Delaware River Port Authority
Special Engineer & Contractor Event

DelawareRiver Port Authority
One Port CentefOPC)
2 Riverside Drive
Camden, NJ
11th Floor BoardRoom

Thursday November 122015
8:30 a.m.¢ 12:00 p.m
1:00 p.m.¢ 4:30 p.m.
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DRPA Share Estimated Project Cost ($000's)*

2015 2016 2017 2018 2019/Later Total
Benjamin Franklin Bridge $5,35( $9,85( $6,25( $12,70( $40,33( $74,48(
Walt Whitman Bridge $16,05( $21,55( $23,00( $21,75( $20,85( $103,20(
Commodore Barry Bridge $27,30( $24,70( $25,50( $25,00( $23,50( $126,00(
Betsy Ross Bridge $9,40( $9,40( $10C $80C $5,00( $24,70(
Multi-Bridges or All Facilities $5,47¢ $4,77¢ $5,47¢ $5,47¢ $12,87: $34,07¢
Facility Security $25( $25(C $2,25( $11,50( $17,95( $32,20(
DRPA Other $98C $70C $0 $0 $0 $1,68(
Ferry $0 $0 $75 $40C $0 $47E
PATCO $53,00¢ $73,32¢ $83,10: $29,93( $28,73( $268,09:
Technology $17,37¢ $5,131 $2,031 $30C $30C $25,14¢
All Schedules (A, B, D, T, V, and Capital Labo $11,22( $6,37¢ $6,37¢ $6,37¢ $6,37¢ $36,72(
Total Capital Program $146,40° $156,06. $154,15¢ $114,23( $155,91( $726,76¢

* Net of Federal/State Funding
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Delaware River Port Authority

Mission "Asstewards of public assets, we provide for the safe and efficient
operation of transportation services and facilities in a manner that creates
value for the public we serve."

Visiona ¢ 2 3 S 0 K S NJ -daSs stewsRls af gubli tRinsportation assets:
Working collaboratively across all business units, we operate, maintain,
Improve and protect transportation infrastructure for the benefit of the citizens
we serve throughout the Greater Philadelphia Region. \We are committed to
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Engineering Division

Missiot¥ @ ¢ KS 9OQYIAYSSNAY3I S5AFAEaA2Y LINP
design, quality construction management and sound project leadership to
Implement the capital program in support of maintenance and operational
YSSRA AYy 2NRSNJ G2 adzZaaalAy [yR SyKI
facilities.

Visioo a¢2 OKFYLAZ2Y STFSOUALBS O2YYdz/.
all departments in providing professional engineering services that

maintain and preserve the DRPA & PATCO infrastructure for the
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Identified Primarily Through

Biennial Inspections
Studies

cC:. C:.C: C:

Funded Through

U Bonds
U General Fund
U Federal Grants
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Office of Business Development &
Equal Opportunity

Three Nonc Discrimination Programs

A MBE / WBE Program
A Disadvantaged Business Enterprise Program
A Vendor Diversity Program
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Process for Construction Projects

U Publicly advertised

A Website

A Instant e-alert

A Quarterly Newsletter + News Alert
Pre-bid meetings
Decide whether you will be a Prime or a Sub
Submit bid (as Prime or Sub)
Bid opening
Pre-construction meetings
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Process for Professional Consultants

o Publicly advertised
Website
Instant e-alert
Quarterly Newsletter ¢+ News Alert

1 Pre-proposal meetings

o Decide whether you will be a Prime or Sub
o Submit proposal (as Prime or Sub)

1 Kick-off meeting
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Compliance
Construction Projects and Professional Consultants

Solicitation form

Commitment form

Bid evaluation form / Proposal evaluation form
Monthly payment status reports

Site visits (Construction)

Progressmeetings
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Engineering Overview

U Engineering consists davo groups: Planning &esign andConstruction &

Maintenance
A 14Professional Engineers
A 4Technical Suppotaff
A 3 Administrative Staff
A ProgramManagers (supplemental staff)

U Planning & Design Main Tasks
A Identify needs; develop work scope, budge and schedule; perform and oversee design;
develop RFP project requirements and subsequent Agreements; develop final bid
documents for construction; coordinate with outsidgencies

U Construction & Maintenance MaiTasks
A Preand Postbid phases; construction monitoring and inspection; construction
management
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U ConstructionContracts
A Competitively bid and awarded to lowest responsive
and responsible bidder

hods

U Professional Service Agreements

A FTA Funded Projects
X BrooksMethod

A DRPA Funded Projects
x Engineering Polic§03a
x Qualification Based Selection
X Request for Qualifications/ Request for Proposal

Process ?
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= hitp:/fwww.drpa.org/business/bids.asp 2 = C B = DRPA :: Delaware River Port...

'!‘;.* > Suggested Sites - a Web Slice Gallery = === Welcome AmeriHealth M...
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Upcoming Purchases and Bid Solicitations

Bids & Contracts

Upcoming Purchases and Bid
IFBE No. Booo6375 - One (1) Year Contract to Supply Various Office Paper
Products for DRPA and PATCO

= Date of Bid Opening: Wednesday, October 28, 2015 at 11 a.m. . . . [More]
PAMPA O . .
EI’%:U*_;:‘;F__C_. Manual (PDE) RFP - Enterprise Risk Assessment
Mandatory Pre-proposal Teleconference at 2:00 pm local time on Friday, October
GovDeals 23,2015

Press Rel

Proposals Due by 4:00 PM Local Time Fnday, November 6, 2015
. [More]

E-N

11}

Media Contacts

RFQ - Legal Services
Staterment of Qualification Due: November 5, 2015 at 3:00 p.m. . . . [More]

RFP - Temporary Transit Ambassador/Service Representatives

e lah I

Mandatory Pre-proposal Meeting at 10:00 am local time on Thursday, October 22,

News & Media | Board Information | Bids & Contracts | Job Opportunities | Cont:

Doing Business

Contact Us

Customer Service
is very imporiant
to us at DRPA_

Call us at
B77-567-DRPA (377
or you can emai
us directly at
info@lists.drpa._org

More
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UPCOMING MAJOR CAPITAL PROJECTS

BFB Cable Dehumidification Selection in BidFall, 2017 RFRSpring, 2017
progress
BFB Bridg®eck Resurfacing Currently Bid Spring, 2018 RFP early 2018

advertising for

and Tower Expansion Joint i
Design

Rehabilitation
BFB South Walk Design in progress Bid Winter, 2016 RFP Spring, 2016
Bicycle/Pedestrian Ramp
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UPCOMING MAJOR CAPITAL PROJECTS

WWB PA Approach Structural RFQ for Design in Bid Summer, 2017 RFP Summer, 2017
Rehabilitation Progress

CBB Deleading and Painting December, 2015 Bid December, 2015 RFP December, 2015

Phase 2
CBB Deleading and Paintiog December, 2017 Bid October, 2017 RFP October, 2017
Phase 3
CBB Structural Rehabilitation  Technical Review Bid June, 2017 RFP June, 2017
in Progress
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UPCOMING MAJOR CAPITAL PROJECTS

PATCO Hall & Way Interlocking November, 2015 Bid Summer2016 RFR; Summer, 2016
Rehabilitation

PATCO Embankment Restorati Design in progress Bidearly 2017 RFR; early 2017
and Drainage Improvements

PATCO Lindenwold Yard Track Completed Bid Summer, 2017 RFR; Summer, 2016
Rehabilitation and Lindenwold

Viaduct

PATCO Install Elevatomns Design in progress Bid Spring, 2016 RFR; Spring, 2016

Remaining Stations
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Current Projects
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BRB Resurfacing and Approach Rehabillitation
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WWB Toll Plaza/Substructure/Paving

Rehabilitation

% $7M Project Rehabilitation of Toll
Lanes

% Roadway Paving
% Substructure Repairs
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