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SUMMARY STATEMENT DRAFT

ITEM NO.: DRPA -25-119

SUBJECT: 2026 DRPA Operating Budget

COMMITTEE: Finance Committee

COMMITTEE MEETING DATE: December 3, 2025

BOARD ACTION DATE: December 10, 2025

PROPOSAL: That the DRPA Commission adopt an Operating Budget for the
year 2026.

PURPOSE: To approve an Operating Budget consistent with anticipated revenues
and as required by the 1998 Bond Indenture

BACKGROUND: The proposed 2026 DRPA Operating Budgets, which are attached

hereto, reflect the priorities of bridge operations, security, maintenance
and safety. The Budgets were developed based on input from
Department Chiefs, Directors and staff, and further refined through a
formal review process led by the Chief Executive Officer, Deputy CEO,
Chief Financial Officer, and the Operating Budget Review Committee
and Finance staff. The proposed budget is then presented to the Finance
Committee for review and approval.

The operating budgets for all DRPA operations show an increase of
$5,140,451 vs. the 2025 budget, resulting in a combined increase of
3.93%.

DRPA Operating Budget

The 2026 DRPA Operating Budget proposes total operating
expenditures of $123,710,330 This represents an increase of $4,077,546
or a 3.41% increase compared to the 2025 approved budget. (The DRPA
operating budget does not include the E-ZPass Customer Service Center
and One Port Center operations).



SUMMARY::

Proposed operating budgets for One Port Center and the E-ZPass
Customer Service Center operations are described below:

E-ZPass Customer Service Center (CSC)

The proposed 2026 Operating Budget for the E-ZPass Customer Service
Center (operated by Conduent on behalf of the New Jersey E-ZPass
Group, of which the DRPA is a member) is $9,438,225 representing an
increase of $805,289 (or 9.33%) from the 2025 approved budget.

One Port Center (OPC)

The proposed 2026 Operating Budget for One Port Center is $2,631,510
which represents an increase of $257,616 or 10.85% from the 2025
approved budget. (The annual $363,333 redevelopment fee paid to the
Camden Redevelopment Agency, as per an amended agreement dated
March 14, 2013, is included in the Indenture Budget).

Total DRPA Budget

The operating budgets, for all operations described above, total
$135,780,065 vs. the 2025 approved budget of $130,639,614. This
represents a $5,140,451 increase in the operating budgets or a combined
3.93% increase for the aforementioned budgets. Total estimated DRPA
revenues, including toll revenues, interest income and miscellaneous
revenues of approximately $404.7 million support these operations.
(Note: PATCO revenues are not included in this figure as they are shown
in the 2026 PATCO Operating Budget Resolution).

The DRPA shall not expend funds in excess of this total authorization
figure without a Resolution of the Board of Commissioners to increase
said authorization.

Amount for DRPA Operating Budget: $123,710,330
Source of Funds: Revenue Fund, General Fund
Amount for E-ZPass CSC: $9,438,225
Source of Funds: Revenue Fund
Amount for One Port Center: $2,631,510
Source of Funds: Revenue Fund

Other Fund Sources: None



RESOLVED:

RESOLVED:

SUMMARY::

DRPA-25-119

Finance Committee: December 3, 2025
Board: December 10, 2025

2026 DRPA Operating Budget

RESOLUTION

That the 2026 DRPA Operating Budgets attached hereto are
hereby approved;

That the DRPA shall not expend funds in excess of the total authorized
2026 Operating Budgets unless such Budgets have been amended by
Resolution of the Board of Commissioners to increase said authorization.

Amount for DRPA Operating Budget: $123,710,330
Source of Funds: Revenue Fund, General Fund
Amount for E-ZPass CSC: $9,438,225
Source of Funds: Revenue Fund
Amount for One Port Center: $2,631,510
Source of Funds: Revenue Fund

Other Fund Sources: None



Delaware River Port Authority
2026 Proposed Operating Budget

Grand Summary

Variance
2026 Proposed 2025 Approved
Budget Budget Amount Percentage
Payroll:
Regular 49,842,869 45,582,522 4,260,348 9.35%
Overtime 3,361,635 2,644,552 717,084 27.12%
Employee Service Expenses 42,038,332 43,966,664 -1,928,333 -4.39%
Total Operating Payroll 95,242,836 92,193,738 3,049,099 3.31%
Other Expenses:

Equipment &Tools 549,460 666,508 -117,048 -17.56%
Furniture & Fixtures 18,825 18,125 700 3.86%
Repairs & Maintenance 5,148,510 5,664,345 -515,835 -9.11%
Vehicle Repair & Supplies 973,105 1,100,650 -127,546 -11.59%
Professional Service 4,782,357 3,802,616 979,741 25.76%
Contract Services 15,493,051 13,992,934 1,500,117 10.72%
Rentals 1,103 2,910 -1,807 -62.10%
Advertising & Marketing 102,215 89,535 12,680 14.16%
Travel, Meeting & Development 74,105 79,040 -4,935 -6.24%
Uniforms 528,354 438,874 89,480 20.39%
Office Supplies 167,435 176,050 -8,615 -4.89%
Printing 8,100 15,150 -7,050 -46.53%
Postage 25,749 20,959 4,790 22.85%
Memberships & Subscriptions 249,021 231,734 17,287 7.46%
Utilities/Telephone 2,724,499 2,702,300 22,199 0.82%
Insurance 6,599,354 6,667,429 -68,075 -1.02%
Reserve - Self Insurance 175,000 175,000 0 0.00%
Data Processing 2,432,962 2,219,772 213,190 9.60%
Miscellaneous 33,045 21,895 11,150 50.92%
Training 450,979 360,050 90,929 25.25%
Total Other Expenses 40,537,229 38,445,876 2,091,353 5.44%
Total Operating 135,780,065 130,639,614 5,140,451 3.93%




Delaware River Port Authority
2025 Proposed Operating Budget

_ Delaware River Port Authority

Variance
2026 Proposed 2025 Approved

Budget Budget Amount Percentage
Payroll:
Regular 49,842,869 45,582,522 4,260,348 9.35%
Overtime 3,361,635 2,644,552 717,084 27.12%
Employee Service Expenses 42,038,332 43,966,664 -1,928,333 -4.39%
Total Operating Payroll 95,242,836 92,193,738 3,049,099 3.31%
Other Expenses:

Equipment &Tools 549,460 666,508 -117,048 -17.56%
Furniture & Fixtures 18,825 18,125 700 3.86%
Repairs & Maintenance 4,865,110 5,404,205 -539,095 -9.98%
Vehicle Repair & Supplies 973,105 1,100,650 -127,546 -11.59%
Professional Service 3,808,421 2,961,481 846,940 28.60%
Contract Services 5,686,220 5,084,356 601,864 11.84%
Rentals 1,103 2,910 -1,807 -62.10%
Advertising & Marketing 102,215 89,535 12,680 14.16%
Travel, Meeting & Development 74,105 79,040 -4,935 -6.24%
Uniforms 528,354 438,874 89,480 20.39%
Office Supplies 165,435 174,050 -8,615 -4.95%
Printing 8,100 15,150 -7,050 -46.53%
Postage 25,749 20,959 4,790 22.85%
Memberships & Subscriptions 249,021 231,734 17,287 7.46%
Utilities/Telephone 1,929,559 1,910,380 19,179 1.00%
Insurance 6,390,726 6,464,372 -73,646 -1.14%
Reserve - Self Insurance 175,000 175,000 0 0.00%
Data Processing 2,432,962 2,219,772 213,190 9.60%
Miscellaneous 33,045 21,895 11,150 50.92%
Training 450,979 360,050 90,929 25.25%
Total Other Expenses 28,467,494 27,439,046 1,028,448 3.75%
Total Operating 123,710,330 119,632,784 4,077,546 3.41%




Delaware River Port Authority
2025 Proposed Operating Budget

One Port Center

Variance
2026 Proposed 2025 Approved
Budget Budget Amount Percentage
Other Expenses:
Repairs & Maintenanc 283,400.00 260,140 23,260 8.94%
Professional Service 392,203.00 187,135 205,068 109.58%
Contract Services 950,339.00 929,642 20,697 2.23%
Office Supplies 2,000.00 2,000 0 0.00%
UtiIities/TeIephone 794,940.00 791,920 3,020 0.38%
Insurance 208,628.00 203,057 5,571 2.74%
Total Other Expenses 2,631,510 2,373,894 257,616 10.85%

Total Operating 2,631,510 2,373,894 257,616 10.85%




Delaware River Port Authority
2025 Proposed Operating Budget

Customer Service Center

Variance
2026 Proposed 2025 Approved
Budget Budget Amount Percentage
Other Expenses:
Professional Service 581,733 654,000 (72,267) -11.05%
Contract Services 8,856,492 7,978,936 877,556 11.00%
Total Other Expenses 9,438,225 8,632,936 805,289 9.33%

Total Operating 9,438,225 8,632,936 805,289 9.33%




SUMMARY STATEMENT DRAFT

ITEMNO.: PATCO-25-025

SUBJECT: 2026 PATCO Operating Budget

COMMITTEE: Finance Committee

COMMITTEE MEETING DATE: December 3, 2025

BOARD ACTION DATE: December 10, 2025

PROPOSAL.: Approval of the proposed 2026 Port Authority Transit Corporation
(PATCO) Operating Budget.

PURPOSE: Approval of the 2026 PATCO Operating Budget provides the financial
framework for PATCO operations in FY 2026 and enables the
administrative powers of the President to deal with routine and required
day to day operating expenditures as provided in Article XII of the
PATCO Bylaws.

BACKGROUND: The 2026 Operating Budget was developed to fund the normal operation

and maintenance activities of the transit system. The proposed 2026
Operating Budget was developed from departmental submissions and
input from Directors and staff, refined through a formal review process
led by the President and a budget review committee. The proposed
$73,403,006 Operating Budget represents an expense increase of
$2,755,262 or 3.90% in comparison to the approved 2025 Operating
Budget.

PATCO’s proposed 2026 operating budget reflects an estimated
$2,247,845

increase in PATCQO’s operating loss vs. the 2025 approved budget. The
budgeted operating loss increases from $55.5 million to $57.7 million, or
an increase of 4.05% vs. the prior year’s budget.

Key elements of the Budget are summarized as follows:

Revenue and Ridership- The estimated ridership for 2026 is projected to
be 5.9 million passengers, a 0.98% decrease vs the 2025 budget. The
estimated $14,211,240 of revenue derived from passenger fares amounts
to 90.6% of the estimated total 2026 revenue of $15,690,910. The
$1,479,670 balance of the estimated total 2026 revenue is derived from
advertising income, parking fees, leases, interest income and other
miscellaneous sources.




The estimated revenue for 2026 is $507,417 more than the 2025 budgeted
revenue of $15,183,493, an increase of 3.34%. The increase reflects
growth in Passenger Revenue, Advertising, Interest, Leases and Parking.

Expenses - The proposed $73,403,006 Operating Budget for 2026 is
itemized as follows:

Expense Category % of Total
Labor 43.6
Employee Service Expense (Benefits) 27.8
Electrical Power (High Tension Service) 7.2
Contractual Services 4.8
Professional Services 35
Direct Material 3.3
Repairs and Maintenance 2.8
Insurance Expense 24
Miscellaneous, All Other _46
TOTAL 100.0%

The Operating Budget is largely driven by the first six (6) items above.
Labor, Employee Service Expense, Electrical Power, Contractual
Services, Professional Services and Direct Material collectively account
for 90.2% of the Total Operating Budget.

Labor costs and its growth are controlled by the actual size of the work
force, known or anticipated changes in wage and salary rates, overtime,
and the amount of capital labor in support of capital improvement
projects by the DRPA and transit construction/maintenance projects
funded by the Federal Transit Administration. Capital labor related to
the DRPA capital improvement projects is included in the DRPA Capital
budget.

The 2026 proposed Budget includes 345 Full Time Equivalents (FTES) of
operating and capitalized labor, excluding DRPA Public Safety FTEs
who are allocated to PATCO’s Operations, and excluding Summer and
Temporary employees.

Staff recommend adoption of the proposed 2026 Operating Budget.



SUMMARY::

Amount:

Source of Funds:
Other Fund Sources:
Capital Project #:
Operating Budget:
Master Plan Status:
Duration of Contract:
Other Parties Involved

$73,403,006

2026 Operating Revenues
General Fund

N/A

2026

N/A

N/A

N/A



RESOLVED:

RESOLVED:

SUMMARY:

PATCO-25-025

Finance Committee: December 3, 2025
PATCO Board: December 10, 2025
2026 PATCO Operating Budget

RESOLUTION

That the 2025 PATCO Operating Budget in the amount of $73,403,006
is hereby approved; and

That PATCO shall not expend funds in excess of the total authorized
2026 Operating Budget unless such Budget shall be amended by
Resolution of the Board of Commissioners to increase said authorization.
Staff is authorized to adjust or reallocate budgeted funds within the total
approved 2026 budget to other operating expense line items, if necessary.

Amount: $73,403,006

Source of Funds: 2026 Operating Revenues
Other Fund Sources: General Fund

Capital Project #: N/A

Operating Budget: 2026

Master Plan Status: N/A

Duration of Contract: N/A

Other Parties Involved N/A



PORT AUTHORITY TRANSIT CORPORATION
2026 Operating Budget

2025 REVENUE 2026 REVENUE VARIANCE
INCOME BUDGET BUDGET Amount %
Gross Passenger Revenue $13,976,360 14,129,160.00 152,800 1.09%
Smart Card Sales 81,900 82,080 180 0.22%
Net Passenger Revenue $14,058,260 $14,211,240 $152,980 1.09%
Advertising 324,685 589,834 265,149 81.66%
Parking 379,065 382,052 2,987 0.79%
Leases 368,061 377,179 9,118 2.48%
Interest 41,043 119,784 78,741 191.85%
Miscellaneous 12,379 10,821 (1,558)| -12.59%
TOTAL INCOME $15,183,493 $15,690,910 $507,417 3.34%
2025 EXPENSE 2026 EXPENSE VARIANCE
OPERATING EXPENSES BUDGET BUDGET Amount %
Payroll
Regular $27,359,423 $28,168,401 808,977 2.96%
Overtime Labor & Premium 3,051,140 3,809,482 758,342 24.85%
Employee Service Expense 20,343,570 20,403,258 59,688 0.29%
Operating Payroll
& Employee Service Expense $50,754,133 $52,381,141 $1,627,008 3.21%
Other Expenses
Direct Material 2,413,339 2,447,899 34,560 1.43%
Equipment and Tools 279,465 286,518 7,053 2.52%
Contractual Serv. 3,067,875 3,514,478 446,603 14.56%
Office/Postage/Printing 90,178 85,312 (4,866) -5.40%
Rentals 26,306 29,390 3,084 11.72%
Repairs and Maintenance 2,045,125 2,025,125 (20,000) -0.98%
Employee - Travel 15,750 14,100 (1,650)| -10.48%
Membership and Subscriptions 62,870 61,665 (1,205) -1.92%
Employee Exp - Training 266,675 274,625 7,950 2.98%
Utilities/Telephone 742,900 632,900 (110,000)| -14.81%
Professional Serv. 2,701,103 2,596,752 (104,351) -3.86%
Advertising & Marketing 51,500 46,500 (5,000) -9.71%
Uniforms-Purch.& Rent. 345,725 397,833 52,108 15.07%
Automotive Repairs 250,442 250,442 0 0.00%
Data Processing 403,584 525,084 121,500 30.11%
Purchased Power 4,600,000 5,300,000 700,000 15.22%
Insurance 1,780,773 1,773,241 (7,532) -0.42%
Reserve for Self Insurance 750,000 760,000 10,000 1.33%
Total Other Expenses $19,893,610 $21,021,864 $1,128,254 5.67%
Total Operating Expenses $70,647,743 $73,403,006 $2,755,262 3.90%
OPERATING LOSS ($55,464,250) ($57,712,095) ($2,247,845) 4.05%
PASSENGERS 5,924,243 5,865,910 (58,333)] -0.98%




SUMMARY STATEMENT DRAFT

ITEM NO. DRPA-25-120
SUBJECT: Resolution in accordance with Sections
5.15 and 5.09 of the 1998 Indenture of
Trust dated as of July 1, 1998 with TD
Bank, N.A. as Trustee, to adopt an Annual
Budget of the Delaware River Port
Authority for the 2026 Fiscal Year
COMMITTEE: Finance
COMMITTEE MEETING DATE: December 3, 2025
BOARD ACTION DATE: December 10, 2025
PROPOSAL.: That the Board of Commissioners adopts an Annual Budget in
accordance with Section 5.15 of the 1998 Indenture of Trust dated as of
July 1, 1998 with TD Bank, N.A. as successor Trustee to Commerce
Bank, N.A.
PURPOSE: To fulfill the requirements pursuant to Section 5.15 of the 1998
Indenture of Trust dated as of July 1, 1998 with TD Bank, N.A. as
Trustee.
BACKGROUND:  Section 5.15 of the 1998 Indenture of Trust dated as of July 1, 1998 with

TD Bank, N.A. as Trustee (1998 Indenture), as approved by the Board
of Commissioners of the Delaware River Port Authority (Authority),
provides in pertinent part:

(a) The Authority covenants that on or before December 31 in
each Fiscal Year it will adopt a final budget (Annual
Budget) for the ensuing Fiscal Year of (i) Operating
Expenses, (i) the PATCO Subsidy, (iii) the amount to be
deposited to the credit of the 1998 Maintenance Reserve
Fund and (iv) the estimated amounts to be deposited into
(a) the 1998 Debt Service Fund, (b) the 1998 Debt Service
Reserve Fund, and (c) the 1998 Rebate Fund and (v) the
amounts to be deposited in any fund established under the
1998 Indenture (such budget being herein referred to as the
Annual Budget. Each Annual Budget shall also contain the
Authority’s projections for Revenues for the ensuing Fiscal
Year demonstrating compliance with the covenant as to
Facility Charges as set forth in Section 5.09 of the 1998



Indenture. On or before December 31 in each Fiscal Year
the Authority shall file a copy of the Annual Budget for the
ensuing Fiscal Year with the Trustee.

The attached 2026 Annual Budget provides the amount of funds
required for each component, (i) through (v), of paragraph (a) of
Section 5.15 of the 1998 Indenture and in addition provides revenue
projections required to demonstrate compliance with the covenant
as to Facility Charges set forth in Section 5.09 of the 1998 Indenture.
The following provides a summary of the determination of each
component of the Annual Budget and the determination of
compliance with Section 5.09 of the 1998 Indenture.

(i) Operating Expenses:

As defined in the 1998 Indenture, Operating Expenses generally consist
of all current expenses under Generally Accepted Accounting
Principles (GAAP) in respect of the operation, maintenance and repair
of or to the Facilities, properly attributable to the facilities except for
non-cash items of expense and, as defined, exclude any costs of Capital
Additions, any provisions for interest, depreciation or amortization,
and any expenses relating to the Rapid Transit System (PATCO).

In accordance with the above, estimated 2026 Operating Expenses, as
of December 31, 2025, include the following;

(a) 2026 DRPA Operating Budget in the amount of $133,148,555
(Includes E-ZPass Customer Service Center Expenses).

(b) 2026 One Port Center Operating Expenses in the amount of
$2,631,510 (Includes 2026 OPC operating budget plus the 2026
Redevelopment Fee Payment, of $363,333, to the City of Camden).

(c) 2026 Biennial Inspection Expense in the amount of $6,756,300
(The Biennial Inspection expense provides for engineering
inspections of DRPA’s bridge and transit system facilities which are
required under the bond indenture. The last inspection was
completed in 2025).

2026 Operating Expenses totaling $142,899,698 are included in the
2026 Annual Budget.

(i) PATCO Subsidy:

As defined in the 1998 Revenue Bond Indenture, the PATCO Subsidy
generally includes (a) the amount of any operating subsidy paid or
payable by the Authority to or for the account of PATCO with respect



to the Rapid Transit System, plus (b) the amount of rent and other
payment obligations paid or payable by the Authority under the Locust
Street Subway Lease, including payments into the Community Impact
Fund.

The Authority’s operating subsidy to PATCO for 2026 is estimated to
be $57,712,095 (Estimated PATCO operating revenues of $15,690,910
less than 2026 PATCO Operating Budget expenses of $73,403,006).
Under the terms of the Locust Street Subway Lease, amended
December 12, 1995, the Authority will pay, in 2026, $500,001 in Base
Rent and Community Impact Funds.

The total net PATCO Subsidy (including the payments under the
Locust Street Subway Lease) is estimated to be a maximum of
$58,212,096 in 2026 and such funds are included in the 2026 Annual
Budget.

(iii) Amount to be deposited to the 1998 Maintenance Reserve Fund:

In accordance with the terms of the 1998 Indenture, the Authority is
not required to deposit any funds to the credit of the 1998 Maintenance
Reserve Fund until the Defeasance of the 1995 Indenture. With the
defeasance of the 1995 Revenue Bonds, the 1995 Maintenance Reserve
Fund has been closed and any balance has been transferred to the 1998
Maintenance Reserve Fund. No deposits are required for 2026.

(iv) Amounts to be deposited to

(@) 1998 Debt Service Fund:

No monies are required to be deposited into the 1998 Debt Service Fund
for the Fiscal Year 2026, as the last portion of the outstanding 1998
Revenue Refunding Bonds matured on January 1, 2011.

(b) 1998 Debt Service Reserve Fund:

In accordance with the terms of the 1998 Indenture, the 1998 Debt
Service Reserve Fund is required to be funded at all times in an amount
equal to the 1998 Debt Service Reserve Requirement. No additional
monies are required to be deposited in 2026.

(©) 1998 Rebate Fund:
In accordance with Section 6.07 of the 1998 Indenture no deposits are

expected to be made to the 1998 Account or the 1999 Account of the
1998 Rebate Fund for the 2026 Fiscal Year.



(d)  2018A Debt Service Account of the 1998 Debt Service Fund:

In accordance with the terms of the 1998 Indenture (and its
Supplemental Indentures), the amount of $15,363,750 representing the
debt service payments on the 2018A Bonds, is required to be deposited
in the Account of the 1998 Debt Service Fund for the 2026 Fiscal Year
and such amount is included in the 2026 Annual Budget.

(e 2024 Debt Service Account of the 1998 Debt Service Fund:

In accordance with the terms of the 1998 Indenture (and its
Supplemental Indentures), the amount of $30,971,492 representing the
debt service payments on the 2026 Revenue Refunding Bonds, is
required to be deposited in the Account of the 1998 Debt Service Fund
for the 2026 Fiscal Year and such amount is included in the 2026
Annual Budget.

()] 2025 Debt Service Account of the 1998 Debt Service Fund:

In accordance with the terms of the 1998 Indenture (and its
Supplemental Indentures), the amount of $10,950,750 representing the
debt service payments on the 2026 Revenue Refunding Bonds, is
required to be deposited in the Account of the 1998 Debt Service Fund
for the 2026 Fiscal Year and such amount is included in the 2026
Annual Budget.

Projection of Revenues for 2026 Demonstrating Compliance with the
Covenant as to Facility Charges Set Forth in Section 5.09 of the 1998
Indenture:

Section 5.09 Maintenance of Facility Charges, paragraph (a), provides
in pertinent part:

The Authority covenants that it shall fix, charge and collect such
Facility Charges with respect to the Facilities as shall be required in
order that, in each Fiscal Year, Net Revenues shall at least equal the
Net Revenue Requirement for such Fiscal Year.



SUMMARY::

Net Revenues for the Fiscal Year 2026 are projected to be $255,554,276
and the Net Revenue Requirement at 105% (of the total revenue bond
debt service plus PATCO subsidy) is projected to be $121,272,992. For
2026, Net Revenues are therefore projected to at least equal the Net
Revenue Requirement in compliance with Section 2.01 of the Second
Supplement to the 1998 Indenture of Trust dated July 1, 1998 with TD

Bank, N.A. as Trustee.

Amount:

Source of Funds:
Capital Project #:
Operating Budget:
Master Plan Status:
Other Fund Sources:
Duration of Contract:

Other Parties Involved:

Estimated Number of
Jobs Supported:

$255,554,276

Revenue Fund, General Fund
N/A

N/A

N/A

N/A

N/A

N/A

N/A



RESOLVED:

RESOLVED:

RESOLVED:

SUMMARY::

DRPA-25-120

Finance: December 3, 2025

Board: December 10, 2025

Resolution in accordance with Sections
5.15 and 5.09 of the 1998 Indenture of
Trust dated as of July 1, 1998 with

TD Bank, N.A. as Trustee to adopt an
Annual Budget of the Delaware River Port
Authority for the 2026 Fiscal Year

RESOLUTION

That the accompanying 2026 Annual Budget, as defined in the 1998
Indenture of Trust dated as of July 1, 1998 with TD Bank, N.A. as
Trustee between the Delaware River Port Authority, is hereby adopted;
and be it further

That the adoption of this Budget is deemed and intended to satisfy the
requirements of Sections 5.15 and 5.09 of the 1998 Indenture of Trust.

The Chair, Vice Chair and the Chief Executive Officer must approve
and are hereby authorized to approve and execute all necessary
agreements, contracts, or other documents on behalf of the DRPA. If
such agreements, contracts, or other documents have been approved by
the Chair, Vice Chair and Chief Executive Officer and if thereafter
either the Chair or Vice Chair is absent or unavailable, the remaining
Officer may execute the said document(s) on behalf of DRPA along
with the Chief Executive Officer. If both the Chair and Vice Chair are
absent or unavailable, and if it is necessary to execute the said
document(s) while they are absent or unavailable, then the Chief
Executive Officer shall execute such documents on behalf of DRPA.

Amount: $255,554,276

Source of Funds: Revenue Fund, General Fund
Capital Project #: N/A

Operating Budget: N/A

Master Plan Status: N/A

Other Fund Sources: N/A

Duration of Contract: N/A

Other Parties Involved: N/A

Estimated Number of
Jobs Supported: N/A



2026
IN ACCORDANCE WITH SECTION 5.15
OF THE 1998 INDENTURE OF TRUST
(In thousands)

(i) Operating Expenses: 2026
DRPA operating expenses @ $133,149
One Port Center operating expense @ 2,995
Biennial Inspection expense @ 6,756
Total Operating Expenses 142,900

(i) PATCO Subsidy

Operating revenues 15,691
Operating expenses 73,403
Operating loss 57,712
Locust Street Subway Lease 500
Total PATCO subsidy 58,212
(i) Deposit to 1998 Reserve Maintenance Fund 0

(vi) Deposit to

(a) 1998 Debt Service Fund 0

(b) 1998 Debt Service Reserve Fund 0

(c) 1998 Rebate Fund 0

(d) 2013 Debt Service (1998 Debt Service Fund) 0

(e) 2018 Debt Service (1998 Debt Service Fund) 15,364

(f) 2024 Debt Service (1998 Debt Service Fund) 30,971

(g) 2025 Debt Service (1998 Debt Service Fund) 10,951

Total 57,286
TOTAL ANNUAL BUDGET $258,398

(1) DRPA 2026 Operating Budget (includes E-ZPass Expenses).
(2) One Port Center 2026 Operating Budget plus Redevelopment payment to the City of Camden.
(3) Cost for engineering inspections of DRPA/PATCO facilities which are incurred every second year.



DELAWARE RIVER PORT AUTHORITY
CERTIFICATE IN ACCORDANCE WITH SECTION 5.09 OF THE 1998 INDENTURE OF TRUST
WITH TD BANK, N.A. DATED JULY 1, 1998
TO DETERMINE THAT NET REVENUES SATISFY THE NET
REVENUE REQUIREMENT FOR THE 2025 FISCAL YEAR
(thousands of dollars)

Projected 2026
NET REVENUES:
Revenues:
Bridge tolls @ $383,366
Interest and other income () 17,196
Total Revenues 400,562
Less Operating expenses:
Bridge and Administration @) 145,008
NET REVENUES $255,554
NET REVENUE REQUIREMENT (greater of A or B shown below):
Debt Service Requirement:
2018 Revenue Bonds, Series A 15,364
2024 Revenue Refunding Bonds 30,971
2025 Revenue Refunding Bonds 10,951
Total Debt Service Requirement 57,286
Operating subsidy 57,712
Locust Street Subway Lease 500
PATCO Subsidy 58,212
Total Senior [ Total Senior Debt Service / PATCO Subsidy 115,498
A) Net Revenue Requirement @ 105% $121,273.0
B) 120 % of Debt Service Requirement $68,743
NET REVENUE REQUIREMENT (greater of A or B abowe): $121,273

CERTIFICATE OF THE CHIEF FINANCIAL OFFICER, CHAIR AND VICE-CHAIR

I hereby certify that the foregoing, to the best of my information, knowledge and belief, is a
correct statement of the estimated Net Revenues and Net Revenue Requirement as calculated
in accordance with the 1998 Indenture of Trust with TD Bank, N.A.; and further, for the 2026
Fiscal Year, that estimated Net Revenues of $255,554 are sufficient to satisfy the Net Revenue
Requirement of $121,273; and further, that Net Revenues available for transfer to the 1998
General Fund for the 2026 Fiscal Year will be sufficient to provide payment in full of the sum
of the PATCO Subsidy and debt service (included any deposits to any debt service fund)
due and unpaid on Subordinated Indebtedness in those fiscal years.

Dated:

Chief Financial Officer
Dated:

Chair
Dated:

Vice-Chair

(1) Incudes E-ZPass Customer Service Center Revenue
(2) Incudes DRPA Interest Income and rental Income on One Port Center Operation
(3) Incudes DRPA Annual Operating Budget Expenses, E-ZPass Expenses ,One Port Center Operation and Biennial Inspection Expenses



SUMMARY STATEMENT DRAFT

ITEM NO. DRPA-25-121

SUBJECT: Resolution in accordance with Section 5.07
of the 2022 Port District Project
Refunding Bonds Indenture dated
December 1, 2022 with TD Bank, N.A. as
Trustee, to adopt an Annual Budget of the
Delaware River Port Authority for the
2026 Fiscal Year

COMMITTEE: Finance

COMMITTEE MEETING DATE: December 3, 2025

BOARD ACTION DATE: December 10, 2025

PROPOSAL.: That the Board of Commissioners adopt an Annual Budget in
accordance with Section 5.07 of the 2022 Port District Project
Refunding Bonds Indenture dated December 1, 2022 with TD Bank,
N.A. as Trustee.

PURPOSE: To fulfill the requirements pursuant to Section 5.07 of the 2022 Port
District Project Refunding Bonds Indenture dated December 1, 2022
with TD Bank, N.A. as Trustee.

BACKGROUND: Section 5.07 of the 2022 Port District Project Refunding Bonds

Indenture dated December 1, 2022 with TD Bank, N.A. as Trustee
(2022 Port District Project Refunding Bonds Indenture), dated
December 1, 2022, as approved by the Board of Commissioners of the
Delaware River Port Authority (Authority), provides in pertinent part:

The Authority covenants that on or before December 31 in each Fiscal
Year it will adopt a final budget (Annual Budget) for the ensuing Fiscal
Year of the PATCO Subsidy, the amount of any operating subsidy paid
or payable by the Authority to or for the account of any other
subsidiary of the Authority and all other material operating expenses
of the Authority payable from the General Fund. The Authority shall
include the debt service payable on the Bonds and any Additional
Subordinated Indebtedness during such ensuing Fiscal Year and all
amounts required to be paid by the Authority into the Debt Service
Reserve Fund or the Rebate Fund during such Fiscal Year in such
budget on or before December 31 in each Fiscal Year with the Trustee



and Bond Issuer.

The attached 2026 Annual Budget provides the amount of funds
required for each component of Section 5.07 of the 2022 Port District
Project Refunding Bonds Indenture dated December 1, 2022 with TD
Bank, N.A. as Trustee as stated above. The following provides a
summary of the determination of each component of the Annual
Budget.

PATCO Subsidy:

As defined in the 1998 Revenue Bond Indenture, the PATCO Subsidy
generally includes (a) the amount of any operating subsidy paid or
payable by the Authority to or for the account of PATCO with respect
to the Rapid Transit System, plus (b) the amount of rent and other
payment obligations paid or payable by the Authority under the Locust
Street Subway Lease, including payments into the Community Impact
Fund.

The Authority's operating subsidy to PATCO for 2026 is estimated to
be $57,712,095 (Estimated PATCO operating revenues of $15,690,910
less 2026 PATCO Operating Budget expenses of $73,403,006). Under
the terms of the Locust Street Subway Lease, amended December 12,
1995, the Authority will pay, in 2026, $500,001 in Base Rent and
Community Impact Funds.

The total net PATCO Subsidy (including the payments under the
Locust Street Subway Lease) is estimated to be a maximum of
$58,212,096 in 2026 and such funds are included in the 2026 Annual
Budget.

Other General Fund Obligations

The Authority anticipates expenditures of $,1,435,000 for various
management studies and other non-recurring costs.

Bond Related Deposits and Payments

Debt Service Payable on the Bonds and Additional Subordinated
Indebtedness

In accordance with the terms of the 2022 Port District Project
Refunding Bonds Indenture, the amount of $14,301,000, represents
debt service payments and deposits to the Debt Service Fund on the
Bonds for the 2026 Fiscal Year and such amounts are included in the
2026 Annual Budget.



SUMMARY::

Amounts to be deposited to

Debt Service Reserve Fund

In accordance with the terms of the 2022 Port District Project
Refunding Bonds Indenture dated December 1, 2022, the 2022
Debt Service Reserve Fund is required to be funded at all times
in an amount equal to the 2022 Debt Service Reserve
Requirement. The 2022 Debt Service Reserve Fund was funded
in an amount equal to the 2022 Debt Service Reserve
Requirement from the proceeds of the 2022 Bond issue, and no
further monies are required to be deposited in 2026.

Rebate Fund
In accordance with the 2022 Port District Project Refunding

Bonds Indenture no deposits are expected to be made to the 2022
Rebate Fund for the 2026 Fiscal Year.

Amount: $73,948,096
Source of Funds: General Fund
Capital Project #: N/A
Operating Budget: N/A

Master Plan Status: N/A

Other Fund Sources: N/A

Duration of Contract: N/A

Other Parties Involved: N/A

Estimated Number of
Jobs Supported: N/A



RESOLVED:

RESOLVED:

SUMMARY::

DRPA-25-121

Finance Committee: December 3, 2025

Board Date: December 10, 2025

Resolution in accordance with Section5.07 of the 2022

Port District Project Refunding Bonds Indenture dated
December 1, 2022 with TD Bank, N.A. as Trustee, to

adopt an Annual Budget of the Delaware River Port Authority
for the 2025 Fiscal Year

RESOLUTION

That the accompanying 2026 Annual Budget, as defined in the 2022 Port
District Project Refunding Bonds Indenture dated December 1, 2022 with
TD Bank, N.A. as Trustee, is hereby adopted and be it further

The Chair, Vice Chair and the Chief Executive Officer must approve and
are hereby authorized to approve and execute all necessary agreements,
contracts, or other documents on behalf of the DRPA. If such agreements,
contracts, or other documents have been approved by the Chair, Vice
Chair and Chief Executive Officer and if thereafter either the Chair or
Vice Chair is absent or unavailable, the remaining Officer may execute
the said document(s) on behalf of DRPA along with the Chief Executive
Officer. If both the Chair and Vice Chair are absent or unavailable, and
if it iIs necessary to execute the said document(s) while they are absent or
unavailable, then the Chief Executive Officer shall execute such
documents on behalf of DRPA.

Amount: $73,948,096
Source of Funds: General Fund
Capital Project #: N/A
Operating Budget: N/A

Master Plan Status: N/A

Other Fund Sources: N/A

Duration of Contract: N/A

Other Parties Involved: N/A

Estimated Number of
Jobs Supported: N/A



2026

CERTIFICATE IN ACCORDANCE WITH SECTION 5.07

OF THE 2022 PORT DISTRICT PROJECT REFUNDING BONDS INDENTURE OF TRUST

(In thousands)

PATCO Subsidy
Operating revenues
Operating expenses
Operating loss
Locust Street Subway Lease
Total PATCO Subsidy

Other operating expenses payable from the General Fund

Management studies and other non-recurring expenses
Deposits to be made for Debt Service Payable on The Bonds
Deposits to be made for Debt Service on Additional Subordinated Indebtedness
Amounts to be Deposited to

Debt Service Reserve Fund
Rebate Fund

TOTAL ANNUAL BUDGET

2026
$15,691

73,403

57,712
500

58,212

1,435

1,435

14,301
0

14,301

o

$73,948



SUMMARY STATEMENT DRAFT

ITEM NO.: DRPA-25-122
SUBJECT: Age 65 & Over Retiree
Medicare Supplemental Benefits - 2026
(DRPA/PATCO)
COMMITTEE: Finance
FINANCE COMMITTEE DATE: December 3, 2025
BOARD DATE: December 10, 2025
PROPOSAL.: Staff seek authorization to accept the rate action quoted by
AARP/United Health Group (UHC), our current supplemental
medical healthcare carrier for DRPA and PATCO retirees who are
age 65 and over, and their eligible spouses.
PURPOSE: To continue to provide a quality healthcare benefits package for
DRPA
and PATCO retirees who are age 65 and over, and their eligible
Spouses.
BACKGROUND: Historically, DRPA/PATCO has provided a comprehensive benefits

package to its retirees. Traditionally, the benefit package has included
medical and prescription drug coverage.

Until 2006, retirees age 65 and over were enrolled in a group Medicare
Advantage Plan with AmeriHealth. The group plan was experience-
rated. In 2006, the Authority moved this group of retirees from a group
Medicare Advantage Plan to individual Medicare Supplement Plans
through AARP/United Health Group.

Under the Medicare Supplement Plan, Medicare became the primary
insurer for this group of retirees, and AARP/United Health Group
became the secondary insurer for Medicare-eligible expenses.

The AARP/United Health Group’s “Plan F”” was offered to this group
of retirees. Plan F provides supplemental medical coverage to all
Medicare-eligible retirees, regardless of where they reside. This plan
has no co-pays, referrals, or claim forms.

To be eligible for Plan F, the retirees and eligible spouses must be
enrolled in Medicare Parts A and B. Retirees/spouses submit



individual applications to AARP/United Health Group for
enrollment. Medicare is the primary payer of eligible claims, and
AARP/United Health Group is the secondary payer.

Under the Medicare Access & CHIP Reauthorization Act of 2015
(MACRA), as of January 1, 2020, AARP/United Health Group no
longer offers Plan F to new Medicare enrollees. Those previously
enrolled in Plan F may keep their plans beyond 2020. For retirees
with a Medicare Part A effective date on or after January 1, 2020,
Plan G will be offered.

Under Plan G, Retirees will be responsible for the Medicare Part B
deductible ($257 per year in 2025; 2026 projected to be $288 per year
but not yet finalized by the Centers for Medicare & Medicaid Services
(CMS). Otherwise, Plan G mirrors Plan F.

The premium rates are filed with each state. The rates vary from
state-to-state. The number of retiree/eligible spouses enrolled
currently in each state is provided below:

State # Enrolled
NJ 435
PA 165
FL 34
DE 24
SC 12
NC 9
VA 7
TN 4
AZ 3
TX 2
GA 1
NY 1

Total 697

It is important to note that UHC is unable to provide a state-by-state
update at this time, as it is still too early and details have not been
finalized. For reference, the table below outlines the states where
DRPA/PATCO retirees reside, along with the months in which rate
changes are expected in 2026.



In the absence of finalized state-specific data, Gallagher collaborated
with UHC and their Medicare experts to analyze current trends,
governmental impacts, and regional variations. Based on this
evaluation, a composite rate increase of +15% has been projected,
compared to a +11.9% increase for 2025.

State 2026 Month rates change
AZ June
DE June
FL June
GA June
NC June
NJ Aug
NY Jan
PA June
SC June
TN June
X July
VA June

UHC AARP has a unique setup for the DRPA retiree population, in
that members are enrolled and renewed as individual policies, yet
AARP bills on a group basis and does not use any member claim
experience in renewals each year. Given the success DRPA has had with
UnitedHealthcare/AARP over the years and the satisfaction level the
retirees have expressed, our broker recommends DRPA renew the
Medicare Supplement Plan F/G with United Health Group (AARP),
effective 1/1/2026.

The projected January 2026 premium (annualized) for this coverage is
approximately $2,590,128. Based on the projected rate increase for the
various states in which our retirees (age 65+) reside, we estimate that
the 2026 premium (annualized) will be approximately $2,978,647,
which is an estimated premium increase of $388,519 over the current
premium.



SUMMARY:

Amount:

Source of Funds:
Capital Project #:
Operating Budget:
Expense

Master Plan Status:
Other Fund Sources:
Duration of Contract:

Other Parties Involved:

Approximately $2,978,647

This covers both DRPA and PATCO. This
estimated annual premium is based upon
our current DRPA/PATCO census of age
65 and over retirees and their eligible
dependents. The estimated premium is
subject to change as our census changes.
Revenue Fund and General Fund

N/A

DRPA/PATCO Employee Services

N/A

N/A

One Year — 1/1/2026 — 12/31/2026
AARP and United Health Group



RESOLVED:

RESOLVED:

RESOLVED:

RESOLVED:

RESOLVED:

DRPA-25-122

Finance: December 3, 2025

Board Date: December 10, 2025

Age 65 & Over Retiree Medicare
Supplemental Benefits — 2026 (DRPA/PATCO)

RESOLUTION

That the Board of Commissioners of the Delaware River Port Authority
authorizes staff to accept the rate actions from AARP/United Health
Group for the provision of supplemental medical coverage to age 65 and
over retirees, and their eligible spouses, and be it further

That the Board of Commissioners of the Delaware River Port Authority
authorize staff to accept the rate actions from AARP/United Health

Group for the provision of supplemental medical coverage to age 65 and

over retirees, and their eligible spouses for an estimated premium of

$2,978,647, which is an estimated premium increase of $388,519 (over

current premium, which is an approximate +15% increase); and be it

further

That the Board of Commissioners of the Delaware River Port Authority
recognizes that the annual rate is based upon the Authority’s current
census of retirees who are 65 and over and their eligible dependents who
are 65 and over, but is subject to change as our census of eligible retirees
and eligible dependents changes; and be it further

That staff is authorized to work with the DRPA’s Third Party
Administrator, Benefit Harbor and Chard Snyder — A Wex Company, to
begin the Open Enrollment Process for the 2026 Plan Year, and be it
further

The Chair, Vice Chair and the Chief Executive Officer must approve
and are hereby authorized to approve and execute all necessary
agreements, contracts, or other documents on behalf of DRPA. If such
agreements, contracts, or other documents have been approved by the
Chair, Vice Chair and Chief Executive Officer, and if thereafter, either
the Chair or Vice Chair is absent or unavailable, the remaining Officer
may execute the said document(s) on behalf of DRPA, along with the
Chief Executive Officer. If both the Chair and Vice Chair are absent or
unavailable, and if it is necessary to execute the said document(s), while
they are absent or unavailable, the Chief Executive Officer shall execute
such document(s) on behalf of DRPA.



SUMMARY:

Amount:

Source of Funds:
Capital Project #:
Operating Budget:
Master Plan Status:
Other Fund Sources:
Duration of Contract:

Other Parties Involved:

Approximately $2,978,647

This covers both DRPA and PATCO. This
estimated annual premium is based upon our
current DRPA/PATCO census of age 65 and
over retirees and their eligible dependents.
The estimated premium is subject to change
as our census changes.

Revenue Fund and General Fund

N/A

DRPA/PATCO Employee Services Expense
N/A

N/A

One Year — 1/1/2026 — 12/31/2026

AARP and United Health Group
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