LIST OF PAYMENTS 8/01/21 THRU 8/31/21

MEETING DATE 9/22/2021

ITEM DESCRIPTION

RESOLUTION #/
AUTHORIZATION

PHASE 3 OF ELECTRICAL TRANSFORMER TOTAL

POSTAGE EXPENSES 25KTHRES
POSTAGE EXPENSES TOTAL

PRINTING EXPENSE 25KTHRES
PRINTING EXPENSE TOTAL

PROFESSIONAL FEES - INS BROKERS D-18-053
PROFESSIONAL FEES - INS BROKERS TOTAL
PROFESSIONAL FEES - LEGAL COSTS D-19-030
PROFESSIONAL FEES - LEGAL COSTS D-17-030
PROFESSIONAL FEES - LEGAL COSTS D-19-030
PROFESSIONAL FEES - LEGAL COSTS D-19-030
PROFESSIONAL FEES - LEGAL COSTS D-19-030
PROFESSIONAL FEES - LEGAL COSTS D-19-030
PROFESSIONAL FEES - LEGAL COSTS D-19-030
PROFESSIONAL FEES - LEGAL COSTS D-19-030
PROFESSIONAL FEES - LEGAL COSTS TOTAL
PROFESSIONAL FEES - MEDICAL P-18-004
PROFESSIONAL FEES - MEDICAL TOTAL

PROFESSIONAL SERVICES D-18-084
PROFESSIONAL SERVICES D-20-094
PROFESSIONAL SERVICES D-20-013
PROFESSIONAL SERVICES 25KTHRES
PROFESSIONAL SERVICES D-17-017
PROFESSIONAL SERVICES 25KTHRES
PROFESSIONAL SERVICES TOTAL

PWR GENERATION EQP D-18-076
PWR GENERATION EQP TOTAL

RECORDS MANAGEMENT FEES D-20-090
RECORDS MANAGEMENT FEES TOTAL

RENEWABLE ENERGY INTEGRATION D-17-093
RENEWABLE ENERGY INTEGRATION D-17-086
RENEWABLE ENERGY INTEGRATION D-18-123
RENEWABLE ENERGY INTEGRATION 25KTHRES
RENEWABLE ENERGY INTEGRATION TOTAL

REOPENING FRANKLIN SQUARE D-19-030
REOPENING FRANKLIN SQUARE TOTAL

REPAIR PARTS - BUILDINGS 25KTHRES
REPAIR PARTS - BUILDINGS TOTAL

REPAIRS AND MAINTENANCE - OTHER 25KTHRES
REPAIRS AND MAINTENANCE - OTHER 25KTHRES

REPAIRS AND MAINTENANCE - OTHER TOTAL

REPLACE BRB & CBB FIBER 25KTHRES
REPLACE BRB & CBB FIBER TOTAL
REPLACE ELECTRICAL CABLES IN SUBWAYS D-19-108

REPLACE ELECTRICAL CABLES IN SUBWAYS TOTAL

RETIREE MEDICAL INSURANCE
RETIREE MEDICAL INSURANCE
RETIREE MEDICAL INSURANCE TOTAL

D-20-095
D-20-124

RETIREE MEDICAL PRESCRIPTION INSURANCE D-20-100
RETIREE MEDICAL PRESCRIPTION INSURANCE TOTAL

ROADWAY MATERIALS & SUPPLIES D-21-020
ROADWAY MATERIALS & SUPPLIES TOTAL
ROW DRAINAGE SYSTEM MP 10 TO 14 D-20-057

ROW DRAINAGE SYSTEM MP 10 TO 14 TOTAL

SAP ENTERPRISE RESOURCE PLANNING SYSTE D-20-084
SAP ENTERPRISE RESOURCE PLANNING SYSTE D-21-032
SAP ENTERPRISE RESOURCE PLANNING SYSTEM TOTAL

SLOPE CUTTER D-21-032
SLOPE CUTTER TOTAL

STRATEGIC STUDIES - INDENTURE D-18-060
STRATEGIC STUDIES - INDENTURE TOTAL
STRUCTURAL REHABILITATION-PHASE 11 D-20-053
STRUCTURAL REHABILITATION-PHASE 11 D-20-066

STRUCTURAL REHABILITATION-PHASE Il TOTAL
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AMOUNT

$62,171.60
$67.63
$67.63
$38.12
$38.12
$25,312.50
$25,312.50
$21,035.25
$1,787.50
$220.00
$2,695.00
$715.00
$3,232.50
$3,740.20
$3,541.45
$36,966.90
$26,602.00
$26,602.00
$390.54
$8,114.56
$31,767.13
$2,192.40
$6,783.71
$230.00
$49,478.34
$356.00
$356.00
$3,292.60
$3,292.60
$4,955.06 **
$8,400.00 **
$73,424.70 **
$1,710.00 **
$88,489.76
$3,255.00 **
$3,255.00
$167.94
$167.94
$456.00
$179.00
$635.00
$7,072.00 **
$7,072.00
$96,999.16 **
$96,999.16
$413,291.65
$127,837.25
$541,128.90
$36,024.98
$36,024.98
$21,588.79
$21,588.79
$237,332.49 **
$237,332.49
$19,924.00 **
$872.00 **
$20,796.00
$39,459.40 **
$39,459.40
$4,233.84
$4,233.84
$605,119.81 **
$228,848.40 **
$833,968.21



VENDOR NAME

SCALFO ELECTRIC, INC.
SCALFO ELECTRIC, INC.
SCALFO ELECTRIC, INC.

AECOM TECHNICAL SERVICES, INC

ARCHER & GREINER
GREENMAN-PEDERSEN, INC.
SKANSKA KOCH INC.

EPLUS TECHNOLOGY, INC.
PORTER LEE CORPORATION
SCHNEIDER ELECTRIC BUILDINGS
SHI INTERNATIONAL CORP.

ZAYO GROUP HOLDINGS INC

BLUE MARBLE CONSULTING, INC
SCHNEIDER ELECTRIC BUILDINGS

SOUTH JERSEY GAS COMPANY
T MOBILE USA INC

THE CONFERENCE GROUP, LLC
T-MOBILE USA INC

VERIZON

VERIZON BUSINESS

VERIZON WIRELESS

ACCOUNTANTS FOR YOU, INC
CAREERS USA, INC

ISEARCH PARTNERS INC
ISEARCH PARTNERS INC

ONE CALL CONCEPTS, INC.

TIRE CORRAL OF AMERICA, INC.
TIREHUB LLC

GREENMAN-PEDERSEN, INC.
MICHAEL BAKER INTERNATIONAL INC
WASTE MANAGEMENT OF NEW JERSEY, INC

AISHA I. TOLEDO
CHARLES M. THORP
DARYL A. JENIFER
JANET D. ROMANI
JEFFREY L. GRIM
MICHAEL D. MARCHAND
MR JOSEPH K. ADAMS I11
NICOLE C. OCHROCH
STEPHANIE C. PENNESE
SURYAKANT T. PATEL
VASCO M. TEJADA
WILLIAM D. EDWARDS
WILLIAM T. NEVEIL

MRS ELIZABETH M. SAYLOR
ACME UNIFORMS FOR INDUSTRY

KEYPORT ARMY NAVY
PNC BANK P-CARD

**Capital Expenditure

DELAWARE RIVER PORT AUTHORITY

MEETING DATE 9/22/2021

ITEM DESCRIPTION

SUBSTATION EQUIP REPLACEMENT PROG
SUBSTATION EQUIP REPLACEMENT PROG
SUBSTATION EQUIP REPLACEMENT PROG

MONTHLY LIST OF PAYMENTS 8/01/21 THRU 8/31/21

RESOLUTION #/

AUTHORIZATION

D-18-016
D-20-058
D-21-003

SUBSTATION EQUIP REPLACEMENT PROG TOTAL

SUSPENSION CABLE INSPECT/DESIGN
SUSPENSION CABLE INSPECT/DESIGN TOTAL
SUSPENSION SPANS REHABILITATION
SUSPENSION SPANS REHABILITATION
SUSPENSION SPANS REHABILITATION
SUSPENSION SPANS REHABILITATION TOTAL
TECHNOLOGY EXPENSE

TECHNOLOGY EXPENSE

TECHNOLOGY EXPENSE

TECHNOLOGY EXPENSE

TECHNOLOGY EXPENSE

TECHNOLOGY EXPENSE TOTAL
TECHNOLOGY SERVICE CONTRACTS
TECHNOLOGY SERVICE CONTRACTS
TECHNOLOGY SERVICE CONTRACTS TOTAL
TELEPHONE & TELECOM EXPENSE
TELEPHONE & TELECOM EXPENSE
TELEPHONE & TELECOM EXPENSE
TELEPHONE & TELECOM EXPENSE
TELEPHONE & TELECOM EXPENSE
TELEPHONE & TELECOM EXPENSE
TELEPHONE & TELECOM EXPENSE
TELEPHONE & TELECOM EXPENSE TOTAL
TEMPORARY SERVICES

TEMPORARY SERVICES

TEMPORARY SERVICES

TEMPORARY SERVICES

TEMPORARY SERVICES TOTAL

TESTING AND INSPECTION FEES

TESTING AND INSPECTION FEES TOTAL
TIRES

TIRES

TIRES TOTAL

TOWER LINK REHABILITATION

TOWER LINK REHABILITATION TOTAL

TRACTION MOTOR REBUILDS - YEARLY - 2020

D-17-067

D-19-030
D-19-132
D-19-131

D-21-041B
25KTHRES
25KTHRES
25KTHRES
D-16-086

D-20-050
D-20-082

UTILITY
UTILITY
UTILITY
UTILITY
UTILITY
UTILITY
UTILITY

D-19-058
D-19-058
D-19-058
D-19-058
25KTHRES

25KTHRES
25KTHRES

D-17-093

D-17-093

TRACTION MOTOR REBUILDS - YEARLY - 2020 TOTAL

TRASH REMOVAL

TRASH REMOVAL TOTAL

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES TOTAL

TUITION REIMBURSEMENT EXPENSE
TUITION REIMBURSEMENT EXPENSE TOTAL
UNIFORM CLEANING EXPENSE
UNIFORM CLEANING EXPENSE TOTAL
UNIFORM EXPENSE

UNIFORM EXPENSE

UNIFORM EXPENSE TOTAL
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D-18-064

25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES

25KTHRES

25KTHRES

25KTHRES
25KTHRES

7

AMOUNT

$185,372.43
$136,043.42
$86,886.75
$408,302.60
$55,309.57
$55,309.57
$1,375.00
$163,492.98
$5,444,751.59
$5,609,619.57
$13,365.00
$2,716.00
$3,218.40
$10,541.76
$1,636.00
$31,477.16
$59,013.50
$539.10
$59,552.60
$129.25
$509.44
$5,036.99
$103.36
$4,859.52
$5,884.79
$9,402.73
$25,926.08
$13,445.82
$984.40
$731.25
$971.01
$16,132.48
$40.04
$40.04
$2,724.34
$1,938.40
$4,662.74
$12,507.34
$12,507.34
$24,024.44
$24,024.44
$5,906.02
$5,906.02
$5.04
$11.20
$8.40
$5.04
$37.52
$11.20
$92.40
$123.76
$12.32
$86.92
$11.20
$3.36
$22.40
$430.76
$1,233.00
$1,233.00
$296.05
$296.05
$792.46
$5,082.81
$5,875.27

*k

*%k

*k

*k

*k

*k

*k

*

*
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DELAWARE RIVER PORT AUTHORITY
MONTHLY LIST OF PAYMENTS 8/01/21 THRU 8/31/21
MEETING DATE 9/22/2021

RESOLUTION #/

VENDOR NAME ITEM DESCRIPTION AUTHORIZATION AMOUNT
EMPLOYEE PASS THROUGH PAYMENTS UNION DUES, EMPLOYEE CONTRIBUTIONS, ETC(NONE $200,411.36
UNION DUES, EMPLOYEE CONTRIBUTIONS, ETC. TOTAL $200,411.36

STV INCORPORATED UPGRADE CENTER TWR SCADA SOFTWARE D-17-093 $1,954.15 **
UPGRADE CENTER TWR SCADA SOFTWARE TOTAL $1,954.15
B.C.K. WILLIAMS CORP. VEHICLE PARTS FOR REPAIRS D-21-019 $1,928.52
BUCKS COUNTY INTERNATIONAL INC VEHICLE PARTS FOR REPAIRS 25KTHRES $263.07
GENUINE PARTS COMPANY VEHICLE PARTS FOR REPAIRS D-20-010 $15.02
GENUINE PARTS COMPANY VEHICLE PARTS FOR REPAIRS D-21-019 $6,573.06
PACIFICO FORD, INC. VEHICLE PARTS FOR REPAIRS D-21-008 $1,118.90
VEHICLE PARTS FOR REPAIRS TOTAL $9,898.57

GANNETT FLEMING, INC. VIADUCT SUBSTRUCTURE PRESERVATION D-20-001 $149,745.54 **
VIADUCT SUBSTRUCTURE PRESERVATION TOTAL $149,745.54
CITY OF PHILA WATER & SEWER EXPENSE UTILITY $7,058.55
NEW JERSEY AMERICAN WATER WATER & SEWER EXPENSE UTILITY $2,224.02
WATER & SEWER EXPENSE TOTAL $9,282.57

CROWN CASTLE INTERNATION CORP WIDE AREA NETWORK REDUNDANCY D-18-074 $11,308.00 **
WIDE AREA NETWORK REDUNDANCY TOTAL $11,308.00
COOPER LEVENSON, PA WORKMAN'S COMPENSATION D-19-030 $3,745.50
MALAMUT & ASSOCIATES, LLC WORKMAN'S COMPENSATION D-19-030 $6,397.50
MATTLEMAN, WEINROTH & MILLER, P.C. WORKMAN'S COMPENSATION D-19-030 $567.50
SCHAFF & YOUNG, PC WORKMAN'S COMPENSATION D-19-030 $3,570.00
SCIBAL ASSOCIATES INC WORKMAN'S COMPENSATION D-17-017 $275,453.23
TESTAN LAW, A PROFESSIONAL WORKMAN'S COMPENSATION D-19-030 $367.50
WORKMAN'S COMPENSATION TOTAL $290,101.23
$43,538,290.25

**Capital Expenditure
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DRPA Monthly List of Previously Approved Purchase Order Contracts July 2021

Purchasing Item |Document |Vendor/supplying plant Material Group Desc. Net Order
Document Date Value
4500015798 13,000.00
4500015798 1 7/7/2021 100257 KASER MECHANICAL, LLC STEAM&HOT WTR BOILER __ 13,000.00
[4500015867 | 356.90]
4500015867 1 7/2/2021 100808 COLONIAL ELECTRIC SUPPLY COMPANY IN ELEC EQP/SUPP-NO CBL 356.90
[4500015875 | [ | [ 148.50]
4500015875 1 7/6/2021 100302 FELTON L. WALKER AUTO ACCESSORIES 148.50
[4500015881 | 2,127.00]
4500015881 1 7/7/2021 101652 _TAYLOR CORPORATION ENVELOPES, PLAIN/PRT 2,127.00
[4500015883 | 152.64]
4500015883 1 7/7/2021 101191 TRISTATE INDUSTRIAL DISTRIBUTORS OF _ HARDWARE & RELATED 152.64
[4500015889 | 423.00]
4500015889 1 7/8/2021 102375 ANA SOURCING LLC JANITORIAL SUPPLIES 423.00
[4500015892 | [ 2,716.00]
4500015892 1 7/8/2021 100367 PORTER LEE CORPORATION DATA PROC SRVS & SW 2,716.00
[4500015894 | 24,900.00]
4500015894 1 7/9/2021 101190 TRI-M GROUP LLC DATA PROC SRVS & SW 24,900.00
[4500015895 | [ 210.00]
4500015895 1 7/9/2021 102375 ANA SOURCING LLC 1ST AID & SAFETY EQP 210.00
[4500015896 | [ 596.60]
4500015896 1 7/9/2021 102672 US ELECTRICAL SERVICES, INC. ELEC EQP/SUPP-NO CBL 529.60
4500015896 2 7/9/2021 102672 US ELECTRICAL SERVICES, INC. ELEC EQP/SUPP-NO CBL 67.00
[4500015897 | [ [ [ 834.06]
4500015897 1 7/12/2021 100463 TIRE CORRAL OF AMERICA, INC. TIRES AND TUBES 834.06
[4500015916 | 3,366.00]
4500015916 1 7/15/2021 100530 SHI INTERNATIONAL CORP. COMP HW/PERIPH-MICRO 3,275.00
4500015916 2 7/15/2021 100530  SHI INTERNATIONAL CORP. COMP HW/PERIPH-MICRO 91.00
[4500015917 | 20,000.00]
4500015917 1 7/15/2021 100169 EPLUS TECHNOLOGY, INC. DATA PROC SRVS & SW 20,000.00
[4500015918 | [ 2429.42]
4500015918 1 7/15/2021 102022 MED-TEX SERVICES INC POLICE EQP AND SUPP 1,499.92
4500015918 2 7/15/2021 102022 MED-TEX SERVICES INC POLICE EQP AND SUPP 589.00
4500015918 3 7/15/2021 102022 MED-TEX SERVICES INC POLICE EQP AND SUPP 340.50
[4500015921 | [ 905.88|
4500015921 1 7/15/2021 100968 LAWMEN SUPPLY CO OF NEW JERSEY INC POLICE EQP AND SUPP 58.00
4500015921 2 7/15/2021 100968 LAWMEN SUPPLY CO OF NEW JERSEY INC POLICE EQP AND SUPP 5.00
4500015921 3 7/15/2021 100968 LAWMEN SUPPLY CO OF NEW JERSEY INC POLICE EQP AND SUPP 89.98
4500015921 4 7/15/2021 100968 LAWMEN SUPPLY CO OF NEW JERSEY INC POLICE EQP AND SUPP 79.98
4500015921 5 7/15/2021 100968 LAWMEN SUPPLY CO OF NEW JERSEY INC POLICE EQP AND SUPP 10.00
4500015921 6 7/15/2021 100968 LAWMEN SUPPLY CO OF NEW JERSEY INC POLICE EQP AND SUPP 69.98
4500015921 7 7/15/2021 100968 LAWMEN SUPPLY CO OF NEW JERSEY INC POLICE EQP AND SUPP 10.00
4500015921 8 7/15/2021 100968 LAWMEN SUPPLY CO OF NEW JERSEY INC POLICE EQP AND SUPP 125.00
4500015921 9 7/15/2021 100968 LAWMEN SUPPLY CO OF NEW JERSEY INC POLICE EQP AND SUPP 5.00
4500015921 10 7/15/2021 100968 LAWMEN SUPPLY CO OF NEW JERSEY INC POLICE EQP AND SUPP 58.00
4500015921 11 7/15/2021 100968 LAWMEN SUPPLY CO OF NEW JERSEY INC POLICE EQP AND SUPP 5.00
4500015921 12 7/15/2021 100968 LAWMEN SUPPLY CO OF NEW JERSEY INC POLICE EQP AND SUPP 89.98
4500015921 13 7/15/2021 100968 LAWMEN SUPPLY CO OF NEW JERSEY INC POLICE EQP AND SUPP 79.98
4500015921 14 7/15/2021 100968 LAWMEN SUPPLY CO OF NEW JERSEY INC POLICE EQP AND SUPP 10.00
4500015921 15 7/15/2021 100968 LAWMEN SUPPLY CO OF NEW JERSEY INC POLICE EQP AND SUPP 69.98
4500015921 16 7/15/2021 100968 LAWMEN SUPPLY CO OF NEW JERSEY INC POLICE EQP AND SUPP 10.00
4500015921 17 7/15/2021 100968 LAWMEN SUPPLY CO OF NEW JERSEY INC POLICE EQP AND SUPP 125.00
4500015921 18 7/15/2021 100968 LAWMEN SUPPLY CO OF NEW JERSEY INC POLICE EQP AND SUPP 5.00
[4500015925 | [ [ 20,870.00]
4500015925 1 7/15/2021 100734 ARAMSCO, INC. 1ST AID & SAFETY EQP 20,870.00
[4500015932 | [ 970.00]
4500015932 1 7/19/2021 100937 INTERNATIONAL ROAD DYNAMICS CORP.  FASTENERS 970.00
[4500015935 | [ 5,960.14]
4500015935 1 7/20/2021 102912 JOHNSON CONTROLS US HOLDINGS LLC ~ MAINT/REPAIR-ELECT. 438.48
4500015935 2 7/20/2021 102912 JOHNSON CONTROLS US HOLDINGS LLC ~ MAINT/REPAIR-ELECT. 361.56
4500015935 3 7/20/2021 102912 JOHNSON CONTROLS US HOLDINGS LLC ~ MAINT/REPAIR-ELECT. 409.58
4500015935 4 7/20/2021 102912 JOHNSON CONTROLS US HOLDINGS LLC ~ MAINT/REPAIR-ELECT. 131.92
4500015935 5 7/20/2021 102912 JOHNSON CONTROLS US HOLDINGS LLC ~ MAINT/REPAIR-ELECT. 948.96
4500015935 6 7/20/2021 102912 JOHNSON CONTROLS US HOLDINGS LLC ~ MAINT/REPAIR-ELECT. 131.97
4500015935 7 7/20/2021 102912 JOHNSON CONTROLS US HOLDINGS LLC ~ MAINT/REPAIR-ELECT. 1,089.70
4500015935 8 7/20/2021 102912 JOHNSON CONTROLS US HOLDINGS LLC ~ MAINT/REPAIR-ELECT. 318.76
4500015935 9 7/20/2021 102912 JOHNSON CONTROLS US HOLDINGS LLC ~ MAINT/REPAIR-ELECT. 1,064.16
4500015935 10 7/20/2021 102912 JOHNSON CONTROLS US HOLDINGS LLC  MAINT/REPAIR-ELECT. 1,065.05
[4500015936 ] [ 330.00]
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4500015936 1 7/20/2021 102375 ANA SOURCING LLC 1ST AID & SAFETY EQP 330.00
[4500015938 | 5,611.58]
4500015938 1 7/20/2021 102912 JOHNSON CONTROLS US HOLDINGS LLC ~ ELEC EQP/SUPP-NO CBL 1,277.20
4500015938 2 7/20/2021 102912 JOHNSON CONTROLS US HOLDINGS LLC ~ ELEC EQP/SUPP-NO CBL 160.63
4500015938 3 7/20/2021 102912 JOHNSON CONTROLS US HOLDINGS LLC ~ ELEC EQP/SUPP-NO CBL 204.83
4500015938 4 7/20/2021 102912 JOHNSON CONTROLS US HOLDINGS LLC ~ ELEC EQP/SUPP-NO CBL 1,061.34
4500015938 5 7/20/2021 102912 JOHNSON CONTROLS US HOLDINGS LLC ~ ELEC EQP/SUPP-NO CBL 438.56
4500015938 6 7/20/2021 102912 JOHNSON CONTROLS US HOLDINGS LLC ~ ELEC EQP/SUPP-NO CBL 159.41
4500015938 7 7/20/2021 102912 JOHNSON CONTROLS US HOLDINGS LLC ~ ELEC EQP/SUPP-NO CBL 180.81
4500015938 8 7/20/2021 102912 JOHNSON CONTROLS US HOLDINGS LLC  ELEC EQP/SUPP-NO CBL 2,128.80
(4500015941 | [ 819.00]
4500015941 1 7/20/2021 101973 SUPREME SAFETY, INC ELEC EQP/SUPP-NO CBL 399.00
4500015941 2 7/20/2021 101973 SUPREME SAFETY, INC ELEC EQP/SUPP-NO CBL 420.00
[4500015943 | 767.52]
4500015943 1 7/21/2021 101125 SHERWIN WILLIAMS PAINTING EQP/ACCESS 767.52
[4500015944 ] 2,672.00]
4500015944 1 7/21/2021 100525 Y-PERS, INC. 1ST AID & SAFETY EQP 2,672.00
[4500015946 | [ [ [ 708.00]
4500015946 1 7/21/2021 100436 STAUFFER GLOVE & SAFETY 1ST AID & SAFETY EQP 708.00
[4500015957 | 1,083.60]
4500015957 1 7/23/2021 102372 TIREHUB LLC TIRES AND TUBES 1,083.60
[4500015960 | 264.96|
4500015960 1 7/23/2021 100501 W.B. MASON CO. INC HARDWARE & RELATED 264.96
[4500015961 | [ [ [ 1,152.00]
4500015961 1 7/26/2021 100525 _Y-PERS, INC. 1ST AID & SAFETY EQP 1,152.00
[4500015962 | 1,380.00]
4500015962 1 7/26/2021 100477 TRI-COUNTY TERMITE & PEST CONTROL, _ BUILDING MAINT SRVS 1,380.00
[4500015963 1,500.00]
4500015963 1 7/28/2021 100477 TRI-COUNTY TERMITE & PEST CONTROL, _ BUILDING MAINT SRVS 1,500.00
[4500015964 | 1,560.00]
4500015964 1 7/26/2021 100477 TRI-COUNTY TERMITE & PEST CONTROL, _ BUILDING MAINT SRVS 1,560.00
[4500015966 | 282.60]
4500015966 1 7/26/2021 100436 STAUFFER GLOVE & SAFETY 1ST AID & SAFETY EQP 282.60
[4500015967 1,380.00]
4500015967 1 7/28/2021 100477 TRI-COUNTY TERMITE & PEST CONTROL, __ MISC PROF SRVS 1,380.00
[4500015968 | 447.48]
4500015968 1 7/26/2021 100970 LAWSON PRODUCTS INC HARDWARE & RELATED 447.48
[4500015969 | 7,175.76]
4500015969 1 7/26/2021 100530 SHI INTERNATIONAL CORP. DATA PROC SRVS & SW 4,638.30
4500015969 2 7/26/2021 100530  SHI INTERNATIONAL CORP. DATA PROC SRVS & SW 2,537.46
[4500015970 [ 3,711.25]
4500015970 1 7/27/2021 100302 FELTON L. WALKER AUTO ACCESSORIES 780.00
4500015970 2 7/27/2021 100302 FELTON L. WALKER AUTO ACCESSORIES 276.25
4500015970 3 7/27/2021 100302 FELTON L. WALKER PLUMBING EQP & SUPP 2,655.00
[4500015971 | 612.48|
4500015971 1 7/27/2021 101191 TRISTATE INDUSTRIAL DISTRIBUTORS OF  ELEC EQP/SUPP-NO CBL 192.60
4500015971 2 7/27/2021 101191  TRISTATE INDUSTRIAL DISTRIBUTORS OF  HARDWARE & RELATED 419.88
[4500015986 | 1,890.28|
4500015986 1 7/29/2021 100463 TIRE CORRAL OF AMERICA, INC. TIRES AND TUBES 1,890.28
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DELAWARE RIVER PORT AUTHORITY
Operations & Maintenance Committee Meeting

77

One Port Center

2 Riverside Drive
Camden, New Jersey
Tuesday, August 31, 2021

Due to the coronavirus pandemic, all participants, except where noted, attended via

telephone/web conference.

Commissioners:

Albert Frattali, Chairman of the Operations & Maintenance Committee
Angelina Perryman

Charles Fentress

Ted Christian (for Stacy Garrity, Pennsylvania State Treasurer)
Richard Sweeney

Joseph Martz

DRPA/PATCO Staff:

John Hanson, Chief Executive Officer

Raymond J. Santarelli, General Counsel and Corporate Secretary (attended in person)
Stephen Holden, Deputy General Counsel (attended in person)

Gerald Faber, Assistant General Counsel

Kathleen Vandy, Assistant General Counsel

Michael Venuto, Chief Engineer

John Rink, General Manager, PATCO

Rohan Hepkins, Assistant General Manager, PATCO

David Aubrey, Inspector General

William Shanahan, Director of Governments Relation

Richard Mosback, Director of Procurement

Joe McAroy, Acting Bridge Director, BFB & BRB

Tonyelle Cook-Artis, Manager, Government Relations

Elizabeth Saylor, Administrative Coordinator, Corporate Secretary (attended in person)

Others Present:
Janice Venables, Associate Counsel, New Jersey Governor’s Authorities Unit
Monique Curry-Mims, S&S Consultants, LLC, Board Liaison
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CALL TO ORDER

Committee Chairman Frattali called the meeting of the Operations & Maintenance Committee
of the Delaware River Port Authority to order at 9:02 a.m. and asked the Corporate Secretary to
call the roll.

ROLL CALL

The following Commissioners were present, constituting a quorum: Frattali, Perryman, Fentress,
Sweeney, Martz and Christian.

OPEN SESSION

Corporate Secretary Raymond Santarelli started the meeting by stating that Summary Statement
and Resolution DRPA-21-063 for the Above Ground Fuel and Dispensing System Maintenance
and Emergency Service for DRPA and PATCO was removed from the agenda until a later
meeting. He also stated that the Executive Session has been removed from the agenda.

Summary Statements and Resolutions for Consideration

Committee Chairman Frattali stated that there was one (1) Summary Statement and Resolution
for the Committee:

1) DRPA-21-062 Emergency Generator and Automatic Transfer Switch (ATS)
Maintenance — DRPA Bridge Facilities.

Acting Bridge Director McAroy presented Summary Statement and Resolution No. DRPA-21-062
seeking Board authorization to negotiate a contract with Premium Power Services, LLC to provide
Emergency Generator and Automatic Transfer Switch (ATS) maintenance for the DRPA Bridges
for a period of two (2) years with a 3" year option, in an amount not to exceed $112,233.00.
Commissioner Fentress moved to forward DRPA-21-062 to the Board for consideration and
Commissioner Martz seconded the motion. There were no questions or comments. All
Commissioners in attendance voted to approve the motion.

General Discussion

Committee Chairman Frattali stated there was one (1) item for general discussion.

1.  Committee Chairman Frattali stated the one (1) item was in regard to three (3) Change
Orders:

Contract No. BR-21-2018, New Jersey Approach Roadway Resurfacing and
Miscellaneous Repairs.

Chief Engineer Venuto explained that this was the final change order number 3 for
Contract No. BR-21-2018, New Jersey Approach Roadway Resurfacing and
Miscellaneous Repairs. This is a reduction change order of $5,635,476.98 by closing out
several unit price items, such as a decrease in forty-nine (49) contract items, an increase
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in eight (8) contract items and one (1) new contract item. The original contract amount
remains unchanged at $25,000,000.00.

Contract No. CB-33-2017, CBB Substructure Rehabilitation, Phase 2.

Chief Engineer Venuto explained that this was the change order number 2 for Contract
No. CB-33-2017, CBB Substructure Rehabilitation, Phase 2. This is a credit change order
of $35,525.00 for changes in field conditions that were identified after the concrete
demolition. The original contract amount remains unchanged at $19,000,000.00.

Contract No. WWB-32-2018, Walt Whitman Bridge Corridor Rehabilitation — PA
Approach.

Chief Engineer Venuto explained that this was the change order number 6 for Contract
No. WWB-32-2018, Walt Whitman Bridge Corridor Rehabilitation — PA Approach
Project. This is a credit change order of $492,741.60 for a decrease in four (4) contract
items and increase in thirteen (13) contract items and fourteen (14) new contract items.
The original contract amount remains unchanged at $67,000,000.00. This contract is
nearing completion ahead of schedule.

Adjournment

With no further business, Committee Chairman Frattali proposed to adjourn the Operations and
Maintenance Committee meeting. Commissioner Fentress moved to adjourn the meeting.
Commissioner Sweeney seconded the motion. All Commissioners in attendance voted to approve
the motion and the meeting adjourned at 9:11 a.m.
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SUMMARY STATEMENT

ITEM NO.: DRPA-21-062
SUBJECT: Emergency Generator and Automatic
Transfer Switch (ATS) Maintenance — DRPA
Bridge Facilities
COMMITTEE: Operations and Maintenance
COMMITTEE MEETING DATE: August 31, 2021
BOARD ACTION DATE: September 22, 2021
PROPOSAL.: That the Board authorizes staff to negotiate a contract with Premium
Power Services LLC, Kennett Square, PA. to provide Emergency
Generator and Automatic Transfer Switch (ATS) Maintenance — DRPA
Bridges for a period of Two (2) years with 3rd year option in the amount
of $112,233.00.
Amount: $112,233.00
Contractor: Premium Power Services LLC,
Kennett Square, PA
PURPOSE: To provide Emergency Generator and Automatic Transfer Switch (ATS)
Maintenance for the DRPA Bridge Facilities; Ben Franklin, Commodore
Barry, Walt Whitman, and Betsy Ross Bridges on a scheduled basis.
BACKGROUND: The DRPA acquirers the services of a Generator Service Contractor to

inspect and test the Emergency Generators and Automatic Transfer
Switches at all four of the DRPA Bridge Facilities. The Contractor will
perform annual and semi-annual inspections. The contractor will submit
written reports on their findings for all test and inspections.

Request to bid was publicly advertised on DRPA’s website on June 23,
2021. Fifteen (15) prospective vendors were solicited and one (1) bid was
received.

It is recommended that a two (2) year contract with 3™ year option be
Awarded to Premium Power Services LLC, Kennett Square, PA

to provide Emergency Generator and Automatic Transfer Switch (ATS)
Maintenance for the DRPA Bridge Facilities; Ben Franklin, Commodore
Barry, Walt Whitman, and Betsy Ross Bridges on a scheduled basis, in
the amount of $112,233.00.
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SUMMARY::

Amount:

Source of Funds:
Capital Project #:
Operating Budget:
Master Plan Status:
Other Fund Sources:
Duration of Contract:

Other Parties Involved:

$112,233.00

General Fund

N/A

2021-2024

N/A

N/A

Two (2) year contract with 3rd year option

N/A
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RESOLVED:

SUMMARY::
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DRPA-21-062

O&M Committee: August 31, 2021

Board Date: September 22, 2021

Emergency Generator and Automatic

Transfer Switch (ATS) Maintenance — DRPA Bridge Facilities

RESOLUTION

That the Board authorizes staff to negotiate a contract with Premium Power
Services LLC, Kennett Square, PA. to provide Emergency Generator and
Automatic Transfer Switch (ATS) Maintenance — DRPA Bridges for a period
of Two (2) years with 3rd year option in the amount of $112,233.00.

The Chairman, Vice Chairman and the Chief Executive Officer approve and
are hereby authorized to approve and execute all necessary agreements,
contracts, or other documents on behalf of the DRPA. If such agreements,
contracts, or other documents have been approved by the Chairman, Vice
Chairman and Chief Executive Officer and if thereafter either the Chairman
or Vice Chairman is absent or unavailable, the remaining Officer may execute
the said document(s) on behalf of DRPA and PATCO along with the Chief
Executive Officer. If both the Chairman and Vice Chairman are absent or
unavailable, and if it is necessary to execute the said document(s) while they are
absent or unavailable, then the Chief Executive Officer shall execute such
documents on behalf of DRPA and PATCO.

Amount: $112,233.00
Source of Funds: General Fund
Capital Project #: N/A
Operating Budget: 2021-2024
Master Plan Status: N/A

Other Fund Sources: N/A
Duration of Contract: Two (2) years with 3rd year option
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DELAWARE RIVER PORT AUTHORITY
Labor Committee Meeting

One Port Center

2 Riverside Drive
Camden, New Jersey
Tuesday, August 31, 2021

Due to the coronavirus pandemic, all participants, except where noted, attended via
telephone/web conference.

Commissioners:

Chairwoman Cherelle Parker

Vice Chair Albert Frattali

Hayden Rigo (for Timothy DeFoor, Pennsylvania Auditor General)
Ted Christian (for Stacy Garrity, Pennsylvania State Treasurer)
Charles Fentress

Angelina Perryman

DRPA/PATCO Staff:

John Hanson, Chief Executive Officer (joined the via Zoom at 10:38 am)
Raymond Santarelli, General Counsel and Corporate Secretary (in person)
Stephen Holden, Deputy General Counsel (in person)

Toni Brown, Chief Administrative Officer

James White, Chief Financial Officer (in person)

David Aubrey, Inspector General

John Rink, PATCO General Manager

Katherine Vandy, Assistant General Counsel

Elizabeth Saylor, Administrative Coordinator, Corporate Secretary (in person)

Others Present:
Janice Venables, Associate Counsel, New Jersey Governor’s Authorities Unit
Monique Curry-Mims, S&S Consultants, LLC, Board Liaison

CALL TO ORDER

Chairwoman Parker called the meeting of the Labor Committee of the Delaware River Port
Authority to order at 10:32 a.m. and asked the Corporate Secretary to call the roll.

ROLL CALL

The following Commissioners were present, constituting a quorum: Chairwoman Parker, Frattali,
Rigo, Perryman, Christian and Fentress.
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OPEN SESSION

Summary Statements and Resolutions for Consideration

Chairwoman Parker stated that there were two (2) Summary Statements and Resolutions for the
Committee:

1) DRPA-21-060 Reappointment of Chief Executive Officer for the Delaware River Port
Authority and President of the Port Authority Transit Corporation.

Chief Administrative Officer Brown presented Summary Statement and Resolution No. DRPA-21-
060 seeking Board authorization to reappoint John T. Hanson to serve as Chief Executive Officer
for the Delaware River Port Authority (DRPA) and President of the Port Authority Transit
Corporation (PATCO) for a term of three (3) years. Commissioner Fentress moved to forward
DRPA-21-060 to the Board for consideration and Commissioner Frattali seconded the motion.
There were no questions or comments. All Commissioners in attendance voted to approve the
motion.

2) DRPA-21-062 Addition of Juneteenth Holiday for all DRPA/PATCO Employees

Chief Administrative Officer Brown presented Summary Statement and Resolution No. DRPA-21-
061seeking Board to approve the recognition of Juneteenth National Independence Day as an
additional paid annual holiday. The new holiday would be given to all DRPA and PATCO non-
represented employees, as well as all employees represented by the International Union of Operating
Engineers (IUOE), Teamsters, Fraternal Order of Police (FOP), and the International Brotherhood
of Electrical Workers (IBEW). Commissioner Frattali moved to forward DRPA-21-061 to the Board
for consideration and Commissioner Rigo seconded the motion. Commissioner Parker thanked
CEO/President Hanson for his efforts to get the holiday recognized. There were no other questions
or comments. All Commissioners in attendance voted to approve the motion.

ADJOURNMENT

With no further business, Chairwoman Parker proposed to adjourn the Labor Committee meeting.
Commissioner Frattali moved to adjourn the meeting. Commissioner Fentress seconded the motion.
All Commissioners in attendance voted to approve the motion and the meeting adjourned at 10:42
a.m.

Page 2 of 2
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SUMMARY STATEMENT

ITEM NO.:

SUBJECT:

COMMITTEE:

DRPA-21-060

Reappointment of Chief Executive Officer for the
Delaware River Port Authority and President of
the Port Authority Transit Corporation

Labor

COMMITTEE MEETING DATE: August 31, 2021

BOARD ACTION DATE: September 22, 2021

PROPOSAL:

PURPOSE:

BACKGROUND:

SUMMARY:

That the Board reappoints John T. Hanson to serve as Chief Executive
Officer for the Delaware River Port Authority (DRPA) and President of
the Port Authority Transit Corporation (PATCO) for a three (3) year
term.

To reappoint John Hanson to serve as DRPA Chief Executive Officer
and PATCO President.

The Labor Committee has determined that John T. Hanson has
performed his duties and responsibilities admirably. After discussion
and careful consideration, the Labor Committee recommends that the
Board reappoint John T. Hanson to the position of Chief Executive
Officer of the Delaware River Port Authority and President of PATCO
at the meeting September 22, 2021. If approved, the term shall be for
period of not to exceed three (3) years.

Amount: $235,000.00

Source of Funds: Revenue Fund

Capital Project #: N/A

Operating Budget: Revenue Fund

Master Plan Status: N/A

Other Fund Sources: N/A

Duration of Contract: Not to exceed three (3) years
Other Parties Involved: John T. Hanson
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RESOLVED:

RESOLVED:

RESOLVED:

SUMMARY::
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DRPA-21-060

Labor Committee: August 31, 2021

Board Date: September 22, 2021
Reappointment of John T. Hanson

to Chief Executive Officer for the Delaware
River Port Authority and President of the
Port Authority Transit Corporation

RESOLUTION

That the Board accepts the recommendation of the Labor Committee to
reappoint John T. Hanson to serve as Chief Executive Officer of the
Delaware River Port Authority (DRPA) and President of the Port
Authority Transit Corporation (PATCO); and be it further

That the term of CEO/President shall be for a period of not to exceed
three (3) years; and be it further

That John T. Hanson shall receive an annual salary of $235,000 with
merit increases as provided in the contract; and be it further

The Chairwoman and Vice Chair must approve and are hereby
authorized to approve and execute all necessary agreements, contracts,
or other documents for this matter.

Amount: $235,000.00

Source of Funds: Revenue Fund

Capital Project #: N/A

Operating Budget: N/A

Master Plan Status: N/A

Other Fund Sources: N/A

Duration of Contract: Not to exceed three (3) years

Other Parties Involved: John T. Hanson
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SUMMARY STATEMENT

ITEM NO.: DRPA-21-061
SUBJECT: Addition of Juneteenth Holiday for All
DRPA/PATCO Employees.

COMMITTEE: Labor

COMMITTEE MEETING DATE: August 31, 2021

BOARD ACTION DATE: September 22, 2021

PROPOSAL.: That the Board approve the recognition of Juneteenth National
Independence Day as an additional paid annual holiday. The new
holiday would be recognized on every third Friday in June. The new
holiday would be given to all DRPA and PATCO non-represented
employees, as well as all employees represented by the International
Union of Operating Engineers (IUOE), Teamsters, Fraternal Order of
Police (FOP), and the International Brotherhood of Electrical Workers
(IBEW).

PURPOSE: To recognize the Juneteenth National Independence Day Act, which
officially commemorates the end of slavery in the United States.

BACKGROUND: On January 1, 1863, President Abraham Lincoln issued the

Emancipation Proclamation, declaring “that all persons held as slaves”
within rebellious states “are, and henceforward shall be free.” However,
it was not until June 19, 1865, two years later, that Union Army Maj.
Gen Granger rode into Galveston, Texas and told more than 250,000
enslaved individuals that the Civil War had ended, and they were free.

Juneteenth is a blending of the words June and nineteenth. Since the late
19t century, Black Americans have commemorated Juneteenth, often
referred to as “Freedom Day,” “Emancipation Day,” or “Jubilee Day”
with celebrations across the country with events such as parades, public
readings, and family gatherings.

This year, on Wednesday, June 16, 2021, thanks to the leadership of
Chairwoman Cherelle L. Parker and Vice Chairman Jeffrey L. Nash,
and the support of a Board, we announced that we would recognize
Friday, June 18, as a paid Juneteenth holiday for all DRPA and PATCO
employees. In doing so, we joined the State of New Jersey (since
September 10, 2020), the Commonwealth of Pennsylvania (since June 19,
2019 for state employees under Gov. Wolf’s jurisdiction), and a growing
number of states and companies across our nation who either observe
the day officially or recognize it as a paid holiday.
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On Thursday, June 17, 2021, President Biden signed bipartisan
legislation making Juneteenth National Independence Day
(“Juneteenth”) a federal holiday. In his Proclamation on Juneteenth
Day of Observance, 2021, President Biden said, “Juneteenth is a day of
profound weight and power. A day in which we remember the moral
stain and terrible toll of slavery on our country — what I’ve long called
America’s original sin. A long legacy of systemic racism, inequality, and
inhumanity. But it is a day that also reminds us of our incredible
capacity to heal, hope, and emerge from our darkest moments with
purpose and resolve.”

Juneteenth is the first federal holiday to be created by Congress and a
President since 1983 when lawmakers and President Ronald Reagan
designated the third Monday in January Martin Luther King, Jr. Day.
Juneteenth now has the same status as Memorial Day, Veterans Day,
and other federal holidays.

In establishing the new federal holiday, President Biden said the
Juneteenth holiday not only commemorates the past, but it calls us to
action today. He asked all Americans to “recommit” to “the work of
equity, equality, and justice.”

The new federal holiday took effect immediately. Because the first
observance fell on Saturday, most federal employees were given off
Friday, June 18.

Staff requests that Juneteenth National Independence Day be recognized
as an additional paid holiday for all DRPA and PATCO employees,
represented and non-represented, alike. If approved, the day will be
recognized annually on the third Friday in June, starting in 2022.

Amount: Cost associated with additional holiday
leave.

Source of Funds: N/A

Capital Project #: N/A

Operating Budget: N/A

Master Plan Status: N/A

Other Fund Sources: N/A

Duration of Contract: N/A

Other Parties Involved: N/A
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RESOLVED:

RESOLVED:

SUMMARY:
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DRPA-21-061

Labor: August 31, 2021

Board Date: September 22, 2021
Addition of Juneteenth Holiday
for All DRPA/PATCO Employees

RESOLUTION

That the Board recognize Juneteenth National Independence Day as an
additional paid holiday for all DRPA and PATCO employees,
represented and non-represented alike; and be it also

Juneteenth National Independence Day shall be recognized annually on
the third Friday in June, starting in 2022.

Amount:

Source of Funds:
Capital Project #:
Operating Budget:
Master Plan Status:
Other Fund Sources:
Duration of Contract:

Other Parties Involved:
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DELAWARE RIVER PORT AUTHORITY
Finance Committee Meeting

One Port Center

2 Riverside Drive

Camden, New Jersey
Wednesday, September 1, 2021

Due to the coronavirus pandemic, all participants, except where noted, attended via
telephone/web conference.

Commissioners:

Jeffrey Nash, Esq., Committee Chairman and Board Vice Chairman

Ted Christian (for Committee Vice Chair and PA Treasurer Stacy Garrity)
Donna Powell

Charles Fentress

Joseph Martz

Aaron Nelson

DRPA/PATCO Staff:

John Hanson, Chief Executive Officer

Raymond Santarelli, General Counsel and Corporate Secretary (attended in person)
Stephen Holden, Deputy General Counsel (attended in person)

James White, Chief Financial Officer (attended in person)

John Rink, General Manager, PATCO

Robert Hicks, Chief Operating Officer

David Aubrey, Inspector General

Richard Mosback, Director of Procurement

Christina Maroney, Director, Strategic Initiatives

John Lotierzo, Director of Finance, DRPA

Joseph McAroy, Bridge Director, BFB/BRB

Darcie DeBeaumont, Manager, Accounting

Elizabeth Saylor, Administrative Coordinator, Corporate Secretary (attended in person)

Others Present:

Janice Venables, Associate Counsel, New Jersey Governor’s Authorities Unit
Monique Curry-Mims, S&S Consultants, LLC, Board Liaison

OPEN SESSION

Committee Chair Nash called the meeting of the Finance Committee of the Delaware River Port
Authority to order at 9:02 a.m. and asked the Corporate Secretary to call the roll.

ROLL CALL

The following Commissioners were present, constituting a quorum: Committee Chair Nash,
Christian, Powell, Fentress, Nelson, and Martz.
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OPEN SESSION
Committee Chair Nash stated that there were three (3) items for Open Session.
1) Financial Update

Chief Financial Officer/Treasurer White highlighted several areas from the DRPA/PATCO
Unaudited Financial Summary. He discussed DRPA bridge traffic and PATCO ridership volume
and revenue, the Capital Program, General Fund, and the COVID-19 pandemic’s effect on same.
Chief Executive Officer Hanson provided additional information on the traffic and ridership
revenues. General Manager Rink provided additional information on PATCO ridership and
revenue. Commissioner Powell requested the addition of 2019 pre-pandemic financials to compare
with current financials. Committee Chair Nash requested General Manager Rink obtain pre-
COVID percentages from SEPTA, PATH and NJT.

2) Informational Item: TSIB Stewardship Report

Chief Administrative Officer Brown presented the current Traditional Property and Casualty
Program Report highlighting current and proposed Legal Liability, Marine Insurance Program,
Bridge Property Damage and the Claims-Made Excess Liability policies as reported by Turner
Surety and Insurance Brokerage, Inc. (TSIB) for the year 2022.

3) DRPA-21-064 HRSoft Employee Management Platform and Employee
Engagement Tool — 3-year Contract Renewal.

Chief Administrative Officer Brown presented Summary Statement and Resolution No. DRPA-
21-064 seeking Board authorization to negotiate a contract renewal with HRSoft for a three (3)
year term for use of the proprietary software as part of its employee performance evaluation and
management system, in an amount not to exceed $126,225.00. Commissioner Martz moved to
forward DRPA-21-064 to the Board for consideration and Commissioner Fentress seconded the
motion. There were no questions or comments. All Commissioners in attendance voted to approve
the motion.

ADJOURNMENT

With no further business for Open Session, Committee Chair Nash announced that following
adjournment the Committee would meet in Executive Session to discuss pending and anticipated
contract negotiations, and called for a Motion to adjourn the Meeting and to meet in Executive
Session Commissioner Christian made the motion. Commissioner Fentress seconded the motion.
All Commissioners in attendance voted to approve the motion. The Finance Committee Meeting
adjourned and the Committee moved into Executive Session at 9:48 a.m.

EXECUTIVE SESSION
The Committee met in Executive Session.

Following discussion, and with no further business for the executive Session, Commissioner
Fentress moved to close the Executive Session and Commissioner Martz seconded the motion. All
Commissioners in attendance voted to approve the motion and the Executive Session concluded
at 9:57 a.m.
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SUMMARY STATEMENT

ITEM NO.:

SUBJECT:

COMMITTEE:

DRPA-21-064

HRSoft Employee Performance
Management Platform and Engagement
Tool, Three-year Sole Source Contract
Renewal for Human Resource Services

Finance

COMMITTEE MEETING DATE: September 1, 2021

BOARD ACTION DATE: September 22, 2021

PROPOSAL:

PURPOSE:

BACKGROUND:

SUMMARY::

That the Board accepts the recommendation of the Finance Committee
to approve the renewal contract for HRSoft for a three (3) year term
for a total amount of $126,225 beginning January 1, 2022. HRSoft, with
offices located at 2200 Lucien Way, Suite 201, Maitland, FL 32751, is
not a minority, woman-owned, or disadvantaged business enterprise.

To obtain approval for the renewal of a contract with HRSoft for use
of its proprietary software currently being used by HRS as part of its
performance management program.

HRS began using the proprietary software in 2011 as part of its
employee performance evaluation and management system. As part of
that system, HRSoft also provides a succession planning and employee
development tool called “Stayview.” This feature is available to
management to conduct online “stay interviews” with their employees.
A stay interview is an interview in which employees can discuss with
their supervisors what they like and do not like about their current
position, thus measuring employee job satisfaction and engagement on
an ongoing basis. The stay interview has been shown to be an effective
tool in reducing employee attrition and turnover.

A sole source justification for the continuation of the use of said
software was presented to and approved by the CEO and CFO. If
approved by the Board, a contract will be entered into for a three-year
term at a total cost of $126,225.

Amount: not to exceed $126,225

Source of Funds: Revenue Fund and General Fund
Capital Project #: N/A

Operating Budget: Contract Services - 710110
Master Plan Status: N/A

Other Fund Sources: N/A

Duration of Contract: Three Years (1/2022-12/31/2024)
Other Parties Involved:  N/A
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RESOLVED:

RESOLVED:

SUMMARY::

95

DRPA-21-064

Finance Committee: September 1, 2021

Board Date: September 22, 2021

HRSoft Employee Performance

Management Platform and Engagement Tools, 3-year Sole
Source Contract Renewal for Human Resource Services

RESOLUTION

That the Board of Commissioners authorizes staff to enter into a
contract with HRSoft for a total amount not to exceed $126,225 for a
period of three (3) years for the continued provision of its proprietary
employee performance management platform and engagement tool;
and be it further

The Chair, Vice Chair and the Chief Executive Officer must approve
and are hereby authorized to approve and execute all necessary
agreements, contracts, or other documents on behalf of the DRPA. If
such agreements, contracts, or other documents have been approved
by the Chair, Vice Chair and Chief Executive Officer and if thereafter
either the Chair or Vice Chair is absent or unavailable, the remaining
Officer may execute the said document(s) on behalf of DRPA along
with the Chief Executive Officer. If both the Chair and Vice Chair are
absent or unavailable, and if it is necessary to execute the said
document(s) while they are absent or unavailable, then the Chief
Executive Officer shall execute such documents on behalf of DRPA.

Amount: not to exceed $126,225

Source of Funds: Revenue Fund and General Fund
Capital Project #: N/A

Operating Budget: Contract Services - 710110
Master Plan Status: N/A

Other Fund Sources: N/A

Duration of Contract: Three Years (2022-2024)
Other Parties Involved: N/A
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DELAWARE RIVER PORT AUTHORITY
Audit Committee Meeting

One Port Center

2 Riverside Drive

Camden, New Jersey
Wednesday, September 1, 2021

Due to the coronavirus pandemic, all participants, except where noted, attended via
telephone/web conference.

Committee Members:

Hayden Rigo (Acting Chairman for Timothy DeFoor, Pennsylvania Auditor General)
Donna Powell

Aaron Nelson

Sara Lipsett

Ted Christian (for Stacy Garrity, Pennsylvania State Treasurer)

Charles Fentress

DRPA/PATCO Staff:

John Hanson, Chief Executive Officer

Raymond J. Santarelli, General Counsel & Corporate Secretary (attended in person)
James White, Chief Financial Officer (attended in person)

David Aubrey, Inspector General, OIG

John Rink, General Manager, PATCO

Rohan Hepkins, Assistant General Manager, PATCO

Elizabeth Saylor, Administrative Coordinator, OGC (attended in person)

Others Present:
Janice Venables, Assistant Counsel, New Jersey Governor’s Authorities Unit
Ismail Shahid, S&S Consultants, LLC, Board Liaison

CALL TO ORDER

Acting Committee Chair Rigo called the meeting of the Audit Committee of the Delaware River Port
Authority to order at 10:31 a.m.

ROLL CALL

The following Commissioners were present, constituting a quorum: Rigo, Nelson, Powell, Lipsett,
Christian and Fentress.

OPEN SESSION
1) Update from Office of the Inspector General (OIG)

Inspector General Aubrey updated the Commissioners on the following topics: Internal Audit Plans
that were completed, in progress and scheduled; the 2020 Annual Financial/Single Audit; Management
Audit Update; 2022 Proposed OIG Operating Budget, Ethics Hotline activity; and Political
Contribution Disclosure and Conflict of Interest Reviews.
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ADJOURNMENT

Acting Committee Chair Rigo stated there was no further business for the Committee, and that he
would entertain a motion to adjourn. Commissioner Fentress moved to adjourn the meeting and
Commissioner Lipsett seconded the motion. All Commissioners in attendance voted to approve the
motion and the meeting adjourned at 10:43 a.m.

Page 2 of 2
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SUMMARY STATEMENT

ITEMNO.: DRPA-21-070
SUBJECT: Consideration of Pending DRPA Contracts
(Between $25,000 and $100,000)

COMMITTEE: New Business

COMMITTEE MEETING DATE: N/A

BOARD ACTION DATE: September 22, 2021

PROPOSAL: That the Board consider authorizing staff to enter into contracts as shown
on the Attachment to this Resolution.

PURPOSE: To permit staff to continue and maintain DRPA operations in a safe and
orderly manner.

BACKGROUND: At the Meeting held August 18, 2010 the DRPA Commission adopted
Resolution 10-046 providing that all DRPA contracts must be adopted at an
open meeting of the DRPA Board. The Board proposed modifications to
that Resolution at its meeting of September 15, 2010; specifically that all
contracts between $25,000 and $100,000 be brought to the Board for
approval. The contracts are listed on the Attachment hereto with the
understanding that the Board may be willing to consider all of these
contracts at one time, but if any member of the Board wishes to remove any
one or more items from the list for separate consideration, each member
will have that privilege.

SUMMARY:: Amount: N/A
Source of Funds: See Attached List
Capital Project #: N/A
Operating Budget: N/A
Master Plan Status: N/A
Other Fund Sources: N/A
Duration of Contract: N/A

Other Parties Involved: N/A
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RESOLVED:

SUMMARY:
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DRPA-21-070

New Business: September 22, 2021

Board Date: September 22, 2021
Consideration of Pending DRPA Contracts
(Between $25,000 and $100,000)

RESOLUTION

That the Board authorizes and directs that subject to approval by the
Chair, Vice Chair, General Counsel and the Chief Executive Officer,
staff proceed to negotiate and enter into the contracts listed on the
Attachment hereto.

Amount: N/A
Source of Funds: See Attached List
Capital Project #: N/A

Operating Budget: N/A
Master Plan Status: N/A
Other Fund Sources: N/A
Duration of Contract: N/A
Other Parties Involved: N/A
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[e——
IS CONSIDERATION OF PENDING DRPA CONTRACTS (VALUED BETWEEN $25,000 - $100,000) — Wednesday, September 22, 2021
DRPA
ltem # |vendor/Contractor Description Amount Procurement Method Bids Received Bid Amounts Source of Funds
A Carebridge Corporation To provide Employee $49,983.00 |Gallagher Benefit Services 1. Carebridge Corporation 1. $49,983.00 Revenue Fund and
Malvern, PA Assistance Program (“Gallagher” DRPA's Broker), Malvern, PA General Fund
(EAP) to Authority issued a Request for Proposal for
employees and their Employee Assistance Program 2. Cooper Health System 2. $56,070.00
eligible dependents for a providers. Gallagher recommends [Camden, NJ
Three (3) year period - that the Authority change EAP
from 1/1/2022 to providers from Cooper Health to 3. ComPsych
12/31/2024 Carebridge Corporation. Chicago, IL
Carebridge’s reputation is best-in-
class and they are known in the
industry for very high levels of
service. See attached "Exhibit 1 "
B SilkRoad Technology, Inc. Renewal of SilkRoads $45,738.00 Sole Source Provider, see attached |[1. SilkRoad Technology, Inc. 1. $45,738.00 Revenue Fund
Chicago, IL Online Applicant Sole Source Justification Memo Chicago, IL
Tracking System to allow marked as "Exhibit 2"
for Online Interviews and
Online Onboarding of
New Hires for a Three (3)
year period
C Mythics Oracle Renewal - Annual $46,025.25  [In Accordance with OMNIA Partners |1. Mythics 1. $46,025.25 Revenue Fund
Virginia Beach, VA Support for Oracle Public Sector -- Region 4 Education |Virginia Beach, VA
Program Development, Service Center (ESC) Contract #
Application Web Server R190801 2. Insight Public Sector, Inc. 2. $46, 139.37
and Oracle Database Dallas, TX
3. SHI 3. No Bid
Somerset, NJ
4. Dell Marketing L.P. 4.No Bid

Round Rock, TX

5. CDW, LLC
Vernon Hill, IL

5. No Response
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[e——
—
CONSIDERATION OF PENDING DRPA CONTRACTS (VALUED BETWEEN $25,000 - $100,000) — Wednesday, September 22, 2021
DRPA
ltem # |vendor/Contractor Description Amount Procurement Method Bids Received Bid Amounts Source of Funds
D Red Commerce, Inc. Supplemental funds to $99,000 Sole Source/Change Order N/A N/A General Fund
Jersey City, NJ continue using subject
matter experts for the
SAP project.
E The Pitney Bowes Bank, Inc. |One (1) year postage $50,000.00 Sole Source Provider - see attached |1. The Pitney Bowes Bank, Inc. 1. $50,000.00 Revenue Fund
Salt Lake City, UT purchase for DRPA Mail | not-to-exceed Sole Source Justification Memo Salt Lake City, UT not-to-exceed
Room Postage Meter marked as "Exhibit 3"
E Tactical Public Safety Purchase of Four (4) $40,448.05 In Accordance with New Jersey 1. Tactical Public Safety 1. $40,485.05 General Fund

West Berlin, NJ

Base Station Radios and
and Three (3) Mobile
Radios - to replace
obsolete radios in C&M
Maintenance Bay and
replace obsolete mobile
radios in police staff and
command vehicles,
respectively

State Contract #83932

West Berlin, NJ
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EXHIBIT*1"

DELAWARE RIVER

OnePort Center
PO Box 1945

(858) 958-2211
(856) 968-2272 Fax

I 2 Riverside Drive wiww. drpa.ong
s PORT AUTHORITY Camden, NJ 08101
STEWARDSHIP. SERVICE, COMMUNITY,
o Office of the Chief
Administrative
Officer
Memo
TO: Board of Commissioners
FROM: Toni P. Brown, Chief Administrative Officer

SUBJECT: Employee Assistance Program (EAP) Provider
DATE: August 25, 2021

Proposal

The Cooper Health System [“Cooper Health") has served as the Authority's EAP provider since October
1, 2005. The current contract expires on December 31, 2021,

5taff seeks Board authorization to enter into @ new contract with Carepridge Corporation
(“Carebridee”) to provide an Employee Assistance Program (“EAP”) to Authority employees and their
eligible dependents.

Overview of the RFP Process

In May 2021, our broker, Gallagher Benefit Services (“Gallagher”), issued a Reguest for Proposal for Employee Assistance
Program providers. Gallagher received responses from the following vendors:

o Cooper Health System - Camden, NJ
o Carebridee Corporation - Malvern, PA
o ComPsych- Chicago, IL

Afourthwendor, BHS, was alsosolicited but declined to quote.

Gallagher recommends that the Authority change EAP providers from Cooper Health to Carebridee Corporation.
Carebrideg’s reputation is best-in-class and they are known in the industry for very high levels of senvice.
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Analysis of the Proposal Submitted by Cooper Health Systems

Cooper Health offered aninitial renewal ata 5% increase (from 51.67PEPM 1o 51.75 PEPM,
billed annwally at 518,690 based on census of B30 employees)

+ S-year rate guarantee; DRPA must provide 30 days notice to Cooper Health
System if there is the intention to terminate the contoct, and in the event Cooper
Heaith System ceases to provide EAP services or in the event that DRPA fails to
pay contractually agreed upen fees, Cooper Health System will provide 45 days
notice of intent to terminate to DRPA.;

» Face-to-face sessions— Every employee and his/her eligible dependents can
receive up to five (5) free confidential counseling sessions per type of problem
per year;

# Unlimited on-site Supervisory Training Sessions;

* (On-site presence twice monthly at new hire EAP orientation sessions at_no
additional cost;

+ Unlimited on-site presence at critical incident counseling, stress debriefings and
stress management sessions at no additional cost;

* Supervisory consultations — unlimited telephonic or face-to-face at no additional
LOosT;

+ LUnlimited Substance Abuse Problem [SAP) Assessments at no additional cost;

# |eral referrals — Included, except cases against the DRPA or PATCO — included at
no additional fee to DRPA;

« Work/Life referrals offering assistance and information on childcare, assisted
living facilities, senior/adult day care, debt/financial management, nutritional
guidance —included at no additional cost to DRPA; and

Cooper Health subsequently provided a Bestand Final renewal Offer for the current S-sessionmodel ata
(% [FLAT) increase, continuing the current rate of 51.67 PEPM.

Imaddition, at Gallagher's request, Cooper provided a buy-up option for an B-session model at a rate of
52.66 PEPM. This represents anincrease of 5% over the current billed amount, estimated annually at
anincrease of 528,409, based on census of 850 employees.

Analysis of the Proposal Submitted by Carebridge Corporation

Carebridge offered an initial proposal with an 8 session model.
* Includedinthis fee was upto 52 Events/Hours each year. These are comprised of up to 28 hours of
trainings shown below [Training Packs, A, B and C), along with up to 24 convertible event hours.
« The price for this option was 51.33 PEPM, which represents a 20% decrease from the current price
of 51.67 PEPM.

Carebrigee subsequently offered a Best and Final proposal, reducing the rate for the 52 total Events/Hours per year from
51.33 PEPM to 51.2% PEPM, which represents a 23% decrease from the current price of 51.67 PEPM.

Carebridzge alsooffered an Enhonced Best and Final proposal option withan B session model and 80
Events/hours eachyear. This enhanced proposal is comprised of up to 28 hours of trainings shown below
[Training Packs A, B and C), along with 52 convertible event hours. This Enhanced BAFO proposal was
priced at 51.56 PEPM, which is a 7% decrease from the current price of 51.67 PEPM. Staffis
recommending the Enhanced proposal option. The details of the Enhanced option follow:
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Fees are paidmonthlyand will be based on the census as gf, 1/1/2022. The "per
employee per month” rate will be 51.56. Assuming a census of B30 the annual
PEPM will be 516,661, Included in this fee are:

3-year rate guarantee; “If an employer determines that the senvices of Carcbridge.
are rendered in an wnsgtisfoctory manner at any time following the
commencement of EAP service, employer may by written notice delivered to
Carchridge, termingte the agreement on the 45 day following the delivery of
such notice.”,

Two additional 1-year extensions are offered at a rate increase of 4%, covering
both years of the 2 year period.

Live Answer 24,7 Access — All calls answered live for intake and assessment with a
master's level clinicians. Additional access options include online chat and email.

Multiple Communication Modes Ease & Enhance Access to Services. Sessions can
be accessed face-to-face, by telephone, video as well as by in-the-moment or
scheduled chat based on individual preference. Every employee and his/her
eligible dependents can receive up to eight (B) free confidential counseling
sessions per clinical concern per year, along with the ability to communicate with
a counselor, electronic practice exercises, supports and group educational events
before, after and between counseling sessions.

Life Coaching — & telephonic sessions with a life coach to help employees navigate
life transitions and maximize personal and professional potential.

Az noted above, included inthis fee is up to 80 Events/Hours each year. These are
comprised of up to 28 hours of trainings shown below (Training Packs, A, B and
C), along with up to 52 convertible event hours.

o Training Pack A (12 Monthly Trainings Each Year)

= 12 monthly online e-training campaigns for employees and their
families to be able to view at work or at home.

»  Topics include, but are not limited to mental health/substance
abuse, stress management, emotional wellbeingand
resiliency, personal relationships, people & leadership skills,
organizational transitions, parenting, child & elder care,
financial and educational planning, innovative decision
making: problem sclving, respect atwork.”

®  Seeappendixfor the 2021 Training Pack A schedule and
sample trainings related to COVID-19

o Training Pack B {4 Quarterly Trainings Each Year)
= 4 guarterly campaign events, including guarterly webinar and
promotional materials for Managers and HR to be able toview at
work or at home

o Training Pack C {12 Monthly Trainings Each Year)
® |ive pre-scheduled webinars presented by expert presenters and
imcluding archived recording access for Employees and their
Families, along with Managers and HR, to be able to watch and
participate live and/or view later at home or at work.
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o In addition, Carebridge provides up to 52 Convertible Event Linits (under
the Enhanced offer) that can be used for onsite support such as Health
Fairs, Open Enrollment Meetings, Trainings and on-site Critical Incident
Stress De-Briefings. To provide maximum flexibility, event units can be
converted to different types of events each year as needed:

® 2 Fair hours (Onsite Open Enroliment, and Health Fairs, Virtual
Crientation sessions) = 1 event unit
= 1 Live, in-person Seminar Hour = 4 event units
= 1 Live, remote Webinar Hour = 3 event units
® ] Live CISD hour = 3 event units {note the unlimited CISD response
components below)
* NManager-Focused Program Features including:

o Unlimited Critical Incident Response support — Unlimited immediate
telephonic or video conference consultationwith a trauma specialist,
telephonic outreach and post-incident guidance. Unlimited defusings
and unlimited EAP Coordination of Care for individual counseling
support. Onsite in-person debriefings and grief counseling through use
of convertible event units.

o Unlimited Manager Consultations

o COVID-15 Response Resource Center

o Recruitment Support Services

# E-Learning Courses

o 65 off-the-shelf soft-skills training courses, with more than 100 new titles

expected inthe near future
* The Resilience Journey Program

o Anengaging, interactive experience that covers topics such as purpose,
self-reliance, perseverance and eguanimity.

+ Additional Seminars, Trainings and Fairs are available at hourly rates - if utilizing
maore thanthe 52 convertible event units shown above.

o Seminars: 5300 per hour

o Webinars: 5350 per hour

o Fairs: 580 hour

o Groupdebriefing meetings providing support to employees following a
traumatic event:

» CI5DStandard: $225 per hour, min 2 hours

® CI5DImmediate: 5300 per hour, min 2 hours

® Travel fees for onsite CISDr's, trainings and fairs are additional,
billed at cost and pre-approved.

* Service Center Location - Malvern, PA;

EAP Provider Network is naticnal and integrated with health insurance;

* |egal consultation— 30 minute free consultation per issue with a local attorney in-
personor via telephone with option to retain attorney at discounted rate.
Includes access to extensive library of legal documents, forms and resources.

* Work/Life Services Unlimited telephonic consultation and resource support for
topics including but not limited to childcare, eldercare, relocation, adoption,
college planning, time management, advanced education and retirement
planning.
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Due Diligence: Reference Checks

Om July 20, 2021, staff spoke to Carebridoe references at Inspira Health Network (MJ) and Temple
University Health System [P4). These large regional employers have a combined 29 years of successful
utilization with Carebrigge. They provided the below comments.

Inspira Health Network:

* We are "very satisfied” with Carebridee and have utilized their services for 20 years

* Carebridee provides a full spectrum of senvices including but not limited to:

* On-site support in times of crisis (4-hour guarantee after called)

* “| have worked in other healthcare facilities that also used them so it seems to be
prominent at least in the health care world; we are front line and need the most critical
help and we rely on Carebridge to provide these services”

*  “Theyhavea full spectrum of life information support and are not just an EAP when a crisis
hits, but offer many other ways to support individuals in their wellness and other aspects
like financial support via information on websites, links, child care provider, adult care
providers, etc.

* We have had the same account representation for a long time and that makes things work
well

Temple University Health System:

* We view their services as "excellent and we value them as a partner in our benefit plans,
especially over this past year when they provided critical help to our employees during the
pandemic”

*  “We have utilized their services for © years”

= A few years ago there was the tragic Amtrak train crash and the injured came to our
facility; anytime there is a crisis they come and help us out”

* “Over past two years | do not know where we would be without them (with the
pandemic)”

* Qr account reps have been with us for years and they know our employees and needs

Staff Recommendation

After carefully reviewing the services offered by each EAP provider, the annual cost of the contract, the rate guarantees,
and any additional costs for basic services, staff recommends that the DRPA enter into a contract with Carebridge to
provide an Employes Assistance Program to Authority employees and their eligible dependents.

Based onthe analysis and information set forth above, staff seeks Board authorization to enter into a three-year contract
with Carebridee for our Employee Assistance Program covering the peried 1/1/2022 - 12/31/2024. If approved, the three-
year agreement with Carebrideewould be approximately 516,661 annually. The fee will vary depending on the
DRPASPATCO employes census as of 1/1 each year.

If approved, the agreement with Carebridgewill include an option for two (2) additional one-year options, unilaterally
exercizable, at the DRPA's sole discretion, based on staff's overall satisfaction with the services provided by Carebridge.
Assuming staff remains satisfied with the services provided by Carebridze, staff may exercise these two (2) one-year
extension options without having to return to the Board for approval.
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After the three-year agreement expires, should staff choose to exercise one or both single year extension options, the Per
Employee Per Month (PEPM) rate will increase from 51.56 PEPM to 51.62 PEPM (4% increase). The 51.62 PEPM rate would
be in effect for years four and five.

Summary

Amount: Approximately 516,661 annually for the first 3 years, depending on the census as of 1/1.
The fee is based on an estimated census of 850 employees.
The agreement will include an option for two (2) additional one-year options, unilaterally
exercisable, at the DRPA's sole discretion, based on staff's overall satisfaction with the
services provided by Carebridge. Assuming staff remains satisfied with the service, staff
may exercise these two one-year extension options without having to return to the Board
for approval.

After the three-year agreement expires, should staff choose to exercise one or both single
year options, the Per Employes Per Month (PEPM) rate will increase from 51.56 PEPM to
51.62 PEPM (4% increase). The 51.62 PEPM rate would be ineffect for years four and five.

Source of Funds: Revenue & General Funds
Duration of Contract:  lanuary 1, 2022—- December 31, 2024

with am option for 2 additional one-year terms, unilaterally exercisable by the DRPA at
its sole discretion, based on staff's overall satisfaction with the services provided by

Carebridge.

Other Parties Involved: Carebridee Corporation
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ndix
Carebridee 2021 Monthly Schedule of Pre-Recorded Webinars:

lanuary: “What Stress and Diet Have in Common”

Join us to learn how stress plays a part in your overall health. Stress, inflammation, and diet have an interesting
relationship.Inthis session, we will learn how to differentiate between normal and chronic stress. We will also uncover
the effects of chronic stress on our hormaones (and thus on our body weight). We will look at what nutrients your body
needs when you are "stressed out" and, finally, learn some great stress management strategies.

February: “Calm Down: Meditation and Belaxation Guide”

Learning to calm and center ourselves is a necessary skill. Making time for a regular practice of meditation, yoga, or
another form of relaxation can be challenging. In this presentation, we'll review some of the most popular relaxation
tools and how to integrate them into our busy lives. We'll discuss how to find and make time even if you think you're
totally overbooked already!

Iarch: “Stress Relief for Caregivers”

Taking care of others can take a major toll on your life, your mood, and your mental and physical health. Participants will
learn to focus on what they can control in their own lives, so they can better manage the strain of their caregiving
responsibilities. This session will provide a series of simple steps to reduce your stress and avoid burnout, including
relaxation technigues, healthy sleeping habits, healthy coping skills, and building a system of support. Participants will
also learn about online resources and the importance of avoiding social isolation for mental and physical health.

April: “Living Debt Free"”

|5 your wallet full of credit cards but low on cash? Are most of your paychecks already spoken for in the way of debt
payments by the time payday rolls around? Many people are burdened with the debt they are struggling to pay every
maonth — car payments, student loans, medical bills, credit cards payments, and so on. This webinar is an interactive
session that teaches how tobreak the chain of debt, so participants can start building wealth and enjoying life. We will
walk you through the process step-by-step, so you can begin the journey to living debt free.

May: “Healthy Connections”

Studies have shown that individuals who feel a sense of connection to others and to their communities are likely to live
longer and enjoy happier, healthier lives than those who do not. Though we're more "connected” than ever these days
through technology, the amount of real, quality interactions is dwindling. We're living farther apart from family and
friends

and spending more time infront of screens. Even when we're surrounded by others, we're often in our own world. This
session will review some simple steps for enhancing a sense of connection, even for those of us with the busiest of
schedules. We'll learn how some very small, sustainable changes can make a huge impact on both physical and
emctional well-being.

June: “Innovative Decision Making: Problem Solving”

Some of the best business ideas and new products have resulted from innovative thinking. Whyt The most creative
people see options more than they see problems. Creative problem solving inwolves a mix of divergent and convergent
thinking — our ability to both generate options and evaluate them to select the best one. Qur capacity to be innovative
also makes us more flexible, often able to work better with others and to contribute valuable, new ideas to our work
teams. Have you ever wanted to learn to be more of an "out of the out-of-the- box" thinker? Mow wou can! loin us for
this experiential workshop

and learn to: utilize multiple ways of thinking, frame problems as questions, use generative brainstorming, and suspend
judgement in solving old problems in new ways.
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July: “Respect at Work”

Feeling respected in the workplace is of paramount importance. Earning and maintaining that respect can sometimes be
challenging. Inthis presentation, we will discuss how to make sure your workplace is respectful of all employees. We'll
troubleshoot how to spot and address impediments to a respectful workplace. And, we'll discuss strategies for both
managers and employees to earn and maintain the respect we all want and deserve.

Avgust: “Social Media for Parents”

How can parents make sure kids are using social media safely and appropriately? Mot every parent is involved in social
media. [T your child is using social media, thatis a good reasonwhy you should be too. Learn how to keep an open line of
communication regarding your child's activity online, establish privacy, set proper boundaries, and monitor healthy
usage.

September: “Bullying at Work”

It is estimated that one in five U.5. workers has experienced bullying in the past year. The overwhelming majority of
employees bullied at work leave their jobs without acting. Having a respectful workplace is a right. This webinar will
empower employees, so they are not a victim of bullying. [t will show how to protect yourself and coworkers from being
bullied. It will enable employees to identify and respond to workplace intimidation and learn how to spot bullying
behaviors. Learn strategies for responding to bullying, protecting yourself from bullying, taking recourse if bullying does
not stop, understanding the emotional impact of bullying, and identifying what resources are available.

October: “Building Effective Teams in the Digital Workplace”

Today's team doesn't always work in the same office or even the same country. This session provides interactive
activities that will show participants how to keep flexible and remote employees engaged and productive by leveraging
technology, improving communication, and implementing accountability. Objectives include how to assess each team’s
strengths and weaknesses, enhance communication, replace ineffective work processes, and find workable solutions.

MNovember: “Reclaim Your Joy

Children experience joy on a regular basis. But when we become adults, time pressures and competing demands can
make joy seem like a. foreign concept. However, it's essential to overall well-being that we make time for it. This fun,
engaging seminarwill help you tune intowhat's mostimportant and make a simple plan for incorporating more joy into
your daily routine.

December: “How to Hawve Difficult and Sensitive Conversations”

There's a belief thatit's possible totalk to anyone about anything as long as the tone and timing are right. This seminar
will discuss how to be strategic inour most sensitive comversations. We'll work to better understand and articulate our
own motivations. Andwe'll endeavor to increase our empathy and awareness towards others. Whether it's asking your
boss for a raise or telling your mother you're not coming home for the holidays, you can improve your confidence,
clarity, and kindness.

Workshop On Demand Listing

Budgeting Basics

Raising Resilient Children

Developing a Savings Strategy

Simplify Your Holidays and Celebrate the Season
Developing Resiliency to Meet Life's Challenges
Talking to Your Aging Parents About the Future
Eldercare Decision Making

Fimancial Planning for Retirement

Ten Essential Elements of Work Life Balance
Gaim Control of Debt

112

112



The Healthy Child
How to Curb Emotional Eating

Tools for Your Job Search Including Writing an Effective Resume
How to Parent According to Your Child'sTemperament
Understanding Autism to Support Friends andFamilty
Identity Theft

Knowing the Truth About Alcohol and YourHealth
Understanding Depression

Why Sleep is So Important

Making the Most of Your Retirement

Managing Change Effectively

Owpioid Crisis (Senes)

Crwercoming Bamers to Fitness

Paositive Communication in the Warkplace

COVID-19 Topics

Helping Yourself and Your Child during UncertsinTimes

Caring for Your Elders during the Pandemic

Caring for Your Teams-Leading through the MextMomnal

How to Thrive through Change

Keeping “our Family Emotionally Healthy and Resilient

Child Care and School Challenges durng COVID-18

Caoronavirus and Your Finances

ngoing Emotional Consequences in a Year ofChalienges

Examining Resiliency and Emotional Wellkbeing duringCOVID-19 and Beyond
Recognizing Change as a Strategic Opportunity

Getting Back on Track with Your RetirementPlanning-COVID-18

Self-Care for Key Personnel in Crtical Function duringCoronavirus Pandemic
Healthcare Leadership Training: Intervening withEmployees Showing Signs of Emotional Distress-COVID-19
The Emotional Consequences of Social Distancing

Impact of Situstional Anxiety & Depression

STEWARDSHIP, SERVICE. COMMUNITY,

=
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“Exhibit 2"

- MEMORANDUM: PURGHASES GREATER THAN $25,000

DELAWARE RIVER PORT AUTHORITY

e ot Cantee of Pennsyivanis and New Jersey SOLE SOURCE
PURCHASE ORDER AEQUEST
2 Ravecside Orive
Comdon Nt TO: James White, Chiat Financial Officer
John T, Hanson, CEO-DRPA/ President-PATCO
FROM: Kally Forbes ,Divison Director/Project Manager: S Woolley
SUBJECT: SOLE SOURCE APPROVAL - SilkRosd, Renewal HRS Applicant Traciking Platform
PURCHASE REQUISITION:{ ]
DATE: August 2021

Background:
Slkmdhsbunﬂmuwldudwrmwmapmmmsymformm We were
expecting implementation of SAP’s version of the online application/applicant tracking system, however,
there have been issues with the integration of this module, and thersfore, it was never fully implemented.

Justification for PropriotaryiScle Source:
HRS would like to renew our current contract with Silkroad ad so that we do not disrupt the onfine
application process, We are asking o continue with our current provider for (3) three years.

Please advise if you have any questions; otherwise, | would appreciale your approval to proceed with the
extension on a sole source basis. Thank you,

$45,738
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"Exhibit 3"

MEMORANDUM: PURCHASES GREATER THAN 525,000
DeLAWARE RIVER PORT AUTHORITY
of Pennsyivania and New Jersey SOLE SOURCE

PURCHASE ORDER REQUEST

7 Wipg-rase Bries

Cangen M TO: Jumes YWhie Chisl Financial Officer
John T. Hanson, CEC-DRPA! Prasident-PATCO

FROM: CAG. Ton @, Brown  Divison DirectonProject Manager.  Mad Room
SUBJECT: SOLE SOURCE APPROVAL = Pitney Bowes Resande Acoount
PURCHASE REQUISITION: 10024084

DATE: Wednasday, September 01, 2021
Background:
This mema is written per Authorlty policy to seak 3 " sole source™ approval as it relates to the DRPA Mail
Room placing the 2021 approved budget amount of $50.000.00 in pesiage onto the Pitney Bowes Send
Pro 2000 postage meter machine with a paymant to the Pitney Bowes Reserve Account.

Juslification H:I'_WHW Source: . _

The Piney Bowes postage meter machine utilized by the DRPA Mail Room Depament is owned by the
DRPA The postage meter machine is a mailing device thal is used for maling. Therefore, the $50 000.00
payment to the Pitney Bowes Reserved Account is needed for replenshiment of the Fitney Bowes
postage meter machine for the 2021 postage costs. Al agency mall fram the DRFA is run through this
Pitney Bowas Send Pro 2000 meter machine. The meter machine adds the appropriate postage amount
to each envelope and package being mailed out for our DRPA agency.

Coust
$50,000,00

Tari P, Brown, CAD ,Owision Director

-
Jemes While, CFO ;

John T. Hangon, CEC-DRPA/ Presidsn-PATCD ,"r gﬁu [, @}-ﬁ @
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SUMMARY STATEMENT

ITEM NO.:

SUBJECT:

COMMITTEE:

DRPA-21-071
Position of Deputy Chief Executive Officer

New Business

COMMITTEE MEETING DATE: N/A

BOARD ACTION DATE: September 22, 2021

PROPOSAL:

BACKGROUND:

SUMMARY::

That the Board appoint Obra S. Kernodle 1V as Deputy Chief Executive
Officer for the DRPA effective November 1, 2021. Maria Wing resigned
her employment with DRPA as Deputy Chief Executive Officer of DRPA
effective September 22, 2021.

Mr. Kernodle is fully qualified to assume the position of Deputy Chief
Executive Officer. Mr. Kernodle currently serves as a Commissioner to
the Pennsylvania Gaming Control Board. On November 28, 2017,
Governor Tom Wolf appointed Mr. Kernodle to a three-year term as a
Commissioner, and reappointed Mr. Kernodle to a second three-year
term on July 27, 2020. Prior to his appointment, Mr. Kernodle served as
Executive Deputy Chief of Staff for Governor Wolf. Mr. Kernodle’s
professional background also includes his work with Philadelphia Mayor
Michael Nutter as Deputy of Legislative Affairs in which he helped to
coordinate the city’s Actual Value Initiative.

Mr. Kernodle also currently sits on the boards for the Southeastern
Pennsylvania Transportation Authority (SEPTA), Visit Philly and
Welcome America. Born and raised in Philadelphia, he is a graduate of
Roman Catholic High School, and obtained his Bachelor of Arts in
Education from Florida Agricultural & Mechanical University in 2002.

Amount: $203,236.80
Source of Funds: Revenue funds
Capital Project #: N/A
Operating Budget: 2021

Other Fund Sources: N/A

Duration of Contract: N/A

Other Parties Involved: Obra S. Kernodle IV



RESOLVED:

SUMMARY:

DRPA-21-071

Committee: New Business

Committee Date: N/A

Board Date: September 22, 2021

Position of Deputy Chief Executive Officer

RESOLUTION

That Maria Wing resigned her employment with DRPA as Deputy Chief
Executive Officer of DRPA effective September 22, 2021. That the Board
of Commissioners of the Delaware River Port Authority hereby appoints
Obra S. Kernodle 1V as Deputy Chief Executive Officer for the DRPA.
Mr. Kernodle will be appointed to the position of Deputy Chief Executive
Officer effective November 1, 2021 at an annual salary of $203,236.80

(gross).

Amount:

Source of Funds:
Capital Project #:
Operating Budget:
Other Fund Sources:
Duration of Contract:

Other Parties Involved:

$203,236.80
Revenue Funds

N/A

2021

N/A

N/A

Obra S. Kernodle IV



PORT AUTHORITY TRANSIT CORP.
BOARD MEETING

Wednesday, September 22, 2021
Immediately following the DRPA Board Meeting

One Port Center
Board Room/Zoom
Camden, NJ

John T. Hanson, Chief Executive Officer

a DELAWARE RIVER 7
s PORT AUTHORITY PRARTCO

STEWARDSHIP. SERVICE. COMMUNITY.




PATCO BOARD
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PATCO

PORT AUTHORITY TRANSIT CORPORATION
BOARD MEETING
Wednesday, September 22, 2021
Immediately following the DRPA Board Meeting
One Port Center
Camden, New Jersey
ORDER OF BUSINESS

1. Roll Call
2. Public Comment
3. Report of the General Manager — September 2021
4. Approval of August 18, 2021 PATCO Board Meeting Minutes
5. Monthly List of Previously Approved List of Payments — August 2021
6. Monthly List of Previously Approved Purchase Orders and Contracts - August 2021
7. Approval of Balance Sheet and Equity Statement dated June 30, 2021.
8. Unfinished Business
9. New Business

PATCO-21-011 Consideration of Pending DRPA Contracts.

(Between $25,000 and $100,000)

10. Executive Session
11.  Adjournment
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GENERAL MANAGER’S REPORT
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PARTC

REPORT OF THE GENERAL MANAGER
As stewards of public assets,
we provide for the safe and efficient operation
of transportation services and facilities

in a manner that creates value for the public we serve.

September 22, 2021

To the Commissioners:

The following is a summary of recent PATCO activities, with supplemental information attached.

HIGHLIGHTS

SERVICE
Adapting to Our Customers’ Needs — Our new schedule,
effective as of September 6, reflects careful monitoring m?co

of ridership patterns and anticipation of additional NEW
commuters returning to the workplace. A total of 16

extra trips serve our customers each weekday during the WEEKDAY
morning and afternoon/evening peak periods. The

frequency of trains between 6:45 and 8:45 a.m. is now SCHEDULE
every 5 to 8 minutes, and the frequency of service STARTS MONDAY. 9/6
between 4 and 6 p.m. ranges from every 4 to 12 minutes.

These reduced headways offer our customers the P

opportunity to feel more comfortable as they commute to
and from work.

Timetable

Ridership — COVID-19’s effect on travel patterns lingers, but ridership continues to rise gradually.
Typically (every year from 2010 to 2019), ridership declines in the summer to reflect commuters’
vacations, hitting its low point in August. This August the average weekday number grew over 5%
compared to the previous month. August’s total ridership was 348,348, an increase of 149,126
(+74.85%) when compared to August of 2020. Ridership year to date as of the end of August was
2,136,703, a decrease of 935,498 (-30.45%) when compared to the same period of 2020.
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PATCO Ridership - Comparing Years
1,000,000 2020 (prepandemic through much of March) and 2021
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FREEDOM Service Center — In anticipation of the fall semester, students have been picking up their
FREEDOM cards at the Service Center, taking advantage of the $5 savings available to them. The Service
Center at Broadway Station is now open on weekdays from 7 a.m. to 4:30 p.m. In addition, many
customers use our FREEDOM website to add value to their cards, report lost cards, and change credit
card information.

Service # of Customers # of Customers
Served This Month Served YTD
Calls 866 5,380
Walk-Ups 449 2,220
Replacement Cards Issued 323 2,166
SHARE Card Sign-ups 63 258
Reduced Fare Program Sign-ups 54 241
Student Sign-ups 34 54
“T” Card sign-ups 15 41

On-Time Performance — In August, our on-time performance was 97.29%, falling short of our goal of
98%. Of the 4,800 scheduled trips, 11 were cancelled, 117 were late, and 30 stations were bypassed.
Our on-time performance for the year to date was 98.04%.
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PATCO On-Time Performance -
Comparing Years 2020 and 2021
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A variety of causes resulted in delays this month. Downed PSE&G high power lines caused 7 annulled

(cancelled) and 10 late trains of our evening peak service in just one incident.

Causes of Delay Incidents - August, 2021

Other, 13%

Equipment Defect, 38%

Public Safety Issues, 17%

Trespasser, 8%

Passenger
Issues, 4%

Speed Restrictions, 4%\
W&P Track - Wayside, 2%

i

\W&P Elec-Signal - Radio, 2%
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Availability of Transit Equipment — PATCO closely monitors the availability of equipment to meet the
needs of our peak service customers.

DAILY LOADLINE CAR REQUIREMENT FOR

August 2021
A.M. RUSH HOUR (54 CARS REQUIRED ) P.M. RUSH HOUR (54 CARS REQUIRED )
Days Consist Requirement Days Consist Requirement
Achieved 13  59.09% Achieved 15 68.18%
Days Consist Requirement Days Consist Requirement
Not Achieved 9 40.91% Not Achieved 7 31.82%
TOTAL DAYS 22 TOTAL DAYS 22

A.M. RUSH HOUR
CAR REQUIREMENT
EFFICIENCY

P.M. RUSH HOUR
CAR REQUIREMENT
EFFICIENCY

B Days Consist Requirement Achieved mDays Consist Requirement Achieved

B Days Consist Requirement Not Achieved mDays Consist Requirement Not Achieved
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STEWARDSHIP

Elevators / Escalators
o Availability

o Availability of all escalators was 96.81% for the month of August, exceeding our goal of 96%.
Fifty-one percent (51%) of the August outage occurred because of the Lindenwold Station
Enhancement project. For the year to date, availability of escalators was 95.09%.

o Availability of all elevators was 94.76% in August, falling short of our goal of 97%, with 35% of
that monthly outage associated with the Lindenwold Station Enhancement project. Damage to
the controls of the Collingswood elevator from a power surge accounted for 53% of the monthly
outage, but once that issue was resolved on August 11, that elevator was available to our
customers for the remainder of the month. For the year to date, elevator availability was 98.39%.

e Performance of Preventive Maintenance - Monthly preventive maintenance was performed on all
elevators and escalators in August except those under warranty.

Monthly Preventive Maintenance - 2021

100%

m Escalators - Preventive
Maintenance Performed

95%

Elevators - Preventive
Maintenance Performed

90%

85%

80%

75%

June . Sept. Oct. Nov. Dec.
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FINANCE

(The following unaudited data are preliminary and reflect records in SAP as of 9/3/2021.)

PATCO Income year to date (through 6/30/2021) amounted to $3,602,230, compared with a Budget
Anticipated Income of $4,531,032, an unfavorable variance of $928,802 (-20.50%).

Operating expenses during June amounted to $5,373,117, compared with a Budget Anticipated Expense
of $5,038,586, an unfavorable variance of $334,531 or (6.64%). Year to date expenses totaled
$27,223,327 compared with a Budget Anticipated Expense of $30,271,954, a favorable variance of
$3,048,627 or 10.07%.

During the month of June, PATCO experienced a Net Operating Loss (excluding rental and non-recurring
charges) of $4,608,546. Total Cumulative Loss year to date (excluding rental and non-recurring charges)
equaled $23,621,097. Total Cumulative Loss year to date (including Lease Rental charges) equaled
$26,682,095.

Net Transit Loss (including lease expense) for the month of June, 2021 was $5,118,713.

Year to Date as of 6/30/2021

2021 2021
Through June 30, 2021 Budget Actual Variance
Income $4,531,032 $3,602,230 $928,802 U
Expenses $30,271,954 $27,223,327 $3,048,627 F
Operating Ratio .1497 1323
Passengers 1,744,744 1,452,826 291,918 U
Car Miles 2,345,769 2,171,606 174,163

PERSONNEL TRANSACTIONS

The following personnel transactions occurred in August, 2021:
NAME POSITION DEPT. DATE

APPOINTMENT(S)

Richard S. McClellan, Jr.  Maintainer Power & Signals 8/23/2021

Herbert T. Speach Maintainer Power & Signals 8/23/2021
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TEMPORARY APPOINTMENTS - None

PROMOTION(S) - None

TEMPORARY ASSIGNMENT TO HIGHER CLASSIFICATION

Kathleen Imperatore  From: Director
To: Assistant General Manager

Jesse D. Pachell From: Technical Supervisor
To: Acting Director

Stephen J. Cassidy From: Track Foreman
To: Acting Manager, Track,
Structures & Mechanical Equip’t

Charles F. Glennan From: Manager, Power, Signals &
Communications
To: Acting Director

Frederick Linett From: Electrical Foreman
To: Acting Manager, Power,

Signals & Communication

Jonathan J. Sparacio  From: Technical Supervisor
To: Acting Director

UPGRADE (GRADE CHANGE)- None

INTERAGENCY PROMOTION FROM PATCO TO DRPA — None

INTERAGENCY PROMOTION FROM DRPA TO PATCO - None

TRANSFERS - None

RETIREMENT(S) - None

RESIGNATION(S) - None

LAY OFFS - None

END OF TEMPORARY ASSIGNMENT

Ja’ren R. Hampton Summer Intern
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Fare Collection
Office of the

General Manager

Transit Services
Transit Services

Track & Facilities
Track & Facilities
Power & Signals
Power & Signals
Power & Signals
Power & Signals

Track & Facilities
Track & Facilities

Track & Facilities
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DECEASED - None

PURCHASING & MATERIAL MANAGEMENT

127

During the month of August, 97 purchase orders were issued with a total value of $297,712. Of the
$26,829 in monthly purchases where minority vendors could have served PATCO needs, $10,997 was
awarded to MBEs and $12,249 to WBEs. The $23,245 total MBE/WBE purchases in August represent

7.80% of the total spent and 86.64% of the purchases available to MBE/WBEs.

MAINTENANCE OF TRAINS (EQUIPMENT DEPARTMENT)

The following significant maintenance initiatives progressed in August:

e In August three (3) overhauled motors were available for installation as needed. Ninety-six (96) are
in the overhaul process, including thirty-one (31) at Swiger Coil, twenty-four (24) at RAM, twenty-six
(26) at WALCO, fifteen (15) at Sherwood, none (0) pending outbound shipment, and none (0)

undergoing in-house mini-overhaul.

Traction Motor Overhaul
Thru August 31, 2021

Resolution P-19-018

2020

S 2,658,439.76

Totals $ 2,658,439.76

Vendor Breakdown

RAM Industrial S
Sherwood S
Swiger Coil S
Walco Electric S

761,512.00
315,583.00
816,488.76
764,856.00

Totals $ 2,658,439.76

Remaining Contract Funds

e We established a goal of 40 truck overhauls in 2021. Four (4) have been assembled so far, with four

(4) in progress.

e Thirty-one (31) rebuilt gearboxes are currently available, and no (0) wheelsets are assembled for
truck building. Twenty-nine (29) gearboxes are in the overhaul process with none (0) at UTC,

2021
$ 1,776,578.00

$ 1,776,578.00

470,089.00
427,627.00
367,684.00
511,178.00
1,776,578.00

v n-unvnnon

v nnunmvnnon

Total
4,435,017.76

4,435,017.76

1,231,601.00
743,210.00
1,184,172.76
1,276,034.00
4,435,017.76
$6,064,982.24

twenty-four (24) at Penn Machine, five (5) at PATCO and none (0) pending outbound shipment.

Fleetwide gearbox inspection and repairs are underway. Sixty-three percent (63%) of the fleet has

been inspected and repaired.
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Gearbox Overhaul
Thru August 31, 2021

Resolution 2019 2020 2021 Grand Total
P-18-025 S 366,838.96 S 622,789.96 S 174,757.48 S  1,164,386.40
Totals § 366,838.96 $ 622,789.96 S 174,757.48 $ 1,164,386.40

Vendor Breakdown

UTC/RAS S 148,152.72 S 25,361.34 S 173,514.06
Penn Machine LLC S 218,686.24 S 597,428.62 S 174,757.48 S 990,872.34
Totals $ 366,838.96 S 622,789.96 $ 174,757.48 $ 1,164,386.40

Remaining Contract Funds S 335,613.60

e In August, custodial employees scrubbed (performed intensive interior cleaning on) sixteen (16) cars
and completed 216 exterior washes.
e Overhaul of the shop:
o In-floor hoist — On-site work began on October 5, 2020. 0 and 1 Tracks have been removed, and
in-floor hoist pit construction is under way.
o Concrete pouring for the first lift bay and turntable was completed on February 9, 2021.

o Concrete pouring for the lower section of the second and third lift bays was completed on April
7,2021.

o Turntables were installed on June 29, 2021.

o Preparation for the car body hoist is in process.

o Lifting mechanisms are installed and being wired to the motor control center.

o Thein-floor hoist is currently being programmed and calibrated in preparation for commissioning

testing.
e Car overhaul — Warranty has expired for all 120 train cars. Alstom is finishing FMIs and preparing to
close out the refurbishment project.
e The wayside monitoring and diagnostic system demonstration took place on March 10, 2021.
Quester Tangent upper management witnessed slow performance of WMDS system. QT
acknowledges the problem with the system and is working on a resolution.

TRACK & FACILITIES

e In August, Track & Facilities crews performed ROW (right of way), station, parking lot and track
inspections. The Track Department completed track inspections on weekends to make up for days
lost during the week due to weather.
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Track & Facilities staff assisted Ben
Franklin  Bridge personnel with
retrieving a radar unit using the P588
from Philadelphia Tower footing. A
second crew assisted with inspection
of the bridge structure from Camden
Anchorage working west in P655.
Track personnel repaired 43W frog at
West Ferry Interlocking. M&S
technicians welded and ground 61E
frog at Haddon. M&S techs also
repaired 59W frog by grinding out
cracks and rebuilding. They made
repairs west of Haddon turnback by
tightening hardware and dressing
joints.

The track gang replaced rail west of
the Route 295 overpass at MP 11.24 area and installed a new IJ.

The track gang removed 32 loose lags, plugged, and installed new lags, ground down two 1J’s between
Haddon and Wood, replaced 17 missing or broken clips, hand-tamped 4 ties just West of Haddon
Interlocking, removed two sets of weld straps and replaced numerous yellow safety clips on
Westmont Viaduct.

Track mechanics installed an 1) and 78 feet of rail just west of 56R on Track 1 south rail. M&S techs
made 3 thermite welds on rail.

Support services (flagging and scheduling) were provided as required for the following projects:

o Way Interlocking Rehabilitation (Contract No. PATCO-59-2017). Staff also assisted RCC
North crews with the welding of gussets on the subway beams in the center of Way
Interlocking.

o Ben Franklin Rehabilitation capital project (Contract No. BF-54-2019). Flagman supported
removal of steel structure supporting shielding on the BFB.

POWER AND SIGNALS

Established mainline track outages for the Track & Facilities Department.
Traction return bonding was applied to new rail replacement as required.
Right of Way (ROW), switch and signal inspections were performed.
Substation breaker maintenance was performed.
Relay testing and repairs were performed at interlockings and substations.
Stations, subway tunnels, and parking lots were relamped as necessary.
Support services were also provided as required for the following projects:
o Lindenwold Substation switchgear renewal — provided support personnel
o Way Interlocking signal and rail renewal - provided flagging, scheduling and field
coordination
o BFB suspension cable — provided support personnel
o Maintenance and repairs of escalators and elevators

-
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o Sun Power / JID — provided flagging, scheduling, and 26.4kV power coordination at
Lindenwold, Ashland, Woodcrest, Westmont and Ferry Stations/substations.

SAFETY

The monthly report of the Safety Department is enclosed with this report.
Respectfully submitted,

R 4

John D. Rink
General Manager

—
w
(=]



PORT AUTHORITY TRANSIT CORPORATION
COMPARATIVE STATEMENT OF REVENUE AND EXPENSES

June 30, 2021 Monthly and YTD

131

1ST A/IP 2ND A/P 3RD A/P 4TH A/P 5TH A/P 6TH A/P
1/31/2021  2/28/2021  3/31/2021  4/30/2021 5/31/2021  6/30/2021
INCOME
Operating 446,026 414,684 573,644 580,504 628,158 742,426
Non-Operating 34,011 40,875 35,104 40,195 44,458 22,145
Total Income-Pd 480,037 455,559 608,748 620,699 672,616 764,571
Total Oper.Inc.-YTD 860,710 1,434,354 2,014,858 2,643,016 3,385,442
Total NonOper.Inc.-YTD 74,886 109,990 150,185 194,643 216,788
Total Income-YTD 935,596 1,544,344 2,165,043 2,837,659 3,602,230
EXPENSE

Way & Power 1,156,493 1,250,490 1,196,801 1,022,420 1,074,838 1,047,377
Equipment 504,067 654,197 605,343 257,067 612,165 613,314
Transportation 1,622,931 1,443,161 1,529,275 1,536,150 1,536,889 1,576,197
Administration 634,247 521,209 645,266 769,140 762,142 1,622,762
Purchased Power 461,302 495,844 392,200 343,277 244,656 391,374
Ins & Claims 111,754 111,755 131,456 (15,957) 239,632 122,093
Sub-Total-Pd 4,490,794 4,476,656 4,500,341 3,912,097 4,470,322 5,373,117
Sub-Total-YTD 8,967,451 13,467,791 17,379,888 21,850,209 27,223,327
OPEB Accrual-PD 0 0 0 0 0 0
OPEB Accrual-YTD 0 0 0 0 0
Rent-DRPA-PD 510,163 510,167 510,167 510,167 510,167 510,167
Rent-DRPA-YTD 1,020,330 1,530,497 2,040,664 2,550,831 3,060,998
Total Expenses-Pd 5,000,957 4,986,823 5,010,508 4,422,264 4,980,489 5,883,284
Total Expenses-YTD 9,987,781 14,998,288 19,420,552 24,401,040 30,284,325

STATISTICS
Passengers-PD 195,421 180,888 247,650 250,811 267,782 310,274
Passengers-YTD 376,309 623,959 874,770 1,142,552 1,452,826
Oper Rev. /Pass-Pd 2.28 2.29 2.32 231 2.35 2.39
Oper Rev. /Pass-YTD 2.29 2.30 2.30 2.31 2.33
Oper Exp. /Pass-Pd 22.98 24.75 18.17 15.60 16.69 17.32
Oper Exp. /Pass-YTD 23.83 21.58 19.87 19.12 18.74
Car Miles-Pd 355,376 348,464 372,794 362,474 343,634 388,864
Car Miles-YTD 703,840 1,076,634 1,439,108 1,782,742 2,171,606
Oper Rev. /CM-PD 1.26 1.19 1.54 1.60 1.83 191
Oper Rev. /CM-YTD 1.22 1.33 1.40 1.48 1.56
Oper Exp./CM-PD 12.64 12.85 12.07 10.79 13.01 13.82
Oper Exp./CM-YTD 12.74 12.51 12.08 12.26 12.54
[Avg. Rev. /Pass- YTD 2.46 2.49 2.48 2.48 2.48 2.48

-12 -

131



Income
Gross Passenger Revenue
Smart Card Sales
Net Passenger Revenue

Advertising
Parking

Leases & Rentals
Interest
Miscellaneous

Total Income

Passengers

Port Authority Transit Corporation

Analysis of Budgeted/Actual Income - Year 2021
6th Accounting Period Ending

June 30, 2021

132

2021 Current Year-To-Date

Budget Budget Actual Variance Budget Actual Variance
$10,766,698  $835,664  $726,159  ($109,504) -13.10% U $3,983,669 $3,313,924  ($669,745) -16.81%
33,000 2,750 6,050 3,300 120.00% F $16,500 20,290 3,790 22.97%
$10,799,698  $838,414  $732,209  ($106,204) -12.67% U $4,000,169 $3,334,214  ($665,955) -16.65%
225,000 $54,167 3,578 (50,589) -93.39% U 289,583 59,169 (230,414) -79.57%
273,401 21,407 10,217 (11,190) -52.27% U 103,249 51,228 (52,021) -50.38%
325,550 21,755 18,460 (3,295) -15.15% U 130,530 145,783 15,253 11.69%
3,000 250 24 (226) -90.40% U 1,500 175 (1,325) -88.33%
12,000 1,000 83 (917) - U 6,000 11,661 5,661 +
$11,638,649  $936,992 $764,571  ($172,421) -18.40% U $4,531,032 $3,602,230  ($928,802) -20.50%
4,620,033 361,739 310,274 -51,465 -14.23% U 1,744,744 1,452,826 -291,918 -16.73%
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Gross Passenger Revenue
Smart Card Sales
Net Passenger Revenue

Other

Total Income

Way & Power Dept.
Equipment Dept.
Transportation Dept.
Administration Dept.
Insurance & Claims
Purchased Power

Sub-Total

Rent-DRPA
Reserve Accrual for Other Post Employment Benefits

Total Expenses

Transit Subsidy (includes rent)

Port Authority Transit Corporation
Comparative Analysis - 2021
Budget /Actual-Income & Departmental Expenses
for the Month Ending

June 30, 2021

133

2021 Current Year-To-Date

BUDGET BUDGET ACTUAL VARIANCE BUDGET ACTUAL VARIANCE
$10,766,698 $835,664 $726,159 ($109,504) -13.1% U $3,983,669 $3,313,924 ($669,745) -16.8% U
33,000 2,750 6,050 3,300 120.0% F 16,500 20,290 3,790 23.0% F
$10,799,698 838,414 732,209 (106,204) -12.7% U 4,000,169 3,334,214 (665,955) -16.6% U
838,951 98,578 32,362 (66,217) -67.2% U 530,862 268,016 (262,847) -49.5% U
$11,638,649 $936,992 $764,571 ($172,421) -18.4% U $4,531,032 $3,602,230 ($928,802) -20.5% U
$13,276,517  $1,117,097 $1,047,377 $69,720 6.2% F $6,622,707 $6,748,419 ($125,712) -1.9% U
9,742,613 813,631 613,314 200,317 24.6% F 4,870,142 3,246,153 1,623,989 33.3% F
21,532,972 1,796,202 1,576,197 220,005 12.2% F 10,765,569 9,244,603 1,520,966 14.1% F
9,444,318 730,640 1,622,762 (892,122) -122.1% U 4,527,437 4,954,766 (427,329) -9.4% U
2,092,196 174,350 122,093 52,257 30.0% F 1,046,098 700,733 345,365 33.0% F
4,880,000 406,667 391,374 15,293 3.8% F 2,440,000 2,328,653 111,347 4.6% F
$60,968,615 $5,038,586 $5,373,117 ($334,531) -6.6% U $30,271,954  $27,223,327 $3,048,627 10.07% F
6,122,000 510,167 510,167 — — F 3,060,998 3,060,998 — — F
0 0 0] — —F 0 0 — —F
$67,090,615 $5,548,753  $5,883,284 ($334,531) -6.0% U $33,332,952  $30,284,325 $3,048,627 9.1% F
($55,451,966) ($4,611,761) ($5,118,713) ($506,952) -11.0% U ($28,801,920) ($26,682,095) $2,119,825 7.4% F
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MEMORANDUM

PORT AUTHORITY TRANSIT CORPORATION @

of Pennsylvania & New Jersey
To: John Rink PHTC
FROM: David Fullerton
SUBJECT: Monthly Report: Safety Department — August, 2021
DATE: September 9, 2021

1. Safety Services Staff was involved in the following activities concerning Contractors’ Safety:

e Conducted Contractors’ Safety Briefings and created the necessary follow-up reports of safety
briefings as shown below (total of 30 people trained):

DATE CONTRACTOR PATCO CONTRACT # PROJECT/WORK AREA #
08/02/21 | AP Construction PATCO-65-2018 PATCO Station Enhancements 6
08/02/21 | AT&T Boingo Neutral Host 1

Distributed Antenna System
08/02/21 | Coulomb & Joule GN-0040-18 DRPA Solar Photovoltaic 1
08/02/21 | KS Engineers PATCO-65-2018 PATCO Station Enhancements 1
08/02/21 | Michael Baker Int’l PATCO-65-2018 PATCO Station Enhancements 1
08/09/21 | Brinks GN-0019-12 Revenue Collection 2
08/09/21 | Michael Baker Int’l PATCO-65-2018 PATCO Station Enhancements 1
08/09/21 | Vanalt Electric PATCO-59-2017 PATCO Way Interlocking 1
08/09/21 | Vertical Transportation PATCO-65-2018 PATCO Station Enhancements 2
08/18/21 | Furino and Sons GN-0040-18 DRPA Solar Photovoltaic 8
08/23/21 | Lake Glenn Enterprises PATCO-65-2018 PATCO Station Enhancements 1
08/23/21 | PATCO New Hires Power & Signals Maintainers 2
08/30/21 | Haztek, Inc. PATCO-65-2018 PATCO Station Enhancements 1
08/30/21 | Haztek, Inc. Lindenwold Transit Shed Hoist 2
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Drug & Alcohol Tests — for August 2021

Random Drug only

Random Alcohol only

Random Drug & Alcohol
Reasonable Suspicion Drug only
Reasonable Suspicion Alcohol only
Post-Accident

TOTAL TESTS COMPLETED

=
Blooos»ow®

Internal PATCO Safety Activities:

e Participated in Mandatory Daily Telephone Conference with CEO Hanson and GM John Rink,
August 2n, 3rd, 5th gth 1gth 1ot 16t 17t 19t 237 24t 26t 30t and 31, 2021

e Conducted and Participated in DRPA/PATCO Virtual Tabletop Exercise (TTX), August 3™, 2021

e Participated in PATCO Directors’ Meetings, Microsoft Teams, August 3™, 17%, and 31%, 2021

e Conducted and Participated in Vegetation Management Assessment, Microsoft Teams, August
gth 2021

e Participated in SMS Safety Assurance Virtual Live Training, August 10t", 2021

e Participated in SSOA Monthly Meeting with PATCO via Microsoft Teams, August 12t 2021

e Participated in Flight Operation Plan Review, GoToMeeting Online, August 17", 2021

e Participated in Pre-Disciplinary Action Meetings via Microsoft Teams, August 18" re missing
traction motor access cover and August 23™ re Train Operator and Dispatcher

e Attended Senior Staff Meeting, Telephone Conference Call, August 19t", 2021

e Attended ARVA Safety Certification on August 20" and ARVA TUV 3™ Rail Ice Scraper Shoe
Safety Certification, Level of Effort, August 26", 2021 (both via Microsoft Teams)

e Participated in Labor Management Meeting, Microsoft Teams, August 237, 2021

e Review of OSHA Issue, August 23, 2021

e Attended PATCO Staff Meeting, Microsoft Teams, August 24", 2021

Internal DRPA Safety Activities:

e Conducted WWB Shop Safety Inspections, August 39, 10t, 17th, 24t and 31, 2021

e Attended C&M Managers’ Meeting 2021, Conference Call, August 4%, 2021

e Conducted CBB Shop Safety Inspections, August 5t, 12th, 19t and 26", 2021

e Conducted BFB Shop Safety Inspections, August 5, 2021

e Conducted BRB Shop Safety Inspections, August 5, 2021

e Attended WWB Cable Investigation, Progress Meeting #15, Conference Call, August 5t, 2021
e Attended CBB Workplace Safety Committee Meeting, Conference Call, August 9t", 2021

e Attended WWB Operations Meeting, Conference Call, August 10%", 2021

e Attended WWB Workplace Safety Committee Meeting, Conference Call, August 11t", 2021

e Scheduled Random Drug & Alcohol screenings with Interstate Mobile, August 2021
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Reviewed various Health and Safety plans from contractors who were awarded construction
and/or design projects during the month of August.

Reviewed and commented on various Engineering Technical and Special Provisions documents
for future DRPA projects. Conducted various site safety visits and inspections at DRPA Non-
OCIP construction projects at the four bridges.

Joint PATCO/DRPA Safety Activities:

Conducted and participated in Weekly PATCO Contractor Safety Briefings on August 2"9, 9t
18, 23 and 30", 2021

Participated in Safety Services Daily Telephone Conference Meeting, August 2"-6t, gth-13th,
16'-20t, 2327t and 30%"-31%, 2021

Conducted and participated in monthly SACC/Joint Workplace Committee meeting via
Microsoft Teams and Telephone Conference, August 12, 2021

Attended and Participated in IAIC Committee Meeting via Zoom, August 12, 2021
Participated in Bridge, Fleet, Safety and Risk Management Directors’ Meeting with Safety
Specialists, Microsoft Teams, August 18, 2021

Conducted and participated in New Hire Orientation for two (2) PATCO Maintainers, August
23 and 27t, 2021

Prepared to Conduct Joint Workplace Members Committee Virtual Meeting, August 24, 2021
Participated in monthly Central Safety and Health Committee Meeting via Microsoft Teams
and Telephone Conference, August 25, 2021

Conducted and Observed Maintenance Technical Climb Test, WWB NJ Anchorage, August 31%,
2021

Joint PATCO/DRPA Safety Outside Agency Involvement.

None.

-17 -
136



PATCO BOARD MINUTES

137


emsaylor
Rectangle


138
PORT AUTHORITY TRANSIT CORPORATION
BOARD MEETING
One Port Center/Zoom

Wednesday, August 18, 2021

Due to the coronavirus pandemic, all participants, except where noted, attended via telephone/web
conference.

Pennsylvania Commissioners

Cherelle Parker, Chair of the Board

Hayden Rigo (for Pennsylvania Auditor General Timothy DeFoor)

Donna Powell

Angelina Perryman

Ted Christian (for Pennsylvania Treasurer Stacy Garrity)

Keiwana McKinney

New Jersey Commissioners

Jeffrey Nash, Esg., Vice Chair of the Board
Albert Frattali

Sara Lipsett

Aaron Nelson

Charles Fentress

DRPA/PATCO Staff

John T. Hanson, Chief Executive Officer (in person)
Maria Wing, Deputy Chief Executive Officer

Raymond J. Santarelli, General Counsel and Corporate Secretary (in person)
Stephen Holden, Deputy General Counsel (in person)
Narisa Sasitorn, Deputy General Counsel

James White, Chief Financial Officer (in person)

Toni Brown, Chief Administrative Officer

Robert Hicks, Chief Operations Officer

David Aubrey, Inspector General

John Rink, General Manager, PATCO

Rohan Hepkins, Assistant General Manager, PATCO
Michael Venuto, Chief Engineer

Kevin LaMarca, Director of Information Systems

Robert Finnegan, Acting Chief of Police

Mike Reher, Sergeant, Public Safety

John Lotierzo, Director of Finance (in person)

Richard Mosback, Director, Procurement DRPA/PATCO
Kathleen Vandy, Assistant General Counsel

Joseph McAvoy, Bridge Director, BFB & BRB
Christina Maroney, Director, Strategic Initiatives
Michael Williams, Manager, Corporate Communications
Elizabeth Saylor, Administrative Coordinator, Corporate Secretary (in person)
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Others Present

Janice Venables, Associate Counsel, New Jersey Governor’s Authorities Unit
Alan Kessler, PA Counsel, Duane Morris, LLP

Jessica Priselac, PA Counsel, Duane Morris, LLP

Christopher Gibson, NJ Counsel, Archer & Greiner, P.C.

Monique Curry-Mims, S&S Consulting, LLC

Alan Becker, Citizens Advisory Committee Member

OPEN SESSION

Notice

The Corporate Secretary announced that pursuant to its by-laws public notice of this meeting of
the PATCO Board of Commissioners had been given by posting proper notice in the lobby at One
Port Center and by issuing proper notice to the public and news media. The Secretary also noted
that, due to the ongoing pandemic, the public was not allowed inside the One Port Center building
but had been invited to attend via telecast and to submit any questions or comments electronically
prior to the meeting.

Roll Call

Chairwoman Parker called the meeting to order at 9:37 a.m. and asked that the Corporate
Secretary call the roll. The following Commissioners were present, constituting a quorum:
Chairwoman Parker, Vice Chairman Nash, Powell, Fentress, Frattali, Rigo, Lipsett, Nelson,
Christian, McGinty and McKinney.

Public Comment
Corporate Secretary Santarelli reported that staff reviewed the designated Public Comment email
and voicemail accounts and there were no items for Public Comment.

Report of the General Manager

General Manager Rink stated that his report stood as previously submitted. Commissioner Frattali
moved to approve the General Manager’s Report and Commissioner Rigo seconded the motion.
There were no questions or comments. All Commissioners in attendance voted in the affirmative
to approve the General Manager’s Report. The motion carried.

Approval of the July 21, 2021 PATCO Board Meeting Minutes

Chairwoman Parker stated that the Minutes of the July 21, 2021 PATCO Board Meeting were
previously provided to the Governors of New Jersey and Pennsylvania and to the PATCO
Commissioners. Commissioner Nelson moved to approve the Minutes and Commissioner Lipsett
seconded the motion. There were no comments on or corrections to the Minutes. All
Commissioners in attendance voted in the affirmative to approve the Minutes as submitted. The
motion carried.

Receipt and Filing of the List of Previously Approved Payments and the List of Previously
Approved Purchase Orders and Contracts covering the Month of July 2021.

Chairwoman Parker stated that the Lists of Previously Approved List of Payments and Previously
Approved Purchase Orders and Contracts covering the month of July 2021, were previously
provided to all Commissioners. Commissioner Frattali moved to receive and file the lists and
Commissioner Perryman seconded the motion. There were no questions or comments. All
Commissioners in attendance voted in the affirmative. The motion carried.
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Approval of Balance Sheet and Equity Statement dated May 31, 2021.

Chairwoman Parker stated that the Balance Sheet and Equity Statement dated May 31, 2021, were
previously provided to all Commissioners. Commissioner Nelson moved to approve the Balance
Sheet and Equity Statement and Commissioner Lipsett seconded the motion. There were no
questions or comments on the list. All Commissioners in attendance voted in the affirmative. The
motion carried.

Approval of Operations & Maintenance Committee Meeting Minutes of August 3, 2021
Chairwoman Parker stated that the Minutes of the August 3, 2021 Operations & Maintenance
Committee Meeting were previously provided to all Commissioners. There were no comments or
corrections. Commissioner Fentress moved to approve the Minutes and Commissioner Perryman
seconded the motion. All Commissioners in attendance voted in the affirmative to approve the
Minutes as submitted. The motion carried.

Adoption of Resolutions Approved by the Operations & Maintenance Committee on August
3,2021

Chairwoman Parker stated that there was one (1) Resolution from the August 3, 2021 Operations
& Maintenance Committee Meetings for consideration:

PATCO-21-009 In Kind Support of 2021 Community Initiatives.

PATCO General Manager Rink presented the Summary Statement and Resolution seeking Board
authorization to provide in-kind services to support 501(c)(3) organizations who request use of
PATCO facilities, at no cost to the organization. Commissioner Rigo moved to forward PATCO-
21-009 to the Board for consideration and Commissioner Perryman seconded the motion. There
were no questions or comments. All Commissioners in attendance voted to approve the motion.

Unfinished Business
Chairwoman Parker stated there were no items for Unfinished Business.

New Business
Chairwoman Parker stated that there was one (1) Resolution from the New Business for
consideration:

PATCO-21-010 President Authority to Extend Term of Previously
Authorized Agreements with Budget Balances.

General Counsel Santarelli presented the Summary Statement and Resolution seeking Board
authorization to extend the term, without further Board consideration, of any previously Board-
authorized professional services Agreement designating a specified duration, where PATCO is
satisfied with the services rendered, PATCO requires further services, the budgeted sums have not
been fully expended and the vendor has agreed to fully perform under the terms of the original
Agreement; and that the Procurement manual be so revised. Commissioner Lipsett moved to
forward PATCO-21-009 to the Board for consideration and Commissioner Christian seconded the
motion. There were no questions or comments. All Commissioners in attendance voted to approve
the motion.
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Adjournment

With no further business, Chairwoman Parker proposed to adjourn.

141

Commissioner Fentress

moved to adjourn the Meeting. Commissioner Christian seconded the motion. All Commissioners
in attendance voted in the affirmative. The Meeting concluded at 9:48 a.m.
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Raymend J. Santarelli, Esquire
General Counsel and Corporate Secretary
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PATCO MONTHLY LIST OF
PREVIOUSLY APPROVED PAYMENTS
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Port Authority Transit Corporation

Monthly List Of Previously Approved Payments 08/01/21 through 08/31/21

Vendor Name
ARBILL INDUSTRIES INC
NEW PIG CORPORATION
PENDERGAST SAFETY EQUIPMENT CO
STAUFFER GLOVE & SAFETY
SUPREME SAFETY, INC
Y-PERS, INC.

G & M PRINTWEAR

APPLIED INDUSTRIAL TECHNOLOGIES, IN
BRINK'S, INCORPORATED

DENNEY ELECTRIC SUPPLY OF AMBLER,
REDY BATTERY

A&K RAILROAD MATERIALS INC
COLONY HARDWARE CORPORATION
INDCO INC

MAC PRODUCTS, INC

READING CRANE

BIRD CONTROL SERVICES. INC.
M S C INDUSTRIAL SUPPLY CO. INC.

ALLBRAND SUPPLY
ARAMSCO, INC.
BIOCHEM SYSTEMS INC.
W.W. GRAINGER INC.

DELTA DENTAL OF NEW JERSEY, INC.
VISION BENEFITS OF AMERICA

US ELECTRICAL SERVICES, INC.

EMSL ANALYTICAL INC

EWT HOLDINGS IlIl CORP

HERZOG SERVICES INC

ONE CALL CONCEPTS, INC.

PAT MCBRIDE

SEPTA

TERMINIX INTERNATIONAL COMPANY
TYCO FIRE AND SECURITY US

SCHNEIDER ELECTRIC BUILDINGS
DELTA DENTAL OF NEW JERSEY, INC.
TURNER SURETY AND INSURANCE
RIGGINS INC

ACE PLUMBING & ELECTRICAL SUPPLIES
ANIXTER INC.

BILLOWS ELECTRIC SUPPLY CO INC
ERIAL CONCRETE INC.

HOME DEPOT U.S.A., INC.

LOWE'S COMPANIES, INC.

SOUTH CAMDEN IRON WORKS
UNIVERSAL ELECTRONIC SUPPLY CO.

ERICO INTERNATIONAL CORPORATION
G-TEL ENTERPRISES INC

RUMSEY ELECTRIC COMPANY

T&T SUPPLY CO

TINA A LISTON-HORNER

Meeting Date 09/22/21

Item Description
1st Aid & Safety Equipment
1st Aid & Safety Equipment
1st Aid & Safety Equipment
1st Aid & Safety Equipment
1st Aid & Safety Equipment
1st Aid & Safety Equipment
1st Aid & Safety Equipment Total
Advertisina - Marketing
Advertising - Marketing Total
Air Compressor Accessories
Air Compressor Accessories Total
Armored Car Services
Armored Car Services Total
Back-Up Generator (Woodcrest & Ferry)

Back-Up Generator (Woodcrest & Ferry) Total

Batteries

Batteries Total

Buildinas Grounds & Maint.

Buildings Grounds & Maint.

Buildinas Grounds & Maint.

Buildings Grounds & Maint.

Buildinas Grounds & Maint.
Buildings Grounds & Maint. Total
Chemical/Solvents-Commercial
Chemical/Solvents-Commercial
Chemical/Solvents-Commercial Total
Cleaning Materials

Cleanina Materials

Cleaning Materials

Cleanina Materials

Cleaning Materials Total

Cobra Reimbursement Receivable
Cobra Reimbursement Receivable
Cobra Reimbursement Receivable Total
Computer Accessories/Supplies
Computer Accessories/Supplies Total
Contract Service Expense

Contract Service Expense

Contract Service Expense

Contract Service Expense

Contract Service Expense

Contract Service Expense

Contract Service Expense

Contract Service Expense

Contract Service Expense Total
Data Processing Services & Switches
Data Processing Services & Switches Total
Dental Insurance

Dental Insurance Total

Dep Prem (excess Wks Comp)

Dep Prem (excess Wks Comp) Total
Diesel Fuel

Diesel Fuel Total

Direct Materials

Direct Materials

Direct Materials

Direct Materials

Direct Materials

Direct Materials

Direct Materials

Direct Materials

Direct Materials Total

Electrical & Sianal Parts

Electrical & Signal Parts

Electrical & Sianal Parts

Electrical & Signal Parts

Electrical & Sianal Parts

Electrical & Signal Parts Total

143

Resolution # / Authorization
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES

25KTHRES

25KTHRES

P-18-027

D-21-022

25KTHRES

25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES

25KTHRES
25KTHRES

25KTHRES
25KTHRES
25KTHRES
25KTHRES

D-19-078
D-19-079

25KTHRES

25KTHRES
25KTHRES
P-19-012
25KTHRES
25KTHRES
P-19-009
25KTHRES
25KTHRES

D-20-082

D-19-078

P-19-023

D-20-113

25KTHRES
25KTHRES
25KTHRES
25KTHRES
P-20-027
P-20-027
25KTHRES
25KTHRES

25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES

143

Amount
567.36
104.47

70.00
64.22
1,266.67
72.00
2,144.72
930.00
930.00
60.61
60.61
4,082.95
4,082.95
93,550.95
93,550.95
230.16
230.16
12,450.00
31.56
587.50
12,312.00
850.00
26,231.06
87.00
83.70
170.70
403.20
665.32
1,372.77
3,913.20
6,354.49
172.58
24.50
197.08
1,218.89
1,218.89
792.95
520.00
18,719.07
131.56
1,470.00
361,016.24
800.00
1,825.86
385,275.68
51,308.75
51,308.75
7,342.18
7,342.18
291.00
291.00
2,088.41
2,088.41
4,693.33
810.02
272.03
630.00
885.41
380.08
338.34
172.95
8,182.16
2,925.96
437.85
1,101.60
2,500.02
252.00
7,217.43



DENNEY ELECTRIC SUPPLY OF AMBLER,

GRAYBAR ELECTRIC CO INC
KC ELECTRONIC DISTRIBUTORS INC
KSL SUPPLIES INC.

COOPER ELECTRIC SUPPLY CO.
TINA A LISTON-HORNER
US ELECTRICAL SERVICES, INC.

ATLANTIC CITY ELECTRIC
PSE&G CO.
SEPTA

AFLAC

NATIONAL DRIVE

TREASURER - STATE OF NEW JERSEY
UNITED WAY OF GREATER PHILA
VOYA FINANCIAL

PAPER MART INC

APPLIED INDUSTRIAL TECHNOLOGIES, IN

THORNTON ENTERPRISES INC

CUBIC TRANSPORTATION SYSTEMS INC
NEWARK CORPORATION

SHALLCROSS BOLT AND SPECIALTIES CO.

TEAM ONE REPAIR, INC.

HILTIINC

KT MT CORP

MCMASTER-CARR SUPPLY COMPANY

INTERNAL REVENUE SERVICE

APPLIED INDUSTRIAL TECHNOLOGIES, IN

HOUGH PETROLEUM CORP
THORNTON ENTERPRISES INC

RIGGINS INC
SYMETRA LIFE INSURANCE COMP.

CARR'S HARDWARE

COLONY HARDWARE CORPORATION
GLOBAL EQUIPMENT COMPANY INC.
KSL SUPPLIES INC.

M S C INDUSTRIAL SUPPLY CO. INC.
SNAP-ON INCORPORATED

TINA A LISTON-HORNER

SOUTH JERSEY GAS COMPANY

BARGREEN ELLINGSON

COLONY HARDWARE CORPORATION
HOMELAND INDUSTRIAL SUPPLY INC
INDCO INC

T. FRANK MCCALL'S, INC.

AMERIHEALTH INSURANCE COMPANY
VISION BENEFITS OF AMERICA

AICPA

DENNEY ELECTRIC SUPPLY OF AMBLER,

W.B. MASON CO. INC

W.B. MASON CO. INC

PA DEPT OF REVENUE

Electrical Components & Parts
Electrical Components & Parts
Electrical Components & Parts
Electrical Components & Parts
Electrical Components & Parts Total
Electrical Equipment & Supplies
Electrical Equipment & Supplies
Electrical Equipment & Supplies
Electrical Equipment & Supplies Total
Electricity Expense

Electricity Expense

Electricity Expense

Electricity Expense Total
Employee Payroll Deductions
Employee Pavroll Deductions
Employee Payroll Deductions
Employee Pavroll Deductions
Employee Payroll Deductions
Employee Payroll Deductions Total
Envelopes, Plain/Printed
Envelopes, Plain/Printed Total
Epoxy Formulations

Epoxy Formulations Total
Equipment & Tools

Eaquipment & Tools Total

Fare Collection Equipment

Fare Collection Equipment

Fare Collection Equipment

Fare Collection Equipment

Fare Collection Equipment Total
Fasteners

Fasteners

Fasteners

Fasteners Total

Federal/FICA Pavyroll Taxes
Federal/FICA Payroll Taxes Total
Fuel/Oil/Grease

Fuel/Oil/Grease

Fuel/Oil/Grease

Fuel/Oil/Grease Total

Gasoline - Unleaded

Gasoline - Unleaded Total

Group Life & Accident Insurance Payable

Group Life & Accident Insurance Payable Total

Hand Tools

Hand Tools

Hand Tools

Hand Tools

Hand Tools

Hand Tools

Hand Tools

Hand Tools Total

Heating Expense

Heating Expense Total

Janitorial Supplies

Janitorial Supplies

Janitorial Supplies

Janitorial Supplies

Janitorial Supplies

Janitorial Supplies Total
Medical

Medical

Medical Total

Memberships & Subscriptions
Memberships & Subscriptions Total
Mickle St. Tunnel LED Wall Lights
Mickle St. Tunnel LED Wall Lights Total
Office Supplies

Office Supplies Total

Other Office Expenses

Other Office Expenses Total

PA Payroll Taxes

PA Payroll Taxes Total

144

25KTHRES
25KTHRES
25KTHRES
25KTHRES

25KTHRES
25KTHRES
25KTHRES

Utility
Utility
Utility

NONE
NONE
NONE
NONE
NONE

25KTHRES
25KTHRES
25KTHRES
P-20-021
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
NONE
25KTHRES
25KTHRES
25KTHRES
D-20-113
D-20-081
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
Utility
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES

D-20-095
D-19-079

25KTHRES
D-21-026
D-20-126
D-20-069

NONE

144

72.80
102.24
179.12
156.50
510.66
137.00
569.16

2,023.00
2,729.16
41.16
4,141.76
92.87
4,275.79
14,092.81
8.00
63,925.38
144.00
59,786.48
137,956.67
141.50
141.50

96.16

96.16

46.80

46.80

17,792.25
452.49
96.00
1,991.00
20,331.74

78.32

75.00

66.24
219.56

603,292.22
603,292.22
194.79
612.70
187.94
995.43
7,003.68
7,003.68
39,175.45
39,175.45
256.05
272.65

23.15
177.00
508.05
673.39

85.80

1,996.09
656.57
656.57
198.06

93.47

1,311.80

2,209.74

1,181.25

4,994.32

184,445.60
836.90
185,282.50
435.00
435.00
18,164.93
18,164.93
738.37
738.37
1,599.36
1,599.36
14,065.05
14,065.05



B&C TRANSIT, INC.

SAP NATIONAL SECURITY SERVICES INC
PATCO - Payroll Account

PNC BANK P-CARD

PA STATE EMPLOYEES RETIREMENT SYSTE
CITY OF PHILADELPHIA

CARR'S HARDWARE

M S C INDUSTRIAL SUPPLY CO. INC.
MCMASTER-CARR SUPPLY COMPANY
UNIVERSITY OF PENNSYLVANIA
FEDERAL EXPRESS CORPORATION
UNITED STATES POSTAL SERVICE

PRINTING PLUS OF SOUTH JERSEY, INC.

TRANSPORTATION RESOURCE ASSOCIATES

STEVENS & LEE

INTERSTATE MOBILE CARE, INC.
U.S. REGIONAL OCCUPATIONAL HEALTH

ACADACA, LLC
BENEFIT HARBOR LP

PSE&G CO.

INDCO INC

AMEA HALL

ANNAMARIE ALTOMARE
ELAINE ERENHOUSE
ERIC STILL

ESTATE OF KARL DEGELMANN
HEATHER LOVEDAY
JERMAINE CAUSEY
LYNN WEST

MARCIA NEUMANN
MARK MESSINA
NEREIDA IRIZARRY
NOEMI LUCERO

RALPH & ELLIDA SIMONE
ZAKIA DIXON

DIRECTV

LAUREL LAWNMOWER SERVICE, INC

JESCO INC.

CERTIFIED SPEEDOMETER SERVICE INC

AMERIHEALTH INSURANCE COMPANY
UNITED HEALTHCARE

HORIZON BLUE CROSS BLUE SHIELD OF N

AMBROCIO FERNANDEZ AND THE

WEST PENN ASSOCIATES DBA

TEAMSTERS HEALTH & WELFARE

TEAMSTER PENSION FUND

Passenger Info & Message System-Phase 5

Passenger Info & Message System-Phase 5 Total

PATCO SAP Enterprise Resource Planning

PATCO SAP Enterprise Resource Planning Total

Pavyroll For Accounting Period

Payroll For Accounting Period Total
P-Card Purchases

P-Card Purchases Total

Pension - PA SERS

Pension - PA SERS Total
Philadelphia Pavroll Taxes
Philadelphia Payroll Taxes Total
Plumbina Eauipment & Supplies
Plumbing Equipment & Supplies
Plumbina Eauipment & Supplies
Plumbing Equipment & Supplies Total
Police Equipment and Supplies

Police Equipment and Supplies Total
Postaae Expenses

Postaage Expenses Total

Prepaid Postaae

Prepaid Postage Total

Printina Services

Printing Services Total

Professional Fees - Consultina
Professional Fees - Consulting Total
Professional Fees - Labor Relations
Professional Fees - Labor Relations Total
Professional Fees - Medical
Professional Fees - Medical
Professional Fees - Medical Total
Professional Services

Professional Services

Professional Services Total
Purchased Power

Purchased Power Total

Raas, Shop Towels

Rags, Shop Towels Total

Refund

Refund

Refund

Refund

Refund

Refund

Refund

Refund

Refund

Refund

Refund

Refund

Refund

Refund

Refund Total

Rental Expenses - Other

Rental Expenses - Other Total
Repair Parts - Landscapina Equipment
Repair Parts - Landscaping Equipment Total
Repair Parts - Snow Removal Equipment

Repair Parts - Snow Removal Equipment Total

Repairs and Maintenance - Other

Repairs and Maintenance - Other Total
Retiree Medical Insurance

Retiree Medical Insurance

Retiree Medical Insurance Total

Retiree Medical Prescription Insurance Over 65

Retiree Medical Prescription Insurance Over 65 Total

Settlement

Settlement Total

Steam & Hot Water Accessories

Steam & Hot Water Accessories Total
Teamsters Health and Welfare
Teamsters Health and Welfare Total
Teamsters Pension

Teamsters Pension Total

145

P-20-016

D-21-007

NONE

NONE

NONE

NONE

25KTHRES

25KTHRES

25KTHRES

25KTHRES

25KTHRES

NONE

25KTHRES

P-20-003

D-19-030

P-18-004
P-18-004

P-18-005
D-20-094

P-20-012

25KTHRES

25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES

25KTHRES

25KTHRES

25KTHRES

25KTHRES

D-20-095
D-20-124

D-20-100

NONE

25KTHRES

P-20-024

P-20-024

145

45,000
45,000
60,844.80
60,844.80
1,247,490.31
1,247,490.31
44,671.73
44,671.73
224,934.21
224,934.21
9,706.71
9,706.71
51.00

4.50
173.00
228.50
3,340.00
3,340.00
1,.251.57
1,251.57
1,500.00
1,500.00
815.00
815.00
11,170.86
11,170.86
1,787.50
1,787.50
164.00
9,296.00
9,460.00
14,470.31
2,410.56
16,880.87
401,506.65
401,506.65
1,757.50
1,757.50
16.00
250.00
18.80
16.00
225.00
10.00
11.00

7.00

26.30

7.00

37.45
10.00
35.60
20.00
690.15
81.99
81.99
265.49
265.49
321.18
321.18
252.00
252.00
18,587.38
53,694.75
72,282.13
14,922.76
14,922.76
60,000.00
60,000.00
352.00
352.00
298,481.36
298,481.36
251,089.15
251,089.15



TEAMSTERS LOCAL UNION 676

BLUE MARBLE CONSULTING, INC
EPLUS TECHNOLOGY, INC.

MCI COMMUNICATIONS SERVICES INC
VERIZON

CUBIC TRANSPORTATION SYSTEMS INC
ISEARCH PARTNERS INC

GEISMAR NORTH AMERICA, INC.
TIRE-TECH, INC.

G & B SPECIALTIES, INC.
HITACHI RAIL STS USA, INC.
THERMAL-FLEX SYSTEMS, INC.

MOTIVE POWER INC.

RAM INDUSTRIAL SERVICES, LLC
SHERWOOD ELECTROMOTION INC.
WALCO ELECTRIC COMPANY

CITY OF PHILADELPHIA

BISCO INDUSTRIES

TECHNOLOGIES LANKA INC

TRISTATE INDUSTRIAL DISTRIBUTORS OF
WABTEC GLOBAL SERVICES
WESTINGHOUSE AIR BRAKE TECHNOLOGIES

APPLIED INDUSTRIAL TECHNOLOGIES, IN
FRANKLIN FIBRE-LAMITEX CORP.
MCMASTER-CARR SUPPLY COMPANY
MERCER RUBBER CO INC

REPAIR TECHNOLOGY LLC

SAVERIO A DIMAIO

TECHNOLOGIES LANKA INC

TRI-DIM FILTER CORPORATION

US ELECTRICAL SERVICES, INC.
WABTEC GLOBAL SERVICES
WESTINGHOUSE AIR BRAKE TECHNOLOGIES

TAB INC
WASTE MANAGEMENT OF NEW JERSEY, INC

AMERICAN AIRLINES INC
Robert G. Ottavio

STATE OF NEW JERSEY N.J.-927-W
UNIFIRST CORPORATION

A&A SALES ASSOCIATES LLC
ANA SOURCING LLC

LEHIGH OUTFITTERS

PNC BANK P-CARD

GENUINE PARTS COMPANY
PACIFICO FORD, INC.

CAMDEN COUNTY SHERIFF'S OFFICE
DAMON K. LACEY, COURT OFFICER
EXPERTPAY CHILD SUPPORT

CAMDEN COUNTY MUNICIPAL UTILITIES
CITY OF PHILA
NEW JERSEY AMERICAN WATER

Teamsters Union Dues

Teamsters Union Dues Total
Technoloagy Service Contracts
Technology Service Contracts
Technoloay Service Contracts Total
Telephone & Telecom Expense
Telephone & Telecom Expense
Telephone & Telecom Expense Total
Temp Services - Customer Service Center
Temp Services - Customer Service Center Total
Temporary Services

Temporary Services Total

Tie Clip Machine

Tie Clip Machine Total

Tires and Tubes

Tires and Tubes Total

Track & Right of Way Maint

Track & Right of Way Maint

Track & Right of Way Maint

Track & Right of Way Maint Total
Traction Motor Rebuilds

Traction Motor Rebuilds

Traction Motor Rebuilds

Traction Motor Rebuilds

Traction Motor Rebuilds Total
Training Course Fees

Training Course Fees Total

Transit Car Equipment-Electrical
Transit Car Equipment-Electrical
Transit Car Equipment-Electrical
Transit Car Equipment-Electrical
Transit Car Equipment-Electrical
Transit Car Equipment-Electrical Total
Transit Car Equipment-Mechanical
Transit Car Equipment-Mechanical
Transit Car Equipment-Mechanical
Transit Car Equipment-Mechanical
Transit Car Equipment-Mechanical
Transit Car Equipment-Mechanical
Transit Car Equipment-Mechanical
Transit Car Equipment-Mechanical
Transit Car Equipment-Mechanical
Transit Car Equipment-Mechanical
Transit Car Equipment-Mechanical
Transit Car Equipment-Mechanical Total
Trash Removal

Trash Removal

Trash Removal Total

Travel Expenses

Travel Expenses

Travel Expenses Total
Unemployment Compensation Tax Payable
Unemployment Compensation Tax Payable Total
Uniform Cleaning Expense

Uniform Cleaning Expense Total
Uniform Expense

Uniform Expense

Uniform Expense

Uniform Expense

Uniform Expense Total

Vebhicle Parts for Repairs

Vehicle Parts for Repairs

Vehicle Parts for Repairs Total
Wage Attachment

Wage Attachment

Wage Attachment

Wage Attachment Total

Water & Sewer Expense

Water & Sewer Expense

Water & Sewer Expense

Water & Sewer Expense Total
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NONE

D-20-050
D-21-023

Utility
Utility

P-20-005
D-19-058
25KTHRES
25KTHRES

25KTHRES
P-20-027
25KTHRES

P-19-018
P-19-018
P-19-018
P-19-018

NONE

25KTHRES
P-20-021

25KTHRES
P-20-021
P-20-021

25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
P-20-021
25KTHRES
25KTHRES
P-20-021
P-20-021

25KTHRES
P-20-011

25KTHRES
25KTHRES

NONE
P-19-024

25KTHRES
25KTHRES
P-20-027
NONE

D-21-019
D-21-008

NONE
NONE
NONE

Utility
Utility
Utility

146

11,331.00
11,331.00
31,776.50
28,000.00
59,776.50
858.75
491.89
1,350.64
32,408.75
32,408.75
3,350.45
3,350.45
21,840.00
21,840.00
716.00
716.00
494.02
7,698.30
7,740.59
15,932.91
83,527.00
231,605.00
29,145.00
14,754.00
359,031.00
500.00
500.00
1,496.78
1.230.77
1,140.00
6.918.42
5,948.80
16,734.77
5,651.36
450.00
393.75
97.49
403.65
11,327.00
7,690.00
592.00
173.50
2,785.88
33,728.50
63,293.13
416.68
6,743.81
7,160.49
31.95
0.84
32.79
5,576.99
5,576.99
5,079.18
5,079.18
21.00
671.50
3,130.06
1,094.36
4,916.92
3,424.75
394.19
3,818.94
717.86
462.46
8,229.35
9,409.67
8,088.00
341.50
936.73
9,366.23



MALAMUT & ASSOCIATES, LLC
SCIBAL ASSOCIATES INC

* D indicates a DRPA resolution
* P indicates a PATCO resolution

Worker's Comp Reserve
Worker's Comp Reserve
Worker's Comp Reserve Total
Grand Total

147

D-19-030
P-20-023

147

3,272.50
446,909.68
450,182.18

5,504,477.19



PATCO MONTHLY LIST OF
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PATCO Monthly List of Previously Approved Purchase Order Contracts - August 2021

Purchasing Item [Document [Vendor/supplying plant Material Group Desc. Net Order
Document Date Value
4500015996 450.00
4500015996 1 8/2/2021 100191  GKY INDUSTRIES TRAN CAR EQUIP-MECH 450.00
[4500015997 | [ | 580.00]
4500015997 1 8/2/2021 100755 BDF CHEMICAL CO INC FASTENERS 580.00
[4500015998 | [ [ [ 73.50]
4500015998 1 8/2/2021 101330 SHALLCROSS BOLT AND SPECIALTIES CO.  FASTENERS 73.50
[4500015999 | [ 42.60]
4500015999 1 8/2/2021 100042 ALP INDUSTRIES INC 1ST AID & SAFETY EQP 42.60
[4500016000 | [ 114.86]
4500016000 1 8/2/2021 101744 GLOBAL EQUIPMENT COMPANY INC. PLUMBING EQP & SUPP 114.86
[4500016002 | [ [ | 6,073.76]
4500016002 1 8/3/2021 100828 CUBIC TRANSPORTATION SYSTEMS INC FARE COLLECTION EQP 6,073.76
[4500016003 | [ 20,321.70]
4500016003 1 8/3/2021 100729  HITACHI RAIL STS USA, INC. TRK&RHT OF WAY MAINT __ 20,321.70
[4500016004 | [ 180.00]
4500016004 1 8/4/2021 100883 FOTRONIC CORPORATION ELECTRON COMPON/PRTS 180.00
[4500016005 | [ [ [ 2,550.90]
4500016005 1 8/4/2021 100369 PPC LUBRICANTS, INC. FUEL/OIL/GREASE 2,550.90
[4500016006 | [ 662.00]
4500016006 1 8/4/2021 100221 HOUGH PETROLEUM CORP FUEL/OIL/GREASE 662.00
[4500016007 ] [ 160.00]
4500016007 1 8/4/2021 100735 ARBILL INDUSTRIES INC 1ST AID & SAFETY EQP 160.00
[4500016009 | [ [ [ 16,319.75]
4500016009 1 8/5/2021 100394 REIT FUEL OIL CO. INC AUTO MAINT/RPR PRTS 16,319.75
[4500016010 ] [ 408.00]
4500016010 1 8/5/2021 100512  WHARTON HARDWARE & SUPPLY CORP. FASTENERS 408.00
[4500016011 ] [ [ 255.50]
4500016011 1 8/5/2021 100990 SYSCOM COMPONENTS, LLC ELEC EQP/SUPP-NO CBL 255.50
[4500016012 ] [ [ [ 1,028.22]
4500016012 1 8/5/2021 101973 SUPREME SAFETY, INC ELEC EQP/SUPP-NO CBL 399.00
4500016012 2 8/5/2021 101973 SUPREME SAFETY, INC 1ST AID & SAFETY EQP 381.60
4500016012 3 8/5/2021 101973 SUPREME SAFETY, INC 1ST AID & SAFETY EQP 168.12
4500016012 4 8/5/2021 101973 SUPREME SAFETY, INC 1ST AID & SAFETY EQP 79.50
[4500016014 | [ [ 446.50]
4500016014 1 8/5/2021 101153 STRATO INC. TRAN CAR EQUIP-MECH 446.50
[4500016015 | [ [ 4,000.00]
4500016015 1 8/5/2021 102872 TECHNOLOGIES LANKA INC TRANS CAR EQUIP-ELEC 4,000.00
[4500016017 | [ [ [ 3,034.95]
4500016017 1 8/6/2021 100231 INDCO INC JANITORIAL SUPPLIES 324.00
4500016017 2 8/6/2021 100231 INDCO INC RAGS, SHOP TOWELS 2,517.50
4500016017 3 8/6/2021 100231 INDCO INC JANITORIAL SUPPLIES 193.45
[4500016018 | [ [ 1,925.00]
4500016018 1 8/6/2021 100919 HOMELAND INDUSTRIAL SUPPLY INC BLDGS/GRNDS- MAINT. 1,925.00
[4500016019 | [ [ [ 366.12]
4500016019 1 8/6/2021 101189 TRI-DIM FILTER CORPORATION HVAC 366.12
[4500016020 | [ [ 557.34]
4500016020 1 8/6/2021 102755 PETROCHOICE HOLDING, INC. FUEL/OIL/GREASE 557.34
[4500016021 | [ [ 216.45]
4500016021 1 8/6/2021 100620 BILLOWS ELECTRIC SUPPLY CO INC ELEC EQP/SUPP-NO CBL 216.45
[4500016022 | [ [ [ 8,600.30]
4500016022 1 8/9/2021 101233 WESTINGHOUSE AIR BRAKE TECHNOLOGIES TRAN CAR EQUIP-MECH 57.90
4500016022 2 8/9/2021 101233 WESTINGHOUSE AIR BRAKE TECHNOLOGIES TRAN CAR EQUIP-MECH 4,982.40
4500016022 3 8/9/2021 101233 WESTINGHOUSE AIR BRAKE TECHNOLOGIES TRAN CAR EQUIP-MECH 3,560.00
[4500016027 | [ 912.28]
4500016027 1 8/9/2021 100449 TEAM ONE REPAIR, INC. FARE COLLECTION EQP 912.28
[4500016028 | [ [ [ 12,616.00]
4500016028 1 8/9/2021 101233 WESTINGHOUSE AIR BRAKE TECHNOLOGIES MACH/HW, INDUSTRIAL 11,816.00
4500016028 2 8/9/2021 101233 WESTINGHOUSE AIR BRAKE TECHNOLOGIES TRAN CAR EQUIP-MECH 571.50
4500016028 3 8/9/2021 101233 WESTINGHOUSE AIR BRAKE TECHNOLOGIES TRAN CAR EQUIP-MECH 172.50
4500016028 4 8/9/2021 101233 WESTINGHOUSE AIR BRAKE TECHNOLOGIES TRAN CAR EQUIP-MECH 56.00
[4500016029 | [ 2,574.90]
4500016029 1 8/9/2021 102835 KSU N.A. LLC TRAN CAR EQUIP-MECH 2,574.90
[4500016030 | [ 22.92]
4500016030 1 8/9/2021 100879 FASTENAL COMPANY TRAN CAR EQUIP-MECH 22.92
[4500016032 ] [ [ [ 458.11]
4500016032 1 8/11/2021 100302 FELTON L. WALKER HAND TOOLS 28.56
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PATCO Monthly List of Previously Approved Purchase Order Contracts - August 2021

4500016032 2 8/11/2021 100302 FELTON L. WALKER HAND TOOLS 71.95
4500016032 3 8/11/2021 100302 FELTON L. WALKER HAND TOOLS 357.60
[4500016033 | [ [ [ [ 92.60]
4500016033 1 8/11/2021 100646 W.W. GRAINGER INC. FASTENERS 92.60
[4500016034 | [ [ [ [ 38.28]
4500016034 1 8/11/2021 102422 GALLAWAY GLOVE & SAFETY 1ST AID & SAFETY EQP 38.28
[4500016035 | [ 400.00]
4500016035 1 8/11/2021 100191 GKY INDUSTRIES FASTENERS 300.00
4500016035 2 8/11/2021 100191  GKY INDUSTRIES FASTENERS 84.00
4500016035 3 8/11/2021 100191 GKY INDUSTRIES FASTENERS 16.00
[4500016036 | [ [ [ [ 103.44]
4500016036 1 8/11/2021 100859 ELECTRONIC CONNECTIONS ELECTRON COMPON/PRTS 103.44
[4500016037 | [ 378.00]
4500016037 1 8/11/2021 100445 T. FRANK MCCALL'S, INC. 1ST AID & SAFETY EQP 378.00
[4500016038 | [ [ [ [ 184.00]
4500016038 1 8/11/2021 100735 ARBILL INDUSTRIES INC 1ST AID & SAFETY EQP 160.00
4500016038 2 8/11/2021 100735 ARBILL INDUSTRIES INC 1ST AID & SAFETY EQP 24.00
[4500016039 [ | [ [ [ 86.22]
4500016039 1 8/11/2021 101353 UNITED REFRIGERATION, INC. FUEL/OIL/GREASE 86.22
[4500016040 [ ] [ 2,599.67]
4500016040 1 8/11/2021 100699 A&A SALES ASSOCIATES LLC CLOTHING UNIFORM 2,099.72
4500016040 2 8/11/2021 100699 A&A SALES ASSOCIATES LLC CLOTHING UNIFORM 79.99
4500016040 3 8/11/2021 100699 A&A SALES ASSOCIATES LLC CLOTHING UNIFORM 239.97
4500016040 4 8/11/2021 100699 A&A SALES ASSOCIATES LLC CLOTHING UNIFORM 79.99
4500016040 5 8/11/2021 100699 A&A SALES ASSOCIATES LLC CLOTHING UNIFORM 100.00
[4500016041 ] [ 1,735.00]
4500016041 1 8/11/2021 100828 CUBIC TRANSPORTATION SYSTEMS INC FARE COLLECTION EQP 655.00
4500016041 2 8/11/2021 100828 CUBIC TRANSPORTATION SYSTEMS INC FARE COLLECTION EQP 540.00
4500016041 3 8/11/2021 100828 CUBIC TRANSPORTATION SYSTEMS INC FARE COLLECTION EQP 540.00
[4500016042 [ ] [ [ [ 1,296.96]
4500016042 1 8/12/2021 100501 W.B. MASON CO. INC COOLERS/BTL WATER 1,296.96
[4500016045 | [ 316.00]
4500016045 1 8/12/2021 100231 INDCO INC JANITORIAL SUPPLIES 316.00
[4500016046 | [ 256.00]
4500016046 1 8/12/2021 103036 AMERICAN POWER LLC ELECTRON COMPON/PRTS 256.00
[4500016047 [ ] [ [ [ 1,231.20]
4500016047 1 8/12/2021 102672 US ELECTRICAL SERVICES, INC. COMP ACCESS./SUPP. 1,231.20
[4500016049 ] [ 867.51]
4500016049 1 8/12/2021 100449 TEAM ONE REPAIR, INC. FARE COLLECTION EQP 867.51
[4500016050 | 445.34]
4500016050 1 8/12/2021 100915 HILTI INC BLDGS/GRNDS- MAINT. 44534
[4500016051 [ | [ [ [ 240.00]
4500016051 2 8/12/2021 102708 CARR'S HARDWARE ELEC&SIG PARTS/MAINT 240.00
[4500016053 | [ 324.00]
4500016053 1 8/12/2021 101189 _ TRI-DIM FILTER CORPORATION TRAN CAR EQUIP-MECH 324.00
[4500016054 1,800.00]
4500016054 1 8/12/2021 100426 _ SLATEBELT SAFETY 1ST AID & SAFETY EQP 1,800.00
[4500016055 | 1,453.00]
4500016055 1 8/12/2021 100501 W.B. MASON CO. INC OFFICE SUPPLIES 406.50
4500016055 2 8/12/2021 100501 W.B. MASON CO. INC OFFICE SUPPLIES 523.25
4500016055 3 8/12/2021 100501 W.B. MASON CO. INC OFFICE SUPPLIES 523.25
[4500016057 ] [ 892.48]
4500016057 1 8/12/2021 101067 TINA A LISTON-HORNER ELEC EQP/SUPP-NO CBL 435.00
4500016057 2 8/12/2021 101067 TINA A LISTON-HORNER ELEC&SIG PARTS/MAINT 432.00
4500016057 3 8/12/2021 101067 TINA A LISTON-HORNER ELECTRON COMPON/PRTS 25.48
[4500016058 | [ 4,000.00]
4500016058 1 8/12/2021 100426  SLATEBELT SAFETY 1ST AID & SAFETY EQP 4,000.00
[4500016060 1,800.00]
4500016060 1 8/12/2021 100426  SLATEBELT SAFETY 1ST AID & SAFETY EQP 1,800.00
[4500016061 | [ 2,000.00]
4500016061 1 8/12/2021 100426  SLATEBELT SAFETY 1ST AID & SAFETY EQP 2,000.00
[4500016064 | [ 4,490.52]
4500016064 1 8/13/2021 100285 MAC PRODUCTS, INC TRAN CAR EQUIP-MECH 1,905.60
4500016064 2 8/13/2021 100285 MAC PRODUCTS, INC TRAN CAR EQUIP-MECH 2,584.92
[4500016065 | [ [ [ 867.51]
4500016065 1 8/13/2021 100449 TEAM ONE REPAIR, INC. FARE COLLECTION EQP 867.51
[4500016069 | [ [ [ [ 5,208.50]
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PATCO Monthly List of Previously Approved Purchase Order Contracts - August 2021

4500016069 1 8/16/2021 101233 WESTINGHOUSE AIR BRAKE TECHNOLOGIES TRAN CAR EQUIP-MECH 190.20
4500016069 2 8/16/2021 101233 WESTINGHOUSE AIR BRAKE TECHNOLOGIES TRAN CAR EQUIP-MECH 226.20
4500016069 3 8/16/2021 101233 WESTINGHOUSE AIR BRAKE TECHNOLOGIES TRAN CAR EQUIP-MECH 1,197.60
4500016069 4 8/16/2021 101233 WESTINGHOUSE AIR BRAKE TECHNOLOGIES TRAN CAR EQUIP-MECH 2,196.00
4500016069 5 8/16/2021 101233 WESTINGHOUSE AIR BRAKE TECHNOLOGIES TRAN CAR EQUIP-MECH 1,398.50
[4500016071 | [ [ 17,280.00]
4500016071 1 8/16/2021 100485 UKM TRANSIT PRODUCTS, INC. TRAN CAR EQUIP-MECH 17,280.00
[4500016073 | 4,620.00]
4500016073 1 8/17/2021 102761 BAMKO,LLC 1ST AID & SAFETY EQP 4,620.00
[4500016075 | 2,103.70]
4500016075 1 8/17/2021 100990 SYSCOM COMPONENTS, LLC TRANS CAR EQUIP-ELEC 582.60
4500016075 2 8/17/2021 100990 SYSCOM COMPONENTS, LLC ELECTRON COMPON/PRTS  1,521.10
[4500016078 | 2,472.00]
4500016078 1 8/18/2021 100054 ARNOLD'S SAFE & LOCK CO., INC. LOCKS/LOCKSMITH SRVS 2,472.00
[4500016079 | [ 104.51]
4500016079 1 8/18/2021 100318 NEW PIG CORPORATION 1ST AID & SAFETY EQP 104.51
[4500016080 | [ [ [ [ 81.00]
4500016080 1 8/18/2021 101330 SHALLCROSS BOLT AND SPECIALTIES CO.  PLUMBING EQP & SUPP 81.00
[4500016081 | [ 96.00]
4500016081 1 8/18/2021 102379 BARGREEN ELLINGSON JANITORIAL SUPPLIES 96.00
[4500016082 | [ 1,408.47]
4500016082 1 8/18/2021 101233 WESTINGHOUSE AIR BRAKE TECHNOLOGIES TRAN CAR EQUIP-MECH 559.60
4500016082 2 8/18/2021 101233 WESTINGHOUSE AIR BRAKE TECHNOLOGIES TRAN CAR EQUIP-MECH 848.87
[4500016083 ] [ 2,075.57]
4500016083 2 8/18/2021 101037 NEWARK CORPORATION TRAN CAR EQUIP-MECH 2,075.57
[4500016085 | [ 500.00]
4500016085 1 8/18/2021 100428 THORNTON ENTERPRISES INC INDUSTRIAL GASES 500.00
[4500016086 | [ 1,546.56]
4500016086 1 8/18/2021 100667 SNAP-ON INCORPORATED HAND TOOLS 1,070.12
4500016086 2 8/18/2021 100667 SNAP-ON INCORPORATED HAND TOOLS 124.11
4500016086 3 8/18/2021 100667 SNAP-ON INCORPORATED HAND TOOLS 59.40
4500016086 4 8/18/2021 100667 SNAP-ON INCORPORATED HAND TOOLS 107.28
4500016086 5 8/18/2021 100667 SNAP-ON INCORPORATED HAND TOOLS 185.65
[4500016087 [ | [ 417.01]
4500016087 1 8/18/2021 102644 COLONY HARDWARE CORPORATION HAND TOOLS 320.04
4500016087 2 8/18/2021 102644 COLONY HARDWARE CORPORATION HAND TOOLS 74.20
4500016087 3 8/18/2021 102644 COLONY HARDWARE CORPORATION WELDING EQP & SUPP 23.67
[4500016088 | [ 63.00]
4500016088 1 8/18/2021 100671 MOUSER ELECTRONICS, INC. ELECTRON COMPON/PRTS 63.00
[4500016090 | [ 1,829.08]
4500016090 1 8/19/2021 101973 SUPREME SAFETY, INC ELECTRON COMPON/PRTS  1,287.00
4500016090 2 8/19/2021 101973 SUPREME SAFETY, INC 1ST AID & SAFETY EQP 340.00
4500016090 3 8/19/2021 101973 SUPREME SAFETY, INC POISONS 202.08
[4500016091 ] [ 109.68]
4500016091 1 8/19/2021 100436  STAUFFER GLOVE & SAFETY 1ST AID & SAFETY EQP 109.68
[4500016093 [ 21.00]
4500016093 1 8/19/2021 100755 BDF CHEMICAL CO INC FASTENERS 21.00
[4500016004 [ ] [ [ [ 850.90]
4500016094 1 8/19/2021 101191 TRISTATE INDUSTRIAL DISTRIBUTORS OF FUEL/OIL/GREASE 218.40
4500016094 2 8/19/2021 101191 TRISTATE INDUSTRIAL DISTRIBUTORS OF FUEL/OIL/GREASE 252.00
4500016094 3 8/19/2021 101191 TRISTATE INDUSTRIAL DISTRIBUTORS OF PAINT-COATINGS, ETC 33.00
4500016094 4 8/19/2021 101191  TRISTATE INDUSTRIAL DISTRIBUTORS OF JANITORIAL SUPPLIES 347.50
[4500016095 [ [ 431.90]
4500016095 1 8/20/2021 100684 SOSMETAL PRODUCTS INC OFFICE SUPPLIES 431.90
[4500016096 | [ 207.00]
4500016096 1 8/20/2021 100673 MODERN HANDLING EQUIPMENT CO. OFFICE SUPPLIES 207.00
[4500016098 | [ [ [ [ 4,200.00]
4500016098 1 8/23/2021 102092 MARTEK INDUSTRIES, INC. TRK&RHT OF WAY MAINT 4,200.00
[4500016099 | [ [ [ 1,109.90]
4500016099 1 8/23/2021 100732 APPLIED INDUSTRIAL TECHNOLOGIES, IN FUEL/OIL/GREASE 1,109.90
[4500016100 | [ 210.00]
4500016100 1 8/23/2021 100818 COOPER ELECTRIC SUPPLY CO. JANITORIAL SUPPLIES 210.00
[4500016101 | [ 754.35]
4500016101 1 8/23/2021 100231 INDCO INC JANITORIAL SUPPLIES 120.75
4500016101 2 8/23/2021 100231  INDCO INC JANITORIAL SUPPLIES 633.60
[4500016102 [ ] [ [ [ 588.60]
4500016102 1 8/23/2021 101615 MCMASTER-CARR SUPPLY COMPANY FUEL/OIL/GREASE 54.60
4500016102 2 8/23/2021 101615 MCMASTER-CARR SUPPLY COMPANY HAND TOOLS 534.00
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[4500016103 | [ [ 180.00]
4500016103 1 8/23/2021 101189 TRI-DIM FILTER CORPORATION HVAC 115.68
4500016103 2 8/23/2021 101189 TRI-DIM FILTER CORPORATION HVAC 64.32
[4500016110 | [ | 535.41]
4500016110 1 8/25/2021 102422 GALLAWAY GLOVE & SAFETY ELECTRON COMPON/PRTS 535.41
[4500016111 | [ [ [ [ 202.08]
4500016111 1 8/25/2021 101744 GLOBAL EQUIPMENT COMPANY INC. OFFICE SUPPLIES 202.08
[4500016112 | 179.12]
4500016112 1 8/25/2021 100258 KC ELECTRONIC DISTRIBUTORS INC ELECTRON COMPON/PRTS 179.12
[4500016113 413.96]
4500016113 1 8/25/2021 100667 SNAP-ON INCORPORATED HAND TOOLS 178.16
4500016113 2 8/25/2021 100667 SNAP-ON INCORPORATED HAND TOOLS 235.80
[4500016114 | [ 115.68]
4500016114 1 8/25/2021 101189 TRI-DIM FILTER CORPORATION ELEC&SIG PARTS/MAINT 115.68
[4500016115 | [ 1,063.92]
4500016115 1 8/25/2021 101067 TINA A LISTON-HORNER COMP ACCESS./SUPP. 918.00
4500016115 2 8/25/2021 101067  TINA A LISTON-HORNER ELEC EQP/SUPP-NO CBL 133.92
4500016115 3 8/25/2021 101067 TINA A LISTON-HORNER ELEC EQP/SUPP-NO CBL 12.00
[4500016116 | [ 11,816.00]
4500016116 1 8/25/2021 100860 ELLIOTT-LEWIS DATA PROC SRVS & SW 11,816.00
[4500016117 | [ 996.10]
4500016117 1 8/25/2021 100406 RUMSEY ELECTRIC COMPANY ELEC&SIG PARTS/MAINT 996.10
[4500016118 [ [ [ 81.60]
4500016118 1 8/25/2021 100755 BDF CHEMICAL CO INC FASTENERS 21.00
4500016118 2 8/25/2021 100755 BDF CHEMICAL CO INC FASTENERS 37.50
4500016118 3 8/25/2021 100755 BDF CHEMICAL CO INC FASTENERS 23.10
[4500016119 | [ [ [ [ 6,600.70]
4500016119 1 8/25/2021 100169 EPLUS TECHNOLOGY, INC. DATA PROC SRVS & SW 256.40
4500016119 2 8/25/2021 100169 EPLUS TECHNOLOGY, INC. DATA PROC SRVS & SW 297.08
4500016119 3 8/25/2021 100169 EPLUS TECHNOLOGY, INC. DATA PROC SRVS & SW 530.50
4500016119 4 8/25/2021 100169 EPLUS TECHNOLOGY, INC. DATA PROC SRVS & SW 1,221.94
4500016119 5 8/25/2021 100169 EPLUS TECHNOLOGY, INC. DATA PROC SRVS & SW 2,879.00
4500016119 6 8/25/2021 100169 EPLUS TECHNOLOGY, INC. DATA PROC SRVS & SW 1,415.78
[4500016120 [ ] [ 925.20]
4500016120 1 8/25/2021 100828 CUBIC TRANSPORTATION SYSTEMS INC FARE COLLECTION EQP 925.20
[4500016121 ] [ 359.60]
4500016121 1 8/26/2021 100501 W.B. MASON CO. INC CLOTHING ACCESSORIES 359.60
[4500016123 ] [ 14,000.00]
4500016123 1 8/26/2021 100837 _ DELL MARKETING LP COMP HW/PERIPH-MICRO __14,000.00
[4500016124 183.84]
4500016124 1 8/26/2021 100501 W.B. MASON CO. INC OFFICE SUPPLIES 183.84
[4500016130 [ ] [ [ [ 524.80]
4500016130 1 8/31/2021 100501 W.B. MASON CO. INC PAPER OFFCE/PRT SHOP 524.80

152

152



153

BALANCE SHEET

153



PORT AUTHORITY TRANSIT CORPORATION

BALANCE SHEET
June 30, 2021
PRELIMINARY / UNAUDITED

154

ASSETS
December 31, 2020 June 30, 2021
Cash (Includes $107,197 in Station Escrow Funds) 1,036,186 2,097,894
Investments (Note 1) 2,805,563 2,805,738
Accounts Receivable 3,036,682 2,615,715
Inventory at lower of cost (first-in, first-out) or market 6,400,229 6,789,672
Prepaid Expenses 1,491,077 820,086
14,769,737 15,129,105
LIABILITIESAND EQUITY
Liabilities:
Accounts Payable:
Trade 2,807,632 2,823,168
Delaware River Port Authority (Note 2) 287,584,000 290,644,998
Accrued Liabilities:
Reserve for Other Post Employment Benefits (Note 4) 23,764,756 23,187,216
Deferred Revenue (Note 5) 6,834,722 6,888,025
Wages 362,903 777,948
Pension and Other 170,566 231,811
Sick Leave Benefits 234,427 233,363
Reserve for Unused V acation 780,063 780,063
Reserve for contingent liabilities (Note 3) 3,210,141 3,424,946
325,749,211 328,991,539
Equity:
Advances from Delaware River Port Authority 554,365,415 578,164,551
Deficit (865,344,889) (892,026,985)
14,769,737 15,129,105
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PORT AUTHORITY TRANSIT CORPORATION
(A Wholly Owned Subsidiary Of Delaware River Port Authority)

STATEMENT OF REVENUES AND EXPENSES AND DEFICIT

Operating Revenues:
Passenger fares
Passenger parking
Passenger - other
Advertising
Telecommunications Rental Income
Miscellaneous
Interest Income From Investments

Operating Expenses.
Maintenance of Way and Power
Maintenance of Equipment
Purchased Power
Transportation
General Insurance
Superintendence and Genera Office

FOR THE PERIOD INDICATED
PRELIMINARY / UNAUDITED

Rent of Rapid Transit System Facilities (Note 2)
Other Post Employment Benefits Accrual (Note 4)

Net Income (l0ss)

Deficit, December 31, 2020

Deficit, June 30, 2021

Y ear to date ended

June 30, 2021

155

Month ended

June 30, 2021

3,311,315 725,374
51,228 10,217
22,899 6,836
59,169 3,578
145,783 18,460
11,660 83
175 24
$3,602,230 $764,571
6,748,419 1,047,377
3,246,153 613,314
2,328,653 391,374
9,244,603 1,576,197
700,733 122,093
4,954,766 1,622,762
27,223,328 5,373,119
3,060,998 510,167
$30,284,326 $5,883,286
($ 26,682,096) ($5,118,715)
($ 865,344,889)
($ 892,026,985)

See Notes To Financial Statements

155



156

PORT AUTHORITY TRANSIT CORPORATION
(A Wholly Owned Subsidiary of the Delaware River Port Authority)
June 30, 2021

NOTESTO FINANCIAL STATEMENTS

1. Investments:

The Corporation has set aside $2,805,562 to partially fund its liability for self-insurance with the
following limits:

(a) Totally self-insured for Voluntary Workers Compensation.
(b) Comprehensive General Liability from the first dollar to $5,000,000 per occurrence.
2. Rent of transit system facilities:

All rapid transit system facilities used by the Corporation are leased from the Delaware River
Port Authority, under terms of an agreement dated April 18, 1969 and amended June 3, 1974. The
lease requires the Corporation to operate and maintain the Locust-Lindenwold line.

The terms of the amended agreement, which was made retroactive to January 1, 1974, and which
is to continue from year to year, provide that the Corporation pay a minimum annual rental of
$6,122,000, which approximates the sum of the annual interest expense to the Delaware River
Port Authority for that portion of its indebtedness attributable to the construction and equipping
of the leased facilities plus the provision for depreciation of the rapid transit facilities as recorded
by the Authority. In addition, the lease requires the Corporation to pay to the Authority any net
earnings from operations for the Locust-Lindenwold line less a reasonable amount to be retained
for working capital and operating reserves.

The rent is payable semi-annually on June 30 and December 31. The Corporation is in default of
this agreement as payments totaling $290,644,998 from January 1, 1974 through June 30, 2021
have not been made to the Authority.

3. Reserves for Contingent Liabilities:

Pursuant to apolicy of self-insurance, the Corporation has reserved $ 560,700 for Comprehensive
General Liability and $2,864,246 for Workers' Compensation.

4, Other Post-Employment Benefits:

The Government Accounting Standards Board (GASB) has issued Statement No. 45,
“Accounting and Financial Reporting by Employers for Post-Employment Benefits Other than
Pensions (OPEB),” which addresses the accountability and disclosure of the costs and
obligations, that are associated with post-employment health care and other non-pension benefits
to current and future retirees, by governmental entities. Pursuant to this requirement, the
Corporation adopted its reporting requirements during the 2007 fiscal year. The OPEB accrual, in
recognition of the costs and obligations associated with post-employment health care, represents
an actuarial determined amount upon an unfunded assumption under a 30-year amortization
period at adiscount rate of 5%.

5. Deferred Revenue:

Deferred revenue consists of the prepayment of fares related to the unearned values on
passengers’ smart cards for unused trips.
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SUMMARY STATEMENT

ITEM NO.: PATCO-21-011

SUBJECT: Consideration of Pending PATCO
Contracts (Between $25,000 and
$100,000)

COMMITTEE: New Business

COMMITTEE MEETING DATE: N/A

BOARD ACTION DATE: September 22, 2021

PROPOSAL.: That the Board consider authorizing staff to enter into contracts as shown
on the Attachment to this Resolution.

PURPOSE: To permit staff to continue and maintain PATCO operations in a safe and
orderly manner.

BACKGROUND: At the Meeting held August 18, 2010 the PATCO Commission adopted
Resolution 10-046 providing that all PATCO contracts must be adopted at
an open meeting of the PATCO Board. The Board proposed modifications
to that Resolution at its meeting of September 15, 2010; specifically that all
contracts between $25,000 and $100,000 be brought to the Board for
approval. The contracts are listed on the Attachment hereto with the
understanding that the Board may be willing to consider all of these
contracts at one time, but if any member of the Board wishes to remove any
one or more items from the list for separate consideration, each member
will have that privilege.

SUMMARY:: Amount: N/A
Source of Funds: See Attached List
Capital Project #: N/A
Operating Budget: N/A
Master Plan Status: N/A
Other Fund Sources: N/A
Duration of Contract: N/A

Other Parties Involved: N/A
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RESOLVED:

SUMMARY::

159

PATCO-21-011

New Business: September 22, 2021

Board Date: September 22, 2021
Consideration of Pending PATCO Contracts
(Between $25,000 and $100,000)

RESOLUTION

That the Board authorizes and directs that - subject to approval by
the Chair, Vice Chair, General Counsel and President - staff proceed
to negotiate and enter into the contracts listed on the Attachment
hereto.

Amount: N/A
Source of Funds: See Attached List
Capital Project #: N/A

Operating Budget: N/A
Master Plan Status: N/A
Other Fund Sources: N/A
Duration of Contract: N/A
Other Parties Involved: N/A
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I I I I :D CONSIDERATION OF PENDING PATCO CONTRACTS (VALUED BETWEEN $25,000 - $100,000) — Wednesday, September 22, 2021

Iltem # Vendor/Contractor Description Amount Procurement Method Bids Received Bid Amounts Source of Funds
Intercon Truck Equipment, Inc. Procure and Install Hi- $46,764.50 In Accordance with 1. Intercon Truck Equipment, Inc. 1. $46,764.50 General Funds
Aston, PA Rail Gear on two (2) Ford Commonwealth of PA CoStars |Aston, PA
F-250 Pick Up Trucks Contract 025-031
A&A Sales Associates, LLC Procurement and $32,195.75 Competitive Informal Quote, 1. A&A Sales Associates, LLC 1. $32,195.75 General Funds
Quakertown, PA Delivery of Camber IFQ Camber Zip Up Hood and [Quakertown, PA
Winter Work Clothing for Crew Neck Winter Clothing
PATCO Employees was issued to three (3) 2. Keyport Army and Navy 2.$33,854.25
prospective bidders and Brick, NJ
B opened on Friday, August 20,
2021 3. ANA Sourcing, LLC 3. No Bid
Collingswood, NJ
Walco Electric Company Rebuild and repair of $29,460.00 Competitive Informal Quote, |1. Walco Electric Company 1.$29,460.00 General Funds

Providence, RI

eight (8) O5G
Compressors for PATCO
Operations

IFQ PATCO-02-2021 was
issued to three (3) prospective
bidders and opened on Friday,
August 20, 2021

Providence, RI

2. CMP Corporation
Oklahoma City, OK

3. Penn Detroit Diesel Allison, LLC
Philadelphia, PA

2. Non Responsive

3. No Bid
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I I I I :D CONSIDERATION OF PENDING PATCO CONTRACTS (VALUED BETWEEN $25,000 - $100,000) — Wednesday, September 22, 2021

Item #

Vendor/Contractor

Description

Amount

Procurement Method

Bids Received

Bid Amounts

Source of Funds

Cubic Transportation Systems, Inc.
San Diego, CA

Cubic to provide system
administration support to
the Nextfare Central
System, which is the
central data collection
system for PATCO's
Automated Fare
Collection System, and
to all ancillary devices
(Gates, Ticket Vending
Machines)

$88,947.22

Change Order to Contract #
GN-0006-17

1. Cubic Transportation Systems, Inc.
San Diego, CA

1. $88,947.22

General Funds

Penn Machine Company, LLC
Blairsville, PA

Overhaul of Transit Car
Gear Units

$99,000.00

Change Order to Contract #
GN-0034-18

1. Penn Machine Company, LLC
Blairsville, PA

1. $99,000.00

General Funds
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