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PHASES PROJECT NEEDS ANALYSIS PRELIMINARY ALTERNATIVES DEVELOP
RECOMMENDATIONS FINAL REPORTS

ENVIRONMENTAL INVENTORY

■ Historic and Cultural Resources
■ Environmental Justice
■ Community Resources
■ Air Quality/Noise

PRIORITIZE

■ Short Term Improvements
■ Long Term Improvements

ROADWAY INVENTORY DEVELOP CONCEPT PLANS

TRAFFIC ANALYSIS

ENVIRONMENTAL 
IMPACTS ANALYSIS 
MATRIX

■ Review Background
Information

TRAFFIC DATA COLLECTION AND ANALYSIS

■ Collect Traffic Data

■ Origin and Destination Study

■ Perform Existing Conditions Analysis

■ Prepare Public Outreach Materials / Website ■ Update Materials

PUBLIC OUTREACH

■ Customer Survey ■ Stakeholder Interviews

■ Update Materials

■ Interest Group Meetings
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Public Officials Briefings Project Steering CommitteePublic Meetings Technical Advisory Committee

Newsletter

BEN FRANKLIN BRIDGE

WEST SIDE
TRAFFIC MITIGATION STUDY

DELAWARE RIVER PORT AUTHORITY
of Pennsylvania and New JerseyWORK PROGRAM SCHEDULE


