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DELAWARE RIVER PORT AUTHORITY
BOARD MEETING

Wednesday, December 5, 2018 at 9:00 a.m.
One Port Center
Board Room
Camden, New Jersey

ORDER OF BUSINESS

1 Roll Call

2. Public Comment

3. Report of the CEO — December 2018

4. Report of the CFO

5. Approval of November 21, 2018 Board M eeting Minutes

6. Monthly List of Previously Approved Purchase Ordersand Contracts of November
2018

7. Approval of Operations & Maintenance Committee M eeting Minutes of November
27,2018

8. Adopt Resolutions Approved by Operations & Maintenance Committee of
November 27, 2018

DRPA-18-123 Design Oversight and Construction Monitoring Services
for Contract No. GN-0040-18, DRPA Solar Photovoltaic
Systems

DRPA-18-124 Capital Contract Project M odification

DRPA-18-125 Toll Technology Assessment for DRPA Bridge Facilities

0. Approval of Labor Committee M eeting Minutes of November 27, 2018
10. Adopt Resolution Approved by Labor Committee of November 27, 2018

DRPA-18-126 Outside Employment



11.

12.

13.

14.

15.

16.

17.

Approval of Finance Committee M eeting Minutes of November 28, 2018

Adopt Resolutions Approved by Finance Committee of November 28, 2018

DRPA-18-127

DRPA 18-128

DRPA 18-129

DRPA 18-130

DRPA-18-131

DRPA-18-132

2019 DRPA Operating Budgets

Resolution in accor dance with Sections 5.15 and 5.09 of
the 1998 I ndenture of Trust dated as of July 1, 1998
with TD Bank, N.A. as Trustege, to adopt an Annual
Budget of the Delawar e River Port Authority for the
2019 Fiscal Year

Resolution in accor dance with Section 5.07 of the 1999
Port District Project Bonds I ndenture dated December
1, 1999 with The Bank of New York Mellon as Trustee,
to adopt an Annual Budget of the Delaware River Port
Authority for the 2019 Fiscal Y ear

Resolution in accor dance with Section 5.07 of the 2012
Port District Project Bonds I ndenture dated December
1, 2012 with TD Bank, N.A. as Trustee, to adopt an
Annual Budget of the Delaware River Port Authority
for the 2019 Fiscal Y ear

Authorization to Defer Effective Date of Biennial CPI -
Based Tall Increaseto January 1, 2021

New DRPA/PATCO Network Security and Privacy
Liability Policy

Approval of Audit Committee M eeting Minutes of November 28, 2018

Adopt Resolution Approved by Audit Committee of November 28, 2018

DRPA-18-133

Unfinished Business

Approval of Citizens Advisory Committee M ember ship

Nomination — Reggie Haynes

Citizens Advisory Committee Report

New Business

DRPA-18-134

Consideration of Pending DRPA Contracts
(Between $25,000 and $100,000)



DRPA-18-135 Collective Bargaining Agreement between DRPA
And IUOE

DRPA-18-136 Collective Bargaining Agreement between DRPA
And FOP

18. Meeting Held in Abeyance

19. Adjournment



CEO REPORT



Report of the Chief Executive Officer

December 5, 2018

Board of Commissioners
Delaware River Port Authority

of Pennsylvania and New Jersey
One Port Center

2 Riverside Drive

Camden, New Jersey 08101-1949

Tothe Commissioners;

Thefollowing is a summary of recent DRPA activities. The appropriate reports are attached.

Emer gency Procurements:

The Print Shop’s high-speed “workhorse black and white copier, the Canon 1135 Imagepress is close to
the end of its useful life, despite continued repair and maintenance efforts over the last two years. The
Canon 1135 isused to copy and build alarge number of documents critical to the daily operation of DRPA
and PATCO. Itisnow critical to replace the Imageress beforeit fails completely. Working together with
staff and Cannon, | entered into an Agreement with Cannon Solutions America, Inc. for emergency
replacement of the Canon 1135 Imagpress in the amount of $103,167.36.



STEWARDSHIP

Bond Rating Upgrades by S& P Global Ratings and Moody’s Investors Service
Citing “very strong management and governance with an experienced management team and a history of
maintaining the bridge system’s cash flows to finance the capita

program,” on November 16, S& P Globa Ratings (S&P) has raised its

long-term underlying rating (SPUR) on the Deaware River Port

Authority’s (DRPA) revenue bonds outstanding to A+ from ‘A’ and its

rating on the DRPA’s port district project bonds to ‘A’ from ‘A-". The

outlook is'stable'.

On the same day, Moody’ s Investors Service (Moody’s) assigned an

‘A2 rating to the proposed Revenue Bonds, Series A of 2018, Revenue

Refunding Bonds, Series B of 2018 and Revenue Bonds, Series C of

2018 of the DRPA. Additionally, Moody’ s affirmed the rating on

DRPA’s existing revenue bonds at ‘ A2’ and the rating on the

outstanding Port District Project (PDP) bonds at ‘Baa2’. The rating outlook has been changed to
‘positive’ from 'stabl€'.

The positive rating actions of S& P and Moody’ s reflect and validate our stewardship approach and the
hard work of every member of the DRPA and

PATCO team in operating, maintaining,

improving and protecting the critical public

transportation assets with which we are entrusted.

Homeland Security Hosts Tabletop

Exercise

On November 14, the Authority’s Homeland

Security/Emergency Management Department, in

coordination with DRPA/PATCO Police, hosted a

large scale tabletop exercise at the Voorhees

Township Police Department. The exercise tested

numerous departments, Communications, Police,

Fireand EMS personnel. PATCO isrequired to conduct exercises each year to be in compliance with
State and Federal regulations. With over 50 participants on-hand it was a great example of collaboration,
partnerships, teamwork, and how working together can solve problems during crises situations. This
was one of several that are planned each year. The half-day event was moderated by Homeland Security
Director Charles Cunningham along with support from employees Anna Maria Saler, Charlie Kain
and Lyle Hutnick.

SERVICE




Eastern States Transportation Network M eeting
DRPA was the host agency for the 40" Meeting of the Eastern
States Transportation Network (ESTN) which was held on
Friday, Nov. 16 at The Westin in Mt. Laurel, NJ. It was the first
time since the network met since 2009. | was pleased to provide
the keynote address to more than 125 attendees from : \
transportation agencies from New York, New Jersey, ozt y O
Pennsylvania, Maryland and Ohio. Staff from various Authority Eastern States
departments participated in and benefited from the event's e il
breakout sessions. “Diversity and Inclusion” was a popular topic

for the Human Resources, Engineering and

Purchasing/Procurement sessions. The next ESTN Conference

will be hosted in 2019 by the Delaware River and Bay Authority (DRBA).

Keynote address General session

Breakout session Maintenance Equipment Demonstration



COMMUNITY

Adapt a Family Initiative

The Human Resource Services department is once again spearheading the Authority’s “Adopt a Family”
initiative. Local familiesin need will be selected based on information provided from the local charities
and agencies and matched up with participating employees.

Through thisinitiative, Authority employees provide those

families with items they need, but are unable to provide for

themselves. Participation is completely voluntary, and employees

typically adopt afamily as an individual or as a department or

division. Aswe have seen in the past, the combined efforts of

empl oyees throughout the Authority, which exemplify our shared

values “Community, Stewardship, and Humility”, have been

overwhelming and so appreciated by the families, and clearly

show that we recognize the importance of “serving the

community”. The program runs now through December 17th.

AROUND THE AUTHORITY

Annual Management Training Program

The annual Management
Training Program was held at
One Port Center during October
and November. The multi-session
program provides guidance for
recently promoted and newly
hired Supervisors. Topics
surrounding  the  Authority’s
mission, vision, employee core
value competencies, shared
values, behaviors & actions to
model and other Human Resource
Services topics were part of the
traning to help supervisors
become more effective in the
workplace.

Top Row: CEO John T. Hanson, Darcie DeBeaumont, Carol Herbst, Michele Hinchliffe,
Corporal Michel, Corporal McDonnell, Sylvia Cuevas, Tiffany Wright, Stephanie Woolley,
Scott Hillman, David Longa, Corporal Gunning, Corporal Bullion, Corporal Silberstein
Seated Row: Tenace Starks, Annette Melendez-Freeman, Ron Cuff, Elisabeth Klawunn,
Keith McLeod, Lashea Allen, Ricardo DeOliveria, Saquiah Scott, Ruth Keller, Stephen
Cassidy, Joseph Shipley, Aisha Toledo



The program consists of topics in the key areas of:

e Workplace Hedlth & Safety Issues

e The Performance Appraisa

e Deding with
Difficult Employee Issues

e Reasonable Suspicion Training

e Authority Policy & Procedures

There were 27 participantsin this year’ s training.

Procurement Procedures
Employee Discipline
Worker’s Compensation
Family Medical Leave Act
Project Management Skills
Leadership Coaching Skills

For alist of Bridge and Finance actions, see Attachment 1
For alist of Personnd Actions, see Attachment 2
For alist of Contractsand Purchases, see Attachment 3
For the Affirmative Action Report, see Attachment 4
For alist of Legal Statistics, see Attachment 5




PATCO

For PATCO Ridership and Financial Information,
See the General Manager’s Report in the PATCO section
Attached arereportsfrom the appropriate departments.

Respectfully Submitted,

John T. Hanson
Chief Executive Officer



REPORT OF THE CHIEF EXECUTIVE OFFICER
ATTACHMENT 1
BRIDGE AND FINANCE



REVENUE AUDIT

Reported traffic and revenue for all four DRPA bridges for the month of September 2018:

Cash Revenue
ETC Revenue
Total Revenue
Non ETC Traffic
ETC Traffic
Total Traffic

FINANCE

2017

$8,067,583.97
$19,791,793.40
$27,859,377.37
1,495,844
2,974,712
4,470,556

2018

$7,719,363.33
$19,872,103.21
$27,591,466.54
1,441,750
2,996,712
4,438,462



DELAWARE RIVER PORT AUTHORITY
TRAFFIC & BRIDGE TOLL FIGURES
FOR THE PERIODS INDICATED

Attachment 1

MONTH OF SEPTEMBER TRAFFIC BRIDGE TOLLS
----- 2018---- ~e-201 7
INC/(DEC) INC/(DEC)
TRAFFIC TOLLS TRAFFIC TOLLS % AMOUNT % AMOUNT
BEN FRANKLIN 1,495,999 $8,337,978.82 1,565,254 $8,683,807.43 -4.42 (69,255) -3.98 ($345,828.61)
WALT WHITMAN 1,727,202 10,677,438.96 1,668,434 10,433,653.46 352 58,768 2.34 243,785.50
COMM ODORE BARRY 637,230 4,866,131.20 649,039 4,907,498.58 -1.82 (11,809) -0.84 (41,367.38)
BETSY ROSS 578,031 3,710,089.56 587,829 3,834,703.90 -1.67 (9,798) -3.25 (124,614.34)
4,438,462 $27,591,638.54 4,470,556 $27,859,663.37 -0.72 (32,094) -0.96 ($268,024.83)
YEAR TO DATE TRAFFIC BRIDGE TOLLS
1/1/18 TO 9/30/18 1/1/17 TO 9/30/17
INC/(DEC) INC/(DEC)
TRAFFIC TOLLS TRAFFIC TOLLS % AMOUNT % AMOUNT
BEN FRANKLIN 14,094,522 $78,975,361.18 14,033,865 $78,205,825.09 0.43 60,657 0.98 $769,536.09
WALT WHITMAN 15,201,039 95,116,884.81 15,110,666 94,985,265.40 0.60 90,373 0.14 131,619.41
COMMODORE BARRY 5,661,310 44,054,393.77 5,687,152 43,462,490.69 -0.45 (25,842) 1.36 591,903.08
BETSY ROSS 5,309,286 34,520,292.06 5,206,919 34,210,858.64 1.97 102,367 0.90 309,433.42
0.72 $1,802,492.00

TOTALS 40,266,157 $252,666,931.82 40,038,602 $250,864,439.82 0.57 227,555

Note: New Toll Schedule Went Into Effect July 1st, 2011.

Distribution:  John Hanson
Jim White

I:\CorpSect\2018\December 5\Traffic and Revenue Report.xlsx




REPORT OF THE CHIEF EXECUTIVE OFFICER
ATTACHMENT 2
PERSONNEL ACTIONS



DELAWARE RIVER PORT AUTHORITY

ARTICLE XII-A
ATTACHMENT 2

PERSONNEL

ACTIONS OF THE CHIEF EXECUTIVE OFFICER
COMMISSION MEETING DECEMBER 19, 2018
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TEMPORARY APPOINTMENTS - None

APPOINTMENTS - None

TEMPORARY ASSIGNMENT TO HIGHER CLASSIFICATION

William W. Anderson

Orville Parker, Il

John R. Baird

Anthony V. Bennett

Patrick M. Berkery

PA

John A. Cujdik

PA

From: Budget Analyst
Finance Division
Budget/Financial Analysis
(OPC)

From: Manager, Budget/
Financial Analysis
Finance Division
Budget/Financial Analysis
(OPC)

From: C&M Mechanic
Operations Division
Highway (WWB)

From: Highway Foreman
Operations Division
Highway (WWB)

From: C&M Mechanic
Operations Division
Highway (BFB)

From: Toll Collector
Operations Division
Bridge/Toll (WWB)

To: Acting Manager, Budget/
Financial Analysis

Finance Division
Budget/Financial Analysis
(OPC)

Eff: 11/07/2018 to 11/09/2018

To: Acting Director, Finance
Finance Division

Finance, Director’s Office
(OPC)

Eff: 11/07/2018 to 11/09/2018

To: Acting Highway Foreman
Operations Division

Highway (WWB)

Eff: 11/17/2018 to 11/30/2018

To: Acting Construction &
Maintenance Manager
Operations Division

Bridge Director’s Office (WWB
& CBB)

Eff: 11/17/2018 to 11/30/2018

To: Acting Auto Technician
Operations Division

Fleet Operations (BFB)

Eff: 11/24/2018 to 01/18/2019

To: Acting Plaza Supervisor
Operations Division
Bridge/Toll (WWB)

Eff: 11/24/2018 to 01/18/2019



Actions of the Chief Executive Officer
Commission Meeting of 12/19/2018
Page 2 of 2

PROMOTIONS

Michele B. Hinchliffe From: Accounting Clerk
Finance Division
Accounting (OPC)

INTERAGENCY PROMOTION to PATCO - from DRPA - None

TITLE CHANGES - None

INTERAGENCY PROMOTION to DRPA - from PATCO - None

INTERAGENCY TRANSFERS to PATCO - from DRPA - None

INTERAGENCY TRANSFERS to DRPA - from PATCO - None

TRANSFERS - DEPARTMENTAL - None

RETIREMENTS - None

RESIGNATIONS

Jeffrey R. Hartnett Toll Collector
Operations Division

Bridge/Toll (BFB)

END OF TEMPORARY ASSIGNMENT

Marnie M. Loughrey Temporary With Benefits
Administration Division
Mailroom (OPC)

DECEASED - None

To: Accounts Payable &
Receivable Supervisor
Finance Division
Accounting (OPC)

Eff: 11/10/2018

Eff: 11/09/2018

Eff: 11/08/2018



REPORT OF THE CHIEF EXECUTIVE OFFICER
ATTACHMENT 3
CONTRACTS AND PURCHASES



ATTACHMENT 3

MONTHLY REPORT
GENERAL PROCUREMENT ACTIVITY

During the month of November there were 43 Purchase Orders awar ded totaling
$233,476.23.

Approximately 67.50% or $157,597.090f the monthly dollar total was made available
to MBE’sand WBE's, representing 46.51% or 20 of the monthly total number of
Purchase Orders.

Of the total monthly procurement availableto MBE’'sand WBE's, approximately
10.72% or $16,900.08 was awar ded to MBE’s and approximately 12.56% or
$19,796.00 was awarded to WBE's.

Of thetotal number of Purchase Orders availableto MBE’sand WBE's,

approximately 45.00% or 9 Purchase Orderswere awarded to MBE’sand
approximately 10.00% or 2 Purchase Orderswere awarded to WBE's.

Page 1



REPORT OF THE CHIEF EXECUTIVE OFFICER
ATTACHMENT 4
EEO REPORT



DRPA EEO CATEGORIES
(By State)

STATE OF
RESIDENCE
JOB TITLE DE NJ PA

Chief Executive Officer

Chief Administrative Officer
Chief Engineer

Chief Financial Officer

Chief Operating Officer
Deputy Chief Executive Officer
Deputy General Counsel 1
General Counsel/Corporate Secretary

Inspector General

OCQoO~NOOOTPhhWN -
R G G

_e A

Bridge Directors

Captain of Police

Director, Corporate Communications & Community Relations
Director, Finance 1
Director, Fleet Management 1
Director, Government Relations 1
Director, Homeland Security & Emergency Management 1

Director, Human Resource Services 1
Director, Information Services 1
Director, Procurement 1
Director, Risk Management 1
Director, Strategic Initiatives 1
Engineering Program Manager 1
Manager, Construction & Maintenance 1
Manager, Planning & Design 1
Police Chief 1

N DN
O -

PO RPN ITIo0ONO O WN =

Construction & Maintenance Manager 1 3
Fleet Shop Manager

Manager, Accounting

Manager, Budget/Financial Analysis
Manager, Capital Grants

Manager, Community Relations 1
Manager, Contract Administration
Manager, ERP & Applications 1

[ N N W N

—

O~NOO O, WN -

As of NOVEMBER 30, 2018
Page 1 of 7 Prepared: NOVEMBER 19, 2018



DRPA EEO CATEGORIES
(By State)

STATE OF
RESIDENCE
JOB TITLE DE NJ PA
9 |[Manager, Government Relations 1
10 |[Manager, Internal Audit 0
11 |[Manager, Payroll 1
12 |Manager, Production Systems 1
13 |Manager, Purchasing & Stores 1
14 |[Manager, Revenue Audit 1
15 |Manager, Special Projects 1
16 |Sr. Project Manager 1
17 |Toll Manager 1 1
1 |Electrical Foreman 5
2 |Fleet Foreman 2
3 |Highway Foreman 2 5 1
4 |HVAC Foreman 2
5 |Lead Programmer/Analyst 1
6 |Maintenance Foreman 8
7 |Purchasing Agent 0
8 |Sr. Accountant 1
9 |Supervisor, Revenue Audit 1
1 |Supervisor, Central Storeroom 1
2 |Supervisor, Mail Room 1
3 |Supervisor, Print Shop 1
OFFICIALS & ADMINISTRATORS (Total By State)] 4 50 25
TOTAL OFFICIALS & ADMINISTRATORS 79
1 |Lieutenant of Police 3 2
1 |Plaza Supervisor 13 12

As of NOVEMBER 30, 2018
Page 2 of 7 Prepared: NOVEMBER 19, 2018



DRPA EEO CATEGORIES
(By State)

STATE OF
RESIDENCE
JOB TITLE DE NJ PA

RN
w

Administrative Coordinator 1 10
C&M Technical Assistant

Digital Communications Specialist
EEO Specialist

Grants Specialist

Graphic Design Administrator 1
HRIS Specialist
HRS Specialist 1 1
Management Analyst 1
Project Analyst 1
Purchasing Specialist 4

Sr. Reproduction Technician

—_ = A a N
—
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—

Accountant 1 1
Administrator, Compensation/HRIS 1
Administrator, Employee Relations, Programs & Policies 1
Administrator, Staffing & Recruiting

Administrator, Training & Employee Development 1
Associate Engineer

Auditor

Budget Analyst

Claims Administrator

Construction Contract Compliance Specialist

Contract Administrator 2
Engineering Program Analyst
Financial Analyst

IT Auditor 1
Project Manager (Office of the CAQO)
Project Manager, HS & EM

Records Manager

Revenue Analyst

Safety Specialist

Accounts Payable & Receivable Supervisor

S N N QU W —

—
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Assistant General Counsel 4 2
Electrical Engineer

N —
RN

As of NOVEMBER 30, 2018
Page 3 of 7 Prepared: NOVEMBER 19, 2018



DRPA EEO CATEGORIES
(By State)

STATE OF
RESIDENCE
JOB TITLE DE NJ PA
3 |Principal Engineer 2
4 |Senior Engineer 6 1

PROFESSIONALS (Total By State)] 2 | 69 | 40

TOTAL PROFESSIONALS 111
1 |Police Officer 3 68 24
1 |Corporal of Police 11 2
1 |Sergeant of Police 18 6

PROTECTIVE SERVICE WORKERS (TotalBy State)] 3 | 97 | 32

TOTAL PROTECTIVE SERVICE WORKERS 132
1 |[HVAC Technician 6 3
1 |Auto Technician 12 4
1 |Electrical Technician 18 4
1 |Construction & Maintenance Mechanic 2 30 15
1 |[Maintenance Technician 1 31 8

As of NOVEMBER 30, 2018
Page 4 of 7 Prepared: NOVEMBER 19, 2018



DRPA EEO CATEGORIES
(By State)

STATE OF
RESIDENCE

JOB TITLE DE NJ PA

CRAFT WORKERS (SKILLED) (Total By State)] 3 | 97 | 34

TOTAL CRAFT WORKERS (SKILLED) 134
1 |Business Analyst 1
2 |Data Base Administrator 1
3 |Network Technician 4
4 |Programmer/Analyst 1
5 |Systems Administrator 8 1
6 |User Support Administrator 1 1 1

TECHNICIANS (Total By State)] 1 | 15 | 3
TOTAL TECHNICIANS 19
1 |Customer Service Coordinator 2 1
2 |Executive Assistant to the CEO 1
3 |Executive Legal Secretary 1
4 |Legal Assistant, Claims 1
5 |Legal Secretary 1 2
1 |Accounting Clerk 1 0
2 |Administrative Clerk (Revenue Audit) 0
3 |Building Services Clerk 0 0
4 |Central Stores Clerk 1
5 |Contracts Administration Clerk 1
6 |Data Base Clerk 2
7 |Dispatcher 10 7
8 |Lead Dispatcher 1
9 |File Clerk 1 1
10 |Media Specialist 1
11 |Purchasing Clerk 1
12 |Reproduction Technician 1
13 |Temporary With Benefits (Mailroom) 1 0

As of NOVEMBER 30, 2018
Page 5 of 7 Prepared: NOVEMBER 19, 2018



DRPA EEO CATEGORIES

(By State)
STATE OF
RESIDENCE
JOB TITLE DE NJ PA
1 |Revenue Auditor 1 5
1 |Toll Collector 33 25
1 |Revenue Operations Clerk 3

ADMINISTRATIVE SUPPORT (Total By State)] 1 | 65 | 39

TOTAL ADMINISTRATIVE SUPPORT 105

TOTAL EMPLOYEES BY STATE | 14 | 393 ] 173

TOTAL DRPA EMPLOYEES - 580 |

SUMMARY (Employee Class)

NON-REP[ 7 | 138 [ 70

215

IUOE] 3 | 143 | 67

213

IBEW] 1 | 15 | 4

20

FOP[ 3 [ 97 | 32

As of NOVEMBER 30, 2018
Page 6 of 7 Prepared: NOVEMBER 19, 2018



DRPA EEO CATEGORIES
(By State)

STATE OF
RESIDENCE
JOB TITLE DE NJ PA

132

As of NOVEMBER 30, 2018
Page 7 of 7 Prepared: NOVEMBER 19, 2018



PATCO EEO CATEGORIES
(By State)

STATE OF
RESIDENCE

JOB TITLE DE NJ PA

General Manager 1

Assistant General Manager 1
Director, Equipment

Director, Fare Collection Operations
Director, Finance

Director, Safety Services

Director, Transit Services

Director, Way & Power

Technical Supervisor, Administration/Projects 1
Technical Supervisor, Civil & Mechanical Systems
Technical Supervisor, Equipment

Technical Supervisor, Transit Services

Manager, Electrical & Electronics

Manager, Fare Collection

Manager, Mechanical & Custodial

Manager, Passenger Services

Manager, Power, Signals & Communications
Manager, Track & Signals

Manager, Track, Structures & Mechanical
Supervising Dispatcher

Dispatcher

Dispatcher Trainee 3
Electrical Foreman 5

Fare Collection Foreman 1
Mechanical Foreman
Payroll Administrator
Senior Accountant
Track Foreman
Purchasing Agent 0
30 |[Maintenance Foreman

31 [Money Room Supervisor

32 |Supervisor, Transit Services
33 |Supervisor/Traffic Analyst

34 |Traffic Analyst

35 |Supervisor, Stores (Storeroom)
36 |Custodial Foreman

37 |Station Supervisor

38 |Fleet Foreman
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OFFICIALS & ADMINISTRATORS (Total By State)] 0 | 56 [ 13

TOTAL OFFICIALS & ADMINISTRATORS 69

As of NOVEMBER 30, 2018
Page 1 of 3 Prepared: November 19, 2018



PATCO EEO CATEGORIES
(By State)

STATE OF
RESIDENCE
JOB TITLE DE NJ PA
1 |Project Manager, Technical 1
2 |Fare Collection & Revenue System Analyst 1
3 |Safety Specialist 2
4 |Administrative Coordinator 3 (to the GM) 1
5 |Administrative Coordinator 7
6 |Purchasing Specialist 3
PROFESSIONALS (Total By State)] 0 | 14 | 1
TOTAL PROFESSIONALS 15
1 |Train Operator 41 11
PARAPROFESSIONALS (Total By State)] 0 | 41 | 11
TOTAL PARAPROFESSIONALS 52
1 |Custodian 22 9
2 |Revenue Collector 2
SERVICE MAINTENANCE (Total By State)] 0 | 24 [ 9
TOTAL SERVICE MAINTENANCE 33
1 |Storekeeper 5
2 JAccounting Clerk 2
3 |Payroll Clerk 1
4 |Purchasing Clerk
5 |Customer Service Agent/Traffic Checker 6 1
6 |Data Entry Clerk 1
ADMINISTRATIVE SUPPORT (Total By State)] 0 | 14 | 2
TOTAL ADMINISTRATIVE SUPPORT 16

As of NOVEMBER 30, 2018
Page 2 of 3 Prepared: November 19, 2018



PATCO EEO CATEGORIES
(By State)

STATE OF
RESIDENCE
JOB TITLE DE NJ PA
1 |Electronic Technician 1 17 1
2 |Machinist 1/C 2
3 |Machinist 1/C Tool Maker 1
4 |Maintenance Mechanic 1/C 3
5 |Mechanical & Structural Technician 13
6 |Maintainer (Way & Power) 20 6
7 |Maintainer Apprentice (Way & Power) 1
8 |Equipment Electrician 2 3
9 |Equipment Electrician A/C 6
10 |Machine Operator 1/C 4
11 |Equipment Mechanic 1 19
12 |Fare Collection Repairman 2 1
13 |Grounds Keeper 2
14 |Car Monitoring & Diagnostic System Technician 2
15 |Track Mechanic 12 7
16 |Welder 1
CRAFT WORKERS (SKILLED) (Total By State)] 2 | 107 | 18
TOTAL CRAFT WORKERS (SKILLED) 127
TOTAL EMPLOYEES BY STATE | 2 | 256 | 54
TOTAL PATCO EMPLOYEES 312
SUMMARY (Employee Class)
NON-REP o | 8 | 16
100
TEAMSTERS 2 | 172 | 38
212

As of NOVEMBER 30, 2018
Page 3 of 3 Prepared: November 19, 2018



REPORT OF THE CHIEF EXECUTIVE OFFICER
ATTACHMENT 5
LEGAL STATISTICS REPORT



Matter count report

Date Range: 11/01/2018 to 11/29/2018
On Matters, Litigation

Matter Sub-Type Opened in Range

by Matter Sub-Type

Closed in Range

Bankruptcy/Debt Collections
Contracts/Assignment
Contracts/Construction
Contracts/Consulting
Contracts/Cooperation
Contracts/Insurance
Contractg/License
Contracts/Purchase

Contracts/Real Estate Conveyance
ContractyReal Estate ROEI
Contracts/RFP/Bid
Contracts/Service
Contracts/Settlement
Employment/ADA
Employment/FMLA
Employment/Policies& Procedures
Employment/S/L Term Disability
Employment/Workers Comp
Grant Application

Galexy
Thu Nov 29 15:23:03
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Matter Sub-Type Opened in Range

Closed in Range

Individual Testimony
Insurance/Authorization
Insurance/Certification

I nvestigation/Misconduct

Legal Research/Legal Opinion
Management/Policies & Procedur
Personal Inj/Accidental NonS& F
Personal Inj/Motor Vehicle
Personal Inj/Slip and Fall
Property Damage/Bridges
Property Damage/Facilities
Property Damage/Vehicle

Right to Know/Video/Recordings

Subpoena/Documents
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34 [tems

Galexy
Thu Nov 29 15:23:03
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CFO REPORT



Report of the Chief Financial Officer

November 29, 2018

Delaware River Port Authority

Of Pennsylvania and New Jersey
One Port Center

2 Riverside Drive

Camden, New Jersey 08101-1949

Commissioners:

FINANCIAL SUMMARY

The following descriptive financial summary is based on the November 26, 2018
unaudited DRPA/PATCO financial stat summary sheet. The sheet was only updated for
a few categories, specifically: bridge traffic/toll revenues for September, and bonds
outstanding and the General Fund balance (as a result of the defeasement mentioned
below).

DRPA Traffic and Toll Revenues

2018 September YTD Audited Traffic and Toll Revenues- Key statistics:

1. Increase of 228K vehicles or a0.57% increase vs. 2017 actuals; September traffic
was down slightly - 32K vehicles)

2. Toll revenues were $252.7 million based on traffic of 40.3 million vehicles;

3. Audited toll revenues were up $1.8 million versus the previous year total of
$250.9 million, or a 0.72% increase. Much of this YTD $1.8 million increase was
due to excellent July and August 2018 numbers.

2018 DRPA Traffic and Revenues vs. budget:

1. Traffic and toll revenues are both higher than budget;
2. YTD traffic is up 1.63%, or 647K vehicles, while toll revenues are up by $3.0
million, or 1.2%, vs. budget.

2018 Unaudited YTD Traffic thru October:

1. Unaudited figures for the period January through October indicate that traffic
on DRPA bridges continues to be slightly above 2017 totals, up about 0.52%,
Flat traffic volume in October resulted in a modest drop in the October YTD
percentage increase. Last month’s figure.

2. During 2017, unaudited traffic was up by 2.48% over 2016 for the same time
period.



3. We still expect that our actual 2018 traffic, while higher than 2017, will still
experience overall growth of less than 1.0%. (Note: The annual increase in 2018
over 2017 will be below the 2.5% annual increases in traffic we have experienced
during the prior three years.)

PATCO Ridership and Net Revenues

2018 Ridership/Net Passenger Revenues (thru September YTD):

1. Total ridership YTD is 8.03 million riders, which translates into $19.6 million in
net passenger revenues.

2. 2018 YTDridership vs. 2017 is down by 105,000 passengers or a 1.29% decrease.
This represents a slight decrease from August YTD ridership numbers.

3. Net passenger revenues of $19.6 million are down $480K vs. 2017 numbers, a
2.39% decrease.

As mentioned in previous reports, this year’s ridership has been affected by the
following factors: service suspension on January 29" (due to a Conrail-related
incident), and a customer appreciation “free commute” on February 2", and inclement
weather during March.

2018 Ridership/Net Revenues vs. Budget:

1. Ridership is roughly 92K riders higher than budget (up 1.16%).
2. Net passenger revenues are up $248K vs. budget, an increase of 1.28%

BUDGET VS. ACTUAL EXPENSES (unaudited)

Through September, DRPA and PATCO are roughly $8.8 million or 7.31% under budget.
(During the same time period in 2017, YTD combined DRPA/PATCO expenses, were
about $5.6 million under budget, as well). PATCO'’s favorable variances (under budget
categories) are related to lower payroll, direct materials, and contractual and
professional services expenses, etc. For the DRPA, the positive budget variances are
primarily related to lower payroll /ESE (employee service expenses), and contractual
and professional services, and repairs.

GENERAL FUND AND THE 2018 CAPITAL PLAN

As we have mentioned previously, 2018 Capital Plan expenditures, beginning in the
month of January, have been totally funded through the General Fund.

1. The General Fund balance decreased by $6.4 million during October, dropping
to $548.4 million.

2. While final November numbers are not yet available, the General Fund balance
dropped significantly during the month, attributable to the use of $281.6 million
to defease $308.4 million in 2010D Revenue Bonds. The General Fund is
estimated at approximately $265 million as a result of the aforementioned
transaction.
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3. The General Fund investment balances will continue to drop until DRPA begins
funding capital expenditures via bond project funds, once new bonds are issued
in early/mid December. The General Fund will then grow once again, due to on-
going monthly transfers, as the bond project funds will become the source of
almost all capital expenditures for the next 2 -3 years..

2019 Capital and Operating Budgets

The 5-year Capital Plan was approved by the Board earlier this month and will become
effective for January 1, 2019, once the Governors’ veto period is expired.

The 2019 Capital Plan proposes 5-year spending of $787.4 million (net of federal/state
grants), which is approximately 2.2% higher than the 2018 Plan. The approved 2019
Capital Budget anticipates $178.7 million in capital expenditures, net of federal/state
grants.

Bond Related Transactions/Information:

1. Defeasement— As previously mentioned, on November 16™" $308.4 million in 2010D
Revenue Bonds were defeased. The Financial Summary reflects the current amount
of bonds outstanding as a result of this transaction at about $1.1 billion. The
Authority used a combination of $281.6 million from its General Fund, along with
draws from its debt service and debt service reserve funds to execute this
transaction.

2. Refunding and New Money Bonds - In addition, the Authority expects to issue new
revenue bond debt and eliminate all, or a large portion, of its variable rate debt
(which is supported by LOC facilities and FRNs or Floating Rate Notes), which is
linked to our two swaps, by mid-December. A “Preliminary Official Statement”
(POS) has been posted for investor viewing as of November 28™".  Pricing for the
new bonds is slated for December 6.

3. As mentioned at November’s Board meeting, after meeting with the ratings agencies
on November 9", both Moody’s and S&P issued reports on November 16t , prior to
our posting of the POS.

We were pleased to see S&P upgrade of all of the Authority’s revenue bonds (from
“A” to "A+”) and port district project bonds (from “A-" to A). This is the second time
in thirteen months that one major ratings firm upgraded all of our bonds. (Moody’s
did so in October of 2017).

Moody’s also affirmed our bonds at present levels, but moved our “outlook” from
“stable” to “positive”. Moody’s has rated the revenue bonds at “A2,” with port
district bonds rated at “Baa2.”

Respectfully submitted,
James M. White, Jr.
CFO/Treasurer



CONSULTATIVE AND DELIBERATIVE WORKPAPERS

DRPA/PATCO UNAUDITED FINANCIAL SUMMARY
November 26, 2018

DRPA TRAFFIC / PATCO RIDER NUE
YEAR-TO-YEAR COMPARISON
2017 vs. 2018 YTD thru 9/30/18 2017 Actual 2018 Actual Year-to-Year Change % Change
DRPA Traffic 40,038,602 40,266,157 227,555 0.57%
DRPA Toll Revenues $250,864,440 $252,666,932 $1,802,492 0.72%
Average Toll $6.2656 $6.2749 $0.0094 0.15%
DRPA Traffic Increase (Decrease) from prior month #REF!
DRPA Revenue Increase (Decrease) from prior month #REF!
2017 vs. 2018 YTD thru 9/30/18 2017 Actual 2018 Actual Year-to-Year Change % Change
PATCO Ridership 8,135,300 8,030,659 (104,641) (1.29%)
PATCO Net Passenger Revenues $20,052,122 $19,571,998 ($460,124) (2.39%)
Average Fare $2.4648 $2.4372 ($0.0277) (1.12%)
PATCO Ridership Increase (Decrease) from prior month #REF!
PATCO Revenue Increase (Decrease) from prior month #REF!

BUDGET VS. ACTUAL

2018 YTD thru 9/30/18 2018 Budget (9 mo) 2018 Actual {9 mo) (Under) / Over Budget

% (Under) / Over Budget

DRPA Traffic 39,618,993 40,266,157 647,164 1.63%
DRPA Toll Revenues $249,672,334 $252,666,932 $2,994,598 1.20%

DRPA Traffic Increase (Decrease) from prior month #REF!

DRPA Revenue Increase (Decrease) from prior month #REF!

Frequent Bridge Traveler Credit $1,317,001 $1,372,950 $55,949 4.25%

Delayed Transaction (Net) Revenue $1,881,430 $1,485,544 ($395,886) (21.04%)

# of Transactions Reviewed: 704,984 YTD 2018
# of Transactions Reviewed: 2,321,669 since 5/16

2018 YTD thru 9/30/18 2018 Budget (9 mo) 2018 YTD Actual (9 mo) {Under) / Over Budget % (Under) / Over Budget
PATCO Ridership 7,938,870 8,030,659 91,789 1.16%
PATCO Net Passenger Revenues $19,323,900 $19,571,998 $248,098 1.28%

PATCO Ridership Increase (Decrease) from prior month #REF!

PATCO Revenue Increase (Decrease) from prior month #REF!

OPERATING EXPENSES - YTD September 30, 2018
BUDGET VS. ACTUAL (UNAUDITED)

2018 YTD thru 9/30/18 2018 YTD Budget 2018 YTD Actual (Under) / Over Budget % (Under) / Over Budget
DRPA Budget $77,323,495 $72,486,332 ($4,837,163) (6.26%)
PATCO Budget $43,343,872 $39,364,204 ($3,979,668) (9.18%)
Total $120,667,366 $111,850,536 ($8,816,831) (7.31%)

Change in Budget variance #REF!

2018 YTD thru 9/30/18 2018 YTD Budget 2018 YTD Actual (Under) / Over Budget % (Under) / Over Budget

PATCO Subsidy ($22,761,613) ($18,429,977) ($4,331,636)

(19.03%)

ESTIMATED GENERAL FUND BALANCE

Estimated Balance as of 9/30/2018
Est. Change from previous month

$547.7 million
($6.4) million - Decrease since 8/31/2018

Note: DRPA 2013 bond project fund closed out in January 2018




CONSULTATIVE AND DELIBERATIVE WORKPAPERS
DRPA/PATCO UNAUDITED FINANCIAL SUMMARY

TOTAL DRPA BOND DEBT
(in thousands of dollars)

TOTAL BOND DEBT BY TYPE
As of 9/30/2018 (in thousands of dollars)

Princioal Outstandina % of Total Bond Ratings (Moody's/S&P)

Fixed Rate Bonds $ 918,635 66.6% see below
Variable Rate Bonds (LOC backed) 217,875 15.8% seo below
Variable Rate Bonds (Direct Purchase) 242,290 17.6% Not rated

Total Debt $ 1,378,800 100.0%
Revenue Bonds $ 1,245,125 90.3% A2 stable/ A stable
PDP Bonds 133.675 9.7% Baa2 stable / A- stable

Total Debt $ 1.378.800 100.0%

upgraded DRPA Revenue and PDP Bonds in Nov. 2013 to A and BBB positive In December 2014, these ratings.

April 2016, S&P upgraded DRPA's PDP Bond ratings from "BBB" to "A-". The Revenue Bonds ware affirmed at "A", stable outlook.

moved all DRPA bonds to stable outlook in Nov. 2012 and reaffirmed DRPA ratings in December 2015.
In October 2017, Moody's upgraded DRPA's Revenue Bond ratings from “A3" to "A2" with a stable outlook and upgraded the

Variable Rate Bond Issues Est. LOC Principal O/S Letter of Credit Banks Bond Principal Outstanding Expiration Data
2008 Rev. Ref. Bonds Series A $0 Bank of America $0 LOC terminated 7/25/16
Series B 113.178 TD Bank 111.240 12/31/22
2010 Rev. Ref. Bonds Series A Royal Bank of Canada $0 LOC terminated 7/25/16
Series B 108,493 Barclay's Bank 106,635 3/18/22
Series C 1] Bank of NY Mellon 0 LOC terminated 6/9/16
Total Letters of Credit $221.670 $217.875
Var Rate Direct Purchase Bank Loans Princioal Outstandina Direct Purchase Banks Loan Principal Qutstandina Exolration Date
2008 Rev. Ref. Bonds Series A” $100,120 Bank of Amariea $100.120 7/15/2020
2010 Rev. Ref. Bonds Series A* $51.305 Bank of America $51.305 711512020
2010 Rev. Ref. Bonds Series A* $55.330 TD Bank $55.330 7/15/2021
2010 Rev. Ref. Bonds Series C* $35.535 Wells Farao $35.535 6/9/2021
Total Direct Purchase Bonds $242,290 $242,230

*LIBOR Index Rate Mode
Total Swap Valuation - 09/30/18 (in millions}

Amount Active Swaps* MTM Value

$811 #REF! #REF!
Change from 12/31/17

TD Bank and Wells Fargo new swap counterparties as of July 2015 (replaced UBS)
*Current Notional Amounts: As of Jan. 1, the notional values for the 1995 and 1999 swaps are $211.4 and $248.8 million, respectively, or a total of $460.2 million
Note: Notlonal amount has dacreased by $44.6 mililon since 12/31/17.

1.LOC for 2010 Revenue Bonds closed on March 2013. Three new LOC LOCs fees from 0.45% to 0.70%.
2008 Revenue Bond LOCs extensions were on June 28. TD Bank and Bank of America with fees at 0.655% to 0.70%,
Novation - UBS on both DRPA active TD Securities & Wells are the new

: Reinstitution of E-ZPass Commuter Discount - December 2015 date.



DRPA BOARD MINUTES



DELAWARE RIVER PORT AUTHORITY
BOARD MEETING

One Port Center

2 Riverside Drive

Camden, NJ

Wednesday, November 21, 2018

PRESENT

Pennsylvania Commissioners

Ryan Boyer, Chairman

Sean Murphy (for Pennsylvania Auditor General Eugene DePasquale; via tel ephone)
Robert Borski (for Pennsylvania Treasurer Joseph Torsella)

Christopher Lewis, Esg. (viatelephone)

Donna Powell

Angelina Perryman (viatelephone)

New Jersey Commissioners

Jeffrey Nash, Esg., Vice Chairman of the Board (viatelephone)
Albert Frattali

Aaron Nelson (for Ricardo Taylor)

Frank DiAntonio

Charles Fentress

Daniel Christy

Bruce Garganio

DRPA/PATCO Staff

John T. Hanson, Chief Executive Officer

Maria Wing, Deputy Chief Executive Officer

Raymond J. Santarelli, General Counsel and Corporate Secretary
Stephen Holden, Deputy Genera Counsel

Narisa Sasitorn, Deputy General Counsel

James White, Chief Financial Officer

John Lotierzo, Director of Finance

Orville Parker, Manager, Budget/Financial Analysis, Finance
Christina Maroney, Director, Strategic Initiatives

Toni P. Brown, Chief Administrative Officer

Robert P. Hicks, Chief Operating Officer

David Aubrey, Acting Inspector General

John Rink, General Manager, PATCO

Rohan Hepkins, Assistant General Manager, PATCO
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DRPA/PATCO Staff (Continued)

Mark Ciechon, Director of Finance, PATCO

Jack Stief, Chief, Public Safety

Mike Reher, Sergeant, Public Safety

Matt Pezzato, Public Safety

Richard Mosback, Director, Procurement DRPA/PATCO

William Shanahan, Director, Government Relations

Tonyelle Cook-Artis, Manager, Government Relations

Michael Venuto, Chief Engineer

Susan Bond, Engineering Program Analyst

Darlene Calands, Manager, Community Relations

Amy Ash, Manager, Contracts Administration

Vaerie Bradford, Bridge Director, Benjamin Franklin and Betsy Ross Bridges
Larry Walton, Bridge Director, Walt Whitman and Commodore Barry Bridges
Steve Reiners, Director, Fleet Management

Sheila Milner, Administrative Coordinator, Corporate Secretary, OGC
Elizabeth Saylor, Administrative Coordinator, Corporate Secretary, OGC
Dawn Whiton, Executive Assistant to the CEO and Deputy CEO

Thomas Herron, Retiree

Others Present

Craig Ambrose, Associate Counsel, New Jersey Governor’s Authorities Unit
Christopher Gibson, Esg., Archer & Greiner (New Jersey Counsel)
Alan Kessler, Esg., Duane Morris LLP (Pennsylvania Counsel)
Jessica Priselac, Esg., Duane Morris LLP (Pennsylvania Counsel)
LindaHallowell, Wells Fargo

Kristen Jones, Esg., Stradley Ronan

Craig Blackman, Esqg., Stradley Ronan

Alex Sarly, SunPower Corporation

Devavrath Vema, SunPower Corporation

Charnelle Hicks

Alan Becker, Citizens Advisory Committee member

OPEN SESSION

Notice

The Corporate Secretary announced that pursuant to its by-laws public notice of this meeting of
the DRPA Board of Commissioners had been given by posting proper notice in the lobby at One

Port Center and by issuing proper notice to the public and news media

Roll Call

Chairman Boyer called the meeting to order at 9:07 am. and asked that the Corporate Secretary
call theroll. Thefollowing Commissionerswere present, constituting aquorum: Chairman Boyer,
Vice Chairman Nash, Borski, Powell, Frattali, Christy, Murphy, Lewis, Perryman, Garganio,

DiAntonio, Nelson and Fentress.
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Chairman Boyer stated that he wanted to express his gratitude to John Hanson, Maria Wing, Jim
White and staff for working diligently on the finances of the Authority and having the rating
agencies recogni ze the hard work as reflected in the increase to the Authority’ s bond ratings.

Public Comment

Alan Becker thanked the Authority for its excellent work clearing the bridges and PATCO tracks
during last week’s storm. He a'so commented on the completion of the mural project which he
described as fantastic and congratul ated the Bridge Group and Bridge Director Val Bradford.

Chairman Boyer also commented on the mural project, stating that he has received many calls
expressing the stunning nature of the work completed. He a'so complimented the Authority on
how they handled the weather conditions last week.

Report of the Chief Executive Officer

CEO Hanson stated that the CEO report stood as previously submitted. Mr. Hanson noted that
with respect to the mural project, the art isaway of connecting people and it is functional and also
addressed arecurrent graffiti issuein that area. Mr. Hanson recognized Bridge Director Bradford
for bringing thisideato the Authority, persisting in her advocacy for the project, and making Mr.
Hanson an advocate of the project.

Mr. Hanson aso thanked the DRPA under the leadership of the Board with respect to the
Authority’s finances which enabled DRPA to earn an A+ bond rating and moving toward
eliminating interest rate swaps and variable rate debt. Mr. Hanson further commented that the
report from the Moody’ s and S& P are remarkable.

Lastly Mr. Hanson introduced to the Board and congratulated Tom Herron on hisretirement from
Engineering and then PATCO, wishing him well in retirement.

Commissioner Frattali moved to approve the CEO’s Report and Commissioner DiAntonio
seconded the motion. All Commissioners in attendance voted to approve the CEO’'s Report. The
motion carried.

Report of the Chief Financial Officer

CFO White stated that his report stood as previously submitted. He stated that he appreciated the
support of the Board as it relates to the financial situation. He stated that he had three items that
he wanted to bring to the Board' s attention:

(1) 2019 Capital Program — Chief Engineer Venuto and Engineering staff for pulling together
areasonable and conservative program;

(2) Last Friday the Authority defeased $308M of our 2010D bond using $281M. He stated
that the Authority has roughly $250M remaining in the General Fund,

(3) Mr. White stated that he and CEO Hanson had a proud moment regarding the ratings
change and the DRPA is now being recognized for its historically high financia
performance.
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Approval of the October 17, 2018 DRPA Board Meeting Minutes

Chairman Boyer stated that the Minutes of the October 17, 2018 DRPA Board Meeting had been
previously provided to the Governors of New Jersey and Pennsylvania and to the DRPA
Commissioners.  Commissioner Fentress moved to approve the Minutes and Commissioner
Nelson seconded the motion. There were no comments or corrections. All Commissioners in
attendance voted in the affirmative to approve the Minutes as submitted. The motion carried.

Receipt and Filing of the Previously Approved List of Payments Covering the Month of
October 2018 and theL ist of Previously Approved Purchase Ordersand Contracts Covering
the M onth of October 2018

Chairman Boyer stated that the Monthly List of Payments covering the month of October 2018
and the Monthly List of Purchase Orders and Contracts covering the month of October 2018 were
previously provided to all Commissioners. Commissioner Frattali moved to receive and file the
lists and Commissioner Borski seconded the motion. There were no questions or comments. All
Commissionersin attendance voted in the affirmative. The motion carried.

Approval of Operations & Maintenance Committee M eeting Minutes of November 8, 2018
Chairman Boyer stated that the Minutes of the November 8, 2018 Operations & Maintenance
Committee Meeting were previously provided to all Commissioners. Commissioner Fentress
moved to approve the Minutes and Commissioner Frattali seconded the motion. There were no
comments or corrections. All Commissioners in attendance voted in the affirmative to approve
the Minutes as submitted. The motion carried.

Adoption_of Resolutions Approved by the Operations & Maintenance Committee on
November 8, 2018

Chairman Boyer stated that there were six (6) Resolutions from the November 8, 2018 Operations
& Maintenance Committee Meeting for consideration and introduced the following:

DRPA-18-112 Contract No. GN-0040-18, DRPA Solar Photovoltaic
Systems

Chief Engineer Venuto requested the Board to authorize staff to negotiate a 20-year contract with
SunPower Corporation to provide design, construction, and operations and maintenance services
for the DRPA Solar Photovoltaic System Program. In turn, the DRPA will purchase al of the
electricity generated from the solar system at the rate of $0.078 per kWh for the duration of the
power purchase agreement in the amount of $426,848.00. Commissioner Borski moved to approve
Resolution DRPA-18-112 and Commissioner Frattali seconded the motion. All Commissioners
in attendance voted in the affirmative to approve the Resolution. The motion carried.
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DRPA-18-113 Sole Sour ce Procurement Allowance for Energy
Absorption Systems Crash Attenuators from Transpo
Industries

Bridge Director Bradford requested the Board to authorize staff to have a maximum, not to exceed
sole source procurement in the amount of $125,000.00 with Transpo Industries to protect our toll
booths and areas among the roadway. Commissioner Frattali moved to approve Resolution
DRPA-18-113 and Commissioner DiAntonio seconded the motion. All Commissioners in
attendance voted in the affirmative to approve the Resolution. The motion carried.

DRPA-18-114 DRPA BridgeFacility Elevator Maintenanceand Service
Contract

Bridge Director Walton requested the Board to authorize staff to negotiate a contract with Elite
Elevator Services LLC to perform maintenance and service for the Walt Whitman, Benjamin
Franklin and Betsy Ross Bridge facilities' elevators for five years in the amount of $592,941.00.
Commissioner Frattali moved to approve Resolution DRPA-18-114 and Commissioner Fentress
seconded the motion. All Commissioners in attendance voted in the affirmative to approve the
Resolution. The motion carried.

DRPA-18-115 Harris Radio 4-year M aintenance Agreement

Lead Dispatcher Pezzato requested that the Board authorize staff to negotiate an agreement in the
amount of $423,504.00 with Tactica Public Safety for a four year period with Harris Radio
maintenance agreement. Mr. stated that these radios are used by both the DRPA and PATCO
Public Safety staff. Commissioner Fentress moved to approve Resolution DRPA-18-115 and
Commissioner DiAntonio seconded the motion. All Commissioners in attendance voted in the
affirmative to approve the Resolution. The motion carried.

DRPA-18-116 2019 Charity Event Bridge Closuresat BFB & CBB

DRPA-18-117 Southeast Youth Athletic Association (SEYAA)
Carnival on DRPA (WWB) Property at 7" and
Packer in Philadelphia

Director of Government Relations Shanahan requested the Board to authorize staff to provide labor
support for five annual charity events during 2019 that involve bridge, roadway or ramp closures
at the BFB and CBB. Thetota estimated amount is $18,770.00.

Director of Government Relations Shanahan requested the Board to authorize staff to authorize
staff to enter into an agreement with SEYAA allowing the use of DRPA property for its 2019
annual fundraising event.

Commissioner Frattali moved to approve Resolutions DRPA-18-116 and DRPA-18-117 and

Commissioner Powell seconded the motion. All Commissioners in attendance voted in the
affirmative to approve the Resolutions. The motion carried.
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Approval of Labor Committee M eeting Minutes of November 8, 2018

Chairman Boyer stated that the Minutes of the November 8, 2018 Labor Committee Meeting were
previously provided to all Commissioners. Commissioner Christy moved to approve the Minutes
and Commissioner Frattali seconded the motion. There were no comments or corrections. All
Commissioners in attendance voted in the affirmative to approve the Minutes as submitted. The
motion carried.

Approval of Finance Committee M eeting Minutes of November 8, 2018

Chairman Boyer stated that the Minutes of the November 8, 2018 Finance Committee Meeting
were previously provided to all Commissioners. Commissioner Christy moved to approve the
Minutes and Commissioner DiAntonio seconded the motion. There were no comments or
corrections. All Commissioners in attendance voted in the affirmative to approve the Minutes as
submitted. The motion carried.

Adoption of Resolutions Approved by the Finance Committee on November 8, 2018
Chairman Boyer stated that there were three (3) Resolutions from the November 8, 2018 Finance
Committee Meeting for consideration and introduced the following:

DRPA-18-118 Resolution Deter mining that Net Revenues Satisfy the
Net Revenue Requirement for the 2019 Fiscal Year, in
Accor dance with Section 5.09 of the 1998 I ndentur e of
Trust with TD Bank, N.A.

Chief Financial Officer White stated that the Board authorize staff to fulfill the requirements
pursuant to 5.09 of the 1998 Indenture of Trust with TD Bank, N.A. He stated that the required
bond indentures shall be filed by December 1, 2019, which states that the Authority has the net
revenues and for the PATCO subsidy. Commissioner Nelson moved to approve the Resolution
and Commissioner Borski seconded the motion. There were no comments or corrections. All
Commissionersin attendance voted in the affirmative to approve the Resol ution as submitted. The
motion carried.

DRPA 18-119 Age 65 and Over Retiree M edicar e Supplemental
Benefits 2019 (DRPA& PATCO)

Chief Administrative Officer Brown requested the Board to authorize staff to accept therate action
quoted by AARP/United Health Group for the DRPA and PATCO retirees who are age 65 and
over and their eligible spouses. Commissioner Borski moved to approve the Resolution and
Commissioner Frattali seconded the motion. There were no comments or corrections.
Commissioner Fentress abstained from voting, and al other Commissioners in attendance voted
in the affirmative to approve the Resolution as submitted. The motion carried.

DRPA-18-120 2019 Capital Budget

Chief Engineer Venuto reguested the Board to authorize staff to adopt an updated five-year Capital
Program and an annual Capital Budget. He stated that this budget is net of federal funds so this
amount of from DRPA funds and then the federal funds will be received later. Chief Financial
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Officer White stated that Finance worked closaly with Engineering and feels that the Authority
can fund this Capital Budget. Commissioner Frattali moved to approve Resolution DRPA-18-120
and Commissioner Fentress seconded the motion. All Commissioners in attendance voted in the
affirmative to approve the Resolutions. The motion carried.

Unfinished Business
There was no DRPA Unfinished Business.

Citizens Advisory Committee Report

Citizens Advisory Committee member Becker stated that they are the eyes and ears of the bridges
and PATCO. He said that they focus alot on PATCO and al questions have been answered by
the Authority. Hethanked all members of the Authority who attend meetings.

New Business
Chairman Boyer reported that there were two (2) items of New Business for consideration, and
introduced the following:

DRPA-18-121 Consideration of Pending DRPA Contracts
(Between $25,000 and $100,000)

DRPA-18-122 2019 DRPA Board/Committee M eeting Schedules

Commissioner Fentress moved to adopt Resolutions DRPA-18-121 and DRPA-18-122 and
Commissioner Frattali seconded the motion. There were no questions or comments on the
Resolution. All Commissioners in attendance voted in the affirmative to adopt the Resolutions.
The motion carried.

MEETING HELD IN ABEYANCE

At 9:45 am., Chairman Boyer stated that the DRPA Board meeting would be held in abeyance
and the PATCO Board Meeting would convene.

Adjournment

With no further DRPA business to discuss, Commissioner Fentress moved to adjourn the DRPA
Board Meeting and Commissioner DiAntonio seconded the motion. All Commissioners in
attendance voted to approve the motion and the DRPA Board Meeting adjourned at 10:10 am.

Respectfully Submitted,

Raymond J. Santarelli, Esquire
Genera Counsel and Corporate Secretary
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DRPA MONTHLY LIST OF
PREVIOUSLY APPROVED PAYMENTS



DRPA MONTHLY LIST
OF PREVIOUSLY APPROVED
PURCHASE ORDERS & CONTRACTS



DRPA Monthly List of Previously Approved Purchase Order Contracts~ November 2018

Purchasing Item |Document Vendor/ Material Net Order
Document Date supplying plant Group Desc. Value

4500008398 1,034.90
4500008398 1 11/15/2018 100034  ALKO DISTRIBUTORS CLOTHING UNIFORM 144.99
4500008398 2 11/15/2018 100034  ALKO DISTRIBUTORS CLOTHING UNIFORM 239.94
4500008398 3 11/15/2018 100034  ALKO DISTRIBUTORS CLOTHING UNIFORM 149.97
4500008398 4 11/15/2018 100034  ALKO DISTRIBUTORS CLOTHING UNIFORM 219.95
4500008398 5 11/15/2018 100034  ALKO DISTRIBUTORS CLOTHING UNIFORM 53.05
4500008398 6 11/15/2018 100034  ALKO DISTRIBUTORS CLOTHING UNIFORM 100.00
4500008398 7 11/15/2018 100034  ALKO DISTRIBUTORS CLOTHING UNIFORM 127.00
[4500009038 | [ 997.90]
4500009038 1 11/15/2018 100034 ALKO DISTRIBUTORS CLOTHING UNIFORM 147.99
4500009038 2 11/15/2018 100034  ALKO DISTRIBUTORS CLOTHING UNIFORM 175.96
4500009038 3 11/15/2018 100034  ALKO DISTRIBUTORS CLOTHING UNIFORM 85.98
4500009038 4 11/15/2018 100034 ALKO DISTRIBUTORS CLOTHING UNIFORM 62.99
4500009038 5 11/15/2018 100034  ALKO DISTRIBUTORS CLOTHING UNIFORM 25.98
4500009038 6 11/15/2018 100034  ALKO DISTRIBUTORS CLOTHING UNIFORM 136.00
4500009038 7 11/15/2018 100034  ALKO DISTRIBUTORS CLOTHING UNIFORM 40.00
4500009038 8 11/15/2018 100034  ALKO DISTRIBUTORS CLOTHING UNIFORM 66.00
4500009038 9 11/15/2018 100034  ALKO DISTRIBUTORS CLOTHING UNIFORM 120.00
4500009038 10 11/15/2018 100034  ALKO DISTRIBUTORS CLOTHING UNIFORM 57.00
4500009038 11 11/15/2018 100034  ALKO DISTRIBUTORS CLOTHING UNIFORM 80.00
[4500009457 | [ [ 1,117.50]
4500009457 1 11/2/2018 100755 BDF CHEMICAL CO INC FASTENERS 975.00
4500009457 2 11/2/2018 100755 BDF CHEMICAL CO INC FASTENERS 142.50
[4500009459 | 5,850.00]
4500009459 1 11/2/2018 101164 THE LEMON GROUP, LLC MISC PROF SRVS 5,850.00
[4500009462 | 2,580.00]
4500009462 1 11/2/2018 100525 Y-PERS, INC. JANITORIAL SUPPLIES 2,580.00
[4500009463 | [ [ 3,277.50]
4500009463 1 11/2/2018 100011 A & A GLOVE & SAFETY CO. CLOTHING UNIFORM 169.50
4500009463 2 11/2/2018 100011 A & A GLOVE & SAFETY CO. AUTO ACCESSORIES 1,314.50
4500009463 3 11/2/2018 100011 A & A GLOVE & SAFETY CO. 1ST AID & SAFETY EQP 1,499.50
4500009463 4 11/2/2018 100011 A & A GLOVE & SAFETY CO. 1ST AID & SAFETY EQP 124.80
4500009463 5 11/2/2018 100011 A & A GLOVE & SAFETY CO. 1ST AID & SAFETY EQP 169.20
[4500009464 | 2,047.50]
4500009464 1 11/2/2018 100011 A & A GLOVE & SAFETY CO. 1ST AID & SAFETY EQP 2,047.50
[4500009466 | 783.30]
4500009466 1 11/2/2018 101803 TRI-STATE DISTRIBUTORS OF NJ, INC  FASTENERS 81.00
4500009466 2 11/2/2018 101803 TRI-STATE DISTRIBUTORS OF NJ, INC  HARDWARE & RELATED 494.70
4500009466 3 11/2/2018 101803 TRI-STATE DISTRIBUTORS OF NJ, INC HARDWARE & RELATED 207.60
[4500009467 | [ [ 1,800.00]
4500009467 1 11/2/2018 100026 ACME UNIFORM FOR INDUSTRY LAUNDRY & DRY CLEAN 200.00
4500009467 2 11/2/2018 100026 ACME UNIFORM FOR INDUSTRY LAUNDRY & DRY CLEAN 600.00
4500009467 3 11/2/2018 100026 ACME UNIFORM FOR INDUSTRY LAUNDRY & DRY CLEAN 500.00
4500009467 4 11/2/2018 100026 ACME UNIFORM FOR INDUSTRY LAUNDRY & DRY CLEAN 500.00
[4500009469 | 13,187.50]
4500009469 1 11/2/2018 102223 TYRRELLTECH, INC. SIGN MAT/MAKING EQP 1,365.00
4500009469 2 11/2/2018 102223 TYRRELLTECH, INC. SIGN MAT/MAKING EQP 1,365.00
4500009469 3 11/2/2018 102223 TYRRELLTECH, INC. SIGN MAT/MAKING EQP 1,365.00
4500009469 4 11/2/2018 102223 TYRRELLTECH, INC. SIGN MAT/MAKING EQP 1,365.00
4500009469 5 11/2/2018 102223 TYRRELLTECH, INC. SIGN MAT/MAKING EQP 1,365.00
4500009469 6 11/2/2018 102223 TYRRELLTECH, INC. SIGN MAT/MAKING EQP 1,365.00
4500009469 7 11/2/2018 102223 TYRRELLTECH, INC. SIGN MAT/MAKING EQP 1,365.00
4500009469 8 11/2/2018 102223 TYRRELLTECH, INC. SIGN MAT/MAKING EQP 352.50
4500009469 9 11/2/2018 102223 TYRRELLTECH, INC. SIGN MAT/MAKING EQP 115.00
4500009469 10 11/2/2018 102223 TYRRELLTECH, INC. SIGN MAT/MAKING EQP 1,055.00
4500009469 11 11/2/2018 102223 TYRRELLTECH, INC. SIGN MAT/MAKING EQP 1,055.00
4500009469 12 11/2/2018 102223 TYRRELLTECH, INC. SIGN MAT/MAKING EQP 1,055.00
[4500009470 | [ [ 13,946.00]
4500009470 1 11/21/2018 100728 ANS STEEL CO LLC METALS 1,746.00
4500009470 2 11/21/2018 100728 ANS STEEL CO LLC METALS 940.00
4500009470 3 11/21/2018 100728 ANS STEEL CO LLC METALS 464.00
4500009470 4 11/21/2018 100728 ANS STEEL CO LLC METALS 172.00
4500009470 5 11/21/2018 100728 ANS STEEL CO LLC METALS 10,624.00
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[4500009473 | [ 3,814.57]
4500009473 1 11/5/2018 100992 MATHESON TRI-GAS, INC. WELDING EQP & SUPP 3,814.57
[4500009477 | [ 458.00]
4500009477 1 11/5/2018 100531 G.A. BLANCO & SONS INC. FURNITURE 458.00
[4500009478 | [ 1,800.00]
4500009478 1 11/6/2018 101197 UNIFIRST CORPORATION LAUNDRY & DRY CLEAN 200.00
4500009478 2 11/6/2018 101197 UNIFIRST CORPORATION LAUNDRY & DRY CLEAN 600.00
4500009478 3 11/6/2018 101197 UNIFIRST CORPORATION LAUNDRY & DRY CLEAN 500.00
4500009478 4 11/6/2018 101197 UNIFIRST CORPORATION LAUNDRY & DRY CLEAN 500.00
[4500009479 | [ 116.20]
4500009479 1 11/6/2018 100262 KEYPORT ARMY NAVY CLOTHING UNIFORM 58.10
4500009479 2 11/6/2018 100262 KEYPORT ARMY NAVY CLOTHING UNIFORM 58.10
[4500009481 | [ 489.80|
4500009481 1 11/6/2018 100302 MULTIFACET, INC. AUTO ACCESSORIES 489.80
[4500009489 | [ 2,223.75]
4500009489 1 11/6/2018 100135 DIAMOND TOOL ELEC EQP/SUPP-NO CBL 975.00
4500009489 2 11/6/2018 100135 DIAMOND TOOL ELEC EQP/SUPP-NO CBL 185.00
4500009489 3 11/6/2018 100135 DIAMOND TOOL ELEC EQP/SUPP-NO CBL 125.00
4500009489 4 11/6/2018 100135 DIAMOND TOOL ELEC EQP/SUPP-NO CBL 132.00
4500009489 5 11/6/2018 100135 DIAMOND TOOL ELEC EQP/SUPP-NO CBL 152.00
4500009489 6 11/6/2018 100135 DIAMOND TOOL ELEC EQP/SUPP-NO CBL 153.00
4500009489 7 11/6/2018 100135 DIAMOND TOOL ELEC EQP/SUPP-NO CBL 177.25
4500009489 8 11/6/2018 100135 DIAMOND TOOL ELEC EQP/SUPP-NO CBL 179.50
4500009489 9 11/6/2018 100135 DIAMOND TOOL ELEC EQP/SUPP-NO CBL 145.00
[4500009491 | [ 15,232.25]
4500009491 1 11/6/2018 100644 FRANKLIN - GRIFFITH, LLC ELEC EQP/SUPP-NO CBL 3,968.00
4500009491 2 11/6/2018 100644 FRANKLIN - GRIFFITH, LLC ELEC EQP/SUPP-NO CBL 414.40
4500009491 3 11/6/2018 100644 FRANKLIN - GRIFFITH, LLC ELEC EQP/SUPP-NO CBL 805.50
4500009491 4 11/6/2018 100644 FRANKLIN - GRIFFITH, LLC ELEC EQP/SUPP-NO CBL 1,342.25
4500009491 5 11/6/2018 100644 FRANKLIN - GRIFFITH, LLC ELEC EQP/SUPP-NO CBL 1,425.00
4500009491 6 11/6/2018 100644 FRANKLIN - GRIFFITH, LLC ELEC EQP/SUPP-NO CBL 412.50
4500009491 7 11/6/2018 100644 FRANKLIN - GRIFFITH, LLC ELEC EQP/SUPP-NO CBL 347.50
4500009491 8 11/6/2018 100644 FRANKLIN - GRIFFITH, LLC ELEC EQP/SUPP-NO CBL 147.00
4500009491 9 11/6/2018 100644 FRANKLIN - GRIFFITH, LLC ELEC EQP/SUPP-NO CBL 248.00
4500009491 10 11/6/2018 100644 FRANKLIN - GRIFFITH, LLC ELEC EQP/SUPP-NO CBL 182.10
4500009491 11 11/6/2018 100644 FRANKLIN - GRIFFITH, LLC ELEC EQP/SUPP-NO CBL 118.35
4500009491 12 11/6/2018 100644 FRANKLIN - GRIFFITH, LLC ELEC EQP/SUPP-NO CBL 134.55
4500009491 13 11/6/2018 100644 FRANKLIN - GRIFFITH, LLC ELEC EQP/SUPP-NO CBL 640.00
4500009491 14 11/6/2018 100644 FRANKLIN - GRIFFITH, LLC ELEC EQP/SUPP-NO CBL 560.00
4500009491 15 11/6/2018 100644 FRANKLIN - GRIFFITH, LLC ELEC EQP/SUPP-NO CBL 300.00
4500009491 16 11/6/2018 100644 FRANKLIN - GRIFFITH, LLC ELEC EQP/SUPP-NO CBL 525.00
4500009491 17 11/6/2018 100644 FRANKLIN - GRIFFITH, LLC ELEC EQP/SUPP-NO CBL 1,560.00
4500009491 18 11/6/2018 100644 FRANKLIN - GRIFFITH, LLC ELEC EQP/SUPP-NO CBL 1,380.60
4500009491 19 11/6/2018 100644 FRANKLIN - GRIFFITH, LLC ELEC EQP/SUPP-NO CBL 163.50
4500009491 20 11/6/2018 100644 FRANKLIN - GRIFFITH, LLC ELEC EQP/SUPP-NO CBL 168.00
4500009491 21 11/6/2018 100644 FRANKLIN - GRIFFITH, LLC ELEC EQP/SUPP-NO CBL 390.00
[4500009492 | [ 1,650.00]
4500009492 1 11/7/2018 101181 TRANSPO INDUSTRIES INC FASTENERS 1,530.00
4500009492 2 11/7/2018 101181  TRANSPO INDUSTRIES INC FASTENERS 120.00
[4500009495 | [ 2,320.00]
4500009495 1 11/7/2018 101121  SAFETY-KLEEN SYSTEMS RENT/LEASE-GEN EQP 580.00
4500009495 2 11/7/2018 101121  SAFETY-KLEEN SYSTEMS RENT/LEASE-GEN EQP 580.00
4500009495 3 11/7/2018 101121  SAFETY-KLEEN SYSTEMS RENT/LEASE-GEN EQP 580.00
4500009495 4 11/7/2018 101121  SAFETY-KLEEN SYSTEMS RENT/LEASE-GEN EQP 580.00
[4500009497 | [ 13,268.85]
4500009497 1 11/7/2018 100200 H.A. DEHART & SON, INC. AUTO/RELATED TRANSPO 2,653.77
4500009497 2 11/7/2018 100200 H.A. DEHART & SON, INC. AUTO/RELATED TRANSPO 2,653.77
4500009497 3 11/7/2018 100200 H.A. DEHART & SON, INC. AUTO/RELATED TRANSPO 2,653.77
4500009497 4 11/7/2018 100200 H.A. DEHART & SON, INC. AUTO/RELATED TRANSPO 2,653.77
4500009497 5 11/7/2018 100200 H.A. DEHART & SON, INC. AUTO/RELATED TRANSPO 2,653.77
[4500009498 | 4,375.00]
4500009498 1 11/13/2018 101727 BARTON SUPPLY HVAC 4,375.00
[4500009521 | [ [ [ 1,239.88|
4500009521 1 11/13/2018 100501 W.B. MASON CO. INC COMP ACCESS./SUPP. 988.60
4500009521 2 11/13/2018 100501 W.B. MASON CO. INC OFFICE SUPPLIES 251.28
[4500009532 | [ 1,064.16]
4500009532 1 11/14/2018 102030 CUSTOM BANDAG INC. TIRES AND TUBES 1,064.16
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[4500009540 | [ 6,851.40]
4500009540 1 11/15/2018 100472 TRANSCORE LP FARE COLLECTION EQP 1,518.00
4500009540 2 11/15/2018 100472 TRANSCORE LP FARE COLLECTION EQP 1,518.00
4500009540 3 11/15/2018 100472 TRANSCORE LP FARE COLLECTION EQP 396.00
4500009540 4 11/15/2018 100472 TRANSCORE LP FARE COLLECTION EQP 396.00
4500009540 5 11/15/2018 100472 TRANSCORE LP FARE COLLECTION EQP 420.00
4500009540 6 11/15/2018 100472 TRANSCORE LP FARE COLLECTION EQP 420.00
4500009540 7 11/15/2018 100472 TRANSCORE LP FARE COLLECTION EQP 630.00
4500009540 8 11/15/2018 100472 TRANSCORE LP FARE COLLECTION EQP 630.00
4500009540 9 11/15/2018 100472 TRANSCORE LP FARE COLLECTION EQP 461.70
4500009540 10 11/15/2018 100472 TRANSCORE LP FARE COLLECTION EQP 461.70
[4500009541 | [ 2,435.06|
4500009541 1 11/15/2018 100530  SHI INTERNATIONAL CORP COMP ACCESS./SUPP. 2,435.06
[4500009542 | [ 5,945.47|
4500009542 1 11/15/2018 101697 GLOBAL INDUSTRIES d/b/a GLOBAL FURNITURE 1,585.35
4500009542 2 11/15/2018 101697 GLOBAL INDUSTRIES d/b/a GLOBAL FURNITURE 1,553.70
4500009542 3 11/15/2018 101697 GLOBAL INDUSTRIES d/b/a GLOBAL FURNITURE 1,394.12
4500009542 4 11/15/2018 101697 GLOBAL INDUSTRIES d/b/a GLOBAL FURNITURE 180.40
4500009542 5 11/15/2018 101697 GLOBAL INDUSTRIES d/b/a GLOBAL FURNITURE 649.50
4500009542 6 11/15/2018 101697 GLOBAL INDUSTRIES d/b/a GLOBAL FURNITURE 582.40
[4500009543 | 3,117.96]
4500009543 1 11/15/2018 100646 W.W. GRAINGER INC. BARREL/DRUM/CONTAIN. 3,117.96
[4500009544 | 885.64 |
4500009544 1 11/15/2018 100011 A & A GLOVE & SAFETY CO. 1ST AID & SAFETY EQP 144.00
4500009544 2 11/15/2018 100011 A & A GLOVE & SAFETY CO. 1ST AID & SAFETY EQP 239.76
4500009544 3 11/15/2018 100011 A & A GLOVE & SAFETY CO. 1ST AID & SAFETY EQP 107.88
4500009544 4 11/15/2018 100011 A & A GLOVE & SAFETY CO. 1ST AID & SAFETY EQP 84.00
4500009544 5 11/15/2018 100011 A & A GLOVE & SAFETY CO. 1ST AID & SAFETY EQP 205.00
4500009544 6 11/15/2018 100011 A & A GLOVE & SAFETY CO. 1ST AID & SAFETY EQP 105.00
[4500009545 | [ 3,256.82|
4500009545 1 11/15/2018 102341 TRIUS INC AUTO MAINT/RPR PRTS 3,256.82
[4500009546 | [ 9,744.99|
4500009546 1 11/15/2018 100471 TRAFFIX DEVICES, INC. AUTO MAINT/RPR PRTS 9,124.87
4500009546 2 11/15/2018 100471  TRAFFIX DEVICES, INC. AUTO MAINT/RPR PRTS 620.12
[4500009547 | [ 1,239.08]
4500009547 1 11/15/2018 100530  SHI INTERNATIONAL CORP DATA PROC SRVS & SW 1,239.08
[4500009548 | [ 2,811.05]
4500009548 1 11/15/2018 101066 PEIRCE-PHELPS INC MAINT/REPAIR-PLUMB. 1,703.05
4500009548 2 11/15/2018 101066  PEIRCE-PHELPS INC MAINT/REPAIR-PLUMB. 1,108.00
[4500009549 | [ 6,492.00]
4500009549 1 11/15/2018 100501 W.B. MASON CO. INC FURNITURE 5,892.00
4500009549 2 11/15/2018 100501 W.B. MASON CO. INC FURNITURE 600.00
[4500009550 | [ 5,945.47|
4500009550 1 11/15/2018 101744 GLOBAL EQUIPMENT CO, INC FURNITURE 1,585.35
4500009550 2 11/15/2018 101744 GLOBAL EQUIPMENT CO, INC FURNITURE 1,553.70
4500009550 3 11/15/2018 101744 GLOBAL EQUIPMENT CO, INC FURNITURE 1,394.12
4500009550 4 11/15/2018 101744 GLOBAL EQUIPMENT CO, INC FURNITURE 180.40
4500009550 5 11/15/2018 101744 GLOBAL EQUIPMENT CO, INC FURNITURE 649.50
4500009550 6 11/15/2018 101744 GLOBAL EQUIPMENT CO, INC FURNITURE 582.40
[4500009567 | [ 7,781.71]
4500009567 1 11/20/2018 100169 EPLUS TECHNOLOGY, INC. DATA PROC SRVS & SW 7,781.71
[4500009568 | [ 2,118.24]
4500009568 1 11/20/2018 100270 LACAL EQUIPMENT INC AUTO ACCESSORIES 2,118.24
[4500009569 | [ 4,619.58]
4500009569 1 11/20/2018 100270 LACAL EQUIPMENT INC AUTO ACCESSORIES 4,619.58
[4500009570 | [ 981.60]
4500009570 1 11/20/2018 100525  Y-PERS, INC. HARDWARE & RELATED 981.60
[4500009579 | [ 1,565.60]
4500009579 1 11/21/2018 101803 TRI-STATE DISTRIBUTORS OF NJ, INC  PAINTING EQP/ACCESS 257.50
4500009579 2 11/21/2018 101803 TRI-STATE DISTRIBUTORS OF NJ, INC  PAINT-COATINGS, ETC 222.00
4500009579 3 11/21/2018 101803  TRI-STATE DISTRIBUTORS OF NJ, INC  JANITORIAL SUPPLIES 261.60
4500009579 4 11/21/2018 101803  TRI-STATE DISTRIBUTORS OF NJ, INC  HARDWARE & RELATED 824.50
[4500009581 | [ 4,950.00]
4500009581 1 11/21/2018 100531 G.A. BLANCO & SONS INC. FURNITURE 4,950.00
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DELAWARE RIVER PORT AUTHORITY
Operations & Maintenance Committee M eeting

One Port Center

2 Riverside Drive

Camden, New Jersey
Tuesday, November 27, 2018

Commissioners:

Albert Frattali, Chairman of the Operations & Maintenance Committee
Angelina Perryman (viatelephone)

Richard Sweeney

Charles Fentress

Angelina Perryman (viatelephone)

Gary Masino (viatelephone)

DRPA/PATCO Staff:

Raymond J. Santarelli, General Counsel and Corporate Secretary
Stephen Holden, Deputy General Counsel

Narisa Sasitorn, Deputy General Counsel

Gerald Faber, Assistant General Counsel

Kathleen Vandy, Assistant General Counsel

Robert Hicks, Chief Operating Officer

Michael Venuto, Chief Engineer

David Aubrey, Inspector General

Nicole Ochroch, Associate Engineer

Amy Ash, Manager, Contract Administration

Karen Cyphers, Contract Administrator, Contract Administration
Christina Maroney, Director, Strategic Initiatives

Larry Walton, Bridge Director, WWB/CBB

John Rink, General Manager, PATCO

Rohan Hepkins, Assistant General Manager, PATCO

Larry Walton, Bridge Director, Walt Whitman and Commodore Barry Bridges
Mike Williams, Acting Manager, Corporate Communications
Elizabeth Saylor, Administrative Coordinator, OGC

Others Present:

Craig Ambrose, Associate Counsel, New Jersey Governor’s Authorities Unit
Alan Becker, Citizens' Advisory Committee member

CALL TO ORDER

Committee Chairman Frattali called the meeting of the Operations & Maintenance Committee of
the Delaware River Port Authority to order at 9:02 am. and asked the Corporate Secretary to call
theroll.
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ROLL CALL

The following Commissioners were present, constituting a quorum: Frattali, Sweeney, Perryman
(phone), Masino (phone) and Fentress.

OPEN SESSION

Committee Chairman Frattali called on Chief Engineer Venuto to present the following
matters:

Design Oversight and Construction Monitoring Servicesfor Contract No. GN-0040-
18, DRPA Solar Photovoltaic Systems

Chief Engineer Venuto presented a Summary Statement and Resolution that the Board authorize
staff to negotiate an agreement with Jacobs Engineering to provide Design Oversight and
Construction Monitoring Servicesfor Contract No. GN-0040-18, DRPA Solar Photovoltaic Systems
in the amount of $2,570,590.00. The services will include a full-time structural engineer and
electrical engineer and full-time Resident Engineer for inspecting al contract field activities and
monitoring the Solar Developer’ s compliance with plans and specifications. Commissioner Fentress
moved to forward the matter to the Board for consideration and Commissioner Sweeney seconded
the motion. There were no questions or comments. All Commissioners in attendance voted to
approve the motion.

Design Servicesfor DRPA Maintenance Facilities Space Planning Services

Committee Chairman Frattali announced that this item was removed from the agenda and
will be presented for consideration at alater Committee meeting:

Capital Project Contract Modification

Chief Engineer Venuto presented a Summary Statement and Resolution that the Board authorize
staff to execute a modification in the amount of $99,934.82 to its contract # 12-1 with Sowinski
Sullivan Architects, P.C. regarding Installing Elevators in Remaining PATCO Stations.
Commissioner Fentress moved to forward the matter to the Board for consideration and
Commissioner Sweeney seconded the motion. All Commissioners in attendance voted to approve
the motion.

Committee Chairman Frattali called on PATCO General Manager Rink to present the
following items:

PATCO Marketing through Promotional Effortswith Local Organizations and
Venuesin 2019

Industry, Historical and Technical Societies and Schools Touring PATCO Facilitiesin
2019

Promotion of PATCO to Studentsin 2019
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With the Committee Chairman’s permission, General Manager Rink presented the Summary
Statements and Resolutions as a group. The above three SS&R’'s were voted on together.
Commissioner Sweeney moved to forward these matters to the Board for consideration and
Commissioner Fentress seconded the motion. There were no questions or comments. All
Commissionersin attendance voted to approve the motion.

Service Contract M odifications

General Manager Rink presented a Summary Statement and Resol ution that the Board authorize the
execution of service contract modification(s) to PATCO 14-016, the PATCO Elevator and Escalator
Maintenance and Service Agreement with SEPTA. The change modification amount would be for
an amount not-to-exceed $500,000Commissioner Fentress moved to forward the matter to the Board
for consideration and Commissioner Sweeney seconded the motion. There were no questions or
comments. All Commissioners in attendance voted to approve the motion.

Sole/Single Sour ce Vendor for Replacement Partsfor PATCO — CY 2019

General Manager Rink presented a Summary Statement and Resolution that the Board authorize
staff to enter into sole or single source procurement contract for the purchase of materials from
WABTEC in an amount not to exceed $450,000.00. These supplies are al rebuilt kits for air brake
valves, cylinders and compressors. Commissioner Sweeney moved to forward the matter to the
Board for consideration and Commissioner Fentress seconded the motion. There were no questions
or comments. All Commissionersin attendance voted to approve the motion.

Committee Chairman Frattali called on Chief Operating Officer Hicksto present the
following item:

Toll Technology Assessment for DRPA Bridge Facilities

Chief Operating Officer Hicks presented a Summary Statement and Resolution that the Board
authorize staff to negotiate a multi-year contract with IBI Group, Inc. in the amount of $772,208.51
to perform work for the DRPA to improvethe existing tolling operations by identifying best practices
and business value, researching and implementing innovative technologies, building a strong
workforce, and enhancing customer service and delivery. Commissioner Fentress moved to forward
the matter to the Board for consideration and Commissioner Sweeney seconded the motion. There
were no questions or comments. All Commissioners in attendance voted to approve the motion.

ADJOURNMENT
With no further business, Commissioner Fentress moved to adjourn the meeting and Commissioner

Sweeney seconded the motion. All Commissioners in attendance voted to approve the motion and
the meeting adjourned at 9:22 am.
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SUMMARY STATEMENT

ITEM NO.: DRPA-18-123 SUBJECT: Design Oversight and

Construction Monitoring Services for
Contract No. GN-0040-18, DRPA Solar
Photovoltaic Systems

COMMITTEE: Operations and Maintenance
COMMITTEE MEETING DATE: November 27, 2018
BOARD ACTION DATE: December 5, 2018
PROPOSAL.: That the Board authorizes staff to negotiate an agreement with Jacobs
Engineering to provide Design Oversight and Construction M onitoring
Services for Contract No. GN-0040-18, DRPA Solar Photovoltaic
Systems.
Amount: $2,570,590
Consultant: Jacobs Engineering Group
2301 Chestnut Street
Philadelphia, PA 19103
Other Consultants: Burns Engineering
Maser Consulting
Engineers Estimate: $2,600,142
MBE/WBE Goals: MBE/WBE: 12%
Consultant Proposed
MBE/WBE Commitments:. MBE/WBE: 12.7%
PURPOSE: To provide full-time, on-site design oversight and construction
inspection and monitoring services for Contract No. GN-0040-18,
DRPA Solar Photovoltaic Systems. The serviceswill include a full-time
structural engineer and eectrical engineer during design and a full-
time Resident Engineer and support inspection staff for inspecting all
contract field activities and monitoring the Solar Developer’s
compliance with the plans and specifications.
BACKGROUND: The work to be completed under Contract No. GN-0040-18 shall

include all design oversight and construction monitoring services
during the solar development and design and construction initiation,



SUMMARY STATEMENT Design Oversight
and Construction
Monitoring Services
for

0O& M November 27, 2018 Contract No. GN-
0040-18, DRPA
Solar Photovoltaic
Systems

planning, and execution phases. The scope of work shall include, but
not limited to, oversight for site plans, structural support plans
(foundations, wind and snow loads, drainage, mounting systems, etc.),
technology selection, utility inter connection requirements, constr uction
plans, bill of materials, purchase orders, shop drawing review, logistic
plans, project phasing, project schedules, test plan, permitting and
interconnection submissions, compliance requirements, on-site
supervision, testing support, and project closure activities. The Firm
will be considered the Owner’s Representative for the duration of the
design, construction, and commissioning of thesolar systems. The Firm
will oversee the Solar Developer to ensure that the commercial
operational date deadline is met as outlined in the Power Purchase
Agreement.

The Authority publicly advertised its intent to retain a consultant on
July 20, 2018 and invited interested firms to submit Statements of
Qualifications.  Eight (8) firms responded with Statements of
Qualificationson August 13, 2018. Six (6) firmsweredeemed qualified
and were sent a formal Request for Proposal. A review committee of
three (3) staff engineers evaluated the Proposals on the basis of
Technical merit.

Jacobs was the highest technically ranked firm. Jacobs presented a
strong proposal outlining their project under standing and pr oj ect team
members. Jacobs has worked on a multitude of large-scale solar
projectsin recent years and proposed Technical Director, Dan Ingold,
has worked on many federal and state government solar projects. The
project team also included an electrical lead, resident engineer, civil
inspector, and electrical inspector with additional support staff as
needed; all personnel had previous solar project experience. Overall,
the team assembled by Jacobs was found to possess the necessary
experience and qualifications to successfully complete the project.

In accordance with the Delawar e River Port Authority’s qualification
based selection procedur e, the Price Proposal was evaluated against the
Engineer’s Estimate and that of other recommended firms. Based on
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Systems

SUMMARY:

this evaluation and subsequent negotiation, Jacobs price was
determined to befair and reasonable.

It is recommended that an engineering services agreement be
negotiated with Jacobs for the costs and associated fees not to exceed
$2,570,590 to provide engineering services in accordance with the
Request for Proposal.

Amount: $2,570,590

Sour ce of Funds: Revenue Fund, General Fund
Capital Project #: MTB.01801

Operating Budget: N/A

Master Plan Status. N/A

Other Fund Sour ces: N/A

Duration of Contract: 21 months

Other PartiesIinvolved: N/A
Estimated Number of
Jobs Supported: 8.65



RESOLVED:

RESOLVED:

SUMMARY:

DRPA-18-123

Operations and Maintenance Committee: November 27, 2018
Board Date: December 5, 2018

Design Oversight and Construction Monitoring

Servicesfor Contract No. GN-0040-18, DRPA

Solar Photovoltaic Systems

RESOLUTION

That the Board of Commissioners of the Delaware River Port Authority
accepts the Proposal of Jacobs Engineering to provide Construction
Monitoring Services for Contract No. GN-0040-18, DRPA Solar
Photovoltaic Systems and that the proper officers of the Authority be and
her eby are authorized to negotiate an Agreement with Jacobs Engineering
for an amount not to exceed $2,570,590, as per the attached Summary
Statement; and beit further

The Chairman, Vice Chairman and the Chief Executive Officer must
approve and are hereby authorized to approve and execute all necessary
agreements, contracts, or other documents on behalf of the DRPA. If such
agreements, contracts, or other documents have been approved by the
Chairman, Vice Chairman and Chief Executive Officer and if thereafter
either the Chairman or Vice Chairman is absent or unavailable, the
remaining Officer may execute the said document(s) on behalf of DRPA
along with the Chief Executive Officer. If both the Chairman and Vice
Chairman areabsent or unavailable, and if it isnecessary to execute the said
document(s) while they are absent or unavailable, then the Chief Executive
Officer shall execute such documents on behalf of DRPA.

Amount: $2,570,590

Sour ce of Funds: Revenue Fund, General Fund
Capital Project #: MTB.01801

Operating Budget: N/A

Master Plan Status: N/A

Other Fund Sources: N/A

Duration of Contract: 21 months

Other PartiesInvolved: N/A
Estimated Number of
Jobs Supported: 8.65



MEMORANDUM

DELAWARE RIVER PORT AUTHORITY
of Pennsylvania & New Jersey

TO: O&M Committee Members
FROM: Michael P. Venuto, Chief Engineer

SUBJECT: Professiona Service Selection for
Design Oversight and Construction Monitoring Services for DRPA
Contract No. GN-0040-18, DRPA Solar Photovoltaic Systems
Technical Proposal Evaluation, Findings and Recommendation Report
DATE: November 21, 2018

The Request for Qualifications (RFQs), which was posted on the Authority’s web-site, invited
consultants to submit Statements of Qualifications (SOQs). Eight (8) firms submitted SOQs on
August 13, 2018.

Policy 303a outlines the procedure for Request for Proposal selection of consultants by the
Engineering Department. The SOQ evaluation serves as a method for developing a“short list” of
firmsto receive a Request for Proposal (RFP). The Review Committee evaluated the SOQ’ s and
recommended soliciting Technical and sealed Price Proposals from the top ranked firms:

Burns Engineering

Jacobs Engineering Group

Johnson, Mirmiran, & Thomson

Maser Consulting

Mott MacDonald

Stantec Consulting Services

SOk wdNE

The short-listed firms were sent a RFP on September 12, 2018. The Technical Proposals and
separate sealed Price Proposals were received on October 10, 2018 from Burns Engineering,
Jacobs Engineering, and Maser Consulting. The Review Committee, consisting of three (3) staff
engineers, reviewed and evaluated the Technical Proposals.

Jacobs was the highest technically ranked firm. Jacobs presented a strong proposal outlining their
project understanding and project team members. Jacobs recently completed the DRPA solar
feasibility assessment and assisted the DRPA in developing initial solar site plans that were used
as the basis of the larger solar developer RFQ/RFP. Jacobs has worked on a multitude of solar
projectsin recent years and proposed Technical Director, Dan Ingold, has worked on many federal
and state government solar projects. The project team also included an electrical lead, resident
engineer, civil inspector, and electrical inspector with additional support staff as needed; al
personnel had previous solar project experience. Overal, the team assembled by Jacobs was found
to possess the necessary experience and qualifications to successfully complete the project.



The Review Committee recommended that the Price Proposal be opened and negotiations
commence using other recommended firm’'s Price Proposals and the Engineer’s Estimate in the
amount of $2,600,142, as aguide. Price Proposals were opened on October 22", 2019.

Below are the Technical Proposal rankings, proposed hours and fees of these firms, along with the
Engineer’ s estimate of hours.

. Original Price Negotiated
Rank Firm Hours Proposal Hours Feo
Engineer’sEstimate | 13,804 $2,600,142
1 Jacobs Engineering 21,670 $3,159,606 17,990 $2,570,590
2 Burns Engineering 12,327 $1,610,274
3 | Maser Consulting 4082 $865,291

The Price Proposal from the highest technically ranked firm, Jacobs, dated October 10, 2018, was
reviewed by Engineering Department staff. It was observed to be 17% higher than the Engineer’s
Estimate. After careful review, it was determined that the hours for the design oversight and
construction monitoring should be at a minimum of 13,804 to comply with the roles and hours as
dictated in the Request for Proposals. Jacobs originally had 21,670 hours in their proposal;
overestimating the number of hours needed for the design oversight portion of the project, hours
for community outreach, and hours for manageria staff.

Negotiations commenced which resulted in afina Price Proposa in an amount of $2,570,590. The
DRPA was able to negotiate managerial staff hours at the design level while maintaining al hours
for on-site and inspection personnel. After discussing all the necessary roles and responsibilities
of the team with Jacobs, it was determined that Jacobs adhered to the minimum requirements of
the RFP while acknowledging that additional staff would be needed to execute this project
appropriately. Jacobs presented a strong technical proposal with unparalleled project team
experience. The DRPA Solar Program is a unique and complex project that requires attention to
detail and strong personnel experience, of which Jacobs has the technical ability to perform.

Based on the Review Committee' s findings the Price Proposa of $2,570,590 has been determined to

be fair and reasonable and therefore the committee recommends that an Engineering Services
Agreement beissued to the highest technically ranked firm, Jacobs.

:‘NCO



SUMMARY STATEMENT

ITEM NO.: DRPA-18-124 SUBJECT: Capital Project Contract
M odification
COMMITTEE: Operations & Maintenance
COMMITTEE MEETING DATE: November 27, 2018
BOARD ACTION DATE: December 5, 2018
PROPOSAL: That the Board authorize the execution of contract modifications to

PURPOSE:

BACKGROUND:

SUMMARY:

certain contractsfor Authority capital project and that theBoard amend
the 2018 Capital Budget toincludetheincreasein contract amount being
requested in this Resolution.

To approve contract modifications in the amounts and times set forth
herein for theidentified Authority capital projectsand toassurethat the
2018 Capital Budget reflects the actual Board approved project costs.

The Authority is presently undertaking several capital projects
previously approved by the Board. During the course of the project(s)
identified in the Attachment (attached hereto and made a part her eof),
Engineering has determined that conditions affecting each project
requirecontract modification adjusting the scope of work/contract items,
compensation, and/or thetimeto perform the contract work asset forth
in the attachment.

Engineering staff has evaluated the contract modificationsidentified in
the Attachment and any supporting documentation and hasdeter mined
thecontract adjustmentsasproposed arefair and reasonableand meets
the needs of the Authority.

Amount: See Attachment
Sour ce of Funds: See Attachment
Capital Project #: See Attachment
Operating Budget: N/A
Master Plan Status: N/A
Other Fund Sour ces: N/A
Duration of Contract: See Attachment

Other PartiesInvolved: N/A



RESOLVED:

RESOLVED:

RESOLVED:

SUMMARY:

DRPA-18-124

Operations & Maintenance Committee: November 27, 2018
Board Date: December 5, 2018

Capital Project Contract Modification

RESOLUTION

That the Board authorizes the execution of contract modifications to the
contractsidentified in the Attachment in such amountsand/or timesset forth
therein; and beit further

TheChair, Vice Chair and the Chief Executive Officer must approveand are
her eby authorized to approve and executeall necessary agr eements, contracts,
or other documentson behalf of the DRPA. |f such agreements, contracts, or
other documents have been approved by the Chair, Vice Chair and Chief
Executive Officer and if thereafter either theChair or ViceChair isabsent or
unavailable, theremaining Officer may executethesaid document(s) on behalf
of the DRPA along with the Chief Executive Officer. If both the Chair and
ViceChair areabsent or unavailable, and if it isnecessary to executethe said
document(s) while they are absent or unavailable, then the Chief Executive
Officer shall execute such documents on behalf of the DRPA.

That the 2018 Capital Budget be and hereby isamended toincrease theline
item amountsallocated for DRPA Project Number asindicated in theattached
chart.

Amount: See Attachment
Source of Funds: See Attachment
Capital Project #: See Attachment
Operating Budget: N/A
Master Plan Status: N/A

Other Fund Sour ces: N/A
Duration of Contract: See Attachment
Other PartiesInvolved: N/A



Capital
Project
Number

PFA31201

Contract
Number

12-1

ATTACHMENT

December 5, 2018

Summary of Supplemental Agreement and Change Orders

Title

PATCO Installing
Elevatorsin Remaining
Stations

Consultant/
Contractor

Sowinski
Sullivan
Architects, PC

Current
Contract/
Agreement
Amount

$1,910,439.00

Change Order/
Supplemental
Amount

$99,934.82

Adjusted
Contract
Agreement
Amount

$2,010,373.82

Duration

Funding

General Fund



SUMMARY STATEMENT

ITEM NO.: DRPA-18-125 SUBJECT: Toll Technology Assessment

COMMITTEE:

For DRPA Bridge Facilities

Operations and Maintenance

COMMITTEE MEETING DATE: November 27, 2018

BOARD ACTION DATE: December 5, 2018

PROPOSAL:

PURPOSE:

BACKGROUND:

That the Board authorizes staff to negotiate a contract with 1Bl Group
Inc. for the purpose of conducting a Toll Technology Assessment.

To negotiate a multi-year contract with 1Bl Group Inc. to perform
work for the DRPA to improve the existing tolling oper ations portfolio
by identifying best practices and business value, researching and
implementing innovative technologies, building a strong wor kforce, and
enhancing customer service and delivery.

It istheintention of the Authority to engage a qualified firm with the
experience necessary to provide Consulting Services for the DRPA’s
Toll Technology Assessment Project. This company will provide an
assessment and proposed plan concepts on the current toll system,
becomea Subject Matter Expert (SME), and will help preparecontracts
between the selected vendor(s) and the DRPA for the design,
development, implementation, and maintenance of a new tolling system
at all four (4) DRPA bridges, if needed.

DRPA'’s existing tolling system is over 15 years old and is using
technology that is near obsolescence and has significant back office
inefficiencies. Our relationship with our current tolling vendor has
spanned over 48years. The Authority annually budgetsfor maintenance
on the existing system and capital improvements, e.g., the $1.0 million
recently spent for updates to the Violation Enforcement System (VES)
as well as future budgeted funding programmed for multi-protocol
reader sto meet the National I nteroperability Tolling Protocol.



SUMMARY STATEMENT Toll Technology Assessment for

O&M -11/27/2018

DRPA Bridge Facilities

SUMMARY:

The DRPA’s internal Tolling Operations Task Force recommended
hiring a consulting firm to review DRPA’s current technology (both
software and hardware) and to make recommendations on how the
DRPA can improve our toll operations. This project will include
executing atechnical and planning assessment of our current system to
conduct alifecycleanalysis, federal inter oper ability mandates, examine
existing and future desired functional capabilities and provide
optiong/alter natives for a pathway for our toll technology investment in
the near term. This work will satisfy a significant number of
recommendations outlined in the recent 2017 Bridge Operations
Management Audit Report that was focused on in-lane tolling
operations, revenue recovery, policy & performance, back office
operations, and customer service. Thistype of analysis has never been
performed at this Authority previously.

Automatic Electronic Tolling (AET) will not be an option consider ed
within this proj ect.

The Toll Technology Review Committee has reviewed the proposed
agreements submitted by IBI Group Inc. and believe the price and scope
of wor k submitted isfair and reasonable.

It isrecommended that a contract be negotiated to perform consulting
servicesfor $772,208.51 over a period of two (2) years.

Amount: $772,208.51
Sour ce of Funds: Revenue Fund
Capital Project #: N/A

Capital Budget: 2019

Master Plan Status. N/A

Other Fund Sources: N/A

Duration of Contract: Two (2) years

Other Parties|nvolved: N/A



RESOLVED:

RESOLVED:

SUMMARY:

DRPA-18-125

O& M Committee: Date: November 27, 2018
Board Date: December 5, 2018

Toll Technology Assessment for

DRPA Bridge Facilities

RESOLUTION

That the Board of Commissioners of the Delaware River Port Authority
authorizes staff to negotiate a contract with The Bl Group Inc.

That the Chairman, Vice Chairman and the Chief Executive Officer must
approve and are hereby authorized to approve and execute all necessary
agreements, contracts, or other documents on behalf of the DRPA. If such
agreements, contracts, or other documents have been approved by the
Chairman, Vice Chairman and Chief Executive Officer and if ther eafter ether
the Chairman or Vice Chairman isabsent or unavailable, theremaining Officer
may execute the said document(s) on behalf of DRPA along with the Chief
Executive Officer. If both the Chairman and Vice Chairman are absent or
unavailable and if it is necessary to execute the said document(s) whilethey are
absent or unavailable, then the Chief Executive Officer shall execute such
documents on behalf of DRPA.

Amount: $772,208.51
Sour ce of Funds: Revenue Fund
Capital Project # N/A
Operating Budget: 2019

Master Plan Status: N/A

Other Fund Sour ces: N/A

Duration of Contract: Two (2) years

Other Parties|nvolved: N/A



MEMORANDUM

DELAWARE RIVER PORT AUTHORITY
of Pennsylvania & New Jersey

TO: O&M Committee Members
FROM: Robert Hicks, Chief Operating Officer

SUBJECT: Professiona Service Selection for
Consulting Services for Tolling Technology Assessment
Technical Proposal Evaluation, Findings and Recommendation Report
DATE: November 20, 2018

A Reguest for Proposals (RFPs) was posted on the Authority’s website on July 24, 2018 and had
aProposa Due Date of August 27, 2018. The Scope of Services was split into two (2) Phases.

Phase 1, Task 1 includes the Assessment of the DRPA’s Tolling System which includes: the on-
site review of the DRPA’s existing operations, equipment and services, and its current tolling
system which also includes roadside operations and point of transaction, hosting, back-office
systems and maintenance. Phase 1, Task 2 includes Proposed Plan Concepts which includes:
anaysis and preparation of reports on proposed toll infrastructure, design concepts,
recommendations of changes, and alternatives including preliminary cost/benefit analysis and
assistance in the development of the design RFP as approved by DRPA.

Phase 2 involves an Owner’ s Representative Consultant (ORC) to ensure contract compliance with
selected tolling system vendors. Automatic Electronic Tolling (AET) was NOT a consideration
within this project.

Technical Proposals and separately sealed Cost Proposals were received on August 27, 2018 from
thefollowing firms: Gannett Heming; HNTB Inc.; IBI Group; Parsons; TTI Consulting; and WSP
Inc. Onefirm, CDM Smith, submitted aformal No Bid. Theeight (8) member Review Committee,
which included employees from Bridge Operations, Finance, Engineering, and 1S staff, reviewed
and evaluated the Technical Proposals. Oral Presentations were also conducted with each bidder.

After evaluations of the Technical Proposals and the Presentations, IBI Group, Inc. was the highest
technically ranked firm. IBI Group, Inc.’s proposed key staff, as well as the proposed Project
Manager has between 22 and 34 years of experience working on similar projects with agencies
such asthe DRPA. The Project Manager was very engaged and knowledgeable and has exposure
and technology implementations within the U.S. and other countries such as Canada and Mexico.
IBI Group, Inc. demonstrated proficiency in planning, procuring, and implementing new tolling



systems & operations. Overal, the team assembled by IBI Group, Inc. was found to possess the
necessary experience and qualifications to successfully compl ete the project.

Below are the Technical Proposal rankings, per company, their proposed man-hours and fees for
both Phases 1 and 2 of the Toll Technology Assessment Project.

Rank Firm Hours Original Cost Negotiated
Proposal Hours Fee

Estimate $ 700,000.00

1 IBI Group, Inc. 4,564 $ 772,208.51 4,564 $772,208.51

2 HNTB 9,232 $2,154,527.76

3 |TTI 5,129 $1,014,083.93

4 | Gannett Fleming 4,222 $ 889,596.63

5 |WSP 9,768 $1,755,637.83

6 Parsons 18,531 $3,475,667.48

Based on the Review Committee sfindingsthe Cost Proposal of 1B1 Group, Inc. has been determined
to be far and reasonable and therefore the committee recommends that a Professiona Services
Agreement beissued to the highest technicaly ranked firm, 1Bl Group, Inc.

Based on areview of the Review Committee’' s evaluation and supporting documentation, | concur
with the recommendation to engage Bl Group Inc. of Alexandrig, VA, intheamount of $772,208.51
for this Agreement.




LABOR COMMITTEE



DELAWARE RIVER PORT AUTHORITY
Labor Committee M eeting

One Port Center

2 Riverside Drive

Camden, New Jersey
Tuesday, November 27, 2018

Commissioners:

Al Frattali, Vice Chairman of the Labor Committee

Richard Sweeney

Sean Murphy (for Pennsylvania Auditor General Eugene DePasquale; via tel ephone)
Angelina Perryman (viatelephone)

Charles Fentress

Gary Masino (viatelephone)

Others Present:

Craig Ambrose, Associate Counsel, New Jersey Governor’s Authorities Unit
Paul Lewis, Esg., Stevens & Lee

William Cook, Esg., Brown & Connery LLP (viatelephone)

DRPA/PATCO Staff:

Raymond Santarelli, General Counsel and Corporate Secretary
Stephen Holden, Deputy General Counsel

Narisa Sasitorn, Deputy General Counsel

Toni Brown, Chief Administrative Officer

Robert Hicks, Chief Operating Officer

Rohan Hepkins, Assistant General Manager, PATCO
Elizabeth Saylor, Administrative Coordinator, OGC

CALL TO ORDER

Vice Chairman Frattali called the meeting of the Labor Committee of the Delaware River Port
Authority to order at 9:52 am. and asked the Corporate Secretary to call theroll.

ROLL CALL

Thefollowing Commissioners were present, constituting aquorum: Frattali, Murphy, Perryman,
Sweeney, Masino, and Fentress.
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OPEN SESSION

Vice Chairman Frattali announced that the Committee would be meeting in Executive Session
and requested Corporate Secretary Mr. Santarelli to provide a description of the matters to be
discussed. Mr. Santarelli stated that the general subjects to be discussed in Executive Session
would include an update on collective bargaining contracts and personnel matters.
Commissioner Fentress moved to meet in Executive Session and Commissioner Sweeney
seconded the motion. All Commissionersin attendance voted to approve the motion. The Labor
Committee Meeting moved into Executive Session at 9:53 am.

EXECUTIVE SESSION
The Committee met in Executive Session.

Commissioner Sweeney moved to close Executive Session and Commissioner Fentress
seconded the motion. All Commissioners in attendance voted to approve the motion and the
Committee moved back into Open Session at 10:11a.m.

OPEN SESSION

Commissioner Frattali called upon Chief Administrative Officer Brown to present the
following item:

Outside Employment

Chief Administrative Officer Brown presented a Summary Statement and Resolution that the
Board evaluate and authorize outside employment for certain employees who are director level
or above. Ms. Brown listed thetwo (2) employees who are currently seeking approval for outside
employment and the positions they were seeking. Commissioner Sweeney moved the motion
and Commissioner Fentress seconded the motion. There were no questions or comments. All
Commissioners in attendance voted to approve the motion to move the matter forward to the
Board for consideration.

ADJOURNMENT
With no further business, Commissioner Fentress moved to adjourn the meeting and

Commissioner Sweeney seconded the motion. All Commissioners in attendance voted to
approve the motion and the meeting adjourned at 10:13 am.
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SUMMARY STATEMENT

ITEM NO.: DRPA-18-126 SUBJECT: Outside Employment
COMMITTEE: Labor

COMMITTEE MEETING DATE: November 27, 2018

BOARD ACTION DATE: December 5, 2018

PROPOSAL: That the Board evaluate and authorize outside employment for

PURPOSE:

BACKGROUND:

SUMMARY:

employees at theleve of director and above as specifically listed below.

Toevaluateoutside employment for potential conflictswith employment
at DRPA/PATCO that may reduce the employee's efficiency in
performing work for DPRA/PATCO or which would involve an
employment relationship with a contractor, vendor or other organization
that transacts significant business with DPRA/PATCO.

The Reform Resolutions passed by the Board on October 17, 2012
(DRPA-10-052) requirethat all employment or compensation received
by employeesat thelevel of director or aboveisapproved by the Board.
The following employees have requested authorization for outside
employment aslisted below:

1) Michael Venuto, Chief Engineer- Adjunct Instructor at Rowan
University.

2) Stephen M. Holden, Deputy General Counsel, Legal — Ski
instructor on Sundays at Camelback Ski Resort in Pennsylvania

Amount: $0

Sour ce of Funds: N/A
Capital Project # N/A
Operating Budget: N/A
Master Plan Status: N/A
Other Fund Sour ces: N/A
Duration of Contract: N/A

Other Parties|nvolved: N/A



RESOLVED:

SUMMARY:

RESOLUTION

DRPA-18-126

Labor Committee November 27, 2018
Board Date: December 5, 2018
Outside Employment

That the Board authorizes the outside employment of the following

employees:

1) Michael Venuto, Chief Engineer
2) Stephen M. Holden, Deputy General Counsdl, Legal

Amount:

Sour ce of Funds:
Capital Project #:
Operating Budget:
Master Plan Status:
Other Fund Sour ces:
Duration of Contract:

Other Parties|nvolved:

N/A
N/A
N/A
N/A
N/A
N/A
N/A



FINANCE COMMITTEE



DELAWARE RIVER PORT AUTHORITY
Finance Committee M eeting

One Port Center

2 Riverside Drive

Camden, New Jersey
Wednesday, November 28, 2018

Commissioners:

Jeffrey Nash, Chairman of Finance Committee
Robert Borski (viatelephone)

Donna Powell

Christopher Lewis

Aaron Nelson (for Rick Taylor; viatelephone)
Charles Fentress

DRPA/PATCO Staff:

John Hanson, Chief Executive Officer/President

Maria Wing, Deputy Chief Executive Officer

Raymond Santarelli, General Counsel and Corporate Secretary
Steve Holden, Deputy General Counsel

Narisa Sasitorn, Deputy General Counsel

Robert Hicks, Chief Operating Officer

James White, Chief Financial Officer

Toni Brown, Chief Administrative Officer

David Aubrey, Inspector General

Kathleen Vandy, Assistant General Counsel

Christina Maroney, Director, Strategic Initiatives

John Lotierzo, Director of Finance

Orville Parker, Manager, Budget/Financial Analysis, Finance
William Anderson, Budget Analyst, Finance

Mark Ciechon, Director, Finance, PATCO

John Rink, General Manager, PATCO

Rohan Hepkins, Assistant General Manager, PATCO

Mike Williams, Acting Manager, Corporate Communications
Elizabeth Saylor, Administrative Coordinator, OGC

Others Present:

Craig Ambrose, Associate Counsel, New Jersey Governor’s Authorities Unit
Kristen Jones, Esg., Stradley Ronon

Craig Blackman, Esqg., Stradley Ronon

Alan Becker, Citizens' Advisory Committee member
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CALL TO ORDER

Committee Chairman Nash called the meeting of the Finance Committee of the Delaware River
Port Authority to order at 9:03 am. and asked the Corporate Secretary to call theroll.

ROLL CALL

Thefollowing Commissioners were present, constituting a quorum: Nash, Borski, Powell, Nelson,
Lewis and Fentress.

OPEN SESSION

Financial Update

Chief Financia Officer/Treasurer White highlighted several areas from the DRPA/PATCO
Unaudited Financial Summary, which had been previously provided to al Committee members.
Mr. White reviewed DRPA traffic, PATCO ridership and revenues. He discussed swaps, revenue
bonds, bond debt and the General Fund.

Summary Statements and Resolutions for Consider ation

Chairman Nash stated that there were six (6) Summary Statements and Resolutions for
consideration.

Chairman Nash called upon CFO Whiteto present the following items:
2019 DRPA Operating Budgets

Chief Financial Officer White presented a Summary Statement and Resolution that the Board
authorize staff to adopt the DRPA Operating Budget for the year 2019, which had been previously
provided to al Committee members. He noted that the proposed Operating Budgets was consistent
with anticipated revenues and is required by the 1998 Bond Indenture. Commissioner Fentress
moved to forward the matter to the Board for consideration and Commissioner Borski seconded
the motion. All Commissioners in attendance voted to approve the motion.

2019 PATCO Operating Budget

Chief Financia Officer White presented a Summary Statement and Resolution that the Board
authorize staff to adopt the Port Authority Transit Corporation (PATCO) Operating Budget for the
year 2019, which had been previously provided to all Committee members. Commissioner
Fentress moved to forward the matter to the Board for consideration and Commissioner Borski
seconded the motion. All Commissioners in attendance voted to approve the motion.
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Chairman Nash called on Chief Financial Officer Whiteto present the following items:

Resolution in Accordance with Section 5.15 and 5.09 of the 1998 Indenture of Trust
dated asof July 1, 1998 with TD Bank, N.A., As Trustee, to adopt an Annual Budget
of the Delaware River Port Authority for the 2019 Fiscal Y ear

Resolution in Accordance with Section 5.07 of the 1999 Port District Project Bonds
Indentur e dated December 1, 1999 with The Bank of New York Mellon as Trustee, to
Adopt an Annual Budget of the Delaware River Port Authority for the 2019 Fiscal
Y ear

Resolution in Accordance with Section 5.07 of the 2012 Port District Project Bonds
Indenture dated December 1, 2012 with TD Bank, N.A., as Trustee, to Adopt an
Annual Budget of the Delaware River Port Authority for the 2019 Fiscal Y ear

With the Chairman’s permission, Chief Financial Officer Mr. White presented the Summary
Statements and Resolutions as a group. The above three (3) items were voted on together.
Commissioner Fentress moved to forward these items to the Board for consideration and
Commissioner Lewis seconded the motion. There were no questions or comments. All
Commissioners in attendance voted to approve the motion.

Chairman Nash called on Chief Financial Officer Whiteto present the following item:

Authorization to Defer Effective Date of Biennial CPI-Based Toll I ncreaseto January
1, 2021

Chief Financial Officer White presented a Summary Statement and Resolution that the Board
authorize and direct that the schedul ed effective date for the Consumer Price Index-based biennial
toll increase (approved by DRPA Resolution 09-064, as amended by DRPA Resolution 09-096,
and DRPA Resolution 14-147) be deferred from January 1, 2019 to January 1, 2021. He explained
that the Authority had determined that sufficient revenues and bond project funds and Genera
Fund “pay go” capital funds are available to fund the next four to five years of its Capital Plan,
and that it istherefore both proper and prudent to defer the effective date of the scheduled biennial
CPl-based toll increase. Commissioner Fentress moved to forward the matter to the Board for
consideration and Commissioner Powel seconded the motion. All Commissioners in attendance
voted to approve the motion.

EXECUTIVE SESSION

Chairman Nash announced the Committee would meet in Executive Session and requested the
Corporate Secretary to provide a description of the mattersto be discussed therein. The Corporate
Secretary stated that the general subjects to be discussed in Executive Session related to pending
and anticipated contracts and matters subject to the attorney-client privilege,., Commissioner
Fentress move to go into Executive Session and Commissioner Powell seconded the motion. All
Commissioners in attendance voted to approve the motion and the Committee moved into
Executive Session 9:52 am.
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The Committee met in Executive Session.

Commissioner Fentress moved to close Executive Session and Commissioner Powell seconded the
motion. All Commissionersin attendance voted to approve the motion and the committee meeting
moved back into Open Session at 10:05 am.

OPEN SESSION

Chairman Nash called upon Chief Administrative Officer Brown to present the following item:
New DRPA/PATCO Network Security and Privacy Liability Policy

CAO Brown presented a Summary Statement and Resol ution that the Board authori ze staff to bind

the Authority’s New Network Security and Privacy Liability Policy, commonly referred to as

“Cyber Liability”, in amount not to exceed $160,380.00. Commissioner Fentress moved to

forward the matter to the Board for consideration and Commissioner Powell seconded the motion.

All Commissioners in attendance voted to approve the motion.

ADJOURNMENT

There being no further business, Commissioner Fentress moved to adjourn the meeting and

Commissioner Powell seconded the motion. All Commissioners in attendance voted to approve
the motion and the meeting adjourned at 10:12 am.
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SUMMARY STATEMENT

ITEM NO.: DRPA-18-127 SUBJECT: 2019 DRPA Operating Budgets

COMMITTEE: Finance Committee

COMMITTEE MEETING DATE: November 28, 2018

BOARD ACTION DATE: December 5, 2018

PROPOSAL: That the DRPA Commission adopt an Operating Budget for the year
2019.

PURPOSE: Toapprovean Operating Budget consistent with anticipated revenuesand
asrequired by the 1998 Bond Indenture

BACKGROUND: Theproposed 2019 DRPA Operating Budgets, which ar e attached her eto,

reflect the priorities of bridge operations, security, maintenance and
safety. The Budgets were developed based on input from Department
Chiefs, Directors and staff, and further refined through a formal review
process led by the Chief Executive Officer, Chief Financial Officer, and
the Operating Budget Review Committee and Finance staff. The proposed
budget isthen presented to the Finance Committee for review.

The operating budgets for all DRPA operations show an increase of
$2,794,843 vs. the 2018 budget, resulting in a combined increase of 2.71%
over the 2017 budget.

DRPA Oper ating Budget

The 2018 DRPA Operating Budget proposestotal operating expenditures
of $97,088,200 this represents an increase of $2,000,297 or a 2.10%
increase compared to the 2018 approved budget. (The DRPA operating
budget does not include the E-ZPass Customer Service Center and One
Port Center operations.)

Proposed operating budgets for One Port Center and the E-ZPass
Customer Service Center operations are described below:



SUMMARY STATEMENT 2019 DRPA Operating Budgets

FINANCE 11/28/18

E-ZPass Customer Service Center

The proposed 2019 Operating Budget for the E-ZPass Customer Service
Center (operated by Conduent on behalf of the New Jersey ETC Group,
of which the DRPA is a member) is $6,976,282, representing an increase
of $587,325 or 9.19% from the 2018 approved budget. Theincreasein the
proposed budget is primarily attributable to anticipated higher
expenditures based on new cost allocation for mulas, as stipulated in the
new E-ZPass contract.

One Port Center (OPC)

The proposed 2019 Operating Budget for One Port Center is $1,818,672,
which represents an increase of $207,221 (or 12.86%) from the 2018
approved budget. (The annual $363,333 redevelopment fee paid to the
Camden Redevelopment Agency, as per an amended agreement dated
March 14, 2013, isincluded in the I ndenture Budget).

Total DRPA Budgets

The operating budgets, for all operations described above, total
$105,883,154 vs. the 2018 approved budget of $103,088,311. This
represents a $2,794,843 increase in the operating budgets or a combined
2.71% increase for the aforementioned budgets. Total estimated DRPA
revenues, including toll revenues, interest income and miscellaneous
revenues, of approximately $353.6 million support these operations.
(Note: PATCO revenuesarenot included in thisfigure asthey are shown
in the 2019 PAT CO Oper ating Budget Resolution).

The DRPA shall not expend funds in excess of this total authorization
figure without a Resolution of the Board of Commissioners to increase
said authorization.



SUMMARY STATEMENT 2019 DRPA Operating Budgets
FINANCE 11/28/18

SUMMARY: Amount for DRPA Operating Budget: $97,088,200
Source of Funds. Revenue Fund, General Fund
Amount for E-ZPass Customer Service Center: $6,976,282
Source of Funds. Revenue Fund
Amount for One Port Center: $1,818,672
Source of Funds. Revenue Fund
Source of Funds. General Fund



RESOLVED:

FURTHER RESOLVED:

SUMMARY:

DRPA-18-127

Finance Committees November 28, 2018
Board: December 5, 2018

2019 DRPA Operating Budgets

RESOLUTION

That the 2019 DRPA Operating Budgets attached hereto are
her eby approved,;

That the DRPA shall not expend fundsin excess of the total
authorized 2019 Operating Budgets unless such Budgets
have been amended by Resolution of the Board of
Commissionersto increase said authorization.

Amount for DRPA Operating Budget: $97,088,200
Source of Funds. Revenue Fund, General Fund

Amount for E-ZPass Customer Service Center: $6,976,282
Source of Funds: Revenue Fund

Amount for One Port Center: $1,818,672

Source of Funds: Revenue Fund

Source of Funds: General Fund



Consultative & Deliberative Work Product

Payroll:
Regular
Overtime
ESE

Total Operating Payroll
Other Expenses:

Equipment & Tools
Furniture & Fixtures
Repairs & Maint
Vehicle Rep & Supplies
Professional Service
Contract Services
Rentals

Adv & Marketing
Training

Travel, Meeting & Dev
Uniforms

Office Supplies
Printing

Postage

Memberships & Subs
Utilities/Telephone
Insurance

Reserve - Self Ins
Data Processing
Miscellaneous

Total Other Expenses

Total

Delaware River Port Authority
2019 Proposed Operating Budget

Grand Summary

Variance

2018 Approved 2019 Proposed
Budget Budget Amount Percentage
S 38,371,220 S 40,451,318 S 2,080,097 5.42%
1,394,413 1,723,858 329,445 23.63%
36,027,613 35,016,452 (1,011,161) -2.81%
75,793,247 77,191,629 1,398,382 1.84%
444,403 552,430 108,027 24.31%
25,595 26,304 709 2.77%
4,280,615 4,627,428 346,813 8.10%
618,025 837,090 219,065 35.45%
3,113,530 2,910,544 (202,985) -6.52%
10,116,416 10,900,732 784,316 7.75%
222,605 3,655 (218,950) -98.36%
73,700 68,390 (5,310) -7.20%
334,165 583,813 249,648 74.71%
116,003 113,135 (2,869) -2.47%
364,878 373,980 9,102 2.49%
156,705 199,700 42,995 27.44%
9,250 8,900 (350) -3.78%
60,075 60,075 - 0.00%
118,768 112,040 (6,729) -5.67%
2,446,930 2,462,248 15,318 0.63%
3,577,098 3,457,560 (119,538) -3.34%
175,000 175,000 - 0.00%
977,803 1,095,379 117,576 12.02%
63,500 123,123 59,623 93.89%
27,295,065 28,691,526 1,396,461 5.12%
S 103,088,312 S 105,883,154 S 2,794,843 2.71%




Consultative & Deliberative Work Product

Payroll:
Regular
Overtime
ESE

Total Operating Payroll

Other Expenses:

Equipment & Tools
Furniture & Fixtures
Repairs & Maint
Vehicle Rep & Supp
Professional Service
Contract Services
Rentals

Adv & Marketing
Training
Travel,Meeting & Dev
Uniforms

Office Supplies
Printing

Postage
Memberships & Subs
Utilities/Telephone
Insurance

Reserve - Self Ins
Data Processing
Miscellaneous

Total Other Expenses

Total

Delaware River Port Authority
2019 Proposed Operating Budget

Delaware River Port Authority

Variance

2018 Approved 2019 Proposed
Budget Budget Amount Percentage
S 38,371,220 S 40,451,318 S 2,080,097 5.42%
1,394,413 1,723,858 329,445 23.63%
36,027,613 35,016,452 (1,011,161) -2.81%
75,793,247 77,191,629 1,398,382 1.84%
444,403 552,430 108,027 24.31%
25,595 26,304 709 2.77%
3,987,929 4,303,068 315,139 7.90%
618,025 837,090 219,065 35.45%
2,712,060 2,495,493 (216,566) -7.99%
3,417,814 3,499,746 81,932 2.40%
222,605 3,655 (218,950) -98.36%
73,700 68,390 (5,310) -7.20%
334,165 583,813 249,648 74.71%
116,003 113,135 (2,869) -2.47%
364,878 373,980 9,102 2.49%
155,405 198,700 43,295 27.86%
9,250 8,900 (350) -3.78%
60,075 60,075 - 0.00%
118,768 112,040 (6,729) -5.67%
1,959,320 1,930,299 (29,021) -1.48%
3,458,358 3,335,952 (122,406) -3.54%
175,000 175,000 - 0.00%
977,803 1,095,379 117,576 12.02%
63,500 123,123 59,623 93.89%
19,294,656 19,896,572 601,915 3.12%
S 95087903 S 97,083,200 S 2,000,297 2.10%




Consultative & Deliberative Work Product

Payroll:
Regular
Overtime
ESE

Total Operating Payroll
Other Expenses:

Equipment & Tools
Furniture & Fixtures
Repairs & Maint
Vehicle Rep & Supp
Professional Service
Contract Services
Rentals

Adv & Marketing
Training
Travel,Meeting & Dev
Uniforms

Office Supplies
Printing

Postage
Memberships & Subs
Utilities/Telephone
Insurance

Reserve - Self Ins
Data Processing
Miscellaneous

Total Other Expenses

Total

One Port Center

Delaware River Port Authority
2019 Proposed Operating Budget

Variance
2018 Approved 2019 Proposed
Budget Budget Amount Percentage

S - S - S -
292,686 324,360 31,674 10.82%
141,970 155,551 13,581 9.57%
569,145 684,204 115,059 20.22%
1,300 1,000 (300) -23.08%
487,610 531,949 44,339 9.09%
118,740 121,608 2,868 2.42%
1,611,451 1,818,672 207,221 12.86%
S 1,611,451 S 1,818,672 S 207,221 12.86%



Consultative & Deliberative Work Product
Delaware River Port Authority
2019 Proposed Operating Budget

Customer Service Center

Variance

2018 Approved 2019 Proposed
Budget Budget Amount Percentage

Payroll:
Regular S - S - S -
Overtime -
ESE -

Total Operating Payroll - - -

Other Expenses:

Equipment & Tools -
Furniture & Fixtures -
Repairs & Maint -
Vehicle Rep & Supp -
Professional Service 259,500 259,500 - 0.00%
Contract Services 6,129,457 6,716,782 587,325 9.58%
Rentals -
Adv & Marketing -
Training -
Travel,Meeting & Dev - -
Uniforms -
Office Supplies -
Printing - -
Postage -
Memberships & Subs -
Utilities/Telephone -
Insurance -
Reserve - Self Ins -
Data Processing -
Miscellaneous -

Total Other Expenses 6,388,957 6,976,282 587,325 9.19%

Total S 6,388,957 S 6,976,282 S 587,325 9.19%




SUMMARY STATEMENT

ITEM NO.: DRPA-18-128 SUBJECT: Resolution in accordance

with Sections 5.15 and 5.09 of the 1998
Indenture of Trust dated as of July 1,
1998 with TD Bank, N.A. as Trustee, to
adopt an Annual Budget of the Delaware
River Port Authority for the 2019 Fiscal

Y ear

COMMITTEE: Finance

COMMITTEE MEETING DATE: November 28, 2018

BOARD ACTION DATE: December 5, 2018

PROPOSAL: That the Board of Commissioners adopts an Annual Budget in
accor dance with Section 5.15 of the 1998 I ndentur e of Trust dated as of
July 1, 1998 with TD Bank, N.A. as successor Trustee to Commerce
Bank, N.A.

PURPOSE: To fulfill the requirements pursuant to Section 5.15 of the 1998
Indenture of Trust dated as of July 1, 1998 with TD Bank, N.A. as
Trustee.

BACKGROUND:  Section 5.15 of the 1998 Indentureof Trust dated asof July 1, 1998 with

TD Bank, N.A. as Trustee (1998 I ndenture), as approved by the Board
of Commissioners of the Delaware River Port Authority (Authority),
providesin pertinent part:

(a) The Authority covenants that on or before December 31 in each
Fiscal Year it will adopt a final budget (Annual Budget) for the
ensuing Fiscal Year of (i) Operating Expenses, (ii) the PATCO
Subsidy, (iii) the amount to be deposited to the credit of the 1998
Maintenance Reserve Fund and (iv) the estimated amounts to be
deposited into (a) the 1998 Debt Service Fund, (b) the 1998 Debt
Service Reserve Fund, and (c) the 1998 Rebate Fund and (v) the
amounts to be deposited in any fund established under the 1998
Indenture (such budget being herein referred to as the Annual
Budget. Each Annual Budget shall also contain the Authority’s
projectionsfor Revenuesfor theensuing Fiscal Year demonstrating
compliance with the covenant asto Facility Charges as set forth in
Section 5.09 of the 1998 Indenture. On or before December 31 in
each Fiscal Year the Authority shall file a copy of the Annual
Budget for the ensuing Fiscal Year with the Trustee.



SUMMARY STATEMENT Resolution in accordance with Sections
Finance 11/28/18 5.15 and 5.09 of the 1998 I ndentur e of
Trust dated as of July 1, 1998 with

TD Bank, N.A. as Trustee to adopt an

Annual Budget of the Delaware River Port

Authority for the 2019 Fiscal Year

The attached 2019 Annual Budget provides the amount of funds
required for each component, (i) through (v), of paragraph (a) of
Section 5.15 of the 1998 Indenture and in addition provides revenue
projections required to demonstrate compliance with the covenant as
to Facility Chargesset forth in Section 5.09 of the 1998 I ndenture. The
following provides a summary of the deter mination of each component
of the Annual Budget and the deter mination of compliancewith Section
5.09 of the 1998 I ndenture.

(i) Operating Expenses:

Asdefined in the 1998 I ndentur e, Oper ating Expenses gener ally consist
of all current expenses under Generally Accepted Accounting
Principles (GAAP) in respect of the operation, maintenance and r epair
of or to the Facilities, properly attributable to the facilities except for
non-cash items of expense and, as defined, exclude any costs of Capital
Additions, any provisions for interest, depreciation or amortization,
and any expensesrelating to the Rapid Transit System (PATCO).

In accordance with the above, estimated 2019 Oper ating Expenses, as
of December 31, 2019, include the following;

(a) 2019 DRPA Operating Budget in the amount of $104,064,482
(Includes E-ZPass Customer Service Center Expenses).

(b) 2019 One Port Center Operating Expenses in the amount of
$2,182,005 (Includes 2019 OPC operating budget plus the 2019
Redevelopment Fee Payment, of $363,333, to the City of Camden).

(c) 2019 Biennial Inspection Expense in the amount of $340,000
(The Biennial Inspection expense provides for engineering
inspectionsof DRPA’sbridgeand transit system facilitieswhich are
required under the bond indenture. The last inspection was
completed in 2018.)

2019 Operating Expensestotaling $106,586,487 areincluded in the
2019 Annual Budget.



SUMMARY STATEMENT Resolution in accordance with Sections
Finance 11/28/18 5.15 and 5.09 of the 1998 I ndentur e of
Trust dated as of July 1, 1998 with

TD Bank, N.A. as Trustee to adopt an

Annual Budget of the Delaware River Port

Authority for the 2019 Fiscal Year

(i) PATCO Subsidy:

Asdefined in the 1998 Revenue Bond Indenture, the PATCO Subsidy
generally includes (a) the amount of any operating subsidy paid or
payable by the Authority to or for the account of PATCO with respect
to the Rapid Transit System, plus (b) the amount of rent and other
payment obligationspaid or payable by the Authority under the L ocust
Street Subway L ease, including payments into the Community I mpact
Fund.

The Authority's operating subsidy to PATCO for 2019 is estimated to
be $31,475,520 (Estimated PATCO operating revenues of $27,484,586
less 2019 PATCO Operating Budget expenses of $58,960,106). Under
the terms of the Locust Street Subway L ease, amended December 12,
1995, the Authority will pay, in 2019, $500,001 in Base Rent and
Community Impact Funds.

The PATCO Subsidy (including the payments under the Locust Street
Subway L ease) is estimated to be $31,975,521 in 2019 and such funds
areincluded in the 2019 Annual Budget.

(iii) Amount to be deposited to the 1998 M aintenance Reserve Fund:

In accordance with the terms of the 1998 Indenture, the Authority is
not required to deposit any fundsto the credit of the 1998 M aintenance
Reserve Fund until the Defeasance of the 1995 Indenture. With the
defeasance of the 1995 Revenue Bonds, the 1995 M aintenance Reserve
Fund hasbeen closed and any balance has been transferred to the 1998
Maintenance Reserve Fund. No depositsarerequired for 2019.

(iv) Amountsto be deposited to

€)] 1998 Debt Service Fund:

Nomoniesarerequired tobedeposited into the 1998 Debt Service Fund
for the Fiscal Year 2019, as the last portion of the outstanding 1998
Revenue Refunding Bonds matured on January 1, 2011.



SUMMARY STATEMENT Resolution in accordance with Sections
Finance 11/28/18 5.15 and 5.09 of the 1998 I ndentur e of
Trust dated as of July 1, 1998 with

TD Bank, N.A. as Trustee to adopt an

Annual Budget of the Delaware River Port

Authority for the 2019 Fiscal Year

(b) 1998 Debt Service Reserve Fund:

In accordance with the terms of the 1998 Indenture, the 1998 Debt
Service Reserve Fund isrequired to befunded at all timesin an amount
equal to the 1998 Debt Service Reserve Requirement. No additional
moniesarerequired to be deposited in 2019.

(© 1998 Rebate Fund:

In accordance with Section 6.07 of the 1998 Indenture no deposits are
expected to be made to the 1998 Account or the 1999 Account of the
1998 Rebate Fund for the 2019 Fiscal Year.

(d) 1999 Debt Service Account of the 1998 Debt Service Fund:

In accordance with the terms of the 1998 Indenture (and its
Supplemental Indenture), no deposit isrequired for the 1999 Revenue
Bonds asthey werefully redeemed in April of 2012.

(e 2008 Debt Service Account of the 1998 Debt Service Fund:

In accordance with the terms of the 1998 Indenture (and its
Supplemental I ndentures) no deposit isrequired for the 2008 Revenue
Refunding Bonds as these are expected to be fully refunded in
December of 2018 and no deposit is required for the net payments to
the swap counterparty on the 1995 Revenue Bond Swaption as these
are expected to beterminated via cash settlement in December of 2018.

()] 2010 Debt Service Account of the 1998 Debt Service Fund:

In accordance with the terms of the 1998 Indenture (and its
Supplemental I ndentures) no deposit isrequired for the 2010 Revenue
Refunding Bonds (Series A, B, and C as these are expected to be fully
refunded in December of 2018 and no deposit is required for the 1999
Revenue Bond Swaption asthese ar e expected to beter minated via cash
settlement in December of 2018.



SUMMARY STATEMENT Resolution in accordance with Sections
Finance 11/28/18 5.15 and 5.09 of the 1998 I ndentur e of
Trust dated as of July 1, 1998 with

TD Bank, N.A. as Trustee to adopt an

Annual Budget of the Delaware River Port

Authority for the 2019 Fiscal Year

(9) 2010 Debt Service Account of the 1998 Debt Service Fund:

In accordance with the terms of the 1998 Indenture (and its
Supplemental Indentures) no deposit isrequired for the 2010 Revenue
Bonds (Series D) as these bonds wer e defeased in November 2018 and
are no longer considered outstanding pursuant to the 1998 Revenue
Bond Indenture.

(h) 2013 Debt Service Account of the 1998 Debt Service Fund:

In accordance with the terms of the 1998 Indenture (and its
Supplemental I ndentures), the amount of $23,654,794 representing the
debt service payments 2013 Bonds, is required to be deposited in the
Account of the 1998 Debt Service Fund for the 2019 Fiscal Year and
such amount isincluded in the 2019 Annual Budget.

() 2018 Debt Service Account of the 1998 Debt Service Fund:

In accordance with the terms of the 1998 Indenture (and its
Supplemental I ndentures), theamount of $91,499,817 representing the
estimated debt service payments on the new bonds, is required to be
deposited in the Account of the 1998 Debt Service Fund for the 2019
Fiscal Year and such amount isincluded in the 2019 Annual Budget.

Projection of Revenues for 2019 Demonstrating Compliance With The
Covenant As To Facility Charges Set Forth In Section 5.09 of the 1998
Indenture:

Section 5.09 Maintenance of Facility Charges, paragraph (a), provides
in pertinent part:

(a) The Authority covenantsthat it shall fix, charge and collect such
Facility Charges with respect to the Facilities as shall be required in
order that, in each Fiscal Year, Net Revenues shall at least equal the
Net Revenue Requirement for such Fiscal Year.



SUMMARY STATEMENT Resolution in accor dance with Sections

Finance 11/28/18

5.15 and 5.09 of the 1998 I ndentur e of
Trust dated as of July 1, 1998 with

TD Bank, N.A. as Trustee to adopt an
Annual Budget of the Delaware River Port
Authority for the 2019 Fiscal Year

SUMMARY:

Net Revenuesfor the Fiscal Year 2019 ar e projected to be $241,899,548
and the Net Revenue Requirement at 105% (of the total revenue bond
debt service plus PATCO subsidy) isprojected to be $154,486,638. For
2019, Net Revenues are therefore projected to at least equal the Net
Revenue Requirement in compliance with Section 2.01 of the Second
Supplement to the 1998 I ndenture of Trust dated July 1, 1998 with TD
Bank, N.A. as Trustee.

Amount: $253,716,619

Sour ce of Funds: Revenue Fund, General Fund
Capital Project #: N/A

Operating Budget: N/A

Master Plan Status: N/A

Other Fund Sources: N/A

Duration of Contract: N/A

Other Parties|nvolved: N/A



RESOLVED:

RESOLVED:

RESOLVED:

SUMMARY:

DRPA-18-128

Finance Committee Date: November 28, 2018
Board Date: December 5, 2018

Resolution in accordance with Sections

5.15 and 5.09 of the 1998 | ndentur e of

Trust dated as of July 1, 1998 with

TD Bank, N.A. as Trustee to adopt an

Annual Budget of the Delaware River Port
Authority for the 2019 Fiscal Year

RESOLUTION

That the accompanying 2019 Annual Budget, as defined in the 1998
Indenture of Trust dated as of July 1, 1998 with TD Bank, N.A. as
Trustee between the Delawar e River Port Authority, isher eby adopted;
and beit further

That the adoption of this Budget is deemed and intended to satisfy the
requirements of Sections5.15 and 5.09 of the 1998 I ndenture of Trust.

The Chair, Vice Chair and the Chief Executive Officer must approve
and are hereby authorized to approve and execute all necessary
agreements, contracts, or other documents on behalf of the DRPA. If
such agreements, contracts, or other documents have been approved by
the Chair, Vice Chair and Chief Executive Officer and if thereafter
either the Chair or Vice Chair isabsent or unavailable, the remaining
Officer may execute the said document(s) on behalf of DRPA along
with the Chief Executive Officer. If both the Chair and Vice Chair are
absent or unavailable, and if it is necessary to execute the said
document(s) while they are absent or unavailable, then the Chief
Executive Officer shall execute such documents on behalf of DRPA.

Amount: $253,716,619

Sour ce of Funds: Revenue Fund, General Fund
Capital Project #: N/A

Operating Budget: N/A

Master Plan Status: N/A

Other Fund Sources: N/A

Duration of Contract: N/A

Other Parties | nvolved: N/A



2019
IN ACCORDANCE WITH SECTION 5.15
OF THE 1998 INDENTURE OF TRUST
(In thousands)

(i) Operating Expenses: 2019
DRPA operating expenses @ $104,064
One Port Center operating expense @ 2,182
Biennial Inspection expense @ 340
Total 106,586

(ii) PATCO Subsidy

Operating revenues 27485

Operating expenses 58,960

Operating loss 31475

Locust Street Subway Lease 500

Total 31,975

(iii) Deposit to 1998 Reserve Maintenance Fund 0
(vi) Deposit to

(@) 1998 Deht Service Fund 0
(b) 1998 Deht Service Reserve Fund 0
(c) 1998 Rebate Fund 0
(d) 1999 Debt Service (1998 Debt Service Fund) 0
(e) 2008 Debt Service (1998 Debt Service Fund) 0
(f) 2010 Debt Service (1998 Debt Service Fund) 0
(g) 2010 Debt Service Series D (1998 Debt Service Fund) 0

(h) 2013 Debt Service (1998 Debt Service Fund) 23,655

(i) 2018 Deht Service (1998 Debt Service Fund) 91,500

Total 115,155

TOTAL ANNUAL BUDGET $253,716

(1) DRPA 2019 Operating Budget (includes E-ZPass Expenses).

(2) One Port Center 2019 Operating Budget plus Redevelopment payment to the City of Camden.

(3) Cost for engineering inspections of DRPA/PATCO facilities which are incurred every second year.
(4) Estimated Debt Service for the Proposed 2018 Series A, B and C Bonds



IN ACCORDANCE WITH SECTION 5.15

2019

OF THE 1998 INDENTURE OF TRUST
(In thousands)

Projection of 2019 Revenues demonstrating compliance with the covenant as to Facility Charges set forth in Section

5.09 on the 1998 Indenture of Trust.

Section 5.09 Requires that Net Revenues shall at least equal the Net Revenue Requirement.

NET REVENUES:
Operating revenues:

Bridge tolls &

Interest and other income

@

Total operating revenues

Operating expenses @

NET REVENUES

NET REVENUE REQUIREMENT (greater of A or B shown below):
A) Deht Service Requirement:

2013 Revenue Bonds

2018 Revenue Bonds

Total Debt Service Requirement

Deposit to 1998 Debt Reserve Fund

Deposit to 1998 Debt Service Reserve Fund

Deposit to 1998 Maintenance Reserve Fund

Deposit to 1998 Rebate Fund

PATCO Subsidy:

Operating subsidy
Locust Street Subway Lease
Total PATCO Subsidy

Net Revenue Requirement

Net Revenue Requirement @ 105%

B) 120% of the Debt Service Requirement
NET REVENUE REQUIREMENT (greater of A or B)

(1) Includes E-ZPass Customer Service Center Revenue

(2) Includes DRPA interest income and rental income on One Port Center operations.

2019
Projected

$336,504

11,982
348,486

106,586

$241,900

23,655

91,500
115155

o O O O

31475
500
31975

147,130

$154,487
$138,186

$154,487

(3) Includes DRPA Annual Operating Budget Expenses, E-ZPass expenses, One Port Center Operating Expenses

and Biennial Inspection Expense

(4) Estimated Debt Service for the Proposed 2018 Series A, B and C Bonds



SUMMARY STATEMENT

ITEM NO.: DRPA-18-129 SUBJECT: Resolution in accor dance

With Section 5.07 of the 1999 Port
District Project Bonds I ndenture dated
December 1, 1999 With The Bank of New
York Mellon as Trustee, to adopt an
Annual Budget of the Delaware River
Port Authority for the 2019 Fiscal Y ear

COMMITTEE: Finance

COMMITTEE MEETING DATE: November 28, 2018

BOARD ACTION DATE: December 5, 2018

PROPOSAL: That the Board of Commissioners adopt an Annual Budget in
accor dance with Section 5.07 of the 1999 Port District Project Bonds
Indentur e dated December 1, 1999 with The Bank of New York Mellon
as Trustee.

PURPOSE: To fulfill the requirements pursuant to Section 5.07 of the 1999 Port
District Project Bonds Indenture with The Bank of New York Mellon
as Trustee. (Effective February 28, 2001, The Bank of New York
Mellon replaced Summit Bank as Trustee, asa result of the acquisition
of Summit Bank’s Corporate Trust Business.)

BACKGROUND:  Section 5.07 of the 1999 Port District Project BondsIndenturewith The

Bank of New York Mellon as Trustee (1999 Port District Project Bonds
Indenture), dated December 1, 1999, as approved by the Board of
Commissioners of the Delaware River Port Authority (Authority),
providesin pertinent part:

The Authority covenantsthat on or before December 31 in each Fiscal
Year it will adopt afinal budget (Annual Budget) for the ensuing Fiscal
Year of the PATCO Subsidy, theamount of any oper ating subsidy paid
or payable by the Authority to or for the account of any other
subsidiary of the Authority and all other material operating expenses
of the Authority payable from the General Fund. The Authority shall
include the debt service payable on the Bonds and any Additional
Subordinated Indebtedness during such ensuing Fiscal Year and all
amounts required to be paid by the Authority into the Debt Service
Reserve Fund or the Rebate Fund during such Fiscal Year in such



SUMMARY STATEMENT Resolution in accor dance with
Finance 11/28/18 Section 5.07 of the 1999 Port District
Project Bonds Indenture dated December 1, 1999

With The Bank of New York Mellon

as Trustee, to adopt an Annual Budget of the

Delaware River Port Authority for the

2019 Fiscal Year

budget on or before December 31 in each Fiscal Year with the Trustee
and Bond | ssuer.

The attached 2019 Annual Budget provides the amount of funds
required for each component of Section 5.07 of the 1999 Port District
Project Bonds Indenture as stated above. The following provides a
summary of the determination of each component of the Annual
Budget.

PATCO Subsidy:

Asdefined in the 1998 Revenue Bond Indenture, the PATCO Subsidy
generally includes (a) the amount of any operating subsidy paid or
payable by the Authority to or for the account of PATCO with respect
to the Rapid Transit System, plus (b) the amount of rent and other
payment obligationspaid or payable by the Authority under the L ocust
Street Subway L ease, including paymentsinto the Community I mpact
Fund.

The Authority's operating subsidy to PATCO for 2019 is estimated to
be $31,475,520 (Estimated PATCO operating revenues of $27,484,586
less 2019 PATCO Operating Budget expenses of $58,960,106). Under
the terms of the Locust Street Subway L ease, amended December 12,
1995, the Authority will pay, in 2019, $500,001 in Base Rent and
Community Impact Funds.

The PATCO Subsidy (including the payments under the Locust Street
Subway L ease) is estimated to be $31,975,521 in 2019 and such funds
areincluded in the 2019 Annual Budget.



SUMMARY STATEMENT Resolution in accor dance with
Finance 11/28/18 Section 5.07 of the 1999 Port District
Project Bonds Indenture dated December 1, 1999

With The Bank of New York Mellon

as Trustee, to adopt an Annual Budget of the

Delaware River Port Authority for the

2019 Fiscal Year

Other General Fund Obligations

The Authority anticipates expenditures of $1,400,000 for various
management studies and other non-recurring costs.

Bond Related Deposits and Payments

Debt Service Payable on the Bonds and Additional Subordinated
I ndebtedness

In accordance with the terms of the 1999 Port District Project Bonds
Indenture the amount of $5,777,979 representing debt service
payments and deposits to the Debt Service Fund on the Bonds and
$13,087,700 representing debt service payments and deposits to the
Debt Service Fund on Additional Subordinated Indebtedness, for the
2019 Fiscal Year and such amounts are included in the 2019 Annual
Budget.

Amountsto be deposited to

Debt Service Reserve Fund

In accordance with the terms of the 1999 Port District Project Bonds
Indenture, the 1999 Debt Service Reserve Fund isrequired to befunded
at all times in an amount equal to the 1999 Debt Service Reserve
Requirement. The 1999 Debt Service Reserve Fund was funded in an
amount equal to the 1999 Debt Service Reserve Requirement from the
proceeds of the 1999 Bond issue, and no further moniesarerequired to
be deposited in 2019.



SUMMARY STATEMENT Resolution in accor dance with

Finance 11/28/18

Section 5.07 of the 1999 Port District

Project Bonds Indenture dated December 1, 1999
With The Bank of New York Mellon

as Trustee, to adopt an Annual Budget of the
Delaware River Port Authority for the

2019 Fiscal Year

SUMMARY:

Rebate Fund

In accordance with the 1999 Port District Project Bonds Indenture no
deposits are expected to be made to the 1999 Rebate Fund for the 2019
Fiscal Year.

Amount: $52,241,200
Sour ce of Funds: General Fund
Capital Project # N/A
Operating Budget: N/A

Master Plan Status: N/A

Other Fund Sources: N/A

Duration of Contract: N/A

Other Parties | nvolved: N/A



RESOLVED:

RESOLVED:

SUMMARY:

JMW:jd
Finance

DRPA- 18-129

Finance Committee: November 28, 2018
Board Date: December 5, 2018

Resolution in accordance with Section

5.07 of the 1999 Port District Project Bonds
Indenture dated December 1, 1999

with The Bank of New York Mellon

as Trustee, to adopt an Annual Budget of the
Delaware River Port Authority for the

2019 Fiscal Year

RESOLUTION

That the accompanying 2019 Annual Budget, as defined in the 1999 Port
District Project Bonds Indenture of Trust dated December 1, 1999 with The
Bank of New York Melon as Trustee, is hereby adopted and beit further

The Chair, Vice-Chair and the Chief Executive Officer must approveand are
hereby authorized to approve and execute all necessary agreements,
contracts, or other documents on behalf of the DRPA. If such agreements,
contracts, or other documents have been approved by the Chair, Vice Chair
and Chief Executive Officer and if thereafter either the Chair or Vice Chair
is absent or unavailable, the remaining Officer may execute the said
document(s) on behalf of DRPA along with the Chief Executive Officer. If
both the Chair and Vice Chair areabsent or unavailable, and if it isnecessary
to execute the said document(s) whilethey are absent or unavailable, then the
Chief Executive Officer shall execute such documents on behalf of DRPA.

Amount: $52,241,200
Sour ce of Funds: General Fund
Capital Project #: N/A
Operating Budget: N/A

Master Plan Status: N/A

Other Fund Sources: N/A

Duration of Contract: N/A

Other Parties|nvolved: N/A



2019
CERTIFICATE IN ACCORDANCE WITH SECTION 5.07
OF THE 1999 PORT DISTRICT PROJECT BONDSINDENTURE OF TRUST
(In thousands)

PATCO Subsidy 2019
Operating revenues $27,485
Operating expenses 58,960
Operating loss 31,475
Locust Street Subway Lease 500
Total 31,975

Other operating expenses payable from the General Fund

Management studies and non-recurring costs 1,400
1,400
Deposits to be made for Debt Service Payable on The Bonds 5,778
Deposits to be made for Debt Service on Additional Subordinated | ndebtedness 13,083
18,866

Amounts to be Deposited to
Debt Service Reserve Fund 0
Rebate Fund 0
0
TOTAL ANNUAL BUDGET $52,241

JMW:jd
Finance



SUMMARY STATEMENT

ITEM NO.: DRPA-18-130 SUBJECT: Resolution in accordance

with Section 5.07 of the 2012 Port District
Project Bonds I ndentur e dated December
1, 2012 with TD Bank, N.A. as Trustee,
to adopt an Annual Budget of the
Delaware River Port Authority for

the 2019 Fiscal Y ear

COMMITTEE: Finance

COMMITTEE MEETING DATE: November 28, 2018

BOARD ACTION DATE: December 5, 2018

PROPOSAL: That the Board of Commissioners adopt an Annual Budget in
accor dance with Section 5.07 of the 2012 Port District Project Bonds
Indenture dated December 1, 2012 with TD Bank, N.A. as Trustee.

PURPOSE: To fulfill the requirements pursuant to Section 5.07 of the 2012 Port
District Project Bonds Indenture dated December 1, 2012 with TD
Bank, N.A. as Trustee.

BACKGROUND: Section 5.07 of the 2012 Port District Project Bonds Indenture dated

December 1, 2012 with TD Bank, N.A. as Trustee (2012 Port District
Project BondsIndenture), dated December 1, 2012, asapproved by the
Board of Commissioners of the Delaware River Port Authority
(Authority), providesin pertinent part:

The Authority covenantsthat on or before December 31 in each Fiscal
Year it will adopt afinal budget (Annual Budget) for the ensuing Fiscal
Y ear of the PATCO Subsidy, the amount of any oper ating subsidy paid
or payable by the Authority to or for the account of any other
subsidiary of the Authority and all other material operating expenses
of the Authority payable from the General Fund. The Authority shall
include the debt service payable on the Bonds and any Additional
Subordinated Indebtedness during such ensuing Fiscal Year and all
amounts required to be paid by the Authority into the Debt Service
Reserve Fund or the Rebate Fund during such Fiscal Year in such
budget on or before December 31 in each Fiscal Year with the Trustee
and Bond Issuer.



SUMMARY STATEMENT Resolution in accor dance with
Finance 11/28/18 Section 5.07 of the 2012 Port District
Project Bonds Indenture dated

December. 1, 2012 with TD Bank, N.A.

as Trustee, to adopt an Annual Budget of

the Delaware River Port Authority for

the 2019 Fiscal Year

The attached 2019 Annual Budget provides the amount of funds
required for each component of Section 5.07 of the 2012 Port District
Project Bonds I ndenture dated December 1, 2012 with TD Bank, N.A.
as Trustee as stated above. The following provides a summary of the
determination of each component of the Annual Budget.

PATCO Subsidy:

As defined in the 1998 Revenue Bond Indenture, the PATCO Subsidy
generally includes (a) the amount of any operating subsidy paid or
payable by the Authority to or for the account of PATCO with respect
to the Rapid Transit System, plus (b) the amount of rent and other
payment obligationspaid or payable by the Authority under the L ocust
Street Subway L ease, including payments into the Community I mpact
Fund.

The Authority's operating subsidy to PATCO for 2019 is estimated to
be $31,475,520 (Estimated PATCO operating revenues of $27,484,586
less 2019 PATCO Operating Budget expenses of $58,960,106). Under
the terms of the Locust Street Subway L ease, amended December 12,
1995, the Authority will pay, in 2019, $500,001 in Base Rent and
Community Impact Funds.

The PATCO Subsidy (including the payments under the L ocust Street
Subway L ease) is estimated to be $31,975,521 in 2019 and such funds
areincluded in the 2019 Annual Budget.

Other General Fund Obligations

The Authority anticipates expenditures of $1,400,000 for various
management studies and other non-recurring costs.



SUMMARY STATEMENT Resolution in accordance with

Finance 11/28/18

Section 5.07 of the 2012 Port District
Project Bonds Indenture dated
December. 1, 2012 with TD Bank, N.A.
as Trustee, to adopt an Annual Budget of
the Delaware River Port Authority for
the 2019 Fiscal Y ear

SUMMARY:

Bond Related Deposits and Payments

Debt Service Payable on the Bonds and Additional Subordinated
I ndebtedness

In accordance with the terms of the 2012 Port District Project Bonds
Indenture the amount of $13,087,700, representing debt service
payments and deposits to the Debt Service Fund on the Bonds and

$5,777,979 representing debt service paymentsand depositsto the Debt
Service Fund on Additional Subordinated | ndebtedness, for the 2019
Fiscal Year and such amountsareincluded in the 2019 Annual Budget.

Amountsto be deposited to

Debt Service Reserve Fund

In accordance with the terms of the 2012 Port District Project Bonds
Indentur e dated December 1, 2012, the 2012 Debt Service Reserve Fund
isrequired to befunded at all timesin an amount equal to the 2012 Debt
Service Reserve Requirement. The2012 Debt Service Reserve Fund was
funded in an amount equal to the 2012 Debt Service Reserve
Requirement from the proceeds of the 2012 Bond issue, and no further
moniesarerequired to be deposited in 2019.

Rebate Fund

In accordance with the 2012 Port District Project Bonds Indenture no
deposits ar e expected to be made to the 2012 Rebate Fund for the 2019
Fiscal Year.

Amount: $52,241,200
Sour ce of Funds: General Fund
Capital Project # N/A
Operating Budget: N/A

Master Plan Status. N/A

Other Fund Sour ces: N/A

Duration of Contract: N/A

Other Parties|nvolved: N/A



RESOLVED:

RESOLVED:

SUMMARY:

IMW:jd
Finance

DRPA-18-130

Finance Date: November 28, 2018

Board Date: December 5, 2018

Resolution in accordance with Section

5.07 of the 2012 Port District Project Bonds
Indenturedated December 1, 2012

with TD Bank, N.A. as Trustee, to

adopt an Annual Budget of the

Delaware River Port Authority for the
2019 Fiscal Year

RESOLUTION

That the accompanying 2019 Annual Budget, as defined in the 2012 Port
District Project Bonds|ndenturedated December 1, 2012 with TD Bank, N.A.
as Trustee, is hereby adopted and beit further

The Chair, Vice Chair and the Chief Executive Officer must approveand are
hereby authorized to approve and execute all necessary agreements,
contracts, or other documents on behalf of the DRPA. If such agreements,
contracts, or other documents have been approved by the Chair, Vice Chair
and Chief Executive Officer and if thereafter either the Chair or Vice Chair
is absent or unavailable, the remaining Officer may execute the said
document(s) on behalf of DRPA along with the Chief Executive Officer. |If
both the Chair and Vice Chair areabsent or unavailable, and if it isnecessary
to execute the said document(s) whilethey are absent or unavailable, then the
Chief Executive Officer shall execute such documents on behalf of DRPA.

Amount: $52,241,200
Sour ce of Funds: General Fund
Capital Project #: N/A
Operating Budget: N/A

Master Plan Status: N/A

Other Fund Sources: N/A

Duration of Contract: N/A

Other Parties | nvolved: N/A



2019
CERTIFICATE IN ACCORDANCE WITH SECTION 5.07
OF THE 2012 PORT DISTRICT PROJECT REFUNDING BONDSINDENTURE OF TRUST
(In thousands)

PATCO Subsidy 2019
Operating revenues $27,485
Operating expenses 58,960
Operating loss 31,475
Locust Street Subway Lease 500
Total 31,975

Other operating expenses payable from the General Fund

Management studies and non-recurring costs 1,400
1400
Deposits to be made for Debt Service Payable on The Bonds 13,088
Deposits to be made for Debt Service on Additional Subordinated I ndebtedness 5,778
18,866

Amounts to be Deposited to
Debt Service Reserve Fund 0
Rebate Fund 0
0
TOTAL ANNUAL BUDGET $52,241

IMW:jd
Finance



SUMMARY STATEMENT

ITEM NO.: DRPA-18-131 SUBJECT: Authorization to Defer Effective

Date of Biennial CPI-Based Toll Increaseto
January 1, 2021

COMMITTEE: Finance

COMMITTEE MEETING DATE: November 28, 2018

BOARD ACTION DATE: December 5, 2018

PROPOSAL: That the Board authorizes and directsthat the scheduled effective datefor the
Consumer Price Index-based biennial toll increase approved by DRPA
Resolution 08-064, as amended by DRPA Resolution 09-096, and DRPA
Resolution 14-147, bedeferred from January 1, 2019 to January 1, 2021.

PURPOSE: Toreduce the burden on toll payers by deferring the scheduled effective date
from January 1, 2019 to January 1, 2021 for the biennial toll increase
corresponding toincreasesin theregional Consumer Price Index for the period
beginning September 30, 2013 and ending September 30, 2018.

BACKGROUND: At itsmeeting of August 20, 2008, the Boar d of Commissionersof the Authority

("Board") approved arevised Toll Schedulein theform of Attachment " A" to
DRPA Resolution 08-064. The Toll Schedule included a number of revisions,
including, among other things, a scheduled biennial increasein tollsbased upon
certain increases in the Consumer Price Index for the Philadelphia region
(" CPI") tocommenceon January 1, 2013 and biennially thereafter. Pursuant to
DRPA Resolution 09-096 duly adopted on December 9, 2009, the Board
amended theToll Scheduleto defer thedate of certain toll increasesscheduled to
occur on September 1, 2010 to instead occur on July 1, 2011.

A biennial toll increasewasnot implemented on January 1, 2013 resulting from
the fact that the CPI for the biennial calculation period ended September 30,
2012 did not exceed the then-current Toll Schedule. The Board has now been
advised by the Finance Committee that increases in the CPI for the biennial
calculation period ended September 30, 2018 would result in an increasein the
Toll Schedule, which toll increase would become effective on January 1, 2019.

Notwithstanding the foregoing, the Board has deter mined, that sufficient
revenues and bond project fundsand General Fund “pay-go” capital funds
areavailableto fund the next four to five years of itscapital plan, and that it
istherefore both proper and prudent to defer the effective date for the
scheduled biennial CPI-based toll increase from January 1, 2019 to January
1, 2021.



SUMMARY STATEMENT

Finance 11/28/18

Authorization to Defer Effective Date
of Biennial CPI-Based Toll Increaseto
January 1, 2021

SUMMARY:

Amount:

Sour ce of Funds:
Capital Project #
Operating Budget:
Master Plan Status:
Other Fund Sour ces:
Duration of Contract:

Other PartiesInvolved:

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A



RESOLVED:

RESOLVED:

RESOLVED:

SUMMARY:

DRPA-18-131
Finance Committee: November 28, 2018
Board Date: December 5, 2018
Authorization to Defer Effective
Date of Biennial CPI-Based Toll
Increase to January 1, 2021

RESOLUTION

That the Board of Commissionersof the Authority (" Board" ) hereby authorize
and approve the deferral of the scheduled effective date for the biennial
Consumer Price Index-based toll increase authorized by DRPA-08-064, as
amended by DRPA-09-096, and DRPA 14-147, from January 1, 2017 to January
1, 2019; and

That the Chair, Vice Chair and Chief Executive Officer must approveand are
hereby authorized to approve and execute any and all necessary schedules,
agreements, contracts or other documents on behalf of the Authority. If such
schedules, agreements, contractsor other documentshavebeen approved by the
Chair and the Chief Executive Officer and if, thereafter, the Chair isabsent or
unavailable, and it is necessary to execute said document(s) while the Chair is
absent or unavailable, the Chief Executive Officer may executesaid document(s)
on behalf of the Authority; and

That Authority staff are hereby authorized to take all other necessary and
convenient actions, subject in each case to review and advice of the Chief
Executive Officer and Counsel, in order to undertake and effectuate on behalf of
the Authority the deferral of the scheduled effective date for the biennial
Consumer Price Index-based toll increase from January 1, 2019 to January 1,
2021, all in accordance and consistent with DRPA-08-064, as amended by
DRPA-09-096, and DRPA 14-147, and this Resolution.

Amount: N/A
Sour ce of Funds: N/A
Capital Project # N/A
Operating Budget: N/A
Master Plan Status: N/A
Other Fund Sour ces: N/A
Duration of Contract: N/A

Other PartiesInvolved: N/A



SUMMARY STATEMENT

ITEM NO.: DRPA-18-132 SUBJECT: New DRPA/PATCO Network
Security and Privacy Liability Policy

COMMITTEE: Finance

COMMITTEE MEETING DATE: November 28, 2018

BOARD ACTION DATE: December 5, 2018

PROPOSAL.: That the Board authorizes staff to bind the Authority’s New Networ k

Security and Privacy Liability, including Media Liability coverage,
commonly referred to as “Cyber Liability”. This policy would be
placed by our Broker/Consultant, Turner Surety & Insurance
Brokerage (TSIB). Thiswould be a direct placement by TSIB.

Pursuant to DRPA-18-054, TSIB is paid a fixed annual service fee of
not-to-exceed $160,380 payable in quarterly installments of $40,095.
Pursuant to the terms of the Broker/Consultant Service Agreement,
TSIB understands that no commissions shall be paid on any insurance
policies placed on DRPA’s behalf.

TSIB marketed the Authority’s Cyber Liability applications to the
following carriersto securethe most competitive premium:
. Allied World — quoted, $78,438 (recommended, $10 mil limits)
. AlG —quoted, $71,677
. Chubb —quoted, $78,471
. Indian Harbor (XL Catlin) — quoted, $50,000 (recommended
for $10 mil excess of $10 mil limits)
Everest I nsurance — declined, not within risk appetite
. Zurich —declined, not within risk appetite



SUMMARY STATEMENT New DRPA/PATCO

Finance 11/28/2018

Network Security and
Privacy Liability Policy

PURPOSE:

To reduce the Authority’s financial exposure to loss by insuring
against the following costs that may result or arise out of a cyber
breach or other unauthorized cyber event:

First Party losses and costsfor:

1) Forensic investigation (i.e, costs for determining the cause and or
impact of the cyber event);

2) Legal advice (i.e, costs to determine notification and regulatory
obligations);

3) Business interruption (i.e., losses of profit and extra expense due to
networ k downtime);

4) Post data breach notification (i.e, costs for notifying potentially
affected parties);

5) Credit monitoring (i.e, costs for providing credit monitoring to
potentially affected parties);

6) Cridgs management (i.e, costs for educating potentially affected
parties);

7) Reputational harm (i.e, costs for public relations expenses to
addresspotential or actual reputational harm from cyber event);

8) Cyber extortion (i.e., costs related to ransomware and other similar
cyber events);

9) Cyber theft (i.e., computer fraud) funds transfer fraud, and social
engineering fraud);

10) Data loss or destruction (i.e, costs related to the expense of
repairing or replacing software damaged or rendered
inaccessible by cyber event)

Third Party losses and costsfor:

1) Privacy liability: (i.e, defense costs, judgments, and or settlements
associated with claims brought by customers or employees
suffering a breach of privacy dueto cyber event)

2) Data breach liability (i.e., defense costs, judgments and or settlements
arising out of claims related to data breach incidents, such as claims for
statutory violations or common-law breach of contract or negligence
claims);

3) Electronic media content liability (i.e., defense costs, judgments, and/or
settlements arising out of trademark_and copyright claims related to the
dissemination of electronic materials arising out of the cyber event or Web
site media content); and,;

4) Regulatory response costs (i.e, costs for responding to regulatory
inquiries relating to cyber event, including costs associated with
investigations, fines, and penalties).




SUMMARY STATEMENT New DRPA/PATCO

Finance 11/28/2018

Network Security and
Privacy Liability Policy

BACKGROUND:

A Request for Qualifications was issued on February 13, 2017 for a
consultant to conduct a security risk analysis and assessment for
Cyber Liability exposures. DRPA-17-030 authorized staff to enter into
a contract with Reclamere Data Security Experts (“Reclamer€’), a
firm located in Tyrone, PA to a security risk analysis. Agreement
GN-007-17 was executed on July 25, 2017 for a one-year term.

On August 23, 2017, Reclamere kicked off the risk assessment. The
engagement lasted seven (7) months. During that time, Reclamere
reviewed many documents and interviewed numerous staff members.
On December 18, 2017, Reclamere presented an Executive
Presentation and Remediation Strategy to staff. At the end of the
engagement, on February 14, 2018, Reclamere delivered the four (4)
reports, (Compliance Management, On-Site Physical Survey, Policy
Gap Analysis, Risk Management) totaling 356 pages. The other
ddiverables included assistance with the completion of the cyber
liability insurance applications.

Our broker used Reclamer €' s Assessment Report aspart of the
mar keting process to secure Cyber Liability proposalsthat meet the
specific needs of the Authority.

An attorney from Stradley Ronon attended the staff interviews and
conference callswith the consultants. Stradley Ronon attor neys
reviewed the applications with DRPA’s Director of Risk Management
prior to the applications being submitted to our broker.



SUMMARY STATEMENT New DRPA/PATCO

Finance 11/28/2018

Network Security and
Privacy Liability Policy

In early May, thefinal Cyber Liability applications were submitted to
our broker (TSIB). In September, TSIB released four (4) quotes on
a “claims made’ policy form, which means the claim must occur and
be reported during the policy term in order for coverage to be
triggered. By contrast, an “occurrence form” policy permits you to
report a claim whenever it becomes known and coverage will be
triggered as long as the policy was in effect at the time of the loss.
Currently, the marketplace is not quoting “occurrence” policy forms
for thistype of coverage.

TSIB, attorneysfrom Stradley Ronon, and staff reviewed the quotes.
The group carefully reviewed the terms and conditions of each of the
policy forms. Our broker presented our concerns with the
underwriters.

After extensive reviews, both Stradley Ronon and TSIB agreed that
only two of the four quotes meet the Authority’s needs. Those two
quotes were from: (1) Allied World, and (2) Indian Harbor. All
proposals offer a “claims-made’ policy form and a “duty to defend
form.

In determining the appropriate limit for the Cyber Liability, both
Stradley Ronon and TSIB recommend a total limit of $20 million. In
making its recommendation, Stradley Ronon asked the Authority to
consider thefollowing:

“If thereisacyber event, the statistical likelihood isthat it will bea
lar ge, complex, and expensive one. Thus, the greater amount of
coverage providesa similarly greater amount of peace of mind in the
event of a breach. Sol would agreethat an Agency with the DRPA’s
scope of operations and risk profile should havethe higher limits of
cyber coverage. The DRPA’seffortsto closethe gapsidentified in the
Reclamerereport also reduce therisk of DRPA having a cyber event.
| definitely agreethat theidentified gapsarefar from remediated and
that we should not be assuming that they are complete.”



SUMMARY STATEMENT New DRPA/PATCO
Finance 11/28/2018 Network Security and
Privacy Liability Policy

TSIB provided the following comment:

“Assimilarly stated above, a total of $20 million in limitswill provide
mor e sufficient protection for the Authority. Currently, cyber policies
do not typically allow for the reinstatement of policy limitsduring the
policy term. Since both the defense costs and claim payments erode
the policy limits, should a large cyber claim occur, the Authority
could find itself without coverage for theremainder of the policy
term. It istherefore, recommended that a primary $10 million limit
be purchased along with an additional $10 million in excesslimitsto
make up for the potential shortfall dueto the possiblefirst large
claim. This, and thefact that defense costs will erode the limit
available to pay claims, make the higher limits all themore
necessary.”

The proposed primary $10 million aggregate limit quote with Allied
World iswritten on a claims-made policy form. Prior acts coverageis
available for certain coverage parts due to the discovery trigger
including:

Incident Response Cover age;

PCI Expenses Coverage;

Networ k Extortion Cover age,

Limited Cyber Crime Coverage;

Data Restoration Cover age; and,

Supplemental Expenses Cover age.

The coverage parts for which prior acts coverageisnot available are:
0 MediaLiability Coverage;

The claims made retroactive date will be the policy inception date,
December 31, 2018. The policy contains a sixty (60) day extended
reporting provision.



SUMMARY STATEMENT New DRPA/PATCO

Finance 11/28/2018

Network Security and
Privacy Liability Policy

The defense costs ar e within the $10 million limit and erode the policy
limit available to pay claims. The policy generally is subject to a
$100,000 self-insured retention for each coverage type, except for the
Business Interruption which is subject to a ten (10) hour waiting
period. Should the Authority not agree to settle any claim, the policy
contains a settlement provision clause, typically referred to as the
“Hammer Clause”. This clause states that if the Insured does not
consent to a settlement acceptable to the claimant and the Insurer,
then the Insurer’s liability moving forward will only be the amount of
the proposed but rejected settlement, and 80% of any additional loss
otherwise covered by the policy, with the Insured paying the 20%
balance (co-insurance clause).

Thethird-party liability insuring agreementsinclude:

e Network Security and Privacy Liability
e Media Liability Coverage (website media content
liability)

Network Security and Privacy Liability Coverage includes but is not
limited to:

e Information security and privacy liability; for an
unauthorized release of protected information and any
covered breach of the Authority’s computer network.
Refer back to Third Party coverage descriptions in
PURPOSE.

e Payment Card Industry (PCI) fines and assessments;

e Regulatory defense and penalties



SUMMARY STATEMENT New DRPA/PATCO
Finance 11/28/2018 Network Security and
Privacy Liability Policy

The first-party insuring agreements include, Incident Response Coverage (in
addition to the $10 million aggregate limit of insurance), which includes the
following sublimits (in addition to the total aggregate $10 million limit):

Breach consultation $2,000,000
Data Forensics $2,000,000
Breach Response  $ 500,000 (total sublimit)
Public Relations $2,000,000

Additional Incident Response coverage sublimits included, (but NOT in addition to
the $10 million aggregate limit of insurance) are:

PCIl Expenses $10,000,000
Networ k Extortion $10,000,000
Data Restoration  $10,000,000

Business I nter ruption (Bl) and Extra Expense (EE) cover age

$10 million limit, subject to a waiting period of ten (10) hours, (part of the same $10
million aggregate limit of the policy).
The following sublimits are also part of the same $10 million aggregate limit of the
policy:
System Failure Bl $2,000,000 — 10 hour waiting period deductible
Contingent BI $2,000,000 — 10 hour waiting period deductible
Supplemental Exps. $ 25,000 - Zero (0) retention for this coverage

The covered personsincludes employees, both former and future, directorsand officers,
both former and future, partners, spouses, domestic partners, heirs, administrators,
trustees, personal representative and Additional Insuredsasrequired by hold harmless
agreements. Covered personsalso include” Commissioners’ who are not past, current, or
future employees, officers, directors, or trustees but, “only while acting under the direction
and control of the Insured and within the scope of their dutiesand exclusively on behalf of
thelnsured.”



SUMMARY STATEMENT
Finance 11/28/2018

New DRPA/PATCO
Network Security and
Privacy Liability Policy

Listed below are some of thetypical exclusions:

Criminal and fraudulent acts (covered under the Crime
policy)

L aptop/notebook computers and other mobile devices
with the exception if the data is encrypted

BI/PD exception mental anguish/emotional distress
Employment-related claim; exception privacy claims by
employees

Insured vs Insured; exception information security and
privacy liability

Contractual; exception agreements to maintain
confidentiality of PIl (personal identifiableinfor mation)
Antitrust

Unfair trade practices

ERISA

Patent, softwar e, copyright infringement
Mechanical/Electrical failure; exception if caused by
insured’swrongful act or by denial of services attack
Broadcasting/publishing; exception for dissemination of
company privacy policy

Professional Services

War, insurrection, nationalization, confiscation
(terrorism removed from exclusion)

Failure to maintain minimum required security
practices

The proposed excess $10 million limit policy with Indian Harbor (a company of XL Catlin)
will bewritten on a“follow form excess basis’ of the Allied World policy. The defense
costs are within the $10 million policy limits and erode the policy limit available to pay
claims. Theexcess policy will follow the terms, conditions, and policy definitions of the

primary policy with Allied World.



SUMMARY STATEMENT New DRPA/PATCO
Finance 11/28/2018 Network Security and
Privacy Liability Policy

Staff will request from the L egal Department, a list of firms from the qualified
Pennsylvania and New Jer sey panel to submit to Allied World for their approval to
endorse onto the policy. In addition, the Legal Department will providealist of
recommended crisis management/reputational harm firmsand forensic
investigators.

Stradley Ronon and TSIB recommend that staff accept the proposed 12-month
primary Cyber Liability policy, including a $10 million aggregate limit , written on
a claims made policy form with Allied World National Assurance Company, for the
policy term 12/31/2018-12/31/2019 at the estimated annual premium of $78,438
(including the NJ PL1GA tax); to be placed by TSIB on a direct basis.

Further mor e, these same parties recommend that staff accept the proposed 12-
month excess Cyber Liability policy, including a $10 million excess limit, written on
a claims made policy form with Indian Harbor Insurance Company (XL Catlin
company), for the policy term 12/31/2018- 12/31/2019 at the estimated premium of
$50,000 (not subject to the NJ PLIGA tax); to be placed by TSIB on a direct basis.

The A.M. Best ratingsfor both Allied World National Assurance Company and
Indian Harbor are A-15.

TSIB will not recelve any commission, or any contingent, supplemental or other
forms of additional compensation. Therefore, the proposed policy premium is net
of commission. Staff concurswith thisrecommendation. It should be noted that we
budgeted $175,000 for thispolicy. Wereceived a quote for $128,438, which
represents a savings of $46,562.

SUMMARY: Amount: Total: $128,438. Annual estimated premium
(including the NJ PL1GA tax); net of
commission

Sour ce of Funds: Revenue Fund and General Fund

(PATCO portion)
Capital Project #: N/A
Operating Budget: DRPA Risk Mgt. C/E #8
PATCO Admin. C/E Insurance & Claims
Master Plan Status:  N/A
Other Fund Sources. N/A
Duration of Contract: December 31, 2018 to December 31, 2019
Other PartiesInvolved: Turner Surety & Insurance Brokerage, I nc.
(TSIB), Allied World National Assurance
Company, and Indian Harbor Ins. Company



RESOLVED:

RESOLVED:

RESOLVED:

DRPA-18-132

Finance Committee: November 28, 2018
Board Date: December 5, 2018

New DRPA/PATCO Network Security
and Privacy Liability Policy

RESOLUTION

That the Board authorizes staff to accept the proposed 12-month
primary $10 million limit claims made Cyber Liability policy with
Allied World National Assurance Company, for the policy term
December 31, 2018 — December 31, 2019, at the annual estimated
premium of $78,438 (including the NJ PLIGA tax); net of
commission; and beit further

That the Board authorizes staff to accept the proposed 12-month
excess $10 million limit claims made Cyber Liability policy with
Indian Harbor Insurance, for the policy term December 31, 2018 —
December 31, 2019, at the annual estimated premium of $50,000; net
of commission; and beit further

The Chair, Vice Chair and the Chief Executive Officer must approve
and are her eby authorized to approve and execute all necessary
agreements, contracts, or other documents on behalf of the DRPA. [f
such agreements, contracts, or other documents have been approved
by the Chair, Vice Chair and Chief Executive Officer and if ther eafter
either the Chair or Vice Chair isabsent or unavailable, the remaining
Officer may execute the said document(s) on behalf of DRPA along
with the Chief Executive Officer. If both the Chair and Vice Chair
are absent or unavailable and if it is necessary to execute the said
document(s) while they are absent or unavailable, then the Chief
Executive Officer shall execute such documents on behalf of DRPA.



SUMMARY:

Amount: Total: $128,438. Annual estimated premium
(Including the NJ PLIGA tax); net of
commission

Sour ce of Funds: Revenue Fund and General Fund

(PATCO portion)
Capital Project #: N/A
Operating Budget: DRPA Risk Mgt. C/E #8
PATCO Admin. C/E Insurance & Claims
Master Plan Status:  N/A
Other Fund Sources. N/A
Duration of Contract: December 31, 2018 to December 31, 2019
Other PartiesInvolved: Turner Surety & Insurance Brokerage, I nc.
(TSIB), Allied World National Assurance
Company, and Indian Harbor Insurance
Company
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One Port Center

2 Riverside Drive

Camden, New Jersey
Wednesday, November 28, 2018

Committee Members:

Sean Murphy (Acting Chairman for Auditor General DePasqgual €] via tel ephone)
Robert Borski, Esqg. (for Pennsylvania Treasurer Joseph Torsella; viatelephone)
Donna Powell

Charles Fentress

DRPA/PATCO Staff:

John Hanson, Chief Executive Officer

Maria Wing, Deputy Chief Executive Officer
Raymond J. Santarelli, General Counsel & Corporate Secretary
Narisa Sasitorn, Deputy General Counsel

Steve Holden, Deputy General Counsel

James White, Chief Financial Officer

Toni Brown, Chief Administrative Officer

David Aubrey, Inspector General, OIG

John Rink, General Manager PATCO

Kathleen Vandy, Assistant General Counsel

Rohan Hepkins, Assistant General Manager PATCO
Elizabeth Saylor, Administrative Coordinator, OGC

Others Present:
Craig Ambrose, Assistant Counsel, New Jersey Governor’s Authorities Unit
Alan Becker, Citizens' Advisory Committee member

CALL TO ORDER

Commissioner Murphy called the meeting of the Audit Committee of the Delaware River Port
Authority to order at 10:18 am.

ROLL CALL

The following Commissioners were present, constituting a quorum: Murphy, Powell, Borski, and
Fentress.
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OPEN SESSION
Summary Statement and Resolution

Commissioner Murphy stated that there was one (1) Summary Statement and Resol ution to be
voted on:

Approval of Citizens Advisory Committee Membership Nomination: Reggie
Haynes

Chief Administrative Officer Brown presented a Summary Statement and Resolution that the
Board approve the nomination made by the Citizens Advisory Committee to fill one (1) New
Jersey vacancy on the Committee. The nominee was Reggie Haynes. Commissioners Murphy
and Nelson and Chief Administrative Officer Brown had previously interviewed the nominee and
advanced him to the full Audit committee for consideration. Commissioner Fentress moved to
forward the matter to the Board for consideration and Commissioner Powell seconded the motion.
All other Commissioners in attendance voted to approve the motion.

Update from Office of the I nspector General (OIG)

Inspector General Aubrey updated the Commissioners on the following topics: Internal Audits
which were completed and in progress; the 2018 Annual Financial Audit; recommendation follow-
ups to Management Audits; the Ethics Hotline activity; and, Political Contribution Disclosure and
Conflict of Interest reviews.

ADJOURNMENT
There being no further business, Commissioner Fentress moved to adjourn the meeting and

Commissioner Powell seconded the motion. All Commissionersin attendance voted to approve
the motion and the meeting adjourned at 10:35 am.
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SUMMARY STATEMENT

ITEM NO.: DRPA-18-133 SUBJECT: Approval of Citizens

Advisory Committee Member ship
Nomination — Reggie Haynes

COMMITTEE: Audit

COMMITTEE MEETING DATE: November 28, 2018

BOARD ACTION DATE: December 5, 2018

PROPOSAL: That the Board approve the nomination made by the Citizens
Advisory Committee (“CAC”) tofill one (1) vacancy on the
Committee.

PURPOSE: Tofill one (1) vacancy on the CAC.

BACKGROUND: On September 15, 2010, the Board of Commissioners of the Delaware

River Port Authority and the Board of Directors of the Port Authority
Transit Corporation voted to create a Citizens Advisory Committee
comprised of an equal number of residents of Pennsylvania and New

Jersey.

Those interested in becoming CAC members must complete and
submit an application. Applications ar e available on DRPA’s website,
drpa.org, in One Port Center’slobby, at all four (4) bridges, and at all
PATCO stations. Applicants may not be related to any commissioner,
officer, or Authority employee. No vendor s or employees of companies
doing businesswith DRPA or PATCO areédligible.

The CAC was formed and adopted its own bylaws, which provide that
a Nominating Committee of the CAC will review applications from
Pennsylvania and New Jersey residents submitted to the DRPA and
recommend new members.

When a CAC opening becomes available, the CAC’s Nominating
Committee sdlects candidates for recommendation to the Audit
Committee. Before the CAC will advance a candidate to the Audit
Committee for consideration, the Committee requires potential
members to attend three (3) meetings to familiarize themselves with
Authority issues, become acquainted with CAC members, and to enable
the CAC to assess whether the potential new member would be an



SUMMARY STATEMENT

Audit 11/28/2018

Approval of Citizens Advisory Committee
Member ship Nomination for Reggie
Haynes

appropriate fit for such service. The CAC’s Nominating Committee
selected one (1) new member for recommendation to the Board.

Audit Committee members are then invited to interview both
candidates. Commissioners Murphy and Nelson participated in the
interview with Reggie Haynes on October 29, 2018, as did Chief
Administrative Officer Toni P. Brown. The one (1) candidates was
advanced to the full Audit Committee for review and consideration. A
summary of theinterview follows:

e Reggie Haynes of Winslow, NJ

Reggie Haynes is a regular PATCO user who also crosses the Ben
Franklin Bridge. For 15 years from Mt. Laurel to NYC, he was a
regular commuter and ‘Commuter Advocate with the Greyhound bus
company. This experience left him with an opportunity to carefully
consider areas in need of improvement on the bus route. As a lead
commuter advocate, herecommended alter nate pick up locationsin the
event of an emergency and worked on a ‘Disability Recovery Plan’.
With his IT background, he also designed a robust communication
system to help busdriversnavigatetheir way to and from the City when
thereweredetours, etc.

If approved for membership to the CAC, Mr. Haynes said he would
like to see better, more timely communication to passengers, especially
on serviceissues. Hewould liketo seeimprovements madeto the public
address system at some stations.

Hefavor s public meetings wher e officials cometo PATCO stationsand
have roundtable discussions with the public, updating them on the
status of projectsfor increased visibility and transparency.

He has attended at least five (5) CAC meetings. He said he appreciates
the level of detail and timeline about capital projects from DRPA and
PATCO staff. He noted the level of communication from staff with the
CAC has been ‘excellent’ and ‘very transparent’. Mr. Haynes sees no
reason why he would not be able to attend CAC meetings on aregular
basis. There are no apparent conflicts of interest with him serving on
the committee.

The candidate will be presented to the Audit Committee on November
28, 2018, and, if approved, will be presented to the Board on December
5,2018. Therearecurrently 11 membersfrom NJ and another eight (8)
from PA, with one (1) vacancy in NJ and four (4) vacanciesin PA. If



SUMMARY STATEMENT

Audit 11/28/2018

Approval of Citizens Advisory Committee
Member ship Nomination for Reggie
Haynes

SUMMARY:

this one (1) nominee is approved by the Board, there will be 12
member swith no vacancies on the NJ side, and eight (8) membersfrom
PA with four (4) vacancies. Staff will continue to advertisethe CAC in
the hopes of attracting more applicantsfrom PA in particular.

Current recruitment efforts include public outreach and making the
CAC application accessible to interested community members. Public
outreach occursin thefor m of social media postings, newsr eleases, and
PAT CO station signage which make the public more aware of the CAC
and membership. The last news release was sent out on February 23,
2018 to the media. A copy of the CAC application, along with more
information on the Committee, is posted on both Authority websites
(drpa.org and ridepatco.org). There are signs advertising the CAC at
every PA PATCO station. Member ship opportunities for the CAC are
advertised on variable screens in the PATCO stations. Potential
members can also pick up copies of the CAC application at all the
Authority’s public facilities - One Port Center, Ben Franklin Bridge,
Walt Whitman Bridge, Betsy Ross Bridge, Commodore Barry Bridge,
and at every station along the PATCO High Speedline. The
applications are monitored by DRPA and PATCO saff and
replenished often as needed, so they are always available to potential
CAC members.

Amount: N/A
Sour ce of Funds: N/A
Capital Project #: N/A
Operating Budget: N/A
Master Plan Status: N/A
Other Fund Sources: N/A
Duration of Contract: N/A
Other Parties|nvolved: N/A

Estimated Number of
Jobs Supported: N/A



RESOLVED:

RESOLVED:

SUMMARY:

DRPA-18-133

Audit Committee: November 28, 2018
Board Date: December 5, 2018

Approval of Citizens Advisory Committee
Member ship Nomination — Reggie Haynes

RESOLUTION

That the Board approvetheappointment of Reggie Haynes of Winslow,
NJ to serve asa member of the Citizens Advisory Committee; and
beit further

The Chairman, Vice Chairman and the Chief Executive Officer must
approve and are hereby authorized to approve and execute all
necessary agreements, contracts, or other documents on behalf of the
DRPA. If such agreements, contracts, or other documents have been
approved by the Chairman, Vice Chairman and Chief Executive
Officer and if thereafter either the Chairman or Vice Chairman is
absent or unavailable, the remaining Officer may execute the said
document(s) on behalf of DRPA along with the Chief Executive Officer.
If both the Chairman and Vice Chairman are absent or unavailable,
and if it is necessary to execute the said document(s) while they are
absent or unavailable, then the Chief Executive Officer shall execute
such documents on behalf of DRPA.

Amount: N/A
Sour ce of Funds: N/A
Capital Project # N/A
Operating Budget: N/A
Master Plan Status: N/A
Other Fund Sources: N/A
Duration of Contract: N/A
Other Parties | nvolved: N/A

Estimated Number of
Jobs Supported: N/A



NEW BUSINESS



SUMMARY STATEMENT

ITEM NO.: DRPA-18-134 SUBJECT: Consideration of Pending DRPA

Contracts (Between $25,000 and $100,000)

COMMITTEE: New Business

COMMITTEE MEETING DATE: N/A

BOARD ACTION DATE: December 5, 2018

PROPOSAL: That the Board consider authorizing staff to enter into contracts as shown
on the Attachment to this Resolution.

PURPOSE: To permit staff to continue and maintain DRPA operations in a safe and
orderly manner.

BACKGROUND: At the Meeting held August 18, 2010 the DRPA Commission adopted
Resolution 10-046 providing that all DRPA contracts must be adopted at an
open meeting of the DRPA Board. The Board proposed modifications to
that Resolution at its meeting of September 15, 2010; specifically that all
contracts between $25,000 and $100,000 be brought to the Board for
approval. The contracts are listed on the Attachment hereto with the
understanding that the Board may be willing to consider all of these
contracts at one time, but if any member of the Board wishesto remove any
one or more items from the list for separate consideration, each member
will have that privilege.

SUMMARY: Amount: N/A
Sour ce of Funds: See Attached List
Capital Project #: N/A
Operating Budget: N/A
Master Plan Status: N/A
Other Fund Sour ces: N/A
Duration of Contract: N/A

Other Parties|nvolved: N/A



RESOLVED:

SUMMARY:

DRPA-18-134

New Business. December 5, 2018

Board Date: December 5, 2018
Consideration of Pending DRPA Contracts
(Between $25,000 and $100,000)

RESOLUTION

That the Board authorizes and directs that subject to approval by the
Chair, Vice Chair, General Counsel and the Chief Executive Officer,
staff proceed to negotiate and enter into the contracts listed on the
Attachment her eto.

Amount: N/A
Sour ce of Funds; See Attached List
Capital Project #: N/A

Operating Budget: N/A
Master Plan Status: N/A
Other Fund Sources. N/A
Duration of Contract: N/A
Other Parties|nvolved: N/A



CONSIDERATION OF PENDING DRPA CONTRACTS (VALUED BETWEEN $25,000 - $100,000) — December 5, 2018

DRPA
ltem # |\vendor/Contractor Description Amount Procurement Method Bids Received Bid Amounts Source of Funds
1 International Road Dynamics |Puchase of rolling stock $36,720.00 |Sole Source Provider, see International Road $36,720.00 Revenue Fund
Corp. (IRD) inventory of 8-foot Toll (Not to Exceed) |attached Sole Source Justification |Dynamics Corp. (IRD) (Not to Exceed)
Spring Grove, IL treadles for DRPA Toll Memo marked as Exhibit 1 Spring Grove, IL
Operations
2 Daktronics, Inc. One (1) Year $53,605.00 Sole Source Providor, see Daktronics , Inc. $53,605.00 Revenue Funds
Brookings, SD Maintenance Service attached Sole Source Justification |Brookings, SD
Agreement to cover Memo marked as Exhibit 2
inspection, replacement
parts and tech support
for the RGB Outdoor
LED Matrix Display
Signs above DRPA Toll
lanes and roadways
3 Holmes and Company Office of the Inspector $85,000.00 |Competitive Sealed Proposal. 1. Holmes and Company 1. $120/ hour General Fund
Cherry Hill, NJ General's Audit of (Not to Exceed) |Request for Proposal was issued |Cherry Hill, NJ Estimated Total - $66,500

PATCO Revenue

and publicly advertised on October
29, 2018. Three (3) proposals
were received on November 9,
2018. Staff has reviewed the
proposals submitted and
determined that Holmes &
Company was the highest
technically ranked firm and their
price was found to be fair and
reasonable.

2.SB & Company, LLC
Hunt Valley, MD

3. Accountants For You
Cherry Hill, NJ

2. $125/hour
Estimated Total - $31,190

3. $99/hour (hours thd)




CONSIDERATION OF PENDING DRPA CONTRACTS (VALUED BETWEEN $25,000 - $100,000) — December 5, 2018

Item # \iendor/Contractor Description Amount Procurement Method Bids Received Bid Amounts  Hource of Funds
4 |G&E Real Estate Management Services, |Property Management Senvices for the Delaware River Port Authority | $86,800.00  |After a competitive sealed proposal process, on |N/A 1. $86,800.00 Revenue Fund
Inc. d/b/a Newmark Grubb Knight Frank |at One Port Center September 4, 2013, the DRPA Board of
Philadelphia, PA Commissioners approved Resolution DRPA-13-

098, which allowed staff to negotiate a three-
year contract with two one-year options with
Contractor. On December 13,2013, the
contract was executed and will expire. In order
to complete a new procurement, a supplemental
agreement is necessary to extend the contract
term through June 30, 2019 and increase the
contractual amount,










SUMMARY STATEMENT

ITEM NO.: DRPA-18-135 SUBJECT: Collective Bargaining
Agreement between DRPA and IUOE

COMMITTEE MEETING: Unfinished Business

COMMITTEE DATE: N/A

BOARD ACTION DATE: December 5, 2018

PROPOSAL.: That the Board of the Delaware River Port Authority (DRPA) approve

the economic provisions and terms delineated in Exhibit A for the
DRPA’s expired labor contract with Local 542, International Union of
Operating Engineers (IUOE), and authorize staff to negotiate the
remaining terms of the Collective Bargaining Agreement.

BACKGROUND: I1UOE, currently representing 213 DRPA Public Safety Dispatchers,
Bridge Construction and Maintenance Employees, Toll Employees and
Revenue Oper ations Clerks, hasbeen wor king under an expir ed contract
since December 31, 2017,

The essential economic terms of the agreement are summarized in
Attachment A hereto.

SUMMARY: Amount: N/A
Sour ce of Funds: Revenue Fund
Operating Budget: DRPA Operating Budget (Payroll and
Employee Services expenses)
Other Fund Sour ces: None
Duration of Contract: See Exhibit A; through December 31, 2020

Other Parties|nvolved: IUOE



RESOLVED:

RESOLVED:

SUMMARY:

DRPA-18-135

New Business. December 5, 2018

Board Date: December 5, 2018

Collective Bargaining Agreement between DRPA and |UOE

RESOLUTION

That the Board of Commissioners of the Delawar e River Port Authority
authorizes staff to finalize the Collective Bar gaining Agreement between
the DRPA and IUOE substantially on the economic terms set forth in
Attachment A, and authorize staff to negotiate the remaining terms of
the Collective Bargaining Agreement; and beit further

That the Chair, Vice Chair and the CEO must approve and are hereby
authorized to approve and execute all necessary agreements, contracts,
or other documents on behalf of the DRPA. If such agreements,
contracts, or other documents have been approved by the Chair, Vice
Chair and CEO and if ther eafter either the Chair or Vice Chair isabsent
or unavailable, the remaining Officer may execute the said document(s)
on behalf of DRPA. If both the Chair and Vice Chair are absent or
unavailable, and any agreement or agreements need to be executed
during their absence, then the CEO may execute on behalf of DRPA.

Amount: N/A

Sour ce of Funds: Revenue Fund

Operating Budget: DRPA/PATCO Operating Budget (Payrall
and Employee Ser vices expenses)

Other Fund Sour ces: None

Duration of Contract: See Exhibit A; through December 31, 2020

Other Parties|nvolved: IUOE



Wages

ATTACHMENT “A”

ECONOMICS
Retroactive to 1/1/18 increase all wage rates 4%
Effective 1/1/19 increase all wage rates 0%
Effective to 1/2/20 increase all wage rates 2%

Retroactive wage payments will be made on all hours paid, including overtime
hours at the applicable premium and paid time off. Such retroactive payments
shall extend to former employees who either retired and began receiving
retirement benefits or were laid off after 1/1/18.

Any increase effective prior to the effective date of this MOA shall be applied
retroactively to disability benefits being received by an employee on the effective
date of this MOA, which benefits the employee is receiving due to a disability
that arose on or after 1/1/18, to the extent DRPA’ s disability insurance policy
permits.

Dispatchers

The full hourly wage rate of Dispatchers shall be raised to that of a Toll
Collector retroactive to 1/1/18 prior to application of the general wage
increase effective on that date.

Effective on the later of 1/1/19 or the start of the month next following the
effective date of this MOA, the starting rate of Dispatchers will be
changed to 80% of the then existing full rate for the position and
Dispatchers aready employed by the DRPA whose rate is below the
starting rate shall have their rate raised to the starting rate.

The hourly wage rate for Dispatchers after the later of the Dispatcher
completing nine months of service in that position or completing probation
shall be increased to 90% of the then existing full rate for the position.
After eighteen months of service as a Dispatcher the employee shall
receive the full rate of the position. It isunderstood that the DRPA HR
Department will inform new Dispatchers of the phase in of the full rate.



Health and Welfare Contribution Increases

e Retroactive to 1/1/18 - No increase in [IUOE Health & Welfare Fund contribution
rate; remains at $1,790 per month per eligible employee, of which DRPA will pay
$1,765.20 and each covered employee will pay $24.80 (20% of the cumulative
increases in the contribution rate from year to year starting with the increase from
2016 to 2017), by pro rata weekly payroll deduction.

e Effective 1/1/19 - Increase IUOE Health & Welfare Fund contribution rate to
$1,957 per month per eligible employee, of which DRPA will pay $1,899.20 and
each covered employee will pay $57.80 (20% of the cumulative increases in the
contribution rate from year to year starting with the increase from 2016 to 2017),
by pro rataweekly payroll deduction.

o Effective 1/1/20 - Increase IUOE Hedlth & Welfare Fund contribution rate to
$2,000 per month per eligible employee, of which DRPA will pay $1,933.60 and
each covered employee will pay $66.40 (20% of the cumulative increasesin the
contribution rate from year to year starting with the increase from 2016 to 2017),
by pro rataweekly payroll deduction.

Supplemental Medical Insurance Benefits Fund

e Effective on the later of 1/1/19 or the start of the month next following the
effective date of this MOA, the contribution rate to this fund shall be increased to
$.15.



SUMMARY STATEMENT

ITEM NO.: DRPA-18-136 SUBJECT: Collective Bargaining
Agreement between DRPA and FOP

COMMITTEE MEETING: New Business

COMMITTEE DATE: N/A

BOARD ACTION DATE: December 5, 2018

PROPOSAL.: That the Board of the Delaware River Port Authority (DRPA) approve

the economic provisions and terms delineated in Attachment A for the
DRPA’sexpired labor contract with Lodge 30, Fraternal Order of Police
(FOP), and authorize staff to negotiate the remaining terms of the
Collective Bargaining Agreement.

BACKGROUND: FOP, currently representing 132 DRPA Police Officers, has been
working under an expired contract since December 31, 2017,

The essential terms of the Agreement are summarized in Attachment A

hereto.
SUMMARY: Amount: N/A
Sour ce of Funds: Revenue Fund
Operating Budget: DRPA Operating Budget (Payroll and
Employee Services expenses)
Other Fund Sour ces: None
Duration of Contract: See Exhibit A; through December 31, 2021

Other Parties|nvolved: FOP



RESOLVED:

RESOLVED:

SUMMARY:

DRPA-18-136

New Business: December 5, 2018

Board Date: December 5, 2018

Collective Bargaining Agreement between DRPA and FOP

RESOLUTION

That the Board of Commissioners of the Delawar e River Port Authority
authorizes staff to finalize the Collective Bar gaining Agreement between
the DRPA and FOP substantially on the economic terms set forth in
Exhibit A, and authorize staff to negotiate the remaining terms of the
Collective Bargaining Agreement; and beit further

That the Chair, Vice Chair and the CEO must approve and are hereby
authorized to approve and execute all necessary agreements, contracts,
or other documents on behalf of the DRPA. If such agreements,
contracts, or other documents have been approved by the Chair, Vice
Chair and CEO and if ther eafter either the Chair or Vice Chair isabsent
or unavailable, the remaining Officer may execute the said document(s)
on behalf of DRPA. If both the Chair and Vice Chair are absent or
unavailable, and any agreement or agreements need to be executed
during their absence, then the CEO may execute on behalf of DRPA.

Amount: N/A

Sour ce of Funds: Revenue Fund

Operating Budget: DRPA/PATCO Operating Budget (Payrall
and Employee Ser vices expenses)

Other Fund Sour ces: None

Duration of Contract: See Exhibit A; through December 31, 2021

Other Parties|nvolved: FOP



ATTACHMENT “A”

1. Previously Agreed-Upon Itemsin Negotiations

a

Honor guard (3 officersto attend funera's, 4 hours maximum, 1.5x pay; DRPA
will allow 2 2-hour training sessions, 1.5x pay if RDO)

Article 1V - Remova of Janus provision (agency fees)

Article V —only one officer excused for grievances/arbitrations; subject officer
excused at midnight before arbitration, not full tour

Article XXII — 200 rounds ammunition each January; increase of replacement
value of lost items to $200

Article XXVII —administrative leave time changed to 24 hours

Article XXXII —increase of Health and Welfare to $0.15/hour subject to review
of Fund documents

2. From Discussions of November 5-17, 2018:

a

b.

C.

Wages: 6% 1/1/2018, 0% 1/1/19, 2% 1/1/20, 0% 1/1/21

EZ-Pass benefit eliminated; FOP to go with building in future

5 years discipline look-back — all officers

$6K annual stipend per K9 officer per year (not lump sum), 12 hourswork (not 11),
vet bills/food paid by DRPA per current practice, training paid according to Chief’s
reporting instructions

FTO stipend of $2.50/hour while conducting field training

One representative to be excused for Police Memoria Run, unless operationa
needs deem it unworkable

Officers to be permitted to utilized P-Card for non-uniform purchases, subject to
advance approval of itemsin Chief’s sole discretion

Payments to be made within 60 days of ratification of final agreement

All other proposdl s of parties withdrawn



DELAWARE RIVER PORT AUTHORITY
&
PORT AUTHORITY TRANSIT CORP.

BOARD MEETING

Wednesday, December 5, 2018
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Board Room
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PORT AUTHORITY TRANSIT CORPORATION

BOARD MEETING

Wednesday, December 5, 2018 at 9:00 a.m.

1 Roll Call

2. Public Comment

3.
4.
5.
2018
6.
27,2018
7.

November 27, 2018

PATCO-18-038

PATCO-18-039

PATCO-18-040
PATCO-18-041

PATCO-18-042

OnePort Center
Board Room

Camden, New Jersey

ORDER OF BUSINESS

Report of the General Manager —-December 2018
Approval of November 21, 2018 Board M eeting Minutes

Monthly List of Previously Approved Purchase Ordersand Contracts of November

Approval of Operations & Maintenance Committee M eeting Minutes of November

Adopt Resolutions Approved by Operations & M aintenance Committee of

PATCO Marketing through Promotional Effortswith
Local Organizationsand Venuesin 2019

Industry, Historical and Technical Societies and Schools
Touring PATCO Facilitiesin 2019

Promotion of PATCO to Studentsin 2019
Service Contract M odifications

Sole/Single Sour ce Vendor for Replacement Partsfor
PATCO -CY 2019

8. Approval of Finance Committee M eeting Minutes of November 28, 2018

0. Adopt Resolution Approved by Finance Committee of November 28, 2018

PATCO-18-043

2019 PATCO Operating Budget



10.

11.

12.

13.

Unfinished Business
New Business

PATCO-18-044

PATCO-18-045

Executive Session

Adjournment

Consideration of Pending PATCO Contracts
(Between $25,000 and $100,000)

Collective Bargaining Agreement between PATCO
And Teamsters



GENERAL MANAGER’S REPORT



REPORT OF THE GENERAL MANAGER
As stewards of public assets,
we provide for the safe and efficient operation
of transportation services and facilities
in a manner that creates value for the public we serve.

December 5, 2018

To the Commissioners:

The following is a summary of recent PATCO activities, with supplemental information attached.

HIGHLIGHTS

SERVICE

Customer Recognition of Excellent Service — On November 15, the day of the sudden significant
snowstorm, we received the following from customer “Nicole”:

| just want to let you know that you're doing a great job. Even in inclement weather, holidays,
large events, etc. you really strive to do the best for your customers. Although there are delays,
you do your best to inform us as well as do it in a timely matter. Bad weather happens and
things just happen, so yes there will be waiting required but this should be expected! | just want
to acknowledge the work you all do from the greeters, train operators to the back end. | can
only imagine how much it takes to operate and run a public transportation system and you're
knocking it out of the park! I'm grateful for this service and the consistency outnumbers the
inconsistencies.

PATCO’s Lost & Found Department — In October, PATCO’s Lost & Found Department handled items
belonging to more than 193 customers, more than usual. We found 36 phones, 19 wallets/purses, 18
IDs/access cards, 17 pairs of glasses, 16 sets of keys, and a wide variety of other items. The return rate
for valuable items was 64%, including all four of the laptops/tablets that were found.

STEWARDSHIP

Tabletop Exercise - On November 14, 2018, the Delaware River Port Authority and PATCO conducted a
Tabletop Exercise (TTX) at Voorhees Township Police Headquarters. Exercise attendees included
representatives from Voorhees Township Police, Fire and EMS, PATCO operations, DRPA police and
Camden County Communications Center. The TTX was facilitated by Charlie Cunningham, Director, DRPA
Homeland Security and Emergency Management (HS/EM) and Co-facilitated by Charlie Kain (HS/EM) and
Lyle Hutnick, PATCO Safety Services.



General Manager’s Report — for November 21, 2018 Meeting

The Exercise Planning team included the following:

Charlie Cunningham, Director, DRPA Homeland Security and Emergency Management
Charlie Kain, Project Manager, DRPA Homeland Security and Emergency Management
Robert Finnegan, Captain, DRPA Public Safety

George Bollendorf, Captain, DRPA Public Safety

Dave Fullerton, Director, Safety Services

James Poland, Operations Battalion Chief, Voorhees Twp. Fire

Bill Donnelly, Deputy Chief, Voorhees Twp. Police

Ed Glassman, Operations Battalion Chief, City of Camden Fire

Jesse Pachell, Supervisor/Traffic Analyst, PATCO Transit Services

Lyle Hutnick, Safety Specialist/Exercise Planner, Safety Services

The TTX generated discussion around various issues regarding a hypothetical, simulated emergency. The
TTX enhanced general awareness, validated plans and procedures, rehearsed concepts, and/or assessed
the types of systems needed to guide the prevention of, protection from, mitigation of, response to, and
recovery from a defined incident. In this exercise, the scenario involved a Homegrown Violent Extremist
(HVE) aboard a PATCO train near Ashland Station. Generally, this TTX was aimed at facilitating
conceptual understanding, identifying strengths and areas for improvement, and/or achieving changes
in perceptions.

During the TTX, players were encouraged to discuss issues in depth, collaboratively examining areas of
concern and solving problems. The effectiveness of the TTX is derived from the energetic involvement
of participants and their assessment of recommended revisions to current policies, procedures, and
plans.

Overall, the TTX was successful and further validated areas of improvement within our current plans,
policies, and procedures.

In utilizing the Homeland Security Exercise Evaluation Program (HSEEP), the DRPA Homeland Security
and Emergency Management Department was able to develop a progressive training and exercise
program using a set of common program priorities developed by FEMA. Each exercise builds on previous
exercises using more sophisticated simulation techniques or requiring more preparation time,
personnel, and planning.

The After-Action Report/Improvement Plan will be presented at the next PATCO Regional Response
Working Group on December 12, 2018.



General Manager’s Report — for November 21, 2018 Meeting

COMMUNITY

Santa’s Silver Sleigh — PATCO’s Santas and elves are
preparing for the popular Silver Sleigh rides on
December 1. Families enjoy this annual tradition, riding
a decorated train with Santa and listening to holiday
tunes. PATCO provides a handy guide to holiday
attractions.

Toy Drives in PATCO Stations — As part of the PATCO CARES
Program, Robin’s Nest Inc. was permitted to place decorated
boxes in our Lindenwold, Woodcrest, Ashland and Haddonfield
Stations, November 5-9, to collect toys for children served by
their agency.

Later in the

month, the

FOP placed

their barrels in

all the New Jersey stations between Ferry Avenue and
Lindenwold for their annual toy drive, which our
customers generously support.

FINANCE

Because of the early deadline for submitting this report, we do not have the information available.

PERSONNEL TRANSACTIONS

The following personnel transactions occurred in November, 2018:
NAME POSITION DEPT. DATE

APPOINTMENT(S)

Jazmine J.J. Thomas Custodian Way & Power 11/26/2018

APPOINTMENT(S) — TEMPORARY - None

PROMOTION(S) - None
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TEMPORARY ASSIGNMENT TO HIGHER CLASSIFICATION

Keith O. McLeod From: Electrical Foreman Way & Power
To: Acting Manager, Track Way & Power 10/30/2018 to 10/31/2018
& Signals (Retro)
William R. Gobeler From: Technical Supervisor Transit Services
To: Acting Director Transit Services  11/08/2018 to 11/13/2018

Mechanical & Custodial

Clayton J. Wilt From: Supervising Dispatcher  Transit Services
To: Acting Technical Transit Services  11/08/2018 to 11/13/2018
Supervisor

TITLE CHANGES - None

UPGRADE - None

INTERAGENCY PROMOTIONS from PATCO to DRPA — None

INTERAGENCY TRANSFERS from PATCO to DRPA - None

TRANSFERS - None

RETIREMENT(S) - None

RESIGNATION(S)

Ronald M. Pucci Maintainer Way & Power 11/02/2018

DECEASED — None

END OF TEMPORARY ASSIGNMENT — None

PURCHASING & MATERIAL MANAGEMENT

We are unable to report on all purchases until the end of the month, which will be after the deadline for
submitting this report.

TRANSIT SERVICES

We are unable to report on Ridership and On-Time Performance until the end of the month, which will be
after the deadline for submitting this report.
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FARE COLLECTION

FREEDOM Service Center News - Our card replacement program is moving along. We are still replacing cards
which expired after 10 years of use. The staff replaced 261 expiring cards at the Broadway and Woodcrest
FREEDOM Centers. In addition, during October, 155 new Reduced Fare Program customers (seniors and
individuals with disabilities) signed up to enjoy off-peak discounts.

Fare Maintenance Shop - The Fare Maintenance staff have moved into their new shop at Lindenwold Station.

Prior to the move, maintenance staff were located in City Hall Station, underground in the concourse area. Due
to the upcoming elevator project at City Hall, the maintenance has moved and now is above ground.

MAINTENANCE OF TRAINS (EQUIPMENT DEPARTMENT)

The following significant maintenance initiatives progressed in October:

e Nine (9) overhauled motors are available for installation as needed. Fifty-seven (57) motors are in
the overhaul process, including 19 at Swiger Coil, 22 at RAM, 6 at WALCO, 7 at Sherwood, and 3
pending outbound shipment

e We established a goal of 50 truck overhauls in 2018. Forty-three (43) have been assembled so far,
with seven (7) more in progress. Truck kits are set up, including both mechanical and electrical parts
in a single crate, with one crate containing what is needed to build one truck. Truck kits have been
successfully used to build several new trucks and we will continue to use this process going forward.

o Three (3) rebuilt gearboxes are currently available, but no (0) wheelsets are assembled to be ready
for truck building. Thirty-one (31) gearboxes are at vendors for repair with 4 at UTC and 27 at Penn
Machine.

e In November the combined efforts of both shifts accomplished scrubs (intensive interior cleaning)
on 38 cars; we also completed 224 exterior washes.

e Overhaul of the shop continues.

0 DC switchgear project - The vendor is installing overhead conduit runs on a daily basis. Material
is on order and expected to arrive during the first quarter of 2019.

e Alstom Engineering had submitted a scope of work needed to repair Car 1023, which sustained
significant arc flash damage when an electrical conduit was knocked into the trackway. PATCO,
Engineering, and LTK are reviewing the quoted cost of repairs.

e Car overhaul — We now have 114 overhauled cars on-site, all but two (2) of which have been
conditionally accepted. Alstom continues to work on issues involving couplers (10 cars — material is
available), HVAC starting resistors (awaiting delivery of wire), communications, battery/low voltage
power (2 cars awaiting modification), and bypass switches.

e The wayside monitoring and diagnostic system testing began in late July, identifying a few bugs. IS
is working with the vendor to address access point settings.

MAINTENANCE OF WAY (WAY & POWER DEPARTMENT)

e Platform and safety railing application was completed for MO351, MO352E and MO352W located at
Wood Interlocking.
e An embankment washout located adjacent to #1 track at Zane Avenue was addressed.
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Plug rail was inserted and welded to address a broken rail located along #2 track at MP 7.50 (west of
Westmont platform).
Plug rail was inserted to address a broken rail located along #1 track at MP 4.64 (Mt. Ephraim Curve
area); rail welding operations are scheduled in a few days.
Defective rail was replaced along #1 track west of Ferry platform; rail was welded with thermite
welds.
Station inspections and maintenance were performed.
ROW, switch and signal inspections were performed.
Relay testing and repairs were performed at interlockings and substations.
Substation breaker maintenance was performed.
Stations, subway tunnels, and parking lots were relamped as necessary.
Substation power isolation/clearances of DC power was coordinated and established at Lindenwold,
Haddonfield and Birch Street Substations to support ongoing capital project.
Support services were provided as required for the following projects:
0 Maintenance and repairs of escalators and elevators
BFB Bicycle Ramp — provided flagging and scheduling
BOINGO Telecommunication — provided flagging and scheduling
Lindenwold Yard — provided flagging and scheduling
Collingswood and Haddonfield Elevators — provided flagging and scheduling

O O 0O

SAFETY

The monthly report of the Safety Department is enclosed with this report.

Respectfully submitted,

o

John D. Rink
General Manager



MEMORANDUM

PORT AUTHORITY TRANSIT CORPORATION
of Pennsylvania & New Jersey

To: John Rink
FroMm: David Fullerton
SUBJECT:
DATE: November 30. 2018

Monthly Report: Safety Department — November 2018

1.  Safety Services Staff was involved in the following activities concerning Contractor Safety:

e Conducted Contractor’s Safety Briefings and created the necessary follow-up reports of
safety briefings as shown below (total of 46 people trained):

PATCO NUMBER
DATE CONTRACTOR CONTRACT PROJECT/WORK AREA IN
NO. ATTENDANCE
11/05/18 | AP Construction Contract 12-| Elevator Installation 1
BF-46-
11/05/18 | JMT BFB South Walkway 1
2016(R)
11/05/18 | NJDOT SSO Bridge Inspections 3
11/05/18 | Nova Sign Group Contract 12- Elevator Installation 5
Contract Lindenwold Yard
11/05/18 | RCC of South Jersey 1
#14N Rehab.
o Contract Lindenwold Yard
11/05/18 | Ray Angelini, Inc. 1
#14N Rehab.
] ) Camera and Call Box
11/05/18 | Schneider Electric Co. ] 4
Maintenance
PATCO Station
11/05/18 | TranSystems TT5306 2
Enhancements
11/12/18 | AP Construction Contract 12-| Elevator Installation 1
11/12/18 | Intersection Media/Ads Project 4
BF-46-
11/12/18 | JMT BFB South Walkway 1
2016(R)
11/12/18 | NJDOT SSO Bridge Inspections 1
11/12/18 | Ray Angelini, | Contract Lindenwold Yard 1
ay Angelini, Inc.
yAng #14N Rehab.




11/19/18 | Delta Line Construction 57-2016(R) Woodcrest Parking Lot 4

11/19/18 | Intersection Media/Ads Project 3
BF-46-

11/19/18 | IMT BFB South Walkway 1
2016(R)

11/19/18 | M.C. Controls, Inc. Contract 12- Elevator Installation 2

o Contract Lindenwold Yard

11/19/18 | Ray Angelini, Inc. 1
#14N Rehab.

11/26/18 | Alstom Transportation Contract 18-C Transit Car Overhaul 3

11/26/18 | AP Construction Contract 12-I Elevator Installation 3

11/26/18 | Intersection Media/Ads Project 2

. Way & Power
11/26/18 | PATCO New Hire . 1
Custodian

Drug & Alcohol Tests — for November 2018
Random Drug only
Random Alcohol only
Random Drug & Alcohol
Reasonable Suspicion Drug only
Reasonable Suspicion Alcohol only
Post-Accident
TOTAL TESTS COMPLETED

H|
OO0 O ONO

2. Internal PATCO Safety Activities:

e Conducted Maintenance Environmental Audits and Inspections for Way & Power
Department, November 1%, 2018

e Attended Leadership Sessions, November 15™ and November 29t, 2018

e Conducted and participated in PATCO Tabletop Exercise (TTX) Midterm PowerPoint
Review, November 2", 2018

e Conducted and participated in weekly PATCO Contractor Safety Briefings on November
5th, 12th 19t and 26, 2018

e Attended Lindenwold Yard and Viaduct Rehabilitation, Contract No. 14-N, Progress
Meetings, November 5™ and November 19t, 2018

e Conducted Way & Power Local, State, Federal Requirements Internal Audit, November
6th, 2018

e Conducted Transit Services Local, State, Federal Requirements Internal Audit, November
6th, 2018

e Attended PATCO Directors’ Meetings, November 61 and November 20", 2018




Conducted Maintenance Environmental Audits and Inspections for Equipment
Department and Store Room, November 7t, 2018

Attended PATCO Pedestrian and Tunnel Upgrades, Contract #3-D, November 7t and
November 21%, 2018

Attended DRPA Contract 12-I, Elevator Installation Project Bi-Weekly Progress Meeting,
November 7th, 2018

Reviewed Procurement Processes and Guidelines, November 7t" and November 20,
2018

Conducted and participated in monthly SACC/Joint Workplace Committee meeting,
November 8t 2018

Participated in PATCO SSPP Update Meetings, November 9t and November 23, 2018
Attended PATCO Staff Meeting, November 13, 2018

Attended Progress Meetings for PATCO 60-2017, November 13™ and November 27",
2018

Conducted DRPA/PATCO 2018 Tabletop Exercise (TTX), November 14, 2018

Attended BF-46-2016(R), BFB South Walkway, Pedestrian and Bicycle Ramp Safety
Progress Meetings, November 14", and 28, 2018

Attended NJDOT State Safety Oversight (SSOA) Quarterly Meeting, Ewing, NJ, November
15%, 2018

Attended Woodcrest Parking Lot Rehabilitation Bi-Weekly Project Status Meeting,
PATCO 57-2016(R), November 15, 2018

Participated in Public Transportation Agency Safety Plan Final Rule Webinar, November
15t, 2018

Participated in DRPA and Regulations Skype Meeting, November 19, 2018

Attended Labor Management Meeting, November 16, 2018

Attended Pre-Disciplinary Hearings, November 20", 2018

Conducted New Hire Orientation, November 26, 2018

Conducted NJDOT CAPS Review and Closures, November 29t", 2018

Conducted Arc Flash Progress Meeting, November 29t, 2018

Conducted meeting with Safety Specialist from Houston, TX, November 29, 2018

Internal DRPA Safety Activities:

Attended BRB Weekly Staff Meetings, November 29, 9t 16t 23 and 30, 2018
Attended 2018 C&M Managers Meeting, November 6%, 2018

Conducted WWB Shop Safety Inspections, November 6%, 13t 231 gnd 27t, 2018
Attended Safety Sub-Committee Meeting, November 7, 2018

Conducted CBB Shop Safety Inspections, November 8t, 15t, 23, and 29, 2018
Attended CBB Workplace Safety meeting, November 8t, 2018

Attended BFB Workplace Safety meeting, November 13, 2018

Attended WWB Operations Meetings, November 13 and November 27, 2018
Attended CBB Painting Phase 2, CB-31-2016R, Progress Meetings, November 13t and
November 27th, 2018



Attended BRB Painting Phase 1, BR-19-2016, Progress Meetings, November 14 and
November 28t 2018

ESTN 40™ Meeting, Westin, Mt. Laurel, NJ, November 16%, 2018

Attended BRB Workplace Safety meeting, November 20, 2018

Conducted Random D&A screenings with Interstate, November 28", 2018

Reviewed various Health and Safety plans from contractors who were awarded
construction and/or design projects during the month of November.

Reviewed and commented on various Engineering Technical and Special Provisions
documents for future DRPA projects. Conducted various site safety visits and inspections
at DRPA Non-OCIP construction projects at the four bridges.

. Joint PATCO/DRPA Safety Activities:

Attended and participated in IAIC Committee Meeting, November 13, 2018
Conducted and Participated in Monthly Safety Services Progress Meeting, November
19t 2018

Attended Bridge Director’s Meeting with Safety, Risk Management and Fleet
Management, November 215, 2018

Participated in Conference-Call Central Safety and Health Committee Meeting,
November 28", 2018

. Joint PATCO/DRPA Safety Outside Agency Involvement.

None.
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PORT AUTHORITY TRANSI'T CORPORATION
BOARD MEETING

One Port Center

2 Riverside Drive

Camden, NJ

Wednesday, November 21, 2018

PRESENT

Pennsylvania Commissioners

Ryan Boyer, Chairman

Sean Murphy (for Pennsylvania Auditor General Eugene DePasquale; via tel ephone)
Robert Borski (for Pennsylvania Treasurer Joseph Torsella)

Christopher Lewis, Esg. (viatelephone)

Donna Powell

Angelina Perryman (viatelephone)

New Jersey Commissioners

Jeffrey Nash, Esg., Vice Chairman of the Board (viatelephone)
Albert Frattali

Aaron Nelson (for Ricardo Taylor)

Frank DiAntonio

Charles Fentress

Daniel Christy

Bruce Garganio

DRPA/PATCO Staff

John T. Hanson, Chief Executive Officer

Maria Wing, Deputy Chief Executive Officer

Raymond J. Santarelli, General Counsel and Corporate Secretary
Stephen Holden, Deputy Genera Counsel

Narisa Sasitorn, Deputy General Counsel

James White, Chief Financial Officer

John Lotierzo, Director of Finance

Orville Parker, Manager, Budget/Financial Analysis, Finance
Christina Maroney, Director, Strategic Initiatives

Toni P. Brown, Chief Administrative Officer

Robert P. Hicks, Chief Operating Officer

David Aubrey, Acting Inspector General

John Rink, General Manager, PATCO

Rohan Hepkins, Assistant General Manager, PATCO
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DRPA/PATCO Staff (Continued)

Mark Ciechon, Director of Finance, PATCO

Jack Stief, Chief, Public Safety

Mike Reher, Sergeant, Public Safety

Matt Pezzato, Public Safety

Richard Mosback, Director, Procurement DRPA/PATCO

William Shanahan, Director, Government Relations

Tonyelle Cook-Artis, Manager, Government Relations

Michael Venuto, Chief Engineer

Susan Bond, Engineering Program Analyst

Darlene Calands, Manager, Community Relations

Amy Ash, Manager, Contracts Administration

Vaerie Bradford, Bridge Director, Benjamin Franklin and Betsy Ross Bridges
Larry Walton, Bridge Director, Walt Whitman and Commodore Barry Bridges
Steve Reiners, Director, Fleet Management

Sheila Milner, Administrative Coordinator, Corporate Secretary, OGC
Elizabeth Saylor, Administrative Coordinator, Corporate Secretary, OGC
Dawn Whiton, Executive Assistant to the CEO and Deputy CEO

Thomas Herron, Retiree

Others Present

Craig Ambrose, Associate Counsel, New Jersey Governor’s Authorities Unit
Christopher Gibson, Esg., Archer & Greiner (New Jersey Counsel)
Alan Kessler, Esg., Duane Morris LLP (Pennsylvania Counsel)
Jessica Priselac, Esg., Duane Morris LLP (Pennsylvania Counsel)
LindaHallowell, Wells Fargo

Kristen Jones, Esg., Stradley Ronan

Craig Blackman, Esqg., Stradley Ronan

Alex Sarly, SunPower Corporation

Devavrath Vema, SunPower Corporation

Charnelle Hicks, CH Planning

Alan Becker, Citizens Advisory Committee member

OPEN SESSION

Notice

The Corporate Secretary announced that pursuant to its by-laws public notice of this meeting of
the PATCO Board of Commissioners had been given by posting proper noticein the lobby at One
Port Center and by issuing proper notice to the public and news media

Roll Call

Chairman Boyer called the meeting to order at 9:45 am. and asked that the Corporate Secretary
call theroll. Thefollowing Commissionerswere present, constituting aquorum: Chairman Boyer,
Vice Chairman Nash, Borski, Powell, Frattali, Christy, Murphy, Lewis, Perryman, Garganio,
DiAntonio, Nelson and Fentress.
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Public Comment
There was no public comment.

Report of the General M anager

General Manager Rink stated that his report stood as previously submitted. Mr. Rink stated that
the Sharecard isthe new fare media and the Authority uses SEPTA’s system. He stated that since
it is SEPTA’s system we have our own version which works along with SEPTA. Commissioner
Frattali moved to approve the General Manager’s Report and Commissioner Borski seconded the
motion. There were no questions or comments. All Commissioners in attendance voted in the
affirmative to approve the Genera Manager’s Report. The motion carried.

Approval of the October 17, 2018 PATCO Board M eeting Minutes

Chairman Boyer stated that the Minutes of the October 17, 2018 PATCO Board Meeting were
previously provided to the Governors of New Jersey and Pennsylvania and to the PATCO
Commissioners. There were no comments on or corrections to the Minutes. Commissioner
Frattali moved to approve the Minutes and Commissioner Fentress seconded the motion. All
Commissioners in attendance voted in the affirmative to approve the Minutes as submitted. The
motion carried.

Receipt and Filing of the Previously Approved List of Payments Covering the Month of
October 2018 and the Previously Approved List of Purchase Ordersand Contracts Covering
the Month of October 2018

Chairman Boyer stated that the Lists of Previously Approved Payments covering the month of
October 2018 and the List of Previously Approved Purchase Orders and Contracts covering the
month of October 2018 were previously provided to all Commissioners. There were no questions
or comments on the lists. Commissioner DiAntonio moved to receive and file the lists and
Commissioner Christy seconded the motion. All Commissioners in attendance voted in the
affirmative. The motion carried.

Receipt and Filing of the Balance Sheet and Equity Statement Dated September 30, 2018
Chairman Boyer called for a motion to receive and file the Balance Sheet and Equity Statement
dated September 30, 2018. Commissioner DiAntonio moved the motion and Commissioner
Borski seconded the motion. There were no questions or comments. All Commissioners in
attendance voted in the affirmative. The motion carried.

Approval of Operations & Maintenance Committee M eeting Minutes of November 8, 2018
Chairman Boyer stated that the Minutes of the November 8, 2018 Operations & Maintenance
Committee Meeting were previously provided to al Commissioners. There were no comments or
corrections on the Minutes. Commissioner Fentress moved to approve the Minutes and
Commissioner Frattali seconded the motion. All Commissioners in attendance voted in the
affirmative to approve the Minutes as submitted. The motion carried.
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Adoption of Resolutions Approved by the Operations & Maintenance Committee on
November 8, 2018

Chairman Boyer stated that there were four (4) Resol utions from the November 8, 2018 Operations
& Maintenance Committee Meeting:

PATCO-18-033 Procurement of Replacement Transit Car Wheels
for PATCO Revenue Cars

General Manager Rink requested the Board to authorize staff to negotiate a contract with Alstom
Transportation for the purchase and delivery of 400 transit car wheels for PATCO Revenue Cars
in the amount of $426,848.00. Commissioner DiAntonio moved to approve Resolution PATCO-
18-033 and Commissioner Frattali seconded the motion. All Commissioners in attendance voted
in the affirmative to approve the Resolutions. The motion carried.

PATCO-18-034 Procurement of Timken Journal Bearings

General Manager Rink requested the Board to authorize staff to negotiate a contract with Jamaica
Bearings for the purchase and deivery of 200 Timken journal bearings in the amount of
$187,158.00. He stated that the Timken journal bearings are used in the overhaul of transit car
trucks. Commissioner Frattali moved to approve Resolution PATCO-18-034 and Commissioner
Powell seconded the motion. All Commissionersin attendance voted in the affirmative to approve
the Resolutions. The motion carried.

PATCO-18-035 In Kind Support of 2019 Community I nitiatives

Commissioner Frattali moved to approve Resolution PATCO-18-035 and Commissioner Christy
seconded the motion. All Commissioners in attendance voted in the affirmative to approve the
Resolutions. The motion carried.

PATCO-18-036 Sole/Single Sour ce Vendorsfor Replacement
Partsfor PATCO CY 2019

Genera Manager Rink requested the Board to authorize staff to enter into a sole or single source
procurement contracts for the purchase of materials from approved vendors to support PATCO’s
critica operations. Commissioner Frattali moved to approve Resolution PATCO-18-036 and
Commissioner DiAntonio seconded the motion. All Commissioners in attendance voted in the
affirmative to approve the Resolutions. The motion carried.

Unfinished Business
There was no PATCO Unfinished Business.
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New Business
Chairman Boyer reported that there was one (1) item of New Business for consideration, and
introduced the following Resol ution:

PATCO-18-037 2019 PAT CO Boar d/Committee
M eeting Schedules

Commissioner Frattali moved to approve Resolution PATCO-18-037 and Commissioner Powell
seconded the motion. There were no questions or comments on the Resolution. All
Commissionersin attendance voted in the affirmative to adopt the Resolution. The motion carried.

EXECUTIVE SESSION

Chairman Boyer announced the Board would meet in Executive Session and requested the
Corporate Secretary to provide a description of the matters to be discussed. Mr. Santarelli stated
that the general subjects to be discussed in Executive Session included matters subject to the
attorney-client privilege. Commissioner Frattali moved to go into Executive Session and
Commissioner DiAntonio seconded the motion. All Commissioners in attendance voted in the
affirmative and the Board moved into Executive Session at 9:50 am.

The Board met in Executive Session.

Commissioner Fentress moved to close Executive Session and Commissioner DiAntonio
seconded the motion. All Commissioners in attendance voted in the affirmative and the Board
moved back into Open Session at 10:10 am.

General Counsel/Corporate Secretary Santarelli stated that the following meetings will be held
next week: Operations & Maintenance and Labor on Tuesday, November 27, 2018 and Finance
and Audit on Wednesday, November 28, 2018. The final Board meeting of the year will be held
on Wednesday, December 5, 2018.

Adjournment
With no further business, Commissioner Fentress moved to adjourn and Commissioner DiAntonio

seconded the motion. All Commissioners in attendance voted to approve the motion and the
PATCO meeting was adjourned at 10:10 am.
Respectfully Submitted,

Raymond J. Santarelli, Esquire
General Counsel and Corporate Secretary
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PATCO MONTHLY LIST OF
PREVIOUSLY APPROVED
PURCHASE ORDERS & CONTRACTS



PATCO Monthly List of Previously Approved Purchase Order Contracts

November 2018

Purchasing Item |Document |Vendor/supplying plant Material Net Order
Document Date Group Desc. Value

4500009444 321.70
4500009444 1 11/1/2018 100103 CL PRESSER CO BRUSHES - NOT PAINT 188.40
4500009444 2 11/1/2018 100103 CL PRESSER CO PAPER/PLAS-DISPOSE 86.80
4500009444 3 11/1/2018 100103 CL PRESSER CO HAND TOOLS 46.50
[4500009445 [ [ [ 23848.12]
4500009445 1 11/1/2018 101013 MORTON SALT INC. BLDGS/GRNDS- MAINT. 23,848.12
[4500009446 [ [ [ 542.36]
4500009446 1 11/1/2018 100735 ARBILL INDUSTRIES INC 1ST AID & SAFETY EQP 417.20
4500009446 2 11/1/2018 100735 ARBILL INDUSTRIES INC 1ST AID & SAFETY EQP 125.16
[4500009447 [ [ [ [ [ 490.00]
4500009447 1 11/1/2018 100191 GKY INDUSTRIES FARE COLLECTION EQP 10.50
4500009447 2 11/1/2018 100191  GKY INDUSTRIES FASTENERS 479.50
[4500009448 [ [ [ 475.80]
4500009448 1 11/1/2018 100818 COOPER ELECTRIC SUPPLY CO. HAND TOOLS 63.00
4500009448 2 11/1/2018 100818 COOPER ELECTRIC SUPPLY CO. JANITORIAL SUPPLIES 412.80
[4500009449 [ [ [ 1261.35]
4500009449 1 11/1/2018 100326 NORTHSTAR INDUSTRIAL SUPPLY, LLC CLOTHING UNIFORM 229.50
4500009449 2 11/1/2018 100326 NORTHSTAR INDUSTRIAL SUPPLY, LLC CLOTHING UNIFORM 137.70
4500009449 3 11/1/2018 100326 NORTHSTAR INDUSTRIAL SUPPLY, LLC CLOTHING UNIFORM 367.20
4500009449 4 11/1/2018 100326 NORTHSTAR INDUSTRIAL SUPPLY, LLC CLOTHING UNIFORM 49.65
4500009449 5 11/1/2018 100326 NORTHSTAR INDUSTRIAL SUPPLY, LLC CLOTHING UNIFORM 52.40
4500009449 6 11/1/2018 100326 NORTHSTAR INDUSTRIAL SUPPLY, LLC CLOTHING UNIFORM 147.90
4500009449 7 11/1/2018 100326 NORTHSTAR INDUSTRIAL SUPPLY, LLC CLOTHING UNIFORM 277.00
[4500009450 [ [ [ 1719.20]
4500009450 1 11/1/2018 101472 CENTRAL POLY CORP. JANITORIAL SUPPLIES 1,719.20
[4500009451 [ [ [ 2315.10]
4500009451 1 11/2/2018 101232 WABTEC GLOBAL SERVICES TRAN CAR EQUIP-MECH 2,315.10
[4500009456 [ [ 1,497.00]
4500009456 1 11/2/2018 100913 HELWIG CARBON PRODUCTS, INC. TRANS CAR EQUIP-ELEC 1,497.00
[4500009458 [ [ 342.75]
4500009458 1 11/2/2018 101330 SHALLCROSS BOLT AND SPECIALTIES CO. FASTENERS 176.70
4500009458 2 11/2/2018 101330 SHALLCROSS BOLT AND SPECIALTIES CO. FASTENERS 166.05
[4500009460 [ [ [ 1707.97]
4500009460 1 11/2/2018 100667 SNAP-ON INCORPORATED HAND TOOLS 577.50
4500009460 2 11/2/2018 100667 SNAP-ON INCORPORATED HAND TOOLS 95.40
4500009460 3 11/2/2018 100667 SNAP-ON INCORPORATED HAND TOOLS 185.24
4500009460 4 11/2/2018 100667 SNAP-ON INCORPORATED HAND TOOLS 105.90
4500009460 5 11/2/2018 100667 SNAP-ON INCORPORATED HAND TOOLS 15.54
4500009460 6 11/2/2018 100667 SNAP-ON INCORPORATED HAND TOOLS 214.40
4500009460 7 11/2/2018 100667 SNAP-ON INCORPORATED HAND TOOLS 85.59
4500009460 8 11/2/2018 100667 SNAP-ON INCORPORATED HAND TOOLS 428.40
[4500009461 [ [ [ 261.45]
4500009461 1 11/2/2018 101189 TRI-DIM FILTER CORPORATION MAIN/REPAIR-RAILROAD 261.45
[4500009465 [ [ [ 7658.71]
4500009465 1 11/2/2018 101233 WABTEC PASSENGER TRANSIT TRAN CAR EQUIP-MECH 855.51
4500009465 2 11/2/2018 101233 WABTEC PASSENGER TRANSIT TRAN CAR EQUIP-MECH 10.35
4500009465 3 11/2/2018 101233 WABTEC PASSENGER TRANSIT TRAN CAR EQUIP-MECH 13.69
4500009465 4 11/2/2018 101233 WABTEC PASSENGER TRANSIT TRAN CAR EQUIP-MECH 3.54
4500009465 5 11/2/2018 101233 WABTEC PASSENGER TRANSIT TRAN CAR EQUIP-MECH 253.02
4500009465 6 11/2/2018 101233 WABTEC PASSENGER TRANSIT TRAN CAR EQUIP-MECH 2,896.96
4500009465 8 11/2/2018 101233 WABTEC PASSENGER TRANSIT TRAN CAR EQUIP-MECH 3,110.00
4500009465 9 11/2/2018 101233 WABTEC PASSENGER TRANSIT TRAN CAR EQUIP-MECH 515.64
[4500009468 [ [ [ 230.93]
4500009468 1 11/2/2018 100713  ALLIED ELECTRONICS & AUTOMATION ELECTRON COMPON/PRTS 230.93
[4500009472 [ [ [ [ [ 196.56]
4500009472 1 11/5/2018 100501 W.B. MASON CO. INC COOLERS/BTL WATER 196.56
[4500009474 [ [ [ [ [ 10,471.84]
4500009474 1 11/5/2018 100345 PENN MACHINE COMPANY LLC TRANS CAR EQUIP-ELEC 10,471.84
[4500009480 [ [ 383.04]
4500009480 1 11/6/2018 100176 BARTUK HOSE & HYDRAULICS ELECTRON COMPON/PRTS 383.04
[4500009482 [ [ 267.50]
4500009482 1 11/6/2018 100014 A&M INDUSTRIAL SUPPLY HAND TOOLS 267.50
[4500009483 [ [ [ 346.32]
4500009483 1 11/6/2018 100655 GENERAL CHEMICAL AND SUPPLY JANITORIAL SUPPLIES 346.32
[4500009484 [ [ [ 435.20]
4500009484 1 11/6/2018 100449  TEAM ONE REPAIR, INC. FARE COLLECTION EQP 435.20
[4500009485 [ [ [ 2468.80]
4500009485 1 11/6/2018 101233 WABTEC PASSENGER TRANSIT TRAN CAR EQUIP-MECH 156.00
4500009485 2 11/6/2018 101233 WABTEC PASSENGER TRANSIT TRAN CAR EQUIP-MECH 76.00
4500009485 3 11/6/2018 101233 WABTEC PASSENGER TRANSIT TRAN CAR EQUIP-MECH 2,236.80



PATCO Monthly List of Previously Approved Purchase Order Contracts

November 2018

[4500009486 [ [ 831.68]
4500009486 1 11/6/2018 100919 HOMELAND INDUSTRIAL SUPPLY BLDGS/GRNDS- MAINT. 831.68
[4500009487 [ 1,406.00]
4500009487 1 11/6/2018 100116 CONTEMPORARY MACHINERY & HAND TOOLS 1,406.00
[4500009488 [ 269.31]
4500009488 1 11/6/2018 100318 NEW PIG CORP 1ST AID & SAFETY EQP 269.31
[4500009490 [ 1,402.30]
4500009490 1 11/6/2018 101189  TRI-DIM FILTER CORPORATION TRAN CAR EQUIP-MECH 530.60
4500009490 2 11/6/2018 101189  TRI-DIM FILTER CORPORATION TRAN CAR EQUIP-MECH 871.70
[4500009493 [ 10,712.00]
4500009493 1 11/7/2018 100500 VOSSLOH TRACK MATERIAL INC BLDGS/GRNDS- MAINT. 9,898.00
4500009493 2 11/7/2018 100500 VOSSLOH TRACK MATERIAL INC BLDGS/GRNDS- MAINT. 814.00
[4500009494 [ 249.84]
4500009494 1 11/7/2018 100607 CAMDEN TOOL HAND TOOLS 249.84
[4500009496 [ 113.10]
4500009496 1 11/7/2018 101489  AALL AMERICAN FASTENERS FASTENERS 113.10
[4500009499 [ 1,773.82]
4500009499 1 11/7/2018 101733 PPC LUBRICANTS, INC. FUEL/OIL/GREASE 1,773.82
[4500009500 [ 6,212.56]
4500009500 1 11/7/2018 102340 MCCARTHY TIRE SERVICE COMPANY TIRES AND TUBES 5,612.56
4500009500 2 11/7/2018 102340 MCCARTHY TIRE SERVICE COMPANY TIRES AND TUBES 100.00
4500009500 3 11/7/2018 102340 MCCARTHY TIRE SERVICE COMPANY TIRES AND TUBES 100.00
4500009500 4 11/7/2018 102340 MCCARTHY TIRE SERVICE COMPANY TIRES AND TUBES 200.00
4500009500 5 11/7/2018 102340 MCCARTHY TIRE SERVICE COMPANY TIRES AND TUBES 200.00
[4500009501 [ 249.12]
4500009501 1 11/7/2018 100675 ORMSBY'S LAWN EQUIPMENT FUEL/OIL/GREASE 249.12
[4500009502 [ 98.40]
4500009502 1 11/8/2018 100436  STAUFFER GLOVE & SAFETY 1ST AID & SAFETY EQP 98.40
[4500009503 [ 1,186.40]
4500009503 1 11/8/2018 100644 FRANKLIN - GRIFFITH, LLC ELEC&SIG PARTS/MAINT 195.80
4500009503 2 11/8/2018 100644 FRANKLIN - GRIFFITH, LLC ELECTRON COMPON/PRTS 60.00
4500009503 3 11/8/2018 100644 FRANKLIN - GRIFFITH, LLC ELECTRON COMPON/PRTS 930.60
[4500009504 [ 420.70]
4500009504 1 11/8/2018 100231  INDCO INC JANITORIAL SUPPLIES 109.20
4500009504 2 11/8/2018 100231  INDCO INC JANITORIAL SUPPLIES 60.00
4500009504 3 11/8/2018 100231  INDCO INC JANITORIAL SUPPLIES 251,50
[4500009505 [ 16,240.00]
4500009505 1 11/8/2018 101688 EVOQUA WATER TECHNOLOGIES, LLC. CHEM. MTRLS(LG QTY) 16,240.00
[4500009506 [ 165.00]
4500009506 1 11/9/2018 100190 GIAMBRI'S CANDY AD/PROMO ITEMS 165.00
[4500009507 [ 79.05]
4500009507 1 11/9/2018 100512 WHARTON HARDWARE & SUPPLY TRAN CAR EQUIP-MECH 79.05
[4500009508 [ 259.60]
4500009508 1 11/9/2018 101037 NEWARK ELEMENT 14 ELEC&SIG PARTS/MAINT 259.60
[4500009509 [ 401.40]
4500009509 1 11/9/2018 100650 FRANKLIN FIBRE-LAMITEX CORP. TRAN CAR EQUIP-MECH 401.40
[4500009510 [ 1,089.00]
4500009510 1 11/9/2018 100708 AIRGAS USA, LLC 1ST AID & SAFETY EQP 1,089.00
[4500009512 [ 163.44]
4500009512 1 11/9/2018 100221 HOUGH PETROLEUM FUEL/OIL/GREASE 163.44
[4500009513 [ 682.00]
4500009513 1 11/9/2018 100963 KSL SUPPLIES INC. ELEC&SIG PARTS/MAINT 682.00
[4500009514 [ 243.57]
4500009514 1 11/9/2018 100667 SNAP-ON INCORPORATED HAND TOOLS 104.42
4500009514 2 11/9/2018 100667 SNAP-ON INCORPORATED HAND TOOLS 139.15
[4500009515 [ 80.24]
4500009515 1 11/9/2018 100708  AIRGAS USA, LLC 1ST AID & SAFETY EQP 80.24
[4500009516 [ 442.50]
4500009516 1 11/9/2018 101191  TRI-STATE INDUSTRIAL DISTRIB. OF NJ HAND TOOLS 23.70
4500009516 2 11/9/2018 101191  TRI-STATE INDUSTRIAL DISTRIB. OF NJ HARDWARE & RELATED 88.80
4500009516 3 11/9/2018 101191  TRI-STATE INDUSTRIAL DISTRIB. OF NJ FUEL/OIL/GREASE 330.00
[4500009517 [ 657.07]
4500009517 1 11/12/2018 102343 YRC FREIGHT TRANSP/TRUCK SRVS 657.07
[4500009518 [ 1,845.25]
4500009518 1 11/13/2018 100620 BILLOWS ELEC SUPPLY CO INC ELEC&SIG PARTS/MAINT 1,278.00
4500009518 2 11/13/2018 100620 BILLOWS ELEC SUPPLY CO INC ELEC&SIG PARTS/MAINT 563.40
4500009518 3 11/13/2018 100620 BILLOWS ELEC SUPPLY CO INC ELEC EQP/SUPP-NO CBL 3.85
[4500009519 [ 4,416.14]
4500009519 1 11/13/2018 100828 CUBIC TRANSPORTATION SYSTEMS FARE COLLECTION EQP 655.00
4500009519 2 11/13/2018 100828 CUBIC TRANSPORTATION SYSTEMS FARE COLLECTION EQP 655.00
4500009519 3 11/13/2018 100828 CUBIC TRANSPORTATION SYSTEMS FARE COLLECTION EQP 655.00
4500009519 4 11/13/2018 100828 CUBIC TRANSPORTATION SYSTEMS FARE COLLECTION EQP 655.00
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4500009519 5 11/13/2018 100828 CUBIC TRANSPORTATION SYSTEMS FARE COLLECTION EQP 171.00
4500009519 6 11/13/2018 100828 CUBIC TRANSPORTATION SYSTEMS FARE COLLECTION EQP 655.00
4500009519 7 11/13/2018 100828 CUBIC TRANSPORTATION SYSTEMS FARE COLLECTION EQP 170.14
4500009519 8 11/13/2018 100828 CUBIC TRANSPORTATION SYSTEMS FARE COLLECTION EQP 145.00
4500009519 9 11/13/2018 100828 CUBIC TRANSPORTATION SYSTEMS FARE COLLECTION EQP 655.00
[4500009520 [ [ [ [ [ 3868.12]
4500009520 1 11/13/2018 101233 WABTEC PASSENGER TRANSIT TRAN CAR EQUIP-MECH 665.60
4500009520 2 11/13/2018 101233 WABTEC PASSENGER TRANSIT TRAN CAR EQUIP-MECH 357.00
4500009520 3 11/13/2018 101233 WABTEC PASSENGER TRANSIT TRAN CAR EQUIP-MECH 2,137.52
4500009520 4 11/13/2018 101233 WABTEC PASSENGER TRANSIT TRAN CAR EQUIP-MECH 708.00
[4500009522 [ [ [ [ [ 834.00]
4500009522 1 11/14/2018 102344 DESIGN PLASTIC SYSTEMS, INC. BARREL/DRUM/CONTAIN. 834.00
[4500009523 [ [ [ [ [ 366.30]
4500009523 1 11/14/2018 100735 ARBILL INDUSTRIES INC ELECTRON COMPON/PRTS 366.30
[4500009524 [ [ [ [ [ 60.00]
4500009524 1 11/14/2018 100818 COOPER ELECTRIC SUPPLY CO. ELEC EQP/SUPP-NO CBL 60.00
[4500009525 [ [ [ [ [ 130.26]
4500009525 1 11/14/2018 100655 GENERAL CHEMICAL AND SUPPLY JANITORIAL SUPPLIES 130.26
[4500009526 [ [ [ [ [ 121.80]
4500009526 1 11/14/2018 100673 MODERN HANDLING EQUIPMENT CO. OFFICE SUPPLIES 121.80
[4500009528 [ [ [ [ [ 473.10]
4500009528 1 11/14/2018 100231 INDCO INC JANITORIAL SUPPLIES 473.10
[4500009530 [ [ [ [ [ 668.40]
4500009530 1 11/14/2018 101833 PANDROL USA, LP BLDGS/GRNDS- MAINT. 668.40
[4500009531 [ [ [ [ [ 1,73750]
4500009531 1 11/14/2018 100391 RED THE UNIFORM TAILOR POLICE EQP AND SUPP 312.50
4500009531 2 11/14/2018 100391 RED THE UNIFORM TAILOR POLICE EQP AND SUPP 450.00
4500009531 3 11/14/2018 100391 RED THE UNIFORM TAILOR POLICE EQP AND SUPP 225.00
4500009531 4 11/14/2018 100391 RED THE UNIFORM TAILOR POLICE EQP AND SUPP 750.00
[4500009534 [ [ [ [ [ 2327.70]
4500009534 1 11/14/2018 100828 CUBIC TRANSPORTATION SYSTEMS FARE COLLECTION EQP 724.00
4500009534 2 11/14/2018 100828 CUBIC TRANSPORTATION SYSTEMS FARE COLLECTION EQP 110.00
4500009534 3 11/14/2018 100828 CUBIC TRANSPORTATION SYSTEMS FARE COLLECTION EQP 1,493.70
[4500009535 [ [ [ [ [ 2754.80]
4500009535 1 11/14/2018 101189  TRI-DIM FILTER CORPORATION TRAN CAR EQUIP-MECH 833.80
4500009535 2 11/14/2018 101189  TRI-DIM FILTER CORPORATION TRAN CAR EQUIP-MECH 909.60
4500009535 3 11/14/2018 101189  TRI-DIM FILTER CORPORATION ELEC&SIG PARTS/MAINT 465.00
4500009535 4 11/14/2018 101189  TRI-DIM FILTER CORPORATION ELEC&SIG PARTS/MAINT 43552
4500009535 5 11/14/2018 101189  TRI-DIM FILTER CORPORATION HVAC 110.88
[4500009551 [ [ [ [ [ 288.36]
4500009551 1 11/15/2018 100436  STAUFFER GLOVE & SAFETY 1ST AID & SAFETY EQP 288.36
[4500009552 [ [ [ [ [ 192.00]
4500009552 1 11/16/2018 101973 SUPREME SAFETY, INC 1ST AID & SAFETY EQP 102.00
4500009552 2 11/16/2018 101973 SUPREME SAFETY, INC 1ST AID & SAFETY EQP 90.00
[4500009553 [ [ [ [ [ 90.00]
4500009553 1 11/16/2018 100103 CL PRESSER CO PAINT-COATINGS, ETC 45.00
4500009553 2 11/16/2018 100103 CL PRESSER CO PAINT-COATINGS, ETC 45.00
[4500009554 [ [ [ [ [ 191.03]
4500009554 1 11/19/2018 101232 WABTEC GLOBAL SERVICES TRAN CAR EQUIP-MECH 191.03
[4500009556 [ [ [ [ [ 3599.60]
4500009556 1 11/19/2018 100699 A&A SALES ASSOCIATES, LLC POLICE EQP AND SUPP 1,799.80
4500009556 2 11/19/2018 100699 A&A SALES ASSOCIATES, LLC POLICE EQP AND SUPP 1,799.80
[4500009557 [ [ [ [ [ 1495.00]
4500009557 1 11/19/2018 102124  FISHER UNITECH LLC DATA PROC SRVS & SW 1,495.00
[4500009558 [ [ [ [ [ 385548]
4500009558 1 11/19/2018 100913 HELWIG CARBON PRODUCTS, INC. TRK&RHT OF WAY MAINT 177.75
4500009558 2 11/19/2018 100913 HELWIG CARBON PRODUCTS, INC. TRAN CAR EQUIP-MECH 3,677.73
[4500009559 [ [ [ [ [ 196.56]
4500009559 1 11/19/2018 100501 W.B. MASON CO. INC COOLERS/BTL WATER 196.56
[4500009560 [ [ [ [ [ 125.80]
4500009560 1 11/19/2018 101020 NAPA AUTO PARTS - BERLIN CHEM/SOLV-COMMERCIAL 125.80
[4500009561 [ [ [ [ [ 582.72]
4500009561 1 11/19/2018 100231 INDCO INC BLDGS/GRNDS- MAINT. 264.00
4500009561 2 11/19/2018 100231  INDCO INC JANITORIAL SUPPLIES 237.60
4500009561 3 11/19/2018 100231  INDCO INC JANITORIAL SUPPLIES 81.12
[4500009562 [ [ [ [ [ 5,803.20]
4500009562 1 11/19/2018 100345 PENN MACHINE COMPANY LLC TRAN CAR EQUIP-MECH 5,803.20
[4500009563 [ [ [ [ [ 2598.00]
4500009563 1 11/19/2018 100645 MUENZ ENGINEERED FASTENERS 2,598.00
[4500009564 [ [ [ [ [ 1,360.00]
4500009564 1 11/19/2018 101302 JAMES DOORCHECK INC. BLDGS/GRNDS- MAINT. 1,360.00
[4500009566 [ [ [ [ [ 456.00]

4500009566 1 11/19/2018 100181 G & B SPECIALTIES, INC. TRK&RHT OF WAY MAINT 456.00



PATCO Monthly List of Previously Approved Purchase Order Contracts
November 2018

[4500009571 [ [ [ 26,091.52]
4500009571 1 11/20/2018 101197 UNIFIRST CORPORATION RENT/LEASE-GEN EQP 25,787.32
4500009571 2 11/20/2018 101197 UNIFIRST CORPORATION RENT/LEASE-GEN EQP 304.20
[4500009572 [ [ 13,391.04]
4500009572 1 11/20/2018 101197 UNIFIRST CORPORATION RENT/LEASE-CLOTHING 13,391.04
[4500009573 [ [ 16,548.04]
4500009573 1 11/20/2018 101197 UNIFIRST CORPORATION CLOTHING UNIFORM 10,212.80
4500009573 2 11/20/2018 101197  UNIFIRST CORPORATION CLOTHING UNIFORM 5,617.04
4500009573 3 11/20/2018 101197  UNIFIRST CORPORATION FLOOR COV & INSTALL 585.00
4500009573 4 11/20/2018 101197 UNIFIRST CORPORATION FLOOR COV & INSTALL 133.20
[4500009574 [ [ 146.40]
4500009574 1 11/20/2018 101197 UNIFIRST CORPORATION RENT/LEASE-CLOTHING 21.60
4500009574 2 11/20/2018 101197 UNIFIRST CORPORATION RENT/LEASE-CLOTHING 124.80
[4500009575 [ [ 82.80]
4500009575 1 11/20/2018 101197 UNIFIRST CORPORATION RENT/LEASE-OFFICE 12.60
4500009575 2 11/20/2018 101197 UNIFIRST CORPORATION RENT/LEASE-OFFICE 70.20
[4500009576 [ [ 267.22]
4500009576 1 11/20/2018 100103 CL PRESSER CO HAND TOOLS 116.50
4500009576 2 11/20/2018 100103 CL PRESSER CO BRUSHES - NOT PAINT 150.72
[4500009577 [ [ 1974.00]
4500009577 1 11/20/2018 100963 KSL SUPPLIES INC. CLEANING MATERIALS 1,974.00
[4500009578 [ [ 117.25]
4500009578 1 11/20/2018 101067 PEMBERTON ELECTRICAL SUPPLY COMPAN\ ELEC&SIG PARTS/MAINT 38.50
4500009578 2 11/20/2018 101067 PEMBERTON ELECTRICAL SUPPLY COMPAN\ ELEC EQP/SUPP-NO CBL 78.75
[4500009580 [ [ [ [ [ 1,323.90]
4500009580 1 11/21/2018 100667 SNAP-ON INCORPORATED HAND TOOLS 105.90
4500009580 2 11/21/2018 100667  SNAP-ON INCORPORATED HAND TOOLS 1,218.00
[4500009582 [ [ 211.70]
4500009582 1 11/23/2018 100731 APPLIED INDUSTRIAL TECHNOLOGIES FUEL/OIL/GREASE 166.70
4500009582 2 11/23/2018 100731 APPLIED INDUSTRIAL TECHNOLOGIES PLUMBING EQP & SUPP 45.00
[4500009583 [ [ [ [ [ 1164.00]
4500009583 1 11/23/2018 100116 CONTEMPORARY MACHINERY & HAND TOOLS 1,164.00
[4500009584 [ [ [ [ [ 283.10]
4500009584 1 11/23/2018 100191 GKY INDUSTRIES HAND TOOLS 224.00
4500009584 2 11/23/2018 100191 GKY INDUSTRIES FASTENERS 24.00
4500009584 3 11/23/2018 100191 GKY INDUSTRIES FASTENERS 35.10
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SUMMARY STATEMENT

ITEM NO.: PATCO-18-038 SUBJECT: PATCO Marketing through

Promotional Effortswith L ocal
Organizationsand Venuesin 2019

COMMITTEE: Operations & Maintenance

COMMITTEE MEETING DATE: November 27, 2018

BOARD ACTION DATE: December 5, 2018

PROPOSAL.: That the Board authorizes staff to promote PATCO rider ship through
co-promotions and marketing with various community organizations
and venues through use of DRPA/PATCO facilitiesin 2019.

PURPOSE: To maximize opportunities for co-promotions with local community
organizations and venues in support of their events and to increase
ridership on PATCO.

BACKGROUND: Co-promoting and marketing local events and venues is a low cost

marketing tool and encourages passengers to ride the train to access
these events.

Promotion of Community Events

PATCO would promote community events through social media, non-
print messaging in stations, and seat dropping flyers on trains. Such
efforts encour age off-peak ridership on PATCO and draw attendeesto
various community events including Collingswood’'s May Fair,
Haddonfield’s Arts and Crafts Festival and many others. It isto our
mutual benefit to promote ridership on PATCO to and from such
events, which aretypically held on weekends.

Thecost to PATCO per event would be minimal, involving distribution
of event-organizer’s flyers and preparation of messaging on social
media and LED and/or LCD signage. PATCO’s promotion of such
community events would be contingent upon PATCO approval of the
messaging on the flyers and on such events being located in areas
accessible by riding PATCO.

PATCO participation in community events gives PATCO the
opportunity to speak with many potential and current ridersand build
good will with the community.

Accessto PATCO Stations
PATCO would co-promote with local colleges/universities, theaters,




SUMMARY STATEMENT -2- PATCO Marketing through

O&M 11/27/2018

Promotional Effortswith Local
Organizationsand Venuesin 2019

SUMMARY:

concert venues, museums, and community events. PATCO would allow
employees and/or mascot(s) to utilize our stations to distribute
flyers/pamphlets to attend local events. Specific language and details
promoting the use of PATCO to get to the event would be provided by
the venue as a condition of approval to use DRPA/PATCO facilities.
Joining forces with other venues for co-promotions is a particularly
efficient way to promoteridership on PATCO.

In each case, an appropriate Right of Entry Agreement including pr oof
of insurance coverage and indemnification of the Authority will be
required.

It isrecommended that the Board authorize PATCO to support such
initiatives for the 2019 calendar year as described above.

Amount: $0

Sour ce of Funds: N/A
Capital Project # N/A
Operating Budget: N/A
Master Plan Status. N/A
Other Fund Sour ces: N/A
Duration of Contract: N/A

Other Parties|nvolved: N/A



PATCO-18-038

Operations & Maintenance: November 27, 2018
Board Date: December 5, 2018

PATCO Marketing through Promotional Efforts
with Local Organizationsand Venuesin 2019

RESOLUTION
RESOLVED: That the Board authorizes PATCO to promote ridership through co-
mar keting and promotion with local community groups and venuesin
20109.
SUMMARY: Amount: $0
Sour ce of Funds: N/A
Capital Project #: N/A
Operating Budget: N/A
Master Plan Status: N/A
Other Fund Sour ces: N/A
Duration of Contract: N/A

Other Parties|nvolved: N/A



SUMMARY STATEMENT

ITEM NO.: PATCO-18-039 SUBJECT: Industry, Historical and

Technical Societiesand Schools Touring
PATCO Facilitiesin 2019

COMMITTEE: Operations & Maintenance

COMMITTEE MEETING DATE: November 27, 2018

BOARD ACTION DATE: December 5, 2018

PROPOSAL: That the Board authorizes staff to allow tours of PATCO facilities to
Industry, Peer Groups, Historical and Technical Societies, and Schools
in 2019.

PURPOSE: Topromotetheexchange of information about Transit Car Technology
and Maintenance and Repair activities.

BACKGROUND: Toursof PATCO facilitiesmay berequested by Industry or ganizations,

such as the New York Regional Railcar Consortium (a group of
M aintenance and Pur chasing professionalsemployed by various Transit
Agencies); by Technical societies, such asthelnstitute of Electrical and
Electronic Engineers, the American Society of Mechanical Engineers,
and theElectric Railroaders Association; and Historical Societies, such
as the National Railway Historical Society. These tours serve to
exchange information within the transit industry or as a good will
gesture to the Educational and Historical society communities. Staff
support is required to procure appropriate indemnity assurance and
provide thetour guide services.

Some small school groups have also taken a tour of PATCO facilities.
Such cases are limited to small groups of older students who can be
safely accommodated. Staff support isrequired toprocureappropriate
indemnity assurance and to speak with students on-site.

The2018initiative had been approved by theBoard viaPAT CO-17-044.
It isrecommended that the Board authorize PATCO to provide these

toursin 2019 on an as-requested basiswhen convenient and safefor staff
to provide.



SUMMARY STATEMENT

O&M 11/27/2018

Industry, Historical, and
Technical Societies and Schools
Touring PATCO Facilitiesin 2019

SUMMARY:

Amount:

Capital Project #:
Operating Budget:
Master Plan Status:
Other Fund Sour ces:
Duration of Contract:

Other Parties|nvolved:

N/A
N/A
N/A
N/A
N/A
N/A



RESOLVED:

SUMMARY:

PATCO-18-039

Operations & Maintenance: November 27, 2018
Board Date: December 5, 2018

Industry, Historical and

Technical Societies and Schools

Touring PATCO Facilitiesin 2019

RESOLUTION
That theBoard authorizesPAT CO to continueto promotetheexchange

of infor mation about transit car technology through provision of tour sof
facilitiesto interested groupsin 2019.

Amount: $0

Capital Project #: N/A
Operating Budget: N/A
Master Plan Status: N/A
Other Fund Sour ces: N/A
Duration of Contract: N/A

Other Parties|nvolved: N/A



SUMMARY STATEMENT

ITEM NO.: PATCO-18-040 SUBJECT: Promotion of PATCO to

Studentsin 2019

COMMITTEE: Operations & Maintenance
COMMITTEE MEETING DATE: November 27, 2018
BOARD ACTION DATE: December 5, 2018
PROPOSAL: That the Board authorizes staff to promote PATCO ridership through
special programsfor studentsin 2019.
Amount: For School Field Trips:
Annual estimated value of freerides= $1,200
For FREEDOM Card Discount:
Annual estimated 400 cards x $5/card = $2,000
Total Cost of Special Student Programs: $3,200
PURPOSE: To promote futureridership by familiarizing studentswith PATCO.
BACKGROUND: PATCO’sbasicfarestructureoffersno student or group discounts. To

familiarize the young people of a primarily car culture region with
public transit and to make school field trips affordable, PATCO hasin
thepast allowed school groupstotravel at half fare. School groupshave
purchased aone-rideticket for each student and chaper oneparticipating
in afield trip. Staff accompanied the group on their initial trip, using
this opportunity to convey essential safety tips and the advantages of
publictransit. The school group then hasused itsticketsfor itsreturn
ride. With the limited budgets that schools have for activities such as
field trips, the half fare encourages them to use PATCO, thereby
introducing studentsto the benefits of public transportation. We have
hosted such field tripsand provided tickets asfollows:

Dollar value of
Y ear # of Field Trips Discount
2013 11 $1,500
2014 10 $1,000
2015 17 $1,430
2016 11 $1,300
2017 16 $1,957
Through 11/1/18 11 $866.40
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Projected to total
$1,200 by year end

In 2013 PATCO expanded this initiative by offering an incentive to
students to become regular riders. Typically a customer purchases a
FREEDOM card from thevending machinefor $5 and preloadsat least
$20valueontothecard. Toencourage studentstocommuteon thetrain,
PATCO madetheFREEDOM card availableto studentswhoregister at
the FREEDOM Card Service Center, waiving the $5 fee for the card
itself. (Studentswould pay theregular farefor eachtrip.) The$5saving
for the card itsdf has been promoted on PATCO’s website; the
“coupon” is also available to local colleges and universities to post on
their websites, and PATCO hasprovided cardsto studentswhoregister
at various campus events. Through this student FREEDOM card
discount initiative, wedistributed thefollowing number of cardsto new
customer s, with theinterest in the program growing significantly (38%
for thefirst ten months) in 2018:

Y ear # of Student FREEDOM Cards
2013 171
2014 168
2015 191
2016 197
2017 265
Through 11/1/2018 367

Thecost to PATCO for thisprogram in 2019 isestimated at $2,000 (400
studentsx $5 per FREEDOM card). Thebenefit to PATCO isthefares
paid not only asthe student iscommuting to school but also over his/her
lifetime.

Theseinitiativesto promote PATCO to studentshad been approved by
the Board for calendar year 2018 via PATCO-17-043.
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in 2019

SUMMARY:

It is recommended that the Board authorize PATCO to continue its
promotion of public transit through school discountsin 2019.

Amount: $3,200

Source of Funds: Operating Budget
Capital Project #: N/A

Operating Budget: General Fund
Master Plan Status: N/A

Other Fund Sour ces: N/A

Duration of Contract: N/A

Other Parties|nvolved: N/A



RESOLVED:

SUMMARY:

PATCO-18-040

Operations & Maintenance: November 27, 2018
Board Date: December 5, 2018

Promotion of PATCO to Studentsin 2019

RESOLUTION

That the Board authorizes PATCO to promote use of public transit by
students throughout 2019.

Amount: $3,200

Sour ce of Funds: Operating Budget
Capital Project #: N/A

Operating Budget: General Fund
Master Plan Status: N/A

Other Fund Sour ces: N/A

Duration of Contract: N/A

Other Parties|nvolved: N/A



SUMMARY STATEMENT

ITEM NO.: PATCO-18-041 SUBJECT: Service Contract

COMMITTEE:

M odifications

Operations & Maintenance

COMMITTEE MEETING DATE: November 27, 2018

BOARD ACTION DATE: December 5, 2018

PROPOSAL:

PURPOSE:

BACKGROUND:

SUMMARY:

That the Board authorize the execution of service contract
modification(s) to certain contract(s) for PATCO project(s) and that
the Board amend the original approved Resolution.

To approve contract modifications in the amounts and times set forth
herein for theidentified PATCO projectsand to assurethat the service
contract reflects the actual Board approved project costs.

PATCO is presently undertaking several service contracts previously
approved by the Board. During the course of the project(s) identified
in the Attachment (attached hereto and made a part hereof), PATCO
has deter mined that conditions affecting each project require contract
modification adjusting compensation and the time to perform the
contract work as set forth in the Attachment.

PATCO staff requires a modification with SEPTA to increase funding
not to exceed $500,000 for the remainder of the contract term to
accommodate unforeseen elevator and escalator maintenance and
repairs.

Amount See Attachment

Sour ce of Funds: General Fund/PATCO Operating Budget
Capital Project#: N/A

Operating Budget: N/A

Master Plan Status. N/A

Other Fund Sour ces: N/A

Duration of Contract: See Attachment

Other Parties: N/A



RESOLVED:

RESOLVED:

SUMMARY:

PATCO-18-041

Operations & Maintenance Committee: November 27, 2018
Board Date: December 5, 2018

Service Contract M odifications

RESOLUTION

That the Board hereby authorizes the execution of contract
modifications to the contracts identified in the Attachment in such
amounts and/or times set forth therein; and beit further

That the Chair, Vice Chair and the President must approve and are
hereby authorized to approve and execute all necessary agreements,
contracts, or other documents on behalf of the PATCO. If such
agreements, contracts, or other documents have been approved by the
Chair, Vice Chair and President and if thereafter either the Chair or
Vice Chair isabsent or unavailable, the remaining Officer may execute
the said document(s) on behalf of PATCO. If both the Chair and Vice
Chair are absent or unavailable, and any agreement or agreements
need to be executed during their absence, then the President may
execute on behalf of PATCO.

Amount See Attachment

Sour ce of Funds: General Fund/PATCO Operating Budget
Capital Project#: N/A

Operating Budget: N/A

Master Plan Status. N/A

Other Fund Sour ces: N/A

Duration of Contract: See Attachment

Other Parties: N/A



Approved

Resolution Title

PATCO-14-016 PATCO Elevator
and Escalator
Maintenance and
Service Agreement

ATTACHMENT

December 5, 2018

Summary of Contract Change Modification

Consultant/
Contractor

SEPTA

Current Adjusted
Contract/ Change Contract
Summary Agreement  Modification  Agreement
of Request Amount Amount Amount Duration
Additional funding $3,928,761.00 Not to $4,428,761.00 No change
to accommodate Exceed in
necessary elevator $500,000 duration;
and escalator Contract
maintenance and expires on
repairs June 30,

2019



SUMMARY STATEMENT

ITEM NO.: PATCO-18-042 SUBJECT: Sole/Single Source Vendor

COMMITTEE:

for Replacement Partsfor PATCO —
CY 2019

Operations & Maintenance

COMMITTEE MEETING DATE: November 27, 2018

BOARD ACTION DATE: December 5, 2018

PROPOSAL:

PURPOSE:

BACKGROUND:

That the Board of Commissioners authorizes staff to enter into sole or
single sour ce procur ement contract for the purchase of materials from
theapproved vendor set forth in Exhibit A tosupport PATCO’scritical
operations.

Amount: See Attached Exhibit A
Period: Calendar Year 2019

With the aging infrastructure, PATCO is requesting approval of sole
source justification for replacement parts from original equipment
manufacturers (OEMs). Staff has recognized an opportunity to
improve procurement efficiencies, streamline work processes and
reduce approval redundancies through an annual sole source
justification of components and parts critical to PATCO’s oper ation.
The items to be procured are indexed in the Exhibit A attachment.
Based on a thorough review of these items, PATCO procurement has
determined that there is only one provider for these particular parts
and that they have negotiated the best possible pricing for theseitems.
This approach is consistent with the Lean Gover nment initiatives and
philosophies to improve the effectiveness and efficiency of PATCO
procur ement functions and increase transparency.

Currently, with the aging infrastructure utilized at PATCO, much of
the equipment being maintained and serviced comesfrom soleor single
source vendors. These sole or single source vendors generally have
proprietary control over the manufacture of parts, components for
PATCO equipment. PATCO’s equipment is capital intensive, long-
lived and if properly maintained, can operate safely for decades.
However, particular rail rolling stock and equipment are
manufactured by a relatively small number of industrial producers,
often using proprietary designs to meet the particular performance
requirements and physical environment of transit systems and
railroads. In general, most parts and equipment are not mass-
produced, but manufactured to order or are only available from the



SUMMARY STATEMENT -2- Sole/Single Sour ce Vendor for

O&M 11/27/2018

Replacement Partsfor PATCO —CY 2019

SUMMARY:

original equipment manufacturer (OEM), or a successor company with
proprietary rights to the original design. These OEM parts or
components are needed to repair and maintain rolling stock and other
equipment specifically designed by the OEM manufacturer, where
available technical data does not assure that a part or component
supplied by another vendor will adequately perform the same function
it replaces.

Attached Exhibit A isthelimited list of sole/single source vendors and
the product list that can be ordered from each vendor at a not to exceed
cost, subject to approval of 2019 Operating and Capital Budgets.

While Board approval isbeing requested to allow for sole/single source
procurement on the attached list for purchases over one hundred
thousand dollars ($100,000), there have been additional procedural
checks and balances incorporated into the process. For these
purchases, documentation shall be prepared by PATCO purchasing
outlining the item being purchased, the cost of the purchase, and the
total payment to be made by PATCO for goods provided. This
document shall be reviewed and approved by PATCO General
Manager .

All items purchased on a sole or single source basisare subject to a cost
analysis to ensur e the reasonableness of the prices quoted. In order to
ensur e efficient and continuous provisioning of PATCO’ s maintenance
operation. Itemsaregenerally put into inventory and when issued are
charged to operations or to an approved capital budget line item. We
are seeking the Board’s authorization. This process follows similar
sole/single source processes of like agencies, such as SEPTA and NJ
Transit.

Amount See Attached Exhibit A
Sour ce of Funds: General Fund

Operating Budget: PATCO Operating Budget
Capital Project: Multiple Projects

Period: Calendar Year 2019
Master Plan Status. N/A

Other Fund Sour ces: N/A

Duration of Contract: N/A

Other Parties: N/A



RESOLVED:

RESOLVED:

SUMMARY:

PATCO-18-042

Operations & Maintenance Committee: November 27, 2018
Board Date: December 5, 2018

Sole/Single Sour ce Vendor for Replacement Parts

for PATCO —CY 2019

RESOLUTION

That the Board of Commissioners authorizes staff to enter into sole or
single sour ce procurement for the limited purpose of acquiring those
specific items outlined in Exhibit A to support PATCO’s aging
infrastructureand OEM needs and beit further

That the Chair, Vice Chair and the President must approve and are
hereby authorized to approve and execute all necessary agreements,
contracts, or other documents on behalf of PATCO. If such
agreements, contracts, or other documents have been approved by the
Chair, Vice Chair and President and if thereafter either the Chair or
Vice Chair isabsent or unavailable, the remaining Officer may execute
the said document(s) on behalf of PATCO. If both the Chair and Vice
Chair are absent or unavailable, and if it is necessary to execute the
said document(s) while they are absent or unavailable, then the
President may execute such documents on behalf of PATCO.

Amount See Attached Exhibit A
Sour ce of Funds: General Fund

Operating Budget: PATCO Operating Budget
Capital Project: Multiple Projects

Period: Calendar Year 2019
Master Plan Status. N/A

Other Fund Sources: N/A

Duration of Contract: N/A

Other Parties: N/A



EXHIBIT A
SOLE/SINGLE SOURCE VENDOR FOR PATCO - CY2019

VENDOR NAME

PART TYPE

NOT TO EXCEED
COST

WABTEC

WABTEC is the OEM supplier for all of the friction and
blended braking equipment on the PATCO transit cars. As
is common in the transit industry, there is no
interchangeability among manufacturers of brake
equipment. Due to limited market for this material and
the potential safety liabilities, there are no alternate
producers of these components. WABTEC supplies all the

rebuild kits for air brake valves, cylinders and compressors.

PATCO does the rebuilding in its shop.

$450,000







FINANCE COMMITTEE



Refer to Finance Minutes

in the DRPA Board Packet



SUMMARY STATEMENT

ITEM NO.: PATCO-18-043 SUBJECT: PATCO 2019 Operating Budget

COMMITTEE: Finance Committee

COMMITTEE MEETING DATE: November 28, 2018

BOARD ACTION DATE: December 5, 2018

PROPOSAL : Approval of the proposed 2019 Port Authority Transit Corporation (PATCO)
Operating Budget.

PURPOSE: Approval of the 2019 PATCO Operating Budget provides the financial
framework for PATCO operationsin FY 2019 and enablesthe administrative
powersof the President to deal with routineand required day to day operating
expendituresasprovided in Article X1l of the PATCO Bylaws.

BACKGROUND: The 2019 Operating Budget was developed to fund the normal operation and

maintenance activities of the transit system. The proposed 2019 Operating
Budget wasdeveloped asaresult of departmental submissionsand input from
Directors and staff, refined through a formal review process led by the
President and a budget review committee. The proposed $58,960,106
Operating Budget represents an expense increase of $1,161,096 or 2.01% in
comparison to the approved 2018 Operating Budget.

PATCO’s proposed 2019 operating budget reflects an etimated $968,898
increase in PATCO’s operating loss vs. the 2018 approved budget. The
budgeted oper ating losshasincr eased from $30.5 million to $31.5 million, or an
increase of 3.18% vs. the prior year’sbudget.

Key elements of the Budget are summarized asfollows:

Revenue and Rider ship- Theestimated ridership for 2019 isprojected tobe 10.5
million passengers. The estimated $25,625,460 of revenue derived from
passenger fares amounts to 93.2% of the estimated total 2019 revenue of
$27,484,586. The $1,859,126 balance of the estimated total 2019 revenue is
derived from parking fees, advertisingincome, interest income, leasesand other
miscellaneous sour ces

The estimated revenuefor 2019 is $192,198 mor e than the 2018 budgeted
revenue of $27,292,388, an increase of 0.70%. Theincreaseisprimarily a
result of a projected increasein lease incomerelated to cablesin thetrack
right-of-way over the Ben Franklin Bridge.



SUMMARY STATEMENT PATCO 2019 Operating Budget

Finance 11/28/2018

SUMMARY:

Expenses- Theproposed $58,960,106 Operating Budget for 2019 isitemized as
follows:

Expense Category % of Total
Labor 44.2
Employee Service Expense (Benefits) 27.0
Electrical Power (High Tension Service) 7.2
Material 3.7
Contractual Services 51
Insurance Expense 19
Repairsand Maintenance 2.3
Miscellaneous All Other _ 85
TOTAL 100.00%

TheOperating Budget islargely driven by thefirst five (5) itemsabove. L abor,
Employee Service Expenses, Electrical Power, Material and Contract Services
collectively account for 87.3% of the Total Operating Budget.

Labor costsand its growth are controlled by the actual size of thework force,
known or anticipated changes in wage and salary rates, overtime, and the
amount of capital labor in support of capital improvement projects by the
DRPA and transit construction/maintenance projects funded by the Federal
Transit Administration. Capital labor related to the DRPA capital
improvement projectsisincluded in the DRPA Capital budget.

The 2019 proposed Budget includes 346 Full Time Equivalents (FTEs) of
operating and capitalized labor excluding DRPA Public Safety FTEswho are
allocated to PATCQ’s Operations.

Staff recommends adoption of the proposed 2019 Operating Budget.

Amount: $58,960,106

Source of Funds: 2019 Operating Revenues
Other Fund Sour ces: General Fund

Capital Project # N/A

Operating Budget: 2019

Master Plan Status: N/A

Duration of Contract: N/A

Other PartiesInvolved N/A



RESOLVED:

FURTHER RESOLVED

SUMMARY:

PATCO-18-043

Finance Committee: November 28, 2018
PATCO Board: December 5, 2018

2019 PATCO Operating Budget

RESOLUTION

That the 2019 PAT CO Operating Budget in theamount of $58,960,106
is hereby approved; and beit

That PATCO shall not expend fundsin excess of the total authorized
2019 Operating Budget, in the amount of $58,960,106 unless such
Budget shall beamended by Resolution of the Boar d of Commissioners
to increase said authorization. (Staff is authorized to adjust or
reallocate budgeted funds, within the total approved 2019 budget, to
other operating expense lineitems, if necessary, using the Operating
Change order process.)

Amount: $58,960,106

Sour ce of Funds: 2019 Operating Revenues
Other Fund Sour ces: General Fund

Capital Project # N/A

Operating Budget: 2019

Master Plan Status: N/A

Duration of Contract: N/A

Other Parties|nvolved N/A



NEW BUSINESS



SUMMARY STATEMENT

ITEM NO.: PATCO-18-044 SUBJECT: Consideration of Pending
PATCO Contracts (Between $25,000
and $100,000)

COMMITTEE: New Business

COMMITTEE MEETING DATE: N/A

BOARD ACTION DATE: December 5, 2018

PROPOSAL: That the Board consider authorizing staff to enter into contracts as shown
on the Attachment to this Resolution.

PURPOSE: To permit staff to continue and maintain PATCO operations in a safe and
orderly manner.

BACKGROUND: At the Meeting held August 18, 2010 the PATCO Commission adopted
Resolution 10-046 providing that all PATCO contracts must be adopted at
an open meeting of the PATCO Board. The Board proposed modifications
to that Resolution at its meeting of September 15, 2010; specifically that all
contracts between $25,000 and $100,000 be brought to the Board for
approval. The contracts are listed on the Attachment hereto with the
understanding that the Board may be willing to consider all of these
contracts at one time, but if any member of the Board wishesto remove any
one or more items from the list for separate consideration, each member
will have that privilege.

SUMMARY: Amount: N/A
Sour ce of Funds: See Attached List
Capital Project #: N/A
Operating Budget: N/A
Master Plan Status: N/A
Other Fund Sour ces: N/A
Duration of Contract: N/A

Other Parties|nvolved: N/A



RESOLVED:

SUMMARY:

PATCO-18-044

New Business. December 5, 2018

Board Date: December 5, 2018
Consideration of Pending PATCO Contracts
(Between $25,000 and $100,000)

RESOLUTION

That the Board authorizes and directs that subject to approval by the
Chair, Vice Chair, General Counsel and the Chief Executive Officer,
staff proceed to negotiate and enter into the contracts listed on the
Attachment her eto.

Amount: N/A
Sour ce of Funds: See Attached List
Capital Project #: N/A

Operating Budget: N/A
Master Plan Status: N/A
Other Fund Sources: N/A
Duration of Contract: N/A
Other Parties|nvolved: N/A



CONSIDERATION OF PENDING PATCO CONTRACTS (VALUED BETWEEN $25,000 - $100,000) — Wednesday, December 5, 2018

Iltem #| Vendor/Contractor Description Amount Procurement Method Bids Received Bid Amounts Source of Funds
Railroad Friction Products Purchase rolling stock  {$80,000.00 (N.T.E.) |Sole Source Provider, see 1. Railroad Friction Products $80,000.00 (N.T.E.) General Funds
Laurinburg, NC inventory of friction attached Sole Source Justification |Laurinburg, NC

1 brake shoes for PATCO Memo marked as "Exhibit 1"
Operations.
UKM Transit Products, Inc. Purchase rolling stock  {$50,000.00 (N.T.E.) |Sole Source Provider, see 1. UKM Transit Products, Inc.  {$50,000.00 (N.T.E.) General Funds
Harleysville, Pa inventory of numerous attached Sole Source Justification |Harleysville, Pa
2 consumable parts for Memo marked as "Exhibit 2"
refurbished cars for
PATCO Operations.
ITT Enidine, Inc. Purchase rolling stock  [$50,000 (N.T.E.) Sole Source Provider, see 1. ITT Enidine, Inc. $50,000 (N.T.E.) General Funds
Orchard Park, NY inventory of dampers for attached Sole Source Justification|Orchard Park, NY
3 transit car trucks for Memo marked as "Exhibit 3"
PATCO Operations.
Westcode, Inc. Purchase rolling stock  [$50,000 (N.T.E.) Sole Source Provider, see 1. Westcode, Inc. $50,000 (N.T.E.) General Funds
Finghampton, NY inventory of HVAC and attached Sole Source Justification|Binghampton, NY
Pneumatic system Memo marked as "Exhibit 4"
4 components for
refurbished cars for
PATCO Operations.
Railquip, Inc Purchase of Road/Rail |$81,596.00 Competitive formal bid IFB 18- 1. Railquip, Inc $81,596.00 General Funds
Atlanta, GA Equipment Trailer with 0015 was publicaly advertised Atlanta, GA

training and Rerailing
Equipment Storage
Containers

and issued to eight (8)
prospective bidders. One (1) bid
was received and four (4) No
Bids. Bids were publicaly opened
on November 15, 2018.




CONSIDERATION OF PENDING PATCO CONTRACTS (VALUED BETWEEN $25,000 - $100,000) — Wednesday, December 5, 2018

Iltem # | Vendor/Contractor Description Amount Procurement Method Bids Received Bid Amounts Source of Funds
Milligan & Company, LLC Consultant will provide  |$29,150.00 Request for Quote was issued to |1. Milligan & Company LLC 1. $29,150 Revenue Funds
Philadelphia, PA updated demographic two (2) prospective vendors. Two |Philadelphia, PA

and ridership data and (2) quotes were received by
produce a Language Contract Administration and 2. Portfolio Associates, Inc. 2. $48,975

Assistance Plan and
report on the
characteristics of
PATCO ridership to be
incorporated into
PATCO's Title VI
program update. The
reports generated will
address Federal
regulatory requirements
and guidance regarding
Title VI, including FTA
Circular 4702.1BN. The
Authority's Title VI
update is anticipated to
be submitted to the
Federal Transit
Administration in April
2019

accepted on November 26, 2018.

Philadelphia, PA
















SUMMARY STATEMENT

ITEM NO.: PATCO-18-045 SUBJECT: Collective Bargaining
Agreement between PATCO and
Teamsters

COMMITTEE MEETING: New Business

COMMITTEE DATE: N/A

BOARD ACTION DATE: December 5, 2018

PROPOSAL.: That the Board of the Port Authority Transit Corporation (PATCO)

approve the economic provisions and terms delineated in Exhibit A for
the DRPA’s expired labor contract with TeamstersUnion Local No. 676
(Teamsters), and authorize staff to negotiate the remaining ter msof the
Collective Bargaining Agreement.

BACKGROUND: Teamsters, currently representing 212 PATCO employees, has been
working under an expired contract since December 31, 2017,

The essential economic terms of the agreement are summarized in
Attachment A hereto.

SUMMARY: Amount: N/A
Sour ce of Funds: General Funds
Operating Budget: PATCO Operating Budget (Payroll and
Employee Services expenses)
Other Fund Sour ces: None
Duration of Contract: See Exhibit A; through December 31, 2020

Other Parties|nvolved: Teamsters L ocal Union No. 676



RESOLVED:

RESOLVED:

SUMMARY:

DRPA-18-045

New Business. December 5, 2018

Board Date: December 5, 2018

Collective Bargaining Agreement between PATCO and Teamsters

RESOLUTION

That the Board of Commissioners of the Port Authority Transit
Corporation (PATCO) authorizes staff to finalize the Collective
Bargaining Agreement between PATCO and Teamsters substantially on
the economic terms set forth in Attachment A, and authorize staff to
negotiate the remaining terms of the Collective Bargaining Agreement;
and beit further

That the Chair, Vice Chair and the CEO must approve and are hereby
authorized to approve and execute all necessary agreements, contracts,
or other documents on behalf of the DRPA. If such agreements,
contracts, or other documents have been approved by the Chair, Vice
Chair and CEO and if ther eafter either the Chair or Vice Chair isabsent
or unavailable, the remaining Officer may execute the said document(s)
on behalf of DRPA. If both the Chair and Vice Chair are absent or
unavailable, and any agreement or agreements need to be executed
during their absence, then the CEO may execute on behalf of DRPA.

Amount: N/A

Sour ce of Funds: General Funds

Operating Budget: PATCO Operating Budget (Payroll and
Employee Services expenses)

Other Fund Sour ces: None

Duration of Contract: See Exhibit A; through December 31, 2020

Other Parties|nvolved: Teamsters L ocal Union No. 676



ATTACHMENT “A”

Wages Increases

Retroactive to 1/1/18 increase all wage rates 4%
Retroactive to 1/1/19 increase all wage rates 0%
Retroactive to 1/1/20 increase all wage rates 2%

Retroactive wage payments will be made on all hours paid, including overtime
hours at the applicable premium and paid time off. Any wage increase effective
prior to the effective date of this Agreement shall be applied retroactively to al
hours paid on or after the effective date of the increase to any currently employed
employee, aswell asto any employee who retired or was promoted out of the
bargaining unit after the effective date of such increase

Any increase effective prior to the effective date of this MOA shall be applied
retroactively to disability benefits being received by an employee on the effective
date of this MOA, which benefits the employee is receiving due to a disability

that arose on or after 1/1/18, to the extent permitted by the Teamsters Health &
Welfare Fund through which such benefits are being received and/or by PATCO’s
disability insurance policy.

Health and Welfare Contribution Increases

Effective 1/1/18 Maintain monthly contribution rates at $819.99 for single coverage

and $1,576.71 for composite coverage.

Effective 5/1/18 Increase the single coverage rate to $834.30 and the composite

coverage rate to $1,604.01. Employees will be responsible for
paying 20% of the increase in the weighted average contribution
rate each year from the prior year on a cumulative basis; provided,
however, that the increase, if any, shall be measured against the
rate in effect as of 5/1/16 ($1,508.23) until the weighted average
contribution rate in any year exceeds such rate. Thereafter, the
increase will be calculated against the prior year’ s weighted
average rate.

Effective 5/1/19 The single coverage and composite coverage rates shall not exceed

the lesser of the then current published contribution rates for the
benefits now being provided to bargaining unit employees or 10%
above the 1/1/18 rates above. Employeeswill be responsible for
paying 20% of the increase in the weighted average contribution
rate each year from the prior year on a cumulative basis, calculated
as described above as of 5/1/18.



Effective 5/1/20

The single coverage and composite coverage rates shall not exceed
the lesser of the then current published contribution rates for the
benefits now being provided to bargaining unit employees or 10%
above the 1/1/19 rates above. Employeeswill be responsible for
paying 20% of the increase in the weighted average contribution
rate each year from the prior year on acumulative basis, calculated
as described above as of 5/1/18.

Pension Contribution Increases

Effective /1/18
Effective 8/1/18

Effective 8/1/19

Effective 8/1/20

Annuity

Maintain daily contribution rate at $27.84.
Increase daily contribution rate to $29.24.

Pursuant to the Pension Fund’ s funding improvement plan,
increase daily contribution rate by 5% above the rate in effect
8/1/18 to $30.70.

Pursuant to the Pension Fund’ s funding improvement plan,
increase daily contribution rate by 5% above the rate in effect
8/1/18 to $32.24.

Effective January 1, 2019, PATCO will contribute to the Local 676 Annuity Fund $.25 per hour
on behalf of each straight time hour worked by a regular non-probationary full-time employee,
up to amaximum of eight (8) hours per day and forty (40) hours per week. Effective January 1,
2020, the contribution rate will increase to $.50.
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