DELAWARE RIVER PORT AUTHORITY
BOARD MEETING

Wednesday, November 18, 2020
9:00 am.

One Port Center
Board Room
Camden, NJ

John T. Hanson, Chief Executive Officer
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DELAWARE RIVER PORT AUTHORITY
BOARD MEETING

Wednesday, November 18, 2020 at 9:00 a.m.
One Port Center
2 Riverside Drive
Camden, New Jersey

ORDER OF BUSINESS

1. Roll Call

2. Public Comment

3. Report of the CEO — November 2020

4. Report of the CFO

5. Approval of October 21, 2020 Board Meeting Minutes

6. Monthly List of Previously Approved List of Payments — October 2020

7. Monthly List of Previously Approved Purchase Orders and Contracts - October 2020

8. Approva of Operations & Maintenance Committee Meeting Minutes of November 5, 2020

9. Adopt Resolutions Approved by Operations & Maintenance Committee of November 5, 2020

DRPA-20-118 Sole Source Procurement Allowance for Energy Absorption
Systems Crash Attenuators from Transpo Industries.

DRPA-20-119 Procurement and Delivery of Highway Rock Salt for DRPA and
PATCO Facilities.

10. Approval of Finance Committee Meeting Minutes of November 5, 2020
11. Adopt Resolutions Approved by Finance Committee of November 5, 2020
DRPA-20-123 Resolution Determining that Net Revenues Satisfy the Net Revenue
Requirement for the 2020 Fiscal Year in Accordance with Section
5.09 of the 1998 Indenture of Trust with TD Bank, N.A..

DRPA-20-124 Age 65 & Over Retiree Medicare Supplemental Benefits — 2021
(DRPA/PATCO).

DRPA-20-125 Implementation of Wi-Fi Project.

DRPA-20-126 Contract for Office Supplies for DRPA/PATCO.



DRPA-20-127
12. Citizens Advisory Report
13. Unfinished Business

DRPA-20-112
14. New Business

DRPA-20-128

DRPA-20-129

15. Adjournment

2021 Capital Budget.

Part-Time and Temporary Toll Collectors at DRPA Bridges.

2021 DRPA Board and Committee Meeting Schedule.

Consideration of Pending DRPA Contracts .
(Between $25,000 and $100,000)



CEO REPORT
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Report of the Chief Executive Officer

November 18, 2020

Board of Commissioners

Delaware River Port Authority of Pennsylvania and New Jersey
One Port Center

2 Riverside Drive

Camden, New Jersey 08101-1949

Tothe Commissioners;

The following is asummary of recent DRPA activities. The appropriate reports are attached.

SERVICE

Thanking our “Dream Team” Employees
as part of the Annual October Customer

Service Celebration

For the last four years, DRPA’s Customer Service

department has planned initiatives to recognize our

employees' important contributions to customer

service. Given the challenges the COVID-19

pandemic has presented, their dedication, patience,

flexibility, and commitment to providing outstanding customer service has never been more critical.

This year, Customer Service Week was recognized nationally from October 26-30, 2020. For
everyone's safety and well-being, we recognized thisimportant week with avideo on Monday and by
launching a customer service training program on Tuesday.
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“Dream Team” isthe national theme for this year’s Customer Service Week. The theme focuses on
“embracing new work arrangements,” being “passionate about the work we perform,” the importance of
teamwork, and the need to adapt to change. The theme closely aligns with the DRPA/PATCO’s
mission, vision, shared values, core competencies, and many of the behaviors and actions we are all
expected to model every day.

I had the pleasure of kicking off this year’s celebration with a special video message. | was joined by
fellow stewards who were eager to share their persona views (by video or in writing) about “What
exemplary internal and external customer service means.”

In addition to the video, employees received the virtual thank you card pictured below. On Tuesday,
October 27, 2020, all employees
received an invitation from
Stephanie Woolley (Administrator,
Training and Employee
Development, HRS), on behalf of
the HRS Resource Library, with
instructions on how to participate
in a customer servicetraining
session entitled, “ The Power of
Listening.”

We are grateful for the exemplary
customer service provided every day by DRPA and PATCO employees.

Thanks go to Tina Petaccio, Customer Service Coordinator for planning the event, Ann DuVall, Project
Manager, Office of the CAO; Stephanie Woolley, HRS, and Mike Williams and Dierdre Donatucci of
the Corporate Communications Department, for their assistance with this creative virtua initiative.
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COMMUNITY

National Incident Response Week

The Authority, in coordination with the
Delaware Valley Regional Planning
Commission (DVRPC), joined forces

with several other transportation

agencies to participate in National

Traffic Incident Response Awareness
Week. The campaign's goal, which ran

from November 10-16, was to raise
awareness about the dangers emergency
responders face at traffic incidents. The
DRPA used its social media channels to
remind drivers to move over and slow down to protect emergency responders (public works, fire, law
enforcement, tow, EMS, transportation, etc.)

Ben Franklin Bridge Special Lighting

As part of community stewardship with regional non-profits, we
are pleased to provide specia lighting on the Benjamin Franklin
Bridge for the following occasions and non- profit organizations
for November 1-30, 2020.

¢ November 2-3: Red, white and blue for Election Season

e November 5: Cyan for Lightsfor the

World for Alzheimer’'s Awareness

November 7: Purple for Epilepsy Awareness Month

November 11: Red, white and blue for Veterans Day

November 14: Purple for Philadelphia’ s Walk to End Alzheimer’s
November 18: Green for Nationa Injury Prevention Day
November 19-26: Orange/Y ellow for Thanksgiving
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AROUND THE AUTHORITY

Successful DRPA and PATCO Day and Evening Flu Shot Clinics

Under the leadership of Chief Administrative Officer Toni P. Brown, the Benefits Administration
Department hosted four (4) appointment-only flu shot clinics with Worknet nurses administering
56 flu shot vaccines.

DRPA held daytime and evening flu shot clinics on Thursday,
October 8, 2020, at One Port Center and the Ben Franklin Bridge
Administration Building, respectively.

PATCO held daytime and evening flu shot clinics on Tuesday,
October 13, in Building 5.

All participating employees and nurses were masked at all times.

The appropriate social distancing was observed, including special care taken at each fair to have the two
needed tables (sign-in table and flu shot administration table) spaced far away from each other. No
walk-ins were accepted, and because of the requirement for scheduling an appointment in advance of the
clinics, there were no employeesin any linesfor their shots.

Thanks are extended to the following staff for the support they provided with this important wellness
initiative we held even during the COVID-19 pandemic for the benefit of employees:

| want to recognize the following employees for their work on thisinitiative: Ann DuVall, clinic
organizer, and Selina Thompkins, Gloria Rienzi, Kelly Forbes, Stephanie Woolley, Dawn Whiton,
Noemi Jones, Joe M cAroy, Karen Dougherty, John Rink, Adam Jacur ak, Anthony Cianfrini,
Fritz Sims, Mike DiGiamber ar dino and John Stephenson.

Employees, who were not able to attend any of the clinics, were encouraged to go to their local
pharmacy or doctor’s office for aflu shot.
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For alist of Bridge and Finance actions, see Attachment 1
For alist of Personnel Actions, see Attachment 2
For alist of Contracts and Purchases, see Attachment 3
For the Affirmative Action Report, see Attachment 4
For alist of Legal Statistics, see Attachment 5

PATCO

For PATCO Ridership and Financial I nformation,
See the General Manager’s Report in the PATCO section
Attached arereports from the appropriate departments.

Respectfully Submitted,

John T. Hanson
Chief Executive Officer

10
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REPORT OF THE CHIEF EXECUTIVE OFFICER
ATTACHMENT 1
BRIDGE AND FINANCE

11
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Activity for the Month of October 2020

Calls for Service: 5,237 Total Arrests: 64 Adults: 64  Juv.: CDS Arrests: 7 DWI Arrests:
Arrests: CBB: BFB: 11 PATCO: 42 BRB: 4 WwB:7 Arrests NJ: 52 Arrests PA: 12
Reportable Accidents: CBB: 7 BFB: 15  PATCO: 0 BRB: 1 WWB:12

Non Reportable Accidents:  cgp: 2 BFB: 15  PATCO: 0 BRB: 1 WWB:24

Accident with Injuries: CBB: 6 BFB: 2 PATCO: 0 BRB: 0 WWB:3

Incident Type CBB BFB PATCO BRB WWB Total

26 Assist-Routine PD Backup 67 472 397 129 315 1,380
35X Motorist/Patron Aid 48 123 223 80 154 628
96 Slow Traffic 74 295 70 159 598
25 Escort 306 123 72 46 547
33 MV Stop 23 126 21 86 112 368
46 Construction/Trades Backup 62 74 1 54 148 339
86 Removal 40 280 3 323
47 Disabled MV 23 77 4 42 118 264
90 Other PD Assist 7 23 59 2 18 109
84 Check On Subject Well-being 10 42 2 7 61
79 Roadway Hazard/Station Hazard 10 14 2 17 18 61
91 Ped Investigation/Stop 51 1 52
90M OPDA Medical 3 44 1 48
25x Insufficient Funds 7 27 34
25EZ Easy Pass Redirect 1 29 30
17P Permit Premises Entry 26 4 30
12 Suspicious Person/Activity/Event 1 8 14 4 27
29 Alarm Activation 1 6 17 24
310 Bridge Damage/PATCO Damage 2 9 1 1 4 17
33C CV Stop 3 3 10 16
91R Pedin Road/Tolls 5 4 15
56 Med Emerg/Injury Report 11 3 15
17X Open/Secured Property 9 3 3 15
88X Parking Viol./Compl. 3 11 14
81 General Complaint 12 1 1 14
341L Property Lost 1 12 13
71 Fight/Disturbance 12 12
341F Property Found 11 1 12
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Activity for the Month of October 2020

Calls for Service: 5,237 Total Arrests: 64 Adults: 64  Juv.: CDS Arrests: 7 DWI Arrests: 16

Arrests: CBB: BFB: 11 PATCO: 42 BRB: 4 WWB:7 Arrests NJ: 52 Arrests PA: 12

Reportable Accidents:

CBB: 7 BFB: 15 PATCO: 0 BRB: 1 WWB:12

Non Reportable Accidents:

CBB: 2 BFB: 15 PATCO: O BRB: 1 WWB:24

Accident with Injuries: CBB: 6 BFB: 2 PATCO: O BRB: 0 WWB:3

Incident Type

CBB

BFB

PATCO

BRB

38

Transport Courtesy

4

2

25T Fare Problem

9

8 911 Hang Up/Mis-Dial

8

78X Toll Evasion/TOS

70 Animal Complaint

w

67 EDP (Emotionally Disturbed Person)

78

Toll Dispute

53 Abandoned Vehicle

79X Debris Strike

101S BOLO Suicidal

65 Vandalism/Criminal Mischief

R (R I[N DN

64

Larceny/Theft

87

Trespassing

NN (-

[ERN

83

Counterfeit

69

Juvenile Complaint

52

Erratic Driver/Unfit Motorist

N R INFPIRINMIRINMIIOS]R NP

12U Unattended Package

101 BOLO

[EEN

74

Suicide Attempt

56S Slip/Fall

34

Suspicious Vehicle

14

Intoxicated Subject

98

Panhandling/Soliciting

85X Assault

77

Domestic

71X Harassment/Threats

65U Urinating/Defecating

49

Investigate Location Conditions

NN N[N ININ (W (N W

NN [N INDINDNINWWWwWwlid[]|dD]IdId|[JOO]JOoT |O |[O|N|N |0 |0 |O]|O
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Activity for the Month of October 2020

Calls for Service: 5,237 Total Arrests: 64 Adults: 64  Juv.: CDS Arrests: 7 DWI Arrests: 16
Arrests: CBB: BFB: 11 PATCO: 42 BRB: 4 WwB:7 Arrests NJ: 52 Arrests PA: 12
Reportable Accidents: CBB: 7 BFB: 15  PATCO: 0 BRB: 1 WWB:12

Non Reportable Accidents:  cgp: 2 BFB: 15  PATCO: 0 BRB: 1 WWB:24

Accident with Injuries: CBB: 6 BFB: 2 PATCO: 0 BRB: 0 WWB:3

Incident Type CBB BFB PATCO BRB WWB Total

TRN Train Problem Equipment/Mechanical 1 1
97 Traffic Pattern Adjust 1 1
90A ALCO OPDA 1 1
56X Drug Overdose 1 1
50X Leaving Jurisdiction 1 1
313 Complaint Against Police 1 1
25R Revenue Escort 1 1
212 Employe Injury 1 1
18 Robbery 1 1
11 Fire 1 1

14
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REVENUE AUDIT

Reported traffic and revenue for all four DRPA bridges for the month of August 2020:

Cash Revenue
ETC Revenue
Total Revenue
Non ETC Traffic
ETC Traffic
Total Traffic

FINANCE

2019

$8,356,627.89
$22,035,593.92
$30,392,221.81
1,565,967
3,326,831
4,892,798

15

2020

$6,735,272.82
$18,716,115.63
$25,451,388.45
1,256,789
2,667,090
3,923,879
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DELAWARE RIVER PORT AUTHORITY Attachment 1
TRAFFIC & BRIDGE TOLL FIGURES
FOR THE PERIODS INDICATED

MONTH OF AUGUST TRAFFIC BRIDGE TOLLS
----- 2020---- ~---2019-----
INC/(DEC) INC/(DEC)
TRAFFIC TOLLS TRAFFIC TOLLS % AMOUNT % AMOUNT
BEN FRANKLIN 1,490,408 $8,729,299.41 1,735,233 $9,601,448.71 -14.11 (244,825) -9.93 ($962,149.30)
WALT WHITMAN 1,406,204 9,040,973.97 1,908,491 11,782,076.37 -26.32 (502,287) -23.27 (2,741,102.40)
COMM ODORE BARRY 552,347 4,509,027.12 689,724 5,290,897.99 -19.92 (137,377) -14.78 (781,870.87)
BETSY ROSS 474,920 3,172,124.95 559,350 3,627,920.74 -15.09 (84,430) -12.56 (455,795.79)
3,923,879 $25,451,425.45 4,892,798 $30,392,343.81 -19.80 (968,919) -1626  ($4,940,918.36)
YEAR TO DATE TRAFFIC BRIDGE TOLLS
1/1/20 TO 8/31/20 1/1/19 TO 8/31/19
INC/(DEC) INC/(DEC)
TRAFFIC TOLLS TRAFFIC TOLLS % AMOUNT % AMOUNT
BEN FRANKLIN 9,465,111 $55,538,202.59 12,742,794 $71,352,378.58 -25.72 (3,277,683) 2216  ($15,814,175.99)
WALT WHITMAN 9,989,104 $66,337,464.44 13,537,504 84,610,366.18 -26.21 (3,548,400) 2160 (18,272,901.74)
COMMODORE BARRY 3,637,473 $30,901,159.47 4,871,097 38,044,075.46 -25.33 (1,233,624) -18.78 (7,142,915.99)
BETSY ROSS 3,298,603 $22,610,607.68 4,333,617 27,981,426.37 -23.88 (1,034,924) -19.19 (5,370,818.69)
TOTALS 26,390,381 $175,387,434.18 35485012  $221,988,246.59 -25.63 (9,094,631) 2099  ($46,600,812.41)

Note: New Toll Schedule Went Into Effect July 1st, 2011.

Distribution:  John Hanson
Jim White

\\sopfs02\CORPSEC\WPDATA\CorpSect\2020\11. November 2020\Board Meetings - November 2020\Board Packet Documents\Griffy
August 2020 Traffi€ and Revenue.xlsx
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REPORT OF THE CHIEF EXECUTIVE OFFICER
ATTACHMENT 2
PERSONNEL ACTIONS

17
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DELAWARE RIVER PORT AUTHORITY
ACTIONS OF THE CHIEF EXECUTIVE OFFICER
COMMISSION MEETING NOVEMBER 18, 2020
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ARTICLE XII-A
ATTACHMENT 2

PERSONNEL

TEMPORARY APPOINTMENTS - None

APPOINTMENTS

Nicole C. Smith

Purchasing Clerk
Executive Division
Purchasing (OPC)

TEMPORARY ASSIGNMENT TO HIGHER CLASSIFICATION

Patrizio Fabbroni

Janel M. Caputo

George B. Cousin

Brian M. Bullion

From: C&M Mechanic
Operations Division
Highway (CBB)

From: Revenue Operations
Clerk

Operations Division
Revenue Operations (BFB)

From: C&M Mechanic
Operations Division
Highway (BFB)

From: Corporal of Police
Public Safety Division
WWB, Platoon 4

18

10/17/2020

To: Acting Maintenance
Technician

Operations Division
Maintenance (CBB)

Eff: 10/03/2020 to 11/13/2020

To: Acting Revenue

Operations Assessor - ETC

Operations Division

Revenue Operations (BFB)

Eff: 10/05/2020, 10/06/2020,
10/13/2020, 10/14/2020,
10/19/2020, 10/20/2020,
10/26/2020, 10/27/2020

(8 days - not consecutive)

To: Acting Maintenance
Technician

Operations Division
Maintenance (BFB)

Eff: 10/10/2020 to 12/18/2020

To: Acting Sergeant of Police
Public Safety Division

WWAB, Platoon 3

Eff: 10/11/2020 to 12/25/2020


emsaylor
Rectangle


Actions of the Chief Executive Officer
Commission Meeting of 11/18/2020

Page 2 of 3

TEMPORARY ASSIGNMENT TO HIGHER CLASSIFICATION - Continued

David S. Duncan

William Sutherland

Ricardo N. DeOliveira

Mark A. Wachowski

Albert L. Gaudioso

PROMOTIONS - None

From: Maintenance Technician
Operations Division
Maintenance (WWB)

From: C&M Mechanic
Operations Division
Highway (CBB)

From: Construction &
Maintenance Manager
Operations Division

Bridge Director’s Office (BFB)

From: Electrical Foreman
Operations Division
Electrical (BFB)

From: Maintenance Technician
Operations Division
Maintenance (WWB)

INTERAGENCY PROMOTION to PATCO - from DRPA - None

TITLE CHANGES - None

INTERAGENCY PROMOTION to DRPA - from PATCO - None

INTERAGENCY TRANSFERS to PATCO - from DRPA - None

INTERAGENCY TRANSFERS to DRPA - from PATCO - None

TRANSFERS - DEPARTMENTAL - None

19

To: Acting Maintenance
Foreman

Operations Division
Maintenance (WWB)

Eff: 10/17/2020 to 10/30/2020

To: Acting Highway Foreman
Operations Division

Highway (CBB)

Eff: 10/17/2020 to 11/06/2020

To: Acting Bridge Director
(BFB & BRB)

Operations Division

Bridge Director’s Office (BFB &
BRB)

Eff: 10/30/2020 to 11/08/2020

To: Acting Construction &
Maintenance Manager
Operations Division

Bridge Director’s Office (BFB)
Eff: 10/30/2020 to 11/08/2020

To: Acting Maintenance
Foreman

Operations Division
Maintenance (WWB)

Eff: 10/31/2020 to 11/06/2020
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Actions of the Chief Executive Officer
Commission Meeting of 11/18/2020
Page 3 of 3

RETIREMENTS

Charles F. Mazzone Toll Collector
Operations Division
Bridge/Toll (BFB)
Richard A. Nilan Toll Collector
Operations Division

Bridge/Toll (BFB)

RESIGNATIONS

Anwar N. Sabree Toll Collector
Operations Division

Bridge/Toll (BFB)

END OF TEMPORARY ASSIGNMENT

Nicole C. Smith Temporary With Benefits
Executive Division

Purchasing (OPC)

DECEASED - None

20

10/02/2020

10/30/2020

10/08/2020

10/16/2020
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RESOLUTION

WHEREAS, CHARLES F. MAZZONE has faithfully served the
Delaware River Port Authority for TWENTY-NINE
years in a conscientious and reliable manner, and

WHEREAS, CHARLES F. MAZZONE wishes to accept retirement
effective October 2, 2020 under the provisions of his
employment benefits; now therefore,

BE IT RESOLVED: That, the Commissioners of the Delaware River Port
Authority accept your retirement request from your
position, Toll Collector, and concurrently extend
sincere best wishes for a long, healthy and happy

future, and

BE IT FURTHER RESOLVED: That a copy of the foregoing resolution be
suitably prepared and forwarded to
CHARLES F. MAZZONE.

21
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RESOLUTION

WHEREAS, RICHARD A. NILAN has faithfully served the
Delaware River Port Authority for THIRTY
years in a conscientious and reliable manner, and

WHEREAS, RICHARD A. NILAN wishes to accept retirement
effective October 30, 2020 under the provisions of his
employment benefits; now therefore,

BE IT RESOLVED: That, the Commissioners of the Delaware River Port
Authority accept your retirement request from your
position, Toll Collector, and concurrently extend
sincere best wishes for a long, healthy and happy

future, and

BE IT FURTHER RESOLVED: That a copy of the foregoing resolution be
suitably prepared and forwarded to
RICHARD A. NILAN.

22
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REPORT OF THE CHIEF EXECUTIVE OFFICER
ATTACHMENT 3
CONTRACTS AND PURCHASES

23
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ATTACHMENT 3

MONTHLY REPORT
GENERAL PROCUREMENT ACTIVITY

During the month of October therewere 62 Purchase Orders awarded totaling
$431,682.72.

Approximately 37.62% or $162,379.66 of the monthly dollar total was made
availableto MBE’sand WBE's, representing 50.00% or 31 of the monthly total
number of Purchase Orders.

Of thetotal monthly procurement availableto MBE's and WBE's, approximately
21.57% or $35,029.76 was awarded to MBE's and approximately 5.19% or $8,424.48
was awarded to WBE's.

Of the total number of Purchase Ordersavailableto MBE’sand WBE's,

approximately 29.03% or 9 Purchase Orderswere awarded to MBE’sand
approximately 29.03% or 9 Purchase Orderswere awarded to WBE's.

Page 1

24
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Resolution #

(DRPA-17-031)
(DRPA-20-005)
(DRPA-20-029)

(DRPA-18-123)
(DRPA-19-022)

(DRPA-19-129)

(DRPA-19-106)

(DRPA-19-128)

(DRPA-17-069)
(DRPA-19-021)
(DRPA-19-063)

(DRPA-18-082)
(DRPA-20-001)

(DRPA-10-154)

(DRPA-17-005)
(DRPA-17-102)
(DRPA-19-064)
(DRPA-20-002)

(DRPA-13-080)

(DRPA-19-007)

ARTICLE XII-C, SECTION 5
SUMMARY OF AUTHORIZED CONTRACT AND ENGINEERING PAYMENTS
BRIDGES AND PATCO SYSTEM

November 18, 2020

Contract/Engineer
HNTB Corporation
BFB Maintenance Paint & Steel Repair
2020 Commodore Barry Bridge Biennial Inspection
PATCO Interlocking - Phase 2 - Design

Jacobs Engineering Group, Inc.
Design Oversight & CMS for DRPA Solar System
PATCO Lindenwold Control Center

Jupiter Painting Contracting Company, Inc.
WWB NJ Approach Bridges Painting

IEW Construction Group, Inc.
BFB 4th Street Garage Cathodic Protection and Concrete Repairs

STV Inc.
WWAB Corridor Rehabilitation at 1-76 PA APProach - CMS

Burns Engineering, Inc.

PATCO Re-Opening Franklin Square Station - Design
PATCO Lindenwold Shop & Office Improvements
PATCO Station Roof Replacements

Gannett Fleming, Inc.
PATCO Replacement of Rectifier Transformers Phase 3
PATCO Viaduct Preservation - Design

Alstom
PATCO Transit Car Overhaul

AECOM

WWB Corridor Rehabilitation

WWB NJ Approach Painting - Design
CCTV Camera Assessment Study

2020 Betsy Ross Bridge Biennial Inspection

Sowinski Sullivan Architects

PATCO Install Elevators in Remaining Stations - Design (Non-FTA)

Railroad Construction/Railroad Construction Co. of SJ, Inc.
PATCO Track Resurfacing

Contract
Amount

$ 4,070,239
1,099,930
3,339,045

2,570,590
1,481,335

13,227,840

6,200,185

3,989,977

2,087,352
759,891
386,435

1,711,300
1,595,537

194,197,337

3,896,666
564,340
535,657
845,187

306,115

3,668,380

25
1

Completed Work (Billed)

Percent

88.0%
47.3%
14.8%

36.4%
3.1%

53.0%

72.2%

22.8%

94.5%
61.5%
84.6%

31.8%
11.9%

99.7%

96.5%
86.2%
88.5%
59.6%

45.0%

98.8%

Amount

$ 3,582,961
520,544
492,546

936,708
45,209

7,005,272

4,479,089

908,464

1,973,526
466,957
327,089

544,340
189,918

193,616,442

3,758,589
486,682
474,251
503,811

137,713

3,625,818

Retained
Amount

$ 280,979
32,305
49,255

67,791
0

680,960

373,748

60,987

189,714
46,630
26,339

52,689
18,992

5,742,813

262,128
31,861
0
71,645

4,352

272,799

Prior
Payments

$ 3,199,878
334,912
199,848

650,758
37,681

4,802,497

3,764,654

677,265

1,772,603
409,145
216,881

438,785
0

187,732,721

3,354,353
451,513
465,920
407,240

127,995

3,165,799

Invoice
No.

30
12
10-11

12
1-2

169

27
13
11

53

10

SCHEDULE 1

Amount

102,104
153,327
243,443

218,159
7,528

1,521,815

340,686

170,213

11,209
11,182
83,869

52,866
170,926

140,908

142,108
3,309
8,332

24,926

5,367

187,219
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Resolution #

(PATCO-16-031)

(DRPA-18-010)

(DRPA-19-113)
(DRPA-19-130)

(PATCO-18-016)

(DRPA-19-127)
(DRPA-19-114)

(DRPA-19-115)

(DRPA-19-048)

(DRPA-18-002)

(DRPA-17-093)
(DRPA-18-084)

ARTICLE XlI;¢, SECTION 5
SUMMARY OF AUTHORIZED CONTRACT AND ENGINEERING PAYMENTS
BRIDGES AND PATCO SYSTEM
November 18, 2020

Contract Completed Work (Billed) Retained Prior Invoice
Contract/Engineer Amount Percent Amount Amount Payments No.

B&C Transit
PATCO Upgrade Center Tower SCADA-CTC 1,977,573  98.2% 1,942,153 28,885 1,850,220 10
Corcon, Inc.
CBB Painting - Phase 2 PA Approach Spans 18,086,200 97.5% 17,630,686 0 16,308,385 18
Greenman-Pedersen, Inc.
BRB NJ Approach Resurfacing - CMS 1,749,336  38.2% 669,077 66,125 515,887 7
WWB NJ Approach Painting - CMS 3,056,592 17.7% 540,953 52,048 381,095 6
Scalfo Electric, Inc.
PATCO Substation DC Upgrades 4,499,000 63.6% 2,861,065 286,106 2,361,231 12-13
JPC Group, Inc.
WWB Corridor Rehabilitation at I1-76 - PA Approach 66,991,144 14.3% 9,612,791 961,279 2,608,196 5-6
WWB Anchorage Preservation 14,335,000 36.6% 5,248,062 524,806 4,161,461 6
KS Engineers, P.C.
WWB Anchorage Preservation - CMS 2,193,245 30.7% 674,053 65,985 521,540 7
Skanska Koch, Inc.
WWB Suspended Span Link Replacement 4,099,000 92.4% 3,787,700 291,860 2,905,330 10
Vitetta Architects & Engineers
BFB Masonry Rehabilitation - Design 1,180,000 67.9% 801,306 31,987 766,134 26
Program Management General Engineering Contracts
General Engineering Contracts 10,000,000 46.5% 4,646,164 0 4,465,517 Various
General Engineering Contracts 3,000,000 11.3% 337,948 0 315,358 Various

Total Contract and Engineering Payments

Amount

63,049

1,322,301

87,065
107,810

213,727

6,043,316
561,795

86,528

590,511

3,185

180,647
22,590

12,882,018
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ACTIONS OF THE CHIEF EXECUTIVE OFFICER
ARTICLE XII-C
ATTACHMENT 3
CONTRACTSAND PURCHASES

Re: Article XI1-C, Section 1 (a)

Purchase Order 4500014103, Anixter, Inc. Glenview, IL. Purchase Contract for Camera
System Replacement Partsat CBB. Contract Value: $24,965.00. (Low Bid of 3, 7 Vendors
Solicited).

Purchase Order 4500014187, Schneider Electric Buildings. Carrollton, TX. Purchase
Contract for Camera System Replacement Parts at BFB. Contract Value: $13,346.74.
(COSTARS Contract).

Purchase Order 4500014197, Eplus Technology, Inc. Herndon, VA. Purchase Contract for
Network Time Server (GPS). Contract Vaue: $11,655.00. (COSTARS Contract).

Purchase Order 4500014202, Shi International Corp. Somerset, NJ. Purchase Contract for
VMware Air Watch Content Locker Standard. Contract Value: $11,274.00. (NJ State
Contract)

Purchase Order 4500014244, Fortress Protection LLC. Cherry Hill, NJ. Purchase Contract
for Fire Alarm System and Maintenance at WWB. Contract Value: $11,850.00. (Low Bid
of 3, 6 Vendors Solicited).

Purchase Order 4500014354, Schneider Electric Buildings. Carrollton, TX. Purchase
Contract for Video Intercom at BFB. Contract Value: $20,584.00. (COSTARS Contract).

Re: Article XI1-C, Section 5

Authorized payments for Contracts and Engineering for the Bridges and PATCO Systems
Asfollows: (see accompanying Schedule 1)

Contract and Engineering Payments: $12,882,018

2020 CAPITAL BUDGET

2020 Capital Budget —Realignment of Funds— From PATCO Non-FTA: Westmont I nterior
and Platform LED Lighting PTD.31717 to Schedule D Projects. Rotamp Vertical Tamper
SCD.32025. This Funding Will be used to Replace the Existing Hand Tamper. Budget
Amount: $6,000.00.

November 18, 2020 1
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REPORT OF THE CHIEF EXECUTIVE OFFICER
ATTACHMENT 4
EEO REPORT
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DRPA EEO CATEGORIES
(By State)

STATE OF
RESIDENCE

JOB TITLE DE NJ PA
1 |Chief Executive Officer 1
2 |Chief Administrative Officer 1
3 |Chief Engineer 1
4 |Chief Financial Officer 1
5 |Chief Operating Officer 1
6 |Deputy Chief Executive Officer 1
7 |Deputy General Counsel 1 1
8 |General Counsel/Corporate Secretary 1
9 |Inspector General 1
1 |Bridge Directors 1 1
2 |Captain of Police 2
3 |Director, Corporate Communications & Community Relations
4 |Director, Finance 1
5 |Director, Fleet Management 1
6 |Director, Government Relations 1
7 |Director, Homeland Security & Emergency Management 1
8 |Director, Human Resource Services 1
9 |Director, Information Services 1
10 |Director, Procurement 1
11 |Director, Risk Management 1
12 |Director, Strategic Initiatives 1
13 |Engineering Program Manager 1
14 |Manager, Construction & Maintenance 1
15 |Manager, Planning & Design 1
16 |Police Chief 1
1 |Construction & Maintenance Manager 1 2 1
2 |Fleet Shop Manager 1
3 |Manager, Accounting 1
4 |[Manager, Budget/Financial Analysis 1
5 [Manager, Capital Grants
6 |[Manager, Community Relations 1
7 |[Manager, Contract Administration 1
8 |Manager, Corporate Communications 1

29 As of OCTOBER 31, 2020
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DRPA EEO CATEGORIES
(By State)

STATE OF
RESIDENCE
JOB TITLE DE NJ PA
9 |Manager, ERP & Applications 1
10|Manager, Government Relations 1
11 |Manager, Internal Audit
12 |Manager, Payroll 1
13 |Manager, Production Systems 1
14 |Manager, Procurement & Stores 1
15 |Manager, Revenue Audit 1
16 |[Manager, Special Projects 1
17|Sr. Project Manager 1
18| Toll Manager 1 1
1 |Electrical Foreman 5
2 |Fleet Foreman 2
3 |Highway Foreman 2 7 1
4 |HVAC Foreman 2
5 |Lead Programmer/Analyst
6 |User Support Group Leader 1
7 |Maintenance Foreman 5 1
8 |Purchasing Agent 1
9 |Sr. Accountant 1
10 |Supervisor, Revenue Audit
1 |Supervisor, Central Storeroom 1
2 |Supervisor, Mail Room 1
3 |Supervisor, Print Shop 1
4 |Supervisor, Cash Assurance 1
5 |Accounts Payable & Receivable Supervisor 1
OFFICIALS & ADMINISTRATORS (Total By State)] 3 52 25
TOTAL OFFICIALS & ADMINISTRATORS 80
1 |Lieutenant of Police 3 2
30 As of OCTOBER 31, 2020
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DRPA EEO CATEGORIES

(By State)
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19

STATE OF

RESIDENCE
JOB TITLE DE NJ PA
Plaza Supervisor 14 10
Administrative Coordinator 1 12 9
C&M Technical Assistant 2
Digital Communications Specialist 1 1
EEO Specialist 1
Grants Specialist 1
Graphic Design Administrator 1
HRIS Specialist 1
HRS Specialist 1 1
Management Analyst 1
Project Analyst 1
Purchasing Specialist 4
Sr. Reproduction Technician 1
Accountant 1 1
Administrator, Compensation/HRIS 1
Administrator, Employee Relations, Programs & Policies
Administrator, Staffing & Recruiting 1
Administrator, Training & Employee Development 1
Associate Engineer 1 2
Auditor 1
Budget Analyst 1
Claims Administrator 1 1
Construction Contract Compliance Specialist
Contract Administrator 2
Engineering Program Analyst 1
Financial Analyst 1
IT Auditor 1
Project Manager (Office of the CAO) 1
Project Manager, HS & EM 2
Records Manager 1
Revenue Analyst 1
Safety Specialist 2

31
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DRPA EEO CATEGORIES
(By State)

STATE OF
RESIDENCE
JOB TITLE DE NJ PA
1 |Assistant General Counsel 4 2
2 |Electrical Engineer 1
3 |Principal Engineer 2
4 |Senior Engineer 4 1

PROFESSIONALS (Total By State)] 1 | 67 | 38

TOTAL PROFESSIONALS 106
1 |Police Officer 3 67 26
1 |Corporal of Police 9 2
1 |Sergeant of Police 19 5

PROTECTIVE SERVICE WORKERS (Total By State)] 3 | 95 | 33

TOTAL PROTECTIVE SERVICE WORKERS 131
1 JHVAC Technician 6 1
1 JAuto Technician 1 12 2
1 |Electrical Technician 19 4
1 |Construction & Maintenance Mechanic 2 30 13
32 As of OCTOBER 31, 2020
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DRPA EEO CATEGORIES
(By State)

STATE OF
RESIDENCE
JOB TITLE DE NJ PA
1 |Maintenance Technician 1 30 8
CRAFT WORKERS (SKILLED) (Total By State)] 4 | 97 | 28
TOTAL CRAFT WORKERS (SKILLED) 129
1 |Business Analyst 1
2 |Data Base Administrator 1
3 |Network Technician 4
4 |Programmer/Analyst 1
5 |Systems Administrator 8 2
6 |User Support Administrator 1 1 1
TECHNICIANS (Total By State)] 1 | 15 | 4
TOTAL TECHNICIANS 20
1 |Customer Service Coordinator 1
2 |Executive Assistant to the CEO 2
3 |Executive Legal Secretary 1 0
4 |Legal Assistant, Claims 1
5 |Legal Secretary 1 2
1 JAccounting Clerk 2
2 |Administrative Clerk (Revenue Audit)
3 |Building Services Clerk 3
4 |Central Stores Clerk 1
5 |Contracts Administration Clerk 1
6 |Data Management Coordinator 2
7 |Dispatcher 9 6
8 |Lead Dispatcher 1
9 |File Clerk 1 1
10 |Media Specialist 1
11|Purchasing Clerk 1
12 |Reproduction Technician 1
33 As of OCTOBER 31, 2020
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DRPA EEO CATEGORIES
(By State)

STATE OF
RESIDENCE
JOB TITLE DE NJ PA
13| Temporary With Benefits (General Counsel's Office)
14 Temporary With Benefits (Purchasing) 0
1 |Revenue Auditor 1
1 |Cash Assurance Auditor (formerly Revenue Auditor) 3
1 JRevenue Operations Assessor ETC (formerly Revenue Auditor) 1
1 |Toll Collector 1 33 24
1 JRevenue Operations Clerk 2

ADMINISTRATIVE SUPPORT (Total By State)] 3 | 63 | 37

TOTAL ADMINISTRATIVE SUPPORT 103

TOTAL EMPLOYEES BY STATE | 15 | 389 | 165

TOTAL DRPA EMPLOYEES - 569 |

SUMMARY (Employee Class)

NON-REP| 6 | 138 | 68

212

IUCE[ 5 [ 141 | 59

205

34 As of OCTOBER 31, 2020
Page 6 of 7 Prepared: NOVEMBER 4, 2020
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DRPA EEO CATEGORIES

(By State)

STATE OF
RESIDENCE
JOB TITLE DE NJ PA
IBEW 1 15 5
21
FOP 3 | 95 | 33
131
35 As of OCTOBER 31, 2020
Page 7 of 7 Prepared: NOVEMBER 4, 2020
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DELAWARE RIVER PORT AUTHORITY EEO SCORECARD
ATTACHMENT 5
QUARTER ENDING September 30, 2020

CURRENT UTILIZATION

EEO CATEGORIES BLACK or HISPANIC AMERICAN INDIAN TWO TOTAL
FEMALE AFRICAN or ASIAN or or MINORITY
TOTAL AMERICAN LATINO ALASKA NATIVE | MORE RACES _|Not Incl. Women
EMPLOYEES # % # % # % # % # % # % # %
OFFICIALS &
ADMINISTRATORS 80 18 23% 15 19% 1 1% 2 3% 0 0% 0 0% 18 23%
PROFESSIONALS 106 64 60% 27 25% 11 10% 1 1% 0 0% 2 2% 41 39%
TECHNICIANS 20 6 30% 1 5% 0 0% 2 10% 0 0% 0 0% 3 15%
PROTECTIVE
SERVICE WORKERS 131 10 8% 9 7% 9 7% 0 0% 0 0% 1 1% 19 15%
ADMINISTRATIVE
SUPPORT 106 52 49% 35 33% 2 2% 0 0% 0 0% 1 1% 38 36%
CRAFT WORKERS
(SKILLED) 129 2 2% 4 3% 3 2% 1 1% 0 0% 0 0% 8 6%
TOTALS 572 152 27% 91 16% 26 5% 6 1% 0 0.00% 4 0.70% | 127 22%
QUARTER ENDING June 30, 2020
CURRENT UTILIZATION
EEO CATEGORIES BLACK or HISPANIC AMERICAN INDIAN TWO TOTAL
FEMALE AFRICAN or ASIAN or or MINORITY
TOTAL AMERICAN LATINO ALASKA NATIVE| MORE RACES [Not Incl. Women
EMPLOYEES # % # % # % # % # % # % # %
OFFICIALS &
ADMINISTRATORS 79 18 23% 15 19% 1 1% 2 3% 0 0% 0 0% 18 23%
PROFESSIONALS 107 65 61% 27 25% 11 10% 1 1% 0 0% 2 2% 41 38%
TECHNICIANS 20 6 30% 1 5% 0 0% 2 10% 0 0% 0 0% 3 15%
PROTECTIVE
SERVICE WORKERS 133 10 8% 9 7% 10 8% 0 0% 0 0% 1 1% 20 15%
ADMINISTRATIVE
SUPPORT 107 53 50% 35 33% 2 2% 0 0% 0 0% 1 1% 38 36%
CRAFT WORKERS
(SKILLED) 131 2 2% 4 3% 3 2% 1 1% 0 0% 0 0% 8 6%
TOTALS] 577 154 21% | 91 | 16% 27 | 5% 6 | 1% | o Jooow | 4 | 069 | 128 22%
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REPORT OF THE CHIEF EXECUTIVE OFFICER
ATTACHMENT 5
LEGAL STATISTICS REPORT
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Matter count report S —

Date Range: 10/01/2020 to 10/31/2020
On Matters, Litigation

Employment/Discipline
Employment/FMLA
Employment/Policies& Procedures

Matter Sub-Type Opened in Range Closed in Range
Civil RightsADA Disability 1 0
Contracts/Advertising/PR 0 1
Contractsy/Breach 0 1
Contracts/Construction 1 3
Contracts/Consulting 4 3
Contracts/Financing/Acknowledgeme 0 1
Contracts/Insurance 1 1
Contracts/License 2 1
Contracts/Purchase 2 1
Contracts/Real Estate Easement 0 2
Contracts/Real Estate License 0 1
Contracts/Real Estate Mortgage 0 1
Contracts/Real Estate ROEI 3 1
ContractsRFP-Bid 2 0
Contracts/Service 3 8
Employment/ADA 0 2
1 0
5 34
2 2
2 0

Employment/S/L Term Disability

Galexy
Thu Nov 05 16:20:30 Page 1 of 2

38



Matter Sub-Type Openedin Range Closed in Range
Employment/Workers Comp 9 13
Environmental/Certification 1 0
Environmental/Remediation 1 0
Labor/CBA Interpretation 2 0
Labor/Policies & Procedures 3 3
Management/Policies & Procedur 1 0
Permits/Licenses/Application 1 0
Personal Inj/Accidental NonS& F 1 2
Property Damage/Bridges 5 7
Property Damage/Facilities 1 0
Property Damage/PATCO 1 0
Property Damage/Vehicle 2 3
Real Estate/Ownership/Maintenance 1 1
Real Estate/Taxes 1 1
Real Estate/Zoning 0 1
Right to Know/Records Request 2 2
Right to Know/Video/Recordings 1 1

37 Items 62 97
Galexy

Thu Nov 05 16:20:32
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CFO REPORT
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Report of the Chief Financial Officer

November 14, 2020

Delaware River Port Authority

Of Pennsylvania and New Jersey
One Port Center

2 Riverside Drive

Camden, New Jersey 08101-1949

Re: FINANCIAL SUMMARY

Commissioners:

Annual 5.09 Net Revenue Certification

| am pleased to advise that, as shown in the Board packet, that the Authority has demonstrated
that its “Net Revenues,” based on our projections to date, will surpass the Net Revenue
Requirement for the 2020 Fiscal Year, by approx. $35 million. This means that the Authority has
sufficient net revenues of $182.1 million (after DRPA operational and administrative expenses), to
pay its debt service and PATCO subsidy obligations, calculated at $146.5 million, for the year.

Our achievement of this financial milestone is attributable to the on-going recovery of our toll
revenues during the COVID-19 pandemic to its present 80% level, and our cost control measures,
which are still in place.

The Authority will file its certification with the revenue bond trustee in accordance with the
provisions of the 1998 Revenue Bond Indenture, by December 1, 2020.

FINANCIAL SUMMARY

The following descriptive financial summary is based on an unaudited financial summary report
dated November 2, 2020, which was presented to the Finance Committee on November 5, 2020.

DRPA Traffic and Toll Revenues

August 2020 YTD Audited* Traffic and Toll Revenues (*Audited numbers reflect close-out of all
reconcilements by the E-Zaps Toll and Technology area within Finance)

Actual August YTD audited traffic figures totaling 26.4 million vehicles reflected a 9.1 million or
25.63% reduction in total traffic vs. 2019. 10.65% of this YTD traffic loss occurred in August. (To
1
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provide more perspective, May’s traffic figures, which were down 2.3 million vehicles, were
responsible for 24.83% of the reduction in YTD traffic through August)

Toll revenues YTD of $175.4 million are down $46.6 million, a 20.99% reduction in actual revenues
vs. 2019. About 10.6% (or $4.9 million) of the YTD revenue reduction occurred in August. YTD
revenues are approx. $46.6 million below budget.

The overall traffic trend since March is shown below. (Note: March thru August reflects actual
figures, while September/October figures are unaudited):

a. March - decrease of 1.3 million vehicles or a 30.6% reduction

b. April - decrease of 3.1 million vehicles or a 69.9% reduction

c. May - decrease of 2.3 million vehicles or a 48.71% reduction
d. June - decrease of 936,000 vehicles or an 18.67% reduction.
e. July - decrease of 935,000 vehiclesora 19.36% reduction
f. August - decrease of 968,000 vehiclesora 20.74% reduction
g. Sept. - est. decrease of 797,000 vehicles or a 18.06% reduction
h. Oct. - est. decrease of 866,000 vehicles or a 19.5% reduction

The chart below highlights the precipitous drop in traffic, and its partial recovery, shown by activity
on three dates. (April 13" was one of the worse days during the period)

DRPA Quick Trend Summary — Comparison of 2020 vs. 2019 activity
Friday Monday Monday
13-Mar 13-Apr Nov. 10
Estimated Vehicle Decrease (17,619) (108,013) (25,988)
Percentage Decrease -11.72% -74.68% -18.60%
Estimated Revenue Loss (daily) ($96,616) ($592,618) ($138,256)

2020 YTD Unaudited Traffic (thru October 2020)

Unaudited traffic, in October was about 19.5% below 2019 levels, down slightly from September’s
figures. (YTD unaudited traffic is down 25.9% vs. 2019). Traffic has continued to level off at the
80% level vs. 2019.

Commercial vehicle activity during September was greater than 2019 totals, however, October
numbers reflect a 13K drop. Passenger vehicles still account for about 98% of the 11 million vehicle
drop-off YTD.
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PATCO Ridership and Net Passenger Revenues

2020 YTD Ridership/Net Passenger Revenues September 2020:

As shown on the financial summary, through September ridership was down 5.0 million passengers
vs. 2019 which equates to a 60.20% decrease. Net passenger revenues were $12.5 million or
61.46% below the prior year, and $12.0 million or 60.53% below budget.

Ridership over the last seven months, vs. 2019 totals, is shown below:

a. March - 500K riders (decrease of 46.6% or 437K riders)
b. April - 83Kriders (decrease of 91.2% or 860K riders)
c. May - 98Kriders (decrease of 89.8% or 860 K riders)
d. June - 156K riders (decrease of 82.7% or 745K riders)
e. July - 193K riders (decrease of 79.0% or 726K riders)
f. August - 199K riders (decrease of 78.6% or 731K riders)
g. Sept. - 227Kriders (decrease of 75.8% or 712K riders)
h. Oct. - 249K riders (decrease of 75.9% or 778K riders)
Weekly Ridership Mar-Nov
250,000
200,000 \
150,000
100,000 e Ridlers
50,000 NN
EETEEEEFEEREP PR
ERNNRE SRS RN b bR
=333%zz2z2z2zzzzzz:2:32
3
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Shown below is a comparison of three (3) dates beginning Friday, March 13" Note the
improvement when comparing April 13 vs. November 9t activity.

PATCO Quick Trend Summary
Friday Monday Monday
13-Mar 13-Apr 9-Nov
Estimated Ridership Decrease (12,526) (35,742) (29,183)
Percentage Decrease -34.0% -93.6% -76.50%
Estimated Revenue Loss (daily) ($30,721) ($87,658) ($71,572)

Since Labor Day, weekly ridership has averaged between 24-26% of pre-pandemic levels, and has
trended at the low end of that range most recently.

Budget vs. Actual Operating Expenses (unaudited)

Unaudited combined actual expenses for DRPA/PATCO thru August were $101.4 million, against
budgets of $112.3 million, or 9.71% under budget (or a “positive variance”). (Both DRPA and PATCO
operations were individually at least 8.8% under budget). The positive variance widened during
August. Much of the positive variance of $10.9 million, or roughly 67%, resulted from reduced
DRPA contractual service, data processing and lower personnel costs (about $3.4 MM), due to a
“hiring freeze” (except for essential positions). PATCO variances were attributable to reduced
purchased power, materials and contractual and professional service costs.

2020 Capital Plan Funding (General Fund and Bond Project Funds)

We began year 2020 with $555 million in total General Fund (GF) and bond project funds, which
was slightly above the total at the beginning of year 2019. As of October 31, the combined project
fund and General Fund balances totaled $455.5 million, a $99 million decrease since year end 2019.

Capital expenditures dropped from a high of $28+ million in September, to approx. $13.8 million in
October. Funds were drawn down from the project fund (515 million) while the GF showed a net
increase of $9.4 million. These major factors contributed to the $5.6 million decrease in the GF
during the month.
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CARES Act (FTA Transit Grant)

Through September YTD PATCQ’s drop in net passenger revenues vs. 2019, totaled $12.0 million.
Thus far we have pulled in $17.4 million in CARES Act transit grant funds. (CARES Act funds
awarded to the DRPA total almost $41 million.)

CAPITAL and OPERATING BUDGET PLANNING

Capital Budget - The proposed 2021 Capital Plan, which represents the culmination of 5 months of
planning and review, has been finalized and was presented to the O&M and Finance Committee by
Chief Engineer, Mike Venuto, with assistance from his staff. Prior to presentation to the two (2)
Board Committees, the plan was discussed/reviewed with all major operational divisions and with
Finance and the Capital Budget Review Committee., including the CEO and DCEO.

Initial submissions exceeded $220 million but the preliminary 2021 Capital Budget was scaled back
to approx. $196 million, net of $19.7 million in federal grants, focused on priority projects identified
in the biennial inspection and the continuation of key major projects already underway. Four (4)
major projects, presently underway, will consume approx. 45% of the budgeted funds for 2021,
these being:

BFB Suspension Spans Rehab project — total $32.6 million
WWB Corridor Rehab project - $23.5

CBB De-leading & Repainting project - $12.3 million

ERP - $19.1 million

The total 5-year plan proposes spending of $846.3 million.

Projects will continue to be funded by the bond project fund (5181.5 million as of October 31) and
the General Fund (approx... $274.1 million). DRPA can continue to comfortably fund projects into
2022, even if toll revenues remain at the present 80% level.

Operating Budgets - We conducted operating budget hearings with major DRPA and PATCO
departments/divisions with significant budgets. Given our continued restraint on spending during
the pandemic, we expect that each budget will reflect minor increases over the 2020 budget. The
budget groups from DRPA and PATCO are finalizing the budgets for presentation to the Finance
Committee on December 2.

Respectfully submitted,

James M. White, Jr.,
CFO/Treasurer
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CONSULTATIVE AND DELIBERATIVE WORKPAPERS

DRPA/PATCO UNAUDIT@% FINANCIAL SUMMARY
November 2, 2020

DRPA TRAFFIC / PATCO RIDERSHIP AND REVENUE
YEAR-TO-YEAR COMPARISON

2020 vs. 2019 YTD thru 8/31/2020 2020 Actual 2019 Actual Year-to-Year Change % Change
DRPA Traffic 26,390,381 35,485,012 (9,094,631) (25.63%)
DRPA Toll Revenues $175,387,434 $221,988,247 ($46,600,812) (20.99%)
Average Toll $6.6459 $6.2558 $0.3901 6.24%
DRPA Traffic Increase (Decrease) from prior month (968,919)
DRPA Revenue Increase (Decrease) from prior month ($4,940,918)
2020 vs. 2019 YTD thru 9/30/2020 2020 Actual 2019 Actual Year-to-Year Change % Change
PATCO Ridership 3,299,466 8,289,281 (4,989,815) (60.20%)
PATCO Net Passenger Revenues $7,834,414 $20,327,864 ($12,493,450) (61.46%)
Average Fare $2.3744 $2.4523 ($0.0779) (3.17%)
PATCO Ridership Increase (Decrease) from prior month (712,639)

PATCO Revenue Increase (Decrease) from prior month

($1,766,126)

2020 YTD thru 8/31/2020

BUDGET VS. ACTUAL

2020 Budget (8 mo) 2020 Actual (8 mo) (Under) / Over Budget

% (Under) / Over Budget

DRPA Traffic 35,424,825 26,390,381 (9,034,444) (25.50%)
DRPA Toll Revenues $222,045,291 $175,387,434 ($46,657,857) (21.01%)
DRPA Traffic Increase (Decrease) from prior month (2,031,976)
DRPA Revenue Increase (Decrease) from prior month ($10,227,990)
Frequent Bridge Traveler Credit $1,174,469 $753,282 ($421,187) (35.86%)
Delayed Transaction (Net) Revenue $1,342,250 $2,381,707 $1,039,457 77.44%

# of Transactions Reviewed: 619,323 YTD 2020
# of Transactions Reviewed: 4,158,312 since 5/16

2020 YTD thru 9/30/2020 2020 Budget (9 mo) 2020 YTD Actual (9 mo)

(Under) / Over Budget

% (Under) / Over Budget

PATCO Ridership
PATCO Net Passenger Revenues

8,139,007
$19,851,396

3,299,466
$7,834,414

PATCO Ridership Increase (Decrease) from prior month
PATCO Revenue Increase (Decrease) from prior month

(4,839,541)
($12,016,982)

(718,541)
($1,790,154)

(59.46%)
(60.53%)

OPERATING EXPENSES - YTD August 31, 2020

BUDGET VS. ACTUAL (UNAUDITED)

2020 YTD thru 8/31/2020 2020 YTD Budget 2020 YTD Actual (Under) / Over Budget % (Under) / Over Budget
DRPA Budget $72,071,543 $64,725,381 ($7,346,161) (10.19%)
PATCO Budget $40,272,986 $36,714,086 ($3,558,900) (8.84%)
Total $112,344,529 $101,439,467 ($10,905,061) (9.71%)

Change in Budget variance

| ($1,235,411)]

2020 YTD thru 8/31/2020 2020 YTD Budget

2020 YTD Actual

(Under) / Over Budget

% (Under) / Over Budget

PATCO Subsidy ($21,496,596)

($28,715,937)

$7,219,341

33.58%

(CAPITAL) PROJECT FUND BALANCE

Balance as of 10/31/2020

$181.5

million

Change in project fund balance from previous month

($15.0)

million

*Project fund consists of proceeds from the December 2018 Revenue Bond issuance to fund major capital projects.

ESTIMATED GENERAL FUND BALANCE

Estimated Balance as of 10/31/2020

$274.1

million

Est. change in general fund balance from previous month

$9.4

million

Reflects balance after use of $281.6MM for defeasement of 2010D in November 2018. In 2019 General Fund used to fund smaller "short-lived" 2019 capital

projects.

ESTIMATED FUNDS AVAILABLE TO FUND CAPITAL PROGRAM (Total Project and General Fund Bal.)

Est. Balance as of 10/31/2020 $455.5 million
Estimated change from previous month ($5.6) million |
Estimated Balance as of 12/31/2019 $554.5 million
Estimated Balance as of 12/31/2018 $552.7 million |
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CONSULTATIVE AND DELIBERATIVE WORKPAPERS

DRPA/PATCO UNAUDIT@B FINANCIAL SUMMARY
November 2, 2020

TOTAL DRPA BOND DEBT
As of 10/31/2020 (in thousands of dollars)
Bond Ratings

Principal Outstanding % of Total (Moody's/S&P) Updates
Fixed Rate Bonds $ 1,230,530 100.0% see below
Total Debt $ 1,230,530 100.0%
Revenue Bonds $ 1,121,365 91.1% Al/A +

In March, Moody's & S&P
changed toll sector to negative
outlook. S&P changed our
PDP Bonds 109,165 8.9% Baal /A issuer outlook to "negative"

Total Debt $ 1,230,530 100.0%

Total Debt at its lowest level since 2012.
Total Debt was reduced by $68.3 million after 1/1/2020 principal payment.
On 1/1/2021, debt will be further reduced by $70.8 million.

Ratings Actions:

In April 2016, S&P upgraded DRPA's PDP Bond ratings from "BBB" to "A-". The Revenue Bonds were affirmed at "A", stable outlook.
In August 2017 S&P reaffirmed the existing bond ratings. On Nov. 16, 2018, S&P upgraded all DRPA Revenue and PDP bonds , taking the revenues bonds to
"A+" from A.and the PDP bonds fom "Baa3" to "Baa2". S&P changed outlook to negative in mid-March 2020.

In October 2017, Moody's upgraded DRPA's Revenue Bond ratings from "A3" to "A2" with a stable outlook and upgraded the

PDP Bond ratings from "Baa3" to "Baa2" with a stable outlook. Moody's raised the "outlook" on all bonds, from stable to positive. Moody's upgraded the DRPA
Revenue and PDP Bonds on Feb. 4, 2020, with a stable outlook. Moody's changed entire toll sector to negative outlook on 3/20/20.

KEY 2013 - 2017 FINANCE ACTION PLAN INITIATIVES

LOC restructuring for 2010 Revenue Refunding Bonds closed on March 21, 2013. Three new LOC providers. LOCs fees range from 0.45% to 0.70%.

2008 Revenue Bond LOCs extensions were completed on June 28. Retaining TD Bank and Bank of America with fees at 0.655% to 0.70%, respectively.

New Bond issue: Ratings agency (Moody's & S&P) and investor presentations completed in November. S&P Ratings increased from A- to A.

S&P affirms ratings December 2014.

Feb. 2015: Barclays agreed to extend the LOC to March 20, 2018, at a reduced facility rate of 7.5 basis points - expected $95k decrease in annual fees.

July: Swap Novation - UBS replaced as swap counterparty on both DRPA active swaps. TD Securities & Wells Fargo are the new counterparties (2015).

July: Loan Guarantee with TD Bank finalized.- $796K for 10 years.

July : Reinstitution of E-ZPass Commuter Discount - December 1, 2015 implementation date.

Il e S el Bl e [

BNY Mellon and RBC LOCs extended to June 16 and August 1, respectively (2016).

=
o

. In April, S&P upgraded the DRPA's PDP debt from "BBB" to A stable. S&P reaffirmed the ratings on Revenue Bonds at A, stable.

=y
[

. Reallocation of $3.5 million in unspent Ec. Development funds to help fund WWB repainting project, PATCO vulnerability study, etc.

=y
N

. Underwriter/Remarketer RFQ to establish Bond Pool in progress. Bond pool established by Board Resolution.

[y
w

. BNY Mellon LOC terminated on June 9; replaced by direct purchase variable rate loan with Wells Fargo Bank. (see above)

=y
'

. B of A and Royal Bank LOCs terminated July 25. Replaced by 2 direct purchase loans from B of A and one by TD Bank. (see above)

15. In Sept., the Board authorized staff to execute a possible advanced refunding of the 2010 and 2013 bonds, if appropriate. The authorization also permitted staff to execute prudent transaction
related to DRPA swaps, including a fixed rate bond issue, if warranted.

16. 2017: DRPA has received multiple proposals from investment banks relative to refunding a portion of the 2010 D bonds.

17.2017: DRPA completed TD Bank LOC transaction on Nov. 21, with savings of approx. $1.0 million over 5 years.

2018 ACTION PLAN INITIATIVES

DRPA extended Barclays LOC for 4 year term at slighly reduced LOC facility costs.

DRPA Board has authorized defeasement of all or portion of 2010D bonds based on market conditions

DRPA Board has authorized new money issuance subject to market conditions

DRPA ing impact of new tax law on FRN (Floating Rate Notes) procured with 3 banks in 2016. (See principal amounts above)

Investment analysis of General Fund and new proposed investment guidelines to be discussed again at Finance Committee meeting in early 2019.

Renegotiated FRN rate with Wells Fargo.

November 16: 2010D Bonds Defi d in the amount of $308.4 million using $281.6 million in General Funds

December 12: Terminated the 2000 Swaptions (Inactive)

©|® N[O T (WM

December 18: Issuance of 2018 Revenue Bonds Series A $273.5 million, Revenue Refunding Bonds Series B $404.1 million, Revenue Bonds Series C $22.9 million and Terminated the remainder
of the swaps. The DRPA has eliminated ALL variable rate debt, and swaps, as of 12/18/18.

2019 ACTION PLAN INITIATIVES

1. New investment policy approved by Finance and Board in Feb. Phase | of implementation: Contacted existing money managers on new policy, after veto period expired.

47


emsaylor
Rectangle


DRPA BOARD MINUTES

48


emsaylor
Rectangle


DELAWARE RIVER PORT AUTHORITY
BOARD MEETING

OnePort Center
2 Riverside Drive, 11t Fl. Board Room
Wednesday, October 21, 2020

Due to the coronavirus pandemic, all participants, except where noted, attended via tel ephone/web
conference.

Pennsylvania Commissioners

Ryan Boyer, Chairman of the Board

Sean Murphy (for Pennsylvania Auditor General Eugene DePasqguale)
Donna Powsell

Angelina Perryman

Kathleen McGinty

Marcy Rost (for Pennsylvania Treasurer Joseph M. Torsella)

Joseph Martz

Christopher Lewis

New Jersey Commissioners

Jeffrey Nash, Esqg., Vice Chairman of the Board
Albert Frattali

Sara Lipsett

Charles Fentress

Bruce Garganio

Aaron Nelson

Daniel Christy

DRPA/PATCO Staff

John T. Hanson, Chief Executive Officer (in person)
Maria Wing, Deputy Chief Executive Officer

Raymond J. Santarelli, General Counsel and Corporate Secretary (in person)
Stephen M. Holden, Deputy General Counsel (in person)
Narisa Sasitorn, Deputy General Counsel

James White, Chief Financial Officer (in person)

Toni P. Brown, Chief Administrative Officer

David Aubrey, Inspector General

John Rink, General Manager, PATCO

Michael Venuto, Chief Engineer

Richard Mosback, Director, Procurement DRPA/PATCO
William Shanahan, Director, Government Relations
Mike Williams, Director, Corporate Communications
Tonyelle Cook-Artis, Manager, Government Relations
Michael Reher, Sergeant, Public Safety

John Lotierzo, Director of Finance

Steve Reiners, Director of Fleet Management

Richard Tutak, Construction & Maintenance, Manager
Darlene Callands, Manager Community Relations
Elizabeth Saylor, Administrative Coordinator, Corporate Secretary, OGC (in person)
Dawn Whiton, Executive Assistant of the CEO
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Others Present

Craig Ambrose, Associate Counsel, New Jersey Governor’s Authorities Unit
Alan Kessler, PA Counsdl, Duane Morris, LLP

Christopher Gibson, NJ Counsel, Archer & Greiner, P.C.

Monique Curry-Mims, S& S Consultants LLC

Ismail Shahid, S& S Consulting, LLC

Nedia Ralston, Director, Pennsylvania Governor’ s Southeast Regional Office
Daniel McArdle, Citizens Advisory Committee

OPEN SESSION

Notice

The Corporate Secretary announced that pursuant to its by-laws public notice of this meeting of
the DRPA Board of Commissioners had been given by posting proper notice in the lobby at One
Port Center and by issuing proper notice to the public and news media. The Secretary also noted
that, due to the ongoing pandemic, the public was not allowed inside the One Port Center building
but had been invited to attend viatelecast and to submit any questions or comments electronically
prior to the meeting.

Roll Call

Chairman Boyer called the meeting to order at 9:04 am. and asked that the Corporate Secretary
call the roll. The following Commissioners were present, constituting a quorum: Chairman
Boyer, Vice Chairman Nash, Powell, Perryman, Fentress, Garganio, Murphy, Frattali, Lipsett,
Nelson, Rost, McGinty, Lewis, Martz and Christy.

Public Comment
There was no public comment.

Report of the Chief Executive Officer

CEO Hanson stated that the CEO Report stood as previously submitted. Commissioner Martz
moved to approve the CEO’'s Report and Commissioner Rost seconded the motion. All
Commissioners in attendance voted to approve the CEO’s Report. The motion carried.

Report of the Chief Financial Officer
CFO White stated that his report stood as previously submitted. CFO White commented on the
traffic on the bridges and ridership on PATCO.

Approval of the September 16, 2020 DRPA Board Meeting Minutes

Chairman Boyer stated that the Minutes of the September 16, 2020 DRPA Board Meeting were
previousdy provided to the Governors of New Jersey and Pennsylvania and to the DRPA
Commissioners. There were no comments or corrections. Commissioner Fentress moved to
approve the Minutes and Commissioner Frattali seconded the motion. Commissioner Lipsett and
Commissioner Nelson abstained from the vote. All other Commissioners in attendance voted in
the affirmative to approve the Minutes as submitted. The motion carried.
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Receipt and Filing of the Previously Approved List of Payments, the List of Previousy
Approved Purchase Orders and Contracts Covering the M onth of September 2020.
Chairman Boyer stated that the Monthly List of Payments and the Monthly List of Purchase Orders
and Contracts covering the month of September 2020 were previously provided to all
Commissioners. Commissioner Fentress moved to receive and file the lists and Commissioner
Lipsett seconded the motion. There were no questions or comments. All Commissioners in
attendance voted in the affirmative. The motion carried.

Receipt and Filing of the 2" Quarter Financial Statement.

Chairman Boyer stated that the 2" Quarter Financial Statement was previously provided to all
Commissioners. Commissioner Christy moved to receive and file the lists and Commissioner Rost
seconded the motion. There were no questions or comments. All Commissioners in attendance
voted in the affirmative. The motion carried.

Approval of Operations & M aintenance Committee Meeting Minutes of October 6, 2020
Chairman Boyer stated that the Minutes of the October 6, 2020 Operations & Maintenance
Committee Meeting were previously provided to all Commissioners. There were no comments or
corrections. Commissioner Martz moved to approve the Minutes and Commissioner Frattali
seconded the motion. All Commissioners in attendance voted in the affirmative to approve the
Minutes as submitted. The motion carried.

Adoption of Resolutions Approved by the Operations & Maintenance Committee on October
6, 2020

Chairman Boyer stated that there were seven (7) Resol utions from the October 6, 2020 Operations
& Maintenance Committee Meetings for consideration:

DRPA-20-109 Design Services for PATCO ROW Embankment
Restoration, Drainage Improvements and Retaining
Wall Rehabilitation.

Chief Engineer Venuto presented Resolution No. DRPA-20-109 that the Board authorize staff to
negotiate an agreement with Gannett Fleming, Inc. to provide Design, Bidding and Award, and
Construction Support Services for PATCO ROW embankment restoration, drainage
improvements and retaining wall rehabilitation, in an amount not to exceed $809,687.00.
Commissioner Martz moved to adopt Resolution No. DRPA-20-109 and Commissioner Garganio
seconded the motion. All Commissioners in attendance voted in the affirmative to approve the
Resolution. The motion carried.

DRPA-20-110 Capital Project Contract M odification.

Chief Engineer Venuto presented Resolution No. DRPA-20-110 that the Board authorize staff to
execute contract modifications to certain Authority Capital Project contracts and that the Board
amend the 2020 Capital Budget to include the increase in contract amount being requested; this
was for the PATCO Station Enhancements Program, in an amount not to exceed $95,055.90.
Commissioner Christy moved to adopt Resolution No. DRPA-20-110 and Commissioner Murphy
seconded the motion. All Commissioners in attendance voted in the affirmative to approve the
Resolution. The motion carried.
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DRPA-20-111 M aintenance Contract for Andover Traffic Control and
HVAC Systemsfor DRPA Bridge Facilities.

Chief Operating Officer Hicks presented Resolution No. DRPA-20-111 that the Board authorize
staff to negotiate a contract with The Tri-M Group for the maintenance of Traffic Control and
HVAC Systems for DRPA’s four bridge facilities, in an amount not to exceed $175,920.00.
Commissioner Lewis moved to adopt Resolution No. DRPA-20-111 and Commissioner Frattali
seconded the motion. Commissioner McGinty abstained from the vote. All other Commissioners
in attendance voted in the affirmative to approve the Resolution. The motion carried.

DRPA-20-112 Part-Time and Temporary Toll Collectors at DRPA
Bridges. (TABLED)

Chief Operating Officer Hicks presented Resolution No. DRPA-20-112 that the Board authorize
staff to negotiate a three (3) year contract, with two (2) one-year exercisable options with LAZ
Parking/Cofiroute for the use of Temporary Toll Collectors (weekdays), Part-Time Collectors
(weekends and holidays), in an amount not to exceed $5,660,573.85. Following discussion and
without objection, this matter was tabled until the next meeting.

DRPA-20-113 Fuel Contract for DRPA and PATCO.

Director of Fleet Management Reiners presented Resolution No. DRPA-20-113 that the Board
authorize staff to negotiate a contract with Riggins, Inc. for the purchase of unleaded gasoline,
low-sulfur automotive diesel fuel, diesel 2% biofuel and low-sulfur heating fuel oil, in an amount
not to exceed $750,000.00. Commissioner Lipsett moved to adopt Resolution No. DRPA-20-113
and Commissioner Perryman seconded the motion. All Commissionersin attendance voted in the
affirmative to approve the Resolution. The motion carried.

DRPA-20-114 Public Safety 800 MHz Radio End User Equipment
Upgrade.

DRPA Public Safety Sergeant Reher presented Resolution No. DRPA-20-114 that the Board
authorize staff to negotiate an agreement with Tactical Public Safety for the purchase of new Harris
Communications P25 compliant 700-800 MHz radios, firmware features, and accessories, in an
amount not to exceed $199,940.92. Commissioner Fentress moved to adopt Resolution No.
DRPA-20-114 and Commissioner Martz seconded the motion. All Commissioners in attendance
voted in the affirmative to approve the Resolution. The motion carried.

DRPA-20-115 Walt Whitman Bridge Enhance Cybersecurity -
Electronic Security System (ESS) and Infrastructure
Protection I nvestment.

Director of Government Relations Shanahan presented Resolution No. DRPA-20-115 that the
Board authorize staff to enter into an agreement with the successful selected vendor, selected under
the DRPA RFP procurement process, for the project purpose to Enhance Cybersecurity —
Electronic Security System (ESS) and | nfrastructure Protection Investment for the Walt Whitman
Bridge, in an amount not to exceed $1,002,700.00. . The project will be 75% ($752,025.00) funded
by the FY 2020 PSGP Grant Project Fund and 25% ($250,675.00) from the DRPA General Fund.
Commissioner Frattali moved to adopt Resolution No. DRPA-20-115 and Commissioner Fentress
seconded the motion. All Commissioners in attendance voted in the affirmative to approve the
Resolution. The motion carried.
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Approval of Finance Committee M eeting Minutes of October 7, 2020

Chairman Boyer stated that the Minutes of the October 7, 2020 Finance Committee Meeting were
previously provided to all Commissioners. There were no comments or corrections. Commissioner
Lewis moved to approve the Minutes and Commissioner Murphy seconded the motion. All
Commissioners in attendance voted in the affirmative to approve the Minutes as submitted. The
motion carried.

Adoption of Resolutions Approved by the Finance Committee on October 7, 2020

Chairman Boyer stated that there were nine (9) Resolutions from the October 7, 2020 Finance
Committee Meetings for consideration:

DRPA-20-100 Age 65 & Over Retiree Medicare Part D Prescription
Benefits— 2021 (DRPA/PATCO).

Chief Administrative Officer Brown presented Summary Statement and Resolution No. DRPA-
20-100 seeking Board authorization for staff to accept the flat renewal from Horizon Medicare
Blue Group Rx for Plan Year 2021 to continue to provide a quality and enhanced Medicare Part
D Prescription Drug benefit plan for DRPA/PATCO Medicare-eligible retirees and Medicare-
eligible dependents, at an estimated annual premium of exceed $612,374.00. Commissioner Martz
moved to adopt Resolution No. DRPA-20-100 and Commissioner Lewis seconded the motion.
Commissioner Fentressand Commissioner Rost abstained from the vote. All other Commissioners
in attendance voted in the affirmative to approve the Resolution. The motion carried.

Chief Administrative Officer Brown presented the following eight (8) Resolutions as a group:

DRPA-20-101 Renewal of DRPA/PATCO Commercial Non-Bridge
Property Policy.

Chief Administrative Officer Brown presented Summary Statement and Resolution No. DRPA-
20-101 seeking Board authorization for staff to accept the proposed renewal indication from
incumbent, Affiliated FM Global, of the DRPA/PATCO Commercial Non-Bridge Property Policy
for Policy Year 2021, at an estimated premium of $599,670.00 (including TRPRA and the NJ
PLIGA tax; net of commission).

DRPA-20-102 Renewal of DRPA/PATCO Commercial General
Liability Policy.
Chief Administrative Officer Brown presented Summary Statement and Resolution No. DRPA-
20-102 seeking Board authorization for staff to accept the proposed 12-month premium indication
from Lexington Insurance Company, as the new carrier for the Authority’s Commercial General
Liability Policy, at an estimated premium of $106,380.00.
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DRPA-20-103 Renewal of DRPA/PATCO Commercial Automobile
Liability Policy.

Chief Administrative Officer Brown presented Summary Statement and Resolution No. DRPA-
20-103 seeking Board authorization for staff to accept the proposed 24-month renewal policy quote
from incumbent, Selective Insurance Company of America, for the Authority’s Commercial
Automobile Liability Policy, at the estimated term premium of $963,086.00.

DRPA-20-104 Renewal of DRPA/PATCO Commercial Umbrella
Liability Policy.

Chief Administrative Officer Brown presented Summary Statement and Resolution No. DRPA-
20-104 seeking Board authorization for staff to accept the proposed 12-month renewal quotation
from incumbent, National Fire and Marine Insurance Company, for the Authority’s Commercial
Umbrella Liability Policy, at an estimated premium of $277,750.00.

DRPA-20-105 Renewal of DRPA/PATCO Public Officials and
Employment PracticesLiability Policy and ExcessPublic
Officials and Employment Practices Liability Policy.

Chief Administrative Officer Brown presented Summary Statement and Resolution No. DRPA-
20-105 seeking Board authorization for staff to accept the 12-month quotation from ACE
American Insurance Company, as the new carrier for the DRPA/PATCO Public Officials and
Employment Practices Liability Policy and Excess Public Officials and Employment Practices
Liability Policy, including coverage for the volunteer members of the CAC, at an estimated
premium of $180,974.00 ($15 million limits; including TRIPRA and the NJ PLIGA tax; net of
commission).

DRPA-20-106 Renewal of DRPA L aw Enfor cement/Police Professional
Liability Policy.

Chief Administrative Officer Brown presented Summary Statement and Resolution No. DRPA-
20-106 seeking Board authorization for staff to accept the proposed 12-month renewal indication
from incumbent, Greenwich Insurance Company, for the $2 million per occurrence and $2 million
aggregate limit, for the DRPA Law Enforcement/Police Professional Liability Policy, at an
estimated premium indication of $147,298.00 (including a $395 annual policy fee).

DRPA-20-107 Renewal of DRPA/PATCO Network Security and
Privacy Liability Palicies.

Chief Administrative Officer Brown presented Summary Statement and Resolution No. DRPA-
20-107 seeking Board authorization for staff to accept the proposed 12-month indication from
ACE American Insurance Company, as the new carrier for the Authority’s $10 million primary
claims-made Cyber Enterprise Risk Management Policy at an annual estimated premium of
$79,035; and, further that the Board authorize staff to accept the proposed 12-month renewal
indication from the incumbent, Greenwich Insurance Company, for the $10 million excess limit
claims-made Cyber Liability Policy, at an annual estimated minimum premium $60,000, for atotal
estimated annual premium of $139,035.

DRPA-20-108 Renewal of DRPA/PATCO Claims Made Excess
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Liability Insurance Policies.

Chief Administrative Officer Brown presented Summary Statement and Resolution No. DRPA-
20-108 seeking Board authorization for staff to accept the proposed 12-month premium indication
from the incumbent, Queen’s Island Insurance Company, for the lead $15 million limit for the
Authority’s Claims Made Excess Liability Insurance Policies, for an estimated annual premium of
$710,000.00; and, further that the staff accept the placement of a 12-month premium indication
proposed by Aegis Casualty Consortium, Apollo Liability Consortium 9984, replacement
syndicate Hiscox Consortioum9330, and new syndicate Canopius Consortium 1861 for the $10
million excess of $15 million limit for an estimated annual premium of $357,500.00; for a total
premium indication of $1,067,500.00.

Commissioner Garganio moved to approve Summary Statements and Resolutions DRPA-20-101,
DRPA-20-102, DRPA-20-103, DRPA-20-104, DRPA-20-105, DRPA-20-106, DRPA-20-107,
and DRPA-20-108 and Commissioner Martz seconded the motion. There were no questions or
comments. All Commissioners in attendance voted to approve the motion.

Citizens Advisory Committee Report
Mr. Daniel McArdle gave the report of the Citizens Advisory Committee.

Unfinished Business
There was no unfinished business.

New Business
Chairman Boyer reported there are two (2) items of New Business for consideration, and
introduced the following:

DRPA-20-116 Consideration of Pending DRPA Contracts
(Between $25,000 and $100,000).

Chairman Boyer presented Resolution No. DRPA-20-116 for the consideration of pending DRPA
contracts between $25,000 and $100,000. There were three contracts for consideration. There
were no questions or comments. Commissioner Fentress moved to adopt Resolution No. DRPA-
20-116 and Commissioner Perryman seconded the motion. All Commissioners in attendance
voted to approve the mation. The motion carried and the Board adopted the Resol ution.

DRPA-20-117 Authorization of DRPA to Execute Change Order #18
Amending the Services Contract Between NJ E-ZPass
Group Agencies and Conduent State and Local
Solutions.

Chief Financial Officer White presented Resolution No. DRPA-20-117 for the Board to authorize
staff to execute Change Order #18, as an amendment to the existing Services Contract with the NJ
E-ZPass Group Agencies/Conduent State and Local Solutions dated October 15, 2015, in the
amount not to exceed $360,318.85. There were no questions or comments. Commissioner Lipsett
moved to adopt Resolution No. DRPA-20-117 and Commissioner Fentress seconded the motion.
All Commissionersin attendance voted to approve the motion. The motion carried and the Board
adopted the Resolution.
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Meeting Held in Abeyance
At 9:47 am., Chairman Boyer stated that the DRPA Board meeting would be held in abeyance

and the PATCO Board Meeting would convene.

Adjour nment
With no further business, Commissioner Fentress moved to adjourn. Commissioner Nelson

seconded the motion. All Commissioners in attendance voted to approve the motion and the
meeting adjourned at 9:53 am.

Respectfully Submitted,

Raymond J. Santarelli, Esquire
General Counsel and Corporate Secretary
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VENDOR NAME

REMINGTON & VERNICK ENGINEERS, INC.

IEW CONSTRUCTION GROUP, INC

JPC GROUP, INC.
KS ENGINEERS, P.C.

CANON FINANCIAL SERVICES, INC
CANON FINANCIAL SERVICES, INC

ALENCO FENCE & LBR CORPORATION

VITETTA GROUP INC.

AECOM TECHNICAL SERVICES, INC.
HNTB CORPORATION

BANK OF NEW YORK - MELLON
TD BANK, N.A.

BILLOWS ELEC SUPPLY COINC
GANNETT FLEMING COMPANIES
ALSTOM TRANSPORTATION, INC.

EPLUS TECHNOLOGY, INC

US ELECTRICAL SERVICES INC

JACOBS ENGINEERING GROUP INC
AECOM TECHNICAL SERVICES, INC.
THE PARKING AUTHORITY OF THE CITY
TRI-COUNTY TERMITE & PEST CONTROL
JAMES NOTTINGHAM

LEXISNEXIS A DIVISION OF RELX INC
RAILROAD CONSTRUCTION COMPANY

LAZ PARKING MID ATLANTIC LLC
LAZ PARKING MID ATLANTIC LLC

CONDUENT BUSINESS SERVICES LLC

CJ MAINTENANCE INC

AECOM TECHNICAL SERVICES, INC.

PENNONI ASSOCIATES INC.

CORCON, INC.
ELLIOTT GREENLEAF PC

HNTB CORPORATION

ATLANTIC CITY ELECTRIC

PECO - PAYMENT PROCESSING
PSE&G CO.

AECOM TECHNICAL SERVICES, INC.
ELITE ELEVATOR SERVICES LLC
DELTA DENTAL OF NEW JERSEY, INC.

AMERIHEALTH INSURANCE COMPANY

VISION BENEFITS OF AMERICA

BRINKERHOFF ENVIRONMENTAL SERVICES

GANNETT FLEMING COMPANIES
MICHAEL BAKER INTERNATIONAL
PENNONI ASSOCIATES INC.

PAPER MART INC

** Capital Expenditure

DELAWARE RIVER PORT AUTHORITY

MONTHLY LIST OF PAYMENTS 10/01/20 THRU 10/31/20

MEETING DATE 11/18/20

ITEM DESCRIPTION

4TH ST GARAGE CATHODIC PROTECTION

4TH ST GARAGE CATHODIC PROTECTION

4TH ST GARAGE CATHODIC PROTECTION TOTAL
ANCHORAGE PRESERVATION

ANCHORAGE PRESERVATION

ANCHORAGE PRESERVATION TOTAL
AUTHORITY WIDE COPIERS & PRINTERS
AUTHORITY WIDE COPIERS & PRINTERS
AUTHORITY WIDE COPIERS & PRINTERS TOTAL
BARRIER GATE SYSTEM

BARRIER GATE SYSTEM TOTAL

BFB MASONRY REHABILITATION

BFB MASONRY REHABILITATION TOTAL
BIENNIAL INSPECTION

BIENNIAL INSPECTION

BIENNIAL INSPECTION TOTAL

BOND SERVICE

BOND SERVICE

BOND SERVICE TOTAL

BRB NJ RAMPS LED ROADWAY LIGHTING

BRB NJ RAMPS LED ROADWAY LIGHTING TOTAL
CAMDEN CONCRETE ABUTMENT REHAB
CAMDEN CONCRETE ABUTMENT REHAB TOTAL
CAR REHAB DESIGN

CAR REHAB DESIGN TOTAL

CBB DR NETWORK UPGRADES

CBB DR NETWORK UPGRADES TOTAL

CBB LED ROADWAY LIGHTING

CBB LED ROADWAY LIGHTING TOTAL

CENTER TOWER/COMMAND & CONTROL CENTER

CENTER TOWER/COMMAND & CONTROL CENTER TOTAL

CONTRACT SERVICE EXPENSE

CONTRACT SERVICE EXPENSE

CONTRACT SERVICE EXPENSE

CONTRACT SERVICE EXPENSE

CONTRACT SERVICE EXPENSE

CONTRACT SERVICE EXPENSE

CONTRACT SERVICE EXPENSE TOTAL
CONTRACTED P/T TOLL COLLECTORS
CONTRACTED P/T TOLL COLLECTORS
CONTRACTED P/T TOLL COLLECTORS TOTAL
CONTRACTORS - EZP WALK IN CSC
CONTRACTORS - EZP WALK IN CSC TOTAL
CUSTODIAL SERVICES

CUSTODIAL SERVICES TOTAL

DECK CONDITION ASSESSMENT AND FEASIBILITY

DECK CONDITION ASSESSMENT AND FEASIBILITY TOTAL
DECK CONDITION ASSESSMENT AND FEASIBILITY'
DECK CONDITION ASSESSMENT AND FEASIBILITY' TOTAL

DELEADING AND REPAINTING

DELEADING AND REPAINTING

DELEADING AND REPAINTING TOTAL

DRPA PATCO INTERLOCKING AND TRACK REHAB

DRPA PATCO INTERLOCKING AND TRACK REHAB TOTAL

ELECTRICITY EXPENSE

ELECTRICITY EXPENSE

ELECTRICITY EXPENSE

ELECTRICITY EXPENSE TOTAL

ELECTRONIC SURVEILLANCE & INTEGRATION

ELECTRONIC SURVEILLANCE & INTEGRATION TOTAL

ELEVATORS & ESCALATORS
ELEVATORS & ESCALATORS TOTAL
EMPLOYEE DENTAL INSURANCE
EMPLOYEE DENTAL INSURANCE TOTAL
EMPLOYEE MEDICAL INSURANCE
EMPLOYEE MEDICAL INSURANCE TOTAL
EMPLOYEE VISION INSURANCE
EMPLOYEE VISION INSURANCE TOTAL
ENGINEERING SERVICES

ENGINEERING SERVICES

ENGINEERING SERVICES

ENGINEERING SERVICES

ENGINEERING SERVICES TOTAL
ENVELOPES, PLAIN/PRT

Page5 gof 6

RESOLUTION #/

AUTHORIZATION AMOUNT

D-17-093 $7,809.66

D-19-106 $340,686.45

$348,496.11

D-19-114 $561,795.00

D-19-115 $86,527.86

$648,322.86

CEOEMG $2,836.66

D-16-083 $6,201.40

$9,038.06

25KTHRES $20,712.00

$20,712.00

D-18-002 $3,184.99

$3,184.99

D-20-002 $65,912.85

D-20-005 $153,326.98

$219,239.83

BOND RESOLUTIONS $89,556.44

BOND RESOLUTIONS $10,528,000.00

$10,617,556.44

D-19-088 $4,346.25

$4,346.25

D-17-093 $9,249.44

$9,249.44

D-10-154 $140,907.67

$140,907.67

D-20-035 $29,600.00

$29,600.00

D-20-060 $73,400.00

$73,400.00

D-19-022 $7,527.67

$7,527.67

25KTHRES $250.00

25KTHRES $1.00

25KTHRES $615.00

D-17-073 $2,750.00

D-18-079 $950.00

D-19-007 $187,219.43

$191,785.43

D-17-012 $36,316.70

D-20-028 $25,396.00

$61,712.70

D-15-120 $4,028.21

$4,028.21

D-20-068 $59,967.94

$59,967.94

D-18-084 $4,589.96

$4,589.96

D-17-093 $17,569.28

$17,569.28

D-18-010 $1,322,301.47

D-19-030 $4,713.00

$1,327,014.47

D-20-029 $243,442.85

$243,442.85

UTILITY $12,887.30

UTILITY $34,808.37

UTILITY $83,060.02

$130,755.69

D-19-064 $8,331.57

$8,331.57

D-18-114 $7,269.75

$7,269.75

D-19-078 $27,707.55

$27,707.55

D-18-080 $678,661.15

$678,661.15

D-19-079 $2,933.50

$2,933.50

D-17-093 $1,162.37

D-17-093 $3,646.85

D-17-093 $4,374.74

D-17-093 $1,911.89

$11,095.85

25KTHRES $765.30
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VENDOR NAME

ANA SOURCING LLC

ATLANTIC TACTICAL

BILLOWS ELEC SUPPLY COINC
BISCO INDUSTRIES

FELTON L. WALKER

FORTRESS PROTECTION LLC
GRAINGER

SLATEBELT SAFETY

STAUFFER GLOVE & SAFETY

T. FRANK MCCALL'S, INC.
THOMSON REUTERS- WEST
TINA A LISTON-HORNER
TRISTATE INDUSTRIAL DISTRIBUTORS
Y-PERS, INC.

TACTICAL PUBLIC SAFETY LLC
TRANSPO INDUSTRIES INC

N.E. BRIDGE CONTRACTORS

AMERICAN EXPRESS
PAYMENTECH

AVANTI DATA PRODUCTS CORP

EASTERN DATA PAPER

TRANSCORE LP

RIGGINS INC

MICHAEL BAKER INTERNATIONAL
ALMOND GLASS WORKS, INC.

SYMETRA LIFE INSURANCE COMP.
PHILADELPHIA GAS WORKS

PSE&G CO.

SOUTH JERSEY GAS COMPANY

ASSOCIATE REFRIGERATION INC.
SOWINSKI SULLIVAN ARCHITECTS, PC
MOTT MACDONALD

PORT AUTHORITY TRANSIT CORPORATION
PORT AUTHORITY TRANSIT CORPORATION
STV, INCORPORATED

THE HAVERFORD TRUST COMPANY

IUOE 542 BENEFIT FUNDS

AMERICHEM INTERNATIONAL, INC.

NICKOLAOS M. GLINOS
WILLIAM J. KELLEHER

BRINKERHOFF ENVIRONMENTAL SERVICES
REMINGTON & VERNICK ENGINEERS, INC.
TRI-M GROUP LLC

WOMEN'S BUSINESS ENTERPRISE CENTER

DIRECTV
NEW JERSEY STATE BAR ASSOCIATION

DISANTO PROPANE

TD BANK, N.A.

** Capital Expenditure

DELAWARE RIVER PORT AUTHORITY

MONTHLY LIST OF PAYMENTS 10/01/20 THRU 10/31/20

MEETING DATE 11/18/20

ITEM DESCRIPTION

ENVELOPES, PLAIN/PRT TOTAL
EQUIPMENT & TOOLS

EQUIPMENT & TOOLS

EQUIPMENT & TOOLS

EQUIPMENT & TOOLS

EQUIPMENT & TOOLS

EQUIPMENT & TOOLS

EQUIPMENT & TOOLS

EQUIPMENT & TOOLS

EQUIPMENT & TOOLS

EQUIPMENT & TOOLS

EQUIPMENT & TOOLS

EQUIPMENT & TOOLS

EQUIPMENT & TOOLS

EQUIPMENT & TOOLS

EQUIPMENT & TOOLS

EQUIPMENT & TOOLS

EQUIPMENT & TOOLS TOTAL
EQUIPMENT RENTALS

EQUIPMENT RENTALS TOTAL
E-ZPASS CREDIT CARD FEES
E-ZPASS CREDIT CARD FEES
E-ZPASS CREDIT CARD FEES TOTAL
FARE COLLECTION EQP

FARE COLLECTION EQP

FARE COLLECTION EQP

FARE COLLECTION EQP TOTAL
GASOLINE - UNLEADED

GASOLINE - UNLEADED TOTAL
GEARBOX REBUILD - YEARLY - 2020
GEARBOX REBUILD - YEARLY - 2020 TOTAL
GLASS/GLAZING SUPPLIES
GLASS/GLAZING SUPPLIES TOTAL
GROUP LIFE & ACCIDENT INSURANCE
GROUP LIFE & ACCIDENT INSURANCE TOTAL
HEATING EXPENSE

HEATING EXPENSE

HEATING EXPENSE

HEATING EXPENSE TOTAL

HVAC

HVAC TOTAL

INST ELEVATORS REMAINING STATIONS

INST ELEVATORS REMAINING STATIONS TOTAL

INSTALL NEW IN-FLOOR TRAIN CAR HOIST

INSTALL NEW IN-FLOOR TRAIN CAR HOIST TOTAL

INTERCOMPANY TRANSFERS
INTERCOMPANY TRANSFERS TOTAL
INTERCOMPANY TRANSFERS-CAPITAL
INTERCOMPANY TRANSFERS-CAPITAL TOTAL
INTERIM PAVEMENT REPAIRS - 2020
INTERIM PAVEMENT REPAIRS - 2020 TOTAL
INVESTMENT MANAGEMENT FEES
INVESTMENT MANAGEMENT FEES TOTAL
IUOE HEALTH & WELFARE

IUOE HEALTH & WELFARE TOTAL
JANITORIAL SUPPLIES

JANITORIAL SUPPLIES TOTAL

JOB CERTIFICATIONS & LICENSES

JOB CERTIFICATIONS & LICENSES

JOB CERTIFICATIONS & LICENSES TOTAL
LINDENWOLD YARD REMEDIATION
LINDENWOLD YARD REMEDIATION TOTAL
MAINT. BLDG. BOILER REPLACEMENT
MAINT. BLDG. BOILER REPLACEMENT TOTAL
MAINT/REPAIR-ELECT.
MAINT/REPAIR-ELECT. TOTAL

MEETING EXPENSES

MEETING EXPENSES TOTAL
MEMBERSHIPS & SUBSCRIPTIONS
MEMBERSHIPS & SUBSCRIPTIONS
MEMBERSHIPS & SUBSCRIPTIONS TOTAL
MISCELLANEOUS SUPPLIES
MISCELLANEOUS SUPPLIES TOTAL

NET PAYROLL

Page5 9 of 6

RESOLUTION #/

AUTHORIZATION

25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
D-18-115

D-19-120

D-19-136

D-04-031
D-04-031

25KTHRES

25KTHRES

25KTHRES

D-19-103

D-17-093

25KTHRES

D-17-074

UTILITY

UTILITY

UTILITY

25KTHRES

D-13-080

D-17-093

NONE

NONE

D-17-093

D-00-079

D-18-135

25KTHRES

25KTHRES
25KTHRES

D-17-093

D-17-093

D-19-087

25KTHRES

25KTHRES
25KTHRES

25KTHRES

NONE

AMOUNT

$765.30
$3,518.60
$2,127.95
$2,477.70
$2,268.18
$258.20
$950.00
$681.60
$4,429.00
$2,021.00
$2,882.13
$808.12
$1,280.00
$1,558.91
$6,799.60
$8,391.00
$7,795.00
$48,246.99
$23,400.00
$23,400.00
$36.02
$823.71
$859.73
$1,896.00
$3,024.00
$3,218.16
$8,138.16
$18,236.19
$18,236.19
$19,407.70
$19,407.70
$4,832.00
$4,832.00
$115,591.87
$115,591.87
$50.06
$2,239.72
$832.17
$3,121.95
$14,173.58
$14,173.58
$5,367.10
$5,367.10
$15,751.54
$15,751.54
$4,025,107.09
$4,025,107.09
$382,767.14
$382,767.14
$27,537.31
$27,537.31
$2,510.01
$2,510.01
$416,000.00
$416,000.00
$1,531.32
$1,531.32
$44.00
$44.00
$88.00
$10,754.88
$10,754.88
$492.53
$492.53
$11,098.00
$11,098.00
$495.00
$495.00
$21.00
$235.00
$256.00
$21.00
$21.00
$13,127.22

*%

*%

*%

*%

*%
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VENDOR NAME
WELLS FARGO BANK, NA

EPLUS TECHNOLOGY, INC
EPLUS TECHNOLOGY, INC

JACOBS ENGINEERING GROUP INC
AECOM TECHNICAL SERVICES, INC.
JUPITER PAINTING CONTRACTING
GREENMAN-PEDERSEN, INC.
GREENMAN-PEDERSEN, INC.
CONDUENT BUSINESS SERVICES LLC
BURNS ENGINEERING, INC.

NJ DIV PENSION AND BENEFITS
NATIONAL UNION FIRE INS CO OF
BROWN'S GRAPHIC SOLUTIONS, INC
CANON SOLUTIONS AMERICA, INC.

W.B. MASON CO. INC

OXFORD COMMUNICATIONS INC
TRANSPORTATION RESOURCE ASSOCIATES

AECOM TECHNICAL SERVICES, INC.
JPC GROUP, INC.

STV, INCORPORATED

AECOM TECHNICAL SERVICES, INC.
SHERWIN WILLIAMS

MCCORMICK TAYLOR, INC.

CANON SOLUTIONS AMERICA, INC.
BURNS ENGINEERING, INC.
QUAL-LYNX CASUALTY CLAIM
BURNS ENGINEERING, INC.

MICHAEL BAKER INTERNATIONAL

SPRINT
MCI COMMUNICATIONS SERVICES INC

VERIZON

CITY OF PHILADELPHIA

INTERNAL REVENUE SERVICE

PA DEPT OF REVENUE

TREASURER - STATE OF NEW JERSEY
U.S. DEPARTMENT OF TREASURY

PNC BANK P-CARD

PA STATE EMPLOYEES RETIREMENT SYSTEM

GANNETT FLEMING COMPANIES
UNITED PARCEL SERVICE (UPS)
RHUMBIQ, LLC

BOWMAN & COMPANY LLP
DUANE MORRIS LLP

ARCHER & GREINER

DILWORTH PAXSON LLP
DUANE MORRIS LLP

** Capital Expenditure

DELAWARE RIVER PORT AUTHORITY
MONTHLY LIST OF PAYMENTS 10/01/20 THRU 10/31/20
MEETING DATE 11/18/20

ITEM DESCRIPTION

NET PAYROLL

NET PAYROLL TOTAL

NETWORK SECURITY UPGRADES - RSA/ARCSIGHT
NETWORK SECURITY UPGRADES - RSA/ARCSIGHT

NETWORK SECURITY UPGRADES - RSA/ARCSIGHT TOTAL

NEW RADIO UPGRADES

NEW RADIO UPGRADES TOTAL

NJ APPROACH BRIDGES PAINTING

NJ APPROACH BRIDGES PAINTING

NJ APPROACH BRIDGES PAINTING

NJ APPROACH BRIDGES PAINTING TOTAL

NJ APPROACH ROADWAY RESURFACING

NJ APPROACH ROADWAY RESURFACING TOTAL
NJ CSC TRANSACTIONS

NJ CSC TRANSACTIONS TOTAL

NJ FEEDERS & SUBSTATION UPGRADES

NJ FEEDERS & SUBSTATION UPGRADES TOTAL
NJ PENSION

NJ PENSION TOTAL

OCIP ACCRUAL

OCIP ACCRUAL TOTAL

OFFICE SUPPLIES

OFFICE SUPPLIES

OFFICE SUPPLIES

OFFICE SUPPLIES TOTAL

OTHER GRANT RECEIVABLES

OTHER GRANT RECEIVABLES

OTHER GRANT RECEIVABLES TOTAL

PA APPROACH OVERPASS REHAB

PA APPROACH OVERPASS REHAB

PA APPROACH OVERPASS REHAB

PA APPROACH OVERPASS REHAB

PA APPROACH OVERPASS REHAB TOTAL
PAINT-COATINGS, ETC

PAINT-COATINGS, ETC TOTAL

PATCO BROADWAY STATION HOLDING CELL
PATCO BROADWAY STATION HOLDING CELL TOTAL
PATCO COPIER EXPENE

PATCO COPIER EXPENE TOTAL

PATCO LIND. SHOP & OFFICE IMPROVEMENTS
PATCO LIND. SHOP & OFFICE IMPROVEMENTS TOTAL
PATCO PROFESSIONAL SERVICES

PATCO PROFESSIONAL SERVICES TOTAL
PATCO ROOF REPLACEMENT

PATCO ROOF REPLACEMENT TOTAL

PATCO STATION ENHANCEMENTS

PATCO STATION ENHANCEMENTS TOTAL
PATCO TELEPHONE

PATCO TELEPHONE

PATCO TELEPHONE TOTAL

PATCO TELEPHONE EXPENSE

PATCO TELEPHONE EXPENSE TOTAL
PAYROLL TAXES

PAYROLL TAXES

PAYROLL TAXES

PAYROLL TAXES

PAYROLL TAXES

PAYROLL TAXES TOTAL

P-CARD PURCHASES

P-CARD PURCHASES TOTAL

PENSION - PA SERS

PENSION - PA SERS TOTAL

PHASE 3 OF ELECTRICAL TRANSFORMER
PHASE 3 OF ELECTRICAL TRANSFORMER TOTAL
POSTAGE EXPENSES

POSTAGE EXPENSES TOTAL

PROFESSIONAL FEES

PROFESSIONAL FEES TOTAL

PROFESSIONAL FEES - AUDIT
PROFESSIONAL FEES - AUDIT TOTAL
PROFESSIONAL FEES - LEGAL COSTS
PROFESSIONAL FEES - LEGAL COSTS
PROFESSIONAL FEES - LEGAL COSTS
PROFESSIONAL FEES - LEGAL COSTS
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RESOLUTION #/

AUTHORIZATION AMOUNT
NONE $2,795,331.56
$2,808,458.78

D-19-041 $37,500.00
D-20-036 $28,280.00
$65,780.00

D-14-048 $3,074.51
$3,074.51

D-17-102 $3,309.00
D-19-129 $1,521,814.82
D-19-130 $107,810.45
$1,632,934.27

D-19-113 $87,064.63
$87,064.63

D-15-120 $4,058.89
$4,058.89

D-17-093 $171.90
$171.90

NONE $26,500.00
$26,500.00

D-14-052 $722.36
$722.36

25KTHRES $28.25
D-16-083 $3,277.87
D-17-085 $809.81
$4,115.93

D-18-020 $12,715.31
D-18-037 $73,952.30
$86,667.61

D-18-011 $4,819.13
D-19-127 $6,043,315.86
D-19-128 $170,212.65
D-20-067 $137,288.53
$6,355,636.17

25KTHRES $1,028.82
$1,028.82

D-17-093 $18,224.05
$18,224.05

25KTHRES $988.63
$988.63

D-19-021 $11,181.55
$11,181.55

D-17-017 $11,231.32
$11,231.32

D-19-063 $83,869.21
$83,869.21

D-20-052 $102,594.88
$102,594.88

UTILITY $668.29
UTILITY $32.88
$701.17

UTILITY $670.74
$670.74

NONE $28,439.95
NONE $1,126,071.47
NONE $39,345.85
NONE $109,322.45
NONE $474.97
$1,303,654.69

25KTHRES $102,382.65
$102,382.65

NONE $4,028,678.99
$4,028,678.99

D-18-028 $52,865.86
$52,865.86

25KTHRES $578.43
$578.43

D-13-108 $1,675.50
$1,675.50

25KTHRES $6,928.50
$6,928.50

D-17-086 $33,040.00
D-19-030 $13,007.50
D-19-030 $2,045.00
D-19-030 $8,797.50

*

*

*

*

*

*

*%

*

%

*

*

*

*

*%
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VENDOR NAME

FLORIO PERRUCCI STEINHARDT CAPELLI
GENOVA BURNS LLC
MCELROY DEUTSCH MULVANEY &

MONTGOMERY MCCRACKEN WALKER & RHOAD

PARKER MCCAY PA
STEVENS & LEE
ZELLER & WIELICZKO, LLP

INTERSTATE MOBILE CARE, INC.

QUAL-LYNX CASUALTY CLAIM
BENEFIT HARBOR LP

AECOM TECHNICAL SERVICES, INC.
EPLUS TECHNOLOGY, INC

IRON MOUNTAIN INCORPORATED

DUANE MORRIS LLP
BURNS ENGINEERING, INC.
JACOBS ENGINEERING GROUP INC

BURNS ENGINEERING, INC.
ASSA ABLOY ENTRANCE SYSTEMS US INC.

DRAEGER INC
IRVINE FIRE & SAFETY EQUIPMENT INC
MUNICIPAL EMERGENCY SERVICES

SCHNEIDER ELECTRIC BUILDINGS
UNITED HEALTHCARE

HORIZON BLUE CROSS BLUE SHIELD
NATIONAL PAVING CO

MORTON SALT INC.

EPI-USE LABS, LLC
RED COMMERCE ,INC

SCALFO ELECTRIC, INC.

DENNEY ELECTRIC SUPPLY OF AMBLER
UNITED ELECTRIC SUPPLY CO., INC.

HNTB CORPORATION

ELLIOTT-LEWIS

EPLUS TECHNOLOGY, INC
INSIGHT PUBLIC SECTOR, INC

SHI INTERNATIONAL CORP

ZAYO GROUP HOLDINGS INC
SCHNEIDER ELECTRIC BUILDINGS

SAP NATIONAL SECURITY SERVICES INC
SAP PUBLIC SERVICES INC
BLUE MARBLE CONSULTING, INC

MCI COMMUNICATIONS SERVICES INC
SPRINT

THE CONFERENCE GROUP, LLC
VERIZON

VERIZON WIRELESS

ACCOUNTANTS FOR YOU, INC
CAREERS USA INC
ISEARCH PARTNERS INC

ONE CALL CONCEPTS, INC.

PENNSYLVANIA ONE CALL SYSTEM, INC.
TREASURER-STATE OF NEW JERSEY

** Capital Expenditure

DELAWARE RIVER PORT AUTHORITY

MONTHLY LIST OF PAYMENTS 10/01/20 THRU 10/31/20

MEETING DATE 11/18/20

ITEM DESCRIPTION

PROFESSIONAL FEES - LEGAL COSTS
PROFESSIONAL FEES - LEGAL COSTS
PROFESSIONAL FEES - LEGAL COSTS
PROFESSIONAL FEES - LEGAL COSTS
PROFESSIONAL FEES - LEGAL COSTS
PROFESSIONAL FEES - LEGAL COSTS
PROFESSIONAL FEES - LEGAL COSTS
PROFESSIONAL FEES - LEGAL COSTS TOTAL
PROFESSIONAL FEES - MEDICAL
PROFESSIONAL FEES - MEDICAL TOTAL
PROFESSIONAL SERVICES

PROFESSIONAL SERVICES

PROFESSIONAL SERVICES

PROFESSIONAL SERVICES

PROFESSIONAL SERVICES TOTAL

RECORDS MANAGEMENT FEES

RECORDS MANAGEMENT FEES TOTAL
RENEWABLE ENERGY INTEGRATION
RENEWABLE ENERGY INTEGRATION
RENEWABLE ENERGY INTEGRATION
RENEWABLE ENERGY INTEGRATION TOTAL
REOPENING FRANKLIN SQUARE
REOPENING FRANKLIN SQUARE TOTAL
REPAIR PARTS - BUILDINGS

REPAIR PARTS - BUILDINGS TOTAL
REPAIRS AND MAINTENANCE - OTHER
REPAIRS AND MAINTENANCE - OTHER
REPAIRS AND MAINTENANCE - OTHER
REPAIRS AND MAINTENANCE - OTHER TOTAL

REPLACE/UPGRADE DIGITAL PTZ CAMERAS 2020

RESOLUTION #/

AUTHORIZATION

D-19-030
D-19-030
D-19-030
D-19-030
D-19-030
D-19-030
D-19-030

P-18-004
D-17-017
D-17-077
D-18-084
D-20-092
D-17-035
D-17-086
D-17-093
D-18-123
D-17-069
25KTHRES
25KTHRES
25KTHRES
25KTHRES

25KTHRES

REPLACE/UPGRADE DIGITAL PTZ CAMERAS 2020 TOTAL

RETIREE MEDICAL INSURANCE

RETIREE MEDICAL INSURANCE TOTAL
RETIREE MEDICAL PRESCRIPTION
RETIREE MEDICAL PRESCRIPTION TOTAL
ROADWAY MATERIALS & SUPPLIES
ROADWAY MATERIALS & SUPPLIES TOTAL
SALT-SODIUM CHLORIDE

SALT-SODIUM CHLORIDE TOTAL

SAP ENTERPRISE RESOURCE PLANNING SYSTEM
SAP ENTERPRISE RESOURCE PLANNING SYSTEM
SAP ENTERPRISE RESOURCE PLANNING SYSTEM TOTAL

SUBSTATION EQUIP REPLACEMENT
SUBSTATION EQUIP REPLACEMENT TOTAL
SUSPENDED SPAN ROAD LIGHTING CONDUIT
SUSPENDED SPAN ROAD LIGHTING CONDUIT

SUSPENDED SPAN ROAD LIGHTING CONDUIT TOTAL

SUSPENSION SPANS REHABILITATION
SUSPENSION SPANS REHABILITATION TOTAL
TECHNOLOGY EXPENSE

TECHNOLOGY EXPENSE

TECHNOLOGY EXPENSE

TECHNOLOGY EXPENSE

TECHNOLOGY EXPENSE

TECHNOLOGY EXPENSE

TECHNOLOGY EXPENSE TOTAL
TECHNOLOGY SERVICE CONTRACTS
TECHNOLOGY SERVICE CONTRACTS
TECHNOLOGY SERVICE CONTRACTS
TECHNOLOGY SERVICE CONTRACTS TOTAL
TELEPHONE & TELECOM EXPENSE
TELEPHONE & TELECOM EXPENSE
TELEPHONE & TELECOM EXPENSE
TELEPHONE & TELECOM EXPENSE
TELEPHONE & TELECOM EXPENSE
TELEPHONE & TELECOM EXPENSE TOTAL
TEMPORARY SERVICES

TEMPORARY SERVICES

TEMPORARY SERVICES

TEMPORARY SERVICES TOTAL

TESTING AND INSPECTION FEES

TESTING AND INSPECTION FEES

TESTING AND INSPECTION FEES

TESTING AND INSPECTION FEES TOTAL

6]
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D-19-123

D-19-100

25KTHRES

D-19-109

CEOEMG
D-19-080

D-18-016

25KTHRES
D-20-085

D-20-058

25KTHRES
25KTHRES
25KTHRES
25KTHRES
D-16-086
D-20-082

D-18-024
D-18-024
D-20-050

UTILITY
UTILITY
UTILITY
UTILITY
UTILITY

D-19-058
D-19-058
D-19-058

25KTHRES
25KTHRES
25KTHRES

AMOUNT

$5,225.00
$55.00
$742.50
$4,400.00
$900.00
$720.00
$13,244.21
$82,176.71
$576.00
$576.00
$4,492.52
$8,291.48
$17,999.55
$31,395.36
$62,178.91
$6,151.97
$6,151.97
$15,015.00
$16,272.28
$218,158.86
$249,446.14
$11,209.39
$11,209.39
$2,410.66
$2,410.66
$205.00
$1,609.00
$301.00
$2,115.00
$15,492.60
$15,492.60
$125,000.13
$125,000.13
$35,735.37
$35,735.37
$104.00
$104.00
$1,372.72
$1,372.72
$2,812.50
$29,400.00
$32,212.50
$213,726.77
$213,726.77
$1,700.00
$84,372.31
$86,072.31
$102,104.27
$102,104.27
$975.00
$10,102.74
$14,333.62
$20,932.24
$1,636.00
$21,870.25
$69,849.85
$111,076.10
$23,757.50
$55,829.20
$190,662.80
$5,715.62
$2,673.16
$4,073.52
$10,905.96
$12,178.10
$35,546.36
$4,549.44
$1,821.14
$10,415.45
$16,786.03
$94.38
$192.98
$970.00
$1,257.36
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VENDOR NAME

BRINK'S INCORPORATED
CROWLEY,ZABREE,MARTIN

IBI GROUP PROFESSIONAL SERVICES USA

HNTB CORPORATION
SKANSKA KOCH INC.

THEMELIS SOULOUNIAS
WM CORPORATE SERVICES, INC.

ANNETTE MELENDEZ-FREEMAN
BRIAN S. HAMMOCK

CURTIS H. JACKSON
DARLEEN CAMPBELL
DARLENE P. CALLANDS
DARYL A. JENIFER
DOMINICK J. LUCENTE

IRA G. BATTEN

JAMES P. MURRAY

JANET D. ROMANI

JEFFREY L. GRIM

KIMBERLY A. MARCHELLINO
MARINO A. MORRONE
MICHAEL S. PELLEGRINO
NICOLE C. OCHROCH
SABRINA M. SPEL

SEDRICK J. ROBINSON JR
STEVEN R. DEVILLASANTA
WILLIAM D. EDWARDS

JOHNNY E. SANTIAGO

TREASURER, STATE OF NEW JERSEY

NJ DEPT. OF LABOR & WORKFORCE DEVEL
ACME UNIFORM FOR INDUSTRY

ALKO DISTRIBUTORS

LANDSMAN UNIFORMS INC

PNC BANK P-CARD

QUALITY CONCEPTS, INC.

SUPREME SAFETY, INC

EMPLOYEE PASS THROUGH PAYMENTS

STV INCORPORATED
B&C TRANSIT, INC.

BUCKS COUNTY INTERNATIONAL INC
NAPA AUTO PARTS

B.C.K. WILLIAMS CORP.

NAPA AUTO PARTS

GANNETT FLEMING COMPANIES
PENNONI ASSOCIATES INC.

W.B. MASON CO. INC

CAMDEN COUNTY MUNICIPAL UTILITIES
CITY OF CAMDEN

CITY OF PHILA
MERCHANTVILLE-PENNSAUKEN WATER
NEW JERSEY AMERICAN WATER
PENNSAUKEN SEWERAGE AUTHORITY
CROWN CASTLE FIBER LLC

FEDERAL NETWORK SYSTEMS LLC

QUAL-LYNX CASUALTY CLAIM

** Capital Expenditure

DELAWARE RIVER PORT AUTHORITY
MONTHLY LIST OF PAYMENTS 10/01/20 THRU 10/31/20

MEETING DATE 11/18/20

ITEM DESCRIPTION

TOLL DEPOSIT FEES

TOLL DEPOSIT FEES TOTAL

TOLL REFUNDS

TOLL REFUNDS TOTAL

TOLL TECHNOLOGY DESIGN - PHASE 1

TOLL TECHNOLOGY DESIGN - PHASE 1 TOTAL

TOWER LINK REHABILITATION
TOWER LINK REHABILITATION
TOWER LINK REHABILITATION TOTAL
TRAINING TRAVEL COSTS

TRAINING TRAVEL COSTS TOTAL
TRASH REMOVAL

TRASH REMOVAL TOTAL

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES

TRAVEL EXPENSES TOTAL

TUITION REIMBURSEMENT EXPENSE
TUITION REIMBURSEMENT EXPENSE TOTAL
UNCLAIMED PROPERTY
UNCLAIMED PROPERTY TOTAL
UNEMPLOYMENT COMPENSATION TAX

UNEMPLOYMENT COMPENSATION TAX TOTAL

UNIFORM CLEANING EXPENSE
UNIFORM CLEANING EXPENSE TOTAL
UNIFORM EXPENSE

UNIFORM EXPENSE

UNIFORM EXPENSE

UNIFORM EXPENSE

UNIFORM EXPENSE

UNIFORM EXPENSE TOTAL

UNION DUES, EMPLOYEE CONTRIBUTIONS, ETC.
UNION DUES, EMPLOYEE CONTRIBUTIONS, ETC. TOTAL

UPGRADE CENTER TWR SCADA SOFTWARE
UPGRADE CENTER TWR SCADA SOFTWARE

UPGRADE CENTER TWR SCADA SOFTWARE TOTAL

VEHICLE PARTS FOR REPAIRS

VEHICLE PARTS FOR REPAIRS

VEHICLE PARTS FOR REPAIRS

VEHICLE PARTS FOR REPAIRS

VEHICLE PARTS FOR REPAIRS TOTAL
VIADUCT SUBSTRUCTURE PRESERVATION

VIADUCT SUBSTRUCTURE PRESERVATION TOTAL

VICTOR LOFTS

VICTOR LOFTS TOTAL

WATER & SEWER EXPENSE

WATER & SEWER EXPENSE

WATER & SEWER EXPENSE

WATER & SEWER EXPENSE

WATER & SEWER EXPENSE

WATER & SEWER EXPENSE

WATER & SEWER EXPENSE

WATER & SEWER EXPENSE TOTAL
WIDE AREA NETWORK REDUNDANCY
WIDE AREA NETWORK REDUNDANCY TOTAL
‘WIFI PROJECT - PHASE 1 DESIGN

WIFI PROJECT - PHASE 1 DESIGN TOTAL
WORKMEN'S COMPENSATION
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RESOLUTION #/

AUTHORIZATION

D-20-048

25KTHRES

D-18-125

D-17-093
D-19-048

25KTHRES

D-18-064

25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES

25KTHRES
25KTHRES
NONE

25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
NONE

D-15-019
D-20-075

25KTHRES
D-19-026
D-20-010
D-20-010

D-20-001
D-13-082
D-20-069
UTILITY
UTILITY
UTILITY
UTILITY
UTILITY
UTILITY
D-18-074
D-18-079

D-17-017

AMOUNT

$1,135.09
$1,135.09
$70.00
$70.00
$1,672.94 **
$1,672.94
$26,310.77 **
$590,510.50 **
$616,821.27
$99.00
$99.00
$452.28
$452.28
$5.18
$11.50
$5.18
$5.18
$5.18
$5.18
$5.18
$44.00
$11.50
$10.36
$10.36
$6.33
$4.03
$75.33
$132.83
$46.01
$12.65
$139.73
$5.18
$540.89
$321.00
$321.00
$1,365.21
$1,365.21
$1,500.07
$1,500.07
$497.45
$497.45
$218.01
$928.00
$11,506.72
$818.00
$84.00
$13,554.73
$235,539.60
$235,539.60
$3,728.66 **
$63,048.65 **
$66,777.31
$1,875.12
$115.04
$1,464.57
$11,435.92
$14,890.65
$170,925.95 **
$170,925.95
$911.91
$911.91
$709.56
$5,217.44
$5,170.65
$7,258.95
$1,959.15
$290.86
$591.06
$21,197.67
$11,660.00 **
$11,660.00
$15,954.85 **
$15,954.85
$91,731.20
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VENDOR NAME

AHMAD ZAFFARESE LLC
COOPER LEVENSON, PA
MALAMUT & ASSOCIATES, LLC
SCHAFF & YOUNG, PC

US ELECTRICAL SERVICES INC

LOU BO CORP

** Capital Expenditure

DELAWARE RIVER PORT AUTHORITY
MONTHLY LIST OF PAYMENTS 10/01/20 THRU 10/31/20
MEETING DATE 11/18/20

ITEM DESCRIPTION

WORKMEN'S COMPENSATION
WORKMEN'S COMPENSATION
WORKMEN'S COMPENSATION
WORKMEN'S COMPENSATION

WORKMEN'S COMPENSATION TOTAL

WWB LED BRIDGE LIGHTING UPGRADE

WWB LED BRIDGE LIGHTING UPGRADE TOTAL

WWB UNDER-BRIDGE LED LIGHTING UPGRADE

WWB UNDER-BRIDGE LED LIGHTING UPGRADE TOTAL

Page6 g’ of 6

RESOLUTION #/

AUTHORIZATION

D-19-030
D-19-030
D-19-030
D-19-030

D-20-060

25KTHRES

AMOUNT

$1,172.50
$1,062.50
$3,122.50
$175.00
$97,263.70
$129,760.00
$129,760.00
$1,843.52
$1,843.52

$39,614,380.59
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OF PREVIOUSLY APPROVED
PURCHASE ORDERS & CONTRACTS
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DRPA Monthly List of Previously Approved Purchase Order Contracts October 2020

Purchasing |ltem [Document |Vendor/supplying plant Material Group Desc. Net Order
Document Date Value
4500014103 24,965.00
4500014103 1 10/1/2020 100727 ANIXTER INC. ELECTRON COMPON/PRTS  11,050.00
4500014103 2 10/1/2020 100727  ANIXTER INC. ELECTRON COMPON/PRTS  11,045.00
4500014103 3 10/1/2020 100727  ANIXTER INC. ELECTRON COMPON/PRTS 1,940.00
4500014103 4 10/1/2020 100727  ANIXTER INC. ELECTRON COMPON/PRTS 310.00
4500014103 5 10/1/2020 100727  ANIXTER INC. ELECTRON COMPON/PRTS 620.00
(4500014173 | | 4,803.00]
4500014173 1  10/22/2020 102248 COBURN-MYERS FASTENING SYSTEMS INC. HARDWARE & RELATED 4,495.00
4500014173 2 10/22/2020 102248 COBURN-MYERS FASTENING SYSTEMS INC. HARDWARE & RELATED 224.00
4500014173 3 10/22/2020 102248 COBURN-MYERS FASTENING SYSTEMS INC. HARDWARE & RELATED 84.00
(4500014180 | [ 26.50|
4500014180 1 10/1/2020 101973 SUPREME SAFETY, INC 1ST AID & SAFETY EQP 26.50
[4500014182 | [ [ [ [ 245.52]
4500014182 1 10/1/2020 101125 SHERWIN WILLIAMS PAINT-COATINGS, ETC 24552
(4500014184 | | [ | [ 273.84]
4500014184 1 10/2/2020 100817 COONEY BROTHERS INC PLUMBING EQP & SUPP 273.84
(4500014187 | | | 13,346.74]
4500014187 1 10/2/2020 100411 SCHNEIDER ELECTRIC BUILDINGS MAINT/REPAIR-ELECT. 8,367.30
4500014187 2 10/2/2020 100411 SCHNEIDER ELECTRIC BUILDINGS MAINT/REPAIR-ELECT. 178.20
4500014187 3 10/2/2020 100411  SCHNEIDER ELECTRIC BUILDINGS MAINT/REPAIR-ELECT. 44.10
4500014187 4 10/2/2020 100411 SCHNEIDER ELECTRIC BUILDINGS MAINT/REPAIR-ELECT. 448.20
4500014187 5 10/2/2020 100411  SCHNEIDER ELECTRIC BUILDINGS MAINT/REPAIR-ELECT. 268.20
4500014187 6 10/2/2020 100411 SCHNEIDER ELECTRIC BUILDINGS MAINT/REPAIR-ELECT. 1,748.26
4500014187 7 10/2/2020 100411  SCHNEIDER ELECTRIC BUILDINGS MAINT/REPAIR-ELECT. 1,748.26
4500014187 8 10/2/2020 100411 SCHNEIDER ELECTRIC BUILDINGS MAINT/REPAIR-ELECT. 491.40
4500014187 9 10/2/2020 100411  SCHNEIDER ELECTRIC BUILDINGS MAINT/REPAIR-ELECT. 24.02
4500014187 10  10/2/2020 100411 SCHNEIDER ELECTRIC BUILDINGS MAINT/REPAIR-ELECT. 28.80
[4500014189 | [ [ 3,335.50]
4500014189 1 10/2/2020 100436 STAUFFER GLOVE & SAFETY 1ST AID & SAFETY EQP 1,171.00
4500014189 2 10/2/2020 100436 STAUFFER GLOVE & SAFETY 1ST AID & SAFETY EQP 1,314.50
4500014189 3 10/2/2020 100436 STAUFFER GLOVE & SAFETY 1ST AID & SAFETY EQP 850.00
(4500014190 | | [ | |  5,885.42]
4500014190 1 10/2/2020 100631 ASSOCIATE REFRIGERATION INC. HVAC 3,111.62
4500014190 2 10/2/2020 100631 ASSOCIATE REFRIGERATION INC. HVAC 2,074.40
4500014190 3 10/2/2020 100631 ASSOCIATE REFRIGERATION INC. HVAC 363.66
4500014190 4 10/2/2020 100631 ASSOCIATE REFRIGERATION INC. HVAC 120.84
4500014190 5 10/2/2020 100631 ASSOCIATE REFRIGERATION INC. HVAC 214.90
[4500014192 | [ [ [ [ 696.90]
4500014192 1 10/5/2020 100337 PAPER MART INC ENVELOPES, PLAIN/PRT 696.90
(4500014195 | | [ | [ 2,124.00]
4500014195 1 10/5/2020 100525 Y-PERS, INC. 1ST AID & SAFETY EQP 2,124.00
[4500014196 | [ [ [ [ 3,905.00]
4500014196 1 10/5/2020 100525 Y-PERS, INC. 1ST AID & SAFETY EQP 368.00
4500014196 2 10/5/2020 100525  Y-PERS, INC. 1ST AID & SAFETY EQP 552.00
4500014196 3 10/5/2020 100525  Y-PERS, INC. 1ST AID & SAFETY EQP 600.00
4500014196 4 10/5/2020 100525  Y-PERS, INC. 1ST AID & SAFETY EQP 495.00
4500014196 5 10/5/2020 100525  Y-PERS, INC. 1ST AID & SAFETY EQP 495.00
4500014196 6 10/5/2020 100525  Y-PERS, INC. 1ST AID & SAFETY EQP 495.00
4500014196 7 10/5/2020 100525 Y-PERS, INC. 1ST AID & SAFETY EQP 900.00
(4500014197 | | [ | | 11,655.00]
4500014197 1 10/5/2020 100169 EPLUS TECHNOLOGY, INC. COMP HW/PERIPH-MICRO 10,700.00
4500014197 2 10/5/2020 100169 EPLUS TECHNOLOGY, INC. COMP HW/PERIPH-MICRO 225.00
4500014197 3 10/5/2020 100169 EPLUS TECHNOLOGY, INC. COMP HW/PERIPH-MICRO 650.00
4500014197 4 10/5/2020 100169 EPLUS TECHNOLOGY, INC. COMP HW/PERIPH-MICRO 80.00
[4500014198 | [ [ 4,307.39]
4500014198 1 10/5/2020 100530  SHI INTERNATIONAL CORP. COMP HW/PERIPH-MICRO 2,392.99
4500014198 2 10/5/2020 100530  SHI INTERNATIONAL CORP. COMP HW/PERIPH-MICRO 1,914.40
(4500014202 | | [ 11,274.00]
4500014202 1 10/6/2020 100530  SHI INTERNATIONAL CORP. COMP ACCESS./SUPP. 4,698.00
4500014202 2 10/6/2020 100530  SHI INTERNATIONAL CORP. COMP ACCESS./SUPP. 6,576.00
[4500014203 | [ [ [ 3.468.00]
4500014203 1 10/6/2020 102708 CARR'S HARDWARE JANITORIAL SUPPLIES 3,468.00
(4500014206 | | |  5,175.36]
4500014206 1 10/7/2020 102375 _ ANA SOURCING LLC 1ST AID & SAFETY EQP 5,175.36
(4500014215 | | [ 534.00|
4500014215 1 10/8/2020 101067 TINA A LISTON-HORNER PAINTING EQP/ACCESS 270.00
4500014215 2 10/8/2020 101067  TINA A LISTON-HORNER PAINTING EQP/ACCESS 264.00
[4500014218 | [ [ [ [ 2,835.00]
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4500014218 1 10/9/2020 100463 TIRE CORRAL OF AMERICA, INC. TIRES AND TUBES 2,835.00
[4500014232 | [ [ [ [ 1,014.00]
4500014232 1  10/13/2020 100302 FELTON L. WALKER AUTO ACCESSORIES 1,014.00
(4500014234 | | [ | | 1,500.80]
4500014234 1  10/13/2020 101476 UNITED ELECTRIC SUPPLY CO., INC. ELEC EQP/SUPP-NO CBL 1,500.80
[4500014236 | [ [ [ [ 1,086.00]
4500014236 1  10/13/2020 101973 SUPREME SAFETY, INC 1ST AID & SAFETY EQP 1,086.00
(4500014238 | | [ | | 2,034.52]
4500014238 1  10/13/2020 100445 T.FRANK MCCALL'S, INC. ELEC EQP/SUPP-NO CBL 844.52
4500014238 2 10/13/2020 100445 T.FRANK MCCALL'S, INC. JANITORIAL SUPPLIES 1,190.00
[4500014241 | [ [ [ [ 2,785.50]
4500014241 1  10/13/2020 102375 ANA SOURCING LLC 1ST AID & SAFETY EQP 354.00
4500014241 2 10/13/2020 102375 ANA SOURCING LLC 1ST AID & SAFETY EQP 306.00
4500014241 3  10/13/2020 102375 ANA SOURCING LLC 1ST AID & SAFETY EQP 1,356.00
4500014241 4 10/13/2020 102375 ANA SOURCING LLC JANITORIAL SUPPLIES 769.50
(4500014244 | [ 11,850.00]
4500014244 1  10/14/2020 100177 FORTRESS PROTECTION LLC COMP HW/PERIPH-MICRO 800.00
4500014244 2 10/14/2020 100177 FORTRESS PROTECTION LLC COMP HW/PERIPH-MICRO 125.00
4500014244 3 10/14/2020 100177 FORTRESS PROTECTION LLC COMP HW/PERIPH-MICRO 5,000.00
4500014244 4  10/14/2020 100177 FORTRESS PROTECTION LLC COMP HW/PERIPH-MICRO 800.00
4500014244 5  10/14/2020 100177 FORTRESS PROTECTION LLC COMP HW/PERIPH-MICRO 125.00
4500014244 6  10/14/2020 100177 FORTRESS PROTECTION LLC COMP HW/PERIPH-MICRO 5,000.00
[4500014253 | [ 7.250.00]
4500014253 1  10/14/2020 100837 DELL MARKETING L.P. COMP HW/PERIPH-MICRO 7,250.00
[4500014263 | [ 536.40]
4500014263 1  10/15/2020 100445 T. FRANK MCCALL'S, INC. PAINTING EQP/ACCESS 536.40
(4500014274 | 2,075.00|
4500014274 1  10/18/2020 102672 US ELECTRICAL SERVICES, INC. ELECTRON COMPON/PRTS 405.00
4500014274 2 10/18/2020 102672 US ELECTRICAL SERVICES, INC. ELECTRON COMPON/PRTS 780.00
4500014274 3 10/18/2020 102672 US ELECTRICAL SERVICES, INC. ELECTRON COMPON/PRTS 890.00
4500014276 21  10/18/2020 100837 DELL MARKETING L.P. DATA PROC SRVS & SW 427.36
(4500014277 | | [ | [ 2,251.20]
4500014277 1  10/19/2020 101476 UNITED ELECTRIC SUPPLY CO., INC. ELEC EQP/SUPP-NO CBL 2,251.20
[4500014278 | [ [ 1,390.00]
4500014278 1  10/19/2020 100463 TIRE CORRAL OF AMERICA, INC. TIRES AND TUBES 1,390.00
(4500014281 | [ 839.72|
4500014281 1  10/19/2020 100780 CAMDEN BAG AND PAPER CO LLC JANITORIAL SUPPLIES 839.72
(4500014297 | [ 3,934.00]
4500014297 1  10/21/2020 100525 Y-PERS, INC. JANITORIAL SUPPLIES 784.00
4500014297 2 10/21/2020 100525 Y-PERS, INC. 1ST AID & SAFETY EQP 2,100.00
4500014297 3  10/21/2020 100525 Y-PERS, INC. 1ST AID & SAFETY EQP 1,050.00
[4500014300 | [ [ [ [ 5,050.00]
4500014300 1  10/21/2020 100177 FORTRESS PROTECTION LLC FIRE PROTECTION EQP 900.00
4500014300 2  10/21/2020 100177 FORTRESS PROTECTION LLC FIRE PROTECTION EQP 125.00
4500014300 3  10/21/2020 100177 FORTRESS PROTECTION LLC FIRE PROTECTION EQP 1,500.00
4500014300 4  10/21/2020 100177 FORTRESS PROTECTION LLC FIRE PROTECTION EQP 900.00
4500014300 5  10/21/2020 100177 FORTRESS PROTECTION LLC FIRE PROTECTION EQP 125.00
4500014300 6  10/21/2020 100177 FORTRESS PROTECTION LLC FIRE PROTECTION EQP 1,500.00
(4500014310 | | | 5,997.98]
4500014310 1  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 37.02
4500014310 2  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 73.80
4500014310 3  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 59.94
4500014310 4  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 37.62
4500014310 5  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 62.70
4500014310 6  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 37.62
4500014310 7  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 75.21
4500014310 8  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 33.42
4500014310 9  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 64.62
4500014310 10  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 6.57
4500014310 11  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 14.72
4500014310 12  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 22.60
4500014310 13  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 32.52
4500014310 14  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 57.82
4500014310 15  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 18.40
4500014310 16  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 28.20
4500014310 17  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 69.90
4500014310 18  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 27.54
4500014310 19  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 62.79
4500014310 20  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 59.06
4500014310 21  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 226.02
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4500014310 22  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 426.78
4500014310 23  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 51.18
4500014310 24  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 196.68
4500014310 25  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 248.76
4500014310 26  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 241.24
4500014310 27  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 283.84
4500014310 28  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 51.26
4500014310 29  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 919.32
4500014310 30  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 40.42
4500014310 31  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 55.74
4500014310 32  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 78.82
4500014310 33  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 160.62
4500014310 34  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 12.80
4500014310 35  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 57.76
4500014310 36  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 184.53
4500014310 37  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 339.40
4500014310 38  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 29.92
4500014310 39  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 38.44
4500014310 40  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 62.68
4500014310 41  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 81.72
4500014310 42  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 42.62
4500014310 43  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 10.40
4500014310 44  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 19.70
4500014310 45  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 56.76
4500014310 46  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 49.00
4500014310 47  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 68.16
4500014310 48  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 29.02
4500014310 49  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 41.44
4500014310 50  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 65.28
4500014310 51  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 115.50
4500014310 52  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 100.00
4500014310 53  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 98.76
4500014310 54  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 136.00
4500014310 55  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 248.04
4500014310 56  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 108.64
4500014310 57  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 138.66
[4500014311 | [ [ 4,226.09]
4500014311 1  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 29.46
4500014311 2  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 44.16
4500014311 3 10/21/2020 100950 JOSEPH FAZZIO INC. METALS 156.20
4500014311 4  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 209.00
4500014311 5  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 55.20
4500014311 6  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 219.12
4500014311 7  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 195.30
4500014311 8  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 306.44
4500014311 9  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 583.72
4500014311 10  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 229.65
4500014311 11  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 158.20
4500014311 12  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 138.87
4500014311 13  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 137.13
4500014311 14  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 138.44
4500014311 15  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 39.60
4500014311 16  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 63.15
4500014311 17  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 86.20
4500014311 18  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 384.39
4500014311 19  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 290.88
4500014311 20  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 186.00
4500014311 21  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 309.58
4500014311 22  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 115.52
4500014311 23  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 25.60
4500014311 24  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 48.52
4500014311 25  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 75.76
(4500014312 | [ | 2,013.67|
4500014312 1  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 66.78
4500014312 2 10/21/2020 100950 JOSEPH FAZZIO INC. METALS 56.38
4500014312 3 10/21/2020 100950 JOSEPH FAZZIO INC. METALS 106.48
4500014312 4  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 50.52
4500014312 5  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 111.96
4500014312 6  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 107.76
4500014312 7  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 62.95
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4500014312 8  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 113.64
4500014312 9  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 72.78
4500014312 10  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 60.06
4500014312 11  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 173.28
4500014312 12  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 238.36
4500014312 13  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 124.28
4500014312 14  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 118.12
4500014312 15  10/21/2020 100950 JOSEPH FAZZIO INC. METALS 79.68
4500014312 16 10/21/2020 100950 JOSEPH FAZZIO INC. METALS 470.64
(4500014313 | [ 3,750.00]
4500014313 1  10/21/2020 102375 ANA SOURCING LLC 1ST AID & SAFETY EQP 3,750.00
[4500014316 | [ [ [ [ 384.00]
4500014316 1  10/21/2020 100653 ALMOND GLASS WORKS, INC. GLASS/GLAZING SUPP 384.00
[4500014318 | [ 3,980.00]
4500014318 1  10/21/2020 100436 STAUFFER GLOVE & SAFETY 1ST AID & SAFETY EQP 3,980.00
(4500014320 | | [ | [ 637.50|
4500014320 1  10/22/2020 100525 Y-PERS, INC. JANITORIAL SUPPLIES 637.50
[4500014324 | [ [ [ [ 2,399.00]
4500014324 1  10/22/2020 101191 TRISTATE INDUSTRIAL DISTRIBUTORS OF  AUTO ACCESSORIES 520.00
4500014324 2 10/22/2020 101191 TRISTATE INDUSTRIAL DISTRIBUTORS OF  1ST AID & SAFETY EQP 1,879.00
[4500014326 | [ 223.20]
4500014326 1  10/22/2020 101067 TINA A LISTON-HORNER ELEC EQP/SUPP-NO CBL 223.20
(4500014329 | | [ | [ 1,959.90|
4500014329 1  10/23/2020 100879 FASTENAL COMPANY BUILDER'S SUPPLIES 1,959.90
(4500014331 | [ 296.44|
4500014331 1  10/23/2020 101125 SHERWIN WILLIAMS PAINTING EQP/ACCESS 47.80
4500014331 2 10/23/2020 101125 SHERWIN WILLIAMS PAINTING EQP/ACCESS 248.64
[4500014333 | [ [ [ [ 1,239.09]
4500014333 1 10/26/2020 100530 SHI INTERNATIONAL CORP. DATA PROC SRVS & SW 1,239.09
[4500014334 | | 3516.42]
4500014334 1  10/26/2020 100530 SHI INTERNATIONAL CORP. DATA PROC SRVS & SW 3,516.42
[4500014336 | [ 367.50]
4500014336 1  10/26/2020 101973 SUPREME SAFETY, INC ELEC EQP/SUPP-NO CBL 367.50
(4500014337 | | [ | [ 235.44]
4500014337 1  10/26/2020 100436 STAUFFER GLOVE & SAFETY 1ST AID & SAFETY EQP 235.44
(4500014341 | 869.30|
4500014341 1  10/26/2020 100950 JOSEPH FAZZIO INC. METALS 407.16
4500014341 2 10/26/2020 100950 JOSEPH FAZZIO INC. METALS 462.14
[4500014342 | [ [ 452.80|
4500014342 1  10/27/2020 100525 Y-PERS, INC. 1ST AID & SAFETY EQP 452.80
(4500014344 | | 6,234.00]
4500014344 1  10/27/2020 100436 STAUFFER GLOVE & SAFETY 1ST AID & SAFETY EQP 3,339.00
4500014344 2 10/27/2020 100436 STAUFFER GLOVE & SAFETY 1ST AID & SAFETY EQP 1,620.00
4500014344 3 10/27/2020 100436 STAUFFER GLOVE & SAFETY 1ST AID & SAFETY EQP 1,275.00
(4500014348 | [ 148.36|
4500014348 1  10/27/2020 101489 KT MT CORP FASTENERS 41.22
4500014348 2 10/27/2020 101489 KT MT CORP FASTENERS 107.14
[4500014350 | [ [ [ [ 5,275.00]
4500014350 1  10/27/2020 100677 PEIRCE-PHELPS LLC HVAC 5,075.00
4500014350 2 10/27/2020 100677 PEIRCE-PHELPS LLC HVAC 200.00
(4500014352 | | [ 1,147.94]
4500014352 1  10/27/2020 100950 JOSEPH FAZZIO INC. METALS 685.80
4500014352 2 10/27/2020 100950 JOSEPH FAZZIO INC. METALS 462.14
[4500014354 | [ [ [ [ 20,584.00]
4500014354 1  10/27/2020 100411 SCHNEIDER ELECTRIC BUILDINGS MAINT/REPAIR-ELECT. 17,478.00
4500014354 2 10/27/2020 100411 SCHNEIDER ELECTRIC BUILDINGS MAINT/REPAIR-ELECT. 1,026.00
4500014354 3 10/27/2020 100411 SCHNEIDER ELECTRIC BUILDINGS MAINT/REPAIR-ELECT. 720.00
4500014354 4 10/27/2020 100411 SCHNEIDER ELECTRIC BUILDINGS MAINT/REPAIR-ELECT. 1,360.00
(4500014362 | | 8,693.00]
4500014362 1  10/29/2020 101086 PREMIUM POWER SERVICES LLC MAINT/REPAIR-POW EQP 2,900.00
4500014362 2  10/29/2020 101086 PREMIUM POWER SERVICES LLC PWR TRANSMISSION EQP 2,478.00
4500014362 3 10/29/2020 101086 PREMIUM POWER SERVICES LLC MAINT/REPAIR-POW EQP 3,315.00
(4500014368 | 3,999.00|
4500014368 1  10/29/2020 102230 ROAD SAFETY SYSTEMS LLC MAIN/REPAIR-RAILROAD 330.00
4500014368 2  10/29/2020 102230 ROAD SAFETY SYSTEMS LLC MAIN/REPAIR-RAILROAD 62.50
4500014368 3  10/29/2020 102230 ROAD SAFETY SYSTEMS LLC MAIN/REPAIR-RAILROAD 395.00
4500014368 4  10/29/2020 102230 ROAD SAFETY SYSTEMS LLC MAIN/REPAIR-RAILROAD 520.00
4500014368 5  10/29/2020 102230 ROAD SAFETY SYSTEMS LLC MAIN/REPAIR-RAILROAD 180.00
4500014368 6  10/29/2020 102230 ROAD SAFETY SYSTEMS LLC MAIN/REPAIR-RAILROAD 2,511.50
[4500014370 | [ [ [ [ 1,968.00]
4500014370 1  10/30/2020 102375 ANA SOURCING LLC AUTO ACCESSORIES 1,968.00
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DRPA Monthly List of Previously Approved Purchase Order Contracts October 2020

[4500014373 | [ [ [ [ 1,024.00]
4500014373 1 10/30/2020 100659 OLD DOMINION BRUSH COMPANY INC AUTO ACCESSORIES 1,024.00
[4500014374 | [ [ [ [ 905.60]
4500014374 1  10/30/2020 100525 Y-PERS, INC. 1ST AID & SAFETY EQP 905.60
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OPERATIONS & MAINTENANCE
COMMITTEE
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DELAWARE RIVER PORT AUTHORITY
Operations & Maintenance Committee M eeting

One Port Center
2 Riverside Drive
Camden, New Jersey
Thursday, November 5, 2020

Due to the coronavirus pandemic, all participants, except where noted, attended via
telephone/web conference.

Commissioners:

Albert Frattali, Chairman of the Operations & Maintenance Committee
Joseph Martz

Charles Fentress

Kathryn Joyce (for Pennsylvania Treasurer Joseph Torsella)

Bruce Garganio

Daniel Christy

DRPA/PATCO Staff:

John Hanson, Chief Executive Officer

Maria Wing, Deputy Chief Executive Officer

Raymond J. Santarelli, General Counsel and Corporate Secretary (attended in person)
James White, Chief Financial Officer (attended in person)

Narisa Sasitorn, Deputy General Counsel

Gerald Faber, Assistant General Counsel

Michael Venuto, Chief Engineer

Raobert Hicks, Chief Operations Officer

John Rink, General Manager, PATCO

David Aubrey, Inspector General

Richard Mosback, Director, Procurement

Rohan Hepkins, Assistant General Manager, PATCO

Steve Reiners, Director, Fleet Management

Richard Tutak, Acting Bridge Director, WWB & CBB

Michael Williams, Manager, Corporate Communications

Lennart Rustam, Engineering Program Manager

Ricardo DeQliveira, C&M Manager, BFB

Elizabeth Saylor, Administrative Coordinator, OGC (attended in person)

Others Present:
Rudy Rodas, Associate Counsel, New Jersey Governor’s Authorities Unit
Monique Curry-Mims, Board Liaison
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CALL TO ORDER

Committee Chairman Frattali called the meeting of the Operations & Maintenance Committee of
the Delaware River Port Authority to order at 9:04 am. and asked the Corporate Secretary to call
therall.

ROLL CALL

The following Commissioners were present, constituting a quorum: Frattali, Martz, Fentress,
Garganio, Joyce, and Christy.

OPEN SESSION

Summary Statements and Resolutions for Consider ation

Committee Chairman Frattali stated that there were five (5) Summary Statements and Resolutions
for the Committee:

1) PATCO-20-019, Amendment to Interline Transit Agreement with SEPTA.

PATCO General Manager Rink presented Summary Statement and Resolution No. PATCO-20-019
seeking Board authorization for staff to amend the Interline Transfer Agreement to alow acceptance
of PATCO's FREEDOM SHARE card at SEPTA’s Transit System Key Program point-of-entry
readers at a cost to the passenger of $2.50 per ride; thereisno cost to PATCO. Commissioner Martz
moved to forward PATCO-20-019 to the Board for consideration and Commissioner Fentress
seconded the motion. There were no questions or comments. All Commissioners in attendance
voted to approve the motion.

2) PATCO-20-020 Hazardous and Biohazardous Waste Removal, Disposal and
Emer gency Response Services for PATCO Facilities.

PATCO General Manager Rink presented Summary Statement and Resolution No. PATCO-20-020
seeking Board authorization for staff to negotiate a contract with ACV Environmental Services, Inc.
to perform hazardous and biohazardous waste removal, disposal, and emergency response services
for PATCO'sfacilities for a period of two years with an option for athird year, in an amount not to
exceed $160,000.00. Commissioner Fentress moved to forward PATCO-20-020 to the Board for
consideration and Commissioner Garganio seconded the motion. There were no questions or
comments. All Commissioners in attendance voted to approve the motion.

3) PATCO-20-021, Sole/Single Source Vendorsfor Replacement Partsfor PATCO —
CY 2021.

PATCO General Manager Rink presented Summary Statement and Resolution No. PATCO-20-021
seeking Board authorization for staff to enter into sole or single source procurement contracts for
the purchase of materials from approved vendors to support PATCO's critical operations.
Commissioner Martz moved to forward PATCO-20-021 to the Board for consideration and
Commissioner Christy seconded the motion. There were no questions or comments. All
Commissionersin attendance voted to approve the motion.

Page 2 of 3
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4) DRPA-20-118, Sole Source Procurement Allowance for Energy Absorption Systems
Crash Attenuatorsfrom Transpo Industries.

Director of Fleet Management Reiners presented Summary Statement and Resolution No. DRPA-
20-118 seeking Board authorization for staff to have a maximum, not-to-exceed Sole Source
procurement amount on an as-needed basis with Transpo Industries for the purchase of Energy
Absorption Systems Crash Attenuator repair parts, in an amount not to exceed $125,000.00.
Commissioner Fentress moved to forward DRPA-20-118 to the Board for consideration and
Commissioner Martz seconded the motion. There were no questions or comments. All
Commissionersin attendance voted to approve the motion.

5) DRPA-20-119, Procurement and Delivery of Highway Rock Salt for DRPA and
PATCO Facilities.

Director of Fleet Management Reiners presented Summary Statement and Resolution No. DRPA-
20-119 seeking Board authorization for staff to negotiate a contract with Morton Salt, Inc. in
accordance with New Jersey State Contract Number T-0213 for the procurement and delivery of
Highway Rock Salt for DRPA and PATCO, in an amount not to exceed $310,407.00. Commissioner
Christy moved to forward DRPA-20-119 to the Board for consideration and Commissioner Fentress
seconded the motion. There were no questions or comments. All Commissioners in attendance
voted to approve the motion.

General Discussion

Committee Chairman Frattali stated that there was one (1) item for general discussion.

Chief Engineer Venuto gave an overview presentation regarding the Draft 2021 DRPA Capital
Budget. He explained the Capital Budget process, including Project Development, Initial Requests,
Engineering Review with Facilities and Departments, Capital Budget Hearings, review by the O& M
Committee, approval by the Finance Committee, and Board presentation and consideration. He also
provided an overview of the projectsincluded in the Capital Budget.

ADJOURNMENT

With no further business, Committee Chairman Frattali proposed to adjourn the Operations &
Maintenance Committee meeting. Commissioner Fentress moved to adjourn the meeting and
Commissioner Martz seconded the motion. All Commissioners in attendance voted to approve the
motion and the meeting adjourned at 9:39a.m.

Page 3 of 3
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SUMMARY STATEMENT

ITEM NO.:

SUBJECT:

COMMITTEE:

DRPA-20-118

Sole Sour ce Procurement Allowance for
Energy Absor ption Systems Crash
Attenuator s from Transpo Industries

Operations & Maintenance

COMMITTEE MEETING DATE: November 5, 2020

BOARD ACTION DATE: November 18, 2020

PROPOSAL.:

PURPOSE:

BACKGROUND:

That the Board authorizes staff to have a maximum, not-to-exceed Sole
Source procurement amount on an as-needed basis with Transpo
Industries for the purchase of Energy Absorption Systems Crash
Attenuator repair parts; and beit further

Amount: $125,000 (not to exceed)

Vendor: Transpo Industries
New Rochelle, New York

The purposeisto allow Bridge Oper ations a Sole Sour ce procurement
allowance for Transpo Industries attenuator repair parts,
manufactured by Energy Absorption Systems, to restore crash
worthiness of property crash impact attenuatorslocated at Bridge Toll
Plazas and roadways. The attenuators protect motorists, booths,
employees within, and structures. These purchases are to replenish
existing stock inventory which is necessary in order to immediately
respond to replace damaged components and preserve a measure of
protection.

Transpo Attenuator Repair Parts are proprietary/no substitution, to
assure that the original manufacturer’s crash rating is not
compromised by non-OEM replacement parts. Furthermore,
Purchasing has previously confirmed that Transpo Industries is the
sole authorized area distributor for Energy Absorption Quadguard
Impact Attenuator Systems. Therefore, purchasesfor repair partsare
considered “ Sole Source”. In light of the recent 2019 and 2020 high
speed impacts, damage incidents, and the unpredictable nature of
crashes caused by motor vehicles, repairs and restocking parts are
ordered on an as needed basis by various bridges. Due to the
anticipated cost of repair parts and restocking, Bridge Operations is
submitting for advance Sole Sour ce approval for budget year 2021 at a
Not to Exceed amount of $125,000.
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SUMMARY:

Amount:

Sour ce of Funds:
Capital Project #:
Operating Budget:
Master Plan Status:
Other Fund Sour ces:
Duration of Contract:

Other Parties I nvolved:

$125,000.00
Revenue Fund
N/A

N/A

N/A

N/A

N/A

N/A
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RESOLVED:

RESOLVED:

SUMMARY:

DRPA-20-118

Operations & Maintenance Committee: November 5, 2020
Board Date: November 18, 2020

Sole Sour ce Procurement Allowance for Energy Absor ption
Systems Crash Attenuatorsfrom Transpo I ndustries

RESOLUTION

That the Board of Commissioners of the Delaware River Port Authority
authorize staff to have a maximum, not-to-exceed Sole Sour ce pr ocur ement
amount on an as-needed basis with Transpo Industries, New Rochelle, NY,
in theamount of $125,000.00 for the pur chase of Ener gy Absor ption Systems
Crash Attenuator repair parts; and beit further

The Chairman, Vice Chairman and the Chief Executive Officer must
approve and are hereby authorized to approve and execute all necessary
agreements, contracts, or other documents on behalf of the DRPA. If such
agreements, contracts, or other documents have been approved by the
Chairman, Vice Chairman and Chief Executive Officer and if thereafter
either the Chairman or Vice Chairman is absent or unavailable, the
remaining Officer may execute the said document(s) on behalf of DRPA
along with the Chief Executive Officer. If both the Chairman and Vice
Chairman are absent or unavailable, and if it is necessary to execute the said
document(s) while they are absent or unavailable, then the Chief Executive
Officer shall execute such documents on behalf of DRPA.

Amount: $125,000

Sour ce of Funds: Revenue Fund
Capital Project #: N/A
Operating Budget: 2021

Master Plan Status: N/A

Other Fund Sour ces: N/A
Duration of Contract: N/A
Other Partieslnvolved: N/A
Estimated Number of N/A
Jobs Supported: N/A
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SUMMARY STATEMENT

ITEM NO.: DRPA-20-119
SUBJECT: Procurement and Delivery of Highway
Rock Salt for DRPA and PATCO Facilities
COMMITTEE: Operations & Maintenance
COMMITTEE MEETING DATE: November 5, 2020
BOARD ACTION DATE: November 18, 2020
PROPOSAL.: That the Board authorizes staff to negotiate a contract with
Morton Salt, Inc., located in Chicago, IL, in accordance with
New Jersey State Contract Number T-0213.
Amount: $310,407.00
Contractor: Morton Salt, Inc. Chicago, IL
Facility Est. Quantity | Cost Per Ton| Total Cost
Betsy Ross 1200 $60.95 $73,140.00
Ben Franklin 1000 $60.99 $60,990.00
Walt Whitman 1600 $60.46 $96,736.00
PATCO 1100 $72.31 $79,541.00
Total Est. 4900
Total Cost $310,407.00
PURPOSE: To allow DRPA and PATCO to have the necessary supply of
rock salt to clear the bridges, highway and parking lots during
the winter session.
BACKGROUND: The DRPA utilizes rock salt during the winter months at the

Betsy Ross, Walt Whitman and Ben Franklin Bridges and
PATCO Facilities. Therock salt isused for the bridge roadways
in addition to the highways, ramps, PATCO parking lots and
access roads that are part of its operation.

The DRPA Purchasing Department will be utilizing New Jer sey
State Contract Number T-0213 for the purchase of salt for
PATCO and the Walt Whitman, Ben Franklin, and Betsy Ross
Bridges with Morton Salt, Inc. DRPA and PATCO have
traditionally utilized state contracts to take advantage of bulk
pricing with the cooperative purchasing requirement of other
state authorities, including NJDOT, Port Authority of New
York and New Jersey, South Jersey Transportation Authority
and the New Jer sey Turnpike Authority.
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SUMMARY:

Amount:

Sour ce of Funds:
Capital Project #:
Operating Budget:
Master Plan Status:
Other Fund:

Sour ces:

Duration of Contract:
Other:

Parties I nvolved:
Estimated Number
of Jobs Supported:

78

$310,407.00
Revenue
Fund

N/A

2020

N/A

N/A

N/A

N/A

N/A

N/A
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RESOLVED:

RESOLVED:

SUMMARY:

DRPA-20-119

O&M Committee: November 5, 2020

Board Date: November 18, 2020
Procurement and Delivery of Highway Rock
Salt for DRPA and PATCO Facilities

RESOLUTION

That the Board of Commissioners of the Delaware River Port
Authority authorizes staff to negotiate a contract with Morton
Salt, Inc. for the purchase of 4900 tons of roadway rock salt that
will bedistributed to three of DRPA bridges (WWB, BFB, BRB)
and PATCO facilities for use on the bridges, highways, and
parking lotsfor a period of one (1) year for atotal amount not to
exceed $310,407.00 during this period as per the attached
Summary Statement; and beit further

The Chairman, Vice Chairman and the Chief Executive Officer
must approve and ar e her eby authorized to approve and execute
all necessary agreements, contracts, or other documents on
behalf of the DRPA. If such agreements, contracts, or other
documents have been approved by the Chairman, Vice
Chairman and Chief Executive Officer and if thereafter either
the Chairman or Vice Chairman is absent or unavailable, the
remaining Officer may execute the said document(s) on behalf
of DRPA along with the Chief Executive Officer. If both the
Chairman and Vice Chairman are absent or unavailable, and if
it is necessary to execute the said document(s) while they are
absent or unavailable, then the Chief Executive Officer shall
execute such documents on behalf of DRPA.

Amount: $310,407.00
Sour ce of Funds: Revenue
Capital Project #: Fund
Operating Budget: N/A

Master Plan Status: 2020

Other Fund: N/A

Sour ces: N/A
Duration of Contract: N/A

Other: N/A

Parties | nvolved: N/A

Estimated Number
of Jobs Supported: N/A
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FINANCE COMMITTEE
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DELAWARE RIVER PORT AUTHORITY
Finance Committee M eeting

One Port Center
2 Riverside Drive
Camden, New Jersey
Thursday, November 5, 2020

Due to the coronavirus pandemic, all participants, except where noted, attended via
telephone/web confer ence.

Commissioners:

Jeffrey Nash, Committee Chairman

Donna Powsell

Charles Fentress

Kathryn Joyce (for PA Treasurer Joseph Torsella)
Christopher Lewis

Bruce Garganio

Aaron Nelson

DRPA/PATCO Staff:

John Hanson, Chief Executive Officer

Maria Wing, Deputy Chief Executive Officer

Raymond Santarelli, General Counsel and Corporate Secretary (attended in person)
James White, Chief Financial Officer (attended in person)

John Rink, General Manager, PATCO

Rohan Hepkins, Assistant General Manager, PATCO

Toni Brown, Chief Administrative Officer

David Aubrey, Inspector General

Richard Mosback, Director of Procurement

Kevin LaMarca, Director of Information Services

Michael Williams, Manager, Corporate Communications

Lennart Rustam, Engineering Program Manager

Elizabeth Saylor, Administrative Coordinator, OGC (attended in person)

Others Present:

Rudy Rodas, Associate Counsel, New Jersey Governor’s Authorities Unit
Monigue Curry-Mims, Civic Capital Consulting, LLC

OPEN SESSION

Committee Chairman Nash called the meeting of the Finance Committee of the Delaware River
Port Authority to order at 10:36 a.m. and asked the Corporate Secretary to call theroll.

ROLL CALL

The following Commissioners were present, constituting a quorum: Committee Chairman Nash,
Joyce, Powell, Fentress, Lewis, Nelson and Garganio.

Page 1 of 3
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OPEN SESSION
Committee Chairman Nash stated that there are six (6) items for Open Session.

1) Financial Update

Chief Financial Officer/Treasurer White highlighted several areas from the DRPA/PATCO
Unaudited Financial Summary, and discussed DRPA bridge traffic and PATCO ridership volume
and revenue, the capital program, general fund, and the COVID-19 pandemic’s effect on same.
There was discussion amongst Committee members, CFO White and CEO Hanson concerning the
effect of the COVID-19 pandemic on the Capital Budget.

Committee Chairman Nash stated that there were five (5) Summary Statementsand Resolutions
for the Committee:

2) DRPA-20-123 Resolution Determining that Net Revenues Satisfy the Net Revenue
Requirement for the 2020 Fiscal Year in Accordance with Section 5.09 of the 1998
Indenture of Trust with TD Bank, N.A..

Chief Financial Officer White presented a Summary Statement and Resolution DRPA-20-123
seeking the authorization of the Board to fulfill the requirements pursuant to Section 5.09 of the
1998 Indenture of Trust with TD Bank, N.A. Specifically, that it be resolved that the Net Revenues
received and estimated, as of December 31, 2020, will be sufficient to satisfy the Net Revenue
Requirement for the 2020 Fiscal Year and that a copy of this Resolution be filed with the trustee
on or before December 31, 2020 and that the Chairman, Vice Chairman and Chief Executive
Officer be authorized to execute al necessary agreements, contracts or other documents on behal f
of the DRPA. Commissioner Lewis moved to forward Summary Statement and Resolution
DRPA-20-123 to the Board for consideration and Commissioner Fentress seconded the motion.
There were no questions or comments. All Commissioners in attendance voted to approve the
motion.

3) DRPA-20-124 Age 65 & Over Retiree Medicare Supplemental Benefits — 2021.

Chief Administrative Officer Brown presented Summary Statement and Resolution No. DRPA-
20-124 seeking Board authorization for staff to accept the rate action quoted by AARP/United
Health Group, our current supplemental medical healthcare carrier for DRPA and PATCO retirees
who are age 65 & over, and their eligible spouses, at an estimated premium of $2,214,500.00.
Commissioner Lewis moved to forward Summary Statement and Resolution DRPA-20-124 to the
Board for consideration and Commissioner Garganio seconded the motion. There were no
guestions or comments. Commissioner Fentress abstained from voting on DRPA-20-124. All
Commissionersin attendance voted to approve the motion.

4) DRPA-20-125 Implementation of Authority-Wide Wi-Fi Network.

Director of Information Services LaMarca presented Summary Statement and Resolution No.
DRPA-20-125 seeking Board authorization for staff to negotiate a contract with ePlus Technology,
Inc. for the necessary components to install and implement an Authority-wide Wi-Fi network, in
an amount not to exceed $2,909,131.35. This purchase is pursuant to PA COSTARS Hardware
Contract No. 003-078. Commissioner Fentress moved to forward Summary Statement and
Resolution DRPA-20-125 to the Board for consideration and Commissioner Powell seconded the
motion. Therewere no questionsor comments. All Commissionersin attendance voted to approve
the motion.
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5) DRPA-20-126 Contract for Office Suppliesfor DRPA and PATCO.

Director of Procurement Mosback presented Summary Statement and Resolution No. DRPA-20-
126 seeking Board authorization for staff to enter into a two-year agreement, with the option to
extend an additional year, with W.B. Mason Co. Inc. for the provision of office supplies for the
DRPA and PATCO, at a not-to-exceed amount of $150,000.00 for the initial two-year term and
$75,000 for the one-year option term. Commissioner Fentress moved to forward Summary
Statement and Resolution DRPA-20-126 to the Board for consideration and Commissioner
Garganio seconded the motion. There were no questions or comments. All Commissioners in
attendance voted to approve the motion.

6) DRPA-20-127 2021 DRPA Capital Budget.

Chief Engineer Venuto gave an overview presentation regarding the Draft 2021 DRPA Capital Budget. He
explained the Capital Budget process, including Project Development, Initial Requests, Engineering
Review with Facilities and Departments, Capital Budget Hearings, review by the O&M Committee,
approval by the Finance Committee, and Board presentation and consideration. He also provided an
overview of the projects included in the Capital Budget. Chief Engineer Venuto then presented
Summary Statement and Resolution No. DRPA-20-127 seeking Board authorization for staff adopt
the 2021 DRPA Capital Budget in an amount not to exceed $196,709,000.00. Commissioner
Fentress moved to forward Summary Statement and Resolution DRPA-20-127 to the Board for
consideration and Commissioner Powell seconded the motion. There were no questions or
comments. All Commissioners in attendance voted to approve the motion.

ADJOURNMENT

There being no further business, Commissioner Fentress moved to adjourn the meeting and
Commissioner Lewis seconded the motion. All Commissioners in attendance voted to approve
the motion and the meeting adjourned at 11:37 am.
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SUMMARY STATEMENT

ITEM NO.:

SUBJECT:

COMMITTEE:

DRPA-20-123

Resolution Determining that Net Revenues
Satisfy the Net Revenue Requirement for the
2020 Fiscal Year, in Accordance with Section
5.09 of the 1998 Indenture of Trust with TD
Bank, N.A.

Finance

COMMITTEE MEETING DATE: November 5, 2020

BOARD ACTION DATE: November 18, 2020

PROPOSAL:

PURPOSE:

BACKGROUND:

That Section 5.09 of the 1998 Indenture of 'Trust with TD Bank, N.A., (as
successor Trustee by acquisition to Commer ce Bank, N.A.), adopted by the
Board of Commissioners as of July 1, 1998, providesin pertinent part:

The Authority further covenants that on or before December 1 in each
Fiscal Year it will complete a review of its financial condition for the
purpose of estimating whether the Net Revenues for such Fiscal Year will
be sufficient to satisfy the Net Revenue Requirement for such Fiscal Year
and shall, by resolution, make a determination with respect thereto. A copy
of such resolution, certified by the Secretary of the Authority, together
with a certificate of the Chief Financial Officer, Chairman and Vice-
Chairman of the Authority setting forth a reasonably detailed statement
of theactual and estimated Revenues, Debt Service Requirement on Bonds
and Senior Bonds, Operating Expenses, PATCO Subsidy, Maintenance
Reserve Fund deposits, 1998 Rebate Fund deposits and other pertinent
information for such Fiscal Year with respect to which such deter mination
was made, shall be filed with the Trustee on or before said December 1.

A Certificate of the Chief Financial Officer, Chairman and Vice-Chairman, to
be certified by the Chief Financial Officer, Chairman and Vice-Chairman is
attached.

To fulfill the requirements pursuant to Section 5.09 of the 1998
Indenture of Trust with TD Bank, N.A.

N/A
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SUMMARY:

Amount:

Sour ce of Funds:
Capital Project #:
Operating Budget:
Master Plan Status:
Other Fund Sour ces:
Duration of Contract:

Other Parties | nvolved:

Estimated Number of
Jobs Supported:

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
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RESOLVED:

RESOLVED:

RESOLVED:

SUMMARY:

DRPA-20-123

Finance Committee: November 5, 2020

Board Date: November 18, 2020

Resolution Determining that Net Revenues Satisfy the Net Revenue

Requirement for the 2020 Fiscal Year, in Accordance with Section 5.09 of
the 1998 Indenture of Trust with TD Bank, N.A.

RESOLUTION

That pursuant to Section 5.09 of the 1998 Indenture of Trust with TD Bank, N.A.,
it is hereby determined that the Net Revenues received and estimated, as of
December 31, 2020, will be sufficient to satisfy the Net Revenue Requirement for
the 2020 Fiscal Year; and beit further

That a copy of this Resolution, certified by the Secretary, together with a
certificate of the Chief Financial Officer, Chairman and Vice-Chairman setting
forth areasonably detailed statement of the actual and estimated Revenues, Debt
Service Requirement on Bonds and Senior Bonds, Operating Expenses, PATCO
Subsidy, Maintenance Reserve Fund Deposits, 1998 Rebate Fund Deposits, and
other pertinent information (as prepared by the Chief Financial Officer in
support of his aforesaid certification) be filed with the Trustee on or before the
first (1st) day of December 2020; and beit further

The Chairman, Vice Chairman and the Chief Executive Officer must approve and
are hereby authorized to approve and execute all necessary agreements, contracts,
or other documentson behalf of the DRPA. If such agreements, contracts, or other
documents have been approved by the Chairman, Vice Chairman and Chief
Executive Officer and if thereafter either the Chairman or Vice Chairman isabsent
or unavailable, the remaining Officer may execute the said document(s) on behalf
of DRPA along with the Chief Executive Officer. If both the Chairman and Vice
Chairman are absent or unavailable, and if it is necessary to execute the said
document(s) while they are absent or unavailable, then the Chief Executive Officer
shall execute such documents on behalf of DRPA.

Amount: N/A
Sour ce of Funds: N/A
Capital Project # N/A
Operating Budget: N/A
Master Plan Status: N/A
Other Fund Sources: N/A
Duration of Contract: N/A

Other Parties | nvolved: N/A
Estimated Number of
Jobs Supported: N/A
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DELAWARE RIVER PORT AUTHORITY
CERTIFICATE IN ACCORDANCE WITH SECTION 5.09 OF THE 1998 INDENTURE OF TRUST
WITH TD BANK, N.A. DATED JULY 1, 1998
TO DETERMINE THAT NET REVENUES SATISFY THE NET
REVENUE REQUIREM ENT FOR THE 2020 FISCAL YEAR

(thousands of dollars)

NET REVENUES:
Revenues:
Bridge tolls
Interest and other income
Total Revenues

Less Operating expenses:
Bridge and Administration

NET REVENUES

NET REVENUE REQUIREMENT (greater of A or B shown below):

Debt Service Requirement:
2013 Revenue Bonds
2018 Revenue Bonds, Series A
2018 Revenue Bonds, Series B
Total

Deposit to Debt Reserve Fund
Deposit to 1998 Maintenance Reserve Fund

PATCO Subsidy
Total Senior Debt Service / PATCO Subsidy

A) Net Revenue Requirement @ 105%
B) 120 % of Debt Service Requirement

NET REVENUE REQUIREMENT (greater of A or B above):

Unaudited Nine
M onths Ending

Estimated Twelve

M onths Ending

9/30/2020 12/31/2020
$199,442 $260,442
9816 11,681
209,258 281,123
75,148 99,057
$134,110 $182,066
17,741 23655
10,255 13674
56,974 75965
84,970 113294
0 0
0 0

19,120 26216
104,090 139500
$109,295 $146,485
$101,964 $135,953
$109,295 $146,485

CERTIFICATE OF THE CHIEF FINANCIAL OFFICER, CHAIRM AN AND VICE-CHAIRM AN

| hereby certify that the foregoing, to the best of my information, knowledge and belief, is a correct statement of the estimated
Net Revenues and Net Revenue Requirement as calculated in accordance with the 1998 Indenture of Trust with TD Bark,
N.A.; and further, for the 2020 Fiscal Year, that estimated Net Revenues of $182,066 are sufficient to satisfy the Net
Revenue Reguirement of $146485; and further, that Net Revenues available for transfer to the 1998 General Fund for the
2020 Fiscal Y ear will be sufficient to provide payment in full of the sum of the PATCO Subsidy and debt service (included any
deposits to any debt service fund) due and unpaid on Subordinated | ndebtedness in those fiscal years.

Dated:

Chief Financial Officer
Dated:

Chairman
Dated:

Vice-Chairman
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SUMMARY STATEMENT

ITEM NO.: DRPA-20-124
SUBJECT: Age 65 & Over Retiree
M edicar e Supplemental Benefits -2021
(DRPA/PATCO)
COMMITTEE: Finance
FINANCE COMMITTEE DATE: November 5, 2020
BOARD DATE: November 18, 2020
PROPOSAL: Staff seeks authorization to accept the rate action quoted by
AARP/United Health Group, our current supplemental medical
healthcare carrier for DRPA and PATCO retirees who are age 65 and
over, and their eligible spouses.
PURPOSE: To continueto provide a quality healthcar e benefits package for DRPA
and PATCO retireeswho are age 65 and over, and their eligible spouses.
BACKGROUND: Historically, DRPA/PATCO has provided a comprehensive benefits

package to its retirees. Traditionally, the benefit package has included
medical and prescription drug coverage.

Until 2006, the retirees age 65 and over were on a group Medicare
Advantage Plan with AmeriHealth. The group plan was experienced-
rated. In 2006, the Authority moved this group of retirees from a group
Medicare Advantage Plan to individual Medicare Supplement Plans
through AARP/United Health Group.

Under the Medicare Supplement Plan, Medicare became the primary
insurer for thisgroup of retirees, and AARP/United Health Group became
the secondary insurer for Medicar e-eligible expenses.

The AARP/United Health Group’s “Plan F” was offered to this group of
retirees. Plan F provides supplemental medical coverage for all retirees
who are Medicare-eligible, regardless of wherethey reside. This plan has
no co-pays, referrals, or claim forms.

To be dligible for Plan F, the retirees and their igible spouses must be
enrolled in Medicare Parts A and B. Retirees/spouses submit individual
applications to AARP/United Health Group for enrollment. Medicare is
the primary payer of eligible claims, and AARP/United Health Group is
the secondary payer.

Based on the Medicare Access and CHIP Reauthorization Act of 2015

(MACRA), AARP/United Health Group will no longer offer Plan F to
new Medicare enrollees as of January 1, 2020. Those previously enrolled
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in Plan F may keep their plans beyond 2020. For retireeswith a Medicare
Part A effective date on or after January 1, 2020, Plan G will be offered.

Under Plan G, Retirees will be responsible for the Medicare Part B
deductible ($198 per year in 2021). Otherwise, Plan G mirrorsPlan F.

The premium rates are filed with each state. The rates vary from state-
to-state.

The number of retiree/eligible spouses enrolled currently in each state is
provided below:

State # Enrolled

NJ 476
PA 150
FL

DE
SC
NC
TX

VA
MD
AZ

GA
NM
OK
TN

Total 704

N
[¢)]

N
o

©

Rk Rr(N WSS

The filed (not yet approved) rate for NJ is approximately 4.7%. PA rates
have not yet been filed, and will be unchanged through July 1, 2021.
Overall, the 2021 increase for DRPA/PATCO is estimated to be
approximately +4.5%, compared to a projected +3.7% increase for 2020.

UHC AARP has a unique setup for the DRPA retiree population, in that
members are enrolled and renewed as individual policies, yet AARP bills
on a group basis and does not use any member claim experience in
renewals each year. Given the success DRPA has had with
UnitedHealthcare/AARP over the years and the satisfaction level the
retirees have expressed, our broker recommends DRPA renew the
M edicar e Supplement Plan F/G with AARP effective 1/1/2021.

The projected November 2020 premium (annualized) for this coverage is
approximately $2,119,100.00 Based on the projected filed rates for the
various states in which our retirees reside, we estimate that the 2021
premium (annualized) will be approximately $2,214,500.00, which is an
estimated premium increase of $95,400.00 over the current premium.
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SUMMARY: Amount: Approximately $2,214,500.00
(Note — This covers both DRPA and PATCO)
(The estimated annual rate is based upon our
current DRPA/PATCO census of age 65 &
over retirees and their eligible spouses, but is
subject to change as our census of eligible
retirees and dligible spouses changes.

Sour ce of Funds: Revenue Fund, General Fund

Capital Project #: N/A

Operating Budget: DRPA/PATCO Employee Services Expense
Master Plan Status: N/A

Other Fund Sour ces: N/A

Duration of Contract: One Year —1/1/2021 — 12/31/2021

Other Parties I nvolved: AARP and United Health Group
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RESOLVED:

RESOLVED:

RESOLVED:

RESOLVED:

RESOLVED:

DRPA-20-124

Finance: November 5, 2020

Board Date: November 18, 2020

Age 65 & Over Retiree Medicare
Supplemental Benefits — 2021 (DRPA/PATCO)

RESOLUTION

That the Board of Commissioners of the Delawar e River Port Authority
authorizes staff to accept the rate actions from AARP/United Health
Group for the provision of supplemental medical cover age to age 65 and
over retirees, and their eigible spouses, and beit further

That the Board of Commissioners of the Delawar e River Port Authority
authorize staff to accept the rate actions from AARP/United Health

Group for the provision of supplemental medical coverage to age 65

and over retirees, and their eligible spouses for an estimated premium

of $2,214,500.00, which is an estimated premium increase of $95,400.00

(over current premium, which is an approximate +4.5% increase); and

beit further

That the Board of Commissioners of the Delawar e River Port Authority
recognizes that the annual rate is based upon the Authority’s current

census of retirees who are 65 and over and their eligible dependents

who are 65 and over, but is subject to change as our census of eligible

retirees and eligible dependents changes; and beit further

That staff is authorized to work with the DRPA’s Third Party
Administrator, Benefit Harbor and HR Simplified, to begin the Open
Enrollment Process for the 2020 Plan Y ear, and be it further

The Chair, Vice Chair and the Chief Executive Officer must approve
and are hereby authorized to approve and execute all necessary

agreements, contracts, or other documents on behalf of DRPA. If such

agreements, contracts, or other documents have been approved by the
Chair, Vice Chair and Chief Executive Officer, and if thereafter, either

the Chair or Vice Chair is absent or unavailable, the remaining Officer

may execute the said document(s) on behalf of DRPA, along with the
Chief Executive Officer. If both the Chair and Vice Chair are absent or

unavailable, and if it is necessary to execute the said document(s), while
they are absent or unavailable, the Chief Executive Officer shall execute
such document(s) on behalf of DRPA.
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SUMMARY:

Amount:

Sour ce of Funds:
Capital Project #:
Operating Budget:
Master Plan Status:
Other Fund Sour ces:
Duration of Contract:

Other Parties Involved:

92

Approximately $2,214,500.00

This covers both DRPA and PATCO. This
estimated annual premium is based upon
our current DRPA/PATCO census of age 65
and over retirees and their €dligible
dependents. The estimated premium is
subject to change asour census changes.
Revenue Fund, General Fund

N/A

DRPA/PATCO Employee Services Expense
N/A

N/A

One Year — 1/1/2021 — 12/31/2021

AARP and United Health Group
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SUMMARY STATEMENT

ITEM NO.: DRPA-20-125
SUBJECT: Implementation of Authority-wide
Wi-Fi Network

COMMITTEE: Finance

COMMITTEE MEETING DATE: November 5, 2020

BOARD ACTION DATE: November 18, 2020

PROPOSAL.: That the Board authorizes staff to negotiate a contract with ePlus
Technology, Inc. for an amount not to exceed $2,909,131.35 for the
necessary componentsto install and implement an Authority-wide Wi-Fi
network. This purchase is provided under the PA COSTARS 003-078
Hardwar e contract.

PURPOSE: To provide the Delaware River Port Authority with Wi-Fi services at
DRPA and PATCO locations.

BACKGROUND: For the past several yearsthe DRPA has been operating a minimal Wi-

Fi network at One Port Center. With the ever-evolving technology and
increasing demand for Wi-Fi services to include continuous
connectivity; the stand-alone system experienced outages, connectivity
drops, and more; the DRPA has decided to implement a systemwide
system that will servetheentirety of the DRPA. Thisincludesthe Bridge
Administrative Buildings, Maintenance Buildings, PATCO Yard and
Shop, and PATCO stations.

Utilizing our partners from Jacobs Engineering, ePlus Technology,
Oliver Communications, and Cisco Systems, we will implement a Wi-Fi
network that will take advantage of our Cisco networking and security
infrastructure while providing the necessary connectivity to allow
DRPA staff and consultants to access the network from their portable
devices including laptops and tablets. This project will also greatly
impr ove the throughput and broadband connectivity for our cellphones
through the implementation of Wi-Fi calling. This is especially
welcoming as cellular connectivity has been problematic over the years
at many of the DRPA locations.

In addition to the above, and in conjunction with the SAP Enhanced
project, staff will be able to take advantage of the Wi-Fi with their
tablets. Using the tablets will allow staff to connect into SAP for
maintenance notifications, procur ement tasks, timeentry, reporting and
other functions. Thiswill greatly improve efficiency and
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SUMMARY:

effectivenessfor all operations staff and allow staff to take advantage of
the benefits of SAP.

Also, important to the internal use of the Tablets and Devices is the
increase of systemsbeing deployed in and ar ound OPC, the Bridges, and
PATCO service area, and the impact that may have on operations and
maintenance as time goes on. Having a high quality, robust, dedicated
system will ensure secure connectivity for our employees and
consultants/othersworking for the DRPA.

Staff therefore recommends negotiating a contract with ePlus
Technology, Inc. for an amount not to exceed $2,909,131.35 for the
necessary componentsto install and implement an Authority-wide Wi-Fi
network.

Amount: $2,909,131.35
Sour ce of Funds: General Fund
Capital Project #: TEP.01804
Operating Budget: N/A

Master Plan Status: N/A

Other Fund Sour ces: N/A

Duration of Contract: N/A

Other Parties | nvolved: N/A
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DRPA-20-125

Finance Committee: November 5, 2020

Board: November 18, 2020

I mplementation of Authority-wide Wi-Fi Network

RESOLUTION

RESOLVED: That the Board authorizes staff to negotiate a contract with ePlus
Technology, Inc. for an amount not to exceed $2,909,131.35 for the
necessary componentsto install and implement an Authority-wide Wi-Fi
network. This purchase is provided with PA COSTARS 003-078
Hardwar e contract.

RESOLVED: The Chair, Vice Chair and the Chief Executive Officer must approve
and are hereby authorized to approve and execute all necessary
agreements, contracts, or other documents on behalf of the DRPA. If
such agreements, contracts, or other documents have been approved by
the Chair, Vice Chair and Chief Executive Officer and if thereafter
either the Chair or Vice Chair is absent or unavailable, the remaining
Officer may execute the said document(s) on behalf of DRPA along with
the Chief Executive Officer. If both the Chair and Vice Chair are absent
or unavailable, and if it is necessary to execute the said document(s)
while they are absent or unavailable, then the Chief Executive Officer
shall execute such documents on behalf of DRPA.

SUMMARY: Amount: $2,909,131.35
Sour ce of Funds: General Fund
Capital Project # TEP.01804
Operating Budget: N/A
Master Plan Status: N/A
Other Fund Sour ces: N/A
Duration of Contract: N/A

Other Parties I nvolved: N/A
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SUMMARY STATEMENT

ITEM NO.: DRPA-20-126
SUBJECT: Contract for Office Supplies
for DRPA and PATCO

COMMITTEE: Finance

COMMITTEE MEETING DATE: November 5, 2020

BOARD ACTION DATE: November 18, 2020

PROPOSAL.: That the Board authorizes staff to enter into an Agreement
with W.B. Mason Co., Inc. for the provision of office
suppliesfor the DRPA and PATCO. The Agreement will be
for aterm of two (2) years, with the option to extend, at the
DRPA's solediscretion, for one (1) additional year.

PURPOSE: To authorize staff to enter into an Agreement for the
provision of office supplies for DRPA and PATCO.

BACKGROUND: Staff recently solicited bids for the provision of office

supplies for DRPA and PATCO for fiscal years 2021 and
2022, with an option, at the DRPA's sole discretion, for
fiscal year 2023. Staff provided prospective bidders with an
estimate of DRPA and PATCO's office supply needs for
each of the next three years. Bids were evaluated based on
the percentage discount a vendor could offer off certain
categories of standard office supplies contained in the
2021/2022 United Stationers Catalog, the S.P. Richards
Catalog or any other similar DRPA approved vendor
catalog.

The Invitation for Bid (DRPA-17-2020) was publicly
advertised and issued to twelve (12) prospective bidders.
Two (2) bids were received and publicly opened and it was
determined that W.B. Mason Co., Inc. offered the greatest
discount. Specifically, W.B. Mason Co., Inc. offered a
58.7% discount off the specified categories of standard
office supplies for fiscal years 2021 and 2022, and the same
58.7% discount for fiscal year 2023.

The Agreement will include a not-to-exceed amount of
$150,000 for the initial two-year term and a not-to-exceed
amount of $75,000 for the one-year option term. These not-
to-exceed amounts are based on annual office supply
budget estimates provided by each DRPA and PATCO
department. The Purchasing Department solicited and
compiled the estimates from each department and
calculated a total average annual office supply estimate of
$75,000/year for DRPA and PATCO.
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SUMMARY::

Accordingly, staff is seeking authorization to enter into an
Agreement with W.B. Mason Co., Inc. for the provision of
office suppliesfor the DRPA and PATCO. The Agreement
will be for a term of two (2) years, with the option to
extend, at the DRPA's sole discretion, for one (1)
additional year, and include the above-described not-to-

exceed amounts.

Amount:

Sour ce of Funds:
Capital Project#:
Operating Budget:

Master Plan Status;

Other Fund:
Sour ces:

Duration of Project:

Other Parties:

97

Initial 2 -year term: $150,000 (n-t-e)
1-year option term: $75,000 (n-t-€)
Revenue Fund - DRPA

General Fund — PATCO

N/A

N/A

N/A

2-year initial term; 1-year extension
N/A
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RESOLVED:

RESOLVED:

SUMMARY:

DRPA-20-126

Finance Committee: November 5, 2020
Board Date: November 18, 2020
Contract for Office Supplies for
DRPA and PATCO

RESOLUTION

That the Board authorizes staff to enter into an Agreement
with W.B. Mason Co., Inc. for the provision of office supplies
for the DRPA and PATCO. The Agreement will be for aterm
of two (2) years for a not-to-exceed amount of $150,000, with
the option to extend, at the DRPA's sole discretion, for one (1)
additional year for a not-to-exceed amount of $75,000.

That the Chairman, Vice Chairman and Chief Executive
Officer, with the advice and counsel of the Authority's Chief
Financial Officer/Treasurer and General Counsel/Corporate
Secretary, must approve and are hereby authorized to
approve and execute all necessary agreements, contracts, or
other documents on behalf of the DRPA. If such agreements,
contracts, or other documents have been approved by the
Chairman, Vice Chairman and Chief Executive Officer and if
thereafter either the Chairman or Vice Chairman is absent or
unavailable, the remaining Officer may execute the said
document(s) on behalf of DRPA along with the Chief
Executive officer. If both the Chairman and Vice Chairman
are absent or unavailable and if it is necessary to execute the
said document(s) while they are absent or unavailable, then
the Chief Executive Officer shall execute such documents on
behalf of DRPA.

Amount: Initial 2 -year term: $150,000 (n-t-€)
Sour ce of Funds: 1-year option term: $75,000 (n-t-€)
Capital Project#: Revenue Fund - DRPA

Operating Budget: General Fund —PATCO

Master Plan Status: N/A

Other Fund: N/A

Sour ces: N/A

Duration of Project: 2-year initial term; 1-year extension

Other Parties: N/A

98


emsaylor
Rectangle


SUMMARY STATEMENT

ITEM NO. : DRPA-20-127

SUBJECT: 2021 DRPA Capital Budget
COMMITTEE: Finance

COMMITTEE MEETING DATE: November 5, 2020

BOARD ACTION DATE: November 18, 2020

PROPOSAL: That DRPA approve and adopt a 2021 DRPA Capital Budget.
PURPOSE: To establish the 2021 DRPA Capital Budget.

BACKGROUND: Each year the DRPA adopts an updated five-year Capital Program and

an annual Capital Budget. The Capital Program was developed based on
input from Division Chiefs, Department and Facility Directors, and
bridge and PATCO personnd and is then refined through a formal
review process led by the Chief Executive Officer (CEQ), Deputy Chief
Executive Officer (DCEO) ,Chief Financial Officer, Chief Engineer, and
the Capital Budget Review Committee, consisting of representatives
from Engineering and Finance. Thisreview process utilizes a framework
that prioritizes projects based on essential maintenance, security, safety,
customer service, operational enhancements, available funding and
operational capacity.

The 2021 Capital Budget reflectsthe DRPA's commitment to maintain
and improve its bridge and transit facilities in support of providing
safe, reliable transportation facilities for theregion. In addition to the
inspections conducted by our Engineering Department, Biennial
Inspections are conducted at each facility by outside consultants. Asa
result, many of the capital improvement projects included in the
Capital Program arein responseto recommendationsmadeduringthe
Biennial I nspection.

The 2021 Capital Budget proposes estimated net spending of
$196,709,000 (net of federal/state grants of approximately $19,665,000)
on projects identified for the year 2021. Net funding required to
complete projects included in the 2021 capital budget totals
$697,211,000. It includes essential on-going and new start Capital
Projectson all four bridge facilities, and the PATCO High Speed Line
to maintain the current state of repair of thefacilitiesand to ensurethe
safety and security of customer sand employees. The multi-year Capital
Program proposes total net expenditur es of $846,335,000.
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SUMMARY:

The four (4) largest projects, all with estimated 2021 costs in excess of
$10 million, total $87.5 million. (Estimated expenditures on these
projects during thefive-year period is expected to total $385.6 million.
These are shown below:

1) BFB Suspension Spans Rehabilitation (Benjamin Franklin Bridge)
Total 2021 - $32.6 million. (Total project costsof $191.1 million in 5-
year plan.)

2) WWRB Corridor Rehabilitation (Walt Whitman Bridge) Total 2021
- $23.5 million (Total project costs of $59.0 million in 5-year plan.)

3) CBB De-leading & Repainting (Commaodore Barry Bridge) Total
2021 - $12.3 million. (Total project costs of $101.4 million in 5-year
plan.)

4) Enterprise Resource Planning System — SAP Enhanced (Technology)
Total 2021 -$19.1 million. (Total project costs of $34.1 million in 5-year
plan.)

The 2021 Capital Budget projects will be primarily funded through
bond project funds and/or from the General Fund. (Note: certain
short-lived capital expenditures, such asvehicles, equipment, etc. will
be funded by the General Fund.) When necessary, staff may,
through use of an internal Capital Change Form, adjust budgeted
funds for individual projects, within the constraints of the total
approved 2021 budgeted amount.

It should also be noted that the approval of the capital program does
not in itself authorize any specific project. Specific approval by the
Board of Commissionersisrequired before any capital project may
commer ce.

Amount: $196,709,000 (for the year 2021)

Sour ce of Funds: 2018 A Revenue Bond Project Fund, General
Fund

Capital Project #: N/A

Operating Budget: N/A

Master Plan Status: N/A

Other Fund Sources: Federal/State Grants approximately
$19,665,000

Duration of Contract: N/A

Other PartiesInvolved: N/A
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RESOLVED:

FURTHER RESOLVED:

SUMMARY:

DRPA-20-127

Finance Committee: November 5, 2020
Board Date; November 18, 2020

2021 DRPA Capital Budget

RESOLUTION

That the 2021 DRPA Capital Budget is hereby approved by
the Board of Commissioners (subject to the availability of
funds); and beit

That the DRPA shall not expend funds in excess of the total
authorized 2021 Capital Budget, in theamount of $196,709,000
unless such Budget shall be amended by Resolutions of the
Board of Commissionersto increase said authorization.

Amount: $196,709,000 (for the year 2021)

Sour ce of Funds; 2018 A Revenue Bond Project Fund,
General Fund

Capital Project #: N/A

Operating Budget: N/A

Master Plan Status: N/A

Other Fund Sources. Federal/State Grants approximately
$19,665,000

Duration of contract:  N/A

Other partiesInvolved: N/A
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Delaware River Port Authority

2021
Capital Program

January 1, 2021

Draft Resolution DRPA-20-127
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DELAWARE RIVER PORT AUTHORITY

Benjamin Franklin Bridge
Walt Whitman Bridge
Commodore Barry Bridge
Betsy Ross Bridge
Multi-Bridges or All Facilities
Facility Security

DRPA Other

PATCO

Technology
All Schedules (A, B, D, T, V)
Total Capital Program

* Net of Federal/State Funding

2021 Capital Budget
Asof 1/1/2021
Estimated Project Cost ($000's)

Total Cost to

2021 Complete (*)
$35,769 $204,299
$42,390 $102,515
$21,801 $122,201
$4,273 $4,673
$9,317 $32,817
$241 $1,466
$1,779 $4,309
$39,802 $163,362
$33,971 $54,203
$7,366 $7,366
$196,709 $697,211
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Delai e River Port Authority
Five Year Capital Program
Estimated Project Cost in ($000's)

DRPA PATCO -
WBS WBS Description 2021 Total
Benjamin Franklin Bridge
BFB.01910 | BFB.31910 |Suspension Spans Rehabilitation $32,590[  $191,090
New Item 2021 BFB.02104 Bridge Deck Rehabilitation - 2021 $3,022 $3,022
BFB.01703 Maintenance Building Boiler & Toll Booth HVAC Replacements $1,523 $2,723
BFB.01903 Camden Fourth Street Vehicular Underpass $538 $4,038
BFB.02007 Fender & Pier Rehabilitation $501 $4,001
New Item 2021 BFB.02103 BFB Safety Improvements $435 $933
New Item 2021 BFB.02102 BFB Eastbound Operational |mprovements $433 $1,880
BFB.02006 Suspended Span Roadway Lighting Conduit & Wire Replacement $429 $444
BFB.01909 Philadel phia Pedestrian Improvements $116 $116
BFB.02004 Baird Pier Rehabilitation $50 $1,865
BFB Projects: Subtotal $39,637( $210,112
Less: Federal Share $3,868 $5,813
DRPA Shar e of Costs $35,769|  $204,299
Walt Whitman Bridge
WWB.01503 Corridor Rehabilitation at 176 - PA Approach $23,549 $59,049
WWB.01702 Anchorage Preservation $7,539 $11,539
WWB.01902 NJ Approach Bridges Painting $5,808 $5,808
WWAB.01707 Cable Investigation & Dehumidification $3,823 $7,023
WWB.01804 PA Substructure Preservation $662 $11,312
SCA.02024 WWB LED Bridge Lighting Upgrade $366 $366
New Item 2021 WWB.01806 PA Tower Pier Rehabilitation $300 $3,300
WWB.01905 Finger Joint Rehabilitation $218 $2,618
WWB.01807 NJ Corridor Rehabilitation Phase 1 $125 $1,500
WWAB Projects: Subtotal $42,390| $102,515
Less: Federal Share $0
DRPA Share of Costs $42,390| $102,515
Commodore Barry Bridge
CBB.01203 Deleading and Repainting $12,290( $101,440
CBB.01302 Structural Rehabilitation - Phase 2 $8,073 $18,073
CBB.01602 Bridge Deck Rehabilitation $1,000 $2,000
New Item 2021 CBB.02101 Roadway Light Poles $250 $500
SCA.02014 CBB LED Roadway Lighting $188 $188
CBB Projects: Subtotal $21,801| $122,201
Less: Federal Share $0
DRPA Share of Costs $21,801| $122,201
Betsy Ross Bridge
BRB.01702 NJ Approach Roadway Resurfacing $3,524 $3,524
BRB.02001 Richmond St Overpass Bearing Replacements $455 $455
BRB.01501 PennDOT & 1-95 Interchange |mprovements $358 $728
New Item 2021 BRB.02101 Approaches & Thru Truss Light Poles $294 $694
BRB Projects: Subtotal $4,631 $5,401
L ess: Federal Share $358 $728
DRPA Share of Costs $4,273 $4,673
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Delaiefr e River Port Authority
Five Year Capital Program
Estimated Project Cost in ($000's)

DRPA PATCO o
WBS WBS Description 2021 Total
Multi - or All Bridges

MTB.01801 | MTB.31801 |Renewable Energy Integration $6,617 $6,817
MTB.02101 General Construction Services $1,000 $5,000
MTB.01804 Toll Technology Design - Phase 1 $700 $16,000
MTB.02102 Rehabilitation Work Due to Biennial/In-House Inspections - Y early $500 $2,500
MTB.02103 General Engineering Consulting Services (GEC) $250 $1,250
MTB.02104 Program Management for Capital Projects (PMA) $250 $1,250
Multi - or All Bridges Projects: Subtotal $9,317 $32,817

L ess: Federal Share $0

DRPA Share of Costs $9,317 $32,817

Facility Security

New Item 2021 | WWB.02102 WWB Electronic Security System & Infrastructure Protection $500 $1,000
MTB.01802 Electronic Surveillance & Integration $116 $1,216
Facility Security Projects: Subtotal $616 $2,216

L ess: Federal Share $375 $750

DRPA Share of Costs $241 $1,466

DRPA Other

OTR.01905 OPC Building Renovations $929 $1,829
OTR.02002 OPC Elevator Rehabilitation $500 $1,300
OTR.02007 Public Safety Training Facility $250 $750
OTR.02005 OPC Roof Replacement $100 $430
DRPA Other: Subtotal $1,779 $4,309

L ess: Federal Share $0

DRPA Share of Costs $1,779 $4,309
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Delaief e River Port Authority
Five Year Capital Program
Estimated Project Cost in ($000's)

DRPA PATCO -
WBS WBS Description 2021 Total
PATCO - DRPA Funded

PTD.01503 | PTD.31503 |PATCO Station Enhancements $5,094 $6,094
PTD.01504 | PTD.31504 |[PATCO Way Interlocking Rehabilitation $4,603 $12,603
PTD.02102 | PTD.32102 [Traction Motor Rebuilds - Yearly $3,500 $17,500
PTD.01605 | PTD.31605 |Install New In-Floor Train Car Hoist $2,527 $3,527
PTD.21713 | PTD.31713 |Radio System Upgrades $2,340 $3,840
PTD.01709 | PTD.31709 |Replace Transformers at Electrical Substations - Phase 3 $2,115 $8,115
PTD.02103 | PTD.32103 |Rebuild Transit Car Trucks - Y early $1,701 $7,701
PTD.02011 | PTD.32011 [Rail Grinding & Profiling $1,701 $1,701
PTD.02014 | PTD.32014 [Wheel Truing Machine $1,500 $3,000
PTD.21701 | PTD.31701 [PATCO Roof Replacement $622 $9,622
PTD.01722 | PTD.31722 |Transmission Line Trimming $596 $596
PTD.01910 | PTD.31910 |Back-Up Generator (Woodcrest & Ferry) $538 $1,138
PTD.01907 | PTD.31907 |Center Tower Pump Room Rehabilitation $536 $1,586
PTD.01915 | PTD.31915 [Front Street Substation Building Rehabilitation $510 $1,510
PTD.02105 | PTD.32105 |Gearbox Rebuild - Y early $500 $2,500
PTD.01912 | PTD.31912 [ROW Drainage System MP 10 to 14 $467 $6,967
PTD.01501 | PTD.31501 |Substation Equipment Replacement Program $458 $458
PTD.01801 | PTD.31801 |Intrusion Detection System for Fence Line - Phase | $338 $938
PTD.01719 | PTD.31719 [Upgrade SCADA Field Equipment $324 $824
SCD.02021 | SCD.32021 |Elevator Modernizations $314 $314
New ltem 2021 PTD.02101 | PTD.32101 [New Continuous Welded Rail 136 Lbs. - 2021 $300 $300
PTD.01805 | PTD.31805 |Salt Shed Rehabilitation $298 $298
PTD.01808 | PTD.31808 |Fire Alarm Expansion $276 $1,076
PTD.02018 | PTD.32018 [PATCO Broadway Station Holding Cell $250 $250
PTD.01804 | PTD.31804 [Automoative Shop Improvements $240 $452
PTD.02009 | PTD.32009 |Station Platform Canopy Steel Deleading & Painting $226 $226
PTD.02013 | PTD.32013 [Lindenwold Station Roof & HVAC Replacement $216 $1,716
PTD.21720 | PTD.31720 [PATCO Track Surfacing $200 $200
PTD.01717 | PTD.31717 [Westmont Interior and Platform LED Lighting $162 $262
PTD.01916 | PTD.31916 [DC Power Upgrades - 5 NJ Substations $91 $9,591
PTD.02012 | PTD.32012 [UPS & HVAC Additionsto PATCO LAN Rooms $75 $475
PTD.01914 | PTD.31914 [PATCO Lindenwold Y ard Remediation $25 $25
PATCO - DRPA Funded: Subtotal $32,643|  $105,405

Less: Federal Share $0

DRPA Share of Costs $32,643|  $105,405

PATCO - DRPA/FTA Funded

PFA.01201 | PFA.31201 |Install Elevatorsin Remaining Stations $8,347 $16,347
PTD.01502 | PTD.31502 [Re-opening Franklin Square $6,148 $30,548
PFA.01504 | PFA.31504 |Center Tower/Command & Control Center Relocation $1,362 $13,112
PFA.01703 | PFA.31703 |Replace Electrical Cablesin Subways $1,101 $9,851
PFA.00503 | PFA.30503 |Train-Car Fleet Rehabilitation $1,038 $1,038
New ltem 2021 PFA.02102 | PFA.32102 |PATCO Rail Replacement - Ferry to Broadway $1,000 $9,000!
PTD.11618 | PTD.31618 [PATCO Interlocking and Track Rehabilitation Phase 2 $707 $22,207
PTD.01909 | PTD.31909 |Viaduct Substructure Preservation (Collingswood & Westmont) $595 $7,495
PTD.21712 | PTD.31712 [Subway Structure Renovation $523 $4,123
PFA.02106 | PFA.32106 |[ROW Embankment Restoration - Phase 5 $489 $9,389
PFA.02101 | PFA.32101 |Transit Enhancements - 2021 $453 $453
PTD.02016 | PTD.32016 [Negative Feed Power Replacement - Lindenwold Y ard $281 $831
PFA.01702 | PFA.31702 |Evesham Pedestrian Bridge Rehabilitation $100 $550
PFA.01302 | PFA.31302 |Upgrade Center Tower SCADA Software $50 $50
PTD.21901 | PTD.31901 [Woodcrest Station Platform Rehabilitation $29 $20,029
PATCO - DRPA/FTA Funded: Subtotal $22,223|  $145,023

Less: Federal Share $15,064 $87,066

DRPA Share of Costs $7,159 $57,957
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Delaif e River Port Authority
Five Year Capital Program
Estimated Project Cost in ($000's)

DRPA PATCO -
WBS WBS Description 2021 Total
Technology

TEP.01812 | TEP.31812 |Enterprise Resource Planning System - SAP Enhanced $19,142 $34,142
TEP.01907 | TEP.31907 [Nextfare Cloud Hosting $3,890 $4,390
TEP.01804 WiFi Project - Phase 1 $3,533 $3,533
New Item 2021 TEP.02102 | TEP.32102 |AFC Device Refresh $1,265 $4,965
TEP.01509 | TEP.31509 [EMV Conversion/PATCO - Automated Fare Collection System $1,227 $1,449
TEP.01906 | TEP.31906 |Fare Collection Equipment Upgrades $1,045 $1,125
TEP.02006 MPR2 Readers & Lane Kits $1,000 $1,000
TEP.01908 | TEP.31908 |Passenger Information & Messaging System - Phase 5 $840 $840
TEP.02004 Windows 10/Office Pro Plus Upgrade $453 $453
TEP.02008 SAP Tablets $324 $804
TEP.01903 Authority-Wide 800MHz Radio Upgrade - Phase 3 $250 $250
TEP.01703 SAP Enhancements $250 $500
TEP.01811 Network Security Upgrades - RSA, Arcsight $219 $219
New ltem 2021 TEP.02101 CrossMatch Upgrade $158 $158
TEP.02005 CBB DR Network Upgrades $157 $157
TEP.02103 E-Z Pass Transponders - Mark 1V - 2021 Required Replacements $140 $140
TEP.02002 Cisco VolP Upgrade $78 $78
Technology: Subtotal $33,971 $54,203

Less: Federal Share $0

DRPA Share of Costs $33,971 $54,203

Schedule A: DRPA Miscellaneous Projects $1,798 $1,798

Schedule B: Furniture & Fixtures $559 $559

Schedule D: PATCO Miscellaneous Projects and Equipment $2,099 $2,099

Schedule T: Technology Projects and Equipment $778 $778

Schedule V: Vehicle and Vehicle Related Equipment $2,132 $2,132

Total DRPA Capital Program $196,709| $697,211
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DELAWARE,RIVER PORT AUTHORITY
2021 CAPITAL BUDGET

SCHEDULE A: DRPA MISCELLANEOUSPROJECTS

(Rounded to the Nearest Thousandth)

DRPA WBS Project Description 2021 Total

Operations

Benjamin Franklin Bridge

SCA.02005 |BFB Biennial Handrail Replacements - 2020 $ 171,000
SCA.02006 |BFB Maintenance Building Window Replacements $ 170,000
New Item 2021 SCA.02109 (BFB Annex Building Sidewalk $ 97,000
New Item 2021 SCA.02113 [BFB Security Fence Improvements - 2021 $ 83,000
SCA.02038 |BFB Hydraulic Gate Operators $ 58,000
SCA..02039 |BFB 4th Street Garage Door Replacement $ 28,000
New Item 2021 SCA.02111 (BFB Admin. Building Basement Door $ 17,000
New Item 2021 SCA.02119 [Admin Bldg Police Dispatch Windows $ 16,000
Subtotal: Benjamin Franklin Bridge $ 640,000

Operations

Walt Whitman Bridge

New Item 2021 SCA.02118 |WWB Attenuators BS Up & BS Up Inspection Area $ 139,000
SCA.02033 (WWB Admin. & Maint. Bldg. Facade Preservation $ 98,000
SCA.02027 (WWB Toall Plaza Chilled Water Pumps & Controls $ 66,000
SCA.02029 |WWB Maint. & Admin. Bldg. Condensate Tank & Pump Stations $ 44,000
SCA.02030 |WWB Paint Bldg. Workshop A/C Heat Pumps $ 39,000
Subtotal: Walt Whitman Bridge $ 386,000

Operations

Commodore Barry Bridge

New Item 2021 SCA.02114 (CBB Toll Lane #1 Barrier Gate $ 92,000
New Item 2021 SCA.02117 |CBB Admin Building Exterior Doors $ 57,000
New Item 2021 SCA.02115 |CBB Switchgear Calibration $ 45,000
New Item 2021 SCA.02116 |CBB Computer LAN Room A/C Unit $ 27,000
Subtotal: Commodore Barry Bridge $ 221,000

Operations

Betsy Ross Bridge

New Item 2021 SCA.02112 (BRB Security Fence Improvements - 2021 $ 167,000
New Item 2021 SCA.02103 |BRB Bridge Gantry Lane Indicators $ 99,000
New ltem 2021 SCA.02101 |BRB Vehicle Storage Building Concrete Apron $ 80,000
New Item 2021 SCA.02102 |BRB Admin. Building Rear Gate & Operator $ 61,000
New ltem 2021 SCA.02104 |BRB Admin. Building Prox Card Readers $ 29,000
Subtotal: Betsy Ross Bridge $ 436,000

Operations

One Port Center

OTR.02001 [OPC Window Tinting - 7th/8th Floors $ 60,000
New Item 2021 OTR.02101 |[OPC Roof Generator Walkway $ 55,000
Subtotal: One Port Center $ 115,000

|Grand Total: Schedule A - DRPA Miscellaneous Pr oj ects

[ $1,798,000
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DELAWARE,RIVER PORT AUTHORITY
2021 CAPITAL BUDGET
SCHEDULE B: DRPA FURNITURE AND EQUIPMENT
(Rounded to the Nearest Thousandth)

DRPA WBS Furniture/Equipment Description 2021 Total
Benjamin Franklin Bridge

New Item 2021 SCB.02121 [Stud Welder $15,000

Subtotal: Benjamin Franklin Bridge $ 15,000
Betsy Ross Bridge

New Item 2021 SCB.02120 [Optical Fiber Identifier $ 7,000

Subtotal: Betsy Ross Bridge $ 7,000
Commodore Barry Bridge
Subtotal: Commodore Barry Bridge $ =
Walt Whitman Bridge
Subtotal: Walt Whitman Bridge $ -
Fleet

New Item 2021 SCB.02101 [Platform $112,000
New Item 2021 SCB.02102 |[Slope cutter $55,000
New Item 2021 SCB.02103 |Attenuator $35,000
New Item 2021 SCB.02104 |Attenuator $35,000
New Item 2021 SCB.02109 [V-Box $28,000
New Item 2021 SCB.02105 [V-Box $26,000
New Item 2021 SCB.02106 |V-Box $26,000
New Item 2021 SCB.02107 [V-Box $26,000
New Item 2021 SCB.02108 |V-Box $26,000
New Item 2021 SCB.02110 [VMS $12,000
New Item 2021 SCB.02111 [VMS $12,000
New Item 2021 SCB.02112 [VMS $12,000
New Item 2021 SCB.02113 [VMS $12,000
New Item 2021 SCB.02114 (Plow $10,000
New Item 2021 SCB.02115 [Plow $10,000
New Item 2021 SCB.02116 (Plow $10,000
New Item 2021 SCB.02117 (Plow $10,000
Subtotal: Fleet $ 457,000

All / Multi- Bridges

MTB.17001 |Alcotest Alcohol Testing Devices $80,000

Subtotal: All / Multi-Bridges $ 80,000

|Grand Total: Schedule B - DRPA Furniture& Equipment | $ 559,000
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DELAWARERIVER PORT AUTHORITY
2021 CAPITAL BUDGET
SCHEDULE D PROJECTS: PATCO
(Rounded to the Nearest Thousandth)

PATCO WBS Description 2021 Total
Power & Signals Department

SCD.37014 |Interlocking Lighting Project $ 201,000
SCD.31907 [Mickle St. Tunnel LED Wallpack Lights $ 187,000
SCD.31914 |Ferry Avenue Third Rail Heater Tape $ 169,000
SCD.31905 [HVAC Replacement (Ferry Ave Station) $ 141,000
SCD.32022 |[Track Circuit Modifications $ 80,000
SCD.31904 |4000 Amp M.O. 3rd Rail Switch (Haddon) $ 74,000
SCD.32017 [4000 Amp M.O. 3rd Rail Switch (Way) $ 74,000
SCD.32018 [Manually Operated 4000 Amp Sectionalizing Switches $ 47,000
New Item 2021 SCD.32104 |3rd Rail Extension Plates $ 40,000
New Item 2021 SCD.32105 (3rd Rail End Approaches $ 30,000
Power & Signals Department - Subtotal $ 1,043,000

Less. Federal Share
Subtotal: Power & Signals $ 1,043,000

Track & Facilities Department

SCD.32014 |Electronic Flash Welding $ 189,000
SCD.32004 |Replace Escalator Step Chain & Gear Boxes - 2020 $ 100,000
New Item 2021 SCD.32101 |Replace Escalator Step Chain & Gear Boxes - 2021 $ 100,000
SCD.31808 |Maintainer Tool Storage Lockers $ 70,000
SCD.31903 |Small Tool & Key Control System $ 50,000
SCD.31822 [TUV Hose Reel $ 48,000
PTD.31812 |Extend Entrance Gate Island $ 45,000
SCD.31807 [M&W Heater $ 27,000
New Item 2021 SCD.32103 |TieClip Machine $ 25,000
Track & Facilities Department - Subtotal $ 654,000

Less: Federal Share
Subtotal: Track & Facilities $ 654,000

Fleet Department

New Item 2021 SCD.32102 |Air Compressor $ 17,000
Fleet Department - Subtotal $ 17,000

Less. Federal Share
Subtotal: Fleet $ 17,000

Equipment Department

SCD.31910 |Train Wash Equipment Upgrades $ 202,000
SCD.31804 |Radiant Heat / Walkway Safety Improvement $ 183,000
Equipment Department - Subtotal $ 385,000

Less. Federal Share
Subtotal: Equipment $ 385,000

Grand Total: Schedule D Projects- PATCO

$ 2,099,000

190



emsaylor
Rectangle


SCHEDULE T: TECHNOLOGY PROJECTSAND EQUIPMENT

111

DELAWARE RIVER PORT AUTHORITY

2021 CAPITAL BUDGET

(Rounded to the Nearest Thousandth)

35; g‘ PC‘VE%O Proj ect/Item Description 2021 Total
PATCO
SCT.17008 | SCT.37008 |Firebug Safety Software $ 30,000
Subtotal: PATCO $ 30,000
Information Services
New Item 2021 | SCT.02106 Data Center Server Replacement - 2021 $ 213,000
New Item 2021 | SCT.02102 Toll Server Upgrade $ 181,000
New Item 2021 | SCT.02107 Miscellaneous Hardware & Software - 2021 $ 170,000
New Item 2021 | SCT.02103 Ciena WAN Equipment $ 77,000
New Item 2021 | SCT.02104 Lawsoft-BEAST Integration $ 27,000
Subtotal: Information Services $ 668,000
Purchasing
SCT.17002 Authority-wide Copiers and Printers $ 80,000
Subtotal: Purchasing $ 80,000
Grand Total: ScheduleT - Technology Projects & $ 778,000

Equipment
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DELAWARERIVER PORT AUTHORITY
2021 CAPITAL BUDGET

SCHEDULE V: DRPA VEHICLESAND RELATED EQUIPMENT

(Rounded to the Nearest Thousandth)

DRPA WBS | Description | 2021 Total
Track-Mounted & Off-Road Cranes (PATCO)
SCV.19022 Rail-Mounted Crane $600,000
Track-Mounted & Off-Road Cranes. Subtotal $600,000
PATCO Vehicles: Subtotal $600,000
F250, F350 & F550 Pick-up Trucks (DRPA)
New Item 2021 SCV.02111 F550 Mason Body $92,000
New Item 2021 | SCV.02108 F350 Crew Cab Utility Body $61,000
New Item 2021 SCV.02109 F350 Crew Cab Utility Body $61,000
New Item 2021 SCV.02110 F350 Crew Cab Stake Body $61,000
New Item 2021 SCV.02112 F250 Crew Cab Utility Body $54,000
New Item 2021 SCV.02129 F250 Crew Cab $45,000
F-250, F350 & F550 Pick-Up Trucks: Subtotal $374,000
F150 Pick-up Trucks (DRPA)
New Item 2021 SCV.02102 F150 Crew Cab $38,000
New Item 2021 SCV.02107 F150 Crew Cab $38,000
New Item 2021 SCV.02101 F150 Super Cab $36,000
New Item 2021 SCV.02103 F150 Super Cab $36,000
New Item 2021 SCV.02104 F150 Super Cab $36,000
New Item 2021 SCV.02105 F150 Super Cab $36,000
New Item 2021 SCV.02106 F150 Super Cab $36,000
F-150 Pick-Up Trucks: Subtotal $256,000
Staff Cars (DRPA)
New Item 2021 SCV.02113 Escape $27,000
New Item 2021 SCV.02114 Escape $27,000
Staff Cars: Subtotal $54,000
Dump Trucks (DRPA)
New Item 2021 | SCV.02115 7400 Swap Loader Truck $138,000
New Item 2021 SCV.02117 7400 Swap Loader Truck $138,000
Dump Trucks: Subtotal $276,000
Wheel Loaders, Stakebody,Flusher,Sweeper, Backhoe, Misc (DRPA)
New Item 2021 SCV.02119 Wheel Loader $140,000
Stake Body, Flusher, Sweeper: Subtotal $140,000
Public Safety Patrol Vehicles (DRPA)
New Item 2021 SCV.02120 Patrol $48,000
New Item 2021 SCv.02121 Patrol $48,000
New Item 2021 SCV.02122 Patrol $48,000
New Item 2021 SCV.02123 Patrol $48,000
New Item 2021 SCV.02124 Patrol $48,000
New Item 2021 SCV.02125 Patrol $48,000
New Item 2021 SCV.02126 Patrol $48,000
New Item 2021 SCv.02127 Patrol $48,000
New Item 2021 SCV.02128 Patrol $48,000
Public Safety Vehicles: Subtotal $432,000
DRPA Vehicles: Subtotal $1,532,000
PATCO & DRPA Vehicles Subtotal: $2,132,000
Less. Federal Share
Total DRPA Capital Program $2,132,000
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Benjamin Franklin Bridge
Walt Whitman Bridge
Commodore Barry Bridge
Betsy Ross Bridge
Multi-Bridges or All Facilities
Facility Security

DRPA Other

PATCO

Technology

All Schedules (A, B, D, T, V)
Total Capital Program

* Net of Federal/State Funding

DELAWARE RIVER PORT AUTHORITY
Five Year Capital Program Summary

Estimated Project Cost in ($000's)

DRPA Share Estimated Project Cost ($000's)*

2020 | 2022 | 2023 | 2024 | 2025 | Total
$35769  $47,381  $48,580 $49,200 $54,250 $235,180
$42,3900  $32625  $26,175 $7,550 $500 $109,240
$21,801  $41,250  $30,000 $29,150 $0 $122,201

$4,273 $900  $20,000 $23,300 $28,200 $76,673
$9,317  $10,200 $9,500 $2,200 $6,800 $38,017
$241 $225 $1,500 $6,000 $5,000 $12,966
$1,779 $2,530 $0 $0 $0 $4,309
$39,802  $40578  $36,653 $43,398 $25,749 $186,180
$33971  $19,032 $1,200 $0 $0 $54,203
$7,366 $0 $0 $0 $0 $7,366
$196,709  $194,721  $173,608  $160,798 $120,499 $846,335
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Delakt e River Port Authority

Five Year Capital Program

Estimated Project Cost in ($000's)

DRPA

PATCO

WBS WBS Description 2021 2022 2023 2024 2025 Total
Benjamin Franklin Bridge
BFB.01910 | BFB.31910 | Suspension Spans Rehabilitation $32,590 $42,500 $42,500 $40,500 $33,000] $191,090
New Item 2021 BFB.02104 Bridge Deck Rehabilitation - 2021 $3,022 $3,022
BFB.01703 Maintenance Building Boiler & Toll Booth HVAC Replacements $1,523 $1,200 $2,723
BFB.01903 Camden Fourth Street V ehicular Underpass $538 $1,500 $500 $1,500 $4,038
BFB.02007 Fender & Pier Rehabilitation $501 $2,000 $1,500 $4,001
New Item 2021 BFB.02103 BFB Safety Improvements $435 $466 $32 $933
New Item 2021 BFB.02102 BFB Eastbound Operational |mprovements $433 $433 $979 $35 $1,880
BFB.02006 Suspended Span Roadway Lighting Conduit & Wire Replacement $429 $15 $444
BFB.01909 Philadel phia Pedestrian Improvements $116 $116
BFB.02004 Baird Pier Rehabilitation $50 $115 $200 $1,000 $500 $1,865
BFB.01908 Camden Tower Elevator $51 $51
BFB.01701 Masonry Rehabilitation $4,000 $7,000 $7,000 $18,000
BFB.01906 Admin Building Air Handlers (2/2A/3) $380 $380
BFB.01907 Annex Bldg Air Handlers $200 $750 $950
BFB.01911 Approach Spans Rehabilitation $10,000 $10,000
SCA.17002 Moveable Platform Drive/ Trolley Wheel $1,500 $1,500
BFB Projects: Subtotal $39,637 $48,280 $49,559 $49,235 $54,282|  $240,993
Less: Federal Share $3,868 $399 $979 $35 $32 $5,813
DRPA Shar e of Costs $35,769 $47,381 $48,580 $49,200 $54,250|  $235,180
Walt Whitman Bridge
WWB.01503 Corridor Rehabilitation at 176 - PA Approach $23,549 $22,000 $13,500 $59,049
WWB.01702 Anchorage Preservation $7,539 $4,000 $11,539
WWB.01902 NJ Approach Bridges Painting $5,808 $5,808
WWB.01707 Cable Investigation & Dehumidification $3,823 $3,000 $100 $100 $7,023
WWB.01804 PA Substructure Preservation $662 $300 $5,800 $4,550 $11,312
SCA.02024 WWB LED Bridge Lighting Upgrade $366 $366
New Item 2021 WWB.01806 PA Tower Pier Rehabilitation $300 $1,500 $1,500 $3,300
WWB.01905 Finger Joint Rehabilitation $218 $1,000 $1,400 $2,618
WWB.01807 NJ Corridor Rehabilitation Phase 1 $125 $500 $875 $1,500
WWB.02004 PA Substations Rehabilitation $150 $1,000 $750 $1,900
WWB.01904 Air Handler Replacement - Admin. Bldg. & Toll Plaza $100 $1,400 $1,500
WWB.01801 Overhead Garage Door Upgrade $75 $500 $500 $1,075
WWB.02005 Administration Building Sprinkler System Upgrades $100 $1,650 $1,750
New Item 2021 WWB.02103 WWB Approach Roadway Rehabilitation $500 $500
WWAB Projects: Subtotal $42,390 $32,625 $26,175 $7,550 $500] $109,240
Less: Federal Share $0
DRPA Shar e of Costs $42,390 $32,625 $26,175 $7,550 $500]  $109,240
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Delaivir e River Port Authority

Five Year Capital Program

Estimated Project Cost in ($000's)

DRPA PATCO .
WBS WBS Description 2021 2022 2023 2024 2025 Total
Commaodore Barry Bridge

CBB.01203 Deleading and Repainting $12,290 $30,000 $30,000 $29,150 $101,440
CBB.01302 Structural Rehabilitation - Phase 2 $8,073 $10,000 $18,073
CBB.01602 Bridge Deck Rehabilitation $1,000 $1,000 $2,000
New Item 2021 CBB.02101 Roadway Light Poles $250 $250 $500
SCA.02014 CBB LED Roadway Lighting $188 $188
CBB Projects: Subtotal $21,801 $41,250 $30,000 $29,150 $0| $122,201

Less: Federal Share $0

DRPA Share of Costs $21,801 $41,250 $30,000 $29,150 $0| $122,201

Betsy Ross Bridge

BRB.01702 NJ Approach Roadway Resurfacing $3,524 $3,524
BRB.02001 Richmond St Overpass Bearing Replacements $455 $455
BRB.01501 PennDOT & 1-95 Interchange |mprovements $358 $260 $110 $728
New Item 2021 BRB.02101 Approaches & Thru Truss Light Poles $294 $400 $694
BRB.01602 BRB Painting and Steel Repairs $500 $20,000 $22,500 $22,500 $65,500
BRB.02003 Painting and Stee! Rehabilitation-NJ Rt. 90 Overpasses $500 $5,000 $5,500
BRB.01801 Roof Replacement $300 $700 $1,000
BRB Prgjects: Subtotal $4,631 $1,160 $20,110 $23,300 $28,200 $77,401

Less: Federal Share $358 $260 $110 $728

DRPA Share of Costs $4,273 $900 $20,000 $23,300 $28,200 $76,673
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Delaivig e River Port Authority

Five Year Capital Program

Estimated Project Cost in ($000's)

DRPA

PATCO

WBS WBS Description 2021 2022 2023 2024 2025 Total
Multi - or All Bridges
MTB.01801 | MTB.31801 |Renewable Energy Integration $6,617 $200 $6,817
MTB.02101 General Construction Services $1,000 $1,000 $1,000 $1,000 $1,000 $5,000
MTB.01804 Toll Technology Design - Phase 1 $700 $8,000 $7,300 $16,000
MTB.02102 Rehabilitation Work Due to Biennial/In-House Inspections - Y early $500 $500 $500 $500 $500 $2,500
MTB.02103 General Engineering Consulting Services (GEC) $250 $250 $250 $250 $250 $1,250
MTB.02104 Program Management for Capital Projects (PMA) $250 $250 $250 $250 $250 $1,250
MTB.02001 BRB & CBB Sign Structures $200 $200 $4,800 $5,200
Multi - or All Bridges Projects: Subtotal $9,317 $10,200 $9,500 $2,200 $6,800 $38,017
Less: Federal Share $0
DRPA Share of Costs $9,317 $10,200 $9,500 $2,200 $6,800 $38,017
Facility Security
New Item 2021 | WWB.02102 WWB Electronic Security System & Infrastructure Protection $500 $500 $1,000
MTB.01802 Electronic Surveillance & Integration $116 $100 $500 $500 $1,216
WWB.01706 Bridge Hardening - WWB $500 $5,000 $5,000 $10,500
New Item 2021 BFB.02101 BFB Electronic Security System & Infrastructure Protection $500 $500 $1,000
Facility Security Projects: Subtotal $616 $600 $1,500 $6,000 $5,000 $13,716
Less: Federal Share $375 $375 $750
DRPA Share of Costs $241 $225 $1,500 $6,000 $5,000 $12,966
DRPA Other
OTR.01905 OPC Building Renovations $929 $900 $1,829
OTR.02002 OPC Elevator Rehabilitation $500 $300 $1,300
OTR.02007 Public Safety Training Facility $250 $500 $750
OTR.02005 OPC Roof Replacement $100 $330 $430
DRPA Other: Subtotal $1,779 $2,530 $0 $0 $0 $4,309
Less: Federal Share $0
DRPA Share of Costs $1,779 $2,530 $0 $0 $0 $4,309
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Delaivef e River Port Authority

Five Year Capital Program

Estimated Project Cost in ($000's)

DRPA

PATCO

WBS WBS Description 2021 2022 2023 2024 2025 Total
PATCO - DRPA Funded

PTD.01503 | PTD.31503 |PATCO Station Enhancements $5,094 $1,000 $6,094
PTD.01504 | PTD.31504 [PATCO Way Interlocking Rehabilitation $4,603 $6,000 $2,000 $12,603
PTD.02102 | PTD.32102 |Traction Motor Rebuilds - Yearly $3,500 $3,500 $3,500 $3,500 $3,500 $17,500
PTD.01605 | PTD.31605 |Install New In-Floor Train Car Hoist $2,527 $1,000 $3,527
PTD.21713 | PTD.31713 |Radio System Upgrades $2,340 $1,500 $3,840
PTD.01709 | PTD.31709 |Replace Transformers at Electrical Substations - Phase 3 $2,115 $3,500 $2,500 $8,115
PTD.02103 | PTD.32103 |Rebuild Transit Car Trucks - Yearly $1,701 $1,500 $1,500 $1,500 $1,500 $7,701
PTD.02011 | PTD.32011 |Rail Grinding & Profiling $1,701 $1,701
PTD.02014 | PTD.32014 |Whed Truing Machine $1,500 $1,500 $3,000
PTD.21701 | PTD.31701 [PATCO Roof Replacement $622 $5,000 $4,000 $9,622
PTD.01722 | PTD.31722 | Transmission Line Trimming $596 $596
PTD.01910 | PTD.31910 |Back-Up Generator (Woodcrest & Ferry) $538 $600 $1,138
PTD.01907 | PTD.31907 |Center Tower Pump Room Rehabilitation $536 $1,050 $1,586
PTD.01915 | PTD.31915 |Front Street Substation Building Rehabilitation $510 $1,000 $1,510
PTD.02105 | PTD.32105 |Gearbox Rebuild - Yearly $500 $500 $500 $500 $500 $2,500
PTD.01912 | PTD.31912 |ROW Drainage System MP 10 to 14 $467 $500 $2,500 $3,500 $6,967
PTD.01501 | PTD.31501 |Substation Equipment Replacement Program $458 $458
PTD.01801 | PTD.31801 |Intrusion Detection System for Fence Line - Phase | $338 $600 $938
PTD.01719 | PTD.31719 |Upgrade SCADA Field Equipment $324 $250 $250 $824
SCD.02021 | SCD.32021 |Elevator Modernizations $314 $314
New Item 2021 PTD.02101 | PTD.32101 [New Continuous Welded Rail 136 Lbs. - 2021 $300 $300
PTD.01805 | PTD.31805 |Salt Shed Rehabilitation $298 $298
PTD.01808 | PTD.31808 |Fire Alarm Expansion $276 $200 $200 $200 $200 $1,076
PTD.02018 | PTD.32018 [PATCO Broadway Station Holding Cell $250 $250
PTD.01804 | PTD.31804 | Automotive Shop | mprovements $240 $212 $452
PTD.02009 | PTD.32009 |Station Platform Canopy Steel Deleading & Painting $226 $226
PTD.02013 | PTD.32013 |Lindenwold Station Roof & HVAC Replacement $216 $1,500 $1,716
PTD.21720 | PTD.31720 [PATCO Track Surfacing $200 $200
PTD.01717 | PTD.31717 |Westmont Interior and Platform LED Lighting $162 $100 $262
PTD.01916 | PTD.31916 |DC Power Upgrades - 5 NJ Substations $91 $1,000 $4,500 $4,000 $9,501
PTD.02012 | PTD.32012 |UPS & HVAC Additionsto PATCO LAN Rooms $75 $250 $150 $475
PTD.01914 | PTD.31914 |PATCO Lindenwold Y ard Remediation $25 $25
PTD.02010 | PTD.32010 | Track Stabilizer/Consolidator $1,000 $700 $1,700
PTD.01908 | PTD.31908 |Resurfacing of Station Access Drives & Roadways $450 $500 $2,500 $3,450
PTD.01917 | PTD.31917 |Front Street Substation Power Upgrades $250 $1,000 $3,000 $1,750 $6,000
PTD.21702 | PTD.31702 |PATCO Lindenwold Shop and Office Improvements $500 $5,000 $5,500
PATCO - DRPA Funded: Subtotal $32,643 $32,962 $20,300 $19,700 $16,450| $122,055

Less: Federal Share $0

DRPA Share of Costs $32,643 $32,962 $20,300 $19,700 $16,450|  $122,055
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Delaivii e River Port Authority
Five Year Capital Program
Estimated Project Cost in ($000's)

DRPA

PATCO

WBS WBS Description 2021 2022 2023 2024 2025 Total
PATCO - DRPA/FTA Funded

PFA.01201 | PFA.31201 |Install Elevatorsin Remaining Stations $8,347 $8,000 $16,347

PTD.01502 | PTD.31502 |Re-opening Franklin Square $6,148 $8,000 $10,000 $6,400 $30,548

PFA.01504 | PFA.31504 |Center Tower/Command & Control Center Relocation $1,362 $6,000 $5,750 $13,112

PFA.01703 | PFA.31703 |Replace Electrica Cablesin Subways $1,101 $1,750 $5,000 $2,000 $9,851

PFA.00503 | PFA.30503 | Train-Car Fleet Rehabilitation $1,038 $1,038

New Item 2021 PFA.02102 | PFA.32102 |PATCO Rail Replacement - Ferry to Broadway $1,000 $4,000 $4,000 $9,000
PTD.11618 | PTD.31618 [PATCO Interlocking and Track Rehabilitation Phase 2 $707 $1,000 $7,500 $10,500 $2,500 $22,207

PTD.01909 | PTD.31909 |Viaduct Substructure Preservation (Collingswood & Westmont) $595 $700 $3,400 $2,800 $7,495

PTD.21712 | PTD.31712 |Subway Structure Renovation $523 $1,200 $1,200 $1,200 $4,123

PFA.02106 | PFA.32106 |ROW Embankment Restoration - Phase 5 $489 $400 $4,000 $4,000 $500 $9,389

PFA.02101 | PFA.32101 |Transit Enhancements - 2021 $453 $453

PTD.02016 | PTD.32016 |Negative Feed Power Replacement - Lindenwold Y ard $281 $550 $831

PFA.01702 | PFA.31702 |Evesham Pedestrian Bridge Rehabilitation $100 $450 $550

PFA.01302 | PFA.31302 [Upgrade Center Tower SCADA Software $50 $50

PTD.21901 | PTD.31901 [Woodcrest Station Platform Rehabilitation $29 $250 $7,500 $7,500 $4,750 $20,029

PFA.01001 | PFA.31001 [Smoke & Fire Control, Forced Air Ventilation $1,000 $2,500 $2,700 $6,200

New Item 2021 PFA.02103 | PFA.32103 |PATCO Bridges Rehabilitation $500 $1,000 $4,000 $5,500
PTD.02007 | PTD.32007 |Exterior Platform Preservation $400 $1,800 $400 $2,600

New Item 2021 PFA.02105 | PFA.32105 |PATCO Station Modernizations $100 $500 $5,000 $5,600
New Item 2021 PFA.02104 | PFA.32104 |PATCO Track Resurfacing & Profiling $50 $250 $500 $800
PATCO - DRPA/FTA Funded: Subtotal $22,223 $32,100 $51,900 $40,650 $18,850| $165,723

Less: Federal Share $15,064 $24,484 $35,547 $16,952 $9,551| $101,598

DRPA Share of Costs $7,159 $7,616 $16,353 $23,698 $9,299 $64,125
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Delaivi? e River Port Authority

Five Year Capital Program

Estimated Project Cost in ($000's)

DRPA

PATCO

WBS WBS Description 2021 2022 2023 2024 2025 Total
Technology

TEP.01812 | TEP.31812 |Enterprise Resource Planning System - SAP Enhanced $19,142 $15,000 $34,142
TEP.01907 | TEP.31907 |Nextfare Cloud Hosting $3,890 $500 $4,390
TEP.01804 WiFi Project - Phase 1 $3,533 $3,533
New Item 2021 TEP.02102 | TEP.32102 |AFC Device Refresh $1,265 $2,500 $1,200 $4,965
TEP.01509 | TEP.31509 |[EMV Conversion/PATCO - Automated Fare Collection System $1,227 $222 $1,449
TEP.01906 | TEP.31906 |Fare Collection Equipment Upgrades $1,045 $80 $1,125
TEP.02006 MPR2 Readers & Lane Kits $1,000 $1,000
TEP.01908 | TEP.31908 |Passenger Information & Messaging System - Phase 5 $840 $840
TEP.02004 Windows 10/Office Pro Plus Upgrade $453 $453
TEP.02008 SAP Tablets $324 $480 $804
TEP.01703 SAP Enhancements $250 $250 $500
TEP.01903 Authority-Wide 800MHz Radio Upgrade - Phase 3 $250 $250
TEP.01811 Network Security Upgrades - RSA, Arcsight $219 $219
New Item 2021 TEP.02101 CrossMatch Upgrade $158 $158
TEP.02005 CBB DR Network Upgrades $157 $157
TEP.02103 E-Z Pass Transponders - Mark 1V - 2021 Required Replacements $140 $140
TEP.02002 Cisco Vol P Upgrade $78 $78
Technology: Subtotal $33,971 $19,032 $1,200 $0 $0 $54,203

Less: Federal Share $0

DRPA Share of Costs $33,971 $19,032 $1,200 $0 $0 $54,203

Schedule A: DRPA Miscellaneous Projects $1,798 $1,798

Schedule B: Furniture & Fixtures $559 $559

Schedule D: PATCO Miscellaneous Projects and Equipment $2,099 $2,099

Schedule T: Technology Projects and Equipment $778 $778

Schedule V: Vehicle and Vehicle Related Equipment $2,132 $2,132

Total DRPA Capital Program $196,709| $194,721| $173,608[ $160,798| $120,499] $846,335
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2021 Draft Budget

Board Meeting

November 18t 2020
s DEL AWARE RIVER = @

_ PORT AUTHORITY

STEWARDSHIP. SERVICE. COMMUNITY. P HT: D
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Overview of Capital Budget Process

I.  Project Development

II. Initial Requests

III. Engineering Review with Facilities & Departments
IV. Finance Budget Hearings

V. Committee Meetings
I.  O&M Committee

I1. Finance Committee

VI. Board Approval

™™ DEL AWARE RIVER
s PORT AUTHORITY

STEWARDSHIP. SERVICE. COMMUNITY.
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Rev1ew of 2020 Budget

> 2020 Budget: $200,097,000

» Current Expenditures (As of 11/3/20) : $131,595,000
» Estimated Expenditures: $150,000,000-$160,000,000
» COVID-19 Impacts

s DEL AWARE RIVER @

_ PORT AUTHORITY

STEWARDSHIP. SERVICE. COMMUNITY. PHT:D
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2021 nghhghts

> Initial Requests : $224,000,000

> 2021 Budget: $196,709,000 (DRPA Share)
» Grant Funds: $19,665,000

» 2021-2025 5-Year Program: $846,335,000 (DRPA
Share)

> Estimated Grant Funds: $108,889,000
s DEL AWARE RIVER @

_ PORT AUTHORITY

STEWARDSHIP. SERVICE. COMMUNITY. PHT:D
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| udget Book

» Page 2 - 2021 Capital Projects Summary
> 2021 Total Cost to Complete: $697,211,000

> Pages 3-6 -

> Pages 7-11

2021 Major Capital Projects

» Schedule A DRPA In-house Projects
» Schedule B Equipment Purchases

» Schedule D PATCO In-house Projects
» Schedule T Technology Projects

» Schedule V Vehicle Purchases

_M DELAWARE RIVER
s PORT AUTHORITY.

STEWARDSHIP. SERVICE. COMMUNITY.
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Budget Book

» Page 12 - 2021-2025 5-Year Capital Program Summary

» 2021 Budget: $196,709,000 (DRPA Share)
» Grant Funds: $19,665,000

> 2021-2025 Total Cost-to-Complete: $846,335,000 (DRPA Share)
> Estimated Grant Funds: $108,889,000

» Pages 13-18 - 2021-2025 5-Year Capital Program

» 16 New Schedule M Projects
» 8 Grant Funded Projects

s DEL AWARE RIVER @

_ PORT AUTHORITY

STEWARDSHIP. SERVICE. COMMUNITY. PHT:D
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2021 Highlights

Engineering Projects Over $5mm

= 8 Major Engineering Projects Over 5mm (DRPA Funded) = Remainder of Capital Program

s DEL AWARE RIVER
memmmmmess PORT AUTHORITY

STEWARDSHIP. SERVICE. COMMUNITY.

Engineering Projects - 74% of 2021 Budget

= Engineering Related Initiatives = Non-Engineering Initiatives

74>
PATCO
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Ma]or Englneerln Pro]ects Over $5mm

VV YV VYV VY

M DELAWARE RIVER
_ PORT AUTHORITY

STEWARDSHIP. SERVICE. COMMUNITY.

BFB Suspension Span Rehabilitation

WWB Corridor Rehabilitation at I-76

WWB Anchorage Preservation

WWB NJ Approach Bridges Painting

CBB De-leading & Repainting

CBB Structural Rehabilitation - Phase 2
Renewable Energy Integration (Solar Project)
» PATCO Station Enhancements
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UNFINISHED BUSINESS
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SUMMARY STATEMENT

ITEM NO.: DRPA- 20-112
SUBJECT: Part-Time and Temporary Toll Collectors
at DRPA Bridges
COMMITTEE: O&M Committee
COMMITTEE MEETING DATE: October 6, 2020
TABLED: October 21, 2020
BOARD ACTION DATE: November 18, 2020
PROPOSAL.: That the Board authorize staff to negotiate a three (3) year contract,
with two (2) one-year exercisable options with L az Parking/Cofiroute,
Philadelphia, PA, for theuse of Temporary Toll Collector s (weekdays),
Part-Time Collectors (weekends and holidays). The total cost of the
contract will not exceed the annual amounts below.
Y ear Part-Time and Temporary Toll Collectors
Year 1 1,061,135.15
Year 2 1,096,218.20
Year 3 1,131,809.70
Year 4 1,167,909.65
Year 5 1,203,501.15
Total Cost $5,660,573.85
No other proposalswerereceived.
PURPOSE: To provide the necessary temporary toll personnel during weekdays

(Monday through Friday) to substitute for regular full-time employees
(FTE’s) on short and long-term disability, worker’s compensation
periods, jury duty, military leave, or other authorized leave, training
and emergencies, as provided in the contract negotiated with the
I nter national Union of Operating Engineers (IUOE). In addition tothe
above-mentioned services, LAZ/Cofiroute will provide all negotiated
servicesfound in ARTICLE XVI, Section 16.2.(b). Full-time employees
are not permanently replaced by temporary workers. When the FTE
ismedically released or otherwise authorized toreturn towork, theuse
of thetemporary employee will cease.

To providethe necessary part-timetoll personnel to work on weekends
and holidays. All regular full-time toll collectors are on Monday
through Friday work schedules, with holidays off, under thetermsand
conditions set forth in the Terms of Employment for employees
represented by the International Union of Operating Engineers
(TUOE).
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BACKGROUND:

SUMMARY::

The Board first approved contracts in late 1997 to provide part-time
and temporary toll collectors on weekends and holidays. The ability to
hire non-International Union of Operating Engineers (IUOE)
collectors was negotiated in the November 21, 1997 Terms of
Employment contract with IUOE. This was done because the lUOE
membership wanted a non-rotating, Monday through Friday work
schedule and the DRPA was seeking opportunitiesto reduce personnel
costs and streamline its workforce. The use of outside firms enabled
the IUOE and the DRPA to achieve their objectives. The part-time
and temporary toll collector contract services are currently being
provided by LAZ Parking/Cofiroute.

A staff team from Bridge Operations reviewed the proposal and found
LAZ Parking/Cofiroute to be the recommended firm. LAZ Parkingis
a subsidiary of Cofiroute, USA, LLC, who has national and
international roadway toll collection experience.

Amount: $5,660,573.85 over 3years,
with two (2) one-year options
Sour ce of Funds: Revenue Fund
Operating Budget: 2021 through 2024 Operating Budgets
Capital Project #: N/A
Master Plan Status: N/A
Other Fund Sour ces: N/A
Duration of Contract: Three Yearsw/two (2) one (1) year

exercisable options
Other Parties | nvolved: N/A
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RESOLVED:

RESOLVED:

SUMMARY::

DRPA-20-112

O&M Committee: October 5, 2020
TABLED: October 21, 2020

Board Date: November 18, 2020
Part-Time and Temporary Toll Collectors
at DRPA Bridges

RESOLUTION

That the Board of Commissioners of the Delaware River Port
Authority authorizes staff to negotiate a three (3) year contract, (with
2 one- year options with LAZ Parking/Cofiroute for the use of
temporary toll collector s (weekdays, part-timetoll collector s (weekends
and holidays). Thetotal cost of theagreement for threeyearsand 2 one-
year optionsisnot to exceed $5,660,573.85; and be it further

The Chair, Vice Chair and the Chief Executive Officer must approve
and are hereby authorized to approve and execute all necessary
agreements, contracts, or other documents on behalf of the DRPA. If
such agreements, contracts, or other documents have been approved by
the Chair, Vice Chair and Chief Executive Officer and if thereafter,
either the Chair or Vice Chair isabsent or unavailable, the remaining
Officer may execute the said document(s) on behalf of DRPA along
with the Chief Executive Officer. If both the Chair and Vice Chair are
absent or unavailable and if it is necessary to execute the said
document(s) while they are absent or unavailable, then the Chief
Executive Officer shall execute such documents on behalf of DRPA.

Amount: $5,660,573.85 over 3years,
with two (2) one-year options
Source of Funds: Revenue Fund
Operating Budget: 2021 through 2024 Operating Budgets
Capital Project #: N/A
Master Plan Status: N/A
Other Fund Sour ces: N/A
Duration of Contract: Three Y earsw/two (2) one (1) year

exer cisable options
Other Parties|nvolved: N/A
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NEW BUSINESS
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SUMMARY STATEMENT

ITEM NO.: DRPA-20-128

SUBJECT: 2021 DRPA Boar d/Committee
Meeting Schedules

COMMITTEE New Business

COMMITTEE DATE: N/A

BOARD ACTION DATE: November 18, 2020

PROPOSAL.: That the Board approves and adopts the schedules of Board and

Committee meetings for the year 2021.

PURPOSE: Toadopt 2021 Boar d and Committee M eeting datesin compliance
with the DRPA Bylaws.

BACKGROUND: TheDRPA Bylawsprovide, at ArticleVI (B)(3)(b), that within ten
days of the beginning of each calendar year the Board shall
establish aschedule of itsregularly scheduled meeting during the
year. The DRPA shall give public notice of the established
schedule and any changein it.

The Corporate Secretary hasprepar ed theschedulefor theentire
year 2021 asand it is attached hereto.

SUMMARY: Amount: NA
Sour ce of Funds: NA
Capital Project #: NA
Operating Budget: NA
Master Plan Status: NA
Other Fund Sour ces: NA
Duration of Contract: NA

Other Parties I nvolved: NA
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RESOLVED:

SUMMARY:

DRPA-20-128

Committee Date: N/A

Board Date: November 18, 2020
2021 DRPA Board M eeting Schedule

RESOLUTION

That the schedule of meetings for the calendar year 2021 as
attached hereto be and hereby is adopted by the Board. There
will be one (1) off-site evening meeting in Pennsylvania.

Amount: NA
Sour ce of Funds: NA
Capital Project #: NA
Operating Budget: NA
Master Plan Status: NA
Other Fund Sour ces: NA
Duration of Contract: NA

Other Parties I nvolved: NA
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2021 COMMITTEE MEETING SCHEDUL E*

OPERATIONS & MAINTENANCE

Tuesday, January 5, 2021 at 9:00 am.
Tuesday, February 2, 2021 at 9:00 am.
Tuesday, March 2, 2021 at 9:00 am.
Tuesday, April 6, 2021 at 9:00 am.
Tuesday, May 4, 2021 at 9:00 am.
Tuesday, June 1, 2021 at 9:00 am.
Tuesday, July 6, 2021 at 9:00 a.m.
Tuesday, August 3, 2021 at 9:00 a.m.
Tuesday, August 31, 2021 at 9:00 am.
Tuesday, Octaober 5, 2021 at 9:00 am.
Thursday, November 9, 2021 at 9:00 am.
Tuesday, November 30, 2021 at 9:00 am.

FINANCE

Wednesday, January 6, 2021 at 9:00 a.m.
Wednesday, February 3, 2021 at 9:00 am.
Wednesday, March 3, 2021 at 9:00 a.m.
Wednesday, April 7, 2021 at 9:00 am.
Wednesday, May 5, 2021 at 9:00 am.
Wednesday, June 2, 2021 at 9:00 a.m.
Wednesday, July 7, 2021 at 9:00 am.
Wednesday, August 4, 2021 at 9:00 am.

Wednesday, September 1, 2021 at 9:00 a.m.

Wednesday, October 6, 2021 at 9:00 am.

Thursday, November 10, 2021 at 10:30 a.m.

Wednesday, December 1, 2021 at 9:00 am.

LABOR

Tuesday, January 5, 2021 at 10:30 am.
Tuesday, February 2, 2021 at 10:30 a.m.
Tuesday, March 2, 2021 at 10:30 am.
Tuesday, April 6, 2021 at 10:30 am.
Tuesday, May 4, 2021 at 10:30 am.
Tuesday, June 1, 2021 at 10:30 am.
Tuesday, July 6, 2021 at 10:30 am.
Tuesday, August 3, 2021 at 10:30 a.m.
Tuesday, August 31, 2021 at 10:30 am.
Tuesday, October 5, 2021 at 10:30 am.
Thursday, November 9, 2021 at 11:30 am.
Tuesday, November 30, 2021 at 10:30 a.m.

AUDIT

Wednesday, March 3, 2021 at 10:30 am.
Wednesday, June 2, 2021 at 10:30 am.
Wednesday, September 1, 2021 at 10:30 a.m.
Wednesday, December 1, 2021 at 10:30 a.m.
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2021 DRPA/PATCO BOARD MEETING DATES*

January 4, 2021 (if necessary)
January 13, 2021

February 1, 2021 (if necessary)
February 17, 2021

March 1, 2021 (if necessary)
March 17, 2021

April 3, 2021 (if necessary)
April 14, 2021

May 3, 2021 (if necessary)
May 19, 2021 (6:00 p.m. — Philadelphia- TBD)

June 3, 2021 (if necessary)
June 16, 2021

July 1, 2021 (if necessary)
July 14, 2021

August 5, 2021 (if necessary)
August 18, 2021

September 2, 2021 (if necessary)
September 22, 2021

October 7, 2021 (if necessary)
October 20, 2021

November 4, 2021 (if necessary)
November 17, 2021

December 2, 2021 (if necessary)
December 8, 2021
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SUMMARY STATEMENT

ITEM NO.: DRPA-20-129
SUBJECT: Consideration of Pending DRPA Contracts
(Between $25,000 and $100,000)

COMMITTEE: New Business

COMMITTEE MEETING DATE: N/A

BOARD ACTION DATE: November 18, 2020

PROPOSAL.: That the Board consider authorizing staff to enter into contracts as shown
on the Attachment to this Resolution.

PURPOSE: To permit staff to continue and maintain DRPA operations in a safe and
orderly manner.

BACKGROUND: At the Meeting held August 18, 2010 the DRPA Commission adopted
Resolution 10-046 providing that all DRPA contracts must be adopted at an
open meeting of the DRPA Board. The Board proposed modifications to
that Resolution at its meeting of September 15, 2010; specifically that all
contracts between $25,000 and $100,000 be brought to the Board for
approval. The contracts are listed on the Attachment hereto with the
under standing that the Board may be willing to consider all of these
contracts at one time, but if any member of the Board wishes to remove any
one or more items from the list for separate consideration, each member
will have that privilege.

SUMMARY: Amount: N/A
Sour ce of Funds: See Attached List
Capital Project #: N/A
Operating Budget: N/A
Master Plan Status: N/A
Other Fund Sour ces: N/A
Duration of Contract: N/A

Other Parties | nvolved: N/A
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RESOLVED:

SUMMARY:

DRPA-20-129

New Business: November 18, 2020

Board Date: November 18, 2020
Consideration of Pending DRPA Contracts
(Between $25,000 and $100,000)

RESOLUTION

That the Board authorizes and directs that subject to approval by the
Chair, Vice Chair, General Counsel and the Chief Executive Officer,
staff proceed to negotiate and enter into the contracts listed on the
Attachment her eto.

Amount;: N/A
Sour ce of Funds: See Attached List
Capital Project #: N/A

Operating Budget: N/A
Master Plan Status: N/A
Other Fund Sources. N/A
Duration of Contract: N/A
Other Parties|nvolved: N/A
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CONSIDERATION OF PENDING DRPA CONTRACTS (VALUED BETWEEN $25,000 - $100,000) — Wednesday, November 18, 2020

Item # lvendor/Contractor Description Amount Procurement Method Bids Received Bid Amounts Source of Funds
1 W.B. Mason Co., Inc. One (1) Year Contract to $31,562.95 |Competitive Formal Bid - Invitation |1. W.B. Mason Co., Inc. 1. $31,562.95 Revenue Fund
Bellmawr, NJ Supply Various Office for Bid DRPA-18-2020 was publicly [Bellmawr, NJ
Paper Products to the advertised and issued to eight (8)
DRPA & PATCO prospective bidders. One (1) bid
was received and publicly opened
on October 20, 2020.
2 GPS Insight, LLC Purchase of One (1) $61,398.00 In Accordance with Sourcewell 1. GPS Insight, LLC 1. $61,398.00 Revenue Fund
Scottsdale, AZ Year Contract to Provide Contract #02217-GPI Scottsdale, AZ
Maintenance Support
Services for the
Authority's Fleet GPS
System
3 ePlus Technology Purchase Laptops for IS $47,252.75  [In Accordance with the 1. ePlus Technology 1. $47,252.75 Revenue Fund
Herndon, VA Staff due to end of life on Commonwealth of PA Co-Star Herndon, VA
existing laptops Hardware Contract #003-078
4 Daktronics, Inc. One (1) Year $55,885.00 Sole Source Provider, see 1. Daktronics, Inc 1. $55,885.00 Revenue Fund

Brookings, SD

Maintenance Service
Agreement to cover
inspection, replacement
parts and tech support for
the RGB Outdoor LED
Matrix Display Signs
above DRPA Toll lanes
and roadways for all four
bridge facilities

attached Sole Source Justification
Memo marked "Exhibit 1"

Brookings, SD
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CONSIDERATION OF PENDING DRPA CONTRACTS (VALUED BETWEEN $25,000 - $100,000) — Wednesday, November 18, 2020

DRPA
Item # |vendor/Contractor Description Amount Procurement Method Bids Received Bid Amounts Source of Funds
5 T. Slack Environmental One (1) Year Contract for [ $50,000.00 Competitive Formal Bid- Invitation  [1. T. Slack Environmental 1. $25,000.00 Revenue Fund
Services Above Ground Fuel (Amount includes |For Bid DRPA-09-2020 was publicly |Services
Kenilworth, NJ Storage and Dispensing |original bid price, |advertised and issued to eleven (11) |Kenilworth, NJ
System Maintenance and [plus a not-to- prospective bidders. Two (2) bids
Emergency Services for |exceed cost of |were received and publicly opened [2. RJ Walsh Associates, Inc. 2. $27,850.00
the DRPA and PATCO $25,000.00 to on October 27, 2020. East Windsor, NJ
cover emergency
services to be
used if and when
necessary.)
6 Atlantic Salt, Inc. Purchase 1,000 tons of $59,900.00 In accordance with New Jersey 1. Atlantic Salt, Inc. 1. $59,900.00 Revenue Fund
Lowell, MA Highway Rock Salt for the State Contract #T-0213, Vendor Lowell, MA
Commodore Barry Bridge #40199
facility to clear the bridge,
highway, and access
ramps during winter
months
7 Michael Anthony Sign Design and Fabrication of |$28,175.00 Sole Source Provider, see 1. Michael Anthony Sign Design, |1. $28,175.00 Revenue Fund

Design Inc

dba Masa Architectural
Canopies

Piscataway, NJ

Four (4) Extrudeck Series
Aluminum Toll Canopies
at the Commodore Barry
Bridge Facility

attached Sole Source Justification
Memo marked "Exhibit 2"

Inc dba Masa Architectural
Canopies
Piscataway, NJ
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PORT AUTHORITY TRANSIT CORP.
BOARD MEETING

Wednesday, November 18, 2020
Immediately following the DRPA Board Meeting

One Port Center
Board Room
Camden, NJ

John T. Hanson, Chief Executive Officer

STEWARDSHIP. SERVICE. COMMUNITY.
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PATCO BOARD

144


emsaylor
Rectangle


10.

11.

12.

13.

PORT AUTHORITY TRANSIT CORPORATION

BOARD MEETING

Wednesday, November 18, 2020

Immediately following the DRPA Board Meeting

Roll Call

Public Comment

One Port Center
Camden, New Jer sey

ORDER OF BUSINESS

Report of the General Manager — November 2020

Approval of October 21, 2020 PATCO Board Meeting Minutes

Monthly List of Previously Approved Monthly List of Payments of October 2020

Monthly List of Previously Approved Purchase Orders and Contracts of October 2020

Approval of Balance Sheet and Equity Statement dated July 31, 2020.

Approval of Operations & Maintenance Committee Meeting Minutes of November 5, 2020

Adopt Resolutions Approved by Operations & Maintenance Committee of November 5, 2020

PATCO-20-019

PATCO-20-020

PATCO-20-021

Unfinished Business

New Business
PATCO-20-022

Executive Session

Adjournment

Amendment to Interline Transit Agreement with SEPTA.

Hazardous and Biohazardous Waste Removal, Disposal and
Emergency Response Services for PATCO Facilities.

Sole/Single Source Vendors for Replacement Parts for PATCO — CY
2021.

2021 PATCO Board and Committee Meeting Schedule



GENERAL MANAGER’S REPORT

146


emsaylor
Rectangle


7
PATC

REPORT OF THE GENERAL MANAGER

As stewards of public assets,
we provide for the safe and efficient operation
of transportation services and facilities
in a manner that creates value for the public we serve.

November 18, 2020

To the Commissioners:

The following is a summary of recent PATCO activities, with supplemental information attached.

HIGHLIGHTS

SERVICE
On-Time Performance — In October, our on-time performance was 98.98%, exceeding that of any month

in over ten years! We had scheduled 5,273 trips, of which 9 were cancelled and 44 were late; only 8
stations were bypassed. Year to date, our on-time performance year-to-date has been 98.13%.

On-Time Performance - 2020 Compared to Previous Year (2019)

99.00%
2019 W@2020

98.00%

97.00%
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The breakdown of causes for October delay incidents is shown below. One incident involved numerous
trains (trespasser incident — 1 annulment and 5 lates), but the vast majority of situations involved only a
single late train.

Causes of Incident Delays - October, 2020

Equipment Defect,

Other, 32% 29%

Rail "Leaf" Brake/Comp
Sprayer 9 Doors
Work Equipm't 2 Fault

LV System
Misc.

W&P Track -
Wayside, 3%

. Trespasser, 9%
Deer/Animals, 3%

Transit Operations, Public Safety

Issues, 6%

18%

Leaf Season — Each year when the autumn leaves fall, they leave an oily

residue when crushed by the trains’ wheels, making the rail slippery. Loss of Leaf

traction can result in “wheel flats”, which must be addressed by taking the Season

train out of service while the wheel is replaced or reshaped. This maintenance s h d l
work can cause delays or cancellations of trains. To optimize safety and to cneaute
minimize flattening of wheels, PATCO alters its operating procedures and STARTS SATURDAY, 10/10
schedule to allow for more gradual acceleration and deceleration, making o |

NI
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General Manager’s Repor} s November 18, 2020 Meeting

each trip a few minutes longer. PATCO also utilizes special high-pressure “rail spraying” equipment to
remove the residue on the rails. The “leaf season” schedule was implemented on October 10 and will
be in effect until early December.

Ridership — Although COVID-19 continues to significantly deter passengers, ridership is slowly increasing.
The average weekday ridership in October increased by 6% compared to September, and weekend
ridership has grown modestly as well (Saturday' 5.8% and Sunday I 4%). October’s ridership was
249,651, a decrease of 778,122 (-75.71%) when compared to the unusually high ridership in October of
2019. Ridership year to date as of October 31, 2020, totaled 3,549,117, a decrease of 5,767,937
(-61.91%) compared to the same period in 2019.

Ridership - Comparing 2020 to 2019 @2019  W2020

1,100,000
1,000,000
900,000
800,000
700,000
600,000
500,000
400,000
300,000
200,000
100,000

0

January March May November

Availability of Transit Equipment — PATCO closely monitors the availability of equipment to meet the
needs of our peak service customers. We had only one afternoon rush “hour” when we could not run
the full schedule because of lack of available equipment.

40
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General Manager’s Repor}.5 November 18, 2020 Meeting

DAILY LOADLINE CAR REQUIREMENT FOR
October 2020

A.M. RUSH HOUR (66 CARS REQUIRED )

Days Consist Requirement

P.M. RUSH HOUR (66 CARS REQUIRED )

Days Consist Requirement

Achieved 22 100.00% Achieved 21

Days Consist Requirement Days Consist Requirement

Not Achieved o 0.00% Not Achieved 1
TOTAL DAYS 22 TOTAL DAYS 22

A.M. RUSH HOUR
CAR REQUIREMENT
EFFICIENCY

P.M. RUSH HOUR
CAR REQUIREMENT
EFFICIENCY

0.00% 4.55%

B Days Consist Requirement Achieved m Days Consist Requirement Achieved

B Days Consist Requirement Not Achieved B Days Consist Requirement Not Achieved

FREEDOM Service Center — The following services were provided to our customers in October. Service
is available every weekday at Broadway Station between 7 a.m. and 3:30 p.m.; however, the Center in
Woodcrest Station remains temporarily closed.

Service Service
Calls 568 Reduced Fare Program Sign-ups 16
Walk-Ups 217 Student Sign-ups 1
Replacement cards issued 181 “T” Card sign-ups 3
SHARE Card sign-ups 30
STEWARDSHIP

Elevators / Escalators

e Availability — Availability of all elevators was 99.11% for the month of October and 99.46% for the
year to date as of the end of the month, well exceeding our goal of 97%. Availability of all escalators
was 97.78% for the month of October and 96.51% for the year to date, compared to our goal of 96%.

e Performance of Preventive Maintenance - Monthly preventive maintenance was performed on all

elevators and escalators in October. Note that the new elevator at Haddonfield remains under
warranty.

3
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General Manager’s Repor}.- November 18, 2020 Meeting

Monthly Preventive Maintenance - 2020

100%

95%

90%

85%

80%

75%

March July Aug. Sept. Oct. Nov. Dec.

M Escalators - Preventive Maintenance Performed Elevators - Preventive Maintenance Performed

FINANCE

(The following unaudited data are preliminary.)

PATCO Income year to date (through 8/31/2020) amounted to $7,496,330, compared with a Budget
Anticipated Income of $16,466,617, an unfavorable variance of $8,970,287 (-54.48%).

Operating expenses during August amounted to $4,508,731, compared with a Budget Anticipated
Expense of $5,234,838, a favorable variance of $726,107 or (13.87%). Year to date expenses totaled
$31,818,241 compared with a Budget Anticipated Expense of $35,239,515, a favorable variance of
$3,421,274 or 9.71%.

During the month of August, PATCO experienced a Net Operating Loss (excluding rental and non-
recurring charges) of $4,001,689. Total Cumulative Loss year to date (excluding rental and non-recurring
charges) equaled $24,321,911. Total Cumulative Loss year to date (including Lease Rental charges)
equaled $28,172,425.

Net Transit Loss (including lease expense) for the month of August, 2020 was $4,551,763.

5
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General Manager’s Repor}> November 18, 2020 Meeting

Year to Date 8/31/2020

2020 2020
Through August 31, 2020 Budget Actual Variance
Income $16,466,617 $7,496,330 $8,970,287 U
Expenses $35,239,515 $31,818,241 $3,421,274 F
Operating Ratio 4673 .2356
Passengers 6,308,883 2,872,979 3,435,904 )
Car Miles 2,741,544 2,564,972 176,572

PERSONNEL TRANSACTIONS

The following personnel transactions occurred in October, 2020:
NAME POSITION DEPT. DATE

APPOINTMENT(S)

Brenden Davis Train Operator Transit Services 10/19/2020

David H. Hill Train Operator Transit Services 10/19/2020

Justin T. Jannetti Customer Services Agent/ Transit Services 10/19/2020
Traffic Checker

Mark A. Johnson Dispatcher Trainee Transit Services 10/19/2020

Seyna A. Mushington Train Operator Transit Services 10/19/2020

TEMPORARY APPOINTMENTS - None

PROMOTION(S) - None

TEMPORARY ASSIGNMENT TO HIGHER CLASSIFICATION

Charles F. Glennan From: Manager, Power, Power & Signals
Signals & Communications
To: Acting Director Power & Signals 10/02/2020

122
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Frederick C. Linett, Jr.

John M. Dobleman llI

Donald S. Geist

Albert J. Profico, Sr.

Sylvia Cuevas

Paul E. Benyola

General Manager’s Repor}-z November 18, 2020 Meeting

From: Electrical Foreman
To: Acting Manager, Power,
Signals & Communications

From: Maintenance Foreman

To: Acting Manager, Track,
Structures & Mechanical
Equipment

From: Dispatcher
To: Acting Supervising Dispatcher

From: Manager, Mechanical &
Custodial
To: Acting Director

From: Manager
To: Acting Director

From: Mechanical Foreman
To: Acting Manager, Mechanical &
Custodial

UPGRADE (GRADE CHANGE) - None

Power & Signals
Power & Signals

Building & Grounds
Track & Facilities

Transit Services
Transit Services

Equipment
Equipment

Passenger Services
Fare Collection

Equipment

Equipment

INTERAGENCY PROMOTION FROM PATCO TO DRPA - None

INTERAGENCY PROMOTION FROM DRPA TO PATCO - None

TRANSFERS - None

RETIREMENT(S) - None

RESIGNATION(S)

Harold G. Lanham

LAY OFFS - None

Train Operator Transit Services

END OF TEMPORARY ASSIGNMENT — None

DECEASED - None

13

10/02/20290
and
10/8/2020

10/09/2020

10/12 - 11/02/2020

10/16 —10/23/2020

10/24 - 10/30/2020

10/29 - 12/04/2020

10/23/2020
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General Manager’s Repor}; November 18, 2020 Meeting

PURCHASING & MATERIAL MANAGEMENT

During the month of October, 117 purchase orders were issued with a total value of $215,663. Of the
$31,377 in monthly purchases where minority vendors could have served PATCO needs, $1,142 was
awarded to MBEs and $19,845 to WBEs. The $20,988 total MBE/WBE purchases in October represent
9.73% of the total spent and 66.89% of the purchases available to MBE/WBEs.

MAINTENANCE OF TRAINS (EQUIPMENT DEPARTMENT)

The following significant maintenance initiatives progressed in October:

e In October two (2) overhauled motors were available for installation. Eighty-three (83) are in the
overhaul process, including thirty-two (32) at Swiger Coil, twenty-three (23) at RAM, fourteen (14) at
WALCO, eight (8) at Sherwood, three (3) pending outbound shipment, and three (3) undergoing in-
house mini-overhaul.

Traction Motor Overhaul
Thru October 31, 2020

Funded Account 2020
PTD32004 S 1,965,003.76

Totals $ 1,965,003.76

Vendor Breakdown

RAM Industrial S 544,087.00
Sherwood S 232,851.00
Swiger Coil S 572,916.76
Walco Electric S 615,149.00

Totals $ 1,965,003.76
Remaining Contract Funds $ 8,534,996.24

e We established a goal of 43 truck overhauls in 2020. Twelve (12) have been assembled so far, with
four (4) in progress.

e Five (5) rebuilt gearboxes are currently available, and two (2) wheelsets are assembled for truck
building. Thirty-six (36) gearboxes are in the overhaul process with none (0) at UTC, thirty-six (36)
at Penn Machine, none (0) at PATCO and none (0) pending outbound shipment.

Fleetwide gearbox inspection and repairs are underway. Sixty-three percent (63%) of the fleet has
been inspected and repaired.

i
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Funded Account

PTD31505 S
PTD31811
PTD31906
PTD32006
PTD21019
Totals $

Vendor Breakdown

UTC/RAS Penn Machine S
Penn Machine
UTC/RAS

Totals $

2016

117,995.86

117,995.86

117,995.86

117,995.86

v n

Gearbox Overhaul

Thru October 31, 2020

2017
655,334.69

655,334.69

400,291.68
255,043.01
655,334.69

$

v n n

2018

572,289.28

572,289.28

492,201.48
80,087.80
572,289.28

$

$
s
$

2019 2020 Grand Total
S 773,330.55
S 572,289.28
410,771.64 S 410,771.64

182,429.14 $ 182,429.14
67,286.57 $ 67,286.57
410,771.64 $ 249,715.71 $ 2,006,107.18

262,618.92 $ 224,354.37

148,152.72 §$ 25,361.34

410,771.64 $ 249,715.71 $ 2,006,107.18
Remaining Contract Funds $ 449,292.82

e In October, custodial staff performed interior intensive cleaning (“scrubs”) on 14 cars.

e Overhaul of the shop:

o In-floor hoist — On-site work began on October 5, 2020. Samples of shop floor material were sent
for lead and ACM testing and results were negative.

o Facility renovation will include replacement of turntables.

e Car overhaul — All 120 cars have been conditionally accepted. Alstom continues to monitor reliability
and perform FMIs related to high failure components.

e The wayside monitoring and diagnostic system qualification testing took place on July 17, 2019.
Several software bugs have been identified. The vendor, Quester Tangent, collected data of the
defects to perform in-depth analysis at their facility. The next round of testing is TBD.

TRACK & FACILITIES

e In October, Track & Facilities crews performed ROW (right of way), station, parking lot and track

inspections.

week due to weather.

e The track gang repaired defective rail identified by Herzog on

Track 1 at City Hall.

e They changed out transition ties at West Lindenwold. New
concrete ties were distributed on Track 1 between the west

end of Collingswood Viaduct and MP 7.0.

e MA&S Techs cleaned up Lindenwold Yard, snaked drains at

Lindenwold, and repaired fence at Ferry Avenue.

e MA&S Techs installed new parking lot signs at Collingswood,
Ferry Avenue and Westmont Stations.

The Track Department completed track
inspections on weekends to make up for days lost during the

e Theautoshop worked on the TR1 tie inserter. They also installed a new lift gate on one of the trucks.

1

8
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General Manager’s Repor}z November 18, 2020 Meeting

e Frog 65E East Ferry Interlocking was welded.

e The track gang profiled
joints between Collingswood and
Ferry Avenue. The 49E frog wings
and point were welded at Wood
Interlocking.

e The track gang performed
track repairs, expansion joint
grinding BFB Track 2 and plate hold down screw lags MP 1.25
curve into 10L signal at 8" & Market.

IIIII

e The maintenance gang welded/ground 25 frog and left-hand switch point Camden Yard.

e Support services (flagging and scheduling) were provided as required for the following projects:
o Elevator capital project (Contract No. 12-1)
o Ben Franklin Bridge Rehabilitation Capital Project (Contract No. BF-54-2019)
o 4 Street Garage (Contract No. BF-48-2016)

POWER AND SIGNALS

Right of Way (ROW), switch and signal inspections were performed.

Substation breaker maintenance was performed.

Relay testing and repairs were performed at interlockings and substations.

Stations, subway tunnels, and parking lots were relamped as necessary.

Power & Signals staff provided extensive assistance with the Haddonfield substation switchgear
renewal work. Below are photos of some of the new equipment:

WUW[I :

B--.p

)

{
y

e Power & Signals staff assisted in rail renewal placement along #2 track between 13™ and 15 Street
stations.
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General Manager’s Repor}.= November 18, 2020 Meeting

e Support services were provided as required for the following projects:
o Mainline rail testing (assisted Harsco)

Mainline track bed excavations (assisted HNTB)

LIDAR testing (assisted Gannett Fleming)

Conduit verification for the train jack hoist design (assisted AP)

800 MHz BDA radio issues (assisted TPS)

BFB suspension cable

BFB concrete pillar replacement

Westmont, City Hall, and 13t Street Elevator capital projects — provided flagging and

scheduling

o Maintenance and repairs of escalators and elevators

© O O O 0O O O

SAFETY

The monthly report of the Safety Department is enclosed with this report.
Respectfully submitted,

porey

John D. Rink
General Manager
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PORT AUTHORITY TRANSIT CORPORATION
COMPARATIVE STATEMENT OF REVENUE AND EXPENSES

August 31, 2020 Monthly and YTD

1ST A/P 2ND A/P 3RD A/P ATH A/P 5TH A/P 6TH A/P 7TH A/IP 8TH A/P
1/31/2020  2/29/2020 3/31/2020 4/30/2020 5/31/2020 6/30/2020 7/31/2020 8/31/2020
INCOME
Operating 2,407,439 2,280,495 1,237,642 170,099 206,370 350,867 444,210 459,045
Non-Operating 66,373 71,692 72,178 56,255 24,904 44974 62,832 42,774
Total Income-Pd 2,473,812 2,352,187 1,309,820 226,354 231,274 395,841 507,042 501,819
Total Oper.Inc.-YTD 4,687,935 5,925,577 6,095,676 6,302,046 6,652,913 7,097,123 7,556,167
Total NonOper.Inc.-YTD 138,064 210,242 266,497 291,401 336,375 399,207 441,982
Total Income-YTD 4,825999 6,135,819 6,362,173 6,593,447 6,989,288 7,496,330 7,998,149
EXPENSE

Way & Power 1,243,719 1,152,492 1,143,863 1,181,691 1,087,056 1,134,389 1,308,036 1,270,682
Equipment 684,292 598,020 588,532 556,898 579,040 560,284 554,448 621,637
Transportation 1,860,213 1,637,721 1,706,130 1,547,037 1,505,597 1,462,887 1,633,047 1,565,478
Administration 714,601 592,179 828,722 917,911 695,990 735,671 611,487 1,024,255
Purchased Power 358,894 331,247 331,248 221,625 222,327 216,736 300,489 312,572
Ins & Claims 252,461 164,869 101,223 269,064 101,223 23,657 101,224 101,223
Sub-Total-Pd 5,114,181 4,476,528 4,699,718 4,694,226 4,191,233 4,133,624 4,508,731 4,895,845
Sub-Total-YTD 9,590,709 14,290,427 18,984,653 23,175,886 27,309,510 31,818,241 36,714,086
OPEB Accrual-PD 0 0 0 0 0 0 0 0
OPEB Accrual-YTD 0 0 0 0 0 0 0
Rent-DRPA-PD 510,163 510,167 510,167 510,167 510,167 510,167 510,167 510,167
Rent-DRPA-YTD 1,020,330 1,530,497 2,040,664 2,550,831 3,060,998 3,571,165 4,081,332
Total Expenses-Pd 5,624,344 4,986,695 5,209,885 5,204,393 4,701,400 4,643,791 5,018,898 5,406,012
Total Expenses-YTD 10,611,039 15,820,924 21,025,317 25,726,717 30,370,508 35,389,406 40,795,418

STATISTICS
Passengers-PD 942,302 899,571 500,503 83,152 98,066 155,922 193,463 199,222
Passengers-YTD 1,841,873 2,342,376 2,425,528 2,523,594 2,679,516 2,872,979 3,072,201
Oper Rev. /Pass-Pd 2.55 2.54 2.47 2.05 2.10 2.25 2.30 2.30
Oper Rev. /Pass-YTD 2.55 2.53 2.51 2.50 2.48 2.47 2.46
Oper Exp. /Pass-Pd 5.43 4.98 9.39 56.45 42.74 26.51 23.31 24,57
Oper Exp. /Pass-YTD 5.21 6.10 7.83 9.18 10.19 11.08 11.95
Car Miles-Pd 461,382 420,320 423,780 283,182 280,092 323,102 373,114 369,080
Car Miles-YTD 881,702 1,305,482 1,588,664 1,868,756 2,191,858 2,564,972 2,934,052
Oper Rev. /CM-PD 5.22 5.43 2.92 0.60 0.74 1.09 1.19 1.24
Oper Rev. /CM-YTD 5.32 4.54 3.84 3.37 3.04 2.77 2.58
Oper Exp./CM-PD 11.08 10.65 11.09 16.58 14.96 12.79 12.08 13.27
Oper Exp./CM-YTD 10.88 10.95 11.95 12.40 12.46 12.40 12.51
|Avg. Rev. /Pass- YTD 2.63 2.62 2.62 2.62 2.61 2.61 2.61 2.60

-12 -
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Port Authority Transit Corporation
Analysis of Budgeted/Actual Income - Year 2020
8th Accounting Period Ending
August 31, 2020

2020 Current Year-To-Date
Income Budget Budget Actual Variance Budget Actual Variance
Gross Passenger Revenue  $26,242,194 $2,148,745  $445,734 ($1,703,011) -79.3% U $17,478,276  $7,290,983 ($10,187,292) -58.29% U
Smart Card Sales 99,960 8,330 2,340 (5,990) -71.91% U $66,640 27,105 (39,535) -59.33% U
Net Passenger Revenue $26,342,154 $2,157,075  $448,074 ($1,709,001) -79.2% U $17,544,916 $7,318,088 ($10,226,827) -58.29% U
Advertising 650,000 $54,167 17,910 (36,257)  -66.9% U 433,333 250,964 (182,369) -42.09% U
Parking 900,000 73,693 10,971 (62,722) -85.1% U 599,433 238,079 (361,354) -60.28% U
Leases & Rentals 325,550 21,755 21,368 (387) -1.8% U 174,040 170,949 (3,091) -1.78% U
Interest 18,301 1,525 230 (1,295) -84.9% U 12,201 14,954 2,753  2257% F
Miscellaneous 18,700 1,558 3,266 1,708 +F 12,467 5,115 7,352 -U
Total Income $28,254,705 $2,309,773  $501,819 ($1.807,954) -78.3% U $18,776,390 $7,998,149 ($10,778,241) -57.40% U
Passengers 10,800,000 884,318 199,222  (685,096) -77.5% U 7,193,201 3,072,201  -4,121,000 -57.29% U

-13 -
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Gross Passenger Revenue
Smart Card Sales
Net Passenger Revenue

Other

Total Income

Way & Power Dept.
Equipment Dept.
Transportation Dept.
Administration Dept.
Insurance & Claims
Purchased Power

Sub-Total

Rent-DRPA
Reserve Accrual for Other Post Employn

Total Expenses

Transit Subsidy (includes rent)

Port Authority Transit Corporation

Comparative Analysis - 2020

Budget /Actual-Income & Departmental Expenses

for the Month Ending
August 31, 2020

2020 Current Year-To-Date

BUDGET BUDGET ACTUAL VARIANCE BUDGET ACTUAL VARIANCE
$26,242,194  $2,148,745 $445,734  ($1,703,011) -793% U $17,478,276 $7,290,983 ($10,187,292) -58.3% U
99,960 8,330 2,340 (5,990) -71.9% U 66,640 27,105 (39,535) -59.3% U
$26,342,154 2,157,075 448,074 (1,709,001) -79.2% U 17,544,916 7,318,088  (10,226,827) -58.3% U
1,912,551 152,698 53,745 (98,953) -64.8% U 1,231,474 680,061 (551,414) -44.8% U
$28,254,705  $2,309,773 $501,819 ($1.807,954) -783% U $18,776,390 $7,998,149 ($10,778,241) -57.4% U
$14,123,602 $1,191,211 $1,270,682 ($79,471) -6.7% U $9,413,975 $9,521,928 ($107,953) -1.1% U
9,676,586 817,582 621,637 195,945 24.0% F 6,415,393 4,743,151 1,672,242 26.1% F
21,258,741 1,783,445 1,565,478 217,967 12.2% F 14,146,597 12,918,110 1,228,487 8.7% F
9,166,539 716,601 1,024,255 (307,654)  -42.9% U 6,099,964 6,120,816 (20,852)  -0.3% U
1,935,653 161,304 101,223 60,081 37.2% F 1,290,435 1,114,944 175,491 13.6% F
4,359,932 363,328 312,572 50,756 14.0% F 2,906,621 2,295,138 611,483 21.0% F
$60,521,053  $5,033,472  $4,895,845 $137,627 27%F $40,272,986  $36,714,086  $3,558,900 8.8% F
6,122,000 510,167 510,167 — —F 4,081,332 4,081,332 — —F
0 0 39,907 (39,907)  100.0% U 0 319,256 (319,256) 100.0% U
$66,643,053  $5,543,639  $5,445919 $97,720 1.8% F $44,354.318  $41,114674  $3,239,644 7.3% F
($38,388,348) ($3,233,865) ($4,944,100) ($1,710,235) -52.9% U ($25,577,928) ($33,116,525) ($7,538,597) -29.5% U

-14 -
160



emsaylor
Rectangle


MEMORANDUM

PORT AUTHORITY TRANSIT CORPORATION /
of Pennsylvania & New Jersey A
To: John Rink PH I '
FROM: David Fullerton

SUBJECT: Monthly Report: Safety Department — October, 2020
DATE: November 2, 2020

1.  Safety Services Staff was involved in the following activities concerning Contractor Safety:

e Conducted Contractor’s Safety Briefings and created the necessary follow-up reports of safety briefings
as shown below (total of 101 people trained):

DATE CONTRACTOR PATCO CONTRACT # PROJECT/WORK AREA #
10/05/20 | Athena Contracting, Inc. PATCO-65-2018 PATCO Station Enhancements 3
10/05/20 | Furino and Sons #GN-0040-18 DRPA Solar Photovoltaic 1
10/05/20 | GPI BF-54-2019 BFB Rehabilitation 1
10/05/20 | Jersey Boring GN-0018-20 PATCO Interlocking and Misc. 3

Track Improvements

10/05/20 | Sable Construction PATCO-65-2018 PATCO Station Enhancements 3
10/12/20 | AP Construction PATCO-65-2018 PATCO Station Enhancements 5
10/12/20 | Athena Contracting, Inc. PATCO-65-2018 PATCO Station Enhancements 2
10/12/20 | Delta Line Construction BF-54-2019 BFB Rehabilitation 1
10/12/20 | Sable Construction PATCO-65-2018 PATCO Station Enhancements 2

PATCO-64-2018 In Floor Train Car Hoist Project
10/12/20 | Walker Cutting PATCO-65-2018 PATCO Station Enhancements 7

PATCO-64-2018 In Floor Train Car Hoist Project
10/19/20 | AP Construction DRPA Contract 12-1 Elevator Installation Project 2
10/19/20 | AP Construction PATCO-65-2018 PATCO Station Enhancements 4
10/19/20 | Cirignano Contracting PATCO-65-2018 PATCO Station Enhancements 2
10/19/20 | Coulomb & Joule Risk PATCO-59-2017 PATCO Way Interlocking Rehab. 2

Management

10/19/20 | Delta Line Construction BF-54-2019 BFB Rehabilitation 2

-15 -
161


emsaylor
Rectangle


DATE CONTRACTOR PATCO CONTRACT # PROJECT/WORK AREA
10/19/20 | Falasca Mechanical PATCO-65-2018 PATCO Station Enhancements
10/19/20 | HNTB Corporation GN-0018-20 PATCO Interlocking and Misc.

Track Improvements
10/19/20 | JID Electric #GN-0040-18 DRPA Solar Photovoltaic
10/19/20 | NEW HIRES (PATCO) Dispatcher Trainee; Train
Operators; CSA/Traffic Checker
10/19/20 | NEW HIRES (DRPA) Purchasing Clerk
10/19/20 | Peak Performance #GN-0040-18 DRPA Solar Photovoltaic
Energy
10/19/20 | RCC of South Jersey PATCO-64-2018 In Floor Train Car Hoist
10/19/20 | RCC of South Jersey PATCO-59-2017 PATCO Way Interlocking Rehab.
10/19/20 | Sable Construction BF-54-2019 BFB Rehabilitation
10/26/20 | AP Construction PATCO-65-2018 PATCO Station Enhancements
10/26/20 | Athena Contracting PATCO-65-2018 PATCO Station Enhancements
PATCO-64-2018 In Floor Train Car Hoist
10/26/20 | Cirignano Contracting PATCO-65-2018 PATCO Station Enhancements
10/26/20 | Gannett Fleming 62-2017/28-2007 DRPA/PATCO Phila. Tunnel Cable
and Substation Replacement
10/26/20 | G.C. Zarnas & Co., Inc. PATCO Camden Track #2
10/26/20 | Haztek, Inc. BF-48-2016 4t Street Garage BFB
10/26/20 | IMT Woodcrest Road over PATCO
10/26/20 | ICI PATCO Fire Alarm Systems
10/26/20 | RCC of South Jersey PATCO-59-2017 PATCO Way Interlocking Rehab.
10/26/20 | South State, Inc. Woodcrest Road over PATCO
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Drug & Alcohol Tests — for October 2020

(o]

Random Drug only

Random Alcohol only

Random Drug & Alcohol 4
Reasonable Suspicion Drug only 0
Reasonable Suspicion Alcohol only
Post-Accident

TOTAL TESTS COMPLETED

o

[y
Slo o

Internal PATCO Safety Activities:

Participated in Mandatory Daily Telephone Conferences with CEO Hanson and GM John Rink, October
1%, 58t 20%"-23", and 26™"-30%", 2020

Participated in CAP Discussion with NJDOT, October 5, 2020

Attended FTA SSO RTA Workshop (Virtual Conference), October 6%, 7*", and 8™, 2020

Participated in DRPA EOP Virtual TTX Planning Meeting on October 6%, 2020

Attended PATCO Directors’ Conference Call Meetings, October 6™ and 20", 2020

Conducted Equipment Department and Storeroom EHS Audit Walk-Through, October 7, 2020
Conducted Power & Signals and Track & Facilities EHS Audit Walk-Through, October 7t", 2020
Updated COVID-19 Reporting Dashboard, October 8%, 2020

Participated in Operating Budget Hearings Schedule Conference Call, October 19*, 2020

Participated in Yard Switch Issues Conference Call, October 20™", 2020

Attended Senior Staff (Virtual) Meeting, October 22", 2020

Participated in PATCO Franklin Square —TVA Discussion (Conference Call), October 23, 2020
Participated in DRPA EOP Virtual TTX Rehearsal, PATCO Operations, October 23", 2020

Participated in DRPA Return to the Workplace Vendor Evaluation Session (Microsoft Teams), October
23,2020

Attended PATCO Staff Conference Call Meeting, October 27", 2020

Participated in DRPA Annual EOP Virtual TTX Exercise, October 28™, 2020

Participated in Labor Management Meeting (Conference Call), October 29%, 2020

Internal DRPA Safety Activities:

Conducted BFB Shop Safety Inspections, October 1%, 9%, 15, and 30, 2020
Conducted BRB Shop Safety Inspections, October 2™, 9%, 23, and 30%, 2020
Attended C&M Managers’ Meeting (Telephone Conference), October 6%, 2020
Conducted WWB Shop Safety Inspections, October 6%, 13%, 20" and 27", 2020
Conducted CBB Shop Safety Inspections, October 1%, 8, 15, 22" and 29, 2020
Attended WWB Operations Meeting, October 13, 2020
Attended BFB Workplace Safety Meeting (Conference Call), October 13, 2020
Attended WWB Cable Investigation Progress Meeting # (Conference Call), October 15%, 2020
Participated in ASSP Philadelphia Free Virtual Meeting, October 17%, 2020
Attended CBB Workplace Safety Committee Telephone Conference, October 19, 2020
Participated in NTD Rail-mode Reporting Webinar, October 22"¢, 2020
Scheduled Random Drug & Alcohol screenings with Interstate Mobile, October 2020
Reviewed various Health and Safety plans from contractors who were awarded construction and/or
design projects during the month of October.
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e Reviewed and commented on various Engineering Technical and Special Provisions documents for
future DRPA projects. Conducted various site safety visits and inspections at DRPA Non-OCIP
construction projects at the four bridges.

Joint PATCO/DRPA Safety Activities:

e Participated in Safety Services Daily Telephone Conference with Director Fullerton, October 12", 5t-
9, 12t-16™, 19™-239, and 26™-30™, 2020

e Conducted and participated in Weekly PATCO Contractor Safety Briefings on October 5%, 12t", 19t and
26, 2020

e Conducted and participated in monthly SACC/Joint Workplace Committee meeting via Microsoft
Teams and Telephone Conference, October 8", 2020

e Attended and participated in IAIC Committee Meeting via Zoom, October 13, 2020

e Conducted and participated in New Hire Orientation on October 19t, 2020

e Participated in Bridge, Fleet, Safety and Risk Management Directors’ Meeting with Safety Specialists
(via Microsoft Teams), October 21%, 2020

e Conducted Joint Workplace Members Committee Virtual Meeting, October 27%, 2020

e Participated in monthly Central Safety and Health Committee Meeting via Microsoft Teams and
Telephone Conference, October 28", 2020

Joint PATCO/DRPA Safety Outside Agency Involvement.

None.
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PATCO BOARD MINUTES
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PORT AUTHORITY TRANSIT CORPORATION
BOARD MEETING

One Port Center
2 Riverside Drive
Wednesday, October 21, 2020

Due to the coronavirus pandemic, all participants, except where noted, attended viatel ephone/web
conference.

Pennsylvania Commissioners

Ryan Boyer, Chairman of the Board

Sean Murphy (for Pennsylvania Auditor General Eugene DePasqguale)
Donna Powsell

Angelina Perryman

Kathleen McGinty

Marcy Rost (for Pennsylvania Treasurer Joseph M. Torsella)

Joseph Martz

Christopher Lewis

New Jersey Commissioners

Jeffrey Nash, Esqg., Vice Chairman of the Board
Albert Frattali

Sara Lipsett

Charles Fentress

Bruce Garganio

Aaron Nelson

Daniel Christy

DRPA/PATCO Staff

John T. Hanson, Chief Executive Officer (in person)
Maria Wing, Deputy Chief Executive Officer

Raymond J. Santarelli, General Counsel and Corporate Secretary (in person)
Stephen M. Holden, Deputy General Counsel (in person)
Narisa Sasitorn, Deputy General Counsel

James White, Chief Financial Officer (in person)

Toni P. Brown, Chief Administrative Officer

David Aubrey, Inspector General

John Rink, General Manager, PATCO

Michael Venuto, Chief Engineer

Richard Mosback, Director, Procurement DRPA/PATCO
William Shanahan, Director, Government Relations
Mike Williams, Director, Corporate Communications
Tonyelle Cook-Artis, Manager, Government Relations
Michael Reher, Sergeant, Public Safety

John Lotierzo, Director of Finance

Steve Reiners, Director of Fleet Management

Richard Tutak, Construction & Maintenance, Manager
Darlene Callands, Manager Community Relations
Elizabeth Saylor, Administrative Coordinator, Corporate Secretary, OGC (in person)
Dawn Whiton, Executive Assistant of the CEO
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Others Present

Craig Ambrose, Associate Counsel, New Jersey Governor’'s Authorities Unit
Alan Kessler, PA Counsel, Duane Morris, LLP

Christopher Gibson, NJ Counsel, Archer & Greiner, P.C.

Monigue Curry-Mims, S& S Consultants LLC

Ismail Shahid, S& S Consulting, LLC

Nedia Ralston, Director, Pennsylvania Governor’s Southeast Regional Office
Daniel McArdle, Citizens Advisory Committee

OPEN SESSION

Notice

The Corporate Secretary announced that pursuant to its by-laws public notice of this meeting of
the DRPA Board of Commissioners had been given by posting proper notice in the lobby at One
Port Center and by issuing proper notice to the public and news media. The Secretary also noted
that, due to the ongoing pandemic, the public was not allowed inside the One Port Center building
but had been invited to attend viatel ecast and to submit any questions or comments electronically
prior to the meeting.

Roll Call

Chairman Boyer called the meeting to order at 9:48 am. and asked that the Corporate Secretary
call the roll. The following Commissioners were present, constituting a quorum: Chairman
Boyer, Vice Chairman Nash, Powell, Perryman, Fentress, Garganio, Murphy, Frattali, Lipsett,
Nelson, Rost, McGinty, Lewis, Martz and Christy.

Public Comment
There was no public comment.

Report of the General Manager
General Manager Rink stated that his report stood as previously submitted.

Commissioner Frattali moved to approve the General Manager’ s Report and Commissioner Lipsett
seconded the motion. There were no questions or comments. All Commissioners in attendance
voted in the affirmative to approve the General Manager’s Report. The motion carried.

Approval of the September 16, 2020 PATCO Board Meeting Minutes

Chairman Boyer stated that the Minutes of the September 16, 2020 PATCO Board Meeting were
previously provided to the Governors of New Jersey and Pennsylvania and to the PATCO
Commissioners. Commissioner Fentress moved to approve the Minutes and Commissioner Powell
seconded the motion. There were no comments on or corrections to the Minutes. All
Commissioners in attendance voted in the affirmative to approve the Minutes as submitted. The
motion carried.
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Receipt and Filing of the List of Previously Approved Payments and List of Previously
Approved Purchase Orders and Contracts Covering the Month of October 2020

Chairman Boyer stated that the List of Previously Approved Payments and the List of Previously
Approved Purchase Orders and Contracts covering the month of October 2020 were previously
provided to al Commissioners. Commissioner Frattali moved to receive and file the lists and
Commissioner Lipsett seconded the motion. There were no questions or comments on the lists.
All Commissionersin attendance voted in the affirmative. The motion carried.

Receipt and Filing of the Balance Sheet and Equity Statement Dated June 30, 2020
Chairman Boyer called for a motion to receive and file the Balance Sheet and Equity Statement
dated June 30, 2020. Commissioner Nelson moved the motion and Commissioner Powell
seconded the motion. There were no questions or comments. All Commissioners in attendance
voted in the affirmative. The motion carried.

Unfinished Business
There was no unfinished business.

New Business
Chairman Boyer reported there was one (1) item of New Business for consideration, and
introduced the following:

PATCO-20-018 Consideration of Pending DRPA Contracts
(Between $25,000 and $100,000).

Chairman Boyer presented Resolution No. PATCO-20-018 for the consideration of pending
DRPA contracts between $25,000 and $100,000. There were three contracts for consideration.
There were no questions or comments. Commissioner Fentress moved to adopt Resolution No.
PATCO-20-018 and Commissioner Martz seconded the motion. All Commissionersin attendance
voted to approve the motion. The motion carried and the Board adopted the Resol ution.

Adjournment

With no further business, Commissioner Fentress moved to adjourn. Commissioner Frattali
seconded the motion. All Commissioners in attendance voted to approve the motion and the
meeting adjourned at 9:53 am.

Respectfully Submitted,

Raymond J. Santarelli, Esquire
General Counsel and Corporate Secretary
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PATCO MONTHLY LIST OF
PREVIOUSLY APPROVED PAYMENTS

169


emsaylor
Rectangle


Port Authority Transit Corporation

Monthly List Of Previously Approved Payments 10/01/20 through 10/31/20

Vendor Name
ANA SOURCING LLC
JH NORTON COMPANY INC.
STAUFFER GLOVE & SAFETY
SUPREME SAFETY, INC
Y-PERS, INC.

AMERIHEALTH INSURANCE COMPANY
PROFESSIONAL SPORTS PUBLICATIONS
BRINK'S INCORPORATED

STATE OF NEW JERSEY

ERICO INTERNATIONAL CORPORATION
FELTON L. WALKER

GKY INDUSTRIES

HILTIINC

INDCO INC

READING CRANE

ROCKFORD BOLT AND STEEL COMPANY

PENETONE CORPORATION

DELTA DENTAL OF NEW JERSEY, INC.
VISION BENEFITS OF AMERICA

BURLINGTON SAFETY LAB.

EMSL ANALYTICAL INC

EVOQUA WATER TECHNOLOGIES, LLC.
JOHNSON CONTROLS FIRE PROTECTION LP
MERCHANTVILLE OVERHEAD DOOR COMPANY
OLIVER COMMUNICATIONS GROUP INC.
ONE CALL CONCEPTS, INC.

SEPTA

SLATEBELT SAFETY

TERMINIX INTERNATIONAL COMPANY
TOZOUR ENERGY SYSTEMS, INC.

SCHNEIDER ELECTRIC BUILDINGS AMERIC

BARTON SUPPLY INC.

BILLOWS ELEC SUPPLY CO INC
COLONIAL ELECTRIC SUPPLY CO INC
EDWARD KURTH & SONS INC
HOME DEPOT CREDIT SERVICES
JAS VENTURE INC DBA HADDON
LOWE'S

MAGNOLIA GARDEN VILLAGE
NORRIS SALES COMPANY
SOUTH CAMDEN IRON WORKS
T&T SUPPLY

ACE PLUMBING & ELECTRICAL SUPPLIES
ELECTRONIC CONNECTIONS

GRAYBAR ELECTRIC CO INC

S&C DISTRIBUTION COMPANY

SIEMENS INDUSTRY INC. - CARBORNE EN
TRI-DIM FILTER CORPORATION

B&C TRANSIT INC
SYSCOM COMPONENTS, LLC

COLONY HARDWARE CORPORATION
TINA A LISTON-HORNER
US ELECTRICAL SERVICES INC

ATLANTIC CITY ELECTRIC
PSE&G CO.

Meeting Date 11/18/20

Item Description

1st Aid & Safety Equipment
1st Aid & Safety Equipment
1st Aid & Safety Equipment
1st Aid & Safety Equipment
1st Aid & Safety Equipment

1st Aid & Safety Equipment Total

Active Medical Insurance

Active Medical Insurance Total

Advertising - Promotions

Advertising - Promotions Total

Armored Car Services
Armored Car Services Total

Assessments, Fees, & Permits
Assessments, Fees, & Permits Total

Buildings Grounds & Maint.
Buildings Grounds & Maint.
Buildings Grounds & Maint.
Buildings Grounds & Maint.
Buildings Grounds & Maint.
Buildings Grounds & Maint.
Buildings Grounds & Maint.

Buildings Grounds & Maint. Total

Cleaning Chemicals
Cleaning Chemicals Total

Cobra Reimbursement Receivable
Cobra Reimbursement Receivable
Cobra Reimbursement Receivable Total

Contract Service Expense
Contract Service Expense
Contract Service Expense
Contract Service Expense
Contract Service Expense
Contract Service Expense
Contract Service Expense
Contract Service Expense
Contract Service Expense
Contract Service Expense
Contract Service Expense

Contract Service Expense Total
Data Processing Services & Switches
Data Processing Services & Switches Total

Direct Materials

Direct Materials

Direct Materials

Direct Materials

Direct Materials

Direct Materials

Direct Materials

Direct Materials

Direct Materials

Direct Materials

Direct Materials

Direct Materials Total
Electrical & Signal Parts
Electrical & Signal Parts
Electrical & Signal Parts
Electrical & Signal Parts
Electrical & Signal Parts
Electrical & Signal Parts

Electrical & Signal Parts Total
Electrical Components & Parts

Electrical Components & Parts
Electrical Components & Parts Total
Electrical Equipment & Supplies
Electrical Equipment & Supplies
Electrical Equipment & Supplies
Electrical Equipment & Supplies Total

Electricity Expense
Electricity Expense
Electricity Expense Total

170

Resolution # / Authorization
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES

D-19-077
25KTHRES
P-18-027
NONE

25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES

P-19-034

D-19-078
NONE

25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
P-19-009
25KTHRES
25KTHRES
25KTHRES

D-20-082

25KTHRES
25KTHRES
25KTHRES
25KTHRES
P-19-034
25KTHRES
P-19-034
25KTHRES
25KTHRES
25KTHRES
25KTHRES

25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES

25KTHRES
25KTHRES

25KTHRES
25KTHRES
25KTHRES

Utility
Utility

Amount
439.62
319.47
463.20
987.40

4,053.20
6,262.89
180,692.59
180,692.59
5,500.00
5,500.00
1,721.27
1,721.27
607.50
607.50
1,878.32
392.60
530.00
432.38
72.00
850.00
200.38
4,355.68
2,790.00
2,790.00
333.35
40.80
374.15
1,440.00
624.65
520.00
1,262.24
3,184.88
9,540.00
105.82
164,488.80
225.00
400.00
659.74
182,451.13
51,308.75
51,308.75
1,172.51
643.53
117.16
545.23
389.41
370.90
2,145.50
199.99
683.02
918.27
187.81
7,373.33
432.80
1,722.06
836.03
6,732.00
1,900.00
2,032.72
13,655.61
4,985.00
1,897.60
6,882.60
417.60
1,434.40
474.00
2,326.00
33.02
26,462.12
26,495.14
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AFLAC

NATIONAL DRIVE

TREASURER - STATE OF NEW JERSEY
UNITED WAY OF GREATER PHILA
VOYA FINANCIAL

SOUTH JERSEY WELDING SUPPLY CO

BISCO INDUSTRIES

CUBIC TRANSPORTATION SYSTEMS
GKY INDUSTRIES

TEAM ONE REPAIR, INC.

TINA A LISTON-HORNER

CARR'S HARDWARE

FELTON L. WALKER

GKY INDUSTRIES

HILTIINC

INTERNAL REVENUE SERVICE

HOUGH PETROLEUM CORP

INDCO INC

SOUTH JERSEY WELDING SUPPLY CO
TRISTATE INDUSTRIAL DISTRIBUTORS OF
G ABLANCO & SONS INC.

RIGGINS INC

PENN MACHINE COMPANY LLC

SYMETRA LIFE INSURANCE COMP.
COLONY HARDWARE CORPORATION
CONTEMPORARY MACHINERY &

FELTON L. WALKER

KSL SUPPLIES INC.

SNAP-ON INDUSTRIAL

TRISTATE INDUSTRIAL DISTRIBUTORS OF
WHARTON HARDWARE & SUPPLY CORP.
INDCO INC

TRI-DIM FILTER CORPORATION

ASPEN REFRIGERENTS, INC.

WHITAKER BROTHERS BUSINESS MACHINES
CENTRAL POLY-BAG CORP.

CRANE MARKETING GROUP LLC

INDCO INC

TRISTATE INDUSTRIAL DISTRIBUTORS OF
ORGO-THERMIT, INC.

DELTA DENTAL OF NEW JERSEY, INC.
VISION BENEFITS OF AMERICA

SMART CARD ALLIANCE

A&A SALES ASSOCIATES LLC

PAPER MART INC

SOSMETAL PRODUCTS INC

TRISTATE INDUSTRIAL DISTRIBUTORS OF
W.B. MASON CO. INC

W.B. MASON CO. INC

PA DEPT OF REVENUE

COLONY HARDWARE CORPORATION

PATCO - Payroll Account

Employee Payroll Deductions
Employee Payroll Deductions
Employee Payroll Deductions
Employee Payroll Deductions
Employee Payroll Deductions
Employee Payroll Deductions Total
Equipment & Tools

Equipment & Tools Total

Fare Collection Equipment

Fare Collection Equipment

Fare Collection Equipment

Fare Collection Equipment

Fare Collection Equipment

Fare Collection Equipment Total
Fasteners

Fasteners

Fasteners

Fasteners

Fasteners Total

Federal/FICA Payroll Taxes
Federal/FICA Payroll Taxes Total
Fuel/Qil/Grease

Fuel/Qil/Grease

Fuel/Qil/Grease

Fuel/Qil/Grease

Fuel/Oil/Grease Total

Furniture

Furniture Total

Gasoline - Unleaded

Gasoline - Unleaded Total
Gearbox Rebuild

Gearbox Rebuild Total

Group Life & Accident Insurance Payable
Group Life & Accident Insurance Payable Total
Hand Tools

Hand Tools

Hand Tools

Hand Tools

Hand Tools

Hand Tools

Hand Tools

Hand Tools Total

Hardware & Related Material
Hardware & Related Material Total
HVAC

HVAC Total

Industrial Gases

Industrial Gases Total

Industrial Shredder

Industrial Shredder Total
Janitorial Supplies

Janitorial Supplies

Janitorial Supplies

Janitorial Supplies

Janitorial Supplies Total
Maintenance & Repair-Railroad
Maintenance & Repair-Railroad Total
Medical

Medical

Medical Total

Memberships & Subscriptions
Memberships & Subscriptions Total
Office Supplies

Office Supplies

Office Supplies

Office Supplies

Office Supplies

Office Supplies Total

Other Office Expenses

Other Office Expenses Total

PA Payroll Taxes

PA Payroll Taxes Total
Paint-Coatings

Paint-Coatings Total

Payroll For Accounting Period
Payroll For Accounting Period Total

171

NONE
NONE
NONE
NONE
NONE

25KTHRES

25KTHRES
P-19-027
25KTHRES
25KTHRES
25KTHRES

25KTHRES
25KTHRES
25KTHRES
25KTHRES
NONE
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
D-19-103
P-18-025
NONE
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
P-19-015
25KTHRES
25KTHRES
25KTHRES
25KTHRES

NONE
NONE

25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
D-20-069
D-20-069
NONE
25KTHRES

NONE

11,348.80
10.00
51,920.49
455.30
48,180.88
111,915.47
185.00
185.00
127.98
4,077.04
112.50
2,857.20
504.75
7,679.47
426.42
60.00
540.00
1,773.15
2,799.57
482,311.77
482,311.77
367.74
295.20
126.12
271.20
1,060.26
416.50
416.50
4,832.62
4,832.62
43,085.30
43,085.30
39,394.65
39,394.65
37.50
3,318.48
895.21
155.00
993.67
29.94
150.18
5,579.98
8.00

8.00
866.04
866.04
6,270.00
6,270.00
5,017.00
5,017.00
1,144.00
13,919.00
2,873.30
321.60
18,257.90
4,709.60
4,709.60
7,100.82
826.70
7,927.52
2,100.00
2,100.00

10,282.45
10,282.45

1,276,630.48
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PNC BANK P-CARD

PA STATE EMPLOYEES RETIREMENT SYSTE

CITY OF PHILADELPHIA

CARR'S HARDWARE

COLONY HARDWARE CORPORATION
GKY INDUSTRIES

TRISTATE INDUSTRIAL DISTRIBUTORS OF
ATLANTIC TACTICAL

FEDERAL EXPRESS CORPORATION
GALLAGHER BENEFIT SERVICES, INC
STEVENS & LEE

ARCHER & GREINER

STRADLEY RONON STEVENS & YOUNG, LLP

INTERSTATE MOBILE CARE, INC.
US REGIONAL OCCUPATIONAL HEALTH Il

ACADACALLC
BENEFIT HARBOR LP

CARR'S HARDWARE
CUBIC TRANSPORTATION SYSTEMS

PECO ENERGY
PSE&G CO.

EASTERN FIRE EQUIPMENT SERVICES INC
ACV ENVIRONMENTAL SERVICES INC
IRON MOUNTAIN INCORPORATED
ANNETTA HOFFMAN

BARBARA M. HENRY

JOSEPH & BRIDGET KASINSKAS
JULIE CALIO

MING SING CHOW

PHILIP ARKOW

STEVEN & FLORENCE ROSS
SAFETY-KLEEN SYSTEMS INC
PITNEY BOWES INC

WILLIAMS SCOTSMAN INC.

DIRECTV

LAUREL LAWNMOWER SERVICE, INC
JESCO INC.

JOSEPH FAZZIO

LEXINGTON INSURANCE COMPANY

AMERIHEALTH INSURANCE COMPANY
UNITED HEALTHCARE

HORIZON BLUE CROSS BLUE SHIELD OF N
MATRIX SYSTEMS USA LLC

TEAMSTERS HEALTH & WELFARE

P-Card Purchases

P-Card Purchases Total

Pension - PA SERS

Pension - PA SERS Total

Philadelphia Payroll Taxes

Philadelphia Payroll Taxes Total
Plumbing Equipment & Supplies

Plumbing Equipment & Supplies

Plumbing Equipment & Supplies

Plumbing Equipment & Supplies

Plumbing Equipment & Supplies Total
Police Equipment & Supplies

Police Equipment & Supplies Total
Postage Expenses

Postage Expenses Total

Professional Fees - Ins Brokers
Professional Fees - Ins Brokers Total
Professional Fees - Labor Relations
Professional Fees - Labor Relations Total
Professional Fees - Legal Costs
Professional Fees - Legal Costs Total
Professional Fees - Litigation Costs
Professional Fees - Litigation Costs Total
Professional Fees - Medical

Professional Fees - Medical

Professional Fees - Medical Total
Professional Services

Professional Services

Professional Services Total

Pumping Equipment & Accessories
Pumping Equipment & Accessories Total
Purchase of 5 new Ticket Office Terminal
Purchase of 5 new Ticket Office Terminal Total
Purchased Power

Purchased Power

Purchased Power Total

Radio Communication/Telephone

Radio Communication/Telephone Total
Rail Car Cleaning Materials

Rail Car Cleaning Materials Total

Records Management Fees

Records Management Fees Total

Refund

Refund

Refund

Refund

Refund

Refund

Refund

Refund Total

Rent/Lease-General Equipment
Rent/Lease-General Equipment Total
Rent/Lease-General Office
Rent/Lease-General Office Total

Rental - Property & Other Equipment
Rental - Property & Other Equipment Total
Rental Expenses - Other

Rental Expenses - Other Total

Repair Parts - Landscaping Equipment
Repair Parts - Landscaping Equipment Total
Repair Parts - Snow Removal Equipment
Repair Parts - Snow Removal Equipment Total
Repairs and Maintenance - Other

Repairs and Maintenance - Other Total
Reserve for Self Insurance

Reserve for Self Insurance Total

Retiree Medical Insurance

Retiree Medical Insurance

Retiree Medical Insurance Total

Retiree Medical Prescription Insurance Over 65
Retiree Medical Prescription Insurance Over 65 Total
Small Tool & Key Control System

Small Tool & Key Control System Total
Teamsters Health and Welfare

Teamsters Health and Welfare Total

172

NONE
NONE
NONE
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
D-18-053
D-19-030
D-19-030
D-19-030

P-18-004
P-18-004

P-18-005
D-17-077

25KTHRES

P-17-001

P-20-012
P-20-012

25KTHRES
P-20-007
D-17-035
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
25KTHRES
NONE

D-19-077
D-19-123

D-19-100

25KTHRES

D-18-090

22,208.24
22,208.24
96,663.98
96,663.98
6,375.48
6,375.48
16.00
126.40
0.50
79.00
221.90
644.90
644.90
124.88
124.88
8,437.50
8,437.50
7,735.10
7,735.10
4,427.50
4,427.50
2,007.50
2,007.50
4,875.00
3,559.70
8,434.70
13,781.25
2,425.68
16,206.93
21.00
21.00
190,001.40
190,001.40
35,961.86
284,156.52
320,118.38
7,779.95
7,779.95
9,986.96
9,986.96
650.40
650.40
30.10
12.10
30.28
21.80
38.00
42.80
26.20
201.28
913.00
913.00
657.00
657.00
977.85
977.85
158.23
158.23
510.33
510.33
4,502.99
4,502.99
784.48
784.48
25,000.00
25,000.00
22,678.90
52,630.00
75,308.90
15,288.58
15,288.58
9,768.00
9,768.00
303,572.96
303,572.96
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TEAMSTERS LOCAL UNION 676

BLUE MARBLE CONSULTING, INC
SAP NATIONAL SECURITY SERVICES INC
SAP PUBLIC SERVICES INC

COMCAST BUSINESS
MCI COMMUNICATIONS SERVICES INC
VERIZON

CUBIC TRANSPORTATION SYSTEMS
ISEARCH PARTNERS INC

FELTON L. WALKER

HITACHI RAIL STS

KAESER COMPRESSORS

RAILROAD TOOLS AND SOLUTIONS LLC
SYSCOM COMPONENTS, LLC

RAM INDUSTRIAL SERVICES, LLC
SHERWOOD ELECTROMOTION INC.
SWIGER COIL SYSTEMS

WALCO ELECTRIC CO.

CITY OF PHILADELPHIA

GKY INDUSTRIES

KSUN.A. LLC

MORGAN ADVANCED MATERIALS
TRISTATE INDUSTRIAL DISTRIBUTORS OF

BOMBARDIER MASS TRANSIT CORPORATION
FELTON L. WALKER

MURPHY & READ SPRING

TRI-DIM FILTER CORPORATION

UKM TRANSIT PRODUCTS, INC.

WABTEC PASSENGER TRANSIT

COUNTY CONSERVATION COMPANY, LLC
WASTE MANAGEMENT OF NEW JERSEY

John G. Peterson
Jonathan J. Sparacio
UNIFIRST CORPORATION

A&A SALES ASSOCIATES LLC
KEYPORT ARMY NAVY

LEHIGH OUTFITTERS

NORTHSTAR INDUSTRIAL SUPPLY, LLC
PNC BANK P-CARD

QUIK STITCH EMBROIDERY

AUTO & TRUCK PARTS
ECHELON FORD INC
NAPA AUTO PARTS - BLACKWOOD

CAMDEN COUNTY SHERIFF'S OFFICE
EXPERTPAY CHILD SUPPORT

BOROUGH OF COLLINGSWOOD
CAMDEN COUNTY MUNICIPAL UTILITIES
CITY OF CAMDEN

CITY OF PHILA

NEW JERSEY AMERICAN WATER
TOWNSHIP OF HADDON

SOUTH JERSEY WELDING SUPPLY CO

Teamsters Union Dues

Teamsters Union Dues Total
Technology Service Contracts
Technology Service Contracts
Technology Service Contracts
Technology Service Contracts Total
Telephone & Telecom Expense
Telephone & Telecom Expense
Telephone & Telecom Expense
Telephone & Telecom Expense Total
Temp Services - Customer Service Center
Temp Services - Customer Service Center Total
Temporary Services

Temporary Services Total

Track & Right of Way Maint

Track & Right of Way Maint

Track & Right of Way Maint

Track & Right of Way Maint

Track & Right of Way Maint

Track & Right of Way Maint Total
Traction Motor Rebuilds

Traction Motor Rebuilds

Traction Motor Rebuilds

Traction Motor Rebuilds

Traction Motor Rebuilds Total
Training Registration Fees

Training Registration Fees Total
Transit Car Equipment-Electrical
Transit Car Equipment-Electrical
Transit Car Equipment-Electrical
Transit Car Equipment-Electrical
Transit Car Equipment-Electrical Total
Transit Car Equipment-Mechanical
Transit Car Equipment-Mechanical
Transit Car Equipment-Mechanical
Transit Car Equipment-Mechanical
Transit Car Equipment-Mechanical
Transit Car Equipment-Mechanical
Transit Car Equipment-Mechanical Total
Trash Removal

Trash Removal

Trash Removal Total

Travel Expenses

Travel Expenses Total

Tuition Reimbursement Expense
Tuition Reimbursement Expense Total
Uniform Cleaning Expense

Uniform Cleaning Expense Total
Uniform Expense

Uniform Expense

Uniform Expense

Uniform Expense

Uniform Expense

Uniform Expense

Uniform Expense Total

Vehicle Parts for Repairs

Vehicle Parts for Repairs

Vehicle Parts for Repairs

Vehicle Parts for Repairs Total
Wage Attachment

Wage Attachment

Wage Attachment Total

Water & Sewer Expense

Water & Sewer Expense

Water & Sewer Expense

Water & Sewer Expense

Water & Sewer Expense

Water & Sewer Expense

Water & Sewer Expense Total
Welding Equipment & Supplies
Welding Equipment & Supplies Total
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NONE

D-20-050
D-18-024
D-18-024

25KTHRES
Utility
Utility

P-20-005
D-19-058

25KTHRES
P-20-001
25KTHRES
25KTHRES
25KTHRES

P-19-018
P-19-018
P-19-018
P-19-018

25KTHRES

25KTHRES
P-19-034

25KTHRES

25KTHRES

P-19-034
25KTHRES
25KTHRES
25KTHRES

P-19-034

P-19-027

25KTHRES
P-20-011

25KTHRES
25KTHRES
P-19-024

25KTHRES
25KTHRES
P-20-014
25KTHRES
NONE
25KTHRES

D-20-010
25KTHRES
D-20-010

NONE
NONE

Utility
Utility
Utility
Utility
Utility
Utility

25KTHRES

12,323.00
12,323.00
3,600.80
59,810.19
12,792.50
76,203.49
1,000.00
846.80
339.28
2,186.08
31,464.83
31,464.83
6,569.72
6,569.72
475.20
1,165.50
406.19
2,268.00
30.00
4,344.89
64,905.00
21,539.00
96,790.00
54,959.00
238,193.00
250.00
250.00
600.00
3,963.42
1,283.65
3.96
5,851.03
16,420.00
100.80
348.41
3,906.65
29,157.80
6,565.00
56,498.66
36.00
614.85
650.85
63.25
63.25
2,496.00
2,496.00
6,754.33
6,754.33
2,049.00
1,285.00
8,219.69
3,218.65
3,345.42
701.00
18,818.76
1,039.69
282.01
10.95
1,332.65
961.20
8,011.96
8,973.16
308.25
2,904.00
963.63
342.20
3,095.54
82.25
7,695.87
18.48
18.48
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CAPEHART & SCATCHARD
COOPER LEVENSON, PA
MALAMUT & ASSOCIATES, LLC
QUAL LYNX (ACH TRANSFER)
TESTAN LAW, A PROFESSIONAL

* D indicates a DRPA resolution
* P indicates a PATCO resolution

Worker's Comp Reserve
Worker's Comp Reserve
Worker's Comp Reserve
Worker's Comp Reserve
Worker's Comp Reserve
Worker's Comp Reserve Total
Grand Total
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D-19-030
D-19-030
D-19-030
P-19-033
D-19-030

1,262.50
2,362.50
1,802.50
62,086.41
1,872.50
69,386.41
4,217,142.47
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PATCO MONTHLY LIST OF
PREVIOUSLY APPROVED
PURCHASE ORDERS & CONTRACTS
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PATCO Monthly List of Previously Approved Purchase Order Contracts - October 2020

Purchasing Document _ [ltem [Document Date |Vendor/supplying plant Material Group Desc. Net Order Value
4500014179 423.00
4500014179 1 10/1/2020 100191  GKY INDUSTRIES FASTENERS 60.00
4500014179 2 10/1/2020 100191  GKY INDUSTRIES FASTENERS 12.50
4500014179 3 10/1/2020 100191  GKY INDUSTRIES FASTENERS 40.00
4500014179 4 10/1/2020 100191  GKY INDUSTRIES FASTENERS 10.00
4500014179 5 10/1/2020 100191  GKY INDUSTRIES FASTENERS 140.00
4500014179 6 10/1/2020 100191  GKY INDUSTRIES FASTENERS 12.50
4500014179 7 10/1/2020 100191  GKY INDUSTRIES FASTENERS 48.00
4500014179 8 10/1/2020 100191  GKY INDUSTRIES FASTENERS 70.00
4500014179 9 10/1/2020 100191  GKY INDUSTRIES FASTENERS 15.00
4500014179 10 10/1/2020 100191  GKY INDUSTRIES FASTENERS 15.00
[4500014181 [ 295.20]
4500014181 1 10/1/2020 101125 SHERWIN WILLIAMS PAINT-COATINGS, ETC 295.20
[4500014183 [ 2,244.00]
4500014183 1 10/2/2020 100054  ARNOLD'S SAFE & LOCK CO., INC. LOCKS/LOCKSMITH SRV! 2,244.00
[4500014185 [ 6,732.00]
4500014185 1 10/2/2020 102327  S&C DISTRIBUTION COMPANY ELEC&SIG PARTS/MAINT 6,732.00
[4500014186 [ [ 46.99 |
4500014186 1 10/2/2020 100501 W.B. MASON CO. INC HAND TOOLS 46.99
[4500014188 [ [ 303.15]
4500014188 1 10/2/2020 100512 WHARTON HARDWARE & SUPPLY CORP.  TRAN CAR EQUIP-MECH 303.15
[4500014191 [ [ [ [ 2,340.00]
4500014191 1 10/5/2020 100525  Y-PERS, INC. 1ST AID & SAFETY EQP 300.00
4500014191 2 10/5/2020 100525  Y-PERS, INC. FIRE PROTECTION EQP 2,040.00
[4500014193 [ 359.04]
4500014193 1 10/5/2020 100445 T. FRANK MCCALL'S, INC. 1ST AID & SAFETY EQP 359.04
[4500014194 [ [ 70.00]
4500014194 1 10/5/2020 102672 US ELECTRICAL SERVICES, INC. HAND TOOLS 70.00
[4500014199 [ [ 122.25]
4500014199 1 10/6/2020 100393 REFLECTIVE APPAREL FACTORY, INC CLOTHING UNIFORM 114.75
4500014199 2 10/6/2020 100393 REFLECTIVE APPAREL FACTORY, INC CLOTHING UNIFORM 7.50
[4500014200 [ [ [ [ 498.25]
4500014200 1 10/6/2020 100393 REFLECTIVE APPAREL FACTORY, INC CLOTHING UNIFORM 39.90
4500014200 2 10/6/2020 100393 REFLECTIVE APPAREL FACTORY, INC CLOTHING UNIFORM 101.70
4500014200 3 10/6/2020 100393  REFLECTIVE APPAREL FACTORY, INC CLOTHING UNIFORM 94.75
4500014200 4 10/6/2020 100393 REFLECTIVE APPAREL FACTORY, INC CLOTHING UNIFORM 37.50
4500014200 5 10/6/2020 100393  REFLECTIVE APPAREL FACTORY, INC CLOTHING UNIFORM 139.65
4500014200 6 10/6/2020 100393 REFLECTIVE APPAREL FACTORY, INC CLOTHING UNIFORM 84.75
[4500014201 [ [ [ [ 1,257.00]
4500014201 1 10/6/2020 100393 REFLECTIVE APPAREL FACTORY, INC CLOTHING UNIFORM 99.75
4500014201 2 10/6/2020 100393 REFLECTIVE APPAREL FACTORY, INC CLOTHING UNIFORM 104.75
4500014201 3 10/6/2020 100393  REFLECTIVE APPAREL FACTORY, INC CLOTHING UNIFORM 124.75
4500014201 4 10/6/2020 100393 REFLECTIVE APPAREL FACTORY, INC CLOTHING UNIFORM 84.75
4500014201 5 10/6/2020 100393 REFLECTIVE APPAREL FACTORY, INC CLOTHING UNIFORM 89.75
4500014201 6 10/6/2020 100393 REFLECTIVE APPAREL FACTORY, INC CLOTHING UNIFORM 109.75
4500014201 7 10/6/2020 100393  REFLECTIVE APPAREL FACTORY, INC CLOTHING UNIFORM 90.00
4500014201 8 10/6/2020 100393 REFLECTIVE APPAREL FACTORY, INC CLOTHING UNIFORM 299.25
4500014201 9 10/6/2020 100393 REFLECTIVE APPAREL FACTORY, INC CLOTHING UNIFORM 254.25
[4500014204 [ [ 774.20]
4500014204 1 10/6/2020 100699  A&A SALES ASSOCIATES LLC OFFICE SUPPLIES 103.30
4500014204 2 10/6/2020 100699  A&A SALES ASSOCIATES LLC OFFICE SUPPLIES 57.25
4500014204 3 10/6/2020 100699  A&A SALES ASSOCIATES LLC OFFICE SUPPLIES 51.65
4500014204 4 10/6/2020 100699  A&A SALES ASSOCIATES LLC OFFICE SUPPLIES 12.90
4500014204 5 10/6/2020 100699  A&A SALES ASSOCIATES LLC OFFICE SUPPLIES 79.80
4500014204 6 10/6/2020 100699  A&A SALES ASSOCIATES LLC OFFICE SUPPLIES 32.60
4500014204 7 10/6/2020 100699  A&A SALES ASSOCIATES LLC OFFICE SUPPLIES 34.00
4500014204 8 10/6/2020 100699  A&A SALES ASSOCIATES LLC OFFICE SUPPLIES 233.40
4500014204 9 10/6/2020 100699  A&A SALES ASSOCIATES LLC OFFICE SUPPLIES 91.50
4500014204 10 10/6/2020 100699  A&A SALES ASSOCIATES LLC OFFICE SUPPLIES 77.80
[4500014205 [ [ 327.12]
4500014205 1 10/7/2020 100436 STAUFFER GLOVE & SAFETY 1ST AID & SAFETY EQP 163.56
4500014205 2 10/7/2020 100436  STAUFFER GLOVE & SAFETY 1ST AID & SAFETY EQP 163.56
[4500014208 [ 1,236.00]
4500014208 1 10/7/2020 100231  INDCO INC BLDGS/GRNDS- MAINT. 1,200.00
4500014208 2 10/7/2020 100231  INDCO INC BLDGS/GRNDS- MAINT. 36.00
[4500014209 [ 61.06|
4500014209 1 10/7/2020 101615 MCMASTER-CARR SUPPLY COMPANY TRAN CAR EQUIP-MECH 61.06
[4500014210 [ 4,979.52]
4500014210 1 10/7/2020 100285 MAC PRODUCTS, INC TRAN CAR EQUIP-MECH 1,905.60
4500014210 2 10/7/2020 100285 MAC PRODUCTS, INC TRAN CAR EQUIP-MECH 3,073.92
[4500014211 [ [ 132.16]
4500014211 1 10/7/2020 100667 SNAP-ON INCORPORATED HAND TOOLS 118.00
4500014211 2 10/7/2020 100667 SNAP-ON INCORPORATED HAND TOOLS 14.16
[4500014212 [ [ [ [ 1,327.50]
4500014212 1 10/8/2020 100987  PHILLYRUBBER.COM PLUMBING EQP & SUPP 1,327.50
[4500014213 [ 3,300.00]
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4500014213 1 10/8/2020 100116 CONTEMPORARY MACHINERY & HAND TOOLS 3,300.00
[4500014214 [ [ 435.55]
4500014214 1 10/8/2020 100221 HOUGH PETROLEUM CORP FUEL/OIL/GREASE 191.80
4500014214 2 10/8/2020 100221 HOUGH PETROLEUM CORP FUEL/OIL/GREASE 243.75
[4500014216 [ [ [ 118.80]
4500014216 1 10/9/2020 100111  CONROY, INC. PAINT-COATINGS, ETC 118.80
[4500014219 [ 103.28]
4500014219 1 10/12/2020 100318 NEW PIG CORPORATION 1ST AID & SAFETY EQP 103.28
[4500014220 [ 2,730.00]
4500014220 1 10/12/2020 101131 _ SIEMENS MOBILITY, INC. ELEC&SIG PARTS/MAINT 2,730.00
[4500014221 [ 192.28]
4500014221 1 10/12/2020 100327 JH NORTON COMPANY INC. 1ST AID & SAFETY EQP 192.28
[4500014222 [ 541.80]
4500014222 1 10/12/2020 100979 M S C INDUSTRIAL SUPPLY CO. INC. 1ST AID & SAFETY EQP 354.10
4500014222 2 10/12/2020 100979 M S C INDUSTRIAL SUPPLY CO. INC. 1ST AID & SAFETY EQP 77.46
4500014222 3 10/12/2020 100979 M S C INDUSTRIAL SUPPLY CO. INC. CHEM/SOLV-COMMERCH 110.24
[4500014223 [ 617.12]
4500014223 1 10/12/2020 101973  SUPREME SAFETY, INC POISONS 276.12
4500014223 2 10/12/2020 101973 SUPREME SAFETY, INC 1ST AID & SAFETY EQP 176.00
4500014223 3 10/12/2020 101973 SUPREME SAFETY, INC 1ST AID & SAFETY EQP 165.00
[4500014224 [ 193.04]
4500014224 1 10/12/2020 100655 GENERAL CHEMICAL AND SUPPLY JANITORIAL SUPPLIES 193.04
[4500014225 [ 95.56 |
4500014225 1 10/13/2020 100979 M S C INDUSTRIAL SUPPLY CO. INC. HAND TOOLS 95.56
[4500014226 [ 1,290.33]
4500014226 1 10/13/2020 100021  ACCURATE BUSHING CO TRAN CAR EQUIP-MECH 1,290.33
[4500014227 [ 1,950.34]
4500014227 1 10/13/2020 100667 SNAP-ON INCORPORATED HAND TOOLS 108.66
4500014227 2 10/13/2020 100667 SNAP-ON INCORPORATED HAND TOOLS 77.10
4500014227 3 10/13/2020 100667 SNAP-ON INCORPORATED HAND TOOLS 26.90
4500014227 4 10/13/2020 100667 SNAP-ON INCORPORATED HAND TOOLS 21.40
4500014227 5 10/13/2020 100667 SNAP-ON INCORPORATED HAND TOOLS 13.72
4500014227 6 10/13/2020 100667  SNAP-ON INCORPORATED HAND TOOLS 1,018.56
4500014227 7 10/13/2020 100667 SNAP-ON INCORPORATED HAND TOOLS 231.20
4500014227 8 10/13/2020 100667 SNAP-ON INCORPORATED HAND TOOLS 437.85
4500014227 9 10/13/2020 100667 SNAP-ON INCORPORATED HAND TOOLS 14.95
[4500014228 [ [ [ 557.00]
4500014228 1 10/13/2020 102672 US ELECTRICAL SERVICES, INC. ELEC&SIG PARTS/MAINT 209.00
4500014228 2 10/13/2020 102672  US ELECTRICAL SERVICES, INC. TRANS CAR EQUIP-ELEC 348.00
[4500014229 [ [ 322.00]
4500014229 1 10/13/2020 100818 COOPER ELECTRIC SUPPLY CO. HAND TOOLS 322.00
[4500014230 [ 7,419.36]
4500014230 1 10/13/2020 101233 WESTINGHOUSE AIR BRAKE TECHNOLOGIE: TRAN CAR EQUIP-MECH 7,419.36
[4500014231 [ 4,382.50]
4500014231 1 10/13/2020 101233 WESTINGHOUSE AIR BRAKE TECHNOLOGIE¢ TRANS CAR EQUIP-ELEC 4,032.00
4500014231 2 10/13/2020 101233 WESTINGHOUSE AIR BRAKE TECHNOLOGIE! TRAN CAR EQUIP-MECH 340.00
4500014231 3 10/13/2020 101233 WESTINGHOUSE AIR BRAKE TECHNOLOGIES TRAN CAR EQUIP-MECH 10.50
[4500014233 [ 5,997.00]
4500014233 1 10/13/2020 100919 HOMELAND INDUSTRIAL SUPPLY INC TRK&RHT OF WAY MAIN' 5,997.00
[4500014235 [ 73.02]
4500014235 1 10/13/2020 101615 MCMASTER-CARR SUPPLY COMPANY TRAN CAR EQUIP-MECH 73.02
[4500014237 [ [ [ [ 659.75]
4500014237 1 10/13/2020 100963  KSL SUPPLIES INC. FARE COLLECTION EQP 264.75
4500014237 2 10/13/2020 100963  KSL SUPPLIES INC. ELEC EQP/SUPP-NO CBL 395.00
[4500014239 [ 428.82]
4500014239 1 10/13/2020 100337 PAPER MART INC ENVELOPES, PLAIN/PRT 428.82
[4500014240 [ 126.10]
4500014240 1 10/13/2020 100428 THORNTON ENTERPRISES INC FUEL/OIL/GREASE 126.10
[4500014245 [ 324.96]
4500014245 1 10/14/2020 100022 ACE PLUMBING & ELECTRICAL SUPPLIES  ELEC&SIG PARTS/MAINT 324.96
[4500014246 [ 196.35]
4500014246 1 10/14/2020 100818 COOPER ELECTRIC SUPPLY CO. JANITORIAL SUPPLIES 196.35
[4500014247 [ 1,289.27|
4500014247 1 10/14/2020 101744 GLOBAL EQUIPMENT COMPANY INC. FARE COLLECTION EQP 565.77
4500014247 2 10/14/2020 101744 GLOBAL EQUIPMENT COMPANY INC. FARE COLLECTION EQP 314.51
4500014247 3 10/14/2020 101744 GLOBAL EQUIPMENT COMPANY INC. FARE COLLECTION EQP 225.61
4500014247 4 10/14/2020 101744 GLOBAL EQUIPMENT COMPANY INC. FARE COLLECTION EQP 37.95
4500014247 5 10/14/2020 101744 GLOBAL EQUIPMENT COMPANY INC. FARE COLLECTION EQP 145.43
[4500014248 [ 3,393.00]
4500014248 1 10/14/2020 102835 KSU N.A. LLC TRAN CAR EQUIP-MECH 3,393.00
[4500014249 [ [ [ [ 152.24]
4500014249 1 10/14/2020 100979 M S C INDUSTRIAL SUPPLY CO. INC. PLUMBING EQP & SUPP 152.24
[4500014250 [ [ [ 996.00]
4500014250 1 10/14/2020 100191 _ GKY INDUSTRIES BLDGS/GRNDS- MAINT. 996.00
[4500014252 [ [ 75.00]
4500014252 1 10/14/2020 102672 US ELECTRICAL SERVICES, INC. ELECTRON COMPON/PR 75.00
[4500014254 [ 66.50 |
4500014254 1 10/15/2020 102397 DENNEY ELECTRIC SUPPLY OF AMBLER, = ELECTRON COMPON/PR 66.50
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[4500014255 [ 318.00]
4500014255 1 10/15/2020 100306 T & F BATTERY INC. FARE COLLECTION EQP 318.00
[4500014256 [ 289.56]
4500014256 1 10/15/2020 100655 GENERAL CHEMICAL AND SUPPLY JANITORIAL SUPPLIES 289.56
[4500014257 [ 301.00]
4500014257 1 10/15/2020 101973 SUPREME SAFETY, INC 1ST AID & SAFETY EQP 268.00
4500014257 2 10/15/2020 101973 SUPREME SAFETY, INC 1ST AID & SAFETY EQP 33.00
[4500014258 [ [ [ 84.27|
4500014258 1 10/15/2020 100735 ARBILL INDUSTRIES INC 1ST AID & SAFETY EQP 84.27
[4500014259 [ 1,990.00]
4500014259 1 10/15/2020 100231 INDCO INC CHEM/SOLV-COMMERCH) 1,990.00
[4500014260 [ 499.88]
4500014260 1 10/15/2020 100296 MKG SALES ASSOCIATES, INC. BLDGS/GRNDS- MAINT. 499.88
[4500014261 [ [ 265.00]
4500014261 1 10/15/2020 100191 _ GKY INDUSTRIES BLDGS/GRNDS- MAINT. 265.00
[4500014262 [ [ 134.94]
4500014262 1 10/15/2020 100667 SNAP-ON INCORPORATED HAND TOOLS 134.94
[4500014264 [ [ 47.20]
4500014264 1 10/16/2020 100755 BDF CHEMICAL CO INC FASTENERS 28.00
4500014264 2 10/16/2020 100755 BDF CHEMICAL CO INC FASTENERS 1.20
4500014264 3 10/16/2020 100755 BDF CHEMICAL CO INC FASTENERS 10.00
4500014264 4 10/16/2020 100755 BDF CHEMICAL CO INC FASTENERS 8.00
[4500014265 [ 1,853.03]
4500014265 1 10/16/2020 101067  TINA A LISTON-HORNER TRK&RHT OF WAY MAIN' 827.55
4500014265 2 10/16/2020 101067  TINA A LISTON-HORNER ELECTRON COMPON/PR 25.48
4500014265 3 10/16/2020 101067  TINA A LISTON-HORNER ELEC EQP/SUPP-NO CBL 1,000.00
[4500014266 [ [ [ [ 28.50]
4500014266 1 10/16/2020 102672 US ELECTRICAL SERVICES, INC. ELECTRON COMPON/PR 28.50
[4500014267 [ [ [ 2,660.00]
4500014267 1 10/16/2020 100231 INDCO INC RAGS, SHOP TOWELS 2,660.00
[4500014268 [ [ 300.30]
4500014268 1 10/16/2020 100436  STAUFFER GLOVE & SAFETY 1ST AID & SAFETY EQP 107.55
4500014268 2 10/16/2020 100436  STAUFFER GLOVE & SAFETY 1ST AID & SAFETY EQP 192.75
[4500014269 [ [ 530.60]
4500014269 1 10/16/2020 100351 PEPCO MANUFACTURING CO AUTO BODY/ACS PRTS 530.60
[4500014270 [ [ 121.89]
4500014270 1 10/16/2020 101191  TRISTATE INDUSTRIAL DISTRIBUTORS OF  PAINT-COATINGS, ETC 35.64
4500014270 2 10/16/2020 101191  TRISTATE INDUSTRIAL DISTRIBUTORS OF  HAND TOOLS 51.00
4500014270 3 10/16/2020 101191  TRISTATE INDUSTRIAL DISTRIBUTORS OF  HAND TOOLS 35.25
[4500014271 [ [ 5,275.20]
4500014271 1 10/16/2020 100525  Y-PERS, INC. 1ST AID & SAFETY EQP 905.60
4500014271 2 10/16/2020 100525  Y-PERS, INC. 1ST AID & SAFETY EQP 1,358.40
4500014271 3 10/16/2020 100525  Y-PERS, INC. 1ST AID & SAFETY EQP 1,811.20
4500014271 4 10/16/2020 100525  Y-PERS, INC. 1ST AID & SAFETY EQP 480.00
4500014271 5 10/16/2020 100525  Y-PERS, INC. 1ST AID & SAFETY EQP 480.00
4500014271 6 10/16/2020 100525  Y-PERS, INC. 1ST AID & SAFETY EQP 240.00
[4500014272 [ [ 975.00]
4500014272 1 10/16/2020 100525  Y-PERS, INC. CLEANING MATERIALS 975.00
[4500014279 [ [ [ [ 2,272.00]
4500014279 1 10/19/2020 100525  Y-PERS, INC. FIRE PROTECTION EQP 2,272.00
[4500014280 [ [ [ 575.40]
4500014280 1 10/19/2020 102870  AMERICAN UNIFORM SALES OF CLOTHING UNIFORM 145.00
4500014280 2 10/19/2020 102870  AMERICAN UNIFORM SALES OF CLOTHING UNIFORM 153.00
4500014280 3 10/19/2020 102870  AMERICAN UNIFORM SALES OF CLOTHING UNIFORM 145.00
4500014280 4 10/19/2020 102870  AMERICAN UNIFORM SALES OF CLOTHING UNIFORM 66.20
4500014280 5 10/19/2020 102870  AMERICAN UNIFORM SALES OF CLOTHING UNIFORM 66.20
[4500014282 [ 1,795.00]
4500014282 1 10/19/2020 102126  READING CRANE MAT HANDLING & STORC 1,795.00
[4500014283 [ 69.42]
4500014283 1 10/19/2020 100436  STAUFFER GLOVE & SAFETY 1ST AID & SAFETY EQP 69.42
[4500014284 [ [ 58.00|
4500014284 1 10/19/2020 100755 BDF CHEMICAL CO INC FASTENERS 28.00
4500014284 2 10/19/2020 100755 BDF CHEMICAL CO INC FASTENERS 12.00
4500014284 3 10/19/2020 100755 BDF CHEMICAL CO INC FASTENERS 10.00
4500014284 4 10/19/2020 100755 BDF CHEMICAL CO INC FASTENERS 8.00
[4500014285 [ [ [ 174.45]
4500014285 1 10/19/2020 100501 W.B. MASON CO. INC FARE COLLECTION EQP 174.45
[4500014286 [ [ 1,208.00]
4500014286 1 10/19/2020 100379  QUIK STITCH EMBROIDERY CLOTHING UNIFORM 140.00
4500014286 2 10/19/2020 100379  QUIK STITCH EMBROIDERY CLOTHING UNIFORM 140.00
4500014286 3 10/19/2020 100379  QUIK STITCH EMBROIDERY CLOTHING UNIFORM 280.00
4500014286 4 10/19/2020 100379  QUIK STITCH EMBROIDERY CLOTHING UNIFORM 130.00
4500014286 5 10/19/2020 100379  QUIK STITCH EMBROIDERY CLOTHING UNIFORM 130.00
4500014286 6 10/19/2020 100379  QUIK STITCH EMBROIDERY CLOTHING UNIFORM 260.00
4500014286 7 10/19/2020 100379  QUIK STITCH EMBROIDERY CLOTHING UNIFORM 32.00
4500014286 8 10/19/2020 100379  QUIK STITCH EMBROIDERY CLOTHING UNIFORM 32.00
4500014286 9 10/19/2020 100379 QUIK STITCH EMBROIDERY CLOTHING UNIFORM 64.00
[4500014287 [ 73.54]
4500014287 1 10/20/2020 100501  W.B. MASON CO. INC PAPER OFFCE/PRT SHOI 73.54
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[4500014288 [ 939.96]
4500014288 1 10/20/2020 100501 W.B. MASON CO. INC COOLERS/BTL WATER 939.96
[4500014289 [ 1,638.00]
4500014289 1 10/20/2020 101472 CENTRAL POLY-BAG CORP. JANITORIAL SUPPLIES 1,638.00
[4500014296 [ [ [ [ 5,026.14]
4500014296 1 10/20/2020 100386  RAILROAD TOOLS AND SOLUTIONS LLC TRK&RHT OF WAY MAIN' 5,026.14
[4500014298 [ [ [ 69.99]
4500014298 1 10/21/2020 102708 CARR'S HARDWARE JANITORIAL SUPPLIES 69.99
[4500014299 [ [ 381.68]
4500014299 1 10/21/2020 102644 COLONY HARDWARE CORPORATION HAND TOOLS 341.28
4500014299 2 10/21/2020 102644 COLONY HARDWARE CORPORATION WELDING EQP & SUPP 12.40
4500014299 3 10/21/2020 102644 COLONY HARDWARE CORPORATION ELEC EQP/SUPP-NO CBL 28.00
[4500014301 [ 154.46|
4500014301 1 10/21/2020 100732  APPLIED MAINTENANCE SUPPLIES AND EPOXY FORMULATIONS 154.46
[4500014302 [ 572.46]
4500014302 1 10/21/2020 100318 NEW PIG CORPORATION 1ST AID & SAFETY EQP 572.46
[4500014304 [ 1,644.30]
4500014304 1 10/21/2020 100818 COOPER ELECTRIC SUPPLY CO. ELEC&SIG PARTS/MAINT 24.30
4500014304 2 10/21/2020 100818 COOPER ELECTRIC SUPPLY CO. COMP ACCESS./SUPP. 1,620.00
[4500014305 [ 821.25]
4500014305 1 10/21/2020 102375 ANA SOURCING LLC JANITORIAL SUPPLIES 821.25
[4500014306 [ [ [ [ 1,272.96|
4500014306 1 10/21/2020 100449 TEAM ONE REPAIR, INC. FARE COLLECTION EQP 666.12
4500014306 2 10/21/2020 100449 TEAM ONE REPAIR, INC. FARE COLLECTION EQP 606.84
[4500014307 [ 7,352.00]
4500014307 1 10/21/2020 100013 A&K RAILROAD MATERIALS INC BLDGS/GRNDS- MAINT. 7,352.00
[4500014308 [ 733.80]
4500014308 1 10/21/2020 100963  KSL SUPPLIES INC. CHEM/SOLV-COMMERCI/ 457.80
4500014308 2 10/21/2020 100963  KSL SUPPLIES INC. ELEC EQP/SUPP-NO CBL 276.00
[4500014314 [ 480.00]
4500014314 1 10/21/2020 100729  HITACHI RAIL STS USA, INC. TRK&RHT OF WAY MAIN' 372.00
4500014314 2 10/21/2020 100729 HITACHI RAIL STS USA, INC. TRK&RHT OF WAY MAIN' 108.00
[4500014315 [ 853.20]
4500014315 1 10/21/2020 100231 INDCO INC HARDWARE & RELATED 84.00
4500014315 2 10/21/2020 100231  INDCO INC JANITORIAL SUPPLIES 499.70
4500014315 3 10/21/2020 100231  INDCO INC JANITORIAL SUPPLIES 192.00
4500014315 4 10/21/2020 100231  INDCO INC JANITORIAL SUPPLIES 77.50
[4500014317 [ 2,109.00]
4500014317 1 10/21/2020 100735  ARBILL INDUSTRIES INC 1ST AID & SAFETY EQP 2,109.00
[4500014321 [ [ [ [ 330.80]
4500014321 1 10/22/2020 101973  SUPREME SAFETY, INC 1ST AID & SAFETY EQP 42.80
4500014321 2 10/22/2020 101973 SUPREME SAFETY, INC 1ST AID & SAFETY EQP 288.00
[4500014322 [ 1,158.00]
4500014322 1 10/22/2020 101067  TINA A LISTON-HORNER PLAS/RESINS/FG-CONST 168.00
4500014322 2 10/22/2020 101067  TINA A LISTON-HORNER COMP ACCESS./SUPP. 900.00
4500014322 3 10/22/2020 101067 _ TINA A LISTON-HORNER ELEC EQP/SUPP-NO CBL 90.00
[4500014323 [ 191.70]
4500014323 1 10/22/2020 101037 NEWARK CORPORATION ELEC EQP/SUPP-NO CBL 191.70
[4500014325 [ 1,893.60|
4500014325 1 10/22/2020 100734  ARAMSCO, INC. 1ST AID & SAFETY EQP 1,893.60
[4500014327 [ 1,528.20]
4500014327 1 10/22/2020 100687 TRAVERS TOOL COMPANY INC 1ST AID & SAFETY EQP 1,528.20
[4500014328 [ [ [ [ 6,627.75|
4500014328 1 10/23/2020 101067  TINA A LISTON-HORNER TRK&RHT OF WAY MAIN' 3,600.00
4500014328 2 10/23/2020 101067 _ TINA A LISTON-HORNER TRK&RHT OF WAY MAIN' 3,027.75
[4500014330 [ 158.46 |
4500014330 1 10/23/2020 100979 M S C INDUSTRIAL SUPPLY CO. INC. JANITORIAL SUPPLIES 136.26
4500014330 2 10/23/2020 100979 M S C INDUSTRIAL SUPPLY CO. INC. TRAN CAR EQUIP-MECH 22.20
[4500014332 [ [ 19,500.00]
4500014332 1 10/23/2020 100699 A&A SALES ASSOCIATES LLC 1ST AID & SAFETY EQP 19,500.00
[4500014338 [ 121.08]
4500014338 1 10/26/2020 100167 ENGINEERED HYDRAULICS, INC PLUMBING EQP & SUPP 121.08
[4500014339 [ 101.25]
4500014339 1 10/26/2020 100342 PENDERGAST SAFETY EQUIPMENT CO WELDING EQP & SUPP 101.25
[4500014340 [ 68.39]
4500014340 1 10/26/2020 100646 W.W. GRAINGER INC. WELDING EQP & SUPP 68.39
[4500014343 [ 51.85|
4500014343 1 10/27/2020 101615 MCMASTER-CARR SUPPLY COMPANY TRAN CAR EQUIP-MECH 30.00
4500014343 2 10/27/2020 101615 MCMASTER-CARR SUPPLY COMPANY JANITORIAL SUPPLIES 21.85
[4500014345 [ [ [ [ 1,578.15]
4500014345 1 10/27/2020 101489 KT MT CORP TRAN CAR EQUIP-MECH 1,578.15
[4500014346 [ 182.25]
4500014346 1 10/27/2020 100302 FELTON L. WALKER FASTENERS 62.00
4500014346 2 10/27/2020 100302 FELTON L. WALKER JANITORIAL SUPPLIES 120.25
[4500014347 [ [ [ 810.00]
4500014347 1 10/27/2020 100655  GENERAL CHEMICAL AND SUPPLY BLDGS/GRNDS- MAINT. 810.00
[4500014349 [ [ 339.96]
4500014349 1 10/27/2020 101189  TRI-DIM FILTER CORPORATION HVAC 276.36
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4500014349 2 10/27/2020 101189  TRI-DIM FILTER CORPORATION HVAC 63.60
[4500014351 [ 539.69]
4500014351 1 10/27/2020 100667 SNAP-ON INCORPORATED HAND TOOLS 176.72
4500014351 2 10/27/2020 100667  SNAP-ON INCORPORATED HAND TOOLS 128.40
4500014351 3 10/27/2020 100667  SNAP-ON INCORPORATED HAND TOOLS 33.07
4500014351 4 10/27/2020 100667  SNAP-ON INCORPORATED HAND TOOLS 20.99
4500014351 5 10/27/2020 100667  SNAP-ON INCORPORATED HAND TOOLS 6.36
4500014351 6 10/27/2020 100667  SNAP-ON INCORPORATED HAND TOOLS 117.81
4500014351 7 10/27/2020 100667 SNAP-ON INCORPORATED HAND TOOLS 56.34
[4500014353 [ [ 19,146.55]
4500014353 1 10/27/2020 100699  A&A SALES ASSOCIATES LLC 1ST AID & SAFETY EQP 11,160.00
4500014353 2 10/27/2020 100699  A&A SALES ASSOCIATES LLC 1ST AID & SAFETY EQP 987.50
4500014353 3 10/27/2020 100699  A&A SALES ASSOCIATES LLC 1ST AID & SAFETY EQP 987.50
4500014353 4 10/27/2020 100699  A&A SALES ASSOCIATES LLC 1ST AID & SAFETY EQP 620.55
4500014353 5 10/27/2020 100699  A&A SALES ASSOCIATES LLC 1ST AID & SAFETY EQP 5,391.00
[4500014355 [ [ [ 5,900.00]
4500014355 1 10/27/2020 100485 UKM TRANSIT PRODUCTS, INC. TRAN CAR EQUIP-MECH 5,900.00
[4500014356 [ 2,723.00]
4500014356 1 10/27/2020 100449 TEAM ONE REPAIR, INC. FARE COLLECTION EQP 2,723.00
[4500014357 [ 338.25]
4500014357 1 10/28/2020 101973  SUPREME SAFETY, INC 1ST AID & SAFETY EQP 128.25
4500014357 2 10/28/2020 101973  SUPREME SAFETY, INC 1ST AID & SAFETY EQP 210.00
[4500014358 [ 1,999.47]
4500014358 1 10/28/2020 101191  TRISTATE INDUSTRIAL DISTRIBUTORS OF  JANITORIAL SUPPLIES 143.40
4500014358 2 10/28/2020 101191  TRISTATE INDUSTRIAL DISTRIBUTORS OF  JANITORIAL SUPPLIES 75.60
4500014358 3 10/28/2020 101191  TRISTATE INDUSTRIAL DISTRIBUTORS OF  PAINT-COATINGS, ETC 183.60
4500014358 4 10/28/2020 101191  TRISTATE INDUSTRIAL DISTRIBUTORS OF  HAND TOOLS 1,448.10
4500014358 5 10/28/2020 101191  TRISTATE INDUSTRIAL DISTRIBUTORS OF  HAND TOOLS 83.97
4500014358 6 10/28/2020 101191  TRISTATE INDUSTRIAL DISTRIBUTORS OF  PLUMBING EQP & SUPP 64.80
[4500014360 [ 120.00]
4500014360 1 10/29/2020 101191  TRISTATE INDUSTRIAL DISTRIBUTORS OF _ JANITORIAL SUPPLIES 120.00
[4500014361 [ 90.00]
4500014361 1 10/29/2020 101191  TRISTATE INDUSTRIAL DISTRIBUTORS OF _ JANITORIAL SUPPLIES 90.00
[4500014363 [ 3,182.00]
4500014363 1 10/29/2020 100460  THE ROWLAND COMPANY TRAN CAR EQUIP-MECH 3,182.00
[4500014364 [ 5,615.00]
4500014364 1 10/29/2020 101833 PANDROL USA, LP BLDGS/GRNDS- MAINT. 5,615.00
[4500014365 [ 708.25]
4500014365 1 10/29/2020 100191  GKY INDUSTRIES BLDGS/GRNDS- MAINT. 596.25
4500014365 2 10/29/2020 100191  GKY INDUSTRIES FASTENERS 112.00
[4500014366 [ 108.90]
4500014366 1 10/29/2020 100302 FELTON L. WALKER PLUMBING EQP & SUPP 108.90
[4500014367 [ 1,528.33]
4500014367 1 10/29/2020 100231 INDCO INC JANITORIAL SUPPLIES 611.94
4500014367 2 10/29/2020 100231  INDCO INC JANITORIAL SUPPLIES 512.64
4500014367 3 10/29/2020 100231 INDCO INC HARDWARE & RELATED 33.75
4500014367 4 10/29/2020 100231  INDCO INC JANITORIAL SUPPLIES 74.10
4500014367 5 10/29/2020 100231  INDCO INC JANITORIAL SUPPLIES 295.90
[4500014369 [ [ [ 1,539.28]
4500014369 1 10/30/2020 102644 COLONY HARDWARE CORPORATION JANITORIAL SUPPLIES 1,202.40
4500014369 2 10/30/2020 102644 COLONY HARDWARE CORPORATION PAINT-COATINGS, ETC 45.00
4500014369 3 10/30/2020 102644 COLONY HARDWARE CORPORATION HAND TOOLS 17.92
4500014369 4 10/30/2020 102644 COLONY HARDWARE CORPORATION HAND TOOLS 11.56
4500014369 5 10/30/2020 102644 COLONY HARDWARE CORPORATION HAND TOOLS 262.40
[4500014371 [ 62.94]
4500014371 1 10/30/2020 100501 W.B. MASON CO. INC FLAGS/POLES/BANNRS 62.94
[4500014372 [ 256.29]
4500014372 1 10/30/2020 101744 GLOBAL EQUIPMENT COMPANY INC. FARE COLLECTION EQP 256.29
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PORT AUTHORITY TRANSIT CORPORATION

BALANCE SHEET

August 31, 2020
PRELIMINARY / UNAUDITED
ASSETS
December 31, 2019 August 31, 2020
Cash (Includes $107,197 in Station Escrow Funds) 2,757,240 1,059,107
Investments (Note 1) 2,790,058 2,805,011
Accounts Receivable 2,429,341 1,033,958
Inventory at lower of cost (first-in, first-out) or market 5,993,777 6,441,933
Prepaid Expenses 1,081,144 548,356
15,051,559 11,888,365
LIABILITIES AND EQUITY
Liabilities:
Accounts Payable:
Trade 3,171,664 2,865,453
Delaware River Port Authority (Note 2) 281,462,000 285,543,332
Accrued Liabilities:
Reserve for Other Post Employment Benefits (Note 4) 24,707,662 25,026,918
Deferred Revenue (Note 5) 6,079,737 6,777,181
Wages 694,142 641,047
Pension and Other 640,010 592,248
Sick Leave Benefits 253,692 243,054
Reserve for Unused Vacation 566,033 566,033
Reserve for contingent liabilities (Note 3) 2,985,873 3,205,900
320,560,814 325,461,166
Equity:
Advances from Delaware River Port Authority 509,892,028 534,945,006

Deficit

(815,401,282)

(848,517,807)

15,051,559

11,888,365
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PORT AUTHORITY TRANSIT CORPORATION

(A Wholly Owned Subsidiary Of Delaware River Port Authority)
STATEMENT OF REVENUES AND EXPENSES AND DEFICIT

FOR THE PERIOD INDICATED
PRELIMINARY / UNAUDITED

Operating Revenues:
Passenger fares
Passenger parking
Passenger - other

Advertising

Telecommunications Rental Income
Miscellanecous

Interest Income From Investments

Operating Expenses:
Maintenance of Way and Power
Maintenance of Equipment
Purchased Power
Transportation
General Insurance
Superintendence and General Office

Rent of Rapid Transit System Facilities (Note 2)
Other Post Employment Benefits Accrual (Note 4)

Net Income (loss)

Deficit, December 31, 2019

Deficit, August 31, 2020

Year to date ended

August 31, 2020

Month ended

August 31, 2020

7,287,625 445,387
238,079 10,971
30,463 2,686
250,964 17,910
170,949 21,368
5,115 3,266
14,954 230
$7,998,149 $501,819
9,521,928 1,270,682
4,743,151 621,637
2,295,138 312,572
12,918,110 1,565,478
1,114,944 101,223
6,120,816 1,024,255
36,714,086 4,895,845
4,081,332 510,167
319,256 39,907
$41,114,674 $5,445,919

($33,116,525)

( $4,944,100)

($ 815,401,282)

($ 848,517,807)

See Notes To Financial Statements
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PORT AUTHORITY TRANSIT CORPORATION
(A Wholly Owned Subsidiary of the Delaware River Port Authority)
August 31, 2020

NOTESTO FINANCIAL STATEMENTS

1. Investments:

The Corporation has set aside $2,790,058 to partially fund itsliability for self-insurance with the
following limits:

(a) Totally self-insured for Voluntary Workers Compensation.
(b) Comprehensive General Liability from the first dollar to $5,000,000 per occurrence.
2. Rent of transit system facilities:

All rapid transit system facilities used by the Corporation are leased from the Delaware River
Port Authority, under terms of an agreement dated April 18, 1969 and amended June 3, 1974. The
lease requires the Corporation to operate and maintain the Locust-Lindenwold line.

The terms of the amended agreement, which was made retroactive to January 1, 1974, and which
is to continue from year to year, provide that the Corporation pay a minimum annua rental of
$6,122,000, which approximates the sum of the annual interest expense to the Delaware River
Port Authority for that portion of its indebtedness attributable to the construction and equipping
of the leased facilities plus the provision for depreciation of the rapid transit facilities as recorded
by the Authority. In addition, the lease requires the Corporation to pay to the Authority any net
earnings from operations for the Locust-Lindenwold line less a reasonable amount to be retained
for working capital and operating reserves.

The rent is payable semi-annually on June 30 and December 31. The Corporation isin default of
this agreement as payments totaling $285,543,332 from January 1, 1974 through August 31, 2020
have not been made to the Authority.

3. Reserves for Contingent Liabilities:

Pursuant to a policy of self-insurance, the Corporation has reserved $ 844,493 for Comprehensive
Generd Liability and $2,361,407 for Workers' Compensation.

4. Other Post-Employment Benefits:

The Government Accounting Standards Board (GASB) has issued Statement No. 45,
“Accounting and Financial Reporting by Employers for Post-Employment Benefits Other than
Pensions (OPEB),” which addresses the accountability and disclosure of the costs and
obligations, that are associated with post-employment health care and other non-pension benefits
to current and future retirees, by governmental entities. Pursuant to this requirement, the
Corporation adopted its reporting requirements during the 2007 fiscal year. The OPEB accrudl, in
recognition of the costs and obligations associated with post-employment health care, represents
an actuaria determined amount upon an unfunded assumption under a 30-year amortization
period at a discount rate of 5%.

5. Deferred Revenue:

Deferred revenue consists of the prepayment of fares related to the unearned val ues on
passengers’ smart cards for unused trips.
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Refer to Operations and
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In the DRPA Board Packet
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SUMMARY STATEMENT

ITEM NO.

SUBJECT:

COMMITTEE:

PATCO-20-019

Amendment to I nterline Transit
Agreement with SEPTA

Operations & Maintenance

COMMITTEE MEETING DATE: November 5, 2020

BOARD ACTION DATE: November 18, 2020

PROPOSAL.:

PURPOSE:

BACKGROUND:

SUMMARY::

That the Board authorizes staff to amend the Interline Transfer
Agreement to allow acceptance of PATCO’s FREEDOM SHARE card
at SEPTA’s Transit System Key Program point-of-entry readers at a
cost to the passenger of $2.50 per ride.

The purpose of this amendment is to continue the interline transfers
under the current PATCO-SEPTA Tariff by allowing use of the
FREEDOM SHARE Card on SEPTA'’s point-of-entry readers at an
increased price of $2.50 per ride.

SEPTA and PATCO have maintained an Interline Fare Agreement
(Tariff No. 112), which allows acceptance of PATCO’s FREEDOM
SHARE card on SEPTA.

Every day, SEPTA sends an electronic file to PATCO containing the
details of the FREEDOM SHARE card usage on SEPTA to post to
customer accounts. PATCO and SEPTA settlethefundsdueto SEPTA
once a month.

The current cost of one ride on SEPTA for FREEDOM SHARE card
customersis $2.00. On or after January 1, 2021 SEPTA will increase
the per ride fare from $2.00 to $2.50 pursuant to SEPTA’soverall fare
increase (Tariff 112, Supplement 18).

The increase in SEPTA's fare will not require any changes to the
PATCO SHARE card softwar e, and the SEPTA far echangeswill result
in no cost or additional work effort to PATCO.

Amount: N/A

Sour ce of Funds: N/A
Capital Project #: N/A
Master Plan Status: N/A
Other Fund Sour ces: N/A
Duration of Contract: N/A

Other Parties | nvolved: N/A
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RESOLVED:

RESOLVED:

SUMMARY::

188

PATCO-20-019

Operations & Maintenance Committee: November 5, 2020
Board Date: November 18, 2020

Amendment to Interline

Transit Agreement with SEPTA

RESOLUTION

That the Board of Commissioners of the Port Authority Transit
Corporation authorizes staff to amend the Interline Transfer
Agreement to allow acceptance of PATCO’sFREEDOM SHARE card
at SEPTA’s Transit System Key Program point-of-entry readers at a
cost of $2.50 per ride; and beit further

The Chair, Vice Chair and the President must approve and ar e her eby
authorized to approve and execute all necessary agr eements, contr acts,
or other documents on behalf of PATCO. If such agreements,
contracts, or other documents have been approved by the Chair, Vice
Chair and President and if ther eafter either the Chair or Vice Chair is
absent or unavailable, the remaining Officer may execute the said
document(s) on behalf of PATCO along with the President. |f both the
Chair and Vice Chair are absent or unavailable, and if it is necessary
to execute the said document(s) while they are absent or unavailable,
then the President shall execute such documents on behalf of PATCO.

Amount: N/A
Sour ce of Funds: N/A
Capital Project #: N/A
Master Plan Status: N/A
Other Fund Sour ces: N/A
Duration of Contract: N/A

Other Parties I nvolved: N/A
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SUMMARY STATEMENT

ITEM NO. PATCO-20-020
SUBJECT: Hazar dous and Biohazar dous Waste
Removal, Disposal and Emer gency
Response Services for PATCO Facilities
COMMITTEE: Operations and Maintenance
COMMITTEE MEETING DATE: November 5, 2020
BOARD ACTION DATE: November 18, 2020
PROPOSAL.: That the Board authorizes staff to negotiate a contract with ACV
Environmental Services, Inc., to perform hazardous and biohazardous
waste removal, disposal, and emergency response services for
PATCO’sfacilitiesfor a period of two yearswith an option for a third
year in atotal not-to-exceed amount of $160,000.00.
Amount: $160,000.00 (Not-to-exceed)
Firm: ACV Environmental Services, Inc.
600 Cenco Boulevard
Clayton, NJ 08312
PURPOSE: To provide services for the handling, transportation, and disposal of
hazardous solid and liquid waste materials, biohazardous waste
removal and disposal, and emergency spill control and clean-up
servicesfor PATCO.
BACKGROUND: PATCO maintains an outside company to provide services for

hazardous waste disposal and biohazard waste removal and disposal
from itsfacilities. Additionally, servicesarerequired on an emergency
basisfor spill control, clean-up, and transport. Wasteisdisposed of in
accor dance with all local, state, and federal regulations.

A Request for Proposal (RFP #PATCO 03-2020) was publicly
advertised on DRPA’s website on August 3, 2020 and bid documents
were mailed to six (6) bidders. Two (2) bidswere received with one (1)
bid being Non-Responsive.
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SUMMARY::
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(Option)

Vendor Year 1 Year 2 Year 3 Total
ACV $50,000.00 | $50,000.00 | $60,000.00 | $160,000.00
Environmental
Services, Inc.

Tradebe
Environmental Non-Responsive
Services, LLC

It isrecommended that atwo (2) year contract be negotiated with ACV
Environmental Servicesof NJ to provide hazardous and biohazar dous
wasteremoval, disposal, and emer gency response servicesin an amount
not-to-exceed $100,000 with an option of a one (1) year extension in an
amount not to exceed $60,000.00.

Amount:

Sour ce of Funds:
Capital Project #:
Master Plan Status:
Other Fund Sour ces:
Duration of Contract:

Other Parties | nvolved:

Not to exceed $100,000 over 2 year term
and $60,000.00 (optional third year)
Operating Budget

N/A

N/A

N/A

Two (2) Yearswith one (1) one-year
extension for atotal of 3years

N/A
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RESOLVED:

RESOLVED:

SUMMARY::

191

PATCO-20-020

Operations & Maintenance: November 5, 2020
Board Date: November 18, 2020

Hazar dous and Biohazar dous Waste Removal,
Disposal, and Emer gency Response Services
for PATCO Facilities

RESOLUTION

That the Board authorizes staff to negotiate a contract with ACV
Environmental Services, Inc., to perform hazar dous and biohazardous
waste removal, disposal, and emergency response services for
PATCO’sFacilitiesfor a period of two (2) yearswith an option for one
(1) additional year in an amount not to exceed a total of $160,000.00;
and beit further

The Chair, Vice Chair and the President must approve and ar e her eby
authorized to approve and execute all necessary agr eements, contr acts,
or other documents on behalf of PATCO. If such agreements,
contracts, or other documents have been approved by the Chair, Vice
Chair and President and if thereafter either the Chair or Vice Chair is
absent or unavailable, the remaining Officer may execute the said
document(s) on behalf of PATCO along with the President. |f both the
Chair and Vice Chair are absent or unavailable, and if it is necessary
to execute the said document(s) while they are absent or unavailable,
then the President shall execute such documents on behalf of PATCO.

Amount: Not to exceed $100,000 over 2 year term
and $60,000.00 (optional third year)

Source of Funds: Operating Budget

Capital Project #: N/A

Master Plan Status: N/A

Other Fund Sour ces: N/A

Duration of Contract: Two (2) Yearswith one (1) one-year

extension for atotal of 3years
Other Parties | nvolved: N/A

191

191



192

SUMMARY STATEMENT

ITEM NO.

SUBJECT:

COMMITTEE:

PATCO-20-021

Sole/Single Sour ce Vendor s for
Replacement Partsfor PATCO —
CY 2021

Operations & Maintenance

COMMITTEE MEETING DATE: November 5, 2020

BOARD ACTION DATE: November 18, 2020

PROPOSAL.:

PURPOSE:

BACKGROUND:

That the Board of Commissioner s authorizes staff to enter into sole or
single sour ce procur ement contractsfor the purchase of materialsfrom
approved vendors set forth in Exhibit A to support PATCO’s critical
operations.

Amount: See Attached Exhibit A
Period: Calendar Year 2021

PATCO is requesting approval of sole source justification for
replacement parts from original equipment manufacturers (OEMs).
Staff has recognized an opportunity to improve procurement
efficiencies, streamline work processes and reduce approval
redundancies through an annual sole source justification of
components and partscritical to PATCO’soperation. Theitemsto be
procured areindexed in the Exhibit A attachment. Based on athorough
review of these items, PATCO procurement has determined that there
is only one provider for these particular parts and that they have
negotiated the best possible pricing for theseitems.

Currently much of the equipment being maintained and ser viced comes
from sole or single sourcevendors. These sole or single sour ce vendors
generally have proprietary control over the manufacture of parts,
components for PATCO equipment. PATCO’s equipment is capital
intensive, long-lived and if properly maintained, can oper ate safely for
decades. However, particular rail rolling stock and equipment are
manufactured by a relatively small number of industrial producers,
often using proprietary designs to meet the particular performance
requirements and physical environment of transit systems and
railroads. In general, most parts and equipment are not mass
produced, but manufactured to order or are only available from the
original equipment manufacturer (OEM), or a successor company with
proprietary rights to the original design. These OEM parts or
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SUMMARY::

193

components ar e needed to repair and maintain rolling stock and other
equipment specifically designed by the OEM manufacturer, where
available technical data does not assure that a part or component
supplied by another vendor will adequately perform the same function
it replaces.

Attached Exhibit A isthe limited list of sole/single source vendors and
the product list that can be ordered from each vendor at anot to exceed
cost, subject to approval of 2021 Operating and Capital Budgets.

While Board approval isbeing requested to allow for sole/single source
procurement on the attached list for purchases over one hundred
thousand dollars ($100,000), there have been additional procedural
checks and balances incorporated into the process. For these
purchases, documentation shall be prepared by PATCO purchasing
outlining the item being purchased, the cost of the purchase, and the
total payment to be made by PATCO for goods provided. This
document shall be reviewed and approved by PATCO General
Manager.

All items pur chased on a sole or single sour ce basisar e subject to a cost
analysis to ensure the reasonableness of the prices quoted. In order to
ensur e efficient and continuous provisioning of PATCQO’smaintenance
operation, items are generally put into inventory and when issued are
charged to operations or to an approved capital budget line item.

Amount See Attached Exhibit A
Sour ce of Funds: General Fund

Operating Budget: PATCO Operating Budget
Capital Project: Multiple Projects

Period: Calendar Year 2021
Master Plan Status: N/A

Other Fund Sour ces: N/A

Duration of Contract: N/A

Other Parties: N/A
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RESOLVED:

RESOLVED:

SUMMARY::

194

PATCO-20-021

Operations & Maintenance Committee: November 5, 2020
Board Date: November 18, 2020

Sole/Single Sour ce Vendors for Replacement Parts

for PATCO —CY 2021

RESOLUTION

That the Board of Commissioner s authorizes staff to enter into sole or
single sour ce procurement for the limited purpose of acquiring those
specificitemsoutlined in Exhibit A to support PATCO’sinfrastructure
and OEM needs and beit further

That the Chair, Vice Chair and the President must approve and are
hereby authorized to approve and execute all necessary agreements,
contracts, or other documents on behalf of PATCO. If such
agreements, contracts, or other documents have been approved by the
Chair, Vice Chair and President and if thereafter either the Chair or
Vice Chair isabsent or unavailable, the remaining Officer may execute
the said document(s) on behalf of PATCO. If both the Chair and Vice
Chair are absent or unavailable, and if it is necessary to execute the
said document(s) while they are absent or unavailable, then the
President may execute such documents on behalf of PATCO.

Amount See Attached Exhibit A
Sour ce of Funds: General Fund

Operating Budget: PATCO Operating Budget
Capital Project: Multiple Projects

Period: Calendar Year 2021
Master Plan Status: N/A

Other Fund Sour ces: N/A

Duration of Contract: N/A

Other Parties: N/A
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EXHIBIT A
SOLE/SINGLE SOURCE VENDORS FOR PATCO - CY2021

195

VENDOR NAME

PART TYPE

NOT TO EXCEED
COST

Alstom Transport

Cubic Transportation
Systems

Helwig Carbon
Products

Quester Tangent

Alstom is the remanufacturer of our transit cars. The
propulsion, ATO, and other control systems were made in
small numbers, so there are no off-the-shelf solutions
available. Included are ATC and ATO circuit boards,
propulsion switch gear equipment, propulsion drive control
circuit boards, voltage sensors and current transducers.
These are proprietary components to which Alstom owns
exclusive rights. This sole source is for the purchase of new
replacement parts and repair of failed components.

Cubic  Transportation  Systems is the current
vendor/integrator of PATCO’s Automated Fare Collection
System. The fare collection gates and ticket vending
machines (TVMs), and ticket office terminals were
manufactured by Cubic with parts unique and proprietary
to Cubic. The TVM and gate parts are modular. In-house
staff performs limited bench repairs on devices; modules
are sent to Cubic for repair. The repair price is dependent
on the severity of the issue and submitted to PATCO for
approval before repairs commence.

Major components/modules submitted for repair include:
e  Motor Gear Assembly (fare gate)

e  Tri-Reader Contactless Card Reader

e Single Board Computer

e  Coin Acceptor

e  Bill Handling Unit

e Ticket Transport (fare gate)

If a part cannot be repaired, a replacement part must then
be ordered from Cubic.

DC motors are very sensitive to the grade of brush used.
The only way to determine if a particular manufacturer and
grade are acceptable is by conducting performance testing
over a long period of time. PATCO has tested carbon
brushes and found that Helwig Carbon brushes performed
better than others. At this time we have no other
tested/approved motor brushes.

Quester Tangent is the designer of the onboard Monitoring
and Diagnostic system on the newly refurbished transit
cars. They are the sole manufacturer for replacement
components of that system. The only alternate vendor who
could provide these components is Alstom, who cannot
manufacture but can resell them. Alstom’s response to an
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EXHIBIT A
SOLE/SINGLE SOURCE VENDORS FOR PATCO - CY2021

196

VENDOR NAME

PART TYPE

NOT TO EXCEED
COST

Technologies Lanka

UKM Transit Products

WABTEC

WABTEC Global
Services

RFQ included 80% or more mark-up, and their response
time to quote is exceptionally long.

Technologies Lanka is the supplier of several critical railcar
components for the HVAC system; they also supply the high
voltage multiple-monitoring device and blower motor
inverter. Their components are proprietary, and there are
no alternates that would meet form, fit and function of
these components.

UKM Transit Products has been our source for numerous
parts of the truck tread brake units as well as traction motor
couplings, truck suspension parts and gearbox components.
These parts are essential for our truck and gearbox overhaul
program. PATCO overhauls transit car trucks when the
wheels become too small to use. Each truck consists of
multiple components from various vendors, suppliers and
manufacturers. The Budd Company (OEM of the truck
assembly) and General Electric Transit Systems Business
Division (OEM of the gearboxes and motors) do not support
this equipment. UKM has reverse engineered requested
components and has been our dedicated supplier. We have
no other source for these components; nor do we have
drawings or specifications.

WABTEC is the OEM supplier for all friction and blended
braking equipment on the PATCO transit cars. As is
common in the transit industry, there is no
interchangeability among manufacturers of brake
equipment. Due to limited market for this material and the
potential safety liabilities, there are no alternate producers
of these components. WABTEC supplies all the rebuild kits
for air brake valves, cylinders and compressors.

WABTEC Global Services is the successor to General Electric
Transit Systems Business Division, the OEM of the car’s
motor and gearbox parts. The motors and gearboxes were
made in small numbers, so there are no other sources for
this material. Included are internal gearbox components,
motor-to-gearbox resilient mounts, couplings and motor
filter housings.
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ey MEMORAMOLM PURCHASES GREATER THAM §25,000
EaTes PORT AuTHORITY TRANSIT CORPORATION

To: Jomin Fisk, GM-PATCC
Smman@Tie, Chisd Pl Offioe
John T. Hanssn, CEOAMA) Pragdent-FaTTD

FRoOa: Joan B fares | Divigian DiecionFroes! Wensger:  Equpmant
BUBUECT: SOLE RQURCE APFROVAL - Msbom Tarspod,
PURCHALE RECINSITON: | 1

BATE: Wadnestay, Ssplarbar 31, 202D
Earkpraums:
Alsiom is the remanufaciuner of our tanist s,

J it Dl ey Foor Pt bl RS 0l Sl
ho propusian, ATO and ciner condmml Systems waie mads in smal numbors, s there 8re ns o the shedl
solutions avaiable. Included ara ATC & ATO ciroult boards, propuaialon swilch gear equipmant, propuision
dreve control cirouit boands, witage serscrs and current irsraducens, These aro propristary comporsnts
which ALSTOM owns exclusses nighes. =

This sale source s for 1he puichase of new replacament paris and repair of talled companants,

§450,000

S -
—d

7&%

Satn Fink, GMPATDO -

__

Jamas ¥ hele, CFO ﬁ-{*'ﬂ.-.

John T. Harson, CEC-DRiA! President PATCD

T T
]
A WA YR
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= MEMORANDUM: PURCHASES GREATER THAN 525,000
pAaTco PORT AUTHORITY TRANSIT CORPORATION

70: Jonn Rink. GM-PATCO SOLE SOU
s While, Chinf Financal Oficar il T A VLR S Lo
John T. Harsan, CEQ-DRPA Brosident-PATCO

FROM: Kalhiaan lm paratorg | Division Diracton®ryact Marager.  Fasa Collacion Oparations
SURJECT: SOLE SOURCE APPROVAL - Cubic Transporation Services
PURCHASE REQUISITOMN: Vorious
DATE: Tuesday, Seatember 01, 2020

!wuhurﬂ_nj_:__ ~==— = -
Cubic Transporation Systems is the current vendorfintegrator for PATCO's Autornated Fare Collection
System. The fare collection gates, vending machines and tickat office terminale ware manufactured oy Culbic

wilh the parts uniqus and ﬂgnnla:‘ [ls] {mgﬁ ]

Justifiestion fzr PropriolsySsle Sowrca: .
The vending machines and gates are mads up of modular components. In-house staff parform limited
repairs on the devices. Modules are sent fo Cubic fihe manufacturer) for rapair. Tha repair price s
depandent on the sevarily of the issus and submitted 1o PATCO for approval bafore the repairs commence.
The major complanenisimodulas submitted for repair gate Mator Gear Aszsembly, Tri-Readar contactless
card regder; Single Board Computars; Coln Acceptors; Bill Handling Units and gate Ticket Transport
modulas. At tima, if the part is found to be non-regairable a replacement part will be orderad.

Casl: .

$225.000-2021 -

Kathman imperatore Onigion Qirmcior

Jahn Rirk, GM-FATCO

James White, CFO

Jokn T, Hanson, CEC-DRPAY Prasiden-PATGO

\_
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T PORT AUTHORITY TRANSIT CORPORATION

T John Rk, ON-PATED
Jdwras Whits. Chisl Frrasscial Do
dzhey T, Hanson, CEC-DRPAY Prae danl-PATo0

[FROM: dobn E. Barrwd | Drdision DisecindPendsci Marage~  Eguipment
SUBIECT: S0LE SOUMCE AFFROWAL - Mabwig Carsom Pradects
PUSCHASE RRoLETEN | |

DATE: VWoonomd oy, Sapimber 30, 103

Rackgrauna

Purchasa raling sleck inveriary of carban brushes for DE mators for PATCD aperations
a

daniFicados tor FrapnelueSels Scusce:

DG Mmoo ane vary sensitive fo the grade of brush used, The oy way 1o debsmmine f a parlioular
riinuiaciurer and grade are atceptable & by conducting performanca tsling ceer a long pericd of lis,
Vi'e harve Tosbed other brushes and they ded nol perom as wall &8 the Helsig prodiecs, 80 i Bme we
Feins i Sl bastediopproved motor brushas, Theneans, we am requasing soie source approval o
corfnue purchasing Hoksg Carpon Drishes,

§120,000

doha . Bl Chedelon Clreoios

Johe Fink, GR-PATCD

Jamos Whde, CFD

f
f
Joma T. Hassan, CED-DRPAS Prasidon HRATED |
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oy M ERCIRARDM: PLIRGHASES GREATER THAN 55 K0
maToco PORT AUTHORITY TRANSIT CORPORATION

TOx Johm Rink. GMPATEO
Jarmis Wikdie, Shief Financial Sifioer
Jeha T, Hanash, CEO-DRPA Prasdent-PATED

FROM: Jnkn B, Raersll | Dhrsion DinchonProped Baniget.  Equiansm
SUBJECT: BOLE SOURCE AFPADVAL - Dl Targen
FURCHASE RESUISTOR] —-1

DATE: ‘Wadaesckay, Saphimbsr 30, 2030

|&m1ar19rg-amq.l1| clagigrar of T anboard Monitoring & Ciagnostic syslem on s |'I-_MH:|| nefurbished
in

JugitScatize far ProgrislanyiSol Souroe:
Cluesler Targant i th sole manalacirer for mﬁamnlwmlnmm&uunmm h'l-:!mm ]

The oriy allernate vendar who can provide these components & Alslam Tianssor. Alstom Trarspon s
1has aymlam imiagraior of b nefurcished trairs, and while they are unatls o manufaciues T
companenls, ey can reesll, We have sen! RFO'S Lo baih Alstom ard fna OEM and found thal Alslom's
pricing |s asironcmicaly high, typioelly 80% ar moee mark-up, Alslom alag ses anceptonaly long lo
proreidhe quodes Thad ol 8n alrandy lengthy process even longes.

Jalv B Bossall Dedsion Dinsobor

St Firk. Ol PATCD

Jamis Whits, CFD
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ﬁ MEMCIRARDLR. PUFCHASES GHEATER THAN 525 000
emTeo PORT AUTHORITY TRANSIT CORPORATION
T Jdokn Funk, [E-FATDO

James Wnita, Chd Fnancil O
dain T Haddan, CEOORPA! Praskient-PET 0O

FRIOAA: Joan Dt | Ciwlgdon DieoineProjest Monagsr  Esuipmarnt
SUBJECT: SOLE SOURCE AFPROVAL  « Tecknoinglss Lankn
PURSHASE REGUISITOR [ |

DATE: 'Wed ey, Soztembar 10, 203
Hachpeoind:

Tachnalogas Larka & the suppler of sevoral crilical railear companants for the HVAC sysiam.

Il.l;'llﬂ-llim For Fra priwlerp B ols Source

Tachnalkages Lanka is the manufactura of the Mcroprosessor based squipmenl for the: raicar HVAS
sygiem. Tech Lanka alse supples ihe High voitege multiple-monitoring desics [HYAMMD) 3 nd e Blaser
maor irmertar

Theare as no alternates which would meed form, fit and funoton of these comporents. Toch Lastka's
COMPONAns ana prog Iy. il

Thie eaks saurce is for i purchoie of new replacemant parts and repair of Taiked componeris

[="11H
5150,000

.

delv Baeewtt | Cquipmasnl Diasion Divedior

dhn Fenkl, GAMPATCO
James White, CFO

Jute T, Hangos, CEO-DMPA) Prasdant-FATCD
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B HEMOIRAND UL FLIACHASES GRIEATEIR THAH 535 000
maTeo PORT AUTHORITY TRANSIT CORPORATION

TO: Joan Fink, Oe-PATOD
o Vituha, Chind Finaecial DfFcar
dohn T, Hanson, SEQDAPAS Prasdet-RaTo0

FRO#A: Jokh Barsl  Dhmon CireclonPropect Wanager:  Equiamani
BUBLIECT: SOLE SOURCE APPRIVWAL - LKK Tesnsd Beoducts
FRCHASE RE U T OM; | |

DATE: "Wednosdary, Bopiember 30, A0
Bachprounst
LA Trarait Praducts has baen aur sourse Tor numerous parts of Bhe ruck fnesd Drake units s well as
frechion mesar couplings, lruck suspansion parts and gaarkes companenis, Thass iems o sssantal
pare utiized for cur rudk £ gearhoe cvachail pecgram.

—

S bgation liv Frogsisleptalk Sousoe: )
PATCO has annusl program o avarhaul 40 wransil car iucks Tor its lsal, specifically whan the whees
Lactrme oo sral for use. Exch inuck congials of muliple companents from various vandars, sunpiers
and marudaciurars. The Budkd Comparty was the oiginol manwfaziurer af the tnek assambhy and
Ganeral Elecyric Transi Systems Busnass Division was the andginal manufacturer of the gaarbaxes and
FIZIoRe, Ml company supports this eguipmaent. LIKM has revarse angineered the reguagiad
components for bath inack and gearbos and has bosn our dedicated suppliac We di nal have anolher
'-—-—-—I—-___-_-

sourne for lheam camponsnis, nor do we have dresings or spasficalions, =
—

Coas

£ 170,000 .

duafn Baeredl, Fosiprmend | Davisions Dineclor

Jehn Misk, (3M-PATOD

Jofn T, fanson, CEQ-DARAS Presidunl-FATLL

|
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g MEMORANDUM PURCHASES GREATER THAN 525000 ss
raTco PORT AUTHORITY TRANSIT CORPORATION

T Jeiva Fink, GM-FATEO SOLE SOURCE
Anrrove ¥ hile, Chin Fifen ool O e Ll .
Jobat T. Haresn, CEO-DAPA Proskaasd AT GO

FROM: Jdnian E. Baimetl [bison DirpcionPropec| Manager  Equipman|
BUBJECT: BOLE SOURCE APPROVAL - WABTEG
PURCHASE REGUISITON: [ |

BATE: ‘Wednirsdiny, Sapiambor 31, 2120
Ewzig el
[WABTEL i the OEM supplier for all of the Trielkn and blendad biraking equipment on e PATCO lrarsh
can. PATCO purcheses rebuild ots for ai brake valves, cylinders ard air COMPragRing

Jurifizaioa hrll'ﬂil'hﬁr!hh Joura.

| e =
Theew is ne merchangeabily of brake pans among manutaclurers of brake egqupment.  Cus io Lhe limdag
marke for s raloral and S pobantial safety IdEas, thera are ro allernabs producens of those
[campanents

5380000

Joh= B, Bovend]  Division Disecior

e Ak, GR-PATOS

Jarrns Wit CFO

dabn T, Masgos, CEOORPA! Prasidont PATED |

LNER i
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gl MEMORANDUM PURCHASES GHEATER THAN §25000 EE
eaTco PORT AUTHORITY TRANSIT CORPORATION

T Juhe Rink, ORSPATCD S0LE SOURCE
Jurme Ahile, Chind Finsncind DHfcar Fl A AR EREEA AR ERF
Joha T Hanson, CEDLERPAT Pressdent-PATCD

FroORd- d3tn E. Dasel | Detiecon Do Troms Mesege-  Equipmeasl
SUBJECT: SOLE SOUNCE APPROVAL - Wbl Clotal sindces
FURCHASE REQRISTON:| ]

DATE! "Wetinagoksy, Sartpimsg 3, B8

Bazhgised.
|W-’-HTEG Glabal Services is Lhe successor 1o Genaral Elecric Transit Sysioms Busingss Ohisicn iha
QEM of he ¢ar's mofor and goarboo parts.

hsmbuinben bint W agpitio Y ol B —
The fiGians &nd gearboxes wera made in small rumbs, sg rare sa no olher seurcas Tor ihis matarial
Incuded are intamal gearbos sompoeneits, milo-li-gesdon resilianl mounls, couplings and malor Hler
housings,

glf

Jakn Rirk, GH-BATEO

Johe B, Daset Mivinian Ditcior fﬁ_' %H

Jnmen White, CF0

Jatin T. Hanson, CEO-0F PA Prasidenl-FATOO
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SUMMARY STATEMENT

ITEM NO.: PATCO-20-022

SUBJECT: 2021 PATCO Board/Committee
Meeting Schedules

COMMITTEE: New Business

COMMITTEE DATE: N/A

BOARD ACTION DATE: November 18, 2020

PROPOSAL.: That the Board approves and adopts the schedules of Board and

Committee meetings for the year 2021.

PURPOSE: Toadopt 2021 Boar d and Committee M eeting datesin compliance
with the PATCO Bylaws.

BACKGROUND: ThePATCO Bylaws provide, at Article VI (B)(3)(b), that within
ten days of the beginning of each calendar year the Board shall
establish aschedule of itsregularly scheduled meeting during the
year. PATCO shall give public notice of the established schedule
and any changein it.

TheCorporate Secretary . . ared theschedulefor theentire
year 2021 asand it is attaclicu 11 €to.
SUMMARY: Amount: NA
Sour ce of Funds: NA
Capital Project #: NA
Operating Budget: NA
Master Plan Status: NA
Other Fund Sour ces: NA
Duration of Contract: NA

Other Parties I nvolved: NA
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PATCO -20-022

Committee Date: N/A

Board Date: November 18, 2020

2021 PATCO Board Meeting Schedule

RESOLUTION

RESOLVED: That the schedule of meetings for the calendar year 2021 as
attached hereto be and hereby is adopted by the Board. There
will be one (1) off-site evening meeting in Pennsylvania.

SUMMARY: Amount: NA
Sour ce of Funds: NA
Capital Project #: NA
Operating Budget: NA
Master Plan Status: NA
Other Fund Sour ces: NA
Duration of Contract: NA

Other Parties I nvolved: NA

*Note — M eetings ar e subject to change dueto State and Federal Guidelines.
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2021 COMMITTEE MEETING SCHEDUL E*

OPERATIONS & MAINTENANCE

Tuesday, January 5, 2021 at 9:00 am.
Tuesday, February 2, 2021 at 9:00 am.
Tuesday, March 2, 2021 at 9:00 am.
Tuesday, April 6, 2021 at 9:00 am.
Tuesday, May 4, 2021 at 9:00 am.
Tuesday, June 1, 2021 at 9:00 am.
Tuesday, July 6, 2021 at 9:00 a.m.
Tuesday, August 3, 2021 at 9:00 am.
Tuesday, August 31, 2021 at 9:00 am.
Tuesday, Octaober 5, 2021 at 9:00 am.
Thursday, November 9, 2021 at 9:00 am.

Tuesday, November 30, 2021 at 9:00 am.

FINANCE

Wednesday, January 6, 2021 at 9:00 a.m.

Wednesday, February 3, 2021 at 9:00 am.

Wednesday, March 3, 2021 at 9:00 a.m.
Wednesday, April 7, 2021 at 9:00 am.
Wednesday, May 5, 2021 at 9:00 am.
Wednesday, June 2, 2021 at 9:00 am.
Wednesday, July 7, 2021 at 9:00 am.
Wednesday, August 4, 2021 at 9:00 a.m.

Wednesday, September 1, 2021 at 9:00 am.

Wednesday, October 6, 2021 at 9:00 am.

Thursday, November 10, 2021 at 10:30 a.m.
Wednesday, December 1, 2021 at 9:00 a.m.

LABOR

Tuesday, January 5, 2021 at 10:30 am.
Tuesday, February 2, 2021 at 10:30 am.
Tuesday, March 2, 2021 at 10:30 am.
Tuesday, April 6, 2021 at 10:30 am.
Tuesday, May 4, 2021 at 10:30 am.
Tuesday, June 1, 2021 at 10:30 am.
Tuesday, July 6, 2021 at 10:30 am.
Tuesday, August 3, 2021 at 10:30 am.
Tuesday, August 31, 2021 at 10:30 am.
Tuesday, October 5, 2021 at 10:30 am.
Thursday, November 9, 2021 at 11:30 am.
Tuesday, November 30, 2021 at 10:30 a.m.

AUDIT

Wednesday, March 3, 2021 at 10:30 am.
Wednesday, June 2, 2021 at 10:30 am.
Wednesday, September 1, 2021 at 10:30 a.m.
Wednesday, December 1, 2021 at 10:30 a.m.

*Note — M eeting dates and times ar e subject to change.
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2021 DRPA/PATCO BOARD MEETING DATES*

January 4, 2021 (if necessary)
January 13, 2021

February 1, 2021 (if necessary)
February 17, 2021

March 1, 2021 (if necessary)
March 17, 2021

April 3, 2021 (if necessary)
April 14, 2021

May 3, 2021 (if necessary)
May 19, 2021 (6:00 p.m. — Philadelphia- TBD)

June 3, 2021 (if necessary)
June 16, 2021

July 1, 2021 (if necessary)
July 14, 2021

August 5, 2021 (if necessary)
August 18, 2021

September 2, 2021 (if necessary)
September 22, 2021

October 7, 2021 (if necessary)
October 20, 2021

November 4, 2021 (if necessary)
November 17, 2021

December 2, 2021 (if necessary)
December 8, 2021

*Note — M eetings ar e subject to change dueto State and Federal Guidelines.
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