
 
 
 
 
 
 
 
 
 

Request for Proposals for 
 

Independent Consultant Services  
to  

Conduct a Management Audit 
 
 
 
 

Issued by 
 

The Delaware River Port Authority  
of Pennsylvania and New Jersey 

 
 
 
 
 
 
 

November 20, 2007 



 Page 2 of 34 Final 
 November 15, 2007 

 
TABLE OF CONTENTS 

 
 
SECTION          PAGE 
 
I.  INTRODUCTION AND GENERAL INFORMATION    
 
 A. Project Overview 
 B. Term of Engagement 
 C. MBE & WBE Program 
  
II. NATURE OF SERVICES REQUIRED 
 
 A. General 
 B. Purpose and Objectives 
 C. Scope of Services 
 
III. DESCRIPTION OF THE AUTHORITY 
 
 A. DRPA Project Leader 
 B. Background Information 
 
IV. TIME REQUIREMENTS 
 
 A. Timetable of Events 
 
V. PROPOSAL REQUIREMENTS 
 
 A. General Requirements 
 B. Technical Proposal 
 C. Sealed Dollar Cost Bid 
 
VI. DELIVERABLES 
 
 A. Progress Reports 
 B. Preliminary Report of Finding and Recommendations 
 C. Final Report of Findings and Recommendations 
 D. Executive Summary 
 E. Executive Level Presentations 
 



 Page 3 of 34 Final 
 November 15, 2007 

TABLE OF CONTENTS CONTINUED 
 

VII. EVALUATION PROCEDURES 
 
 A. Qualifying Criteria 
 B. Evaluation Criteria 
 C. Right to Use Additional Selection Criteria 
 D. Oral Presentations 
 E. Final Selection 
 F. Right to Reject Proposals 
 
 
 
VIII STANDARD CONTRACT CLAUSES 
 
 A. Insurance Requirements 
 B. Save and Hold Harmless 
 C. Termination 
 D. Work Products 
 E. Political Payments and/or Contributions 
 F. Application of Laws and Regulations 
 G. Jurisdiction and Choice of Law 
 H. Assignment, Subletting 
 I. Entire Agreement 
 J. Audit and Inspection of Records 
 K. Confidentiality 
 L. Enforceability/Severability 
 M. Consultant – Independent Contractor 
 
 

 
 



 Page 4 of 34 Final 
 November 15, 2007 

I.  INTRODUCTION AND GENERAL INFORMATION 
 

A. Project Overview 
 

 The Delaware River Port Authority of Pennsylvania and New Jersey (“the Authority” 
or “DRPA and PATCO”) with its subsidiary, Port Authority Transit Corporation 
(PATCO), is requesting proposals from qualified independent consulting firms to 
conduct a  management audit of its operational effectiveness and efficiency.  The 
consultant will be required to perform an objective and systematic assessment of the 
structure and performance of each division, department, office, unit or function of the 
Authority.  

 
 It is the Authority’s intention to include all administrative and operational activities 

of the DRPA and PATCO.  DRPA puts all potential respondents on notice that Kroll, 
Inc. has recently completed an analysis of the operational characteristics of the 
DRPA Department of Public Safety and the selected firm will be permitted to review 
that report as part of their audit process, and that the selected firm will not be 
expected to duplicate the efforts undertaken by Kroll, Inc. 

 
 The Consultant will be required to review the Authority’s Compact Legislation and 

evaluate the operations and departments to determine the effectiveness of the 
Authority’s general management functions and operations and to propose to the 
Authority recommended changes or improvements in its organizational structure, 
policies, procedures and operating standards which may be appropriate in order to 
achieve optimal levels of service and performance, while ensuring that the Authority 
is achieving maximum value from its operations, in accordance with its enabling 
legislation.  The consultant may also recommend specific areas that warrant further 
evaluation and will present the basis for any such evaluation to the Project Leader 
during the course of the project. 
 
There is no expressed or implied obligation for the Delaware River Port Authority to 
reimburse responding firms for any expenses incurred in preparing proposals in 
response to this request. 

 
To be considered, eight copies of a proposal must be received by Howard Korsen, 
Manager Contract Administration, at One Port Center, 2 Riverside Drive, P.O. Box, 
1949 Camden, NJ 08101-1949 no later than 4:00 pm on January 4, 2008.  Proposals 
must be labeled on the cover with the Respondent’s name.  Proposals will not be 
accepted via facsimile or electronic transmission.  The DRPA reserves the right to 
reject and return without evaluation any Proposal received after the Proposal 
Submission time and date, whether it is delivered by mail or otherwise.  Respondents 
are solely responsible for ensuring that their Proposals are received before the 
submission date and time.  The Delaware River Port Authority reserves the right to 
reject any or all proposals submitted. 
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During the evaluation process, the Delaware River Port Authority reserves the right, 
where it may serve the Delaware River Port Authority’s best interest, to request 
additional information or clarifications from Respondents, or to allow corrections of 
errors or omissions.  At the discretion of the Delaware River Port Authority, firms 
submitting proposals may be requested to make oral presentations as part of the 
evaluation process.  Questions presented by any Respondent and the Authority’s 
answers to such questions will be shared with all Respondents who are being 
considered. 

 
The Delaware River Port Authority reserves the right to retain all proposals 
submitted and to use any ideas in a proposal regardless of whether that proposal is 
selected.  Submission of a proposal indicates acceptance by the firm of the conditions 
contained in this request for proposal, unless clearly and specifically noted in the 
proposal submitted and confirmed in the contract between the Delaware River Port 
Authority and the firm selected. 
 
Mandatory Pre-proposal Teleconference 

 
  There will be a mandatory pre-proposal teleconference on Monday, December 3, 

2007 at 2:00 PM.  The call in number Consultants should use is (888) 830-
6260.  Please use participant code number 316174 when you call in.  DRPA will ask 
Consultant representatives to identify themselves. Proposals will only be accepted 
from firms with representatives participating in this mandatory pre-proposal 
teleconference.   
 
All questions to be raised during the pre-proposal teleconference must be 
submitted in advance in writing to: 
 
Howard Korsen, Manager, Contract Administration 
One Port Center 
2 Riverside Drive 
P.O. Box 1949  
Camden, NJ 08101 
E-mail: hmkorsen@drpa.org 
Telephone: (856) 968-2083 
Facsimile: (856) 968-2113 
 
Notes of the discussion during the pre-proposal teleconference will be compiled by 
the DRPA and forwarded to all attendees.  Questions submitted by Respondents 
following the mandatory pre-proposal teleconference should also be in writing and 
these questions and the Authority’s answers thereto will be shared with all 
Respondents who are then being considered. 
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B. Term of Engagement 
 

An eight-month contract is contemplated, subject to the satisfactory negotiation of 
terms (including a price acceptable to both the Delaware River Port Authority and 
the selected firm), and concurrence of the Delaware River Port Authority Board of 
Commissioners. 
 

 C. Minority-Owned Business Enterprise (MBE) & Women-Owned Business Enterprise 
(WBE) Program 

 
  1. Statement of Purpose 

 
The Delaware River Port Authority (Authority) is firmly committed to 
providing equal employment and contracting opportunities for all persons 
regardless of race, color, religion, sex, national origin, age or non-job-related 
disability.  In that regard, the Authority will affirmatively assure that, in 
regard to any Authority purchase agreement issued or Contract entered into 
pursuant to this project, all qualified persons will be afforded equal 
opportunity to participate in the contract process and will not be 
discriminated against on grounds of race, color, religion, sex, national origin, 
age or non-job-related disability. 

 
  2. Definitions 
 

 a. "Minority-owned Business Enterprise" (MBE) means a certified 
business which is at least 51% owned and controlled by one or more persons 
who are minorities, and whose management and daily business operations are 
controlled by one or more of the minorities who own the enterprise.  

 
b. "Woman-owned Business Enterprise" (WBE) means a certified 
business which is at least 51% owned and controlled by one or more women, 
and whose management and business operations are controlled by one or 
more of the women who own the enterprise. 

  
c. "Subconsultant" means any individual, partnership, firm, or 

corporation, or any acceptable combination thereof, to which the 
Consultant subcontracts part of the work pursuant to the applicable 
contract specifications. 

 
d. "Work" means the furnishing of all labor, services, materials, 

equipment, tools, transportation, supplies, and other incidentals 
necessary or convenient to the successful completion by the 
Consultant of the construction described in the contract documents 
and the carrying out of all duties and obligations imposed by the 
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contract documents on the Consultant. 
 

e. Providers of “Bona Fide Services” - for purposes of this project, 
“bona fide services” include professional, technical, consultant or 
managerial services and assistance in the procurement of essential 
personnel, facilities, equipment, materials or supplies required for 
performance of the contract, fees charged for delivery or materials 
and supplies required on a job site (but not the cost of the materials 
and supplies themselves) when the MBE/WBE hauler, trucker or 
delivery service is not also the manufacturer of or a regular dealer in 
the materials and supplies. 

 
  3. MBE and WBE Goals 
 

a. The Consultant is hereby advised that the Authority will affirmatively 
assure that in regard to any Agreement issued or Contract entered 
into pursuant to this project, certified MBEs and WBEs shall be 
afforded every opportunity to submit proposals for consideration and 
will not be discriminated against on grounds of race, color, religion, 
sex, national origin, age or non-job-related disability. 

 
b. The participation of certified MBEs/WBEs subconsultants and 

suppliers is a matter of great interest in the evaluation of all 
proposals.  To that extent, the Authority has established the following 
participation goals for certified MBEs and WBEs: 

 
MBE   WBE      
 7%    3%            

 
These goals are based on a careful review of the project scope, contracting 
and supplier opportunities, the estimated overall dollar value of the project, 
and the number of ready, willing and able MBEs and WBEs in our database 
that may likely be able to participate on the project as a subconsultant or 
supplier.  The goals shall serve exclusively as a guide in determining 
Consultant responsibility.  Attainment of the goals is not a measure of 
proposal responsiveness, but will be considered in measuring whether a firm 
is a responsible contractor or consultant. 

 
c. The total dollar value of a subcontract with a firm that is owned and 

controlled both by a minority and a woman shall be counted toward 
either the MBE goal or the WBE, but not both.  The Consultant shall 
choose the goal to which the contract value is to be applied.  DRPA 
will not make this election for the proposing Consultant. 
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d. At the time the proposal is submitted, the Consultant shall submit its 
MBE and WBE commitments to the Authority’s Office of Business 
Development & Equal Opportunity.  The MBE/WBE solicitation and 
commitment information shall be recorded on the appropriate forms 
included in section I.C.8 of this Request for Proposal.  The completed 
Solicitation and Commitment Forms shall become part of this 
Agreement and are hereby incorporated herein by reference.  
Consultants who do not meet the established goals will be required, 
to submit evidence of their good faith efforts to solicit and commit to 
MBE and WBE firms. 

 
e. The Authority may at any time require such other information or 

inspections as it deems necessary to determine the compliance of any 
Consultant with the terms and spirit of these nondiscrimination 
provisions.  The Consultant shall fully cooperate with a compliance 
review in accordance with the goals and requirements specified in the 
contract.  Unreasonable delays or failures to provide requested 
information or otherwise to cooperate with the DRPA may result in 
the withholding of contract payments and may be deemed a breach of 
this Contract. 

 
  4. Certification 
 

a. The Consultant has the sole responsibility of obtaining certified MBE 
and WBE firms for use on this project.  Each MBE and WBE the 
Consultant intends to use as subconsultant(s) or supplier(s) must have 
a current MBE or WBE certification issued by a certifying entity 
recognized by the Authority.  Only firms whose certification status as 
MBEs and WBEs is current, at the time of Contract execution, shall 
be recognized as certified firms. 

 
b. The Authority does not certify firms as MBEs or WBEs.  It does, 

however, accept certifications from the following federal, state and 
local agencies: Commonwealth of Pennsylvania Department of 
General Services; The City of Philadelphia Minority Business 
Enterprise Council (MBEC); Southeastern Pennsylvania 
Transportation Authority (SEPTA); Allegheny County Office of 
Minority/Women/Disadvantaged Business Enterprise; Port Authority 
of Allegheny County Disadvantaged Business Enterprise Division; 
New Jersey Transit; The Port Authority of New York & New Jersey; 
City of Camden; Women’s Business Enterprise National Council 
(WBENC); National Minority Supplier Development Corporation 
(NMSDC); and the U.S. Small Business Administration. 

 
c. For assistance locating certified MBE and WBE firms, the Consultant 



 Page 9 of 34 Final 
 November 15, 2007 

is encouraged to visit the Office of Business Development & Equal 
Opportunity’s website at www.drpa.org/obdeo.  Once on the site, 
scroll over to the blue section on the far right-hand side and click 
“MBE & WBE Directory.”  Then click “View the Directory” to 
perform specific searches.  For additional assistance locating certified 
MBEs and WBEs the Consultant may contact the Office of Business 
Development & Equal Opportunity at (856) 968-2270 or (215) 218-
3750, extension 2270. 

 
  5. Ongoing Monitoring  
 

a. At the kick-off meeting the Consultant will be required to submit a 
copy of a fully executed subcontract between the Consultant and each 
of the MBE and WBE subconsultants it will use on the project.   

 
b. Each month the Consultant shall submit the original "Monthly 

MBE/WBE Status Report" to the DRPA Project Leader along with 
the partial payment estimate.  At the same time, the Consultant shall 
also submit a copy of the Monthly Status Report to the Director of 
DRPA’s Office of Business Development & Equal Opportunity for 
processing.   The Monthly Status Report must be submitted each 
month even when no MBE and WBE subconsultants/suppliers 
worked.  

 
  6. Payments 
 

a. When a Consultant who has contracted with the DRPA has received a 
payment or payments from the DRPA for work performed, the 
Consultant must deliver within tem (10) calendar days from the 
receipt of payment from the DRPA, the proportionate share of the 
payment for the work performed to subconsultants specified in the 
contract.  In the event that the Consultant has not made such 
payments, he or she will be required to submit a written explanation 
satisfactory to the DRPA for failure to make such payments. 

 
b. Other than as required by the work to be performed for the DRPA, 

the Consultant shall not impose upon MBE and WBE subconsultants 
and suppliers more restrictive insurance and bonding requirements 
than are placed upon other subconsultants and suppliers on the 
project.  

 
  7. Determination of Non-Compliance 
 
   The following   shall constitute compliance concerns: 
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a. Documentation or information furnished by the Consultant which 
fails to  demonstrate that MBEs or WBEs are performing the work as 
indicated by the Consultant on the forms included in the Consultant’s 
proposal; 

 
b. unreasonable failure, refusal or delay by the Consultant to furnish 

forms and other information requested by the Authority’s Office of 
Business Development & Equal Opportunity in support of its 
monitoring efforts; 

 
c. discovery of information that is contrary to information previously 

submitted by the Consultant; 
 

d. failure of the Consultant to execute a written contract with its MBE 
and/or WBE subconsultants;  

 
e. failure of the Consultant to deliver to its subconsultants within seven 

(7) business days, their proportionate share of the payment for the 
work performed; and 

 
f. such other reasons that reasonably indicate that the Consultant is not 

in compliance with the Authority’s MBE & WBE Program. 
 

In the event the Authority determines it has reasonable cause to believe that a 
Consultant is not in compliance with the provisions of the Authority’s MBE 
and WBE Program, the Authority’s Office of Business Development & Equal 
Opportunity shall promptly cause written notice to be sent by mail to the 
Consultant.   

 
The notice shall clearly state the areas of non-compliance and require the 
Consultant to show cause within five (5) calendar days why it should not be 
found in breach of contract. 

 
Based upon information supplied by the Consultant, if any, the Authority 
shall make a final recommendation as to whether the Consultant is in 
compliance with contract requirements.  If a recommendation of non-
compliance is rendered, the Director of the OBD&EO shall notify the 
Authority’s General Counsel and make recommendations regarding 
appropriate remedies.  The Authority’s General Counsel, in consultation with 
the Authority’s Chief Executive Officer and the Authority’s Office of 
Business Development & Equal Opportunity, shall make a final 
determination regarding non-compliance and take such steps as are 
appropriate under the circumstances. 
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8. Forms 

   
  a. Form A-205 Subconsultant & Supplier Solicitation Sheet 
 

 b.  Form A-206 MBE/WBE Subconsultant & Supplier Commitment  
   Sheet 



 
DELAWARE RIVER PORT AUTHORITY 
 
Proposer: 
Address: 
 
 
 
Telephone Number: 
Contact Person: 

 
SUBCONSULTANT & SUPPLIER 

SOLICITATION SHEET 

 
 
Proposal Date   _______                  _ _____                         
 
Contract No:                                                                            
 
MBE Contract Goal                   WBE Contract Goal               
            

 
FAILURE TO SUBMIT THE REQUIRED INFORMATION ON SUBCONSULTANT AND SUPPLIER SOLICITATIONS FOR MBEs AND WBEs 
ALIKE MAY RESULT IN REJECTION OF THE PROPOSAL AS BEING NON-RESPONSIVE. 
 
List all firms MBEs and WBEs alike solicited to perform subconsulting work or to provide bona fide services. 
 
 
 

FIRM NAME, ADDRESS, TELEPHONE & FAX  
NUMBER WITH AREA CODE, AND  

CONTACT PERSON OF  
SUBCONSULTANT/SUPPLIER 

 
MBE/WBE 

 CERTIFICATION INFORMATION 
(IF APPLICABLE) 

 
TYPE OF SUBCONTRACT  

WORK OR SERVICES 
SOLICITED 

 
DATE  

CONTACTED 
 
PHONE          MAIL           FAX 

 
QUOTE  

RECEIVED 
 
 YES            NO 

 
 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

PLEASE SUPPLY ANY OTHER INFORMATION WHICH MAY POSITIVELY IMPACT ON DETERMINATION OF YOUR FIRM AS A RESPONSIVE PROPOSER ON ADDITIONAL SHEETS. 
 

FORM A-205 (2-00)



 
DELAWARE RIVER PORT AUTHORITY 
 
Proposal: 
Address: 
 
 
 
Telephone Number: 
Contact Person: 

 
MBE/WBE 

SUBCONSULTANT & SUPPLIER 
COMMITMENT SHEET 

 
                                                          PROPOSAL AMOUNT 
 
Proposal Date  ___                  _   $   ______                        
  
 
Contract No:                                                                         
 
MBE Contract Goal                 WBE Contract Goal               
            

 
FAILURE TO SUBMIT THE REQUIRED INFORMATION ON THE SUBCONSULTANT AND SUPPLIER PARTICIPATION MBEs AND WBEs  
MAY RESULT IN REJECTION OF THE PROPOSAL AS BEING NON-RESPONSIVE. 
 
List all MBE and WBE firms with whom you have made tentative commitments committed to perform subconsulting work or provide bona fide services. 
 
 
 
FIRM ADDRESS  
TELEPHONE NO. 
CONTACT PERSON 

 
MBE/WBE  

CERTIFICATION 
INFORMATION 
(if applicable) 

 
METHOD  

CONTACTED 
 

PHONE    MAIL     FAX 

 
DESCRIPTION OF WORK  

PERFORMING OR GOODS SUPPLIED 

 
AGREEMENT AMOUNT 

 
 
 
 

 
 

 
 

 
 

 
 

 
 

 
Agreement 
 
$ 

 
 
 
 

 
 

 
 

 
 

 
 

 
 

 
Agreement 
 
$ 

 
 
 
 

 
 

 
 

 
 

 
 

 
 

 
Agreement 
 
$ 

 
 
 
 

 
 

 
 

 
 

 
 

 
 

 
Agreement 
 
$ 

 
 
 
 

 
 

 
 

 
 

 
 

 
 

 
Agreement 
 
$ 

 
 PLEASE SUPPLY ANY OTHER INFORMATION WHICH MAY POSITIVELY IMPACT ON DETERMINATION OF YOUR FIRM AS A RESPONSIVE PROPOSER ON ADDITIONAL SHEETS. 
                                                                                                                                                                                                                                                                                                              
 
If the contract’s MBE and WBE goal is not achieved through a combination of subconsultant and provider of bona fide services activity, you must supply, with your proposal, 
evidence of your good faith efforts to use MBEs and WBEs on the project in order for a determination to be made that your firm is a responsive and responsible proposer. 
 
 
SIGNATURE - AUTHORIZED REPRESENTATIVE:                                                                                                                                   DATE                                                                               
FORM A-206 (2-00) 



 II. NATURE OF SERVICES REQUIRED 
 

A. General 
 

The Delaware River Port Authority is soliciting the services of a qualified independent 
consulting firm to conduct a management review and audit of its management and 
operations.  The management audit is to be performed in accordance with the provisions 
contained in this request for proposal. 

 
B. Purpose and Objectives 

 
The Delaware River Port Authority is required by its enabling legislation (“Compact”) to 
conduct an independent management audit of its operational effectiveness and efficiency 
once every five years. The purpose of this audit is to provide an independent, objective 
and comprehensive review of the DRPA and PATCO and to help the Authority create a 
more effective and efficient organization. 

 
To achieve this purpose, the following objectives are specified:  
 
1. Provide an independent, objective and comprehensive management review 

of the organizational structure, the duties and responsibilities of the 
Authority’s management, the effectiveness of business strategies and the 
efficacy of its existing business and operating policies and procedures. 

 
2. Report on the effectiveness the DRPA’s management organization, 

functions and processes. 
 
3. Identify alternative management practices that the management auditor 

feels would be appropriate for the DRPA to adopt (best practices/proven 
track record with other public sector organizations) to address 
management/organizational/operational/staffing issues 

 
4. Provide a list of recommendations to the Authority based on the findings 

and conclusions of the management audit.  
 

C. Scope of Services 
 

It is expected that at a minimum, the scope of the review will encompass the 
following: 

 
1. The Consultant will be required to review the Authority’s enabling 

legislation (“Compact”) and evaluate the management practices, business 
processes, internal controls and policies, organizational/reporting 
structure, staffing levels and deployment of each division, department, 
office, unit or function of the Authority, as required by its enabling 
legislation.  
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 The Consultant should assess the Authority’s management practices and 

operations with specific emphasis on the following criteria:  
 

• Compliance with established statutes and regulations 
• Effectiveness of the Authority’s internal control structure; 

including the control environment, information and 
communication system, risk assessment and monitoring 
process 

• Consistency with industry standards and best management 
practices 

• Development of long-range and short-range plans to assure the 
effective and efficient performance of the DRPA functions.  

• Appropriateness of organizational structure and reporting 
alignment.  

• Appropriateness of staffing resources and adequateness of skill 
sets for optimal job performance 

• Efficiency of operating procedures and communication 
between the various Authority entities 

• Capacity of the agency’s performance management controls 
and reporting systems to control excessive, inappropriate, or 
inefficient spending   

• Reporting Structure of the Authority is effective in order to 
solve problems within the various organization levels 

• The extent to which the Authority is focusing resources on 
activities outside its core mission 

• Technology applications utilized by the DRPA and PATCO 
 
  2. The Consultant is expected to evaluate the PATCO operation and 

recommend ways by which the Authority can maintain or improve service 
to its customers while reducing or moderating operating losses.  The 
Authority recognizes that the selected auditor may not have internal 
expertise required to evaluate a transit operation and, in such a case it will 
be necessary for the Consultant to engage the services of qualified 
subcontractors and subject matter experts to conduct this piece of the 
assignment. 

 
  3. The Public Safety department should be evaluated in the context of its role 

relative to the Authority’s operations and assets, its integration into the 
overall corporate structure, and in comparison to other agencies or 
organizations of comparable scale. The Consultant is expected to 
recommend appropriate changes to maximize the value of the Public 
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Safety department within the Authority.   All other aspects of the 
operational effectiveness of Public Safety should not be included in this 
review as the Public Safety Department recently underwent an extensive 
review of its operation by Kroll, Inc.   A copy of the report will be 
available to the Consultant for review. 
 

4. The Information Services department is responsible for handling the 
technological systems need of the Authority.  Information Services should 
be evaluated according to whether the department is providing the 
appropriate technological applications (platforms, hardware and software) 
and levels of service that are necessary to support the Authority’s lines of 
business in an efficient and effective manner.  

 
5. There is currently no defined or centralized Risk Management function 

within the Authority.  The Consultant is expected to assess the need for 
and scope of a risk management office or department within the 
Authority’s organizational structure and identify other functions within the 
organization that should be interfaced with risk management. 
 

6. The Consultant shall develop findings and make appropriate 
recommendations for specific areas with potential for improvement. 

 
  7. The Consultant shall work with the Authority to develop specific and  

  executable action plans and implementation steps to address the   
  recommendations. 
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III. DESCRIPTION OF THE AUTHORITY 
 

A. DRPA Project Leader 
 
 The Consultants principal contacts with the Delaware River Port Authority will 

be Christina M. Maroney, Manager, Special Projects, and Robert P. Gross, 
Deputy Executive Director, or a designated representative, who will coordinate 
any assistance to be provided by the Delaware River Port Authority.  Ms. 
Maroney and Mr. Gross will be responsible for briefing the Chief Executive 
Officer, members of the DRPA Commission and others as needed during the audit 
process. 

 
  The DRPA’s Project Leader for this initiative is: 
 

Christina M. Maroney 
Manager, Special Projects 
One Port Center 
2 Riverside Drive 
P.O. Box 1949  
Camden, NJ 08101 

 
E-mail: cmmaroney@drpa.org 
Phone: (856) 968-2124 
Fax: (856) 968-2123 
 
The Project Leader will serve as the Consultants main point of contact within 
DRPA and will be responsible for providing all background materials, policies 
and procedures, reports and information that will be necessary for the completion 
of project work. 
 
The Consultant will be responsible for maintaining contact with the Project 
Leader and taking the lead from her. The Project Leader will work with the Chief 
Executive Officer and Deputy Chief Executive Officer in order to approve the 
approach the project team will take in completing work under the project and the 
Project Leader will work with the team to further define project scope as may be 
required by the Authority.  Weekly communication (written and via on-site 
meetings or telephone) will be required. 

 
B. Background Information 

 
The Delaware River Port Authority (the "Authority") is a public corporate 
instrumentality of the Commonwealth of Pennsylvania (the "Commonwealth") and 
the State of New Jersey (the "State") created with the consent of Congress by 
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Compact legislation between the Commonwealth and the State. The Authority is 
vested with the ownership, control, operation and collection of tolls and revenues of 
certain bridges spanning the Delaware River; namely, the Benjamin Franklin, Walt 
Whitman, Commodore Barry and Betsy Ross bridges. The Authority has also 
constructed and owns a high-speed transit system which is operated by its wholly 
owned subsidiary the Port Authority Transit Corporation (PATCO). The transit 
system is 14.2 miles long and operates between Philadelphia, Pennsylvania and 
Lindenwold, New Jersey, serving thirteen stations and carrying 33,000 passengers 
daily. 
 

  The DRPA has been in leader in bringing smart transportation systems to the 
 region.  All four of the DRPA bridges are part of the E-ZPass Electronic Toll 
 Collection network.  The PATCO High Speed Line is in the final stages of 
 implementing a Smart Card based Automated Fare Collection system.  

 
The Compact provides the Authority with certain other powers and provides certain 
restrictions in addition to those stated in this RFP and the Consultant will be 
provided with a copy of the Compact to review. 
 
The Authority’s Port of Philadelphia and Camden Division (PPC) is responsible for 
the marketing and operation of the Philadelphia  Cruise Terminal at the former Navy 
Yard and the RiverLink Ferry System. 
 
The Authority has a staff of approximately 894 people. 
 
For more detailed information and access to the Authority’s Comprehensive 
Annual Report please visit the DRPA’s website at www.drpa.org. 
 

 
IV. TIME REQUIREMENTS 
 

A. Timetable of Events 
 

The DRPA anticipates that the following timetable will apply to the request for 
proposal: 
 
Activity     Completion Date 

   
  RFP Issued     November 20, 2007 
  Mandatory Pre-Proposal Conference  December 3, 2007 
  Proposals Due      January 4, 2008 
  Execution of Contract and  
  Notice to Proceed    March 14, 2008 
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  Preliminary Report of Findings  
  and Recommendations Due   September 30, 2008 
  Contract Completion Date –  
  Final Report Due    November 30, 2008 
   

  
V. PROPOSAL REQUIREMENTS 
 

A. General Requirements 
 

1. Inquiries 
 

Inquiries concerning the request for proposal must be made in writing to:  
 
   Howard Korsen, Manager Contract Administration 
   Delaware River Port Authority  
   One Port Center - 2 Riverside Drive 
   PO Box 1949 
   Camden, NJ 08101-1949 
   hmkorsen@drpa.org  
 

2. Submission of Proposal 
 

The following material is required to be received by 4:00 pm on January 
4, 2008 for a proposing firm to be considered: 
 
a. A master copy (so marked) of a Technical Proposal and eight copies to 

include the following: 
 

i. Title Page 
 

Title page showing the request for proposal subject; the firm's 
name; the name, address and telephone number of the contact 
person; and the date of the proposal. 

 
ii. Table of Contents 
 
iii. Transmittal Letter 

 
A signed letter of transmittal briefly stating the Respondent's 
understanding of the work to be done, the commitment to perform 
the work within the time period, a statement why the firm believes 
itself to be best qualified to perform the engagement and a 
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statement that the proposal is a firm and irrevocable offer for the 
completion of the management audit. 

 
iv. Detailed Proposal 

 
The detailed proposal should follow the order set forth in Section 
V (B) of this Request for Proposal. 

 
b. The Respondent shall submit an original of a dollar cost bid in a 

separate sealed envelope marked as follows: 
 

SEALED DOLLAR COST BID PROPOSAL FOR DELAWARE 
RIVER PORT AUTHORITY FOR INDEPENDENT 
CONSULTING SERVICES 

 
c. Respondents should send the completed proposal consisting of the two 

separate envelopes to the following address: 
 
     Howard Korsen, Manager Contract Administration 
     Delaware River Port Authority  
     One Port Center - 2 Riverside Drive 
     PO Box 1949 
     Camden, NJ 08101-1949 

    
The phone number for over-night shipments is (856) 968-2083. 

 
B. Technical Proposal  

 
1. General Requirements 

 
The purpose of the Technical Proposal is to demonstrate the 
qualifications, competence and capacity of the firms seeking to undertake 
a management audit of the Delaware River Port Authority in conformity 
with the requirements of this request for proposal.    The Technical 
Proposal should demonstrate the qualifications of the firm and of the 
particular staff to be assigned to this engagement.  It should also specify 
the method or  approach for performing this engagement to completion. 

 
THERE SHOULD BE NO DOLLAR UNITS OR TOTAL COSTS 
INCLUDED IN THE TECHNICAL PROPOSAL DOCUMENT. 

 
The Technical Proposal should address all the points outlined in the 
request for proposal (excluding any cost information which should only be 
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included in the sealed dollar cost bid).  The Proposal should be prepared 
simply and economically, providing a straightforward, concise description 
of the Respondent's capabilities to satisfy the requirements of the request 
for proposal.  While additional data may be presented, the following 
subjects, items Nos. 2 through 10, must be included.   

 
2. Independence 

 
The firm should provide an affirmative statement that it is independent of 
the Delaware River Port Authority, its Officers and Commissioners, as 
defined by the U.S. General Accounting Office's Government Auditing 
Standards (July, 2007 Revision).   
 
The firm should also list and describe the firm's and proposed MBE and 
WBE subcontractors' professional relationships involving the Delaware 
River Port Authority or PATCO for the past five (5) years, together with a 
statement explaining why such relationships do not constitute a conflict of 
interest relative to performing the proposed audits. 

 
In addition, the firm shall give the Delaware River Port Authority written 
notice of any professional relationships entered into during the period of 
this agreement.  
 
The Delaware River Port Authority is the sole arbiter in evaluating 
whether a firm has any impairment to independence either in fact or 
appearance. 

 
3. Firm Qualifications and Experience 

 
The Respondent should state for itself and for any proposed MBE and 
WBE subcontractor the size of the firm, the location of the office from 
which the work on this engagement is to be performed and the number and 
nature of the professional staff to be employed in this engagement on a 
full-time basis and the number and nature of the staff to be so employed 
on a part-time basis. 

 
If the Respondent is a joint venture or consortium, the qualifications of 
each firm comprising the joint venture or consortium should be separately 
identified and the firm that is to serve as the principal consultant should be 
noted, if applicable. 

 
4. Management, Staff and Subcontractor Qualifications and Experience 
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Include the names of all personnel – executive, professional, management 
analysts, systems analysts, auditors, staff consultants, external consultants, 
subject matter experts, etc. – who will be engaged in the project.   Their 
education and experience in auditing, management/process evaluations, 
especially for public authorities whose missions relate to transportation 
and economic development in particular, must be included. 

 
 5.  Experience Summary 
 

Respondents must submit Proposals that present their understanding of the 
work to be performed and prior relevant experience. 
 

  6. References 
 
   Respondents must provide a list of relevant clients, with the name and 

telephone number of a contact person.  In addition, Respondents must 
supply the following information for four references the DRPA may 
contact regarding the ability of the Respondent to complete the work 
required by this project: name and address of the organization; name and 
telephone number of the individual to be contacted; organizational title; 
and a brief description of the scope of service performed. 

 
The Respondent should identify the extent to which staff to be assigned to 
the audit or the use of MBE and WBE subcontractors reflect the Delaware 
River Port Authority’s commitment to non-discrimination. 

 
Consultants and subject-matter experts mentioned in response to this 
request for proposal can only be changed with the expressed prior written 
consent of the Delaware River Port Authority, which retains the right to 
approve or reject replacements. 

 
Other personnel may be changed at the discretion of the Respondent  
provided that replacements have substantially the same or better 
qualifications or experience.   

 
7. Prior Engagements with the Delaware River Port Authority 

 
List separately all engagements within the last five years, ranked on the 
basis of total staff hours, for the Delaware River Port Authority or PATCO 
by type of engagement (i.e., audit, management advisory services, other).  
Indicate the scope of work, date, engagement partners, total hours, the 
location of the firm's office from which the engagement was performed, 
and the name and telephone number of the principal client contact. 



 

 Page 23 of 34 Final 
 November 15, 2007 

 
8. Similar Engagements With Other Government Entities 

 
For the firm's office that will be assigned responsibility for the audit, list 
the most significant engagements (maximum - 5) performed in the last 
five years that are similar to the engagement described in this request for 
proposal.  These engagements should be ranked on the basis of total staff 
hours.  Indicate the scope of work, date, engagement partners, total hours, 
and the name and telephone number of the principal client contact. 

 
  9. Work Plan 
 

The proposal should set forth a work plan to perform the services required 
in Section II of this request for proposal.  In developing the work plan, 
reference should be made to such sources of information as enabling 
legislation, bylaws, interviews, prior management audits, organizational 
charts, manuals and programs, financial and other management 
information systems, and other related materials.   The work plan should 
also identify any proposed segmentation or phasing of the project and the 
level of staff and number of hours to be assigned to each proposed 
segment of the engagement 

 
NO COST FIGURES SHOULD BE INCLUDED IN THE 
TECHNICAL PROPOSAL 

 
C. Sealed Dollar Cost Bid 

 
1. Total All-Inclusive Maximum Price 

 
The sealed dollar cost bid should contain all pricing information relative 
to performing the management audit as described in this request for 
proposal. The total all-inclusive maximum price to be bid is to contain all 
direct and indirect costs including all out-of-pocket expenses. 

 
The Delaware River Port Authority will not be responsible for expenses 
incurred in preparing and submitting the technical proposal or the sealed 
dollar cost bid.  Such costs should not be included in the proposal. 

 
The first page of the sealed dollar cost bid should include the following 
information: 

 
a. Name of Firm 
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b. Certification that the person signing the proposal is entitled to 
represent the firm, empowered to submit the bid, and authorized to 
sign a contract with the Delaware River Port Authority. 

 
c. A Total All-Inclusive Maximum Price  

 
2. Rates by Partner, Specialist, Supervisory and Staff Level and 

Subconsultants and Hours Anticipated for Each 
 

The second page of the sealed dollar cost bid should include a schedule of 
professional fees and expenses that supports the total all-inclusive 
maximum price.  The cost of services described in Section II-D on Pages 
3-5 of this request for proposal should be disclosed as separate 
components of the total all-inclusive maximum price. 

 
 DELAWARE RIVER PORT AUTHORITY Forms 205 and 206 should be 

included with the sealed dollar cost bid information in support of the 
Respondent’s efforts to comply with and adhere to Delaware River Port 
Authority’s non-discrimination program. 

 
4. Out-of-pocket Expenses Included in the Total All-inclusive Maximum 

Price and Reimbursement Rates 
 

Out-of-pocket expenses for firm personnel (e.g., travel, lodging and 
subsistence) will be reimbursed at the rates used by the Delaware River 
Port Authority for its employees.  All estimated out-of-pocket expenses to 
be reimbursed should be presented on the second page of the sealed dollar 
cost bid. All expense reimbursements will be charged against the total all-
inclusive maximum price submitted by the firm. 

 
In addition, a statement must be included in the sealed dollar cost bid 
stating the firm will accept reimbursement for travel, lodging and 
subsistence at the prevailing DELAWARE RIVER PORT AUTHORITY 
rates for its employees. 

 
5. Rates for Additional Professional Services 

 
If it should become necessary for the Delaware River Port Authority to 
request the consultant to render any additional services to either 
supplement the services requested in this RFP or to perform additional 
work, then such additional work shall be performed only if set forth in an 
addendum to the contract between the Delaware River Port Authority and 
the firm.  Any such additional work agreed to between the Delaware River 
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Port Authority and the firm shall be performed at the same rates set forth 
in the schedule of fees and expenses included in the sealed dollar cost bid. 
 

6. Manner of Payment 
 

Progress payments will be made on the basis of hours of work completed 
during the course of the engagement and out-of-pocket expenses incurred 
in accordance with the firm's dollar cost bid proposal.  Interim billing shall 
cover a period of not less than a calendar month.   

 
VI. DELIVERABLES 
  

A. Progress Reports 
 

The Chief Executive Officer, Deputy Chief Executive Officer, and the Project 
Leader will be responsible for assuring that the DRPA Commission and other 
members of the Executive Staff are briefed at appropriate intervals about the 
status of the project.  It will be necessary, therefore, that the Project Leader, 
acting as a representative of the Chief Executive Officer and Deputy Chief 
Executive Officer be fully informed at all times about the work of the Consultant. 
In order that the Project Leader remains fully informed, she may attend selected 
interviews, review analytical procedures, and monitor the project’s progress as to 
scope, budget, work plans, time, etc.    It is expected that the Consultant will 
frequently discuss the Consultant’s progress informally and directly with the 
Project Leader and that periodic written reports will be necessary in additional to 
the informal contact between the Consultant and the Project Leader.   Other 
members of the DRPA Executive Staff may be involved in the project as may be 
necessary and convenient to the progress of the project.  These reports are 
described below:  

 
  1. Weekly Informal Reports 
 

 Weekly written status reports will be required.  This report need not be 
extensive, but should highlight the specific activities and 
recommendations for that week.  This report should be used to identify 
any actual or potential problems that may impede the timely completion of 
the Work and to alert the Authority to any unexpected issues that may 
arise.    This report should also include a summary of any preliminary 
findings that the Authority may want to act on immediately.  Each week, 
the Consultant will also provide a written schedule of the interviews and 
site visits scheduled for the following week. It will be important for the 
Consultant to closely coordinate the schedule for interviews and site visits 
with each Chief, Director, Supervisor or Manager and the Project Leader 
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in order to minimize disruption of daily management activities. 
 
  2. Monthly Written Status Reports 
 
   Based on the work plan submitted with the proposal, the monthly reports  

  should consist of two parts: 
a. General narrative briefly describing progress to date, interview 

summaries, date requests generated, issues identified and outlining 
reasons for any deviations from the task plan schedule.  This 
narrative should also contain a statement indicating the status of 
the project in relation to time -- ahead, behind, or on schedule. 

 
This report should be used to identify any actual or potential 
problems that may impede the timely completion of any task and 
to alert the Authority to any unexpected issues that may arise. This 
report should also include a summary of any preliminary findings 
that the Authority may want to act on immediately.   

 
   b. Status sheet indicating actual hours logged by category (i.e., 
    project manager, senior analyst or auditor, junior analyst or  
     auditor, etc.), by Consultant, material and supplies cost, 
and      other costs, showing percentage of each in relation to  
     proposal costs.   
   
 B. Preliminary Report of Findings and Recommendations 
 

 A Preliminary Report of Findings/Recommendations shall be submitted no later  than 
60 days prior to the Contract Completion Date.   Within four weeks thereafter, the 
Authority will review the Preliminary Report and (A) if the Report is accepted 
Consultant will finalize the Report as stated below or (B) if the Authority, acting 
through the Chief Executive Officer, Deputy Chief Executive Officer or Project 
Manger, advises the Consultant that it seeks clarification or if changes are necessary, 
then the Project Leader will schedule a meeting with the Consultant to discuss the 
Report.  

 
C. Final Report of Findings and Recommendations 
  
 Once the Preliminary Report is accepted by the Authority, the Consultant shall 

prepare and submit the document as a Final Report of Findings and 
Recommendations. 

  
 The Final Report of Findings and Recommendations shall include, but not be limited 

to the following: 
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 1. Cover Page 
 2. Table of Contents 
 3. Executive Summary 
 4.  Description of Work  
 5.  Overview of findings and conclusions relating to the Authority as a 

 whole 
  6.  Sections for each division, department, office, unit or function,  

   describing the findings, conclusions and recommendations specific 
  to each. 

  7. A section listing all recommendations which shall include specific  
  action  items, estimated time and estimated cost for implementing  
  each recommendation. 

   8. A section (Appendix) with all of the raw data gathered by the  
   Consultant, which can be presented in chart, list or graph format.    
    This section shall include comparative data from 
comparable     authorities or operating entities. 

   
  The Consultant shall provide the Authority with 25 bound copies, one 
  electronic copy, and one unbound, copy-ready copy of the final report.  
 
  D. EXECUTIVE SUMMARY 
 
  The Consultant shall provide the Authority with 25 bound copies, one electronic 

 copy and one unbound, copy-ready copy of the Executive Summary section of the 
 final report.  

 
 E.  EXECUTIVE LEVEL PRESENTATIONS 
 
  The Consultant should be prepared to present its finding and recommendations at 

 up to five executive level briefings at DRPA, One Port Center, Camden NJ.  
 
VII. EVALUATION PROCEDURES 
 

A. Qualifying Criteria 
 

The firm must meet the following qualifying criteria in order for evaluation 
criteria to apply:  

 
1. The firm adheres to the instructions in this request for proposal on 

preparing and submitting the proposal. 
 
2. The firm is independent of the Delaware River Port Authority, its Officers 

and Commissioners, as defined by the U.S. General Accounting Office's 
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Government Auditing Standards (July 2007 Revision), and has no conflict 
of interest with regard to any other work performed by the firm for the 
Delaware River Port Authority. 

 
B. Evaluation Criteria 
 

  All responsive bids must include a technical proposal and a price proposal.  Proposals 
will be evaluated on the three criteria identified below.  All proposals will be scored on a 
point scale of 0-100, according to the point system detailed below: 

 
1. Technical Quality 

 
a. Expertise and Experience (0-30 points total) 
 

(1)  The firm's past experience and performance on comparable 
government engagements (0-10 points) 

 
(2)  The experience and capability of the firm's professional 

personnel to be assigned to work under the contract, and the 
quality of the firm's management personnel to be available for 
technical consultation   

  (0-10 points) 
 
(3)  The experience and relevance of subconsultants in their areas 

of expertise (0-10 points) 
 

b. Work Plan (0-30 points total) 
 

(1)  The description of the tasks in the work plan to determine if the 
firm possesses the knowledge and understanding of the scope 
and objectives, and the technical, operational and 
administrative functions to be examined in the management 
audit.  

  (0-10 points) 
 
(2)  The quality of the firm’s capabilities and approach to address 

the requirements outlined in Section V of this Request for 
Proposal (0-10 points) 

 
(3)  Adequacy of proposed staffing plan for various segments of the 

engagement (0-10 points) 
 

  2. Price  (0-30 points) 
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COST WILL NOT BE THE PRIMARY FACTOR IN THE SELECTION 
OF AN AUDIT FIRM 
 

 3. Compliance with Delaware River Port Authority’s Non-Discrimination 
Program (0-10 points) 

 
 C. Delaware River Port Authority reserves the right to use additional selection 

criteria which it believes, in its sole judgment, to be relevant. 
 

D. Oral Presentations 
 

During the evaluation process, the Evaluation Committee or its designees may, at 
its discretion, request any one or all firms to make oral presentations.  Such 
presentations will provide firms with an opportunity to answer any questions the 
Evaluation Committee may have on a firm's proposal.  Not all firms may be asked 
to make such oral presentations. 

 
E. Final Selection 

 
It is anticipated that a firm will be selected by January 16, 2008.  Following 
notification of the firm selected, it is expected a contract will be executed between 
both parties by January 31, 2008 

. 
F. Right to Reject Proposals 

 
Submission of a proposal indicates acceptance by the firm of the conditions 
contained in this request for proposal.  The Delaware River Port Authority 
reserves the right without prejudice to reject any or all proposals. 
 

VIII. STANDARD CONTRACT CLAUSES 
 
 On all projects of this nature, the Authority has certain standard requirements that will be 

incorporated into any Agreement that may be executed as a result of DRPA’s evaluation of 
your  proposal.  These requirements which follow herein are entitled “STANDARD DRPA 
CONTRACT CLAUSES” and should be properly considered when preparing your final 
proposal. 

 
 
 A. INSURANCE REQUIREMENTS 
 

The firm selected will be required to provide insurance of the prescribed types 
and minimum amounts as set forth below. 
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All insurance policies required shall be maintained in full force until all services 
under this Contract are completed.  Each policy shall contain the provision that 
there will be thirty (30) days prior written notice given to the Delaware River Port 
Authority in the event of cancellation or material change in the policy. 

 
Prior to commencing any services under this Contract, the firm selected shall 
furnish Delaware River Port Authority with insurance certificates evidencing that 
the required coverage is in force.  The Delaware River Port Authority shall not be 
liable for the payment of any premiums under the foregoing. 

 
The insurance companies indicated in the certificates shall be authorized to do 
business in the Commonwealth of Pennsylvania and State of New Jersey and shall 
be acceptable to the Delaware River Port Authority. 

 
Neither approval by the Delaware River Port Authority nor failure to disapprove 
insurance certificates furnished by the firm selected, shall release the firm 
selected of full responsibility for all liability as set forth in the indemnification 
clause stated in Section B. SAVE AND HOLD HARMLESS. 
 
The minimum requirements of insurance to be carried by the firm selected shall 
be as follows: 

 
 1. Workers' Compensation Insurance 

 
  a.  Workers' Compensation - Statutory benefits as required by the 

Workers' Compensation Laws of the Commonwealth of 
Pennsylvania and the State of New Jersey, and reference to such 
compliance made on all certificates of insurance. 

 
 b.  Employer's Liability - One Million Dollars ($1,000,000) or as 

otherwise required by law. 
 

 2. General Liability Insurance 
 

 General Liability Insurance in an amount not less than One Million 
Dollars ($1,000,000.00) combined single limit, or the equivalent, as 
respects Bodily and Personal Injury and Property Damage in any one 
occurrence Two Million Dollars ($2,000,000) aggregate.   

 
 Contractual Liability Insurance to include coverage for the liability 

assumed under Section B. SAVE AND HOLD HARMLESS, in an amount 
not less than One Million Dollars ($1,000,000.00).  Acceptance of 
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coverage in this amount by the Delaware River Port Authority does not 
release the firm selected of full responsibility for all liability set forth in 
the indemnification clause in Section B. Save and Hold Harmless. 

 
 The firm selected shall name the Delaware River Port Authority and Port 

Authority Transit Corporation as Additional Insureds on all 
Comprehensive General Liability and Umbrella Liability Policies to the 
extent of the limits required. 

 
 3. Professional Liability Insurance 

 
 Evidence of Professional Liability Insurance for claims arising out of the 

Professional Services provisions under this Contract in an amount deemed 
appropriate by the Delaware River Port Authority.  Separate policy limits 
will be identified on an occurrence and aggregate loss basis. 

 
 4. Business Automobile Liability Insurance  

 
 Business Automobile Liability Insurance for any Automobile in an 

Amount not less than One Million Dollars ($1,000,000) Bodily Injury and 
Property Damage, Combined Single Limit for anyone accident or 
occurrence. 

 
 5. Sub-Contractor's/Sub-Consultant's Insurance 

  
 If any part of the work under this Contract is to be performed by a sub-

contractor or sub-consultant, the firm selected  shall be responsible for 
each sub-contractor or sub-consultant maintaining insurance as specified 
above in Paragraph (1), (2), (3) and (4).  In addition, if a sub-contractor or 
sub-consultant is required to render any professional services, the firm 
selected shall be responsible for each sub-contractor or sub-consultant 
maintaining insurance as specified in this Paragraph (5). 

 
 B. SAVE AND HOLD HARMLESS 
 

The firm selected  agrees to defend, indemnify and protect and hold harmless the 
Delaware River Port Authority and Port Authority Transit Corporation, and their 
respective officers, commissioners, members, agents, servants and employees 
from and against any and all suits, claims, demands or damages, of whatsoever 
kind or nature arising from, out of, or in connection with the performance of this 
Agreement, including, but not limited to, expenditures for and costs of 
investigations, hiring of expert witnesses, court costs, counsel fees, settlements, 
judgments or otherwise. 
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 C. TERMINATION 
 

It is understood and agreed that the Delaware River Port Authority hereby 
reserves unto itself the right to terminate or modify this Agreement at any time, 
for any reason whatsoever, upon giving not less than thirty (30) days prior written 
notice to the Consultant.  In the event of the Delaware River Port Authority’s 
exercising such right of termination, The Delaware River Port Authority shall be 
without further liability whatsoever to the Consultant under this Agreement, 
except that the Delaware River Port Authority will reimburse Consultant for 
services rendered and costs expended, and pay to the Consultant the amount of 
fee earned by the Consultant to the date of said termination.  In the event that the 
Delaware River Port Authority seeks to modify this Agreement it shall provide 
five (5) days written notice of the proposed modifications to Consultant and will 
discuss with Consultant any additional or lessened cost or time that may result 
from the proposed modification.   The Parties must state their agreement on any 
amendment or modification of this Agreement in a writing signed by both Parties. 
The Consultant agrees that it shall not be entitled to any damages of any nature 
whatsoever in the event of such termination or modification other than the 
aforesaid referenced payments. 

 
 D. WORK PRODUCTS 
 

All materials, calculations, computations, specifications and drawings developed 
and prepared by and equipment required by the Consultant, in the performance of 
its services herein, shall become the property of the Delaware River Port 
Authority, and shall be turned over to the Authority at or prior to final payment or 
other termination of this Agreement, or upon written request thereof by the 
Authority. 

 
 E. POLITICAL PAYMENTS AND/OR CONTRIBUTIONS 
 

The Consultant warrants to the Delaware River Port Authority that neither the 
Consultant nor anyone authorized to act on the Consultant’s behalf has made any 
payment or contribution to any political candidate, political committee, public 
official or any other person or entity, for the purpose of influencing the award of 
this Agreement.  The Consultant agrees that if the Executive Committee of the 
Delaware River Port Authority decides, after such hearing as it deems necessary, 
that this warranty has been breached, the Consultant  shall, within thirty (30) days 
of this decision, pay to the Delaware River Port Authority liquidated damages 
equal to twenty-five percent (25%) of the face amount of this Agreement or order, 
provided the Executive Committee's decision shall be final, unless the Consultant 
seeks a review thereof in a commercial arbitration proceeding conducted by the 
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American Arbitration Association, instituted by the Consultant within fifteen (15) 
days of receipt of the Executive Committee's decision; and the Consultant further 
agrees that it shall be ineligible to receive any award of any contract or purchase 
order  from the Delaware River Port Authority for a period of one (1) year from 
the date of any final decision unfavorable to it. 

 
 F. APPLICATION OF LAWS AND REGULATIONS 
 

By entering into this Agreement, the Delaware River Port Authority and Port 
Authority Transit Corporation do not consent, either expressly or impliedly, to the 
jurisdiction or application of any laws, regulations, procedures or requirements of 
any governmental, quasi-governmental or other political entity which would 
otherwise not be applicable to the Delaware River Port Authority or Port 
Authority Transit Corporation. 

 
 G. JURISDICTION AND CHOICE OF LAW 
 

 This Agreement shall be construed and interpreted in accordance with the laws of 
the Commonwealth of Pennsylvania and any and all claims arising directly or 
indirectly from or out of this Agreement shall be brought in state or federal court 
in the Commonwealth of Pennsylvania. 

  
 H. ASSIGNMENT, SUBLETTING 
 

This Agreement and the obligations created hereunder may not be assigned or 
subcontracted by Consultant without the express written consent of DRPA. 

 
 I. ENTIRE AGREEMENT 

 
It is expressly understood and agreed by and between the parties hereto that this 
Agreement sets forth all the promises, conditions and understanding between them 
relative to this Agreement and that there are no premises, agreements, conditions or 
understandings, either oral or written, between the parties other than are herein set 
forth.  It is further understood and agreed that, no modification, alteration, or other 
change to this Agreement shall be binding unless reduced to writing and signed by 
the duly authorized representatives of the parties hereto. 

 
 J. AUDIT AND INSPECTION OF RECORDS 
 

The Consultant shall permit the authorized representatives of DRPA to inspect and 
audit all data and records of the Consultant relating to his performance under this 
Agreement. 
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 K. CONFIDENTIALITY 
 

Except upon prior written approval of DRPA, Consultant shall not furnish or disclose 
to any person or organization (a) any report, studies, data, or other information 
provided by, or obtained from, the DRPA in connection with this Agreement; (b) any 
report, studies, recommendations, data or information relating to, or made or 
developed in the course of the performance of this Agreement; or (c) the result of the 
performance of this Agreement. 

           
 L. ENFORCEABILITY/SEVERABILITY 
 

If any provision of this Agreement shall be invalid or unenforceable, in whole or in 
part, such provision and this Agreement shall be deemed and construed to be 
modified or restricted to the extent that and in the manner necessary to render the 
same valid and enforceable, or shall be deemed excised from this Agreement as the 
case may require. 

 
 M. CONSULTANT - INDEPENDENT CONTRACTOR 

 
The Consultant is an independent contractor, and under no circumstances shall it, 
its servants, agents or employees be or become employees of the Delaware River 
Port Authority or Port Authority Transit Corporation in conduct of the work under 
this Agreement. 

 


